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A. List of Schools to Be Served 
 
 

 
Needs Analysis and Intervention 
B. (1.1.1) Needs Assessment and Evaluation Overview 
 
This application is a culmination of the hard work and diligent planning Hazelwood School District 
(HSD) has developed in partnership with Hazelwood East Middle School (HEMS, Tier II). With the 
assistance of Learning Point Associates, Hazelwood District in partnership with Hazelwood East Middle 
School conducted a needs analysis in May and June of 2010 that has led to the development of this school 
improvement plan.  

 
It should be noted that prior to the needs analysis, the district recognized the critical need Hazelwood East 
Middle School experienced as evidenced by a three year history of poor performance in reading and math 
MAP scores. Prior to conducting the needs analysis, the district intervened to address Hazelwood East 
Middle School’s three year history of poor performance in reading and math MAP scores. Specifically, 1) 
the district developed and initiated the turnaround model; 2) released the principal of the 2009-2010 
school year; 3) hired a new principal with demonstrated capacity to lead turnaround, 4) released 50% of 
staff, and 5) after conducting a rigorous interviewing and selection process, rehired 24 teachers and hired 
30 new teachers based on a rigorous selection process for turnaround schools. Hazelwood East Middle 
School’s new principal immediately began forging relationships with district leadership.  
The needs assessment was conducted in May, June and July of 2010, with the new principal, remaining 
School Leadership Team (including assistant principals) and the remaining 50% of staff. The former 
principal and the staff that were released from their duties did not participate in the needs assessment. 
Thus the data, key findings, and school improvement plan were developed with the perspective of the 

A. SCHOOLS TO BE SERVED: An LEA/district must include the following information with 
respect to the schools it will serve with a School Improvement Grant. 

 
An LEA/district must identify each Tier I, Tier II, and Tier III school the LEA/district commits to serve 
and identify the model that the LEA/district will use in each Tier I and Tier II school. 
 

SCHOOL  
NAME 

NCES 
ID # 

TIER  
I 

TIER 
II 

TIER 
III 

INTERVENTION (TIER I AND II ONLY) 
turnaround restart closure transformation 

Hazelwood 
East 
Middle 
School 

     
 

   

         
         
         

 
 

 
Note: An LEA/district that has nine or more Tier I and Tier II 
schools may not implement the transformation model in more 
than 50 percent of those schools. 
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staff that have forged a new vision for their school – as witnessed by the following plan. The documents 
and reports from the needs assessment are available in Appendix A.  
 
This needs analysis was a thorough examination of the following aspects of Hazelwood East Middle 
School (and where applicable Hazelwood District).  

o Student Performance  
o Curriculum Development and Learning Management 
o Professional Development  
o Safe, Secure, and Engaging Environment 
o Parent and Community Involvement  
o Information Technology and Data Management 
o Human Resources  
o Leadership and Governance 
o Fiscal and Budget Systems  

While findings were identified for each indicator, only those that rise to the level of “most significant 
results” were included in this report, as requested by the RFP.  

 
A brief history of Hazelwood East: 
Three years ago Hazelwood East Middle School was known as Kirby Middle School. Kirby had a 
reputation of being low performing. In 2007, several new middle schools were built in the district. Kirby 
MS, went from 1500 to 500 students and was renamed Hazelwood East MS. At that time, all middle 
schools in the district implemented the middle school model (which includes grade level teams for 
students and organizes teachers into those grade level teams instead of departments). The student 
population is 98% African American with 72% of the student eligible for free/reduced lunch program. 
The needs analysis identified eight significant results which have led to five goals. These significant 
results and goals shape the proposed Plan. They also speak to the shared school-, LEA-, and state-level 
commitment to mobilize a full suite of resources to advance a bold, comprehensive, and focused 
turnaround initiative at Hazelwood East middle School. While Hazelwood District and Hazelwood East 
Middle School has designed our approach to accelerate all students to high levels of achievement, we 
expect some immediate quick wins within the first six months. These include:  
 

• An organizational framework that establishes the committees and teams that will drive change 
and improve student achievement 

• The hiring of “turnaround-ready” teachers, instructional coaches, interventionists, parent liaison 
• A 2-day off-site staff retreat to establish a new mission, vision and values to guide the turnaround 

process  
• A meet and greet visit to student neighborhoods to invite parents and students to the Open House 
• An Open House inviting all parents to the school to meet the new staff and share the new school 

mission, vision and values of the turnaround effort 
 
These quick wins, along with change in leadership, curriculum alignment, professional development and 
reinvented and rigorous teacher evaluation plan will serve as the foundation for the effective turnaround 
at Hazelwood East Middle School.  
 
Hazelwood District developed a School Accountability Plan for 2009-2010 (and previous years) to bring 
Hazelwood East Middle School out of corrective action (See Appendix B for the 2009-10 and 2010-11 
Accountability Plans). For the 2010-11 Year, the Hazelwood District has developed a Turnaround 
Framework to support schools in need of improvement (Appendix C). The Title I Plan is also attached as 
Appendix D to this application. Since developing these plans, the District and Hazelwood East Middle 
School developed East Middle School Value Added Scale Score Goals. These goals were developed to 
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offer teachers a more straightforward explanation of how to improve class or school average scores and 
set strategic goals for the school, grade level, and individual classrooms. For example, teachers will be 
able to look at their students scale scores to create averages based on the basic formula developed by the 
district and school. They will then work together to develop lessons and differentiate instruction to meet 
the needs of students. In this process they will set specific instructional goals for students. The Scale 
Score Goals will be shared with all principals and teachers throughout the Hazelwood District and data 
teams will regularly analyze and use data to inform instruction. We believe this new development can 
improve score significantly in Hazelwood East Middle School and has additional benefits for improving 
the performance of all Hazelwood District Schools.  
 
The Hazelwood District contacted the State about the use of the scale score for a growth model. The State 
did not request changes so the District used the State scale score growth model and determined what 
Hazelwood East Middle School needed to reach each year by class to make significant progress. The 
activities of the district in the past have minimally increased student achievement in the district. The 
needs analysis significantly improved the Hazelwood District’s understanding of the challenges of East 
Middle School, and the District and Middle School believe that the new direction spelled out in the 
following school improvement plan will significantly improve teacher and student performance in 
Hazelwood East Middle School.  
 
The Hazelwood District/Hazelwood East Middle School Improvement Plan includes identified planning 
goals, measurable objectives, strategies and action steps found in the ePeGs document in Appendix E.  
 
B. (1.1.2) Identification of Significant Results  
 

Key Findings of the Needs Analysis: 
The data submitted through the needs analysis strongly supports the decision to select the turnaround 
option for Hazelwood East Middle School. From all the data gathered in the needs assessment 
process, over 20 findings were generated. Through a day-long process, a collaborative team of 
district, school, and community stakeholders facilitated by Learning Point Associates worked together 
to triangulate and group these findings, identifying the most significant findings to be addressed 
through the turnaround process. These findings, identified as key findings, are those which: 
 
- Appeared in multiple data sets 
- Represented areas of highest need 
- Represented areas for largest potential impact on student achievement 

 
 A detailed account of each key finding is provided below. The following is a brief synopsis of the 
most significant results of the needs analysis: 

1. Student Achievement in reading and math as evidenced by MAP scores for the past 
three years had lagged significantly below the state passing average.  

2. Teachers require intensive frequent professional development opportunities; the 
current professional development model needs improvement to better address the 
needs of teachers, better align to the curriculum, address student motivation, build 
teachers’ effective use of resources, train teachers in differentiated instruction, 
improve teacher instruction for basic and below-basic students, analysis and use of 
data, and improve parent communication.  

3. Targeted academic support opportunities for students (e.g. needs-based tutoring) are 
insufficient to meet the needs of all students 

4. Instructional materials and strategies for modifying content, process and assignments 
for struggling students are inadequate.  
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5. The curriculum was too general to lead to meaningful instruction, did not address the 
needs of all students and was inconsistently implemented. 

6. Teacher evaluations often did not provide teachers with adequate or consistent 
feedback to improve instruction and rarely connected to professional development 
offerings.  

7. While student behavior has improved in the last years, student behavior (particularly 
bullying and disrespect to teachers) and student motivation are still a concern. 

8. The school community should have higher expectations of students. 
 

Student Performance 
Key Finding 1: Since 2007, grade level performance in reading and math has sustained minimal 
gains with only 25% of the students scoring in the proficient to advanced range lagging behind the 
adequate yearly progress target for 2009 of 59% in reading and 45% in math.  
 
This finding is supported by the Hazelwood East Middle School 2008-09 School Accountability Report. 
In 2009, district achievement targets were 59.2% in Communication Arts and 45 % in Mathematics. 
While Hazelwood’s 2009 proficiency scores represent a 3.4% gain in Communication Arts from 2008 to 
2009 and a 0.3 % gain in Mathematics scores, this growth falls dramatically short of the 2009 annual 
proficiency target, by 33.9% and 24.4% respectively.  
 
Furthermore, Scholastic Reading Inventory Scores for 2009/2010 school year indicate that a significant 
percentage of students at Hazelwood East Middle School read and comprehend below grade level as 
evidenced by 65% of incoming grade 6 students assessed at reading below grade level, 61% grade 7 
students , and 54% grade 8 students.   
 
Supporting Data 
Analysis of Hazelwood student achievement data yields the following findings related to student 
performance in Mathematics and Communication Arts: 

• Grade level performance, in terms of percentage of students classified as below basic, basic, 
Proficient, or Advanced has not significantly improved in Communication Arts each year from 
2006 to 2009 which indicates a weak to non- existent intervention program at the school, weak 
content knowledge and instructional ability to differentiate the curriculum on the part of the 
teachers.  

• Grade level performance, in terms of percentage of students classified as below basic, basic, 
Proficient or Advanced, has not significantly improved in Mathematics each year between 2006 
and 2009 which indicates a weak to non-existent intervention program at the school weak content 
knowledge and instructional ability to differentiate the curriculum on the part of the teachers.  

• Between 2006 and 2009, no fewer than 90% of IEP students were classified as Basic or Below 
Basic. 

 
Professional Development  
 
Key Finding 2: Teachers require intensive frequent professional development opportunities; the 
current professional development model needs improvement to better address the needs of 
teachers, better align to the curriculum, address student motivation, build teachers’ effective use of 
resources, train teachers in differentiated instruction, improve teacher instruction for basic and 
below-basic students, analysis and use of data, and improve parent communication. 
 
Support for this key finding came from the Teacher Interview report, the Administrator Interview report, 
Parent Focus Group report, and the Teacher Survey report. Interviewed administrators and teachers 
indicated that although students are identified for academic intervention and support through benchmark 
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results, AIMsWeb, Tungsten assessments, standardized test scores and teacher recommendation they and 
their peers lack professional development opportunities to learn effective intervention strategies to 
implement with struggling students. Further, only 20% of surveyed teachers responded that they 
incorporate concepts and skills learned in professional development sessions into their teaching indicting 
a disconnect between the school improvement plan, teacher professional development plan and support in 
learning new teaching skills and content into classroom practice. District and school administrators 
reported that at Hazelwood East Middle School a Professional Development Committee composed of 
several teachers was responsible for determining and scheduling professional development for the school. 
Teachers completed a survey each year to select topics for focus. Topic selection aligned to meeting the 
goals in the School Accountability Plan was unclear as well as Administrative participation in the 
decision making process.  
 
Parents expressed frustration with the failure of the teachers to use a consistent method of 
communication. They suggested that a consistent form of communication should be established and used 
on a regular basis to communicate with parents. 
 
In the Co-Interpretation and Action Planning meetings, both teachers and administrators repeatedly 
referenced a lack of student engagement in lessons and academic coursework as interfering with their 
attempts to differentiate instruction. Teachers indicated a need for intense, focused, on site professional 
development to improve instruction and student achievement.  
 
Student Performance and Learning Management  
Key Finding 3: Targeted academic support opportunities for students (e.g. needs-based tutoring) 
are necessary to meet the needs of all students. 
 
This finding is supported by the Teacher Interview, Teacher Survey, Administrator Interview and Parent 
Focus group reports. According to the teacher interview teachers at Hazelwood East felt that they are 
well-equipped to teach most students. Additional enrichment and remedial resources could be added for 
students who are above or below grade-level. 
 
Administrators interviewed indicated that a block of time was included in the school schedule for 
intervention and enrichment called Academic Excellence but its implementation was not closely 
monitored. Students were identified to participate based on outcomes from weekly Data team meetings. 
Teachers reported that the Academic Excellence time was not useful as they lacked the necessary material 
resources for providing intervention and professional development to be effective during that time block. 
Teacher responses from the teacher survey indicate that the school lacked sufficient academic support 
opportunities for students. Mandatory afterschool tutoring and tutoring from teachers who volunteered to 
give up their lunch time were the only additional options available to students requiring more time to 
learn.  
 
Parents suggested that more needs to be done to provide different opportunities for students depending on 
their learning needs and academic level—to allow the needs of each student to be adequately addressed. 
Participants would at least like to see enhanced opportunities for those students who are excelling 
academically and need additional challenges. 
 
In a review of district documents Learning Point Associates noted that the curriculum for reading and 
math was limited in identification of instructional strategies, alignment between unit objectives, vertically 
aligned from one grade to the next, aligned with state standards, learning activities, and instructional 
methods, a description of curriculum for students with special needs, and integration of recommended 
teacher resources into the unit plans.  
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Student Performance and Learning Management 
Key Finding 4: Instructional materials and strategies for modifying content, process and 
assignments for struggling students are inadequate. 
 
This finding is supported by the Teacher and Administrator Interview reports, Parent Focus Group report 
and Teacher Survey report. The Teacher interview report finds that is that materials seem to be lacking for 
students who are performing either above or below grade-level. For above grade level students teachers 
teach material from the next grade-level. Other resources that were mentioned to be lacking in the school 
include: music method books, musical instruments, electronic books, additional computers for student 
use, additional books for classroom libraries (despite a good common library), and electronic white 
boards for all teachers. The teacher survey indicated that only 29% of the teachers responding felt that 
instructional materials for students two or more years behind grade level proficiency was evident to a 
great extent.  
 
Parents generally agreed that the instruction was interesting to the students, but one participant expressed 
that the teachers do not always make the material relatable to the students. The participants also expressed 
a desire for more hands-on and activity-based learning. 
 
The Administrators interview report indicated that some additional intervention and remediation materials 
could be used for the Academic Excellence program and additional magazines, newspapers, novels, and 
other engaging texts to help build up classroom libraries. Moreover, in the Co-Interpretation and Action 
Planning meetings, both teachers and administrators repeatedly referenced a lack of student engagement 
in lessons and academic coursework as interfering with their attempts to differentiate instruction.  
 
Curriculum Development and Learning Management 
Key Finding 5: Curriculum was too general to lead to meaningful instruction, did not address the 
needs of all students and was inconsistently implemented. 
 
This finding came out of data from the Parent Focus Group report, the Administrator Interview Report 
and the documents review report. Hazelwood East has a written curriculum for Communication Arts and 
Math provided by the district that is coordinated with Grade-Level Expectations (GLE’s, the state 
standards). Administrators reported that the adaptation of the curriculum varies widely at the school. 
Some teachers are very tuned into individual student abilities and are able to adjust their lesson well to 
students’ needs. Other teachers do not get student feedback or ‘dumb down’ the curriculum.  
The document review of the Hazelwood School District reading and math curriculum conducted by 
Learning Point Associates found the following: 

• Limited Identification of Instructional Strategies 
• Limited Alignment between Unit Objectives, State Standards, Learning Activities, and 

Instructional Methods 
• Limited Description of Curriculum for Students with Special Needs 
• Limited Articulation of a Plan for the Timing and Delivery of Instruction 
• Limited Integration of Recommended Teacher Resources into the Unit Plans 

 
The Parent Focus group report indicated varying opinions among the parents participating regarding 
whether or not the curriculum is challenging. Some parents expressed that it is not challenging enough, 
while others expressed concerns about the fact that their children are struggling with the curriculum. An 
overarching problem seems to be the wide range of academic diversity in each classroom. It is difficult 
for the teacher to meet the needs of each student when they have such varying levels of ability. The 
parents also expressed a desire for more hands-on and activity-based learning. 
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Moreover, in the Co-Interpretation and Action Planning meetings, both teachers and administrators 
repeatedly referenced a lack of student engagement in lessons and academic coursework as interfering 
with their attempts to differentiate instruction.  
 
Professional Development 
Key Finding 6: Teacher evaluations often did not provide teachers with adequate or consistent 
feedback to improve instruction and rarely connected to professional development offerings.  
 
This finding was based on data from the Teacher and Administrator Interview Reports and Teacher 
Survey report. At Hazelwood East Middle School, there is not a formal mentorship program for new 
teachers. Teachers look mostly to each other for support, and in particular use the knowledge of more 
experienced teachers. Teachers are assigned an administrator that serves as a support person but the 
teachers mentioned that the administrator might not have the content expertise to provide specific 
instructional leadership. Teachers responded on the teacher survey that only 33% felt that the 
administrator actively monitors the quality of teaching to a great extent.  
The Principal and the Assistant Principals observe classroom instruction. The administration performs 
three formal observations per year with specific written feedback to the teachers. Feedback includes 
information about student reaction, how to engage students, teaching pointers, and differentiated 
instruction. Teachers reported mixed reviews of the feedback with some feeling that it was unhelpful, 
some found it helpful, and some found it somewhat helpful. In addition, the administration conducted 
informal walk-throughs of the classrooms throughout the year. Data was collected from the walk-throughs 
but it was not clear what happened with the data as teachers reported that it was not shared with them in a 
formal manner. 
 
Safe, Secure, and Engaging Environment  
Key Finding 7: While student behavior has improved in the last years, student behavior 
(particularly bullying and disrespect to teachers) and student motivation are still a concern. 
(Goal 3: Facilities, Support, and Instructional Resources, Goal 4: Parent and Community Involvement) 
 
This finding was based on data from the Teacher and Administrator Interview Reports, and the Parent 
Focus Group report, and the Review of Safe and Healthy School Reports.  
Furthermore, the results of the Safe and Healthy Schools surveys suggest some improvement in the safety 
and health of the Hazelwood East Middle School Community. Some highlights of the review include: 

• Seventeen percent of students reported being in four or more physical fights on school property in 
2009; that number decreased to 12% of students in 2010.  

• Forty seven percent of students reported that they had never been in a physical fight on school 
property in the 2009 survey; that number increased to 54% of students in 2010, suggesting a 
decrease in physical fighting at school. 

 
Other results suggest that student behavior is still a challenge for Hazelwood East Middle School: 

• Thirty seven percent of students in 2009 reported never teasing or putting down another student 
in a mean way, compared with 41% of students in 2010.  

• In 2009, seven percent of students reported feeling unsafe or very unsafe when they are at school. 
In 2010, the percentage of students reporting they feel unsafe or very unsafe in school increased 
to nine percent.  

 
Hazelwood East Middle School implemented a Positive Behavior Intervention System (PBIS) program 
last school year. Posters of behavior rules, consequences and recommendations for handling typical 
situations are posted though out the school. All staff was encouraged to implement and support the 
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program. There appears to be a discrepancy in perception of how effective the PBIS program was on 
impacting the reduction of incidents taking place at the school.  
 
The Parent focus group expressed concern about the administration addressing bullying concerns and be 
more responsive to reports of bullying from students and parents. Teachers and administrators 
interviewed all indicated that bullying took place at the school on a daily basis but qualified it as “typical 
middle school student” behavior.  
 
During the co-interpretation process the teachers in attendance felt that since there was a discrepancy in 
perception that it should be included as a key finding since students and parent felt that it remained an 
issue at the school.  
 
In addition to the results of the interviews, focus groups, results from the last three years of an analysis 
using the School-wide Evaluation Tool (SET), a research instrument developed by Sugai, Lewis-Palmer, 
Todd & Horner, Educational and Community Supports, University of Oregon, (2005) suggest that gains 
have been made through the PBIS system. The PBIS SET Data Score at East Middle School in 2007-2008 
was 57%; in 2008-2009 the PBS SET Data Score was 82%; and in 2009-2010 the PBIS SET Data was 
83%. Although the overall score in 2009-2010 was 84%; several SET features were below the 80% target. 
The features below the benchmark were rewarding expectations (50%), response to problems (63%), and 
management (69%). The District will continue to provide and fund PBIS training for new staff members 
and will work with the entire staff on the benchmarks that are below 80%.  
 
Student Performance and Safe, Secure, and Engaging Environment  
Key Finding 8: The school community should have higher expectations of students.  
 
This finding was based on data from the Teacher and Administrator Interview Reports, and the Parent 
Focus Group report. Teacher and administrator interviews indicated that the school has had a history of 
failure starting from when it was an overcrowded understaffed junior high school (Kirby Junior High) to 
present day. A new principal, school name change, implementing a middle school model and reducing the 
number of enrolled students only brought about minimal achievement gains in reading and math over the 
past three years. Teachers and administrators both indicated that students at Hazelwood East Middle 
School are capable of achieving given appropriate student supports and teacher professional development.   
The Parent Focus group participates indicated that the school is failing to meet the academic needs of 
every student. Additionally, the focus group participants would like the teachers to establish higher 
expectations for the students and to clearly outline those expectations for the students. The participants 
expressed a desire for a more engaging curriculum.  
This School Improvement Plan is based on improvement activities focused on the significant findings of 
the needs analysis. To demonstrate the alignment between the findings of the needs analysis and 
improvement activities please see Table 1.  
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Table 1. Alignment of Key Findings of the Needs Analysis and the Goals, Objectives, and Strategies of the School Implementation Plan. 
 

Key Finding of the Needs Analysis of 
Hazelwood East Middle School 

Objective or Strategy of the School Implementation 
Plan 

Missouri Goal 
Alignment 

1 2 3 4 5 
1. Student Achievement in reading and 
math as evidenced by MAP scores for 
the past three years had lagged 
significantly below the state passing 
average.  
 

1. Teachers in all content areas will implement 
lessons that: a) utilize the entire class time b) are 
vertically aligned from one grade to the next and 
aligned to state standards, c) include researched based 
learning strategies and d) are rigorous based on the 
Hazelwood “School District Scoring Guide for 
Evaluating Rigor in Lessons.” Teacher lessons will be 
monitored by the School Leadership Team, District 
Coordinators, and Instructional Coaches and discussed 
with the Turnaround Officer bi-weekly and at a Turnaround 
Reality Check Meeting at mid-year and end of year. 

X     

2. Literacy and math coaches will model, 
collaborate and provide specific descriptive feedback to 
communication arts and math teachers regarding 
lessons, instruction and data analysis.  
With the support of an external monitor, the School 
Leadership Team will evaluate the coaching program 
through surveys (developed by the School Leadership 
Team ) of coaches, teachers and supervising 
administrators and its effect on student achievement. 

X     

3. Literacy, reading and math interventionists will 
develop and implement a school-wide early warning 
system through collaboration with classroom teachers 
to identify and service targeted groups of students for 
acceleration in communication arts and math. 
With the support of an external monitor, the School 
Leadership Team will evaluate the three content 
interventionists and the interventionist programs 
through surveys of interventionists, teachers and 
supervising administrators and data indicating their 
effect on student achievement.  

X     
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4. Hazelwood East Middle School will increase the 
instructional time of four of the five days a week by 15 
minutes to allow 50% (on a week by week rotation, as 
to allow 100% of the staff to receive 120 minutes of 
additional PD per month) of the staff to be released an 
hour early one day a week for PD. The implementation 
of this new extended day plan will be evaluated through 
general Turnaround Reality Check Meetings at the end 
of each Trimester.  

X     

5. Hazelwood East Middle School calendar will be 
revised to allow for additional instructional time to 
address individual student needs, by changing to a year-
round school model and adding an additional 20 days. 
Revised HEMS calendar will be implemented and 
evaluated based on HEMS student data, budget analysis 
and research by HEMS School Leadership Team in 
collaboration with district administration and an 
external monitor after the course of one academic year 
to discuss future district funding of year-round school 
model. 

X     

6. Data teams, professional development committee, 
and administrative teams will focus on analyzing and 
utilizing student results on all assessments to change 
instruction to meet student needs. With the support of 
an external monitor, the School Leadership Team will 
evaluate the professional development plan as it relates 
to the analysis and use of student data to inform 
instruction, evidenced by visual data throughout the 
school/classrooms, observations of classrooms. 

X     

7. Hazelwood East Middle School will develop a 
Student Growth Monitoring System to assess the yearly 
growth of all students including personal, academic and 
career goals as well as an improved system for tracking 
student literacy goals. Each student will work with an 
In-House Mentor to develop a Student Growth Plan 
using “My Portfolio” where students can compile and 

X     
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store interest and skill, assessment data, educational 
goals, personal plan of study, reflections, resumes, etc. 
The System will be monitored by the School 
Leadership Team and discussed with the Turnaround 
Officer bi-weekly and at a Turnaround Reality Check 
Meeting at mid-year and end of year. 

Key Finding of the Needs Analysis of 
Hazelwood East Middle School 

Objective or Strategy of the School Implementation 
Plan 

Missouri Goal 
Alignment 

1 2 3 4 5 
2. Teachers require intensive 

frequent professional 
development opportunities; the 
current professional development 
model needs improvement to 
better address the needs of 
teachers, better align to the 
curriculum, address student 
motivation, build teachers’ 
effective use of resources, train 
teachers in differentiated 
instruction, improve teacher 
instruction for basic and below-
basic students, analysis and use of 
data, and improve parent 
communication.  

 

1. Hazelwood East Middle School will develop a 
Differentiated Professional Development Plan 
which will include the two different PD Academies. 

The Differentiated Professional Development Plan will 
target the following aspects of teacher effectiveness: 
• improving student motivation,  
• effectively using resources,  
• differentiated instruction,  
• teaching basic and below-basic students, and 
improving parent communication 
In addition, weekly data team meetings will focus on 
improving teachers’ abilities to analyze and use data to 
improve instruction.  
The Data Teams will be monitored by the School 
Leadership Team and discussed with the Turnaround 
Officer bi-weekly and at a Turnaround Reality Check 
Meeting at mid-year and end of year. 

 X    

2. The Office of School Turnaround in collaboration 
with HEMS Principal and PD Committee will 
develop strategies and incentives to increase and 
sustain teacher retention and build teacher 
effectiveness at HEMS. 

With the support of an external monitor, the incentive 
program will be evaluated through teacher surveys that 
examine teacher satisfaction with the incentive 
program.  

 X    
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Key Finding of the Needs Analysis of 
Hazelwood East Middle School 

Objective or Strategy of the School Implementation 
Plan 

Missouri Goal 
Alignment 

1 2 3 4 5 
3. Targeted academic support 

opportunities for students (e.g. 
needs-based tutoring) are 
necessary to meet the needs of all 
students 

 

1. An Early Warning and Support System will be 
developed in the first year to identify students in 
need of support. This system will be used to place 
students in a variety of new targeted academic 
support opportunities for students.  

The Early Warning and Support System will be 
monitored by the School Leadership Team, discussed 
with the Turnaround Officer bi-weekly, and at a 
Turnaround Reality Check Meeting at mid-year and end 
of year. 

  X   

Read 180, Systems 44, AVID, Early-Bird and 
Mathematics will be implemented. In addition, 
Afterschool activities will support students with extended 
learning opportunities. For students in need of additional 
individual support, a series of 3-week 1.5 hour Academic 
Boot Camps will target their learning needs. For students 
in need of additional academic support, a general 
Afterschool program will provide project based learning 
opportunities that align with the curriculum. In prior 
years, Afterschool activities provided homework help and 
some tutoring. There were clubs and a few sporting 
program. Generally Afterschool was a hodgepodge of 
activities and not an organized effort. The new 
Afterschool program will provide academic support 
through tutoring and project based learning opportunities 
that align with the curriculum. The program will allow for 
career, character and leadership development while 
promoting a healthy life style through experiences in fine 
arts, sports and recreation. 
 
In collaboration with the School Leadership Team, the 
administrators will evaluate the various intervention and 

  X   
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enrichment courses offered to students through student 
surveys, observations and student progress on skill 
mastery as evidenced by progress monitoring. 
Evaluations will take place at the end of each trimester. 
Administrative team will evaluate the Academic Boot 
Camp Program each trimester through observations, 
parent and teacher interviews and student progress on 
skill mastery as evidenced by scores on internal Tungsten 
and AIMS web and teacher generated assessments. 

4. Instructional materials and strategies 
for modifying content, process and 
assignments for struggling students 
are inadequate.  

 

1. HEMS and Hazelwood District will revise the math 
and communication arts curricula. By June 2013, 
100% of Hazelwood East Middle School 
curriculum arts and math teachers will implement a 
revised curriculum that a) is vertically aligned from 
one grade to the next and aligned to state standards, 
b) includes researched based learning strategies, 
and c) is rigorous based on the Tomlinson’s report 
to the Hazelwood School District (Appendix F) as 
evidenced by a revised curriculum guide, classroom 
observations, lesson plans, and student performance 
data. 

The new curricula will be monitored by the District 
Coordinators, School Leadership Team, discussed with 
the Turnaround Officer bi-weekly, and at a Turnaround 
Reality Check Meeting at mid-year and end of year. 

  X   

 2. Hazelwood District will further develop the District 
Literacy Plan to meet the needs of adolescent 
learners. Furthermore, its implementation needs to 
be better monitored to assure that teachers are 
effectively meeting the goals of the Literacy Plan. 
 
The new Literacy Plan will be monitored by the 
District Coordinators, School Leadership Team, 
discussed with the Turnaround Officer bi-weekly, 
and at a Turnaround Reality Check Meeting at mid-
year and end of year. 

  X   
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3. To assure that all teachers are effective at 
reaching all students, the Hazelwood East Middle 
School Professional Development Committee will 
develop a differentiated professional development plan. 
The Differentiated Professional Development Plan will 
be monitored by the School Leadership Team, 
discussed with the Turnaround Officer bi-weekly, and 
at a Turnaround Reality Check Meeting at mid-year and 
end of year. 

 X    

Key Finding of the Needs Analysis of 
Hazelwood East Middle School 

Objective or Strategy of the School Implementation 
Plan 

Missouri Goal 
Alignment 

1 2 3 4 5 
5. The curriculum was too general to 

lead to meaningful instruction, did 
not address the needs of all students 
and was inconsistently implemented. 

 

As stated above, Hazelwood East Middle School and 
Hazelwood District will revise the communication arts 
and math curricula. By June 2013, 100% of Hazelwood 
East Middle School curriculum arts and math teachers 
will implement a revised curriculum that a) is vertically 
aligned from one grade to the next and aligned to state 
standards, b) includes researched based learning 
strategies, and c) is rigorous based on the Tomlinson’s 
report to the Hazelwood School District (Appendix F) 
as evidenced by a revised curriculum guide, classroom 
observations, lesson plans, and student performance 
data. 
 
The new curricula will be monitored by the District 
Coordinators, School Leadership Team, discussed with 
the Turnaround Officer bi-weekly, and at a Turnaround 
Reality Check Meeting at mid-year and end of year. 

  X   

6. Teacher evaluations often did not 
provide teachers with adequate or 
consistent feedback to improve 
instruction and rarely connected to 
professional development offerings.  

 

Based on this feedback, the District will design, pilot 
test, implement and monitor a new teacher evaluation 
for the entire district during the three years of this grant. 
Hazelwood East Middle School will serve as a pilot site 
for this new evaluation system. To expedite the 
improvement of teacher evaluation, the Administrative 
Team at Hazelwood East Middle School will develop a 

    X 
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new PD monitoring and formative feedback form to be 
implemented in year 1 as well as a revised and targeted 
summative evaluation protocol. These district and 
school Objectives were developed to specifically 
address this key finding and will contribute to both 
school and district improvement. With the support of an 
external monitor, the implementation of the PD 
monitoring and formative feedback form will be 
evaluated through teacher, coach, and School 
Leadership Team surveys and interviews. An external 
monitor will also work closely with the District to pilot 
test and monitor the implementation of the new teacher 
evaluation model in Years 2 and 3. 

Key Finding of the Needs Analysis of 
Hazelwood East Middle School 

Objective or Strategy of the School Implementation 
Plan 

Missouri Goal 
Alignment 

1 2 3 4 5 
7. While student behavior has improved 

in the last years, student behavior 
(particularly bullying and disrespect 
to teachers) and student motivation 
is still a concern. 

 

Positive Behavior Interventions and Support (PBIS) 
will continue to be implemented to improve student 
behavior, and additional objectives have been 
developed to further address student behavior. These 
objectives include 
1. The creation of a “Changing the Path” course for 

students who have been suspended two times. 
Hazelwood East Middle School will design a 
“Changing the Path” Course for students who need 
to have specific behaviors addressed. This course 
will be designed and monitored in conjunction with 
Washington University’s Brown School of Social 
Work. 

   X  

2. With the support of Hazelwood District, Hazelwood 
East Middle School will create a Community 
Education Center and a Home/School Liaison 
partnership to support students and pair community 
members as mentors with students.  
 

With the assistance of an external provider, the School 

   X  
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Leadership Team will evaluate the CEC program 
through document review, surveys, interviews and 
observations. Based upon the evaluations, strategic 
changes will be implemented by the CEC committee. 
With the assistance of an external monitor, the School 
Leadership Team will evaluate the Home/School 
Liaison partnership quarterly through document 
reviews, parent, staff and community surveys. The 
Professional Development team will use the data 
collected from the partnership evaluation to develop 
targeted professional development for teachers to 
improve parent, staff, and community communication 
on a quarterly basis. 
3. Hazelwood East Middle School will develop a 
Student Growth Monitoring System to assess the yearly 
growth of all students including personal, academic and 
career goals as well as an improved system for tracking 
student literacy goals. The Student Growth Monitoring 
System will be developed, implemented and monitored 
by the PD Committee, Librarian, Parent Liaisons, 
Guidance Counselors, In-house Mentors, Teachers and 
other HEMS staff. 
 
The Student Growth Monitoring System will be 
monitored by Interventionists, the School Leadership 
Team, and discussed with the Turnaround Officer bi-
weekly, and at a Turnaround Reality Check Meeting at 
mid-year and end of year. 

X     

Key Finding of the Needs Analysis of 
Hazelwood East Middle School 

Objective or Strategy of the School Implementation 
Plan 

Missouri Goal 
Alignment 

1 2 3 4 5 
8. The school community should have 

higher expectations of students.  
To improve community expectations of students, a 

variety of measures will be taken: 
1. Student achievement goals will be ambitious, 

transparent, and attainable.  

X     
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2.  Teachers will be recruited with questions from the 
Competencies for Success Turnaround Protocol 
(which addresses a teachers belief in student learning 
potential); 

 X    

3. Teachers will participate in professional 
development academies that will consistently 
address expectations of students both behaviorally 
and academically; 

 
The Differentiated Professional Development Plan will 

be monitored by the School Leadership Team, 
discussed with the Turnaround Officer bi-weekly, 
and at a Turnaround Reality Check Meeting at mid-
year and end of year. 

 X    

4. Hazelwood East Middle School will develop a 
Student Growth Monitoring System to assess the 
yearly growth of all students including personal, 
academic and career goals as well as an improved 
system for tracking student literacy goals. The 
Student Growth Monitoring System will be 
developed, implemented and monitored by the PD 
Committee, Librarian, Parent Liaisons, Guidance 
Counselors, In-house Mentors, Teachers and other 
HEMS staff. 
The Student Growth Monitoring System will be 
monitored by Interventionists, the School Leadership 
Team, and discussed with the Turnaround Officer bi-
weekly, and at a Turnaround Reality Check Meeting 
at mid-year and end of year. 
 

  X   

5. With the support of Hazelwood District, Hazelwood 
East Middle School will create a Community 
Education Center. The parent liaison will develop a 
mentor program to support students and pair 
community members as mentors with students.  

   X  
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B. (1.1.3) Methods Used to Gather and Analyze Data 
 
Methods Used to Gather Data: 
The needs analysis included five comprehensive types of data collection and the perspectives of multiple 
school and district stakeholders. Data were collected through administrator interviews, teacher interviews, 
teacher surveys, parent focus groups and through a document review of curriculum, assessment, and 
professional development plans. In addition Missouri Assessment Program scores for the past three years 
for reading and math, Scholastic Reading Inventory levels, and other school generated student data such 
as monthly Tungsten scores were analyzed. Three administrators, three district curriculum coordinators, 
and eight teachers participated in interviews, twenty-one teachers completed surveys, seven parents 
participated in focus groups, and 12 documents were analyzed for the document review.  
 
Administrator and Teacher Interviews 
During May and June of 2010, LPA conducted multiple administrator and teacher interviews that 
examined the following topics:  

• Student Performance 
• Curriculum Development and Learning Management 
• Information Technology and Data Management 
• Leadership and Governance 
• Professional Development 
• Human Resources 
• Safe, Secure, and Engaging Environment 

 
Data were analyzed for content. The domains and the topics under each domain structured the analysis 
(see Table 2). The analysis focused on presenting majority as well as minority opinions of the 
respondents, and presenting viewpoints of both administrators and coaches, and the teachers. For each 
topic addressed, all responses were read, coded, and synthesized. Separate reports for administrator 
interviews and teacher interviews were written and used in the development of the school improvement 
plan. Additional focus groups, interviews, and review of surveys were conducted to address Parent and 
Community Involvement and Fiscal and Budget. 
 

Table 2. Topics Examined for Each Domain 

  Domains Dimensions 
Curriculum Development and 
Learning Management 
Information Technology and 
Data Management 
 Leadership and Governance  

• Curricular Resources 
• Curriculum Development; Using the Curriculum 
• Administrative Expectations 
• Instructional Resources 
• Data Use 

Student Performance 
• Identifying and Referring Students for Intervention 
• Student Exposure to Academic Support  
• Perceived Effectiveness of Academic Support  

Professional Development & 
Human Resources 

• Administrative Support for Professional Growth 
• Professional Development Topics 
• On-Site Coaches and Support for New Teachers 

Safe, Secure, and Engaging 
Environment 

• Teacher Collaboration 
• School Goals 
• Recent Changes in School 
• Climate and Culture (Safe and Healthy Schools) 
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Parent and Community Focus Groups 
On June 2, 2010, Learning Point Associates conducted two focus groups with parents and community 
members for the Hazelwood East Middle School Needs Assessment. The participants remained 
actively engaged in the discussion and each of them contributed to each of the topics addressed. The 
topics focused on:  

• Parent and Community Involvement 
• Safe, Secure, and Engaging Environment 
• Leadership and Governance 
• Student Performance 

The questions specifically targeted the culture of the school, school safety, communication issues, the 
academic support services provided by the school and the school’s academic instruction. 
 
Teacher Surveys 
The Teacher Surveys were completed by the 21 staff members returning to Hazelwood East Middle 
School, in May 2010. The survey was administered to learn about the opinions and experiences of all 
teachers, no matter the subject area or grade levels they teach. The survey addressed the following 
domains: 

• Student Performance 
• Curriculum Development and Learning Management 
• Information Technology and Data Management 
• Leadership and Governance 
• Professional Development 
• Safe, Secure, and Engaging Environment 

 
Fiscal and Budget Management Interviews 
Learning Point Associates also interviewed the District Financial Officer and the Title One Director to 
assess the district fiscal and budget history and current conditions. Interview questions were generated 
from the Council of Chief State School Officers publication Decision Support Architecture Consortium 
(DSAC) – Phase II

 

, October 2008, section Category: 09 Finance and Assets. The Finance and Assets 
Section outlines best practices for school districts with regard to financial and budgetary matters. A 
detailed report can be found in Appendix A. The findings of this interview suggest that the district and 
school have a sophisticated system for fiscal management which includes an electronic database that all 
schools within the district share. All school leaders and specific office personnel were trained in the new 
system one year ago when the system was implemented. The Assistant Superintendent of Finance and the 
Director of Finance are both certified public accountants with experience in auditing school accounts and 
all District Finance Officers comply with the Missouri School Accounting manual recommendations for 
all financial reporting and state and federal laws. With the close monitoring and auditing systems that the 
Hazelwood District provides and since the Hazelwood East Middle School Principal was trained in the 
new system, it is likely that the financial management of Hazelwood East will be successful.  

Furthermore, the Hazelwood School District’s annual budget is the financial product of setting priorities. 
The Hazelwood School District continually reviews staffing for both certified teachers and administrators 
and support personnel through its strategic planning process. Approximately 87% of the District’s 
operating budget is dedicated to salaries and benefits; this means that personnel expenditures are the most 
important thing to review during the budget process. An analysis of projected enrollments and staffing is 
conducted to insure equitable class sizes. The District then reviews resources (supplies, textbooks, 
software programs), professional development, and other purchased services needed to help improve 
student achievement. Last, the District compares its needs and wants against available revenue and 
prioritizes to develop and maintain a balanced operating budget.  
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Through on-going analysis of multiple data points, the District tries to provide additional resources (time, 
money, personnel) support to those students, teachers, and schools that are in need of extra support. 
Personnel are allocated by the district’s Educational School Leadership Team during the strategic 
planning process. Historically and currently, additional administrators, teachers or other support personnel 
have been allocated to schools who are the lowest performing on achievement tests, including the 
Missouri Assessment Program (MAP). The Hazelwood School District uses projected student enrollments 
to allocate set dollar amounts per student for the individual school to budget across various accounts. The 
District also budgets fixed amounts per student per school for library books and periodicals, copiers, and 
field trips to ensure an equitable distribution of resources. Professional development funds are allocated 
per number of teachers in each school. Title I schools receive an additional allocation from federal funds.  
 
Review of Safe and Healthy School Reports 
Learning Point Associates reviewed the Safe and Healthy School Surveys of Hazelwood East Middle 
School from Spring 2009 and Spring 2010. Hazelwood East Middle School implemented after-school 
programs with the goal of reducing physical violence in the schools in both the 2008-2009 and 2009-2010 
school years. Availability of programs and data on student participation was tracked during both of those 
school years. 
 
The surveys, given to students at Hazelwood East Middle School, examined the following topics: 

Bullying    Victimization 
Bystander    Alcohol and Drug Use 
Binge Drinking    Perceived Harmfulness of Drugs and Alcohol 
Availability     School Safety 
School Climate    Student Grades 
Attendance    Parent’s Education 
Dishonesty 

 
Student Performance 
The comprehensive needs assessment included the review and analysis of Hazelwood East Middle School 
student achievement data. Available data was accessed via the Missouri Department of Elementary and 
Secondary Education School Statistics Web site. 
 
The needs analysis process explored data from the Missouri Assessment Program (MAP) in Mathematics 
and Communication Arts. This data was analyzed and disaggregated from several perspectives: 

• 2009 global achievement in Mathematics and Communication Arts in terms of Missouri’s 
progress indicators (Advanced, Proficient, Basic, Below Basic) 

• 2007-2009 grade level trend data 
• 2007-2009 sub-group trend data by grade level 
 

B. (1.1.4) Selected Intervention 
The Turnaround Model was selected by Hazelwood School District for a number of reasons. The 
Hazelwood School District is well aware that human capital was a major challenge at Hazelwood East 
Middle School – so turnaround was a better option than transformation. Transformation and turnaround 
are significantly different in one aspect, the hiring of new teachers. Teacher effectiveness is the key to 
improving student achievement. By removing ineffective teachers and selecting new teachers using a 
rubric based on Competencies for Turnaround Success, HSD and HEMS used the turnaround model to 
significantly alter the effectiveness of the teaching staff at HEMS. Based on HEMS achievement data and 
availability of teachers in the marketplace, turnaround was the best option. HSD knew it was important to 
leverage the opportunity to bring in new teaching staff whose strengths would better align with the needs 
of our population. With the leadership and instructional team in place, the emphasis now is on 
strengthening curriculum, professional development, and student engagement to support quick and 
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dramatic improvement in student performance. Furthermore, the remaining five HSD middle schools 
could not absorb the HEMS student population without overcrowding one or more school sites, so closure 
was not a relevant option. Second, charters are only permissible in the City of St. Louis and Kansas City, 
and we were unable to identify other EMO organizations that would be willing to engage in a restart. 
 

Table 3. Alignment of Key Findings to School Implementation Plan 

Key Finding of the Needs Analysis of 
Hazelwood East Middle School 

Objective or Strategy of the School 
Implementation Plan 

Student Achievement in reading and 
math as evidenced by MAP scores for 
the past three years had lagged 
significantly below the state passing 
average.  
 

Teachers in all content areas will implement lessons 
that: a) utilize the entire class time b) are vertically 
aligned from one grade to the next and aligned to state 
standards, c) include researched based learning 
strategies and d) are rigorous based on the Hazelwood 
“School District Scoring Guide for Evaluating Rigor in 
Lessons.” 
Literacy and math coaches will model, collaborate and 
provide specific descriptive feedback to communication 
arts and math teachers regarding lessons, instruction and 
data analysis. 
Literacy, reading and math interventionists will develop 
and implement a school-wide early warning system 
through collaboration with classroom teachers to 
identify and service targeted groups of students for 
acceleration in communication arts and math. 
Hazelwood East Middle School will increase the 
instructional time of four of the five days a week by 15 
minutes to allow 50% (on a week by week rotation, as to 
allow 100% of the staff to receive 120 minutes of 
additional PD per month) of the staff to be released an 
hour early one day a week for PD.  
Hazelwood East Middle School calendar will be revised 
to allow for additional instructional time to address 
individual student needs, by changing to a year-round 
school model and adding an additional 20 days. 
Data teams, professional development committee, and 
administrative teams will focus on analyzing and 
utilizing student results on all assessments to change 
instruction to meet student needs. 
Hazelwood East Middle School will develop a Student 
Growth Monitoring System to assess the yearly growth 
of all students including personal, academic and career 
goals as well as an improved system for tracking student 
literacy goals. 
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Key Finding of the Needs Analysis of 
Hazelwood East Middle School 

Objective or Strategy of the School 
Implementation Plan 

Teachers require intensive frequent 
professional development 
opportunities; the current 
professional development model 
needs improvement to better address 
the needs of teachers, better align to 
the curriculum, address student 
motivation, build teachers’ effective 
use of resources, train teachers in 
differentiated instruction, improve 
teacher instruction for basic and 
below-basic students, analysis and use 
of data, and improve parent 
communication.  
 

Hazelwood East Middle School will develop a 
Differentiated Professional Development Plan which 
will include the two different PD Academies. 
The Differentiated Professional Development Plan 
will target the following aspects of teacher 
effectiveness: 
• improving student motivation,  
• effectively using resources,  
• differentiated instruction,  
• teaching basic and below-basic students, and 
improving parent communication 
In addition, weekly data team meetings will focus on 
improving teachers’ abilities to analyze and use data 
to improve instruction.  

Key Finding of the Needs Analysis of 
Hazelwood East Middle School 

Objective or Strategy of the School 
Implementation Plan 

Targeted academic support 
opportunities for students (e.g. needs-
based tutoring) are necessary to meet 
the needs of all students 
 

An Early Warning and Support System will be 
developed in the first year to identify students in need of 
support. This system will be used to place students in a 
variety of new targeted academic support opportunities 
for students.  

 

Read 180, Systems 44, AVID, Early-Bird and Late 
Comer Mathematics will be implemented. In addition, 
Afterschool activities will support students with 
extended learning opportunities. For students in need of 
additional individual support, a series of 3-week 1.5 
hour Academic Boot Camps will target their learning 
needs. For students in need of additional academic 
support, a general Afterschool program will provide 
project based learning opportunities that align with the 
curriculum. 

Instructional materials and strategies 
for modifying content, process and 
assignments for struggling students 
are inadequate.  
 

HEMS and Hazelwood District will revise the math and 
communication arts curricula. By June 2013, 100% of 
Hazelwood East Middle School curriculum arts and 
math teachers will implement a revised curriculum that 
a) is vertically aligned from one grade to the next and 
aligned to state standards, b) includes researched based 
learning strategies, and c) is rigorous based on the 
Tomlinson’s report to the Hazelwood School District 
(Appendix F) as evidenced by a revised curriculum 
guide, classroom observations, lesson plans, and student 
performance data. 
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Hazelwood District will further develop the District 
Literacy Plan to meet the needs of adolescent learners. 
Furthermore, its implementation needs to be better 
monitored to assure that teachers are effectively meeting 
the goals of the Literacy Plan 

To assure that all teachers are effective at reaching all 
students, the Hazelwood East Middle School 
Professional Development Committee will develop a 
differentiated professional development plan. 

Key Finding of the Needs Analysis of 
Hazelwood East Middle School 

Objective or Strategy of the School 
Implementation Plan 

The curriculum was too general to 
lead to meaningful instruction, did 
not address the needs of all students 
and was inconsistently implemented. 
 

Hazelwood East Middle School and Hazelwood 
District will revise the communication arts and math 
curricula. By June 2013, 100% of Hazelwood East 
Middle School curriculum arts and math teachers will 
implement a revised curriculum that a) is vertically 
aligned from one grade to the next and aligned to state 
standards, b) includes researched based learning 
strategies, and c) is rigorous based on the Tomlinson’s 
report to the Hazelwood School District (Appendix F) 
as evidenced by a revised curriculum guide, classroom 
observations, lesson plans, and student performance 
data. 
 

Teacher evaluations often did not 
provide teachers with adequate or 
consistent feedback to improve 
instruction and rarely connected to 
professional development offerings.  
 

Based on this feedback, the District will design, pilot 
test, implement and monitor a new teacher evaluation 
for the entire district during the three years of this 
grant. Hazelwood East Middle School will serve as a 
pilot site for this new evaluation system. To expedite 
the improvement of teacher evaluation, the 
Administrative Team at Hazelwood East Middle 
School will develop a new PD monitoring and 
formative feedback form to be implemented in year 1 
as well as a revised and targeted summative evaluation 
protocol. These district and school Objectives were 
developed to specifically address this key finding and 
will contribute to both school and district 
improvement. 
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Key Finding of the Needs Analysis of 
Hazelwood East Middle School 

Objective or Strategy of the School 
Implementation Plan 

While student behavior has improved 
in the last years, student behavior 
(particularly bullying and disrespect 
to teachers) and student motivation is 
still a concern. 
 

Positive Behavior Interventions and Support (PBIS) will 
continue to be implemented to improve student 
behavior, and additional objectives have been developed 
to further address student behavior. These objectives 
include 
The creation of a “Changing the Path” course for 
students who have been suspended two times. 
Hazelwood East Middle School will design a “Changing 
the Path” Course for students who need to have specific 
behaviors addressed. This course will be designed in 
conjunction with Washington University’s Brown 
School of Social Work. 

 
With the support of Hazelwood District, Hazelwood 
East Middle School will create a Community Education 
Center directed by a parent liaison. The parent liaison 
will develop a mentor program to support students and 
pair community members as mentors with students.  

 
Hazelwood East Middle School will develop a Student 
Growth Monitoring System to assess the yearly growth 
of all students including personal, academic and career 
goals as well as an improved system for tracking student 
literacy goals. The Student Growth Monitoring System 
will be developed, implemented and monitored by the 
PD Committee, Librarian, Parent Liaisons, Guidance 
Counselors, In-house Mentors, Teachers and other 
HEMS staff. 

Key Finding of the Needs Analysis of 
Hazelwood East Middle School 

Objective or Strategy of the School 
Implementation Plan 

The school community should have 
higher expectations of students.  

To improve community expectations of students, a 
variety of measures will be taken: 

Student achievement goals will be ambitious, 
transparent, and attainable.  
 Teachers will be recruited with questions from the 
Competencies for Success Turnaround Protocol (which 
addresses a teachers belief in student learning potential); 
Teachers will participate in professional development 
academies that will consistently address expectations of 
students both behaviorally and academically; 

 
Hazelwood East Middle School will develop a Student 
Growth Monitoring System to assess the yearly growth 
of all students including personal, academic and career 
goals as well as an improved system for tracking student 
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literacy goals. The Student Growth Monitoring System 
will be developed, implemented and monitored by the 
PD Committee, Librarian, Parent Liaisons, Guidance 
Counselors, In-house Mentors, Teachers and other 
HEMS staff. 
With the support of Hazelwood District, Hazelwood 
East Middle School will create a Community Education 
Center directed by a parent liaison. The parent liaison 
will develop a mentor program to support students and 
pair community members as mentors with students.  

 
 
B. (1.2.1) Capacity to Serve Hazelwood East Middle School 

 
While no schools in Hazelwood district have undergone turnaround initiatives, Hazelwood District has 
the capacity to use school improvement funds to provide adequate resources and related support to 
Hazelwood East Middle School (Tier II) in order to implement, fully and effectively, the required 
activities of the school turnaround model.  
According to the State of Missouri’s Annual Performance Report (APR), the Hazelwood School District 
has maintained steady growth when compared to other school districts in its geographic region and to one 
district (Center) with comparable demographics. The comparison of APR scores from 2005 to the current 
2009 APR follows: 
 
 Table 4. Relative Annual Performance of Missouri School Districts. 

 Annual Performance Report Score (of 14) 
School District 2006 2007 2008 2009 
Center 6 11 10 8 
Ferguson-Florissant 7 8 9 5 
Hazelwood 6 11 10 10 
Jennings 6 5 5 5 
Normandy 5 5 4 5 
Ritenour 10 8 9 8 
Riverview Gardens 3 4 1 3 

 
Hazelwood East Middle School is the first of its kind in Hazelwood School District to undergo a 
turnaround process. While we have not had another school that would be considered low-achieving by 
State standards, we have implemented several initiatives that have yielded increases in student 
achievement in the bottom tier of schools within our district, which would be considered low-performing 
for us. Several of these align with SIG requirements. Table 5 illustrates the initiatives that have been 
implemented.  
 
Some HSD schools have outpaced the State of Missouri’s average growth using the strategies listed above 
as part of the building’s accountability or school improvement process. The following table includes a list 
of schools that have achieved at a greater than average rate in either communication arts or mathematics. 
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Table 5. Hazelwood District Schools That Have Outpaced State Average 

Hazelwood District Schools Communication Arts Grade 
Levels that have Achieved at a 
Greater than Average Rate 

Mathematics Grade Levels that 
have Achieved at a Greater than 
Average Rate 

Arrowpoint  2 out of 3 grade levels 
Barrington 2 out of 3 grade levels  
Brown 2 out of 3 grade levels 2 out of 3 grade levels 
Garrett  2 out of 3 grade levels 
Grannemann 2 out of 3 grade levels 2 out of 3 grade levels 
Jana 2 out of 3 grade levels  
Jury 2 out of 3 grade levels  
Keeven 3rd grade  
Larimore 5th grade  
Lawson  2 out of 3 grade levels 
Lusher 2 out of 3 grade levels 2 out of 3 grade levels 
McCurdy 2 out of 3 grade levels 2 out of 3 grade levels 
North Middle 2 out of 3 grade levels 2 out of 3 grade levels 
Northwest  2 out of 3 grade levels 
Russell  2 out of 3 grade levels 
Townsend  2 out of 3 grade levels 
Twillman 2 out of 3 grade levels  
Walker 2 out of 3 grade levels 2 out of 3 grade levels 

 
Some individual schools in the Hazelwood School District have not performed as expected. It is believed 
that the development of a district-wide differentiated accountability plan, which will begin in 2010-2011, 
will provide the necessary support and monitoring from district administrators that will allow all schools 
to meet No Child Left Behind’s Annual Yearly Progress (AYP) targets. 
 
The District’s Accountability Plan will be differentiated to meet East Middle School and each HSD site’s 
unique needs. Ongoing planning, implementation, monitoring, and evaluation of the required activities is 
a key component of the 2010-2011 HSD Accountability Plan. The District has the capacity to implement 
federal large-scale grants as evidenced by its management of an annual $250 million dollar budget which 
includes an annual $5,000,000 federal program budget and a three-year, $6,000,000 federal Safe 
Schools/Healthy Student Grant. Since HSD has focused its work in the last five (5) years, the 
management of all federal, state, and district funding has been used towards research-based initiatives for 
all schools with extra resources going to schools in need of additional support.  

 
The Hazelwood School District began accountability planning in 2002-2003. The District Accountability 
Plan and individual building plans required standardized reporting. The three assistant superintendents for 
school accountability monitored each school with the same protocol regardless of school need. Individual 
school results have been inconsistent. The District proposes several changes in 2010-2011. First, the 
District will establish a Turnaround Office which will provide the greatest support and monitoring to the 
lowest performing schools. Second, the District will develop a differentiated accountability system in 
which schools will be supported based on school needs. This differentiated accountability system will 
require both central office and building administrators to establish criteria that will be used to determine 
which schools are in need of support and what that support will look like . Third, the Hazelwood School 
District will support innovation through its accountability plan. 
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A tri-level Data Team system is in place in the Hazelwood School District. District-wide participation in a 
data team is provided through the annual Data and Assessment Meeting. The Data and Assessment 
Meeting is a three-day event held each June. The first Data and Assessment Meeting was held in 2004 
with about 100 teachers and administrators in attendance. The sixth Data and Assessment Meeting in 
2010 involved over 500 teachers and administrators. Curriculum, instruction, assessment, accountability, 
professional development, and the District’s annual Data Fair were the 2010 Data and Assessment 
themes. Annual evaluation of the event provides direction for the subsequent year. Building data teams 
are held by the building professional development committee. This building team is responsible for the 
building’s accountability plan and professional development aligned with that plan. Since results have 
been inconsistent, the development of a differentiated accountability system will provide more support to 
the District’s lowest performing schools. Grade level, team, and department Data Teams meet weekly. 
The impact on student achievement has been inconsistent. To remedy this inconsistency of impact, 
differentiated support for schools will be provided through District coaches, external coaching through 
The Leadership and Learning Center, and leadership training that focuses each meeting on the Data Team 
process combined with instructional rounds. 
 
Curriculum and assessments have been aligned to the State of Missouri’s Show-Me Standards and Grade 
Level Expectations (GLEs) or Course Level Expectations (CLEs). An on-line teacher survey was 
conducted in February 2010. The survey was the Missouri School Improvement Program (MSIP) 
Advance Questionnaire. There were three significant findings. First, teachers believe that the amount of 
essential content that has been identified cannot be addressed in the instructional time available to 
teachers. The Hazelwood School District proposes to update all implemented curriculum at its annual 
Data and Assessment Meeting. School-level data teams will be encouraged to adapt curriculum, design 
lessons, and develop common formative assessments during weekly Data Teams. Second, teachers 
reported that Hazelwood schools do not adequately prepare students for post-secondary education, and/or 
successful entry into the workforce. The District plans to: increase the number of advanced and Advanced 
Placement (AP) courses; provide ACT test preparation classes; complete a curriculum review for 
differentiation and rigor; and use and monitor the Hazelwood School District Six year Career Pathway 
Plan. Finally, teachers reported that students are not held accountable for doing quality work. The District 
will conduct curriculum reviews for differentiation and rigor using Tomlinson and Krumpost’s Evaluation 
of Rigor Rubric. In addition, the District will advocate for district-wide high expectations and require all 
administrators, teachers, and students to complete quality assignments. 

 
The recruitment, hiring, induction, mentoring, and teacher evaluation systems in the Hazelwood School 
District are under revision. The District is recruiting through participation in the Missouri University 
Partnership for Educational Renewal (MU-PER), minority educator conferences, and Teach for America. 
The District is in the process of designing a competency-based interview process. Both the Haberman 
STAR Administrator and Teacher Screening Tools and Public Impact’s School Turnaround Leader and 
Turnaround Teacher Competencies will be reviewed to create the Hazelwood Competency-Based 
Interview Process. Retention has improved since 2005 but induction and mentoring will be evaluated in 
2010-2011. Due to the Hazelwood School District and Hazelwood National Education Association 2010-
2011 Memorandum of Understanding, Hazelwood’s Performance-Based Teacher Evaluation System will 
be revised with an external provider, Learning Point Associates.  
 
B (1.2.2) The Hazelwood East Middle School Turnaround Model – an Overview 
 
Hazelwood East Middle School Turnaround model is based on the intensive work of the thorough and 
rigorous needs assessment, co-interpretation process, key findings, and consistent collaboration of the 
Hazelwood East Middle School Leadership Team and district.  We designed the Hazelwood East Middle 
School Turnaround Model around eight essential strategies for an effective turnaround to take place at the 
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school. These essential strategies begin with a focus on leadership with the selection of a principal that 
embodies the characteristics of a turnaround leader. Dr. Gary Jansen has been selected to be the 
Turnaround Principal for Hazelwood East Middle School. Dr. Jansen articulates a sense of urgency and 
call to action to teachers and the community for a change to take place at the school, has the knowledge 
and skills to lead a turnaround, the ability to catch a second breath and endure on, and holds an 
unwavering commitment to improve student achievement. Dr. Jansen’s leadership focus is to drive 
curricular and instructional changes especially in the area of reading, school culture changes to move the 
school from turnaround status to sustaining high levels of student achievement, addressing human capital 
changes to attract and keep the best teachers, and to revive family/community involvement in the school. 
Dr. Jansen will be supported by the district Office of School Turnaround which will ensure that the school 
and the principal have all the resources necessary to support a successful turnaround. A Governance 
Board comprised of key stakeholders will be established that will act as an advisory group to the principal 
and the School Leadership Team. This turnaround strategy is addressed in Goal Five: Governance.  

 
The second essential strategy for turnaround is conducting a comprehensive needs assessment of all 
aspects of the school. Hazelwood East Middle School has engaged in this process to identify key findings 
to address to improve student achievement.  The data gathered from the needs assessment were analyzed 
and shared with multiple stakeholders to include parents and a teacher union representative who then in 
turn used the data to develop and drive the development of a bold, innovative and aggressive School 
Improvement Plan designed to dramatically turn the school around over the course of the next three years. 
 
In our third strategy we will develop and implement a coherent instructional guidance system which 
entails aligning and revising the Communication Arts and Math curriculum to state standards, to include 
research based effective instructional strategies, and demonstrates evidence of rigor. The revised 
curriculum will be supported by materials and technology resources that are embedded to meet the needs 
of the students of all ability levels. In addition a curriculum map and pacing guide will be revised and 
implemented to guide teachers in maintaining a curricular focus in the delivery of instruction for 
Communication Arts and Math. The curriculum map and pacing guide will be monitored and adjustments 
made according to student performance as indicated by benchmark and other formative assessment 
results. This turnaround strategy is addressed in Goal One: Student Performance.   
 
In our fourth strategy, we will implement an intensive differentiated professional development plan for 
teachers in the areas of reading and math. The professional development plan is composed of dedicated 
time for teachers to learn and for coaches to support teachers trying out new skills in the classroom. Nye 
(2004) informed us that teachers matter most. Teachers’ competency determines student success or 
failure. Hazelwood East will establish a Professional Development Committee to partner with the School 
Leadership Team to chart and monitor the instructional programs at the school. A series of Teacher 
Academies will be developed that are aligned to the school instructional goals to provide learning time for 
teachers to dig deeply into honing their content knowledge and skills to be able to implement effective 
research based instructional strategies in their classrooms. This turnaround strategy is addressed in Goal 
Two: Teacher Quality.   
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In our fifth strategy, we will develop and implement extended learning opportunities for identified 
students to include varied program offerings and additional time to learn. The school day will be lengthen 
to provide additional learning time for students along with a multi-leveled student intervention program 
composed of tutoring, mentoring, and course offerings designed to meet the needs of the students that 
attend Hazelwood East Middle School. A reading and math coaches will be hired to provide training and 
coaching to teachers in learning effective instructional strategies for struggling student along with reading 
and math interventionists who will work with small groups of students to provide intensive intervention 
services. This turnaround strategy is addressed in Goal Three: Facilities, Support and Instructional 
Resources.   
 
In our sixth strategy, we will implement an Early Warning & Monitoring System for the School 
Leadership Team and teachers to be able to track and monitor student achievement. The Early Warning & 
Monitoring System will ensure that the School Leadership Team working with Content Coaches, 
Interventionists and the Office of School Turnaround will be able to make timely course corrections 
during the school year to achieve established learning targets. The Early Warning & Monitoring System 
will include a Data Dashboard where all student achievement information will be regularly updated for 
quick administrator access. Data Team meetings which consist of grade level teams of teachers 
collaborating regularly to analyze and determine necessary instructional adjustments with the support of 
content coaches and interventionists will meet on a regular basis. Teachers will have similar access to the 
Data Dashboard through a program already developed and in use. This turnaround strategy is addressed in 
Goal One: Student Performance and Goal Three: Facilities, Support and Instructional Resources.   
 
In our seventh strategy we will engage the community to support the school’s efforts to turnaround and to 
build a culture of high expectations for all students. This will be accomplished by the implementation of 
Home/School Liaison Partnership that will support students through a reading mentoring program and 
improve community/parent involvement in the school by providing outreach activities and workshops, 
such as training programs for volunteers, parent training on accessing use of: school technology, course 
curriculum, behavior guide and expectations, etc., and increasing awareness of organizations and services 
such as PTSA. In addition Hazelwood East Middle School will engage in the development of a 
Community Education Center which will work in partnership with the Title 1 Parent Liaison to bridge the 
gap between what happens during the school instructional day to align afterschool programming that 
supports students and community members. The Community Education Center will offer after school 
programs that are both academic and recreational for students of all performance levels. The Community 
Education Center will also offer programs for parents such as GED prep and how to use technology. This 
turnaround strategy is addressed in Goal Three: Facilities, Support and Instructional Resources and Goal 
Four: Parent and Community Involvement.  The Hazelwood School District will partner with Olin School 
of Business, Brown School of Social Work, Washington University’s Science Outreach, and Herbert 
Hoover Boys and Girls Club to provide a quality after-school program at East Middle School.  Herbert 
Hoover Boys and Girls Club will be the lead partner in the project due to their success in establishing 
after-school programs.  Members of the Olin School of Business will work with the principal as an 
executive leadership coach and with Herbert Hoover administration and staff to monitor and evaluate the 
program.  Brown School of Social Work will design a class for students who have two or more 
suspensions; the purpose of the course will be to help students make better choices.  Ongoing monitoring 
and evaluation will be completed.  Washington University’s Science Outreach will work with Herbert 
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Hoover Boys and Girls to develop problem-based units that engage students in both remedial and 
extension academic activities. 

Finally we will provide innovative structures that will support quality teaching. This strategy includes 
incentives to teachers to improve their effectiveness through revised continuing education as well as 
stipends for leading professional development and the revision of curriculum. Second, this strategy 
includes a new district-wide teacher evaluation system that will include the use of multiple measures (one 
significant portion of which will be student achievement gains) to examine teacher performance. Mindful 
of the barriers that other school districts have encountered in attempts to reform their educator evaluation 
systems, Hazelwood School District has chosen a steady and gradual approach built on strong stakeholder 
buy-in and commitment. The Taskforce will design and implement rigorous and transparent evaluation 
systems for teachers that (a) differentiate effectiveness using multiple ratings that take into account data 
on student growth as a significant factor, and (b) are designed and developed with teacher involvement. A 
Taskforce on Improving Teacher Performance will design, pilot test, and implement this new model over 
the course of the three years of this grant. This cross-section of education stakeholders: classroom 
teachers, professional development leaders, building and district administrators, local university staff, 
union representatives, and parents and all of their work will be supported by District funds. 
 
This general model will be monitored through multiple strands of monitoring which will culminate in 
mid-year and end-of –year course correction meetings called “Reality Check Meetings”. All data 
collected by external providers, data teams, administrative and leadership teams will be analyzed in this 
meeting and will focus on evidence that all objectives, strategies, and action steps have had a positive 
effect on student achievement, school climate, classroom instruction, parent/community involvement, and 
alignment to the mission, vision and values of the school. The following leading indicators will also be 
measured to assure quality implementation of the model.  
 

Hazelwood East Middle School Leading Indicators 

Leading 
Indicator 

Measure Baseline 
2009-2010 unless 
noted 

Year 1 Target 
2010-2011 

Year 2 Target 
2011-2012 

Year 3 Target 
2012-2013 

Number of Hours 
in the School 
Year 

Calculations based on 
calendar and school 
schedule 

1247 Hours per 
school year 

1344 hours per 
school year (by 
extending 
school day) 

District will be studying options 
for extending the school year 
including the option of year round 
school. 

Student 
Attendance Rate 

Average daily 
attendance 

92.9  >94 >95 >96 

Discipline 
Incidents 

District Discipline 
Statistical Report – 
Teacher Referrals 
 

715 per year grade 
6; 635 per year 
grade 7; 643 per 
year grade 8 

<300 per year 
per grade level 

<100 per grade 
level per year 

<100 per grade 
level per year 

Truants Truancy as reported 
by PBIS 

109 instances of 
Truancy 

<85 instances <75 instances <70 instances 
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Leading 
Indicator 

Measure Baseline 
2009-2010 unless 
noted 

Year 1 Target 
2010-2011 

Year 2 Target 
2011-2012 

Year 3 Target 
2012-2013 

Distribution of 
Teachers by 
Performance 
Level 

In 2009-2010, 
teachers were 
observed infrequently 
and were not given 
formative feedback 
needed for the 
improvement of 
instruction. 

Due to significant 
issues with teacher 
effectiveness as 
indicated by low 
test scores and 
other indicators, 
only 50% of the 
staff were rehired 
in 2010 for the 
2010-11 school 
year.  

The new staff 
and emphasis on 
effective 
teaching, along 
with the 
differentiated 
professional 
development 
plan and 
increased 
observations 
with better 
formative 
feedback will 
likely improve 
teacher 
effectiveness. 

New teacher evaluation processes 
will result in new instruments that 
examine multiple forms of data. 
Targets for year 2 and 3 will be 
determined when the new teacher 
evaluation system is developed. 

Teacher 
Attendance Rate 

Average number of 
days teachers missed 
in the school year 

Teachers missed 
an average of 9.1 
school days per 
year 

Teachers will 
miss an average 
of <5 school 
days per year 

Teachers will 
miss an 
average of  <4 
school days per 
year 

Teachers will 
miss an 
average of <3 
school days per 
year 

% of students 
scoring in the 
below basic and 
basic range on 
MAP for reading 

Calculations based on 
MAP scores 

75% of students 
scored in the basic 
to below basic 
range on the MAP 

<38% of 
students will 
score in the 
basic to below 
basic range on 
the MAP 

<27% of 
students will 
score in the 
basic to below 
basic range on 
the MAP 

<10% of 
students will 
score in the 
basic to below 
basic range on 
the MAP 

% of students 
scoring in the 
below basic and 
basic range on 
MAP for math 

Calculations based on 
MAP scores 

75% of students 
scored in the basic 
to below basic 
range on the MAP 

<40% of 
students will 
score in the 
basic to below 
basic range on 
the MAP 

<20% of 
students will 
score in the 
basic to below 
basic range on 
the MAP 

<10% of 
students will 
score in the 
basic to below 
basic range on 
the MAP 
 

Parent 
participation at 
conferences and 
school events 
 

Teacher record of 
parent attendance at 
each teacher-parent 
scheduled conference 
and school events 

Teacher Interview 
reports from 
teachers were 
minimal to no 
parent attendance 
at school events or  
teacher-parent 
conference  

>50% of parents 
will attend/ 
participate in at 
least one 
teacher- parent 
conference and 
one school event 

>75% of 
parents will 
attend/ 
participate in  
at least two 
teacher-parent 
conferences 
and one school 
event 

>75% of 
parents will 
attend/participa
te in at least 
two teacher -
parent 
conferences 
and two school 
events 

 
The following table illustrates the plan objectives which are clearly measurable, strategies which are 
specific and detailed, and the key findings which were used to drive the development of this innovative 
School Improvement Plan. 
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Table 6. Alignment of Key Findings of the Needs Analysis and the Goals, Objectives, and Strategies and Timeline of the School 
Implementation Plan. 
Key Finding of the Needs Analysis of 
Hazelwood East Middle School 

Objective or Strategy of the School Implementation 
Plan 

Missouri Goal 
Alignment 

Implementation 
Timeline 

1 2 3 4 5 YR1 YR2 YR3 
1. Student Achievement in reading 

and math as evidenced by MAP 
scores for the past three years had 
lagged significantly below the 
state passing average.  

 

1.      Teachers in all content areas will implement 
lessons that: a) utilize the entire class time b) are 
vertically aligned from one grade to the next and 
aligned to state standards, c) include researched based 
learning strategies and d) are rigorous based on the 
Hazelwood “School District Scoring Guide for 
Evaluating Rigor in Lessons.” Teacher lessons will be 
monitored by the School Leadership Team, District 
Coordinators, and Instructional Coaches and discussed 
with the Turnaround Officer bi-weekly and at 
Turnaround Reality Check Meetings at mid-year and 
end of year. 

X     X X X 

2. Literacy and math coaches will model, 
collaborate and provide specific descriptive feedback to 
communication arts and math teachers regarding 
lessons, instruction and data analysis.  
With the support of an external monitor, the School 
Leadership Team will evaluate the coaching program 
through surveys (developed by the School Leadership 
Team ) of coaches, teachers and supervising 
administrators and its effect on student achievement. 

X     X X X 

3. Literacy, reading and math interventionists will 
develop and implement a school-wide early warning 
system through collaboration with classroom teachers 
to identify and service targeted groups of students for 
acceleration in communication arts and math. 
With the support of an external monitor, the School 
Leadership Team will evaluate the three content 
interventionists and the interventionist programs 
through surveys of interventionists, teachers and 
supervising administrators and data indicating their 

X     X X X 
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effect on student achievement.  

4. Hazelwood East Middle School will increase the 
instructional time of four of the five days a week by 15 
minutes to allow 50% (on a week by week rotation, as 
to allow 100% of the staff to receive 120 minutes of 
additional PD per month) of the staff to be released an 
hour early one day a week for PD. The implementation 
of this new extended day plan will be evaluated through 
general Turnaround Reality Check Meetings at mid-
year and end-of-year.  

X     X X X 

5. Hazelwood East Middle School calendar will be 
revised to allow for additional instructional time to 
address individual student needs, by changing to a year-
round school model and adding an additional 20 days. 
Revised HEMS calendar will be implemented and 
evaluated based on HEMS student data, budget analysis 
and research by HEMS School Leadership Team in 
collaboration with district administration and an 
external monitor after the course of one academic year 
to discuss future district funding of year-round school 
model. 

X      X X 

6. Data teams, professional development committee, 
and administrative teams will focus on analyzing and 
utilizing student results on all assessments to change 
instruction to meet student needs. With the support of 
an external monitor, the School Leadership Team will 
evaluate the professional development plan as it relates 
to the analysis and use of student data to inform 
instruction, evidenced by visual data throughout the 
school/classrooms, observations of classrooms. 

X     X X X 
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7. Hazelwood East Middle School will develop a 
Student Growth Monitoring System to assess the yearly 
growth of all students including personal, academic and 
career goals as well as an improved system for tracking 
student literacy goals. Each student will work with an 
In-House Mentor to develop a Student Growth Plan 
using “My Portfolio” where students can compile and 
store interest and skill, assessment data, educational 
goals, personal plan of study, reflections, resumes, etc. 
The System will be monitored by the School 
Leadership Team and discussed with the Turnaround 
Officer bi-weekly and at Turnaround Reality Check 
Meetings at mid-year and end of year. 

X     X X X 

Key Finding of the Needs Analysis of 
Hazelwood East Middle School 

Objective or Strategy of the School Implementation 
Plan 

Missouri Goal 
Alignment 

Implementation 
Timeline 

1 2 3 4 5 YR1 YR2 YR3 
1. Teachers require intensive frequent 

professional development 
opportunities; the current 
professional development model 
needs improvement to better address 
the needs of teachers, better align to 
the curriculum, address student 
motivation, build teachers’ effective 
use of resources, train teachers in 
differentiated instruction, improve 
teacher instruction for basic and 
below-basic students, analysis and use 
of data, and improve parent 
communication.  

 

1. Hazelwood East Middle School will develop a 
Differentiated Professional Development Plan 
which will include the two different PD Academies. 

The Differentiated Professional Development Plan will 
target the following aspects of teacher effectiveness: 
• improving student motivation,  
• effectively using resources,  
• differentiated instruction,  
• teaching basic and below-basic students, and 
improving parent communication 
In addition, weekly data team meetings will focus on 
improving teachers’ abilities to analyze and use data to 
improve instruction.  
The Data Teams will be monitored by the School 
Leadership Team and discussed with the Turnaround 
Officer bi-weekly and at Turnaround Reality Check 
Meeting at mid-year and end of year. 

 X    X X X 

2. The Office of School Turnaround in collaboration 
with HEMS Principal and PD Committee will 

 X    X X X 
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develop strategies and incentives to increase and 
sustain teacher retention and build teacher 
effectiveness at HEMS. 

With the support of an external monitor, the incentive 
program will be evaluated through teacher surveys that 
examine teacher satisfaction with the incentive 
program.  

Key Finding of the Needs Analysis of 
Hazelwood East Middle School 

Objective or Strategy of the School Implementation 
Plan 

Missouri Goal 
Alignment 

Implementation 
Timeline 

1 2 3 4 5 YR1 YR2 YR3 
2. Targeted academic support 

opportunities for students (e.g. needs-
based tutoring) are necessary to meet 
the needs of all students 

 

1. An Early Warning and Support System will be 
developed in the first year to identify students in 
need of support. This system will be used to place 
students in a variety of new targeted academic 
support opportunities for students.  

The Early Warning and Support System will be 
monitored by the School Leadership Team, discussed 
with the Turnaround Officer bi-weekly, and at a 
Turnaround Reality Check Meeting at mid-year and end 
of year..  

  X   X X X 

Read 180, Systems 44, AVID, Early-Bird and 
Mathematics will be implemented. In addition, 
Afterschool activities will support students with extended 
learning opportunities. For students in need of additional 
individual support, a series of 3-week 1.5 hour Academic 
Boot Camps will target their learning needs. For students 
in need of additional academic support, a general 
Afterschool program will provide project based learning 
opportunities that align with the curriculum. In prior 
years, Afterschool activities provided homework help and 
some tutoring. There were clubs and a few sporting 
program. Generally Afterschool was a hodgepodge of 
activities and not an organized effort. The new 
Afterschool program will provide academic support 
through tutoring and project based learning opportunities 
that align with the curriculum. The program will allow for 

  X   X X X 
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career, character and leadership development while 
promoting a healthy life style through experiences in fine 
arts, sports and recreation. 
 
In collaboration with the School Leadership Team, the 
administrators will evaluate the various intervention and 
enrichment courses offered to students through student 
surveys, observations and student progress on skill 
mastery as evidenced by progress monitoring. 
Evaluations will take place at the end of each trimester. 
Administrative team will evaluate the Academic Boot 
Camp Program each trimester through observations, 
parent and teacher interviews and student progress on 
skill mastery as evidenced by scores on internal Tungsten 
and AIMS web and teacher generated assessments. 
 

3. Instructional materials and strategies 
for modifying content, process and 
assignments for struggling students 
are inadequate.  

 

1. HEMS and Hazelwood District will revise the math 
and communication arts curricula. By June 2013, 
100% of Hazelwood East Middle School 
curriculum arts and math teachers will implement a 
revised curriculum that a) is vertically aligned from 
one grade to the next and aligned to state standards, 
b) includes researched based learning strategies, 
and c) is rigorous based on the Tomlinson’s report 
to the Hazelwood School District (Appendix F) as 
evidenced by a revised curriculum guide, classroom 
observations, lesson plans, and student performance 
data. 

The new curricula will be monitored by the District 
Coordinators, School Leadership Team, discussed with 
the Turnaround Officer bi-weekly, and at Turnaround 
Reality Check Meeting at mid-year and end of year. 

  X   X X X 
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2. Hazelwood District will further develop the District 
Literacy Plan to meet the needs of adolescent 
learners. Furthermore, its implementation needs to 
be better monitored to assure that teachers are 
effectively meeting the goals of the Literacy Plan. 
 
The new Literacy Plan will be monitored by the 
District Coordinators, School Leadership Team, 
discussed with the Turnaround Officer bi-weekly, 
and at Turnaround Reality Check Meeting at mid-
year and end of year. 

  X   X X X 

3. To assure that all teachers are effective at 
reaching all students, the Hazelwood East Middle 
School Professional Development Committee will 
develop a differentiated professional development plan. 
The Differentiated Professional Development Plan will 
be monitored by the School Leadership Team, 
discussed with the Turnaround Officer bi-weekly, and 
at a Turnaround Reality Check Meeting at mid-year and 
end of year. 

 X    X X X 

Key Finding of the Needs Analysis of 
Hazelwood East Middle School 

Objective or Strategy of the School Implementation 
Plan 

Missouri Goal 
Alignment 

Implementation 
Timeline 

1 2 3 4 5 YR1 YR2 YR3 
4. The curriculum was too general to 

lead to meaningful instruction, did 
not address the needs of all students 
and was inconsistently implemented. 

 

As stated above, Hazelwood East Middle School and 
Hazelwood District will revise the communication arts 
and math curricula. By June 2013, 100% of Hazelwood 
East Middle School curriculum arts and math teachers 
will implement a revised curriculum that a) is vertically 
aligned from one grade to the next and aligned to state 
standards, b) includes researched based learning 
strategies, and c) is rigorous based on the Tomlinson’s 
report to the Hazelwood School District (Appendix F) 
as evidenced by a revised curriculum guide, classroom 
observations, lesson plans, and student performance 
data. 
The new curricula will be monitored by the District 

  X   X X X 
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Coordinators, School Leadership Team, discussed with 
the Turnaround Officer bi-weekly, and at a Turnaround 
Reality Check Meeting at mid-year and end of year.. 
 

5. Teacher evaluations often did not 
provide teachers with adequate or 
consistent feedback to improve 
instruction and rarely connected to 
professional development offerings.  

 

Based on this feedback, the District will design, pilot 
test, implement and monitor a new teacher evaluation 
for the entire district during the three years of this grant. 
Hazelwood East Middle School will serve as a pilot site 
for this new evaluation system. To expedite the 
improvement of teacher evaluation, the Administrative 
Team at Hazelwood East Middle School will develop a 
new PD monitoring and formative feedback form to be 
implemented in year 1 as well as a revised and targeted 
summative evaluation protocol. These district and 
school Objectives were developed to specifically 
address this key finding and will contribute to both 
school and district improvement. With the support of an 
external monitor, the implementation of the PD 
monitoring and formative feedback form will be 
evaluated through teacher, coach, and School 
Leadership Team surveys and interviews. An external 
monitor will also work closely with the District to pilot 
test and monitor the implementation of the new teacher 
evaluation model in Years 2 and 3. 

    X X X X 

Key Finding of the Needs Analysis of 
Hazelwood East Middle School 

Objective or Strategy of the School Implementation 
Plan 

Missouri Goal 
Alignment 

Implementation 
Timeline 

1 2 3 4 5 YR1 YR2 YR3 
6. While student behavior has improved 

in the last years, student behavior 
(particularly bullying and disrespect 
to teachers) and student motivation is 
still a concern. 

 

Positive Behavior Interventions and Support (PBIS) 
will continue to be implemented to improve student 
behavior, and additional objectives have been 
developed to further address student behavior. These 
objectives include 
1. The creation of a “Changing the Path” course for 

students who have been suspended two times. 
Hazelwood East Middle School will design a 
“Changing the Path” Course for students who need 

   X  X X X 
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to have specific behaviors addressed. This course 
will be designed and monitored in conjunction with 
Washington University’s Brown School of Social 
Work. 

2. With the support of Hazelwood District, Hazelwood 
East Middle School will create a Community 
Education Center and a Home/School Liaison 
partnership to support students and pair community 
members as mentors with students.  
 

With the assistance of an external provider, the School 
Leadership Team will evaluate the CEC program 
through document review, surveys, interviews and 
observations. Based upon the evaluations, strategic 
changes will be implemented by the CEC committee. 
With the assistance of an external monitor, the School 
Leadership Team will evaluate the Home/School 
Liaison partnership quarterly through document 
reviews, parent, staff and community surveys. The 
Professional Development team will use the data 
collected from the partnership evaluation to develop 
targeted professional development for teachers to 
improve parent, staff, and community communication 
on a quarterly basis. 
 

   X  X X X 

3. Hazelwood East Middle School will develop a 
Student Growth Monitoring System to assess the yearly 
growth of all students including personal, academic and 
career goals as well as an improved system for tracking 
student literacy goals. The Student Growth Monitoring 
System will be developed, implemented and monitored 
by the PD Committee, Librarian, Parent Liaisons, 
Guidance Counselors, In-house Mentors, Teachers and 
other HEMS staff. 
 

X     X X X 
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The Student Growth Monitoring System will be 
monitored by Interventionists, the School Leadership 
Team, and discussed with the Turnaround Officer bi-
weekly, and at a Turnaround Reality Check Meeting at 
mid-year and end of year.. 

Key Finding of the Needs Analysis of 
Hazelwood East Middle School 

Objective or Strategy of the School Implementation 
Plan 

Missouri Goal 
Alignment 

Implementation 
Timeline 

1 2 3 4 5 YR1 YR2 YR3 
7. The school community should 

have higher expectations of 
students.  

To improve community expectations of students, a 
variety of measures will be taken: 

1. Student achievement goals will be ambitious, 
transparent, and attainable.  

X     X X X 

2.  Teachers will be recruited with questions from the 
Competencies for Success Turnaround Protocol 
(which addresses a teachers belief in student learning 
potential); 

 X    X X X 

3. Teachers will participate in professional 
development academies that will consistently 
address expectations of students both behaviorally 
and academically; 

 
     The Differentiated Professional Development Plan 

will be monitored by the School Leadership Team, 
discussed with the Turnaround Officer bi-weekly, 
and at a Turnaround Reality Check Meeting at mid-
year and end of year. 

 X    X X X 

1. Hazelwood East Middle School will develop a 
Student Growth Monitoring System to assess the 
yearly growth of all students including personal, 
academic and career goals as well as an improved 
system for tracking student literacy goals. The 
Student Growth Monitoring System will be 
developed, implemented and monitored by the 
PD Committee, Librarian, Parent Liaisons, 
Guidance Counselors, In-house Mentors, 
Teachers and other HEMS staff. 

  X   X X X 
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The Student Growth Monitoring System will be 
monitored by Interventionists, the School Leadership 
Team, and discussed with the Turnaround Officer bi-
weekly, and at a Turnaround Reality Check Meeting 
at mid-year and end of year. 
 

2. With the support of Hazelwood District, Hazelwood 
East Middle School will create a Community 
Education Center. The parent liaison will develop a 
mentor program to support students and pair 
community members as mentors with students.  

 

   X  X X X 
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B (1.2.3) Implementation Plan  
Below is a detailed plan, that when fully implemented will drive significant change. This School 
Improvement Plan is broken down by key findings, goal, measurable objectives and strategies that are 
specific and detailed and specific monitoring and measurement that will assure the effective 
implementation of each step. Where applicable, baseline data are included from the needs analysis and 
drive the inception of these goals, objectives and strategies. Table X briefly represents the alignment of 
key findings, goals, objectives, strategies and the implementation timeline. Also as required, our detailed 
plan is included in the ePeGs planning template. Below the following table, each strategy and action item 
is written to a level of specificity so that we can clearly monitor progress along the way. We are 
implementing significant, dramatic reforms including adding 140 hours to the school year, implementing 
common planning time on a weekly basis for teachers, implementing an extended year calendar, revising 
the teacher evaluation system, and developing incentives for highly effective teachers.  
 
All monitoring and evaluation will focus on the following outcomes: 

• student achievement  
• school climate 
• classroom instruction 
• alignment to the school’s mission, vision and values 
• and parent/community involvement 

Student achievement will be monitored through MAP, Tungsten, AIMsWeb and Edison Data by the 
Turnaround Officer, Principal, Administrative Team, Leadership Team, Data Teams, and the external 
providers. 
 
School Climate will be examined through parent, community, teacher, and student surveys and focus 
groups conducted by Learning Point Associates. 
 
Classroom instruction will be monitored through regular classroom observations and walk-throughs and 
documented through the PD Monitoring and Formative Assessment Tool as well as additional teacher 
evaluation tools developed by the district through the Teacher Evaluation Design, Pilot testing and 
Implementation.  
 
The School Improvement Plan and its accompanying programs will also be monitored for alignment to 
the school’s mission, vision and values. Surveys of parents, students, community members, teachers, 
coaches, and interventionists will be developed and administered by Learning Point Associates to inform 
the Reality Check Meetings at mid-year for course corrections. 
 
Parent and Community Involvement will be monitored through the examination of parent participation in 
school events as well as through surveys and focus groups with parents conducted prior to the mid-year 
Reality Check Meetings. These surveys and focus groups will inform the improvement of all aspects of 
the School Improvement Plan, but specific attention will be paid to school and community events 
provided by the CEC as well as the Home/School Partnership Program.  
 
Frequent progress monitoring will be facilitated through the following mechanisms: 
 

- Bi-weekly review of key metrics from School Improvement Plan by School Leadership Team to 
determine course corrections (all course corrections will be documented and disseminated to 
stakeholders) 
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- Weekly review of student achievement data on formative assessments by Data Teams 
- Weekly grade level data review of walk-through data, attendance, PBIS data, AIMsWeb and 

Edison data by School Leadership Team  
- Monthly School Improvement Plan review meetings with larger stakeholder group 
- All systems will be monitored by the School Leadership Team and discussed with the 

Turnaround Officer bi-weekly. Outcomes (student achievement, school climate, classroom 
instruction, alignment to the school’s mission, vision and values, and parent/community 
involvement) will be reviewed and the plan will be revised during a Turnaround Reality Check 
Meeting at mid-year with Curriculum Coordinators School Leadership Team and Turnaround 
Officer.  

 
Further, our plan targets the key findings from the needs assessment and our progress measures are 
aligned to this. For example, with regard to curriculum, our findings indicated that the materials did not 
sufficiently support teachers in modifying instruction to meet the needs of all students. In our plan, under 
goal 3.2, implementation of revised materials, will be monitored through classroom observations, lesson 
plan review, and student performance data. 
 
 Goal 1: Student Performance 

 
Key Finding from Needs Assessment 
Since 2007, grade level performance in reading and math has sustained minimal gains with only 25% 
of the students scoring in the proficient to advanced range lagging behind the adequate yearly 
progress target for 2009 of 59% in reading and 45% in math. 
 
Intervention Plan  
To dramatically improve the quality of educational/instructional programs and the performance of 
students, the Hazelwood District and Hazelwood East Middle School has set ambitious yet achievable 
objectives. By 2013, 91% of the students at Hazelwood East Middle School will be proficient in 
Communication Arts and 90% of the students will be proficient in Mathematics as evidenced by the 
MAP scores in Communication Arts and Mathematics.  
 
To meet these objectives:  
1) Teachers in all content areas will implement lessons that: a) utilize the entire class time b) are 

vertically aligned from one grade to the next and aligned to state standards, c) include researched 
based learning strategies (such as, but not limited to (Lemov’s Teach Like a Champion or Hattie’s 
Visible Learning, and Culturally Responsive Teaching) and d) are rigorous based on the 
Tomlinson’s report to the Hazelwood School District (Appendix F) as evidenced by a revised 
curriculum guide, classroom observations, lesson plans, and student performance data. Literacy 
and math coaches will model, collaborate and provide specific descriptive feedback to 
communication arts and math teachers regarding lessons, instruction and data analysis. Highly 
qualified literacy, reading and math interventionists will develop a school-wide early warning 
system through collaboration with classroom teachers to identify and service targeted groups of 
students for acceleration in communication arts and math. 

2) EMS will increase the instructional time of four of the five days a week by 15 minutes to allow 
50% (on a week by week rotation, as to allow 100% of the staff to receive 120 minutes of 
additional PD per month) of the staff to be released an hour early one day a week for PD.  

3) Research suggests that children who don’t read early and well fail at nearly everything else they 
attempt to do (Fielding, Kerr & Rosier, 1998). Students require 420 minutes of reading per week 
to maintain one year growth in reading. For students that are reading below grade level make up 
reading minutes is even greater. To assure that students are getting the reading time they need, the 
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Hazelwood East Middle School calendar will be revised to allow for additional instructional time 
to address individual student needs, by changing to a year-round school model and adding an 
additional 20 days. Table 7 illustrates the increase in instructional time students will experience 
based on the extended year plan.  
 

Table 7. Increased Number of Instructional Hours Students Will Receive Under the 
Extended Year Plan 

School year Number of student hours per year 
2009-2010 1204 
2010-2011 1247 
2011-2012 1344 
2012-2013 1344 

 
4) Data teams, professional development committee, and administrative teams will focus on 

analyzing and utilizing student results on all assessments to change instruction to meet student 
needs. 

 
During a Hazelwood East Middle School Data and Assessment Meeting (June 6 through 8, 2010), a 
teacher focus group reported to incoming principal Dr. Gary Jansen that data teams met twice a 
month rather than weekly during the 2009-10 academic year. Teachers indicated that the five step 
process was not completed. To remedy this situation, the District will provide Data for Results and 
Data Team professional development through certified district trainers for teachers and administrators 
in August and September of 2010. Dr. Jansen will schedule weekly Data Team Meetings and provide 
administrator support during grade level and content area Data Team meetings. Meetings will be 
documented through the forms (Appendix G) completed during the process.  
 
To assure a school-wide commitment to the analysis and use of data, all staff will be assigned to a 
data team, and the first Academy of the Differentiated Professional Development Plan will focus on 
the analysis of student data to inform instruction. Furthermore, academies will attend to the 
significant results derived from the needs analysis as well as emergent findings from consistent 
review of formative data.  
 
In addition, the District added an additional assistant principal in 2010-2011 to support the effective 
use of data to inform instruction and the consistent use of the five step process. Internal support 
(District Federal Programs Coordinators) and external support (District trainers and the Lead and 
Learn Center) will provide coaching during Data Team meetings. 

 
5) Hazelwood East Middle School will develop a Student Growth Monitoring System to assess the 

yearly growth of all students including personal, academic and career goals as well as an improved 
system for tracking student literacy goals. The Student Growth Monitoring System will be developed, 
implemented and monitored by the PD Committee, Librarian, Parent Liaisons, Guidance Counselors, 
In-house Mentors, Teachers and other Hazelwood East Middle School staff. The Student Growth 
Monitoring System will attend to the significant results derived from the needs analysis regarding the 
use of student data for informed decision making and improved instruction.  
 
Monitoring and Measurement 
The following steps will assure that the interventions from Goal 1 are rigorously monitored and 
measured to examine the effects on student achievement, school climate, teacher performance, and 
alignment with HEMS mission, vision and values: 
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• Teacher lessons will be monitored by the School Leadership Team, District Coordinators, and 
Instructional Coaches and discussed with the Turnaround Officer bi-weekly and at a 
Turnaround Reality Check Meeting at mid-year and end of year. 

• With the support of an external monitor, the School Leadership Team will evaluate the 
coaching program through surveys (developed by the School Leadership Team ) of coaches, 
teachers and supervising administrators and its effect on student achievement. 

• With the support of an external monitor, the School Leadership Team will evaluate the three 
content interventionists and the interventionist programs through surveys of interventionists, 
teachers and supervising administrators and data indicating their effect on student 
achievement.  

• The implementation of this new extended day plan will be evaluated through general 
Turnaround Reality Check Meetings at the end of each Trimester. 

• Revised HEMS calendar will be implemented and evaluated based on HEMS student data, 
budget analysis and research by HEMS School Leadership Team in collaboration with district 
administration and an external monitor after the course of one academic year to discuss future 
district funding of year-round school model. 

• With the support of an external monitor, the School Leadership Team will evaluate the 
professional development plan as it relates to the analysis and use of student data to inform 
instruction, evidenced by visual data throughout the school/classrooms, observations of 
classrooms. 

• The System will be monitored by the School Leadership Team and discussed with the 
Turnaround Officer bi-weekly and at a Turnaround Reality Check Meeting at mid-year and 
end of year. 

 
Goal 2: Highly Qualified Staff 
 
Key Finding from Needs Assessment 
Based on our needs assessment it is clear that HEMS teachers require intensive frequent professional 
development opportunities; the current professional development model needs improvement to better 
address the needs of teachers, better align to the curriculum, address student motivation, build 
teachers’ effective use of resources, train teachers in differentiated instruction, improve teacher 
instruction for basic and below-basic students, analysis and use of data, and improve parent 
communication. 
 
Intervention Plan  
To more effectively recruit, attract, develop and retain highly qualified staff to carry out the District 
and School mission, goals and objectives, the District and School will develop strategies and 
incentives that will attract highly effective teachers to Hazelwood East Middle School. These 
incentives will include  

• Continuing education credit for current teachers to participate in targeted professional 
development provided by local universities (how is this different from what is currently 
offered, please plan to explain).  

• Incentives for the recruitment of highly effective teachers. Potential incentives include: 
additional professional development opportunities, flexible scheduling, increased salary for 
additional time, additional reimbursement for continuing education, and additional leadership 
opportunities. 

• Stipends for staff members who are will to develop and teach a 2 hour teacher academy. We 
recognize that teachers may have practices or strategies that would significantly impact 
student learning. Stipends will be offered to encourage staff members to share their ideas, 



Hazelwood   School Improvement Grant Application—46 

contribute to a community of shared leaders, and promote the vision of fellow teachers as 
both leaders and experts. 

 
While retention has never been a problem at Hazelwood East Middle School, these strategies will 
sustain the high rates of teacher retention and assure that over time ineffective teachers will be 
developed, removed, or transferred so all students at Hazelwood East Middle School will have highly 
effective teachers.  
 
To assure that all teachers are effective at reaching all students, the Hazelwood East Middle School 
Professional Development Committee will develop a differentiated professional development plan.  
Hazelwood School will implement a targeted evaluation system that focuses on research-based 
instructional strategies that significantly improve student performance in turnaround schools. As 
noted in Goal 5. The Turnaround Officer in collaboration with the School Principal will expedite the 
removal, reassignment, or administrative transfer of teachers at Hazelwood East Middle School who 
are deemed by the evaluation process to be ineffective.  
 
The Differentiated Professional Development Plan and the Teachers’ Academies will provide 
teachers with the additional support they need to improve instruction. The increased number of hours 
of professional development are noted in Table 8.  
 

Table 8. Increase in Number of Hours of Teacher Professional Development Through the 
Implementation of the Differentiated Professional Development Plan Offered Through the 

School Improvement Plan 
 

School year Number of hours of teacher 
professional development per year 

2009-2010 58 
2010-2011 74 
2011-2012 98 
2012-2013 98 

 
In addition, Hazelwood District (as noted in Goal 5: Governance) will test and implement a new 
teacher evaluation system that will improve instruction and increase teacher effectiveness specifically 
in HEMS (which will serve as a pilot site in year 2) and throughout the District by 2013.  
 
To better govern Hazelwood HEMS in an efficient and effective manner providing leadership and 
representation to benefit students, Hazelwood East Middle School will improve the school-wide 
teacher observation and evaluation instrument. In 2010, Hazelwood East Middle School 
Administrative Team (including EHMS staff and HNEA representative) will improve school-wide 
teacher observation and evaluation to give teachers formative feedback for targeted professional 
development and the improvement of instruction. 
 
Monitoring and Measurement 
The following steps will assure that the interventions from Goal 2 are rigorously monitored and 
measured to examine the effects on student achievement, school climate, teacher performance, and 
alignment with HEMS mission, vision and values: 
 

• The Data Teams will be monitored by the School Leadership Team and discussed with the 
Turnaround Officer bi-weekly and at a Turnaround Reality Check Meeting at mid-year and 
end of year. 
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• With the support of an external monitor, the incentive program will be evaluated through 
teacher surveys. 

• The Differentiated Professional Development Plan will be monitored by the School 
Leadership Team, discussed with the Turnaround Officer bi-weekly, and at a Turnaround 
Reality Check Meeting at mid-year and end of year. 

• With the support of an external monitor, the implementation of the PD monitoring and 
formative feedback form will be evaluated through teacher, coach, and School Leadership 
Team surveys and interviews. An external monitor will also work closely with the District to 
pilot test and monitor the implementation of the new teacher evaluation model in Years 2 and 
3 

 
Goal 3: Facilities, Support and Instructional Resources 
 
Key Finding from Needs Assessment 
Targeted academic support opportunities for students (e.g. needs-based tutoring) are necessary to 
meet the needs of all students. Instructional materials and strategies for modifying content, process 
and assignments for struggling students are inadequate. Curriculum was too general to lead to 
meaningful instruction, did not address the needs of all students and was inconsistently implemented. 
 
Intervention Plan 
To better provide and maintain appropriate instructional resources, support services, and functional 
and safe facilities, Hazelwood East and Hazelwood District plan to revise the math and 
communication arts curricula, further develop the District Literacy Plan, establish afterschool 
programs and an extended-year calendar, and develop the HEMS Early Warning Support System to 
identify students in need of additional support and provide targeted assistance for their learning needs.  
 
a) Revise the math and communication arts curricula  
Based on the document review conducted as a part of the needs assessment for this SIG application, it 
is clear that the HSD Math and Communication Arts Curricula need to be further developed to meet 
the needs of teachers and students. By June 2013, 100% of Hazelwood East Middle School math 
teachers will implement a revised math curriculum that a) is vertically aligned from one grade to the 
next and aligned to state standards, b) includes researched based learning strategies, and c) is rigorous 
based on the Tomlinson’s report to the Hazelwood School District (Appendix F) as evidenced by a 
revised curriculum guide, classroom observations, lesson plans, and student performance data. 
 
By June 2013, 100% of Hazelwood East Middle School communication arts teachers will implement 
a revised communication arts curriculum that is vertically aligned from one grade to the next and 
aligned to state standards, include researched based learning strategies (such as, but not limited to 
Lemov’s Teach Like a Champion, Hattie’s Visible Learning, or Culturally Responsive Teaching) and 
are rigorous based on the Tomlinson’s report to the Hazelwood School District (Appendix F) as 
evidenced by a revised curriculum guide, classroom observations, lesson plans, and student 
performance data. 
  
b) Further develop the District Literacy Plan 

Based on the document review conducted as a part of the needs assessment for this SIG 
application, it is clear that the HSD Middle School Literacy Plan needs to be further developed to 
meet the needs of adolescent learners. Furthermore, its implementation needs to be better 
monitored to assure that teachers are effectively meeting the goals of the Literacy Plan. Starting 
in August 2010, The Hazelwood School District will further develop, fund, and monitor the HSD 
Middle School Literacy Plan at East Middle School. By August 2012, Hazelwood District will 
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have established a documented and research-based Literacy Plan that will address the needs of 
adolescent students.  
 

c) Develop the HEMS Early Warning Support System 
In 2008-09 about 75% of in all grade levels students at Hazelwood East Middle School tested in basic 
and below basic categories for math and reading on the MAP test (Communication Arts: Grade 8 
75%, Grade 7 74%, Grade 6 76%; Mathematics: Grade 8 76%, Grade 7 78%, Grade 6 84%). To 
assure that this large group of struggling students are provided targeted support, Hazelwood East 
Middle School will develop the HEMS Early Warning Support System to identify students in need of 
additional support and provide targeted assistance for their learning needs. The HEMS Early Warning 
System will help to determine the level of intervention students need. For example, we may find that 
80% of students performing at the basic and below level are weak in comprehension. This would lead 
us to design a module in our professional development efforts that specifically focus on strengthening 
comprehension skills and monitoring for effective implementation. Similarly, an HEMS Early 
Warning System may reveal that only 5% of students performing at the basic and below level are 
weak in basic decoding. We would not apply the same blanket intervention strategy offered to 
improve comprehension but would provide this small cluster of students with one-on-one tutoring that 
zeroes in on decoding. Perhaps the most significant benefit of the early warning system is that it will 
help us to time our interventions more appropriately to redirect and support student progress before 
students slip through the crack. In our Teacher Academies, we will use routine review and analysis of 
formative data to isolate and respond to specific student skill gaps.  
 
By May 2011, 100% of students attending Hazelwood East Middle School will receive specific 
interventions during the school day based upon the HEMS Early Warning and Support System. 
HEMS School Leadership Team in collaboration with the Comm. Arts and math curriculum 
coordinators will develop a list of research-based, detailed intervention/enrichment courses to meet 
the needs of all student groups and identify materials needed for successful implementation. These 
interventions will include Read 180 and Systems 44 and SAIL. Literacy and reading interventionists 
as well as math interventionists will participate in the training and fully implement the programs. 
Based on a student’s reading and math proficiency as determined by assessment data, they will 
receive appropriate, research based interventions focused on increasing literacy and basic math skills. 

 
d) Establish afterschool programs for learners at all levels 
Recognizing the large number of students in different categories of learning groups (below-basic, 
basic, proficient, and advanced), HEMS will establish two afterschool programs. By May 2013, 
HEMS will have established programs and increased student participation in after school activities to 
meet their academic needs. Based on the HEMS Early Warning and Support System, students who 
warrant intensive intervention and that will benefit from individualized or small-group instruction will 
be recommended for Academic Boot Camp.  
 
Monitoring and Measurement 
The following steps will assure that the interventions from Goal 3 are rigorously monitored and 
measured to examine the effects on student achievement, school climate, teacher performance, and 
alignment with HEMS mission, vision and values: 
 

• The Early Warning and Support System will be monitored by the School Leadership Team, 
discussed with the Turnaround Officer bi-weekly, and at a Turnaround Reality Check 
Meeting at mid-year and end of year. 

• In collaboration with the School Leadership Team, the administrators will evaluate the 
various intervention and enrichment courses offered to students through student surveys, 
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observations and student progress on skill mastery as evidenced by progress monitoring. 
Evaluations will take place at the end of each trimester. 

• Administrative team will evaluate the Academic Boot Camp Program each trimester through 
observations, parent and teacher interviews and student progress on skill mastery as 
evidenced by scores on internal Tungsten and AIMS web and teacher generated assessments.  

• The new curricula will be monitored by the District Coordinators, School Leadership Team, 
discussed with the Turnaround Officer bi-weekly, and at a Turnaround Reality Check 
Meeting at mid-year and end of year. 

• The new Literacy Plan will be monitored by the District Coordinators, School Leadership 
Team, discussed with the Turnaround Officer bi-weekly, and at a Turnaround Reality Check 
Meeting at mid-year and end of year. 

 
Goal 4: Parent and Community Involvement  
 
Key Finding from Needs Assessment 
To promote, facilitate and enhance parent, student and community involvement in District and School 
Educational Programs, Hazelwood East Middle School will establish a community education center 
that offers a variety of activities for all community stakeholders, including families, businesses, and 
community members. In addition, partnership portfolios will be established to record parent/teacher 
communication, parent attendance at school events, and the results of parent/teacher surveys. These 
efforts aim to increase parent, student and community involvement.  

 
Intervention Plan 
To promote, facilitate and enhance parent, student and community involvement in District and School 
Educational Programs, Hazelwood East Middle School will establish a Community Education Center 
(CEC) that offers a variety of activities for all community stakeholders, including families, 
businesses, and community members. In addition, partnership portfolios will be established to record 
parent/teacher communication, parent attendance at school events, and the results of parent/teacher 
surveys. These efforts aim to increase parent, student and community involvement.  

 
With the support of Hazelwood District, Hazelwood East Middle School will develop a Home/School 
Liaison Partnership to support students and improve community/parent involvement in the school. A 
Home/School liaison will provide information about and the development of outreach activities and 
workshops to improve home/school relationships, such as training programs for volunteers, parent 
training on accessing use of: school technology, course curriculum, behavior guide and expectations, 
etc., and increasing awareness of organizations and services such as PTSA. In addition, the Liaison 
will recruit mentors to assure that everyone in the building is responsible for reading. Mentors will 
work closely with teachers to assure that reading is a top priority for students.  
 
Hazelwood East Middle School will provide a “Changing the Path” course for students who have 
been suspended two times. HEMS will design a “Changing the Path” Course for students who need to 
have specific behaviors addressed. This course will be designed in conjunction with Washington 
University’s Brown School of Social Work.  
 
Monitoring and Measurement 
The following steps will assure that the interventions from Goal 4 are rigorously monitored and 
measured to examine the effects on student achievement, school climate, teacher performance, and 
alignment with HEMS mission, vision and values: 
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• The “Changing the Path” course will be designed and monitored in conjunction with 
Washington University’s Brown School of Social Work. 

• With the assistance of an external provider, the School Leadership Team will evaluate the 
CEC program through document review, surveys, interviews and observations. Based upon 
the evaluations, strategic changes will be implemented by the CEC committee.  

• With the assistance of an external monitor, the School Leadership Team will evaluate the 
Home/School Liaison partnership quarterly through document reviews, parent, staff and 
community surveys. The Professional Development team will use the data collected from the 
partnership evaluation to develop targeted professional development for teachers to improve 
parent, staff, and community communication on a quarterly basis. 

• The Student Growth Monitoring System will be monitored by Interventionists, the School 
Leadership Team, and discussed with the Turnaround Officer bi-weekly, and at a Turnaround 
Reality Check Meeting at mid-year and end of year. 

 
Goal 5: Governance  
 
Key Finding from Needs Assessment 
Since 2007, grade level performance in reading and math has sustained minimal gains with only 25% 
of the students scoring in the proficient to advanced range lagging behind the adequate yearly 
progress target for 2009 of 59% in reading and 45% in math. 
 
Teacher evaluations often did not provide teachers with adequate or consistent feedback to improve 
instruction and rarely connected to professional development offerings. 
 
Intervention Plan 
To better govern the District/School in an efficient and effective manner providing leadership and 
representation to benefit students, the Hazelwood District has developed the following objectives: 
 
1) Develop the District Office of School Turnaround to be led by a Turnaround Officer. 
By the beginning of the 2010-11 school year, the District administration (superintendent and assistant 
superintendents) in collaboration with the East Middle School principal, will create a District Office 
of School Turnaround and designate a Turnaround Officer to oversee and facilitate the turnaround 
process at East Middle School.  
 
2) Building leadership will choose a site governance model. Beginning July 2010, Hazelwood East 

Middle School administrative team (principal and assistant principals) in collaboration with the 
District Turnaround Officer will design, implement and monitor a leadership structure to 
effectively guide the EHMS community through the turnaround process. This process will include 
the following steps: 

a. Choose a site governance model. Samples include Breaking Ranks in the Middle or 
created model in conjunction with Learning Point Associates, the Lead and Learn Center, 
Washington University, and/or Missouri’s Regional Professional Development 
Committee. 

b. Develop and implement the site governance model. 
c. Monitor the site governance model through a constructive dissent process. Meetings with 

central office staff, staff, PTA, and the student council can refine the site governance 
model and create a structure that is tailored to East Middle School’s context. 

d. Evaluate the site governance model through walkthroughs, student assessment data, and 
surveys. 
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e. The building School Leadership Team will direct the building’s facilities, finance, 
transportation, and human capital management functions. 

 
3) Develop, communicate and implement an extended-learning calendar and protocol for student-led 

parent/staff conferences. 
 

Beginning July 2010, District Turnaround Officer and School Administration in collaboration with 
district administration and union representatives will have developed, communicated and 
implemented an extended-learning calendar and protocol for student-led parent/staff conferences that 
will address the needs of the students and parents at Hazelwood East Middle School. 
 
4) Design, implement and monitor a new teacher evaluation system. 
Hazelwood School District will develop a new teacher evaluation system that includes the use of 
multiple measures (one significant portion of which will be student achievement gains) to examine 
teacher performance. To complete this objective, Hazelwood School District will develop a Taskforce 
on Improving Teacher Performance that will include a cross-section of education stakeholders: 
classroom teachers, professional development leaders, building and district administrators, local 
university staff, union representatives, and parents. Mindful of the barriers that other school districts 
have encountered in attempts to reform their educator evaluation systems, Hazelwood School District 
has chosen a steady and gradual approach built on strong stakeholder buy-in and commitment. The 
Taskforce will design and implement rigorous and transparent evaluation systems for teachers that (a) 
differentiate effectiveness using multiple ratings that take into account data on student growth as a 
significant factor, and (b) are designed and developed with teacher involvement. 
 
The Taskforce, with the support of an external provider, will recommend comprehensive reform to 
the current system that will provide teachers the capacity they need to improve their instruction in 
order to focus on improved student achievement. Stakeholders will be convened in a series of 
facilitated forums to collect data, receive recommendations, and give feedback on the changes and 
reforms that must be implemented. The goal is to establish a performance-assessment system in 
which the evaluation component is rooted in self-reflection, peer-analysis, and administrator review. 
The task force will review research and best practices as well as make recommendations as to how 
educator performance can be used to inform decisions about various aspects of the teaching career 
continuum, such as tenure, compensation, and promotion. Hazelwood District envisions that this 
Taskforce will work to develop and implement a new evaluation system that will identify, distribute, 
and support highly effective educators to schools like Hazelwood East Middle School. 
 
In Year 1, The Taskforce will review and recommend multiple measures to examine teacher 
performance. With the support of an external provider, the Taskforce will gather examples of best 
practices from around the country. The Taskforce will consider these models for fit to the Hazelwood 
District and select at least two types of measures for examining teacher performance (observation, 
value-added test scores, instructional artifacts, teacher self-report measures, student surveys, parent 
surveys, portfolios, student performance measures). 
 
In Year 2, The Hazelwood District will implement a field test in one or more schools. The pilot will 
serve as a test to implement the new measures including the student growth measures as one 
component of several for assessing teacher performance in a pilot school site. Participating districts 
will receive technical assistance and professional development from consultants and technical experts 
who will share experiences with the teacher/leader effectiveness taskforces at least three times during 
the implementation period with task force members recommending adjustments accordingly. 
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Considering lessons-learned from Year 2, in Year 3 HSD will implement the use of the interim 
student growth measures as one component of several for assessing teacher and principal performance 
as a pilot in the remaining schools in the district. The pilot schools from Year 2 will continue to 
implement their work. Districts will receive technical assistance and professional development from 
consultants and technical experts who will share experiences with the teacher/leader effectiveness 
taskforces at least three times during the first year of implementation. Taskforce members will 
recommend adjustments accordingly through regular meetings and communication. 
 
In an effort to focus on transparency around the design and implementation of the revised teacher and 
leader performance assessment system, in Years 2 and 3, Hazelwood District will institute a 
comprehensive communication plan using one or more of the following methods: 1) District-wide 
meetings; 2) Webcasts/webinars; and/or 3) Virtual liaison meetings that convene an educator 
performance assessment liaison (yet to be determined) from every school who stays informed about 
the developments at the district and communicates information back to the schools. 

 
5) Based on multiple criteria, the Hazelwood School District will provide differentiated 

accountability support to best meet each individual school’s needs. 
a. The Hazelwood School District will develop a Planning-Implementation-Monitoring 

Scorecard for use with focused school improvement initiatives. 
6) A Turnaround Leadership Cohort will be formed in conjunction with Washington University’s 

Olin School of Business. 
a. Each turnaround principal will meet with a mentor from Olin’s School of Business to 

develop a 90 day accountability plan with quarterly reviews to evaluate progress.  
b. Leadership actions to meet the goals established in the 90 day accountability plan will be 

determined by the principal and his or her mentor. 
c. Evaluation of the principal’s 90 day plan will include a classroom observation scoring 

guide based on the principal’s plan, a leader daily calendar review, student formative 
assessment data, and a teacher evaluation audit. 

Evaluation will lead to continuation, adjustment, or abandonment of the goals to create a new 90 day 
plan. 

 
Monitoring and Measurement 
The following steps will assure that the interventions from Goal 5 are rigorously monitored and 
measured to examine the effects on student achievement, school climate, teacher performance, and 
alignment with HEMS mission, vision and values: 
 
District curriculum coordinators will meet with Principal, instructional coaches, Title I Director, PD 
Committee, interventionists, and turnaround officer every month on-site to monitor and evaluate the 
progress of implementation of the turnaround plan for effects on student achievement, classroom 
instruction, parent/community involvement, and alignment to the school’s mission, vision and values. 
 
Monitor the site governance model through a constructive dissent process. Meetings with central 
office staff, staff, PTA, and the student council can refine the site governance model and create a 
structure that is tailored to East Middle School’s context. Evaluate the site governance model through 
walkthroughs, student assessment data, and surveys. 
 
With the support of an external monitor, HEMS Administrative Team and the turnaround officer will 
evaluate effectiveness of communication and input from the community regarding the decisions made 
about the turnaround process through surveys developed by the governance board to parents, HEMS 
staff, and district administration. 
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As noted above, in Year 2, The Hazelwood District will implement a field test in one or more schools. 
The pilot will serve as a test to implement the new measures including the student growth measures as 
one component of several for assessing teacher performance in a pilot school site.  
Learning Point Associates will also monitor and assess the new teacher evaluation system in Year 2 
pilot sites and Year 3 sites to assure fidelity and integrity of the implementation of the model for 
improving instruction, professional development and decision making capacity. In 2011, an external 
provider will attend district trainings and technical assistance meetings for pilot schools to assess the 
model.  
 
Learning Point Associates will interview pilot school administrators, teachers and human resource 
leaders to examine the fidelity and integrity of the model for improving instruction, professional 
development and decision making capacity. Interviews will take place in November and May 2011. 
In June 2011, the external provider will report to the pilot schools and Taskforce the findings of the 
monitoring and assessment of the new teacher evaluation system.  
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Table 9. Alignment of Key Findings of the Needs Analysis and the Goals, Objectives, and Strategies of the School Implementation Plan 
 
Key Finding of the Needs Analysis of 
Hazelwood East Middle School 

Objective or Strategy of the School Implementation 
Plan 

Missouri Goal 
Alignment 

Implementation 
Timeline 

1 2 3 4 5 YR1 YR2 YR3 
1. Student Achievement in reading and 

math as evidenced by MAP scores for 
the past three years had lagged 
significantly below the state passing 
average.  

 

1.       Teachers in all content areas will implement 
lessons that: a) utilize the entire class time b) are 
vertically aligned from one grade to the next and 
aligned to state standards, c) include researched based 
learning strategies and d) are rigorous based on the 
Hazelwood “School District Scoring Guide for 
Evaluating Rigor in Lessons.” Teacher lessons will be 
monitored by the School Leadership Team, District 
Coordinators, and Instructional Coaches and discussed 
with the Turnaround Officer bi-weekly and at a 
Turnaround Reality Check Meeting at mid-year and end 
of year.. 

X     X X X 

2. Literacy and math coaches will model, 
collaborate and provide specific descriptive feedback to 
communication arts and math teachers regarding 
lessons, instruction and data analysis.  
With the support of an external monitor, the School 
Leadership Team will evaluate the coaching program 
through surveys (developed by the School Leadership 
Team ) of coaches, teachers and supervising 
administrators and its effect on student achievement. 

X     X X X 

3. Literacy, reading and math interventionists will 
develop and implement a school-wide early warning 
system through collaboration with classroom teachers 
to identify and service targeted groups of students for 
acceleration in communication arts and math. 
With the support of an external monitor, the School 
Leadership Team will evaluate the three content 
interventionists and the interventionist programs 
through surveys of interventionists, teachers and 
supervising administrators and data indicating their 

X     X X X 
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effect on student achievement.  

4. Hazelwood East Middle School will increase the 
instructional time of four of the five days a week by 15 
minutes to allow 50% (on a week by week rotation, as 
to allow 100% of the staff to receive 120 minutes of 
additional PD per month) of the staff to be released an 
hour early one day a week for PD. The implementation 
of this new extended day plan will be evaluated through 
general Turnaround Reality Check Meetings at the end 
of each Trimester.  

X     X X X 

5. Hazelwood East Middle School calendar will be 
revised to allow for additional instructional time to 
address individual student needs, by changing to a year-
round school model and adding an additional 20 days. 
Revised HEMS calendar will be implemented and 
evaluated based on HEMS student data, budget analysis 
and research by HEMS School Leadership Team in 
collaboration with district administration and an 
external monitor after the course of one academic year 
to discuss future district funding of year-round school 
model. 

X      X X 

6. Data teams, professional development committee, 
and administrative teams will focus on analyzing and 
utilizing student results on all assessments to change 
instruction to meet student needs. With the support of 
an external monitor, the School Leadership Team will 
evaluate the professional development plan as it relates 
to the analysis and use of student data to inform 
instruction, evidenced by visual data throughout the 
school/classrooms, observations of classrooms. 

X     X X X 

7. Hazelwood East Middle School will develop a 
Student Growth Monitoring System to assess the yearly 
growth of all students including personal, academic and 
career goals as well as an improved system for tracking 
student literacy goals. Each student will work with an 

X     X X X 
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In-House Mentor to develop a Student Growth Plan 
using “My Portfolio” where students can compile and 
store interest and skill, assessment data, educational 
goals, personal plan of study, reflections, resumes, etc. 
The System will be monitored by the School 
Leadership Team and discussed with the Turnaround 
Officer bi-weekly and at a Turnaround Reality Check 
Meeting at mid-year and end of year.. 

Key Finding of the Needs Analysis of 
Hazelwood East Middle School 

Objective or Strategy of the School Implementation 
Plan 

Missouri Goal 
Alignment 

Implementation 
Timeline 

1 2 3 4 5 YR1 YR2 YR3 
1. Teachers require intensive frequent 

professional development 
opportunities; the current 
professional development model 
needs improvement to better address 
the needs of teachers, better align to 
the curriculum, address student 
motivation, build teachers’ effective 
use of resources, train teachers in 
differentiated instruction, improve 
teacher instruction for basic and 
below-basic students, analysis and use 
of data, and improve parent 
communication.  

 

1. Hazelwood East Middle School will develop a 
Differentiated Professional Development Plan 
which will include the two different PD Academies. 

 
The Differentiated Professional Development Plan will 
target the following aspects of teacher effectiveness: 
• improving student motivation,  
• effectively using resources,  
• differentiated instruction,  
• teaching basic and below-basic students, and 
improving parent communication 
In addition, weekly data team meetings will focus on 
improving teachers’ abilities to analyze and use data to 
improve instruction.  
The Data Teams will be monitored by the School 
Leadership Team and discussed with the Turnaround 
Officer bi-weekly and at a Turnaround Reality Check 
Meeting at mid-year and end of year.. 

 X    X X X 

2. The Office of School Turnaround in collaboration 
with HEMS Principal and PD Committee will 
develop strategies and incentives to increase and 
sustain teacher retention and build teacher 
effectiveness at HEMS. 

With the support of an external monitor, the incentive 

 X    X X X 
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program will be evaluated through teacher surveys that 
examine teacher satisfaction with the incentive 
program.  

Key Finding of the Needs Analysis of 
Hazelwood East Middle School 

Objective or Strategy of the School Implementation 
Plan 

Missouri Goal 
Alignment 

Implementation 
Timeline 

1 2 3 4 5 YR1 YR2 YR3 
2. Targeted academic support 

opportunities for students (e.g. needs-
based tutoring) are necessary to meet 
the needs of all students 

 

1. An Early Warning and Support System will be 
developed in the first year to identify students in 
need of support. This system will be used to place 
students in a variety of new targeted academic 
support opportunities for students.  

The Early Warning and Support System will be 
monitored by the School Leadership Team, discussed 
with the Turnaround Officer bi-weekly, and at a 
Turnaround Reality Check Meeting at mid-year and end 
of year.. 

  X   X X X 

Read 180, Systems 44, AVID, Early-Bird and 
Mathematics will be implemented. In addition, 
Afterschool activities will support students with extended 
learning opportunities. For students in need of additional 
individual support, a series of 3-week 1.5 hour Academic 
Boot Camps will target their learning needs. For students 
in need of additional academic support, a general 
Afterschool program will provide project based learning 
opportunities that align with the curriculum. In prior 
years, Afterschool activities provided homework help and 
some tutoring. There were clubs and a few sporting 
program. Generally Afterschool was a hodgepodge of 
activities and not an organized effort. The new 
Afterschool program will provide academic support 
through tutoring and project based learning opportunities 
that align with the curriculum. The program will allow for 
career, character and leadership development while 
promoting a healthy life style through experiences in fine 
arts, sports and recreation. 
 

  X   X X X 
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In collaboration with the School Leadership Team, the 
administrators will evaluate the various intervention and 
enrichment courses offered to students through student 
surveys, observations and student progress on skill 
mastery as evidenced by progress monitoring. 
Evaluations will take place at the end of each trimester. 
Administrative team will evaluate the Academic Boot 
Camp Program each trimester through observations, 
parent and teacher interviews and student progress on 
skill mastery as evidenced by scores on internal Tungsten 
and AIMS web and teacher generated assessments. 
 

3. Instructional materials and strategies 
for modifying content, process and 
assignments for struggling students 
are inadequate.  

 

1. HEMS and Hazelwood District will revise 
the math and communication arts curricula. 
By June 2013, 100% of Hazelwood East 
Middle School curriculum arts and math 
teachers will implement a revised curriculum 
that a) is vertically aligned from one grade to 
the next and aligned to state standards, b) 
includes researched based learning strategies, 
and c) is rigorous based on the Tomlinson’s 
report to the Hazelwood School District 
(Appendix F) as evidenced by a revised 
curriculum guide, classroom observations, 
lesson plans, and student performance data. 
 

The new curricula will be monitored by the District 
Coordinators, School Leadership Team, discussed 
with the Turnaround Officer bi-weekly, and at a 
Turnaround Reality Check Meeting at mid-year and 
end of year.. 

  X   X X X 
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2. Hazelwood District will further develop the 
District Literacy Plan to meet the needs of 
adolescent learners. Furthermore, its 
implementation needs to be better monitored 
to assure that teachers are effectively meeting 
the goals of the Literacy Plan. 

 
The new Literacy Plan will be monitored by the 
District Coordinators, School Leadership Team, 
discussed with the Turnaround Officer bi-weekly, 
and at a Turnaround Reality Check Meeting at 
mid-year and end of year.. 

  X   X X X 

3. To assure that all teachers are effective at 
reaching all students, the Hazelwood East Middle 
School Professional Development Committee will 
develop a differentiated professional development plan. 
The Differentiated Professional Development Plan will 
be monitored by the School Leadership Team, 
discussed with the Turnaround Officer bi-weekly, and 
at a Turnaround Reality Check Meeting at mid-year and 
end of year.. 

 X    X X X 

Key Finding of the Needs Analysis of 
Hazelwood East Middle School 

Objective or Strategy of the School Implementation 
Plan 

Missouri Goal 
Alignment 

Implementation 
Timeline 

1 2 3 4 5 YR1 YR2 YR3 
4. The curriculum was too general to 

lead to meaningful instruction, did 
not address the needs of all students 
and was inconsistently implemented. 

 

As stated above, Hazelwood East Middle School and 
Hazelwood District will revise the communication arts 
and math curricula. By June 2013, 100% of Hazelwood 
East Middle School curriculum arts and math teachers 
will implement a revised curriculum that a) is vertically 
aligned from one grade to the next and aligned to state 
standards, b) includes researched based learning 
strategies, and c) is rigorous based on the Tomlinson’s 
report to the Hazelwood School District (Appendix F) 
as evidenced by a revised curriculum guide, classroom 
observations, lesson plans, and student performance 
data. 

  X   X X X 
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The new curricula will be monitored by the District 
Coordinators, School Leadership Team, discussed with 
the Turnaround Officer bi-weekly, and at a Turnaround 
Reality Check Meeting at mid-year and end of year. 
 

5. Teacher evaluations often did not 
provide teachers with adequate or 
consistent feedback to improve 
instruction and rarely connected to 
professional development offerings.  

 

Based on this feedback, the District will design, pilot 
test, implement and monitor a new teacher evaluation 
for the entire district during the three years of this grant. 
Hazelwood East Middle School will serve as a pilot site 
for this new evaluation system. To expedite the 
improvement of teacher evaluation, the Administrative 
Team at Hazelwood East Middle School will develop a 
new PD monitoring and formative feedback form to be 
implemented in year 1 as well as a revised and targeted 
summative evaluation protocol. These district and 
school Objectives were developed to specifically 
address this key finding and will contribute to both 
school and district improvement. With the support of an 
external monitor, the implementation of the PD 
monitoring and formative feedback form will be 
evaluated through teacher, coach, and School 
Leadership Team surveys and interviews. An external 
monitor will also work closely with the District to pilot 
test and monitor the implementation of the new teacher 
evaluation model in Years 2 and 3. 

    X X X X 
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Key Finding of the Needs Analysis of 
Hazelwood East Middle School 

Objective or Strategy of the School Implementation 
Plan 

Missouri Goal 
Alignment 

Implementation 
Timeline 

1 2 3 4 5 YR1 YR2 YR3 
6. While student behavior has improved 

in the last years, student behavior 
(particularly bullying and disrespect 
to teachers) and student motivation is 
still a concern. 

 

Positive Behavior Interventions and Support (PBIS) 
will continue to be implemented to improve student 
behavior, and additional objectives have been 
developed to further address student behavior. These 
objectives include: 
 
The creation of a “Changing the Path” course for 
students who have been suspended two times. 
Hazelwood East Middle School will design a 
“Changing the Path” Course for students who need to 
have specific behaviors addressed. This course will be 
designed and monitored in conjunction with 
Washington University’s Brown School of Social 
Work. 
 

   X  X X X 

With the support of Hazelwood District, Hazelwood 
East Middle School will create a Community Education 
Center and a Home/School Liaison partnership to 
support students and pair community members as 
mentors with students.  
 
With the assistance of an external provider, the School 
Leadership Team will evaluate the CEC program 
through document review, surveys, interviews and 
observations. Based upon the evaluations, strategic 
changes will be implemented by the CEC committee. 
With the assistance of an external monitor, the School 
Leadership Team will evaluate the Home/School 
Liaison partnership quarterly through document 
reviews, parent, staff and community surveys. The 
Professional Development team will use the data 
collected from the partnership evaluation to develop 
targeted professional development for teachers to 

   X  X X X 
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improve parent, staff, and community communication 
on a quarterly basis. 

 
Hazelwood East Middle School will develop a Student 
Growth Monitoring System to assess the yearly growth of 
all students including personal, academic and career goals 
as well as an improved system for tracking student 
literacy goals. The Student Growth Monitoring System 
will be developed, implemented and monitored by the PD 
Committee, Librarian, Parent Liaisons, Guidance 
Counselors, In-house Mentors, Teachers and other HEMS 
staff. 
 
The Student Growth Monitoring System will be 
monitored by Interventionists, the School Leadership 
Team, and discussed with the Turnaround Officer bi-
weekly, and at a Turnaround Reality Check Meeting at 
mid-year and end of year. 

X     X X X 

Key Finding of the Needs Analysis of 
Hazelwood East Middle School 

Objective or Strategy of the School Implementation 
Plan 

Missouri Goal 
Alignment 

Implementation 
Timeline 

1 2 3 4 5 YR1 YR2 YR3 
7. The school community should have 

higher expectations of students.  
To improve community expectations of students, a 

variety of measures will be taken: 
Student achievement goals will be ambitious, 
transparent, and attainable.  

X     X X X 

 Teachers will be recruited with questions from the 
Competencies for Success Turnaround Protocol 
(which addresses a teachers belief in student learning 
potential); 

 X    X X X 

Teachers will participate in professional 
development academies that will consistently 
address expectations of students both behaviorally 
and academically; 

 
The Differentiated Professional Development Plan will 

be monitored by the School Leadership Team, 

 X    X X X 
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discussed with the Turnaround Officer bi-weekly, 
and at a Turnaround Reality Check Meeting at mid-
year and end of year. 
Hazelwood East Middle School will develop a 
Student Growth Monitoring System to assess the 
yearly growth of all students including personal, 
academic and career goals as well as an improved 
system for tracking student literacy goals. The 
Student Growth Monitoring System will be 
developed, implemented and monitored by the PD 
Committee, Librarian, Parent Liaisons, Guidance 
Counselors, In-house Mentors, Teachers and other 
HEMS staff. 
The Student Growth Monitoring System will be 
monitored by Interventionists, the School Leadership 
Team, and discussed with the Turnaround Officer bi-
weekly, and at a Turnaround Reality Check Meeting 
at mid-year and end of year. 
 

  X   X X X 

With the support of Hazelwood District, Hazelwood 
East Middle School will create a Community 
Education Center. The parent liaison will develop a 
mentor program to support students and pair 
community members as mentors with students.  

 

   X  X X X 



Hazelwood   School Improvement Grant Application—64 

B. 1.2.4 Evaluation 
 
As noted above throughout B 1.2.3, our evaluation procedures include frequent ongoing assessment of 
progress which will be facilitated through our School Leadership Team’s regular review of data, along 
with targeted use of external monitors to support sophisticated data collection and analysis around key 
initiatives. These evaluation and monitoring procedures are clearly articulated in our ePeGs document as 
well in Appendix E.  
 
All monitoring and evaluation will focus on the following outcomes: 

• student achievement  
• school climate 
• classroom instruction 
• alignment to the school’s mission, vision and values 
• and parent/community involvement 

Student achievement will be monitored through MAP, Tungsten, AIMsWeb and Edison Data by the 
Turnaround Officer, Principal, Administrative Team, Leadership Team, Data Teams, and the external 
providers. 
 
School Climate will be examined through parent, community, teacher, and student surveys and focus 
groups conducted by Learning Point Associates. 
 
Classroom instruction will be monitored through regular classroom observations and walk-throughs and 
documented through the PD Monitoring and Formative Assessment Tool as well as additional teacher 
evaluation tools developed by the district through the Teacher Evaluation Design, Pilot testing and 
Implementation.  
 
The School Improvement Plan and its accompanying programs will also be monitored for alignment to 
the school’s mission, vision and values. Surveys of parents, students, community members, teachers, 
coaches, and interventionists will be developed and administered by Learning Point Associates to inform 
the Reality Check Meetings at mid-year for course corrections. 
 
Parent and Community Involvement will be monitored through the examination of parent participation in 
school events as well as through surveys and focus groups with parents conducted prior to the mid-year 
Reality Check Meetings. These surveys and focus groups will inform the improvement of all aspects of 
the School Improvement Plan, but specific attention will be paid to school and community events 
provided by the CEC as well as the Home/School Partnership Program.  
 
Frequent progress monitoring will be facilitated through the following mechanisms: 
 

- Bi-weekly review of key metrics from School Improvement Plan by School Leadership Team to 
determine course corrections (all course corrections will be documented and disseminated to 
stakeholders) 

- Weekly review of student achievement data on formative assessments by Data Teams 
- Weekly grade level data review of walk-through data, attendance, PBIS data, AIMsWeb and 

Edison data by School Leadership Team  
- Monthly School Improvement Plan review meetings with larger stakeholder group 
- All systems will be monitored by the School Leadership Team and discussed with the 

Turnaround Officer bi-weekly. Outcomes (student achievement, school climate, classroom 
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instruction, alignment to the school’s mission, vision and values, and parent/community 
involvement) will be reviewed and the plan will be revised during a Turnaround Reality Check 
Meeting at mid-year with Curriculum Coordinators School Leadership Team and Turnaround 
Officer.  

 
Specifically, the following programs and plans will require overall monitoring, evaluation and other 
forms of technical support from an external provider/monitor. 
 
Intervention Model and Key Staff 
The Intervention Model, Instructional Coaching and Reading and Math Interventionists, will be evaluated 
with the support of an external monitor. The external monitor will develop, with the support of the School 
Leadership Team, surveys for coaches, interventionists, teachers and supervising administrators regarding 
the of the intervention model, instructional coaching, and the reading and math interventionists and their 
effect on student achievement and the overall implementation of the intervention. The surveys will be 
conducted in August/Nov/Feb/May or September/Dec/March/June of each year and the results of these 
reports will be made no less than one month after the surveys have been conducted. Surveys will examine 
the quality of coaching and intervention activities on the improvement of student achievement, school 
climate, classroom instruction and alignment to the school’s mission, vision and values. 
 
Differentiated Professional Development Plan 
With the support of an external monitor, the School Leadership Team will evaluate the professional 
development plan as it relates to the analysis and use of student data to inform instruction, evidenced by 
visual data throughout the school/classrooms, observations of classrooms. External monitors will examine 
student data and review the results of classroom observations conducted by the School Leadership Team 
to assess whether or not and how the professional development plan is having an impact on instruction in 
the classrooms of participating teachers. This analysis will be on-going and will begin in September of 
2010 and continue with reviews each trimester through June 2013. Recommendations from the analysis 
will be offered to the School Leadership Team and the PD committee on a trimester basis for the revision 
of the DPD Plan for implementation in the next trimester. 
 
Extended School Year Plan 
An external monitor will work with the Hazelwood East Middle School Leadership Team in collaboration 
with district administration to revise the Hazelwood East Middle School calendar based on Hazelwood 
East Middle School student data, budget analysis and research-based recommendations. The 
implementation of this extended-year school plan will be evaluated by the external monitor after the 
course of one academic year for its effect on student achievement. The evaluation will provide 
recommendations for HEMS and the district to consider the funding of year-round school model. The 
development of the extended year plan will begin in 2010 and its implementation will begin May 2012. 
The evaluation results and recommendations will be available June 2012.  
 
Teacher Recruitment and Retention Incentive Programs 
External monitors will examine the quality of the teacher recruitment and retention incentive programs 
through teacher surveys that will take place near the end of each school year (April 2011, 2012 and 2013). 
The teacher surveys will be analyzed and recommendations will be offered to the Office of School 
Turnaround and the Hazelwood East Middle School Leadership Team.  
 
Afterschool Program 
An external provider will examine the success of the afterschool program through parent, teacher, student, 
and administrator interviews or surveys. Surveys and focus groups will be conducted in March 2011 and 
March 2012. Recommendations for the improvement of the Afterschool program will be offered to the 
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Office of School Turnaround and the School Leadership Team in June 2011 and June 2012. The findings 
of the evaluation will inform the future funding of the program. 
 
Community Education Center  
An external monitor will be hired to assist the School Leadership Team in the evaluation of the 
Community Education Center through document review, surveys, focus groups and observations. The 
evaluation will assess the implementation and success of the CEC for improving parent/teacher and 
school/community relationships. Based upon the evaluations, strategic changes will be implemented by 
the CEC committee. Data collection will begin in September 2011and continue with additional data 
collection at the end of each trimester through June 2013.  
 
Home/School Liaison Partnership 
To assure the quality of the Home/School Liaison Partnership, an external monitor, will work with the 
School Leadership Team to evaluate the partnership each trimester through document reviews, parent, 
staff and community surveys. The surveys will specifically address the success of the Home/School 
Partnership for improving communication between teachers, parents and students for increased student 
achievement. 
 
Effectiveness of Communication to the Community regarding the Turnaround Model  
With the support of an external monitor, Hazelwood East Middle School administrative team and the 
Turnaround Officer will evaluate effectiveness of communication and input from the community 
regarding the decisions made about the turnaround process through surveys developed by the governance 
board to parents, Hazelwood East Middle School staff and district administration. The evaluation of the 
effectiveness of communication and input from the community will begin in June 2011 with the first 
survey. Additional surveys will be conducted in January 2012, June 2012, and January 2013. 
 
Teacher Evaluation  
An external provider will conduct a needs assessment of the current teacher evaluation through focus 
groups and interviews with teachers and administrators throughout the district and document reviews of 
evaluation protocols, trainings and other resources. The presentation and report from the needs 
assessment will provide the district and the Taskforce for Improving Teacher Effectiveness with 
recommendations and next steps for the development of a new evaluation system. The needs assessment 
will begin in September 2010 and a full report will be available November 2010. 
 
In addition to the needs assessment, the external provider will provide the Taskforce will gather examples 
of best practices from around the country. These models will include many types of measures for 
examining teacher performance (i.e. observation, value-added test scores, instructional artifacts, teacher 
self-report measures, student surveys, parent surveys, portfolios, student performance measures). This 
support will begin in November 2010 and will continue to June 2011. 
 
An external provider will also monitor and assess the new teacher evaluation system in Year 2 pilot sites 
and Year 3 sites to assure fidelity and integrity of the implementation of the model for improving 
instruction, professional development and decision making capacity. In 2011, an external provider will 
attend district trainings and technical assistance meetings for pilot schools to assess the model. 2011-2012 
The external provider will interview pilot school administrators, teachers and human resource leaders to 
examine the fidelity and integrity of the model for improving instruction, professional development and 
decision making capacity. Interviews will take place in November and May 2011. In June 2011, the 
external provider will report to the pilot schools and Taskforce the findings of the monitoring and 
assessment of the new teacher evaluation system.  
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Based on the reports from the external providers of Year 2, HSD will implement the use of the interim 
student growth measures as one component of several for assessing teacher and principal performance as 
a pilot in the remaining schools in the district in Year 3.  
 
To support the district in the full implementation of the teacher evaluation model, external providers will 
also offer the district technical assistance and professional development to the Taskforce at least three 
times during the first year of implementation. Meetings will take place in July 2012 and July 2013. 
 
B (1.2.5) Level of Detail 
Regarding the implementation activities, in the development of the plan, we took care to include not only 
who would implement each activity, but as much as possible, we included how we intend to carry out the 
action. This is clearly demonstrated throughout the goals and strategies in the ePeGs document in 
Appendix E. 
  
The following table further illustrates the roles and responsibilities of the district and school personnel in 
the implementation of this school improvement plan: 
 

Table 10. Roles and Responsibilities of District and School Personnel 

Principal Responsibilities Turnaround Officer Responsibilities 
• Lead the Turnaround Effort 
• Co-chair the School Leadership Team 

(oversees all School Leadership Team 
responsibilities) 

• Assist in developing a professional growth 
plan for teachers 

• Monitor and improve the data team process 
• With the Turnaround Officer, develop 

incentives for the retention of teachers.  
• Monitor Professional Development Plan 
• Make necessary Staff adjustments for 

ineffective teachers 
• Develop a plan to recruit and hire effective 

teachers 
• Use Data Dashboard to monitor student growth 

and inform decision making 
• Advise the revision of the curriculum maps and 

pacing guides 
• Purchase necessary curricular resources 
• Make decisions based on the evaluation of all 

programs (e.g. Intervention program, 
Afterschool program, Community Education 
Center, Home/School Liaison Partnership) 

• Assist in designing an afterschool boot camp 
intervention 

• Meet regularly with CEC committee, 
Intervention Team, External Providers, School 
Leadership Team, Administrative Team, Data 
Teams) 

• Develop a facility use calendar 

• Manage all Turnaround implementation 
strategies 

• Co-chair the HEMS School Leadership 
Team  

• Coordinate the evaluation of all 
implementation strategies by external 
providers or committees 

• With the assistance of the School 
Principal, develop incentives for the 
retention of teachers.  

• Assist in the revision of school 
evaluation frameworks 

• Provide support for School Principal to 
make necessary staff adjustments for 
ineffective teachers 

• With the School Principal, develop a 
plan to recruit and hire effective 
teachers 

• Ensure Data Dashboard is operational 
• Conduct weekly on site visits 
• Monitor Principal effectiveness 
• Provide coaching for Principal 
• Monitor the relationship between the 

School Leader Coach and the Principal 
• Monitor and evaluate turnaround 

implementation based on site visits, 
reports from external providers and 
student growth data 

• Advocate for HEMS with 
superintendent 
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• Assist in the evaluation of the turnaround 
implementation 

• Lead the development of a governance model 
• Create and maintain accountability plan 

• Prepare progress and monitoring 
reports for the School Board 

• Allocate necessary resources 
• Monitor site governance model 
• Work with district on school schedule 

and calendar 
Assistant Principals Parents 

• Monitor the development of Lesson Plans  
• Lead the development of the Professional 

Development and Formative Feedback Tool 
• Conduct Walk-Throughs and participate in 

trainings 
• Assist in all aspects of Data Collection 
• Assist in the development of a professional 

growth plan for teachers 
• Work actively in the data team process 
• Monitor student data  
• Develop In-house mentoring schedule 
• Serve on the Administrative Team and the 

School Leadership Team as requested by the 
Principal 

• Assist in the creation of an Extended 
School year Calendar 

• Assist in the development of a Flexible 
Block Schedule 

• Select Parents will Work on Literacy 
Task force 

• Work with the school team to assure 
students participate in afterschool boot camp 

• Select Parents will participate in CEC 
committee 

• Attend conferences and school events 
• Select Parents will participate in the 

Governance Board and Teacher 
Evaluation Taskforce 

School Leadership Team Responsibilities 
 

Professional Development Committee 
Responsibilities 

• Develop the Professional Development and 
Formative Feedback Tool 

• Hire Instructional Coaches – Create Job 
Descriptions 

• Develop a schedule and detailed list of 
expectations regarding classroom visits 

• Train Instructional Coaches to use the 
Professional Development and Formative 
Feedback Tool 

• Evaluate the Coaching Program with the 
assistance of an external provider 

• Hire Interventionists – Create Job Descriptions 
• Develop a School-Wide Early Warning and 

Support System 
• Implement and Monitor Intervention Programs 

with the support of an external provider 
• Develop Extended Day School Schedule 
• Create Extended School Year Calendar 
• Create Flexible Block Schedule 
• Evaluate Professional Development Plan with 

support from an external provider 
• Assist the principal and School Turnaround 

Officer in the development of incentives for 
the recruitment of highly effective teachers 

• Design a teacher evaluation timeline 
• Assist in the implementation of a teacher 

• Develop a Differentiated Professional 
Development Plan with a focus on 
teacher and student need 

• Create PD Calendar with feedback 
from teachers 

• Plan and implement Professional 
Development Academies 

• Develop Earl y Release Activities to 
teach students on PD Academy Days 

• Plan and Develop collegial 
walkthrough training and schedule 

• Train teachers, administrators, leaders 
on the importance of quality formative 
feedback 

• Identify additional facilitators for 
Professional Development Academies 

• Train staff on the use of Student 
Growth Plans 

• Provide Professional Development for 
all staff related to the use and 
implementation of the Literacy Logs  

• Communicate with teachers the 
incentives developed by the Principal 
and Turnaround Officer 

• Provide Professional Development to 
all involved in the Partnership Program 
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evaluation pilot in year 2 
• Advise the development of Units of Instruction 
• Advise and monitor the implementation of an 

afterschool program 
• Create job description for and hire a CEC Site 

Coordinator 
• Create a job description for and hire a Parent 

Liaison 
• Monitor and Supervise the CEC Site 

Coordinator 
• Monitor and Supervise the Parent Liaison 
• Meet for bi-weekly review of key metrics from 

School Improvement Plan by School 
Leadership Team to determine course 
corrections 

• Document and disseminate all course 
corrections to stakeholders) 

• Meet for weekly grade level data review of 
walk-through data, attendance, PBIS data, 
AIMsWeb and Edison data by School 
Leadership Team  

• All systems will be monitored by the School 
Leadership Team and discussed with the 
Turnaround Officer bi-weekly. Outcomes 
(student achievement, school climate, 
classroom instruction, alignment to the 
school’s mission, vision and values, and 
parent/community involvement) will be 
reviewed and the plan will be revised during a 
Turnaround Reality Check Meeting at mid-
year with Curriculum Coordinators School 
Leadership Team and Turnaround Officer.  

 
 

 

District Curriculum Coordinators  HEMS Governance Committee 
• Develop a schedule and detailed list of 

expectations regarding classroom visits 
• Lead the development of a Summer Reading 

Program 
• Assist in the revision of the curriculum maps 

and pacing guides 
• Assist in the development of Units of 

Instruction 
• Review and recommend curriculum supporting 

resources 
• Monitor the implementation of revised 

curriculum and Literacy Plan 
• Lead the work of the Literacy Taskforce 
• Train teachers in the new Literacy Plan 

• Examine the process and plans of all 
aspects of the Turnaround Process  

• Provide feedback to the School 
Leadership Team and District Office of 
School Turnaround on the policies, 
plans and procedures of the Turnaround 
Effort 

• Share key perspectives on the 
Turnaround Process 

• Provide insight and an outside 
perspective to inform the decision 
making process in the Turnaround 
Effort 

• Communicate understanding to the 
wider community 
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• Assist in the evaluation of the turnaround 
implementation 

 
Instructional Coaches Teachers 

• Assist in Lesson Plan Development 
• Assist in the development of the Professional 

Development and Formative Feedback Tool 
• Conduct Walk-Throughs 
• Assist in all aspects of Data Collection for the 

evaluation of the Turnaround Plan 
• Monitor the Implementation of Professional 

Development 
• Observe lessons and provide formative 

feedback to teachers 
• Develop a schedule and detailed list of 

expectations regarding classroom visits 
• Develop Earl y Release Activities to teach 

students on PD Academy Days 
• Work with Curriculum Coaches to develop a 

Summer Reading Program 
• Work actively in the data team process 
• Assist in the implementation of the new district 

teacher evaluation pilot model 
• Revise the curriculum maps and pacing guides 
• Monitor curriculum pacing of teachers 
• Assist teachers in the development of Units of 

Instruction 
• Review and recommend curriculum supporting 

resources to the School Leadership Team  
• Work on Literacy Taskforce 

 

• Work collectively on Lesson Plan 
Development 

• Develop individual professional growth 
plans with the assistance of coaches 
and PD coordinators 

• Use Technology Resources 
• Benchmark Students 
• Help determine Intervention Schedule 
• Help determine student placement into 

specific intervention service 
• Actively participate and lead in data 

team process 
• Serve as In-House Mentors to students 
• Assist students in developing “My 

Portfolios” 
• Review student “My Portfolios” 
• Require students to keep and utilize a 

daily Literacy Log. 
• Monitor use of Literacy Logs 
• Instruct students in the process of 

reflection 
• Participate fully in Learning 

Academies 
• Assist in the revision of curriculum 

maps and pacing guides 
• Implement the revised curriculum maps 

and pacing guides 
• Develop Units of Instruction with the 

support of coaches and APs 
• Select Teachers will assist the Literacy 

Taskforce in the development of the 
Literacy Plan 

• Select Teachers will assist in the design 
of the afterschool boot camp 
intervention 

• Maintain and/or improve Parental 
Communication 

• Maintain/and improve the Partnership 
program 
 

NEA  External Provider 
• Assist in decision making and communication 

with teachers regarding the Professional 
Development and Formative Feedback Tool  

• Assist in developing a schedule and detailed 

• Evaluate Coaching Program 
• Evaluate Interventionists Programs 
• Evaluate Calendar and Schedule 
• Evaluate Differentiated Professional 
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list of expectations regarding classroom visits. 
• Assist in developing an Extended Day School 

Schedule 
• Assist in creating an Extended School Year 

Calendar 
• Assist in creating a Flexible Block Schedule 
• Assist in the design of the Turnaround Plan 

evaluation timeline 
• Assist in the design, pilot testing, 

implementation and communication involved 
in the new district teacher evaluation system. 

• Provide critical communication between 
school and teachers  

• Serve as the primary voice for teachers’ 
interests while thoughtfully supporting the 
Turnaround Plan 
 

Development Plan 
• Evaluate Incentive Program 
• Assist in the design, pilot testing, 

implementation and monitoring of the 
new District Teacher Evaluation 
System 

• Develop and implement an Afterschool 
Program 

• Evaluate the CEC program 
• Evaluate the Home/School Liaison 

Program 
• Design and assist in the implementation 

of the “Changing the Path” program 
• Support the Principal in the turnaround 

implementation through coaching 
• Evaluate the Implementation of the 

Turnaround Plan overall.  
Interventionists  Counselors 

• Develop a school-wide Early Warning and 
Support System 

• Bench Mark Students 
• Determine Intervention Schedule 
• Determine student placement into specific 

intervention service 
• Implement Intervention Programs 
• Develop Earl y Release Activities 
• Develop Summer Reading Program 
• Work actively in the data team process 

 
 

• Recommend student intervention 
placements 

• Develop Earl y Release Activities 
• Work actively in the data team process 
• Develop In-House Mentoring Schedule 
• Learn and implement the Missouri 

Connection Program 
• Train teachers in the Missouri 

Connection Program 
• Place students with In-House Mentors 
• With the assistance of an external 

provider, monitor and evaluate the In-
House mentor program 

 
B (1.2.6) District Level Support and Commitment 
Hazelwood School district is committed to the long-term improvement of Hazelwood East Middle School 
and all of the schools in the district. In order to better serve both Hazelwood East MS and other low-
performing schools, the District Superintendent Dr. Price, Assistant Superintendent Dr. Piper and 
assistant superintendent Dr. McNichols have committed to this School Improvement Plan. Dr. Piper and 
Dr. McNichols have enrolled and attended a Turnaround Leader training program through the University 
of Virginia (perhaps note how it was paid for - showing that this money will not be used). This training 
will help Dr. McNichols in his role as director of turnaround, helping him to better support Hazelwood 
East MS. It will also help Dr. Piper and Dr. McNichols support other district schools in need of 
improvement, including a, b and c elementary schools, which are in year 5 of corrective action. By 
providing extra support and help to these schools, Hazelwood School District is also indirectly helping 
Hazelwood East Middle School, since these three elementary schools feed into Hazelwood East Middle 
School.  
 
We know from the research that effective schools cannot survive unless they are in a supportive system. 
Our plan is robust, with many elements of district support. Those that best reflect our strong district 
commitment to leading the turnaround effort include: 
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- Development of a District Turnaround Office 
- Hiring of an additional assistant principal for the school 
- Change in district-wide policies to allow for incentives for highly effective teachers 
- Implementation of a new teacher evaluation system district-wide, not just in East Hazelwood 
- Commitment to sustainability through investing district resources in training other school 

administrators in school turnaround through the Turnaround Principal Leadership Academy 
- Commitment to a new site-based governance model for Hazelwood East Middle School 
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Table 11. Alignment of Other Resources to Interventions 

Key Finding of the 
Needs Analysis of 
Hazelwood East 
Middle School 

Objective or Strategy of the School 
Implementation Plan 

Additional Resources that will Support Interventions  

Student Achievement 
in reading and math as 
evidenced by MAP 
scores for the past 
three years had lagged 
significantly below the 
state passing average.  
 

Teachers in all content areas will implement 
lessons that: a) utilize the entire class time b) are 
vertically aligned from one grade to the next 
and aligned to state standards, c) include 
researched based learning strategies and d) are 
rigorous based on the Hazelwood “School 
District Scoring Guide for Evaluating Rigor in 
Lessons.” 

The Hazelwood School District will fund a School Turnaround 
Office (.30 FTE). District curriculum coordinators will allocate 
20% of their work time to support the curriculum revision, 
implementation, and monitoring at EMS. Professional 
development about instruction will be provided through district, 
state, and national experts from local and other federal (Title I, 
Title II) funds. 

Literacy and math coaches will model, 
collaborate and provide specific descriptive 
feedback to communication arts and math 
teachers regarding lessons, instruction and data 
analysis. 

The Hazelwood School District will fund a School Turnaround 
Office (.30 FTE). District curriculum coordinators will allocate 
20% of their work time to support the curriculum revision, 
implementation, and monitoring at EMS. FTEs insure a 1:8 ratio 
and additional professional development time at EMS have been 
allocated through district funds. Professional development about 
instruction will be provided through district, state, and national 
experts from local and other federal (Title I, Title II) funds. 

Literacy, reading and math interventionists will 
develop and implement a school-wide early 
warning system through collaboration with 
classroom teachers to identify and service 
targeted groups of students for acceleration in 
communication arts and math. 

Data Team training and coaching will be provided by District and 
The Leadership and Learning Center through district and other 
federal (Title II). funds. Common formative assessment training is 
provided by district and The Leadership and Learning Center is 
offered through district and other federal (Title II). funds. A school-
wide early warning system will be developed with internal experts 
through district funds and external experts through Title II funds. 

Hazelwood East Middle School will increase 
the instructional time of four of the five days a 
week by 15 minutes to allow 50% (on a week 
by week rotation, as to allow 100% of the staff 
to receive 120 minutes of additional PD per 
month) of the staff to be released an hour early 
one day a week for PD.  

Professional Development support through the Hazelwood School 
District, The Leadership and Learning Center, the St. Louis 
Regional Professional Development Committee (RPDC), 
Missouri’s Department of Elementary and Secondary Education, 
and Washington University will provide services through district 
and other federal (Title I and Title II) funds. The schedule is 
funded adequately through an FTE ratio of 1:8. Transportation is 
provided through district funds. 
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Hazelwood East Middle School calendar will be 
revised to allow for additional instructional time 
to address individual student needs, by changing 
to a year-round school model and adding an 
additional 20 days. 

District curriculum coordinators will allocate at least 5% of their 
work time to support additional instructional time at HEMS. 
Professional Development support to design and implement 
additional instructional time will be provided by the District, 
vendors, and Washington University through district and federal 
(Title I, Title II) funds. Transportation to allow students to attend 
school for an extended school day or a revised school year will be 
provided through district funds. 

Data teams, professional development 
committee, and administrative teams will focus 
on analyzing and utilizing student results on all 
assessments to change instruction to meet 
student needs. 

Data Team training and coaching will be provided by the District 
and The Leadership and Learning Center through district and other 
federal (Title II) funds. Common formative assessment training is 
provided by district and The Leadership and Learning Center 
through district and other federal (Title II) funds. Assessments and 
associated professional development are provided through the 
district (Edison, MAP, and District assessments) and ARRA 
Federal Funds (AIMSweb). District funding allows an 
administrator to student ratio of 1:100. Walkthroughs, 
observations, and teacher evaluations are funded by the district.  

Hazelwood East Middle School will develop a 
Student Growth Monitoring System to assess 
the yearly growth of all students including 
personal, academic and career goals as well as 
an improved system for tracking student literacy 
goals. 

Data Team training and coaching will be provided by District and 
The Leadership and Learning Center through district and other 
federal (Title II) funds. Common formative assessment training is 
provided by district and The Leadership and Learning Center 
through district and other federal (Title II) funds. Assessments and 
associated professional development are provided through the 
district (Edison, MAP, and District assessments) and ARRA 
Federal Funds (AIMSweb). 

Key Finding of the 
Needs Analysis of 
Hazelwood East 
Middle School 

Objective or Strategy of the School 
Implementation Plan 

Additional Resources that will Support Interventions 

Teachers require 
intensive frequent 
professional 
development 
opportunities; the 
current professional 

Hazelwood East Middle School will develop a 
Differentiated Professional Development Plan 
which will include [the two different PD 
Academies]. 
The Differentiated Professional Development 
Plan will target the following aspects of 

Professional development funds will be provided through the 
Hazelwood Professional Development Committee, St. Louis 
Regional Professional Development Center (RPDC), Sharokky 
Hollie, The Leading and Learning Center, and Washington 
University through district, corporate (Boeing and Master Card) 
and other federal (Title I and Title II) funds. Data Team training 
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development model 
needs improvement to 
better address the 
needs of teachers, 
better align to the 
curriculum, address 
student motivation, 
build teachers’ 
effective use of 
resources, train 
teachers in 
differentiated 
instruction, improve 
teacher instruction for 
basic and below-basic 
students, analysis and 
use of data, and 
improve parent 
communication.  
 

teacher effectiveness: 
• improving student motivation,  
• effectively using resources,  
• differentiated instruction,  
• teaching basic and below-basic 
students, and improving parent 
communication 
In addition, weekly data team meetings will 
focus on improving teachers’ abilities to 
analyze and use data to improve instruction.  

and coaching will be provided by District and The Leadership and 
Learning Center through district and other federal (Title II) funds.  

Key Finding of the 
Needs Analysis of 
Hazelwood East 
Middle School 

Objective or Strategy of the School 
Implementation Plan 

Additional Resources that will Support Interventions 

Targeted academic 
support opportunities 
for students (e.g. needs-
based tutoring) are 
necessary to meet the 
needs of all students 
 

An Early Warning and Support System will be 
developed in the first year to identify students in 
need of support. This system will be used to 
place students in a variety of new targeted 
academic support opportunities for students.  

 

Data Team training and coaching will be provided by District and 
The Leadership and Learning Center through district and other 
federal (Title II) funds. Common formative assessment training is 
provided by district and The Leadership and  
Learning Center is funded through district and other federal (Title 
II) funds. 
 
Assessments and associated professional development are 
provided through the district (Edison, MAP, and District 
assessments) and ARRA Federal Funds (AIMSweb). 
 
Data and Technology assistance is paid for through district funds. 
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Read 180, Systems 44, AVID, Early-Bird and 
Late Comer Mathematics will be implemented. 
In addition, Afterschool activities will support 
students with extended learning opportunities. 
For students in need of additional individual 
support, a series of 3-week 1.5 hour Academic 
Boot Camps will target their learning needs. For 
students in need of additional academic support, 
a general Afterschool program will provide 
project based learning opportunities that align 
with the curriculum. 

After school interventions have been and will continue to be 
designed and implemented through district funds. A focus on 
project-based learning and rigor will guide the revision of 
additional individual support programming. Transportation will be 
provided through district funds. 

Instructional materials 
and strategies for 
modifying content, 
process and 
assignments for 
struggling students are 
inadequate.  
 

HEMS and Hazelwood District will revise the 
math and communication arts curricula. By June 
2013, 100% of Hazelwood East Middle School 
curriculum arts and math teachers will 
implement a revised curriculum that a) is 
vertically aligned from one grade to the next 
and aligned to state standards, b) includes 
researched based learning strategies, and c) is 
rigorous based on the Tomlinson’s report to the 
Hazelwood School District (Appendix F) as 
evidenced by a revised curriculum guide, 
classroom observations, lesson plans, and 
student performance data. 

 

The Hazelwood School District will revise the middle school 
communication arts curriculum using district funds. The 
Tomlinson report, the basis of the Tomlinson and Krumpost 
Evaluation of Rigor Scoring Guide, was funded by the Hazelwood 
School District. Implementation and monitoring will be funded 
through adequate FTEs paid through district funds. 

Hazelwood District will further develop the 
District Literacy Plan to meet the needs of 
adolescent learners. Furthermore, its 
implementation needs to be better monitored to 
assure that teachers are effectively meeting the 
goals of the Literacy Plan 

The Hazelwood School District will use district funds to revise the 
Literacy Plan after analyzing student performance data. 
Implementation and monitoring will be funded through adequate 
FTEs paid through district funds. 



Hazelwood   School Improvement Grant Application—77 

To assure that all teachers are effective at 
reaching all students, the Hazelwood East 
Middle School Professional Development 
Committee will develop a differentiated 
professional development plan. 

The Hazelwood School District will fund the development of East 
Middle School’s differentiated professional development plan. 

Key Finding of the 
Needs Analysis of 
Hazelwood East 
Middle School 

Objective or Strategy of the School 
Implementation Plan 

Additional Resources that will Support Interventions 

The curriculum was 
too general to lead to 
meaningful instruction, 
did not address the 
needs of all students 
and was inconsistently 
implemented. 
 

Hazelwood East Middle School and 
Hazelwood District will revise the 
communication arts and math curricula. By 
June 2013, 100% of Hazelwood East Middle 
School curriculum arts and math teachers will 
implement a revised curriculum that a) is 
vertically aligned from one grade to the next 
and aligned to state standards, b) includes 
researched based learning strategies, and c) is 
rigorous based on the Tomlinson’s report to 
the Hazelwood School District (Appendix F) 
as evidenced by a revised curriculum guide, 
classroom observations, lesson plans, and 
student performance data. 
 

The Hazelwood School District will revise the middle school 
mathematics curriculum using district funds. The Tomlinson 
report, the basis of the Tomlinson and Krumpost Evaluation of 
Rigor Scoring Guide, was funded by the Hazelwood School 
District. Implementation and monitoring will be funded through 
adequate FTEs paid through district funds. 

Teacher evaluations 
often did not provide 
teachers with adequate 
or consistent feedback 
to improve instruction 
and rarely connected to 
professional 
development offerings.  
 

Based on this feedback, the District will 
design, pilot test, implement and monitor a 
new teacher evaluation for the entire district 
during the three years of this grant. 
Hazelwood East Middle School will serve as a 
pilot site for this new evaluation system. To 
expedite the improvement of teacher 
evaluation, the Administrative Team at 
Hazelwood East Middle School will develop a 
new PD monitoring and formative feedback 
form to be implemented in year 1 as well as a 

Learning Point Associates will work with the Hazelwood School 
District to design, pilot test, implement, and monitor a new teacher 
evaluation process. The project will be funded through federal 
(Title II) funds. Additional resources may be provided by the State 
of Missouri. The participation of Hazelwood’s HR Department, 
Hazelwood’s Accountability Department, Hazelwood’s 
Turnaround Office, and representatives from Hazelwood NEA will 
be funded by the District. 
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revised and targeted summative evaluation 
protocol. These district and school Objectives 
were developed to specifically address this 
key finding and will contribute to both school 
and district improvement. 

Key Finding of the 
Needs Analysis of 
Hazelwood East 
Middle School 

Objective or Strategy of the School 
Implementation Plan 

Additional Resources that will Support Interventions 

While student behavior 
has improved in the 
last years, student 
behavior (particularly 
bullying and disrespect 
to teachers) and 
student motivation is 
still a concern. 
 

Positive Behavior Interventions and Support 
(PBIS) will continue to be implemented to 
improve student behavior, and additional 
objectives have been developed to further 
address student behavior. These objectives 
include 
The creation of a “Changing the Path” course 
for students who have been suspended two 
times. Hazelwood East Middle School will 
design a “Changing the Path” Course for 
students who need to have specific behaviors 
addressed. This course will be designed in 
conjunction with Washington University’s 
Brown School of Social Work. 

 

PBIS professional development, monitoring, and implementation 
will be funded by the State of Missouri, Hazelwood School 
District, Special School District of St. Louis County, the MU 
Partnership for Educational Renewal, and the St. Louis Regional 
Professional Development Center.  

With the support of Hazelwood District, 
Hazelwood East Middle School will create a 
Community Education Center directed by a 
parent liaison. The parent liaison will develop a 
mentor program to support students and pair 
community members as mentors with students.  

 

Mentoring programs will be developed in partnership with the 
business community, the A+ Program, OASIS, and universities. 
Mentoring will be funded through private, district, and federal 
(Title I) funds. 

Hazelwood East Middle School will develop a 
Student Growth Monitoring System to assess 
the yearly growth of all students including 
personal, academic and career goals as well as 
an improved system for tracking student literacy 

District funds provide the Special Area coordinator, school 
counselors, librarian, and social work. Title I funds provide a 
parent liaison for EMS. The staff will work to develop the Student 
Growth Monitoring System, which will use both Missouri 
Connections, funded by the State of Missouri, and the Hazelwood 
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goals. The Student Growth Monitoring System 
will be developed, implemented and monitored 
by the PD Committee, Librarian, Parent 
Liaisons, Guidance Counselors, In-house 
Mentors, Teachers and other HEMS staff. 

School District Career Pathways Plan, funded by the district. 

Key Finding of the 
Needs Analysis of 
Hazelwood East 
Middle School 

Objective or Strategy of the School 
Implementation Plan 

Additional Resources that will Support Interventions 

The school community 
should have higher 
expectations of 
students.  

To improve community expectations of 
students, a variety of measures will be 
taken: 

Student achievement goals will be ambitious, 
transparent, and attainable.  

The Hazelwood School District will provide funding for staff and 
materials to promote the establishment of high student 
achievement goals. 

 Teachers will be recruited with questions from 
the Competencies for Success Turnaround 
Protocol (which addresses a teachers belief in 
student learning potential); 

The Hazelwood School District will continue to fund a 
“Competencies for Success” recruitment and hiring process. 

Teachers will participate in professional 
development academies that will consistently 
address expectations of students both 
behaviorally and academically; 

 

PBIS professional development, monitoring, and implementation 
will be funded by the State of Missouri, Hazelwood School 
District, Special School District of St. Louis County, the MU 
Partnership for Educational Renewal, and the St. Louis Regional 
Professional Development Center. 

Hazelwood East Middle School will develop a 
Student Growth Monitoring System to assess 
the yearly growth of all students including 
personal, academic and career goals as well as 
an improved system for tracking student literacy 
goals. The Student Growth Monitoring System 
will be developed, implemented and monitored 
by the PD Committee, Librarian, Parent 
Liaisons, Guidance Counselors, In-house 
Mentors, Teachers and other HEMS staff. 

District funds provide the Special Area coordinator, school 
counselors, librarian, and social work. Title I funds provide a 
parent liaison for EMS. The staff will work to develop the Student 
Growth Monitoring System, which will use both Missouri 
Connections, funded by the State of Missouri, and the Hazelwood 
School District Career Pathways Plan, funded by the district. 

With the support of Hazelwood District, 
Hazelwood East Middle School will create a 
Community Education Center directed by a 

Mentoring programs will be developed in partnership with the 
business community, the A+ Program, OASIS, and universities. 
Mentoring will be funded through private, district, and federal 
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parent liaison. The parent liaison will develop a 
mentor program to support students and pair 
community members as mentors with students.  

 

(Title I) funds. 
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B (2) District Lack of Capacity  

Hazelwood District is applying to serve Hazelwood East Middle School, a Tier II school. No other 
schools within the district are designated as Tier I, Tier II or Tier III schools.  
 
B (3) Implementation and Action Plan  
  
B (3.1) Alignment of Implementation Plan to Selected Model 
Drs. Mary Piper and Tyrone McNichols, HSD central office administrators, are participants in the 
University of Virginia’s (UVA) Darden/Curry Partnership for Leaders in Education (PLE) Program. They 
have been working with organizations that are leaders in turnaround school research, including UVA’s 
Curry School of Education, UVA’s Darden School of Business, Mass Insight, Learning Point Associates, 
Public Impact, the Hay Group, Teach for America, and the Academy for Urban School Excellence. The 
turnaround option was deemed appropriate for East Middle School by these two professionals.  
Presentations were made to the Hazelwood School District Board of Education, the HSD School 
Leadership Team, East Middle School staff, and the East Middle School PTA. Mass Insight’s Choosing 
the Model (Appendix H) was the framework used to determine the model that would best meet East 
Middle School’s needs. 
 
Furthermore recent research from the U.S. Department of Education suggests that the turnaround model 
can be effective when specific strategies are implemented. The four strategies listed below were deemed 
highly feasible actions to address the need for school improvement at Hazelwood East Middle School.  

Recommendation 1: Signal the need for dramatic change with strong leadership. This often means 
installing a new principal, which sends the signal that new practices are welcomed and will take place. 

Recommendation 2: Maintain a consistent focus on improving instruction. Schools should use data to set 
goals and monitor outcomes; tailor professional development so that it is linked to instructional goals; and 
review curriculum so that it is linked to essential learning and standards. 

Recommendation 3: Provide visible improvements early in the turnaround process (quick wins). 
Recommendations in the report include broadening the base of support among staff, offering solutions to 
student discipline, parent dissatisfaction, and low teacher morale, schedule changes to extended 
instructional time. All of these are implemented in this School Improvement Plan. 

Recommendation 4: Build a committed staff. Sometimes schools must fire staff who lack the needed 
skills or the commitment to change; then school leaders must put "the right staff in the right places." 
Hazelwood East Middle School and HSD have worked to assure that all staff is highly committed to this 
process. (Herman, Dawson, Dee, Greene, Maynard, Redding, and Darwin, 2008). 
 
Based on the above significant results of the thorough needs analysis, the staff and community of the 
Hazelwood East Middle School and the Hazelwood district have selected the turnaround option for 
Hazelwood East Middle School. The following Table illustrates the implementation strategies that align 
to the required activities of the state turnaround model.  
 

Table 12. Implementation of the Turnaround Model 

Required Activities Implementation Strategies 
 
Replace the principal and grant the 
principal sufficient operational flexibility 
(including in staffing, calendars/time, and 
budgeting) to implement fully a 

The principal for the 2009-2010 school year was released 
from her duty and another principal was hired to lead the 
school in a turnaround. Dr. Gary Jansen was selected to 
become the East Middle School Principal because it is 
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comprehensive approach in order to 
substantially improve student achievement 
outcomes and increase high school 
graduation rates; 

believed that Dr. Jansen will provide transformational 
leadership in planning, launching, and managing a school 
turnaround. Experience as an associate high school 
principal, education, and professional development provide 
Dr. Jansen the skills he needs to be successful. He holds 
high expectations for student achievement, can build a 
positive school climate that supports the whole student, 
leverages research and data to drive school improvement 
and instruction, and is well on the way to building a high 
performing School Leadership Team and staff.  Dr. Jansen 
is committed to collaborating with the District’s Turnaround 
Office, community members, and parents as well as external 
providers to implement a new educational program that 
accelerates student achievement at East Middle School. Dr. 
Jansen and district leaders have worked together to develop 
a strategic plan for Hazelwood East.  

Using locally adopted competencies to 
measure the effectiveness of staff who can 
work within the turnaround environment 
to meet the needs of students, 

• Screen all existing staff and rehire 
no more than 50 percent; and 

• Select new staff; 

In addition to the leadership change, Hazelwood East 
Middle School has released 50% of staff and rehired 24 new 
teaching staff (less than 50% of former certified staff) after a 
rigorous interviewing and selection process. The 
Competencies for Turnaround Success Protocol was used 
for in the interview process for the selection of effective 
teachers. 

Implement such strategies as financial 
incentives, increased opportunities for 
promotion and career growth, and more 
flexible work conditions that are designed 
to recruit, place, and retain staff with the 
skills necessary to meet the needs of the 
students in the turnaround school; 

To more effectively recruit, attract, develop and retain 
highly qualified staff to carry out the District and School 
mission, goals and objectives, the District and School will 
develop strategies and incentives that will attract highly 
effective teachers to Hazelwood East Middle School. These 
incentives will include  
• Continuing education credit  
• Incentives for the recruitment of highly effective 

teachers: additional professional development 
opportunities, flexible scheduling, increased salary 
for additional time, additional reimbursement for 
continuing education, and additional leadership 
opportunities. 

• Stipends for staff members who are willing to 
develop and teach a 2 hour teacher academy.  

Provide staff ongoing, high-quality, job-
embedded professional development that 
is aligned with the school’s 
comprehensive instructional program and 
designed with school staff to ensure that 
they are equipped to facilitate effective 
teaching and learning and have the 
capacity to successfully implement school 
reform strategies; 

Hazelwood East Middle School will develop a 
Differentiated Professional Development Plan which will 
include the two different PD Academies. 
The Differentiated Professional Development Plan will 
target the following aspects of teacher effectiveness: 
• improving student motivation,  
• effectively using resources,  
• differentiated instruction,  
• teaching basic and below-basic students, and 

improving parent communication 
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In addition, weekly data team meetings will focus on 
improving teachers’ abilities to analyze and use data to 
improve instruction. 

Adopt a new governance structure, which 
may include, but is not limited to, 
requiring the school to report to a new 
“turnaround office” in the LEA or SEA, 
hire a “turnaround leader” who reports 
directly to the Superintendent or Chief 
Academic Officer, or enter into a multi-
year contract with the LEA or SEA to 
obtain added flexibility in exchange for 
greater accountability; 

Building leadership will choose a site governance model. 
Beginning July 2010, Hazelwood East Middle School 
administrative team (principal and assistant principals) in 
collaboration with the District Turnaround Officer will 
design, implement and monitor a leadership structure to 
effectively guide the EHMS community through the 
turnaround process. This process will include the following 
steps: 
a. Choose a site governance model. Samples include 

Breaking Ranks in the Middle or created model in 
conjunction with Learning Point Associates, the Lead 
and Learn Center, Washington University, and/or 
Missouri’s Regional Professional Development 
Committee. 

b. Develop and implement the site governance model. 
c. Monitor the site governance model through a 

constructive dissent process. Meetings with central 
office staff, staff, PTA, and the student council can 
refine the site governance model and create a structure 
that is tailored to East Middle School’s context. 

d. Evaluate the site governance model through 
walkthroughs, student assessment data, and surveys. 

e. The building School Leadership Team will direct the 
building’s facilities, finance, transportation, and human 
capital management functions. 

Use data to identify and implement an 
instructional program that is research-
based and vertically aligned from one 
grade to the next as well as aligned with 
State academic standards; 

The HSD Math and Communication Arts Curricula will be 
revised to better a) vertically aligned from one grade to the 
next and aligned to state standards, b) include researched 
based learning strategies, and c) include rigorous based on 
the Tomlinson’s report to the Hazelwood School District 
(Appendix F) as evidenced by a revised curriculum guide, 
classroom observations, lesson plans, and student 
performance data. 
 
The HSD Middle School Literacy Plan will be further 
developed to meet the needs of adolescent learners. 
Furthermore, its implementation needs to be better 
monitored to assure that teachers are effectively meeting the 
goals of the Literacy Plan. Starting in August 2010, The 
Hazelwood School District will further develop, fund, and 
monitor the HSD Middle School Literacy Plan at East 
Middle School. By August 2012, Hazelwood District will 
have established a documented and research-based Literacy 
Plan that will address the needs of adolescent students.  

Promote the continuous use of student 
data (such as from formative, interim, and 
summative assessments) to inform and 
differentiate instruction in order to meet 

This School Improvement Plan provides additional coaching 
in the area of Data Teams. The District in collaboration with 
the Regional Professional Development Center (RPDC) will 
provide part time coaching to the staff that will focus on the 
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the academic needs of individual students; continuous use of data to inform instruction. A staff retreat 
is included in the school’s Needs Improvement plan. This 
retreat is specifically for the purpose of providing team-
building for the staff, developing procedures for the 
building, developing a mission, vision and values for the 
turnaround effort, and familiarizing the staff with the 
Turnaround plan. Weekly data team meetings will take 
place with grade level teams, coaches, interventionists and 
administrators. The entire school community will 
continuously monitor student data to better meet the 
academic needs of individual students. Also included in this 
School Improvement Plan is the development of a Data 
Dashboard for the School Principal by the District 
Technological Services Division. The Data Dashboard will 
help in the regular and continuous monitoring of student 
data disaggregated by classroom, grade level, and strand of 
learning objective. 

Establish schedules and implement 
strategies that provide increased learning 
time (as defined in this notice); and 

Hazelwood East Middle School will increase the 
instructional time of four of the five days a week by 15 
minutes to allow 50% (on a week by week rotation, as to 
allow 100% of the staff to receive 120 minutes of additional 
PD per month) of the staff to be released an hour early one 
day a week for PD.  
 
The Hazelwood East Middle School calendar will be revised 
to allow for additional instructional time to address 
individual student needs, by changing to a year-round 
school model and adding an additional 20 days.  

Provide appropriate social-emotional and 
community-oriented services and supports 
for students. 

Hazelwood East Middle School will develop a Student 
Growth Monitoring System to assess the yearly growth of 
all students including personal, academic and career goals as 
well as an improved system for tracking student literacy 
goals. The Student Growth Monitoring System will be 
developed, implemented and monitored by the PD 
Committee, Librarian, Parent Liaisons, Guidance 
Counselors, In-house Mentors, Teachers and other 
Hazelwood East Middle School staff. 
 
To promote, facilitate and enhance parent, student and 
community involvement in District and School Educational 
Programs, Hazelwood East Middle School will establish a 
Community Education Center that offers a variety of 
activities for all community stakeholders, including families, 
businesses, and community members.  
 
The Community Education Center will include a mentor 
program to support students and pair community members 
as mentors with students. Mentors will assure that everyone 
in the building is responsible for reading. Mentors will track 
teachers to make sure that reading is assigned in each class.   
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As stated earlier, our plan is framed based on the initial needs assessment. Key findings were aligned 
to the state goals (see Table 2). The objectives, strategies, and actions then drove the creation of the 
timelines and budgets of the Plan to ensure alignment. While our detailed plan can be found in the 
ePeGs document, a narrative version is included here for a more detailed description of the work. The 
State’s Identified Planning Goals and District and School Defined Goals include the following: 
 
Goal 1: Student Performance 
To dramatically improve the quality of educational/instructional programs and the performance of 
students, the Hazelwood District and Hazelwood East Middle School has set ambitious yet achievable 
objectives. By 2013, 91% of the students at Hazelwood East Middle School will be proficient in 
Communication Arts and 90% of the students will be proficient in Mathematics as evidenced by the 
MAP scores in Communication Arts and Mathematics. To meet these objectives:  
1) Teachers in all content areas will implement lessons that: a) utilize the entire class time b) are 

vertically aligned from one grade to the next and aligned to state standards, c) include researched 
based learning strategies (such as, but not limited to (Lemov’s Teach Like a Champion or Hattie’s 
Visible Learning, and Culturally Responsive Teaching) and d) are rigorous based on the 
Tomlinson’s report to the Hazelwood School District (Appendix F) as evidenced by a revised 
curriculum guide, classroom observations, lesson plans, and student performance data. Literacy 
and math coaches will model, collaborate and provide specific descriptive feedback to 
communication arts and math teachers regarding lessons, instruction and data analysis. Highly 
qualified literacy, reading and math interventionists will develop a school-wide early warning 
system through collaboration with classroom teachers to identify and service targeted groups of 
students for acceleration in communication arts and math. 

2) EMS will increase the instructional time of four of the five days a week by 15 minutes to allow 
50% (on a week by week rotation, as to allow 100% of the staff to receive 120 minutes of 
additional PD per month) of the staff to be released an hour early one day a week for PD.  

3) Research suggests that children who don’t read early and well fail at nearly everything else they 
attempt to do (Fielding, Kerr & Rosier, 1998). Students require 420 minutes of reading per week 
to maintain one year growth in reading. For students that are reading below grade level make up 
reading minutes is even greater. To assure that students are getting the reading time they need, the 
Hazelwood East Middle School calendar will be revised to allow for additional instructional time 
to address individual student needs, by changing to a year-round school model and adding an 
additional 20 days. Table 13 illustrates the increase in instructional time students will experience 
based on the extended year plan.  
 

Table 13. Increased Number of Instructional Hours Students Will Receive Under the 
Extended Year Plan. 

School year Number of student hours per year 
2009-2010 1204 
2010-2011 1247 
2011-2012 1344 
2012-2013 1344 

 
4) Data teams, professional development committee, and administrative teams will focus on 

analyzing and utilizing student results on all assessments to change instruction to meet student 
needs. 

 
During a Hazelwood East Middle School Data and Assessment Meeting (June 6 through 8, 2010), a 
teacher focus group reported to incoming principal Dr. Gary Jansen that data teams met twice a 
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month rather than weekly during the 2009-10 academic year. Teachers indicated that the five step 
process was not completed. To remedy this situation, the District will provide Data for Results and 
Data Team professional development through certified district trainers for teachers and administrators 
in August and September of 2010. Dr. Jansen will schedule weekly Data Team Meetings and provide 
administrator support during grade level and content area Data Team meetings. Meetings will be 
documented through the forms (Appendix G) completed during the process.  
 
To assure a school-wide commitment to the analysis and use of data, all staff will be assigned to a 
data team, and the first Academy of the Differentiated Professional Development Plan will focus on 
the analysis of student data to inform instruction. Furthermore, academies will attend to the 
significant results derived from the needs analysis as well as emergent findings from consistent 
review of formative data.  
 
In addition, the District added an additional assistant principal in 2010-2011 to support the effective 
use of data to inform instruction and the consistent use of the five step process. Internal support 
(District Federal Programs Coordinators) and external support (District trainers and the Lead and 
Learn Center) will provide coaching during Data Team meetings. 

 
5) Hazelwood East Middle School will develop a Student Growth Monitoring System to assess the 

yearly growth of all students including personal, academic and career goals as well as an improved 
system for tracking student literacy goals. The Student Growth Monitoring System will be developed, 
implemented and monitored by the PD Committee, Librarian, Parent Liaisons, Guidance Counselors, 
In-house Mentors, Teachers and other Hazelwood East Middle School staff. The Student Growth 
Monitoring System will attend to the significant results derived from the needs analysis regarding the 
use of student data for informed decision making and improved instruction.  
  
Goal 2: Highly Qualified Staff 
To more effectively recruit, attract, develop and retain highly qualified staff to carry out the District 
and School mission, goals and objectives, the District and School will develop strategies and 
incentives that will attract highly effective teachers to Hazelwood East Middle School. These 
incentives will include  

• Continuing education credit for current teachers to participate in targeted professional 
development provided by local universities (how is this different from what is currently 
offered, please plan to explain).  

• Incentives for the recruitment of highly effective teachers. Potential incentives include: 
additional professional development opportunities, flexible scheduling, increased salary for 
additional time, additional reimbursement for continuing education, and additional leadership 
opportunities. 

• Stipends for staff members who are will to develop and teach a 2 hour teacher academy. We 
recognize that teachers may have practices or strategies that would significantly impact 
student learning. Stipends will be offered to encourage staff members to share their ideas, 
contribute to a community of shared leaders, and promote the vision of fellow teachers as 
both leaders and experts. 

 
While retention has never been a problem at Hazelwood East Middle School, these strategies will 
sustain the high rates of teacher retention and assure that over time ineffective teachers will be 
developed, removed, or transferred so all students at Hazelwood East Middle School will have highly 
effective teachers.  
 
To assure that all teachers are effective at reaching all students, the Hazelwood East Middle School 
Professional Development Committee will develop a differentiated professional development plan.  
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Hazelwood School will implement a targeted evaluation system that focuses on research-based 
instructional strategies that significantly improve student performance in turnaround schools. As 
noted in Goal 5. The Turnaround Officer in collaboration with the School Principal will expedite the 
removal, reassignment, or administrative transfer of teachers at Hazelwood East Middle School who 
are deemed by the evaluation process to be ineffective.  
 
The Differentiated Professional Development Plan and the Teachers’ Academies will provide 
teachers with the additional support they need to improve instruction. The increased number of hours 
of professional development are noted in Table 14.  

 
Table 14. Increase in Number of Hours of Teacher Professional Development Through the 
Implementation of the Differentiated Professional Development Plan Offered Through the 

School Improvement Plan. 
 

School year Number of hours of teacher 
professional development per year 

2009-2010 58 
2010-2011 74 
2011-2012 98 
2012-2013 98 

 
In addition, Hazelwood District (as noted in Goal 5: Governance) will test and implement a new 
teacher evaluation system that will improve instruction and increase teacher effectiveness specifically 
in HEMS (which will serve as a pilot site in year 2) and throughout the District by 2013.  
 
To better govern Hazelwood HEMS in an efficient and effective manner providing leadership and 
representation to benefit students, Hazelwood East Middle School will improve the school-wide 
teacher observation and evaluation instrument. In 2010, Hazelwood East Middle School 
Administrative Team (including EHMS staff and HNEA representative) will improve school-wide 
teacher observation and evaluation to give teachers formative feedback for targeted professional 
development and the improvement of instruction. 
 
Goal 3: Facilities, Support and Instructional Resources 
To better provide and maintain appropriate instructional resources, support services, and functional 
and safe facilities, Hazelwood East and Hazelwood District plan to revise the math and 
communication arts curricula, further develop the District Literacy Plan, establish afterschool 
programs and an extended-year calendar, and develop the HEMS Early Warning Support System to 
identify students in need of additional support and provide targeted assistance for their learning needs.  
 
e) Revise the math and communication arts curricula  
Based on the document review conducted as a part of the needs assessment for this SIG application, it 
is clear that the HSD Math and Communication Arts Curricula need to be further developed to meet 
the needs of teachers and students. By June 2013, 100% of Hazelwood East Middle School math 
teachers will implement a revised math curriculum that a) is vertically aligned from one grade to the 
next and aligned to state standards, b) includes researched based learning strategies, and c) is rigorous 
based on the Tomlinson’s report to the Hazelwood School District (Appendix F) as evidenced by a 
revised curriculum guide, classroom observations, lesson plans, and student performance data. 
 
By June 2013, 100% of Hazelwood East Middle School communication arts teachers will implement 
a revised communication arts curriculum that is vertically aligned from one grade to the next and 
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aligned to state standards, include researched based learning strategies (such as, but not limited to 
Lemov’s Teach Like a Champion, Hattie’s Visible Learning, or Culturally Responsive Teaching) and 
are rigorous based on the Tomlinson’s report to the Hazelwood School District (Appendix F) as 
evidenced by a revised curriculum guide, classroom observations, lesson plans, and student 
performance data. 
  
f) Further develop the District Literacy Plan 

Based on the document review conducted as a part of the needs assessment for this SIG 
application, it is clear that the HSD Middle School Literacy Plan needs to be further developed to 
meet the needs of adolescent learners. Furthermore, its implementation needs to be better 
monitored to assure that teachers are effectively meeting the goals of the Literacy Plan. Starting 
in August 2010, The Hazelwood School District will further develop, fund, and monitor the HSD 
Middle School Literacy Plan at East Middle School. By August 2012, Hazelwood District will 
have established a documented and research-based Literacy Plan that will address the needs of 
adolescent students.  
 

g) Develop the HEMS Early Warning Support System 
In 2008-09 about 75% of in all grade levels students at Hazelwood East Middle School tested in basic 
and below basic categories for math and reading on the MAP test (Communication Arts: Grade 8 
75%, Grade 7 74%, Grade 6 76%; Mathematics: Grade 8 76%, Grade 7 78%, Grade 6 84%). To 
assure that this large group of struggling students are provided targeted support, Hazelwood East 
Middle School will develop the HEMS Early Warning Support System to identify students in need of 
additional support and provide targeted assistance for their learning needs. The HEMS Early Warning 
System will help to determine the level of intervention students need. For example, we may find that 
80% of students performing at the basic and below level are weak in comprehension. This would lead 
us to design a module in our professional development efforts that specifically focuses on 
strengthening comprehension skills and monitoring for effective implementation. Similarly, an HEMS 
Early Warning System may reveal that only 5% of students performing at the basic and below level 
are weak in basic decoding. We would not apply the same blanket intervention strategy offered to 
improve comprehension but would provide this small cluster of students with one-on-one tutoring that 
zeroes in on decoding. Perhaps the most significant benefit of the early warning system is that it will 
help us to time our interventions more appropriately to redirect and support student progress before 
students slip through the crack. In our Teacher Academies, we will use routine review and analysis of 
formative data to isolate and respond to specific student skill gaps.  
 
By May 2011, 100% of students attending Hazelwood East Middle School will receive specific 
interventions during the school day based upon the HEMS Early Warning and Support System. 
HEMS School Leadership Team in collaboration with the Comm. Arts and math curriculum 
coordinators will develop a list of research-based, detailed intervention/enrichment courses to meet 
the needs of all student groups and identify materials needed for successful implementation. These 
interventions will include Read 180 and Systems 44 and SAIL. Literacy and reading interventionists 
as well as math interventionists will participate in the training and fully implement the programs. 
Based on a student’s reading and math proficiency as determined by assessment data, they will 
receive appropriate, research based interventions focused on increasing literacy and basic math skills. 

 
h) Establish afterschool programs for learners at all levels 
Recognizing the large number of students in different categories of learning groups (below-basic, 
basic, proficient, and advanced), HEMS will establish two afterschool programs. By May 2013, 
HEMS will have established programs and increased student participation in after school activities to 
meet their academic needs. Based on the HEMS Early Warning and Support System, students who 
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warrant intensive intervention and that will benefit from individualized or small-group instruction will 
be recommended for Academic Boot Camp.  
 
Goal 4: Parent and Community Involvement  
To promote, facilitate and enhance parent, student and community involvement in District and School 
Educational Programs, Hazelwood East Middle School will establish a Community Education Center 
(CEC) that offers a variety of activities for all community stakeholders, including families, 
businesses, and community members. In addition, partnership portfolios will be established to record 
parent/teacher communication, parent attendance at school events, and the results of parent/teacher 
surveys. These efforts aim to increase parent, student and community involvement.  

 
With the support of Hazelwood District, Hazelwood East Middle School will develop a Home/School 
Liaison Partnership to support students and improve community/parent involvement in the school. A 
Home/School liaison will provide information about and the development of outreach activities and 
workshops to improve home/school relationships, such as training programs for volunteers, parent 
training on accessing use of: school technology, course curriculum, behavior guide and expectations, 
etc., and increasing awareness of organizations and services such as PTSA. In addition, the Liaison 
will recruit mentors to assure that everyone in the building is responsible for reading. Mentors will 
work closely with teachers to assure that reading is a top priority for students.  
 
Hazelwood East Middle School will provide a “Changing the Path” course for students who have 
been suspended two times. HEMS will design a “Changing the Path” Course for students who need to 
have specific behaviors addressed. This course will be designed in conjunction with Washington 
University’s Brown School of Social Work.  

 
Goal 5: Governance  
 
To better govern the District/School in an efficient and effective manner providing leadership and 
representation to benefit students, the Hazelwood District has developed the following objectives: 
 
7) Develop the District Office of School Turnaround to be led by a Turnaround Officer. 
By the beginning of the 2010-11 school year, the District administration (superintendent and assistant 
superintendents) in collaboration with the East Middle School principal, will create a District Office 
of School Turnaround and designate a Turnaround Officer to oversee and facilitate the turnaround 
process at East Middle School.  
 
8) Building leadership will choose a site governance model. Beginning July 2010, Hazelwood East 

Middle School administrative team (principal and assistant principals) in collaboration with the 
District Turnaround Officer will design, implement and monitor a leadership structure to 
effectively guide the EHMS community through the turnaround process. This process will include 
the following steps: 

a. Choose a site governance model. Samples include Breaking Ranks in the Middle or 
created model in conjunction with Learning Point Associates, the Lead and Learn Center, 
Washington University, and/or Missouri’s Regional Professional Development 
Committee. 

b. Develop and implement the site governance model. 
c. Monitor the site governance model through a constructive dissent process. Meetings with 

central office staff, staff, PTA, and the student council can refine the site governance 
model and create a structure that is tailored to East Middle School’s context. 

d. Evaluate the site governance model through walkthroughs, student assessment data, and 
surveys. 



Hazelwood   School Improvement Grant Application—90 

e. The building School Leadership Team will direct the building’s facilities, finance, 
transportation, and human capital management functions. 

 
9) Develop, communicate and implement an extended-learning calendar and protocol for student-led 

parent/staff conferences. 
 

Beginning July 2010, District Turnaround Officer and School Administration in collaboration with 
district administration and union representatives will have developed, communicated and 
implemented an extended-learning calendar and protocol for student-led parent/staff conferences that 
will address the needs of the students and parents at Hazelwood East Middle School. 
 
10) Design, implement and monitor a new teacher evaluation system. 
Hazelwood School District will develop a new teacher evaluation system that includes the use of 
multiple measures (one significant portion of which will be student achievement gains) to examine 
teacher performance. To complete this objective, Hazelwood School District will develop a Taskforce 
on Improving Teacher Performance that will include a cross-section of education stakeholders: 
classroom teachers, professional development leaders, building and district administrators, local 
university staff, union representatives, and parents. Mindful of the barriers that other school districts 
have encountered in attempts to reform their educator evaluation systems, Hazelwood School District 
has chosen a steady and gradual approach built on strong stakeholder buy-in and commitment. The 
Taskforce will design and implement rigorous and transparent evaluation systems for teachers that (a) 
differentiate effectiveness using multiple ratings that take into account data on student growth as a 
significant factor, and (b) are designed and developed with teacher involvement. 
 
The Taskforce, with the support of an external provider, will recommend comprehensive reform to 
the current system that will provide teachers the capacity they need to improve their instruction in 
order to focus on improved student achievement. Stakeholders will be convened in a series of 
facilitated forums to collect data, receive recommendations, and give feedback on the changes and 
reforms that must be implemented. The goal is to establish a performance-assessment system in 
which the evaluation component is rooted in self-reflection, peer-analysis, and administrator review. 
The task force will review research and best practices as well as make recommendations as to how 
educator performance can be used to inform decisions about various aspects of the teaching career 
continuum, such as tenure, compensation, and promotion. Hazelwood District envisions that this 
Taskforce will work to develop and implement a new evaluation system that will identify, distribute, 
and support highly effective educators to schools like Hazelwood East Middle School. 
 
In Year 1, The Taskforce will review and recommend multiple measures to examine teacher 
performance. With the support of an external provider, the Taskforce will gather examples of best 
practices from around the country. The Taskforce will consider these models for fit to the Hazelwood 
District and select at least two types of measures for examining teacher performance (observation, 
value-added test scores, instructional artifacts, teacher self-report measures, student surveys, parent 
surveys, portfolios, student performance measures). 
 
In Year 2, The Hazelwood District will implement a field test in one or more schools. The pilot will 
serve as a test to implement the new measures including the student growth measures as one 
component of several for assessing teacher performance in a pilot school site. Participating districts 
will receive technical assistance and professional development from consultants and technical experts 
who will share experiences with the teacher/leader effectiveness taskforces at least three times during 
the implementation period with task force members recommending adjustments accordingly. 
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Considering lessons-learned from Year 2, in Year 3 HSD will implement the use of the interim 
student growth measures as one component of several for assessing teacher and principal performance 
as a pilot in the remaining schools in the district. The pilot schools from Year 2 will continue to 
implement their work. Districts will receive technical assistance and professional development from 
consultants and technical experts who will share experiences with the teacher/leader effectiveness 
taskforces at least three times during the first year of implementation. Taskforce members will 
recommend adjustments accordingly through regular meetings and communication. 
 
In an effort to focus on transparency around the design and implementation of the revised teacher and 
leader performance assessment system, in Years 2 and 3, Hazelwood District will institute a 
comprehensive communication plan using one or more of the following methods: 1) District-wide 
meetings; 2) Webcasts/webinars; and/or 3) Virtual liaison meetings that convene an educator 
performance assessment liaison (yet to be determined) from every school who stays informed about 
the developments at the district and communicates information back to the schools. 

 
11) Based on multiple criteria, the Hazelwood School District will provide differentiated 

accountability support to best meet each individual school’s needs. 
a. The Hazelwood School District will develop a Planning-Implementation-Monitoring 

Scorecard for use with focused school improvement initiatives. 
12) A Turnaround Leadership Cohort will be formed in conjunction with Washington University’s 

Olin School of Business. 
a. Each turnaround principal will meet with a mentor from Olin’s School of Business to 

develop a 90 day accountability plan with quarterly reviews to evaluate progress.  
b. Leadership actions to meet the goals established in the 90 day accountability plan will be 

determined by the principal and his or her mentor. 
c. Evaluation of the principal’s 90 day plan will include a classroom observation scoring 

guide based on the principal’s plan, a leader daily calendar review, student formative 
assessment data, and a teacher evaluation audit. 

d. Evaluation will lead to continuation, adjustment, or abandonment of the goals to create a 
new 90 day plan.  

 

B (3.2) Alignment of Additional Resources to the School Improvement Plan 

The following table illustrated how Hazelwood School District will align additional support for the 
selected intervention activities to assure the improvement of student achievement.  
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Table 15. Alignment of Other Resources to Interventions 

Key Finding of the 
Needs Analysis of 
Hazelwood East 
Middle School 

Objective or Strategy of the School 
Implementation Plan 

Additional Resources that will Support Interventions  

Student Achievement 
in reading and math as 
evidenced by MAP 
scores for the past 
three years had lagged 
significantly below the 
state passing average.  
 

Teachers in all content areas will implement 
lessons that: a) utilize the entire class time b) are 
vertically aligned from one grade to the next 
and aligned to state standards, c) include 
researched based learning strategies and d) are 
rigorous based on the Hazelwood “School 
District Scoring Guide for Evaluating Rigor in 
Lessons.” 

The Hazelwood School District will fund a School Turnaround 
Office (.30 FTE). District curriculum coordinators will allocate 
20% of their work time to support the curriculum revision, 
implementation, and monitoring at EMS. Professional 
development about instruction will be provided through district, 
state, and national experts from local and other federal (Title I, 
Title II) funds. 

Literacy and math coaches will model, 
collaborate and provide specific descriptive 
feedback to communication arts and math 
teachers regarding lessons, instruction and data 
analysis. 

The Hazelwood School District will fund a School Turnaround 
Office (.30 FTE). District curriculum coordinators will allocate 
20% of their work time to support the curriculum revision, 
implementation, and monitoring at EMS. FTEs insure a 1:8 ratio 
and additional professional development time at EMS have been 
allocated through district funds. Professional development about 
instruction will be provided through district, state, and national 
experts from local and other federal (Title I, Title II) funds. 

Literacy, reading and math interventionists will 
develop and implement a school-wide early 
warning system through collaboration with 
classroom teachers to identify and service 
targeted groups of students for acceleration in 
communication arts and math. 

Data Team training and coaching will be provided by District and 
The Leadership and Learning Center through district and other 
federal (Title II). funds. Common formative assessment training is 
provided by district and The Leadership and Learning Center is 
offered through district and other federal (Title II). funds. A 
school-wide early warning system will be developed with internal 
experts through district funds and external experts through Title II 
funds. 

Hazelwood East Middle School will increase 
the instructional time of four of the five days a 
week by 15 minutes to allow 50% (on a week 
by week rotation, as to allow 100% of the staff 
to receive 120 minutes of additional PD per 
month) of the staff to be released an hour early 

Professional Development support through the Hazelwood School 
District, The Leadership and Learning Center, the St. Louis 
Regional Professional Development Committee (RPDC), 
Missouri’s Department of Elementary and Secondary Education, 
and Washington University will provide services through district 
and other federal (Title I and Title II) funds. The schedule is 
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one day a week for PD.  funded adequately through an FTE ratio of 1:8. Transportation is 
provided through district funds. 

Hazelwood East Middle School calendar will be 
revised to allow for additional instructional time 
to address individual student needs, by changing 
to a year-round school model and adding an 
additional 20 days. 

District curriculum coordinators will allocate at least 5% of their 
work time to support additional instructional time at HEMS. 
Professional Development support to design and implement 
additional instructional time will be provided by the District, 
vendors, and Washington University through district and federal 
(Title I, Title II) funds. Transportation to allow students to attend 
school for an extended school day or a revised school year will be 
provided through district funds. 

Data teams, professional development 
committee, and administrative teams will focus 
on analyzing and utilizing student results on all 
assessments to change instruction to meet 
student needs. 

Data Team training and coaching will be provided by the District 
and The Leadership and Learning Center through district and other 
federal (Title II) funds. Common formative assessment training is 
provided by district and The Leadership and Learning Center 
through district and other federal (Title II) funds. Assessments and 
associated professional development are provided through the 
district (Edison, MAP, and District assessments) and ARRA 
Federal Funds (AIMSweb). District funding allows an 
administrator to student ratio of 1:100. Walkthroughs, 
observations, and teacher evaluations are funded by the district.  

Hazelwood East Middle School will develop a 
Student Growth Monitoring System to assess 
the yearly growth of all students including 
personal, academic and career goals as well as 
an improved system for tracking student literacy 
goals. 

Data Team training and coaching will be provided by District and 
The Leadership and Learning Center through district and other 
federal (Title II) funds. Common formative assessment training is 
provided by district and The Leadership and Learning Center 
through district and other federal (Title II) funds. Assessments and 
associated professional development are provided through the 
district (Edison, MAP, and District assessments) and ARRA 
Federal Funds (AIMSweb). 

Key Finding of the 
Needs Analysis of 
Hazelwood East 
Middle School 

Objective or Strategy of the School 
Implementation Plan 

Additional Resources that will Support Interventions 

Teachers require 
intensive frequent 
professional 

Hazelwood East Middle School will develop a 
Differentiated Professional Development Plan 
which will include [the two different PD 

Professional development funds will be provided through the 
Hazelwood Professional Development Committee, St. Louis 
Regional Professional Development Center (RPDC), Sharokky 
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development 
opportunities; the 
current professional 
development model 
needs improvement to 
better address the 
needs of teachers, 
better align to the 
curriculum, address 
student motivation, 
build teachers’ 
effective use of 
resources, train 
teachers in 
differentiated 
instruction, improve 
teacher instruction for 
basic and below-basic 
students, analysis and 
use of data, and 
improve parent 
communication.  
 

Academies]. 
The Differentiated Professional Development 
Plan will target the following aspects of 
teacher effectiveness: 
• improving student motivation,  
• effectively using resources,  
• differentiated instruction,  
• teaching basic and below-basic 
students, and improving parent 
communication 
In addition, weekly data team meetings will 
focus on improving teachers’ abilities to 
analyze and use data to improve instruction.  

Hollie, The Leading and Learning Center, and Washington 
University through district, corporate (Boeing and Master Card) 
and other federal (Title I and Title II) funds. Data Team training 
and coaching will be provided by District and The Leadership and 
Learning Center through district and other federal (Title II) funds.  

Key Finding of the 
Needs Analysis of 
Hazelwood East 
Middle School 

Objective or Strategy of the School 
Implementation Plan 

Additional Resources that will Support Interventions 

Targeted academic 
support opportunities 
for students (e.g. needs-
based tutoring) are 
necessary to meet the 
needs of all students 
 

An Early Warning and Support System will be 
developed in the first year to identify students in 
need of support. This system will be used to 
place students in a variety of new targeted 
academic support opportunities for students.  

 

Data Team training and coaching will be provided by District and 
The Leadership and Learning Center through district and other 
federal (Title II) funds. Common formative assessment training is 
provided by district and The Leadership and  
Learning Center is funded through district and other federal (Title 
II) funds. 
 
Assessments and associated professional development are 
provided through the district (Edison, MAP, and District 
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assessments) and ARRA Federal Funds (AIMSweb). 
 
Data and Technology assistance is paid for through district funds. 

Read 180, Systems 44, AVID, Early-Bird and 
Late Comer Mathematics will be implemented. 
In addition, Afterschool activities will support 
students with extended learning opportunities. 
For students in need of additional individual 
support, a series of 3-week 1.5 hour Academic 
Boot Camps will target their learning needs. For 
students in need of additional academic support, 
a general Afterschool program will provide 
project based learning opportunities that align 
with the curriculum. 

After school interventions have been and will continue to be 
designed and implemented through district funds. A focus on 
project-based learning and rigor will guide the revision of 
additional individual support programming. Transportation will be 
provided through district funds. 

Instructional materials 
and strategies for 
modifying content, 
process and 
assignments for 
struggling students are 
inadequate.  
 

HEMS and Hazelwood District will revise the 
math and communication arts curricula. By June 
2013, 100% of Hazelwood East Middle School 
curriculum arts and math teachers will 
implement a revised curriculum that a) is 
vertically aligned from one grade to the next 
and aligned to state standards, b) includes 
researched based learning strategies, and c) is 
rigorous based on the Tomlinson’s report to the 
Hazelwood School District (Appendix F) as 
evidenced by a revised curriculum guide, 
classroom observations, lesson plans, and 
student performance data. 

 

The Hazelwood School District will revise the middle school 
communication arts curriculum using district funds. The 
Tomlinson report, the basis of the Tomlinson and Krumpost 
Evaluation of Rigor Scoring Guide, was funded by the Hazelwood 
School District. Implementation and monitoring will be funded 
through adequate FTEs paid through district funds. 
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Hazelwood District will further develop the 
District Literacy Plan to meet the needs of 
adolescent learners. Furthermore, its 
implementation needs to be better monitored to 
assure that teachers are effectively meeting the 
goals of the Literacy Plan 

The Hazelwood School District will use district funds to revise the 
Literacy Plan after analyzing student performance data. 
Implementation and monitoring will be funded through adequate 
FTEs paid through district funds. 

To assure that all teachers are effective at 
reaching all students, the Hazelwood East 
Middle School Professional Development 
Committee will develop a differentiated 
professional development plan. 

The Hazelwood School District will fund the development of East 
Middle School’s differentiated professional development plan. 

Key Finding of the 
Needs Analysis of 
Hazelwood East 
Middle School 

Objective or Strategy of the School 
Implementation Plan 

Additional Resources that will Support Interventions 

The curriculum was 
too general to lead to 
meaningful instruction, 
did not address the 
needs of all students 
and was inconsistently 
implemented. 
 

Hazelwood East Middle School and 
Hazelwood District will revise the 
communication arts and math curricula. By 
June 2013, 100% of Hazelwood East Middle 
School curriculum arts and math teachers will 
implement a revised curriculum that a) is 
vertically aligned from one grade to the next 
and aligned to state standards, b) includes 
researched based learning strategies, and c) is 
rigorous based on the Tomlinson’s report to 
the Hazelwood School District (Appendix F) 
as evidenced by a revised curriculum guide, 
classroom observations, lesson plans, and 
student performance data. 
 

The Hazelwood School District will revise the middle school 
mathematics curriculum using district funds. The Tomlinson 
report, the basis of the Tomlinson and Krumpost Evaluation of 
Rigor Scoring Guide, was funded by the Hazelwood School 
District. Implementation and monitoring will be funded through 
adequate FTEs paid through district funds. 

Teacher evaluations 
often did not provide 
teachers with adequate 
or consistent feedback 
to improve instruction 

Based on this feedback, the District will 
design, pilot test, implement and monitor a 
new teacher evaluation for the entire district 
during the three years of this grant. 
Hazelwood East Middle School will serve as a 

Learning Point Associates will work with the Hazelwood School 
District to design, pilot test, implement, and monitor a new teacher 
evaluation process. The project will be funded through federal 
(Title II) funds. Additional resources may be provided by the State 
of Missouri. The participation of Hazelwood’s HR Department, 
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and rarely connected to 
professional 
development offerings.  
 

pilot site for this new evaluation system. To 
expedite the improvement of teacher 
evaluation, the Administrative Team at 
Hazelwood East Middle School will develop a 
new PD monitoring and formative feedback 
form to be implemented in year 1 as well as a 
revised and targeted summative evaluation 
protocol. These district and school Objectives 
were developed to specifically address this 
key finding and will contribute to both school 
and district improvement. 

Hazelwood’s Accountability Department, Hazelwood’s 
Turnaround Office, and representatives from Hazelwood NEA will 
be funded by the District. 

Key Finding of the 
Needs Analysis of 
Hazelwood East 
Middle School 

Objective or Strategy of the School 
Implementation Plan 

Additional Resources that will Support Interventions 

While student behavior 
has improved in the 
last years, student 
behavior (particularly 
bullying and disrespect 
to teachers) and 
student motivation is 
still a concern. 
 

Positive Behavior Interventions and Support 
(PBIS) will continue to be implemented to 
improve student behavior, and additional 
objectives have been developed to further 
address student behavior. These objectives 
include 
The creation of a “Changing the Path” course 
for students who have been suspended two 
times. Hazelwood East Middle School will 
design a “Changing the Path” Course for 
students who need to have specific behaviors 
addressed. This course will be designed in 
conjunction with Washington University’s 
Brown School of Social Work. 

 

PBIS professional development, monitoring, and implementation 
will be funded by the State of Missouri, Hazelwood School 
District, Special School District of St. Louis County, the MU 
Partnership for Educational Renewal, and the St. Louis Regional 
Professional Development Center.  

With the support of Hazelwood District, 
Hazelwood East Middle School will create a 
Community Education Center directed by a 
parent liaison. The parent liaison will develop a 
mentor program to support students and pair 
community members as mentors with students.  

Mentoring programs will be developed in partnership with the 
business community, the A+ Program, OASIS, and universities. 
Mentoring will be funded through private, district, and federal 
(Title I) funds. 
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Hazelwood East Middle School will develop a 
Student Growth Monitoring System to assess 
the yearly growth of all students including 
personal, academic and career goals as well as 
an improved system for tracking student literacy 
goals. The Student Growth Monitoring System 
will be developed, implemented and monitored 
by the PD Committee, Librarian, Parent 
Liaisons, Guidance Counselors, In-house 
Mentors, Teachers and other HEMS staff. 

District funds provide the Special Area coordinator, school 
counselors, librarian, and social work. Title I funds provide a 
parent liaison for EMS. The staff will work to develop the Student 
Growth Monitoring System, which will use both Missouri 
Connections, funded by the State of Missouri, and the Hazelwood 
School District Career Pathways Plan, funded by the district. 

Key Finding of the 
Needs Analysis of 
Hazelwood East 
Middle School 

Objective or Strategy of the School 
Implementation Plan 

Additional Resources that will Support Interventions 

The school community 
should have higher 
expectations of 
students.  

To improve community expectations of 
students, a variety of measures will be 
taken: 

Student achievement goals will be ambitious, 
transparent, and attainable.  

The Hazelwood School District will provide funding for staff and 
materials to promote the establishment of high student 
achievement goals. 

 Teachers will be recruited with questions from 
the Competencies for Success Turnaround 
Protocol (which addresses a teachers belief in 
student learning potential); 

The Hazelwood School District will continue to fund a 
“Competencies for Success” recruitment and hiring process. 

Teachers will participate in professional 
development academies that will consistently 
address expectations of students both 
behaviorally and academically; 

 

PBIS professional development, monitoring, and implementation 
will be funded by the State of Missouri, Hazelwood School 
District, Special School District of St. Louis County, the MU 
Partnership for Educational Renewal, and the St. Louis Regional 
Professional Development Center. 

Hazelwood East Middle School will develop a 
Student Growth Monitoring System to assess 
the yearly growth of all students including 
personal, academic and career goals as well as 

District funds provide the Special Area coordinator, school 
counselors, librarian, and social work. Title I funds provide a 
parent liaison for EMS. The staff will work to develop the Student 
Growth Monitoring System, which will use both Missouri 
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an improved system for tracking student literacy 
goals. The Student Growth Monitoring System 
will be developed, implemented and monitored 
by the PD Committee, Librarian, Parent 
Liaisons, Guidance Counselors, In-house 
Mentors, Teachers and other HEMS staff. 

Connections, funded by the State of Missouri, and the Hazelwood 
School District Career Pathways Plan, funded by the district. 

With the support of Hazelwood District, 
Hazelwood East Middle School will create a 
Community Education Center directed by a 
parent liaison. The parent liaison will develop a 
mentor program to support students and pair 
community members as mentors with students.  

 

Mentoring programs will be developed in partnership with the 
business community, the A+ Program, OASIS, and universities. 
Mentoring will be funded through private, district, and federal 
(Title I) funds. 
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As noted above, the District’s Accountability Plan will be differentiated to meet East Middle School and 
each HSD site’s unique needs. Ongoing planning, implementation, monitoring, and evaluation of the 
required activities is a key component of the 2010-2011 HSD Accountability Plan. The District has the 
capacity to implement federal large-scale grants as evidenced by its management of an annual $250 
million dollar budget which includes an annual $5,000,000 federal program budget and a three-year, 
$6,000,000 federal Safe Schools/Healthy Student Grant. Since HSD has focused its work in the last five 
(5) years, the management of all federal, state, and district funding has been used towards research-based 
initiatives for all schools with extra resources going to schools in need of additional support.  

 
The Hazelwood School District began accountability planning in 2002-2003. The District Accountability 
Plan and individual building plans required standardized reporting. The three assistant superintendents for 
school accountability monitored each school with the same protocol regardless of school need. Individual 
school results have been inconsistent. The District proposes several changes in 2010-2011. First, the 
District will establish a Turnaround Office which will provide the greatest support and monitoring to the 
lowest performing schools. Second, the District will develop a differentiated accountability system in 
which schools will be supported based on school needs. This differentiated accountability system will 
require both central office and building administrators to establish criteria that will be used to determine 
which schools are in need of support and what that support will look like . Third, the Hazelwood School 
District will support innovation through its accountability plan. 
 
A tri-level Data Team system is in place in the Hazelwood School District. District-wide participation in a 
data team is provided through the annual Data and Assessment Meeting. The Data and Assessment 
Meeting is a three-day event held each June. The first Data and Assessment Meeting was held in 2004 
with about 100 teachers and administrators in attendance. The sixth Data and Assessment Meeting in 
2010 involved over 500 teachers and administrators. Curriculum, instruction, assessment, accountability, 
professional development, and the District’s annual Data Fair were the 2010 Data and Assessment 
themes. Annual evaluation of the event provides direction for the subsequent year. Building data teams 
are held by the building professional development committee. This building team is responsible for the 
building’s accountability plan and professional development aligned with that plan. Since results have 
been inconsistent, the development of a differentiated accountability system will provide more support to 
the District’s lowest performing schools. Grade level, team, and department Data Teams meet weekly. 
The impact on student achievement has been inconsistent. To remedy this inconsistency of impact, 
differentiated support for schools will be provided through District coaches, external coaching through 
The Leadership and Learning Center, and leadership training that focuses each meeting on the Data Team 
process combined with instructional rounds. 
 
Curriculum and assessments have been aligned to the State of Missouri’s Show-Me Standards and Grade 
Level Expectations (GLEs) or Course Level Expectations (CLEs). An on-line teacher survey was 
conducted in February 2010. The survey was the Missouri School Improvement Program (MSIP) 
Advance Questionnaire. There were three significant findings. First, teachers believe that the amount of 
essential content that has been identified cannot be addressed in the instructional time available to 
teachers. The Hazelwood School District proposes to update all implemented curriculum at its annual 
Data and Assessment Meeting. School-level data teams will be encouraged to adapt curriculum, design 
lessons, and develop common formative assessments during weekly Data Teams. Second, teachers 
reported that Hazelwood schools do not adequately prepare students for post-secondary education, and/or 
successful entry into the workforce. The District plans to: increase the number of advanced and Advanced 
Placement (AP) courses; provide ACT test preparation classes; complete a curriculum review for 
differentiation and rigor; and use and monitor the Hazelwood School District Six year Career Pathway 
Plan. Finally, teachers reported that students are not held accountable for doing quality work. The District 
will conduct curriculum reviews for differentiation and rigor using Tomlinson and Krumpost’s Evaluation 
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of Rigor Rubric. In addition, the District will advocate for district-wide high expectations and require all 
administrators, teachers, and students to complete quality assignments. 

 
The recruitment, hiring, induction, mentoring, and teacher evaluation systems in the Hazelwood School 
District are under revision. The District is recruiting through participation in the Missouri University 
Partnership for Educational Renewal (MU-PER), minority educator conferences, and Teach for America. 
The District is in the process of designing a competency-based interview process. Both the Haberman 
STAR Administrator and Teacher Screening Tools and Public Impact’s School Turnaround Leader and 
Turnaround Teacher Competencies will be reviewed to create the Hazelwood Competency-Based 
Interview Process. Retention has improved since 2005 but induction and mentoring will be evaluated in 
2010-2011. Due to the Hazelwood School District and Hazelwood National Education Association 2010-
2011 Memorandum of Understanding, Hazelwood’s Performance-Based Teacher Evaluation System will 
be revised with an external provider, Learning Point Associates.  
 
B 3.3 Modification of Practices 
To further improve the implementation of the Turnaround Plan, the district will support the following 
modifications to practices and policies also outlined in the table in B 1.2.5: 

a) Identify district challenges that may slow or halt the school improvement implementation 
process; 

b) Assessing, designing, and implementing a policy modification protocol that includes input that 
may include state and local education agency administrators, board members, and personnel; and  

c) developing an ongoing process to assess areas that may be considered for policy and process 
modification that include, but will not be limited to: (i) school administrator and staff hiring 
practices; (ii) school administrator and staff transfer procedures; (iii) teacher-performance 
rewards; and (iv) altering the traditional school day and/or calendar to include additional 
instructional and planning time.  

 
To assure the implementation and revision of policies, processes and procedures that support the Plan, 
HSD’s Board of Education Policies will be systematically reviewed by the Missouri School Board 
Association’s (MSBA) legal department throughout 2010-2011 school year. Updates will be made based 
as changes in federal law, state statute, legal rulings, and/or educational research. In the Hazelwood 
School District, this process will be coordinated by the superintendent’s secretary. The District School 
Leadership Team and counsel will review MSBA’s recommendations. Any changes to MSBA’s 
recommendations will be returned for review by MSBA since the organization monitors the District’s 
board policies. After all MSBA and District reviews, the policies will be sent to the Board of Education 
for approval. Policies, practices, and procedures will be modified so that all initiatives can be 
implemented as written in the grant application. The objectives and strategies written into the HEMS 
Turnaround Plan can be aligned and connected with both the HEMS Title I School-wide plan and the 
HEMS Needs Improvement plan. The school wide plan supports the Turnaround initiative by providing 
additional coaching in the area of Data Teams. It was identified in the building needs analysis of the 
09/10 school-wide plan that there was a need for additional coaching and professional development in the 
area of data teams. The District in collaboration with the Regional Professional Development Center 
(RPDC) will provide part time coaching to the staff. A staff retreat is included in the school’s Needs 
Improvement plan. This retreat is specifically for the purpose of providing team-building for the staff, 
developing the schools mission, vision and values, developing procedures for the building, and 
familiarizing the staff with the Turnaround plan. 
 
With the support of the Hazelwood School District, Hazelwood East Middle School will have the 
autonomy to choose a site governance model. Beginning July 2010, Hazelwood East Middle School 
administrative team (principal and assistant principals) in collaboration with the District Turnaround 
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Officer will design, implement and monitor a leadership structure to effectively guide the EHMS 
community through the turnaround process. This process will include the following steps: 

e. Choose a site governance model. Samples include Breaking Ranks in the Middle or 
created model in conjunction with Learning Point Associates, the Lead and Learn Center, 
Washington University, and/or Missouri’s Regional Professional Development 
Committee. 

f. Develop and implement the site governance model. 
g. Monitor the site governance model through a constructive dissent process. Meetings with 

central office staff, staff, PTA, and the student council can refine the site governance 
model and create a structure that is tailored to East Middle School’s context. 

h. Evaluate the site governance model through walkthroughs, student assessment data, and 
surveys. 

i. The building School Leadership Team will direct the building’s facilities, finance, 
transportation, and human capital management functions. 

 
B. 3.4 Sustainability 
The Hazelwood District will ensure the sustainability of the turnaround effort by: 

• Supporting 4 FTE positions (specifically for two coaches (mathematics and 
communication arts) and two interventionists (for Reading 180 and mathematics) as well 
as additional funding (at least 10%) for at least two years after an improvement effort is 
successful or after the SIG funding period ends. 

• Developing processes to assure effective training of school leadership staff to ensure the 
understanding and efficient implementation of interventions into operating flexibility of 
the school;  

• Developing processes to assure effective training of school staff to ensure the 
understanding and efficient implementation of interventions into the classroom 
curriculum and activities;  

• Identifying alternative funding sources to sustain operational protocol that may require 
financial support;  

• Identifying meaningful professional development for school leadership and staff that 
support short-term and long-term initiatives of educational improvement;  

• Demonstrating a commitment to the improvement of teacher performance through the 
development of a new teacher evaluation system that includes multiple measures (one 
significant portion of which will be student achievement gains); 

 
The community will ensure the sustainability of the turnaround effort by: 

• Participating in the Community Education Center 
• Participating in the Governance Board and offering critical feedback to the implementation of the 

School Improvement Plan 
• Participating in School Events including, but not limited to Student-led Parent/Teacher 

Conferences 
• Holding high expectations of all students 
• Monitoring student progress through the Missouri Connections system 
• Reading press releases on the success of the School Improvement Plan 
 

The SEA will ensure the sustainability of the turnaround effort by: 
• Providing initial funding for the School Improvement Plan which will build capacity in the 

district and the school for addressing schools in need of improvement 
• Providing support and monitoring through Missouri School Improvement Program (MSIP) 
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• Providing curriculum, instruction and assessment resources through the Missouri Department 
of Elementary and Secondary Education, and if funded, any regional professional 
development support 

• Providing electronic resources for the improvement of instruction and informed decision 
making as well as Missouri Connections for the monitoring of student growth 

 
B (3.5) Long-range plans for sustainability and portability 
Hazelwood School District has a long-range plan for sustainability and portability outlined in the 
Hazelwood School District Turnaround Framework. In this framework (Appendix C) the district will: 

• Provide a differentiated curriculum to meet the needs of all students 
• Provide professional development and technical support for the use and analysis of data 

through the Data Team Five-Step Process: 
 Collect and chart data 
 Analyze strengths and obstacles 
 Establish goals for teaching and learning 
 Implement effective instructional strategies 
 Determine results indicators 

• Provide a 21st Century Framework for critical thinking and problem solving, communication, 
collaboration, and creativity and innovation.  

• Provide the autonomy of schools to promote extended learning time 
• Recruit, Train and Promote Highly Qualified Teachers  
• Enhance Community and Parent Involvement through Multiple Partnerships and On-going 

Communication 
• Adopt rigorous procedures to address the needs of Turnaround Schools 

 
Further, the Hazelwood School District will tailor their improvement efforts to individual school needs. 

• Using multiple, coordinated strategies that are well matched to the needs of the school and 
students 

• Evaluating and revising reform efforts over time in response to school and student needs 
• Analyzing data frequently and regrouping students for instruction 
• Replacing staff and make sure there is an adequate pool of applicants, a plan or vision that 

allows the school to overcome its past reputation, help from the union to resolve stumbling 
blocks in the contract, and effective hiring systems. 

 
The Hazelwood School District will support schools that exit restructuring for several years afterward, 
and continuously evaluate improvement strategies. 

 
B (3.6) External Provider Selection 
As recommended by the State of Missouri, Learning Points Associates will be the lead service provider. 
A Hazelwood Turnaround Memorandum of Understanding (MOU) (Appendix I) will outline any 
auxiliary services provided by other experts, including but not limited to consultants, State of Missouri 
resources, the Lead and Learn Center, and resources through Washington University. Evaluation will be 
conducted through Learning Points Associates. 

 
HSD’s Turnaround Request for Proposal (RFP) (Appendix J) has served to assist the District in 
identifying potential vendors requested information about their organizations and capabilities. Examples 
of work were analyzed through research or observation. Geographical location, experience, reputation, 
organizational capacity, quality of work, and references were factors in determining potential vendors. 
These potential vendors were issued copies of the HSD Turnaround RFP. All selected vendors will sign a 
1003g Memorandum of Understanding (Appendix I), and if necessary, a Hazelwood School District 
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Building Use Agreement (Appendix J). In addition, all Hazelwood School District Research Protocols 
(Appendix J) will be followed. 

 
The District identified Learning Point Associates as the lead service provider since they were a service 
provided awarded the state contract. Learning Point Associates’ current research in the areas of 
turnaround schools and teacher evaluation were determining factors for the District. 

 
Hazelwood District will work in collaboration with Hazelwood East Middle School to recruit, screen, and 
select additional external providers completing a process for assessing external provider quality which 
will include:  

• Identifying external providers based on Hazelwood East Middle School’s needs as outlined in the 
School Improvement Plan;  

• Interviewing and analyzing external providers to determine evidence-based effectiveness, 
experience, expertise, and documentation to assure quality and efficiency of each external 
provider based on the Hazelwood East Middle School needs;  

• Selecting an external provider based upon the provider’s commitment of timely and effective 
implementation and the ability to meet school needs;  

• Aligning the selected external provider with existing district and school resources, specifically 
time and personnel;  

• Assessing the regular communication with Hazelwood East Middle School to ensure that supports 
are taking place and are effectively adjusted according to the school’s identified needs,  

• Examining the data from the school improvement effort through meetings with the Turnaround 
Officer to evaluate the effectiveness of the supports provided; and  

• Assessing the in-school presence (at least one day a week) to monitor the interactions of the 
school administration, faculty, and staff with the selected service provider(s) to ensure the full 
implementation of supports.  
 

The following programs and plans will require monitoring, evaluation and other forms of technical 
support from an external provider.  
 
A more detailed explanation of the evaluation of these programs is listed in B (1.2.4) Evaluation of 
Intervention.  

• Intervention Model and Key Staff 
• Differentiated Professional Development Plan 
• Extended School Year Plan 
• Teacher Recruitment and Retention Incentive Programs 
• Community Education Center 
• Home/School Liaison Partnership 

 
The following programs will need external providers for both evaluation and other forms of support as 
noted below: 
 
Afterschool Program 
An external provider will work with the Hazelwood East Middle School Administrative Team and 
teachers to develop an afterschool program based on an analysis of current benchmark data. The 
Afterschool Program will focus on students’ academic needs and will include Project Based Learning. 
The external provider will be hired in August 2010 and begin the implementation of the Afterschool 
Program in September 2010. The program will continue through June 2013.  
 
 



Hazelwood   School Improvement Grant Application—105 

Coaching Support for the HEMS Principal in the Turnaround Model 
The Turnaround Officer in collaboration with the Principal and Superintendent will hire an external 
provider to coach and support the Hazelwood East Middle School Principal in the implementation of the 
turnaround model. The external provider will meet with the Principal of Hazelwood East Middle School 
on a regular and ongoing basis (no less than twice a month) to ensure the successful implementation of 
the turnaround model. The external provider will begin coaching the Principal of Hazelwood East Middle 
School in August 2010 and continue coaching through June 2013. The District will Partner with 
Washington University Olin School of Business to assist Turnaround Principal with effective data 
analysis and turnaround evaluation. 
 
Teacher Evaluation: Design, Implementation and Evaluation 
An external provider will conduct a needs assessment of the current teacher evaluation through focus 
groups and interviews with teachers and administrators throughout the district and document reviews of 
evaluation protocols, trainings and other resources. The presentation and report from the needs 
assessment will provide the district and the Taskforce for Improving Teacher Effectiveness with 
recommendations and next steps for the development of a new evaluation system. The needs assessment 
will begin in September 2010 and a full report will be available November 2010. In addition to the needs 
assessment, the external provider will provide the Taskforce will gather examples of best practices from 
around the country. These models will include many types of measures for examining teacher 
performance (i.e. observation, value-added test scores, instructional artifacts, teacher self-report measures, 
student surveys, parent surveys, portfolios, student performance measures). This support will begin in 
November 2010 and will continue to June 2011. 
 
An external provider will also monitor and assess the new teacher evaluation system in Year 2 pilot sites 
and Year 3 sites to assure fidelity and integrity of the implementation of the model for improving 
instruction, professional development and decision making capacity. In 2011, an external provider will 
attend district trainings and technical assistance meetings for pilot schools to assess the model. 2011-2012 
The external provider will interview pilot school administrators, teachers and human resource leaders to 
examine the fidelity and integrity of the model for improving instruction, professional development and 
decision making capacity. Interviews will take place in November and May 2011. In June 2011, the 
external provider will report to the pilot schools and Taskforce the findings of the monitoring and 
assessment of the new teacher evaluation system. Based on the reports from the external providers of 
Year 2, Hazelwood School District will implement the use of the interim student growth measures as one 
component of several for assessing teacher and principal performance as a pilot in the remaining schools 
in the district in Year 3. To support the district in the full implementation of the teacher evaluation model, 
external providers will also offer the district technical assistance and professional development to the 
Taskforce at least three times during the first year of implementation. Meetings will take place in July 
2012 and July 2013. 
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Alignment of Implementation Plan to Competitive Priorities 
 
Hazelwood District has designed and implemented interventions consistent with the final requirements. 
As a part of the School Improvement Plan we have addressed all Competitive Priorities and focused 
significant attention on each of the Goals of the State Application.  

 
Competitive 
Priority 

Goal, Objective or Strategy of the School Implementation Plan Listed 
in the ePeGs Template (Appendix E). 

Implement one 
plan.  

The plan outlined in this proposal is aligned to the Title I plan, the District 
Accountability Plan and the School Accountability Plan. The policies, 
processes, and procedures of the school and district do not contradict the 
implementation of the Hazelwood East Middle School Improvement Plan.  
 
To assure the implementation and revision of policies, processes and 
procedures that support the Plan, HSD’s Board of Education Policies will be 
systematically reviewed by the Missouri School Board Association’s 
(MSBA) legal department throughout 2010-2011 school year. Updates will 
be made based as changes in federal law, state statute, legal rulings, and/or 
educational research. In the Hazelwood School District, this process will be 
coordinated by the superintendent’s secretary. The District School 
Leadership Team and counsel will review MSBA’s recommendations. Any 
changes to MSBA’s recommendations will be returned for review by MSBA 
since the organization monitors the District’s board policies. After all 
MSBA and District reviews, the policies will be sent to the Board of 
Education for approval. Policies, practices, and procedures will be modified 
so that all initiatives can be implemented as written in the grant application. 
The objectives and strategies written into the HEMS Turnaround Plan can 
be aligned and connected with both the HEMS Title I School-wide plan and 
the HEMS Needs Improvement plan. The school wide plan supports the 
Turnaround initiative by providing additional coaching in the area of Data 
Teams. It was identified in the building needs analysis of the 09/10 school-
wide plan that there was a need for additional coaching and professional 
development in the area of data teams. The District in collaboration with the 
Regional Professional Development Center (RPDC) will provide part time 
coaching to the staff. A staff retreat is included in the school’s Needs 
Improvement plan. This retreat is specifically for the purpose of providing 
team-building for the staff, developing procedures for the building, and 
familiarizing the staff with the Turnaround plan. 
 
In the area of student achievement, connections can be made in several 
areas. Title I School-wide planning includes the strategy of a Read 180 
teacher. This teacher will partner with the Read 180 Teacher supported 
through the Turnaround model. Additionally, Reading and Math 
interventionists are supported through the 1003 SIG grant. The school-wide 
plan includes the use of part time tutors who will work directly with the 
reading and math interventionists. 
 
In the area of parent involvement, a part time home/school liaison is a 
strategy utilized in the Title I school-wide plan. This home/school liaison 
will help build positive relationships with families and community members 
in collaboration with the Community Education Center Coordinator for the 
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building. Additionally, the school-wide plan includes specific strategies for 
developing, implementing, and communicating a more cohesive, consistent 
family involvement plan which includes providing family learning 
opportunities throughout the day and in a variety of settings. 

Set ambitious 
targets for 
improvement. 

The improvement plan targets outlined in this School Improvement Plan 
demonstrate significant growth in student achievement over the three-year 
grant period. 

Design and 
innovate a plan for 
recruiting, 
evaluation and 
retaining the best 
teachers and 
leaders – and 
removing those 
who are 
ineffective. 

The improvement plan includes steps to reform the district teacher 
evaluation system to include multiple measures, one of which will be a 
measure of student gains in student achievement.  
 
The plan also includes strategies for removing staff found to be ineffective 
in improving student outcomes. The district will support the schools 
removal or reassignment of teachers found to be ineffective.  
 
The plan also includes incentives for the recruitment of effective teachers to 
Hazelwood East Middle School as vacancies arise. 

Identify high-risk 
students and 
create 
opportunities to 
succeed. 

The improvement plan includes the development and implementation of a 
School Early Warning and Support System that includes…(Goal 1, 
Objective 1, Strategy 1) 

Be bold and 
innovative. 

The improvement plan includes multiple items considered bold and 
innovative: 

• The district has demonstrated that they will provide schools with 
consistent support, freedom to innovate, and autonomy to make 
personnel decisions as evidenced by the District Turnaround 
Framework (Appendix C). 

• The school improvement plan includes structural changes in the 
school day and year. The school day will be extended by # minutes 
per day and the school year will move to an extended year model in 
Year 2.  

• While Hazelwood East Middle School has not experienced 
challenges of teacher attrition, we have included objectives on the 
retention of teachers at 95% noting the number of new recruits 
added to the school. 

• To ensure the retention of effective teachers, additional incentives 
will be offered to teachers in the form of …. 

• Hazelwood district ensures that SIG dollars will supplement, not 
supplant, the existing state, local, and federal funding that schools 
receive – as evidenced by the continued support of the district… 

Demonstrate 
teacher 
commitment 

100% of the teachers agree to implement the plans included in the SIG 
application as evidenced by the recruitment and selection process and the 
significant participation of teachers (n=15) in the writing of the SIG 
application itself.  
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B. (4) Timeline 
The timeline below delineates when each objective, strategy, and action step will take place in relation to 
the wider school turnaround. Each of the three years of implementation is represented with the first year 
of implementation broken down by month. The dates of implementation and completion for the objective, 
strategy, action steps associated with each strategy presented is provided in the attached ePeGs document 
in Appendix E.  
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Goal 1: Student Performance  
 Year 1 Detail and Years 2–3 Summary 

 
First-Year Detail by Month Years 2–3 

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June 2 3 
Objectives 
1.0 91% of the students at Hazelwood East Middle 
School will be proficient in Communication Arts 
and 90% of the students will be proficient in 
Mathematics as evidenced by the MAP scores in 
Communication Arts and Mathematics 

             ▲ 

2.0 HEMS will have developed and implemented a 
Student Growth Monitoring System (based on 
“Missouri Connections” career information system 
to assess the personal and academic growth of 
students. 

             ▲ 

3.0 100% of the students at EMS will engage in 
reading and writing across the curriculum as 
measured by student daily literacy log. 

             ▲ 

Strategies               
1.1  In all content areas, teachers will implement 
lessons that : a) utilize the entire class time b) are 
aligned to state standards, c) include researched 
based learning strategies (such as, but not limited 
to Hattie’s Visible Learning, Lemov’s Teach Like 
a Champion, Culturally Responsive Teaching) and 
d) are rigorous based on the Hazelwood “School 
District Scoring Guide for Evaluating Rigor in 
Lessons”. 

 ▲             

1.2 Literacy and math coaches will model, 
collaborate and provide specific descriptive 
feedback to communication arts and math teachers 
regarding lessons, instruction and data analysis. 

 

▲  
pending the 

hiring of 
coaches 

 
 

           

1.3 Highly qualified literacy, reading and math 
interventionists will develop a school-wide early 
warning system through collaboration with 
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classroom teachers to identify and service targeted 
groups of students for acceleration in 
communication arts and math. 
1.4 EMS will increase the instructional time 15 
daily minutes to allow 50% (on a week by week 
rotation, as to allow 100% of the staff to receive 
120 minutes of additional PD per month) of the 
staff to be released an hour early one day a week 
for PD. 

   
▲  
 

          

1.5 EMS calendar and schedule will be revised to 
allow for additional instructional time to address 
individual student needs, by changing to a new 
flexible block schedule and to a year-round school 
model and adding an additional 20 days.    

            
▲  
 

 

1.6  HEMS will develop and implement a 4 week 
Summer Reading Academy. 

. 
            ▲  

1.7  Data teams, professional development 
committee, and administrative teams will focus on 
analyzing and utilizing student results on all 
assessments to change instruction to meet students’ 
needs. 

 ▲             

2.1  Each student will work with an In-House 
Mentor to develop a Student Growth Plan using 
“My Portfolio” where students can compile and 
store interest and skill, assessment data, 
educational goals, personal plan of study, 
reflections, resumes, etc. 

 

            ▲  

3.1 Teachers will require students to keep and 
utilize a daily literacy log.             ▲  
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Action Steps               
1.1.1  The administrative team, content coaches 
and teacher representatives will collaboratively 
establish lesson plans that utilize the entire class 
time, are aligned to state standards, include 
researched based learning strategies (such as, but 
not limited to Hattie’s Visible Learning,  Lemov’s 
Teach Like a Champion, Culturally Responsive 
Teaching), are rigorous based on the Hazelwood 
“School District Scoring Guide for Evaluating 
Rigor in Lessons” and incorporate reading and 
writing in every lesson, as evidenced by EMS 
lesson plans. 

             ▲ 

 1.1.2 Leadership team, content coaches, an NEA 
representative will work together to develop a 
Professional Development and Formative 
Feedback Tool to be used during collegial and 
administrative classroom observations and a 
schedule for implementation. 

 ▲             

1.1.3 Content coaches in collaboration with 
administration generate individual teacher data 
using Professional Development and Formative 
Feedback Tool during observations. 

 ▲   ▲   ▲   ▲  ▲ ▲ 

1.1.4 Every teacher will meet with his/her 
evaluating administrator to develop a professional 
growth plan using the Hazelwood District format, 
including professional development needs. 

 ▲             

1.1.5 Promethean board will be purchased and 
installed in all instructional locations. Supporting 
resources, such as interactive software and 
hardware to enhance instructional delivery will 
also be purchased. The District will provide 
professional development to teachers to assure its 
use as an instructional tool. 

          ▲    

1.1.6  Additional technological resources such as 
computers, printers and digital media will be 
purchased by the administrative team to enhance 
the students’ development of 21st Century skills 
and teachers will be trained by District Leaders to 

          ▲    
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use the new technologies to improve instruction. 
1.1.7 The PD committee will identify professional 
development opportunities, based on the needs of 
teachers indicated in their professional growth 
plans, additional technological resources purchased 
and needs of new staff members to the building 
which will incorporate practice and feedback 
within the classroom. 

 ▲   ▲   ▲   ▲  ▲ ▲ 

1.1.8 Instructional coaches and administrators will 
monitor teacher professional growth through 
Professional Development and Formative 
Feedback Tool, individual meetings and 
documentation of model teaching on a weekly 
basis. 

August 
pending 
on the 
hiring 

of 
coaches 

▲             

1.2.1 School leadership team will establish 
job description for, conduct interviews 
using Competencies for Success 
Turnaround Model protocol, hire, and train 
one math coach and one communication arts 
coach. 

▲              

1.2.2 Literacy and math coaches will analyze, 
observe lessons and gather baseline data using 
formative feedback documents on all teachers’ 
classroom instruction. 

Starting 
in 

August 
pending 
on the 
hiring 

of 
coaches 

▲ ▲   ▲   ▲   ▲ ▲ ▲ 

1.2.3 In collaboration with the leadership team, 
local union representative and curriculum 
coordinators, the literacy and math coaches will 
develop a schedule and detailed list of expectations 
for both coaches and teachers regarding classroom 
visits. 

Starting 
in 

August 
pending 
on the 
hiring 

of 
coaches 

▲             

1.2.4 The leadership team will train the content 
coaches on the EMS Professional Development 
and Formative Feedback Tool to be used during 

 ▲             
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administrative and collegial walk-through 
observations. 
1.2.5 The literacy and math coaches will model 
lessons, collaborate with teaching teams, and 
provide feedback to individual teachers, teaching 
teams, and the leadership team. 

  ▲            

1.2.6 With the support of an external monitor, the 
leadership team will evaluate the coaching 
program through surveys (developed by the 
leadership team) of coaches, teachers and 
supervising administrators and its effect on student 
achievement. 

 ▲   ▲   ▲   ▲    

1.3.1 School leadership team will establish job 
description for, conduct interviews using 
Competencies for Success Turnaround Model 
protocol, hire, and train three highly qualified 
interventionistinterventionists (one for math, one 
for reading and one for literacy). 

▲ 
(hiring)  

▲ 
(training) 

           

1.3.2 Content interventionists will collaborate with 
school leadership team to develop a school-wide 
Early Warning and Support System for students at 
or falling below achievement level. 

 

▲  
(pending the 
hiring of the 
specilists) 

            

1.3.3 Content interventionists and teacher teams 
will benchmark all students and collaborate to 
identify students needing acceleration in 
communication arts and math, determine 
intervention schedule, and inform the School-wide 
Early Warning System. 

 

 ▲ 
 (pending the 
hiring of the 
specilists) 

  ▲   ▲   ▲  ▲ ▲ 

1.3.4  Content interventionists and teacher teams 
will determine student placement into specific 
intervention services based on benchmark data and 
attendance data of individual students. 

 

▲  
(pending the 
hiring of the 
specilists) 

▲  ▲   ▲   ▲  ▲ ▲ 

1.3.5  Students will be scheduled into interventions 
based on recommendations from the content 

  ▲   ▲   ▲   ▲ ▲ ▲ 
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interventionists and teacher teams by the 
counselors. 
1.3.6 In collaboration with the leadership team, the 
content interventionists will implement 
interventions and programs according to the 
intervention schedule and continue progress 
monitoring of students. 

              

1.3.7 With the support of an external monitor, the 
leadership team will evaluate the three content 
interventionists and the interventionist programs 
through surveys of interventionists, teachers and 
supervising administrators and data indicating their 
effect on student achievement. 

  ▲   ▲   ▲   ▲ ▲ ▲ 

1.4.1 EMS administrative team in conjunction with 
district leadership and local union representative 
will develop a school schedule that includes 
additional 15 minutes of instructional time to be 
implemented January 2011 for the remainder of the 
school year.   

 

     ▲         

1.4.2 The Leadership team will collaborate with 
the PD committee, content coaches and 
interventionists and the PBIS committee to develop 
an activity plan for students during early release 
time. 

     ▲         

1.5.1 Leadership team will work in collaboration 
with district administration, local union 
representatives and parent representatives to 
rearrange the EMS yearly calendar, incorporating 
an additional 20 days. 

            ▲  

1.5.2  Leadership team will work in collaboration 
with district administration, local union 
representatives and parent representatives to design 
a new flexible block schedule to meet the needs of 
all students. 

     ▲         

1.5.3 Calendar will be finalized and communicated 
to the community through newsletters, electronic 
media and meetings.schedule to visit these parents 

     ▲         
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at their homes or in a central community location. 

1.5.4  Revised EMS calendar will be implemented 
and evaluated based on EMS student data, budget 
analysis and research by EMS leadership team in 
collaboration with district administration and an 
external monitor after the course of one academic 
year to discuss future district funding of year-round 
school model. 

 

            ▲  

1.6.1 Instructional coaches, District Curriculum 
Coordinators, Reading 180 Interventionists, and a 
consultant will develop the Summer Reading 
Academy for identified grade 5 students exiting the 
elementary school heading to HEMS reading 
below grade level. (4 hours for 4 days for 4 weeks) 
Funded by the District. 

            ▲  

1.7.1 All new teachers will receive district training 
in the data team process. ▲              

1.7.2 The Professional Development Committee 
will develop a calendar of specific objectives to be 
covered throughout the school year during data 
team meeting times.. 

 ▲             

1.7.3 Data teams (same content and grade level 
teachers) will meet weekly in collaboration with 
administrators, the content coaches and 
interventionists according to the calendar to 
accomplish specific objectives, such as creating 
common assessments, analyzing data of common 
assessments, brainstorming classroom 
interventions and modifications to differentiate 
instruction 

              

1.7.4 Teachers will work with data team coach, 
instructional coaches and content teams to analyze 
data and develop differentiated lesson plans based 
on student outcomes. 

              

1.7.5 The PD committee will identify or offer  ▲  ▲   ▲   ▲     
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professional development opportunities designed 
to educate teachers on effective instructional 
strategies including those that focus on the 
differentiation of instruction based on individual 
student data. 
1.7.6 The professional development committee will 
develop schedules for training, collegial 
walkthroughs and monitoring of teachers’ use of 
data to guide instruction. as evidence by 
Professional Development and Formative 
Feedback Tool. 

 ▲             

1.7.7 The professional development will facilitate 
or identify facilitators to conduct the trainings for 
teachers based on individual needs. 

              

1.7.8 With the support of an external monitor, the 
leadership team will evaluate the professional 
development plan as it relates to the analysis and 
use of student data to inform instruction, evidenced 
by visual data throughout the school/classrooms, 
observations of classrooms.  

  ▲   ▲   ▲   ▲   

2.1.1 Counselors in collaboration with the 
administrative team will develop a master schedule 
and calendar for In-House Mentoring. 

            ▲  

2.1.2 In collaboration with the leadership team, the 
guidance department and home/school liaison will 
learn the “Missouri Connections System” to 
implement a format for students to keep records of 
his/her progress towards meeting personal, 
academic and career goals. 

            ▲  

2.1.3 The PD Committee will train staff on the 
format and purpose of Student Growth Plans.  

 

            ▲  

2.1.4 The guidance counselors will strategically 
assign students to an In-House Mentor (to include 
all certified staff members, lead custodian, 
cafeteria manager, nurse and all secretarial staff) 
for the entire school year. 

            ▲  



Hazelwood   School Improvement Grant Application—117 

 
2.1.5 Students will be instructed on the use and 
purpose of “My Portfolio”. 
 

            ▲  

2.1.6 In-House Mentors will assist students in 
setting both individual short term and long term 
goals including career and college investigation 
and completing the other components of “My 
Portfolio”. 

            
 

 

2.1.7 During weekly conferences, In-House 
Mentors will check-in with their students, ask 
about progress towards goals and review students’ 
“My Portfolios” during scheduled In-House 
Mentoring time built into the weekly schedule. 

              

2.1.8 In-House Mentor program will be monitored 
and formatively evaluated each quarter by the 
guidance staff using student, staff and parent 
surveys. 

              

2.1.9  In June, guidance staff and parent liaison 
will conduct evaluation of the program through 
staff, parent and student surveys to determine 
necessary program modifications and recommend 
mentor assignments for the following year. 
(Surveys will be developed by the guidance 
department in collaboration with the leadership 
team and parent liaison will include a growth plan 
documentation review.) 

            ▲ ▲ 

3.1.1 Librarian, in collaboration with the staff and 
administrative team, will develop a consistent 
format of student reflection for literacy logs.  

 

          ▲    

3.1.2 School provides each student with a 
composition book for reflections across the 
curriculum. 

            ▲  

3.1.3 All teachers instruct students in the process 
of reflection within each class and monitor use.             ▲  

3.1.4 In-House mentors will monitor use of literacy 
logs during in-house conference times and provide 
feedback to team teachers regarding the use.   

              

3.1.5 Students who are keeping up with literacy               
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logs will be submitted for a drawing for rewards 
and supports will be provided for students not 
maintaining logs. 
3.1.6 Provide Professional Development for all 
staff related to the use and implementation of the 
literacy logs.   

            ▲  
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Goal 2: Highly Qualified Staff Timelines 
Year 1 Detail and Years 2–3 Summary 

 
First-Year Detail by Month Years 2–3 

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June 2 3 
Objectives 
1.0 Develop and Implement multiple strategies  and 
incentives for teachers.        ▲        

2.0 Develop, Implement and Monitor differentiated 
professional development plan for all teachers.               

3.0  Develop and Implement teacher evaluation form.  ▲             
4.0 Develop and implement recruitment process             ▲ ▲ 

Strategies               

1.1  Develop strategies and incentives to increase and 
sustain teacher retention at HEMS.      ▲         

2.1 Develop and Implement differentiated        
professional development plan.     

 
▲ 

           

2.2 Monitor Differniated PD Plan     ▲   ▲   ▲  ▲ ▲ 
3.1 Revise current Evaluation Form   ▲             
4.1 Develop and Implement recruitment plan              ▲  
Action Steps               
 1.1.1 Continuing credit from local universities    will be 
offered for participation in targeted PD  ▲              

  1.1.2 Develop incentives for teacher recruitment       ▲         
 1.1.3 New hires screened using Turnaround protocol .    ▲             
1.1.4  Develop requirements for continuing education 
incentive program.             ▲ ▲ 

1.1.5 Communicate teacher incentive program             ▲ ▲ 
1.1.6 Incentive Program evaluated.             ▲ ▲ 
2.1.1  Designate PD Committee ▲              
2.1.2  Develop Teacher Academy   ▲             
2.1.3 Develop once a month Learning Academies.  ▲             
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2.1.4 Monitor attendance and participation at teacher PD  
▲ 

 (new 
teachers) 

▲             

2.1. 5 Develop feedback process for Teacher Academies  ▲             
2.1.6 Develop PD calendar.  ▲           ▲ ▲ 
2.1.7 Implement PD Plan  ▲             
2.1.8 Develop PD for teacher workdays             ▲ ▲ 
2.1.9 Develop Targeted PD monitoring and formative 
feedback tool.  ▲             

2.1.10 Collegial Walkthroughs PD              ▲ ▲ 
2.2.1 Monitor and evaluate differentiated PD Plan.   ▲  ▲   ▲   ▲    
3.1.1  Develop teacher evaluation timeline  ▲             

3.1.2 Develop the Professional Development and 
Formative Feedback Tool    ▲             

3.1.3 HEMS Administrative team  training on revised 
Teacher Evaluation   ▲             

3.1.4 Develop teacher observation and evaluation 
protocols  ▲             

3.1.5 Leadership team trains teachers on observation and 
evaluation protocols  ▲             

3.1.6 Teacher Evaluation form will be implemented.   ▲            
3.1.7 Evaluate the Teacher Evaluation system .              ▲ ▲ 
3.1.8  Implement expedited process for ineffective 
teacher removal.  ▲   ▲  ▲   ▲     

3.1.9 Develop teacher evaluation recommendations  for 
district            ▲    

3.1.10  Develop Teacher Recognition Program   ▲            
4.1.1 Develop Teacher Vacancy Communication Plan          ▲     
4.1.2 Implement post BA/MA incentive plan            ▲ ▲ ▲ 
4.1.3 Develop teacher incentive plan         ▲ ▲ ▲ ▲ ▲ ▲ 
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Goal 3: Facilities, Support, and Instructional Resources  
Year 1 Detail and Years 2–3 Summary 

 
First-Year Detail by Month Years 2–3 

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June 2 3 
Objectives 
1.0 Implement a revised  math curriculum that a) is 
aligned to state standards, b) includes researched based 
learning strategies and c) is rigorous based on the 
scoring guide from Tomlinson’s report to the 
Hazelwood School District (Appendix X) as evidenced 
by a revised curriculum guide, classroom observations, 
lesson plans, and student performance data.    

  
▲ 

             

2.0 Implement a revised communication arts 
curriculum that is aligned to state standards, include 
researched based learning strategies and are rigorous 
based on the scoring guide from Tomlinson’s report to 
the Hazelwood School District (Appendix X) as 
evidenced by curriculum guide, classroom 
observations, lesson plans, and student performance 
data.    

▲              

3.0  Established a documented and  research-based 
Literacy Plan that will address the needs of adolescent 
students. 

▲              

4.0 Students will receive specific interventions during 
the school day based upon the EMS Early Warning and 
Support System. 

  ▲            

5.0 Established by EMS, programs and  increased 
student participation in BEFORE AND after school 
activities to meet their academic needs as evidenced  
by a yearly after-school events calendar, increased 
student attendance for after-school activities and 
increased communication arts and math scores on the  
MAP test. 

              

Strategies               
1.1  Revise and implement curriculum  map and pacing 
guide by math teachers and coaches at EMS ▲              
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1.2 Develop and implement units for each trimester and 
determine and secure necessary supporting materials.  
  

 ▲ 
 
 

 ▲   ▲       

2.1 . Revise and implement curriculum map and  
pacing guide by communication arts teachers and 
coaches at EMS. 

▲              

2.2 Develop and  implement at EMS units for each 
trimester and  determine and secure necessary 
supporting materials.  

 ▲   ▲   ▲       

3.1 Establish a Literacy Task force by the District 
Communication Arts Coordinators that will develop, 
implement, and  monitor a documented and research-
based Literacy Plan.  

 ▲             

3.2  Will have a classroom  libraryfor curriculum arts 
teachers to support reading and writing across the 
curriculum. This library will include a variety of 
leveled reading  material to include digital and print 
will be purchased for each classroom to establish a 
classroom  library. 

            ▲  

4.1  Will receive appropriate, research  based 
interventions focused on increasing literacy and basic 
math skills based on each student’s reading and math 
proficiency as determined by assessment data. 

▲              

5.1  Develop and implement two afterschool programs 
in addition to current after school clubs 1) mandatory 
academic boot camp (held afterschool on three 
consecutive days for three consecutive weeks -9 
sessions of additional instructional time per 
trimester/quarter) each quarter for students in need of 
targeted skill development and 2) a general afterschool 
program that will be developed and led by an external 
provider. 

▲              

Action Steps               
1.1.1  Administrators, math content teachers, math 
curriculum  coordinator and math coaches will meet to 
determine and  revise a curriculum map and  pacing 
guide for the school year. 

 ▲             
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 1.1.2 Math teachers will be receive professional 
development in order to effectively utilize the revised 
curriculum map and pacing guide  

▲              

1.1.3 Math  coaches will provide classroom 
observations and ongoing support to teachers to 
monitor curriculum pacing 

   
▲(pending 
the hiring of 

coaches) 
▲            

1.1.4  Administrators, math content teachers, math 
curriculum coordinator and math coaches will meet at 
the end of the first trimester to discuss changes that are 
needed to improve the curriculum  map and pacing 
guide.  

    ▲          

1.2.1 Math content teachers, math curriculum 
coordinator, math coaches and administrators will meet 
to develop units of instruction  including lessons that 
are aligned to state standards, include researched  based  
learning strategies and are rigorous based on the 
scoring guide from Tomlinson’s report to the 
Hazelwood School District  

            ▲ ▲ 

1.2.2 District Human Resources will provide stipends 
or secure substitute teachers to allow each grade  level  
math teachers to revise curriculum. 

 ▲           ▲ ▲ 

1.2.3  Supporting  materials to supplement the 
curriculum will be reviewed by math coaches, 
administration and the curriculum coordinator and 
purchased. 

            ▲ ▲ 

1.1.4  Math coaches will conduct observations, model 
lessons, collaborate with teaching teams and provide 
feedback to individual teachers, teaching teams and the 
leadership team on a weekly basis to ensure effective 
implementation of revised lessons. 

 

▲  
(Pending the 

hiring of 
Coaches) 

            

2.1.1 Administrators, Communication Arts content 
teachers, Communication Arts Curriculum Coordinator 
and Communication Arts coaches will meet to 
determine and revise a curriculum map and pacing 
guide for the school year 

▲              

2.1.2 Teachers will receive professional development 
in order to effectively utilize therevised curriculum 
map and pacing guide.   

▲              
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2.1. 3 Coaches will provide classroom observations and 
ongoing support to teachers to monitor curriculum 
pacing. 

 ▲             

2.1.4 Administrators, CA content teachers, CA 
curriculum coordinator and CA coaches will meet at 
the end of the first trimester to discuss changes that are 
needed to improve the curriculum map and pacing 
guide. These changes will be made by the team and 
implemented for the second trimester. 

    ▲          

2.2.1 Curriculum consultant will co-plan lessons, 
model teach and coach communication arts teachers to 
assist in the implementation of curriculum every 6 
weeks for the first year of the new curriculum 
implementation. 

          ▲    

2.2.2 Communication arts content teachers, 
communication arts curriculum coordinator, comm. 
arts coaches and administrators will meet to develop 
units of instruction including lessons that are aligned to 
state standards, include researched based learning 
strategies and are rigorous based on the Hazelwood 
Rigorous Lesson Scoring Guide  

▲   ▲   ▲   ▲     

2.2.3 District Human Resources will provide stipends 
or secure substitute teachers to allow each grade level 
communication arts teachers to revise curriculum.  ▲   ▲   ▲   ▲     

2.2.4 Supporting materials such as Read 180 and 
Systems 44 will be purchased through available 
funding to support the intervention program.  ▲             

2.2.5 Literacy coaches will conduct observations, 
model lessons, collaborate with teaching teams and 
provide feedback to individual teachers, teaching teams 
and the leadership team to ensure effective 
implementation of revised lessons. 

 ▲             

3.1.1  The District Communication Arts Coordinators 
will establish a Literacy Taskforce that will include a 
cross-section of education stakeholders: classroom 
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teachers, reading coaches and interventionists, 
professional development leaders, building and district 
administrators, and local university staff. 
3.1.2  The Taskforce will examine the current District 
Literacy Plan and align it to research on Adolescent 
Literacy from multiple sources to include: International 
Reading Association and the National Council of 
Teachers of English. 

            ▲  

3.1.3 This Literacy Plan will include a guidebook or 
toolkit that aligns with all curricula and will clearly 
articulate a district-wide adoption of effective reading 
strategies for developing adolescent readers. 

            ▲  

3.1.4 The District Communication Arts Coordinators 
will train teachers throughout the district in the new 
Literacy Plan. Initial trainings will take place prior to 
the school year and follow-up meetings with teachers 
will occur once a trimester. 

              

3.2.1 Content area teachers in collaboration with the 
librarian and coaches will conduct interest surveys 
(developed by the District Literacy Coaches and the 
Librarian) of students, other teachers and parents and 
will conduct an audit of current resources to determine 
classroom needs. 

            ▲  

3.2.2 Content area teachers, coaches and the librarian 
will submit a prioritized list of recommended leveled 
reading material to include digital and print media to be 
purchased for each classroom library. 

            ▲  

4.1.1 Administrative team will design a master school 
schedule allocating time within the school day to 
provide differentiated interventions and enrichment for 
advanced, proficient, basic and below basic literacy 
groups and math groups. 

▲             July 
2011 

July 
2012 

4.1.2 EMS leadership team in collaboration with the 
Comm. Arts and math curriculum coordinators will 
develop a list of research-based, detailed 
intervention/enrichment courses to meet the needs of 
all student groups and identify materials needed for 
successful implementation. 

▲  ▲            
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4.1.3 Read 180 and Systems 44 will be purchased by 
administrative team to meet the needs of students 
reading and basic and below-basic levels.  ▲              

4.1.4  Literacy and reading interventionists will 
participate in the training and fully implement the 
programs for students reading basic and below-basic 
levels. 

  ▲            

4.1.5 Students will be scheduled in appropriate 
intervention programs determined by baseline data of 
math and communication art assessments administered 
by teachers. 

  ▲   ▲   ▲      

4.1.6 Odyssey Math & Knowing Math will be 
purchased and implemented by the school to meet the 
needs of students with basic and below-basic math 
skills and AVID will be implemented for students in 
basic, proficient and advanced levels.  

            ▲  

4.1.7 Math interventionist will receive the initial 
training and materials provided by the intervention 
company to implement the programs for students with 
basic to below basic math skills. 

            ▲  

4.1.8  The Leadership Team and teachers working with 
SAIL students will continue to provide enrichment for 
students meeting and exceeding standards in CA and 
math 

             ▲ 

4.1.9 Administrators will monitor the Intervention 
programs through observations and the analysis of 
student data 

  ▲   ▲   ▲    ▲ ▲ 

4.1.10 The Administrator will work with the 
Hazelwood School District Technology Department to 
set up a Data Dashboard that warehouses multiple data 
sources (AIMS web, Tungsten, MAP, etc.) in an excel 
spreadsheet to consistently monitor and track student 
growth and teacher instructional performance. 

  ▲          ▲ ▲ 

4.1.11 The District Technology Department will 
periodically update the Principal Data Dashboard with 
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current student data organized by teacher classroom 
where appropriate. 
4.1.12 In collaboration with the leadership team, the 
administrators will evaluate the various intervention 
and enrichment courses offered to students through 
student surveys, observations and student progress on 
skill mastery as evidenced by progress monitoring. 

  ▲   ▲   ▲    ▲ ▲ 

5.1.1 Administrative team will collaborate with 
designated teachers to plan, facilitate and monitor 
mandatory academic boot camp for identified students 
based on an analysis of current benchmark data as part 
of the Early Warning and Support System (see Goal 1). 
Students who warrant intensive intervention and that 
will benefit from individualized or small-group 
instruction will be recommended for Academic Boot 
Camp. 

 ▲  ▲   ▲   ▲   ▲ ▲ 

5.1.2 Administrative team will secure facilities and 
transportation for students to attend Mandatory 
Academic Boot Camp. 

▲            ▲ ▲ 

5.1.3 Teachers will notify parents through direct 
contact two-three weeks prior to the end of each 
trimester. 

   ▲   ▲   ▲   ▲ ▲ 

5.1.4 Designated teachers in collaboration with 
instructional coaches and curriculum coordinators will 
plan nine 90-minute targeted mini-lessons focused on 
specific skill development as determined by data. 

 ▲      
 
 

      

5.1.5 Administrative team will evaluate the Academic 
Boot Camp Program through observations, parent and 
teacher interviews and student progress on skill 
mastery as evidenced by scores on internal Tungsten 
and AIMS web and teacher generated assessments.  

    ▲   ▲   ▲  ▲ ▲ 

5.1.6 Administrative team will designate teachers to 
collaborate with the external provider to identify 
students that are eligible for the afterschool program 
based on an analysis of current benchmark data. 
Students who will benefit from Project Based Learning 

  ▲            
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will be recommended for the After School Program. 
5.1.7 Leadership Team will hire and work closely with 
the Afterschool Program External Provider to develop 
the Afterschool Program for students who will benefit 
from Project Based Learning . 

  ▲            

1.8  The external provider of the After School Program 
will implement an afterschool program aligned to the 
school curriculum. 

   ▲           

5.1.9 Administrative team will evaluate the After 
School Program through observations, parent and 
teacher interviews and student progress on skill 
mastery as evidenced by scores on internal Tungsten 
and AIMS web and teacher generated assessments. 

.   ▲    ▲   ▲  ▲ ▲ 
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Goal 4: Parent and Community Involvement  
Year 1 Detail and Years 2–3 Summary 

 
First-Year Detail by Month Years 2–

3 
July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June 2 3 

Objectives 
1.0 Establish a community education center that offers a variety of 
activities for all community stakeholders, including families, 
businesses, and community members, as evidenced by the variety 
of learning opportunities,  attendance, calendar of events and 
program announcements. 

            ▲  

2.0 Obtain 100% parent participation in students’ educational 
process as indicated by partnership portfolios, parent attendance at 
conferences and events and parent/teacher surveys. 

           ▲ ▲ ▲ 

Strategies               
1.1  The leadership team will hire a site coordinator to develop 
Hazelwood East Middle School as a Community Education Center 
(CEC) and establish a CEC committee, including key stakeholders:  
community members, local churches, families, students, and East 
Middle School staff 

   ▲           

1.2 The site coordinator will develop a CEC plan in collaboration 
with the CEC Committee.    

 
 

 ▲          

1.3 . The Community Education Center plan will be implemented, 
assessed, and monitored by the site coordinator and the CEC 
committee. 

              

2.1 The leadership team will evaluate attendance data from open 
houses and parent/teacher conferences and create a schedule for 
EMS staff to visit individual students’ homes to share information 
to all parents in the EMS community.   

   ▲           

2.2 The leadership team will hire a Home/School Liaison to 
increase parent, staff, and community communication and 
collaboration.  

   ▲           
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2.3  The Home/School Liaison will work with the CEC coordinator 
and committee to develop and implement the home/school 
partnership program. 

   ▲           

2.4  The Home/School Liaison will develop a mentor program to 
support students.               

2.5  Hazelwood East Middle School will create and implement a 
Changing the Path course for students who have been suspended 
two times. 

              

Action Steps               
1.1.1  The school leadership team will establish a job description 
for one qualified site coordinator for the CEC planning and 
implementation to be housed at EMS.  This person should be 
qualified to:  build relationships with community members, 
government officials, business leaders, develop a vision for the 
CEC, seek, write and receive grant approvals.  They will be 
identified through the use of Competencies for Success for 
Turnaround Schools. 

  ▲            

 1.1.2 By the end of October 2010, the leadership team will select 
and hire a CEC site coordinator as an integral part of the 
Hazelwood East Middle School team that will implement and have 
a clear understanding of the school improvement plan, and high 
expectations for all students  

   ▲           

1.1.3 The CEC committee of key stakeholders (community 
members, local churches, families, students, and staff) will be 
formed through open invitation via phone calls, personal contact 
and emails by the CEC site coordinator and a parent liaison. 

      ▲          

1.2.1 The CEC site coordinator in collaboration with the parent 
liaison will meet with CEC committee at a minimum of once a 
month to gather information and conduct a needs analysis, and a 
review of best practices in research, and develop the CEC plan. 
The needs assessment will include a review of what community 
programs are already available in addition to identifying needs. 

    ▲          

1.2.2 Based on the needs analysis, the CEC plan will be developed 
and presented to the staff and community by the CEC committee.            ▲ ▲  

1.2.3  The CEC committee will seek outside grant opportunities in 
order to supplement initial funding through 2013 and to be self-
sufficient thereafter. 

            ▲  
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1.2.4  The CEC committee will meet regularly to complete and 
review grant applications.               ▲  

1.2.5 CEC committee will meet monthly will building 
administration to update the grant application and funding process.             ▲  

1.3.1 School Administrative Team will develop a yearly facilities 
use calendar, giving first priority to planned school events and 2nd 
priority to CEC activities/events. 

            ▲ ▲ 

1.3.2 With the assistance of an external monitor, the leadership 
team will evaluate the CEC program through document review, 
surveys, interviews and observations. Based upon the evaluations, 
strategic changes will be implemented by the CEC committee. 

            ▲ ▲ 

2.1. 1 Leadership team will develop a master calendar to 
incorporate school events that include parent attendance.  ▲             

2.1.2 Within one week of each scheduled event, the leadership 
team will analyze attendance sheets to identify parents who did not 
attend and develop a schedule to visit these parents at their homes 
or in a central community location to welcome their participation 
in these events. 

   ▲           

2.1.3 EMS staff will contact parents to set up meeting times.     ▲           

2.1.4 Administrative team will secure transportation for all staff to 
attend parent conferences within the community.    ▲           

2.2.1 By the end of September 2010, the leadership team will 
develop a job description for one qualified Home/School Liaison 
for the planning and implementation of parent/ staff /community 
involvement.   

  ▲            

2.2.2 By the end October of 2010, the leadership team will select 
and hire a Home/School Liaison who will develop and implement 
the partnership program will develop and implement the 
partnership program.   

  ▲            

2.3.1 The leadership team and CEC Committee will develop the 
key focus of what the home/school partnership entails, including a 
working relationship with the CEC site coordinator. 

    ▲          

2.3.2  An office will be established within the school building to   ▲            
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house the home/school liaison.  In addition, locations within the 
building will be provided for workshops, training programs, 
materials, and parent volunteers. 
2.3.2  The home/school liaison, CEC liaison, and CEC committee 
will design requirements and details for the partnership portfolio, 
as well as make recommendations of necessary PD for successful 
implementation to the EMS Professional Development Committee. 

     ▲         

2.3.4 The professional development committee will provide 
professional development to the entire staff to introduce the 
home/school liaison partnership. 

     ▲         

2.3.5 The home/school liaison will provide information about and 
the development of outreach activities and workshops to improve 
home/school relationships, such as training programs for 
volunteers, parent training on accessing use of:   school 
technology, course curriculum, behavior guide and expectations, 
etc., and increasing awareness of organizations and services such 
as PTSA. 

    ▲          

2.3.6 Teachers will make initial and on-going family contacts as 
directed by the CEC partnership committee guidelines and 
documented in the partnership portfolio based on communication 
through the home/school liaison’s participation in team meetings. 

      ▲        

2.3.7 With the assistance of an external monitor, the leadership 
team will evaluate the Home/School Liaison partnership quarterly 
through document reviews, parent, staff and community surveys. 

     ▲   ▲   ▲   

2.3.8 The Professional Development team will use the data 
collected from the partnership evaluation to develop targeted 
professional development for teachers to improve parent, staff, and  
community communication on a quarterly basis. 

   ▲   ▲   ▲     

2.4.1 The parent liaison will pair volunteer community members as 
mentors with students.  Mentors can be university students, 
business partners, and/or community volunteers. 

            ▲ ▲ 

2.4.2 Mentors can assure that everyone in the building is 
responsible for reading.  Mentors will track teachers to make sure 
that reading is assigned in each class. 

            ▲ ▲ 

2.4.1 Mentors will work as reading volunteers with specific 
students.  They will do whatever it takes to assist them.  They will 
have the motto, "I will work with as long as you are willing to 

            ▲ ▲ 



Hazelwood   School Improvement Grant Application—133 

work with me. Together, we can improve your reading ability." 

2.5.1 Design a “Changing the Path” Course for students who need 
to have specific behaviors addressed.  This course can be designed 
in conjunction with Washington University’s Brown School of 
Social Work. 

            ▲ ▲ 

2.5.2 The Changing the Path course will be taught by a social 
worker or counselor, to address behaviors leading to suspension             ▲ ▲ 

2.5.3 Enroll students in a trimester course during the elective 
wheel to address behaviors leading to suspension.             ▲ ▲ 
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Goal 5: Governance   
 Year 1 Detail and Years 2–3 Summary 

 
First-Year Detail by Month Years 2–3 

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June 2 3 
Objectives 
1.0 The District administration (superintendent and assistant 
superintendents) in collaboration with the East Middle School 
principal, will create a District Office of School Turnaround and 
designate a Turnaround Officer to oversee and facilitate the 
turnaround process at East Middle School. 

▲              

2.0 East Hazelwood Middle School administrative team (principal 
and assistant principals) in collaboration with the District 
Turnaround Officer will design, implement and monitor a 
leadership structure to effectively guide the HEMS community 
through the turnaround process. 

▲              

3.0 District Turnaround Officer and School Administration in 
collaboration with district administration and union representatives 
will have developed, communicated and implemented an extended-
learning calendar and protocol for parent/staff conferences that will 
address the needs of the students and parents at HEMS. 

  ▲            

4.0 Hazelwood East Middle School Administrative Team 
(including HEMS staff and HNEA representative) will improve the 
Performance Based Teacher Evaluation (PBTE) to give teachers 
formative feedback for targeted professional development and the 
improvement of instruction. 

  ▲            

5.0 Hazelwood School District will develop a new teacher 
evaluation system that includes the use of multiple measures (one 
significant portion of which will be student achievement gains) to 
examine teacher performance. 

 ▲           ▲  

Strategies               
1.1  District Superintendent will designate a Turnaround Officer to 
oversee and facilitate the turnaround for all turnaround schools. ▲              

1.2 Turnaround Officer will allocate resources to include district 
staff support for Hazelwood East Middle School Turnaround 
Effort. 

▲  
 
 

         ▲ ▲ 
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1.3 The Office of School Turnaround will hire and coordinate the 
coaching of the Hazelwood East Middle School Principal. ▲              

2.1 The HEMS administrative team in collaboration with the 
District Turnaround Officer will design a governance structure that 
clearly defines procedures for turnaround strategy implementation 
and evaluation and creates a format for communication to relevant 
stakeholders regarding decisions made during the turnaround 
process.  

    ▲          

2.2 HEMS administrative team in collaboration with District 
Turnaround Officer will create and implement a governance board 
of key stakeholders to participate in making school-wide decisions 
regarding the procedures and plans of the school throughout the 
turnaround process and to maintain communication with the 
community. 

    ▲          

2.3  Administrative team will establish leadership committees to 
develop specific school programming and provide information to 
governance board to guide decisions. 

 ▲             

3.1  HEMS parent/staff conference schedule will be modified to 
include interim conferences between parents and staff to occur in 
the middle of each grading period. 

 ▲             

3.2  The leadership team will evaluate attendance data from 
parent/teacher conferences and create a schedule for HEMS staff to 
visit individual students’ homes to share information to all parents 
in the HEMS community.  

   ▲   ▲   ▲   ▲ ▲ 

4.1 Hazelwood East Middle School Administrative Team 
(including HEMS staff and HNEA representative) will revise the 
current evaluation form to identify the critical areas of effective 
teaching required at Hazelwood East.  

 ▲ ▲            

5.1 A District Taskforce on Improving Teacher Performance 
will be developed to design and implement rigorous and 
transparent evaluation systems for teachers that (a) 
differentiate effectiveness using multiple ratings that take into 
account data on student growth as a significant factor, and (b) 

 ▲             ongoing 
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are designed and developed with teacher involvement. This 
taskforce will recommend comprehensive reform to the current 
system that will provide teachers the capacity they need to improve 
their instruction in order to focus on improved student 
achievement. 

5.2 Participating Schools will conduct evaluations of teachers that 
include timely and constructive feedback; as part of such 
evaluations, provide teachers with data on student growth for their 
students, classes, and schools. 

              

5.3 The Hazelwood District will develop a Teacher Evaluation 
Communication Plan and a system for teacher feedback and 
participation to inform the improvement of the teacher evaluation 
system. 

   ▲           

5.4 An external provider will monitor and assess the new teacher 
evaluation system in Year 2 pilot sites and Year 3 sites to assure 
fidelity and integrity of the implementation of the model for 
improving instruction, professional development and decision 
making capacity. 

            ▲ ▲ 

5.5 Based on the reports from the external providers of Year 2, 
HSD will implement the use of the interim student growth 
measures as one component of several for assessing teacher and 
principal performance as a pilot in the remaining schools in the 
district in Year 3. The pilot schools from Year 2 will continue 
implementation. 

             ▲ 

5.6 Based on multiple criteria, the Hazelwood School District will 
provide differentiated accountability support to best meet each 
individual school’s needs. 

  ▲            

5.7 A Turnaround Leadership Cohort will be formed in conjunction 
with Washington University’s Olin School of Business.   ▲            

Action Steps               
1.1.1  The Turnaround Officer will conduct weekly on-site school 
visits with the Principal to include classroom observations, data 
analysis, and participate in leadership team meetings. 

▲             ▲ 

 1.1.2 District Curriculum Coordinators will meet with Principal, 
Instructional Coaches, Title I Director, PD Committee, 
Interventionists, and Turnaround Officer every month on-site to 
monitor and evaluate the progress of implementation of the 
turnaround plan. 

 
▲ 
 

           ▲ 

1.1.3 The Turnaround Officer will meet monthly with the 
Superintendent to advocate for East Hazelwood Middle School and 

▲               ▲ 
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to provide the Superintendent with the progress and status of the 
implementation of the Improvement Plan. 
1.1.4 The Turnaround Officer will prepare progress and monitoring 
reports to present at regularly scheduled School Board Meetings. 
These progress and monitoring reports will include an update on 
the status of all Goals listed in the Improvement Plan for East 
Hazelwood Middle School. During the presentation, the 
Turnaround Officer will highlight current successes and address 
obstacles and/or challenges to the turnaround process. 

 ▲  ▲  ▲  ▲  ▲  ▲ ▲ ▲ 

1.1.5 The Turnaround Officer in collaboration with the School 
Principal will expedite the removal, reassignment, or 
administrative transfer of teachers at East Hazelwood Middle 
School who are deemed by the evaluation process to be ineffective. 

   ▲   ▲   ▲   ▲ ▲ 

1.2.1  Turnaround Officer and District Superintendent will allocate 
specific percentages of work time for District Curriculum 
Coordinators to work specifically on-site at Hazelwood East to 
implement the Turnaround Improvement Plan at Hazelwood East 
Middle School. 

 ▲             

1.2.2 District Curriculum Coordinators will provide professional 
development support for East Hazelwood Middle School teachers, 
monitor the implementation and revision of the curriculum, 
monitor the use and need for additional resources, advocate for 
district support for Hazelwood East Middle School, and participate 
in leadership team, student support, data analysis, and grade level 
team meetings. 

 ▲            ▲ 

1.3.1 The Turnaround Officer in collaboration with the Principal 
and Superintendent will hire an external provider to coach and 
support the Hazelwood East Middle School Principal in the 
implementation of the turnaround model. 

▲              

1.3.2 The External Provider will meet with the Principal of HEMS 
on a regular and ongoing basis (no less than twice a month) to 
ensure the successful implementation of the turnaround model. 

 ▲             

1.3.3 The Turnaround Officer, Principal and Leadership Coach will 
meet monthly to assess progress and determine course corrections.  ▲             

2.1.1 Choose a site governance model.  Samples include Breaking 
Ranks in the Middle or created model in conjunction with Learning 
Point Associates, the Lead and Learn Center, Washington 
University, and/or Missouri’s Regional Professional Development 
Committee. 

    ▲          

ongoing 

ongoing 
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2.1.2 Develop and implement the site governance model.     ▲          

2.1.3 Monitor the site governance model through a constructive 
dissent process.  Meetings with central office staff, staff, PTA, and 
the student council can refine the site governance model and create 
a structure that is tailored to East Middle School’s context. 

 ▲             

2.1.5 Evaluate the site governance model through walkthroughs, 
student assessment data, and surveys.     ▲          

2.2.1 Administrative team will identify and contact key 
stakeholders from various groups (District administration, parents, 
teachers, local union and students) through personal meetings or 
phone calls to invite them to become members of the HEMS 
governance board. 

    ▲          

2.2.2 Administrative team will provide training to the governance 
board regarding protocols for meeting participation, roles and 
responsibilities, and expectations. 

     ▲         

2.2.3  School governance board will implement the governance 
structure and maintain communication with school community 
regarding the turnaround process.   

             ▲ 

2.2.4  Governance board will identify specific members to provide 
communication through newsletters, electronic media, phone calls 
or personal visits to all stakeholders regarding strategy 
implementation and collaborative decisions being made throughout 
the turnaround process.    

             ▲ 

2.2.5 With the support of an external monitor, HEMS 
administrative team and the Turnaround Officer will evaluate 
effectiveness of communication and input from the community 
regarding the decisions made about the turnaround process through 
surveys developed by the governance board to parents, HEMS staff 
and district administration. 

              

2.3.1 Administrative team will recruit members for the Leadership 
teams. The leadership teams will meet regularly to analyze data, 
develop calendars of events, and provide feedback to the 
governance board as evidenced by meeting minutes. 

 ▲             

ongoing 

 

ongoing 

ongoing 
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3.1.1 The principal and the turnaround officer will meet with 
district leaders to assure the HEMS building calendar is approved 
by the School Board.  

 ▲             

3.1.2  ??????              
3.1.3 The administrative team will disseminate the new schedules 
to teachers, parents and staff through newsletters, electronic media, 
and phone calls. 

  ▲            

3.1.4  Teachers, students and parents will meet three times per year 
mid-grading period for formal parent/teacher conferences.   ▲    ▲   ▲   ▲ ▲ 

3.2.1 Within one week of each scheduled event, the leadership 
team will analyze attendance sheets to identify parents who did not 
attend and develop a schedule to visit these parents at their homes 
or in a central community location. 

  ▲            

3.2.2  HEMS staff will contact parents to set up meeting times to 
invite parents to central community meeting sites.    ▲    ▲   ▲   ▲ ▲ 

3.2.3 Administrative team will secure transportation for all staff to 
attend parent conferences within the community.    ▲    ▲   ▲   ▲ ▲ 

4.1.1 Using research of effective school turnaround models and 
teacher evaluation, the Administrative Team (including HEMS 
staff and HNEA representative) will identify and adapt the  
Hazelwood School District’s Framework for Teaching for use at 
Hazelwood East Middle School and revise the form to develop the 
PD Monitoring and Formative Feedback Tool which will align 
with research-based, essential “look-fors” that will focus the 
evaluation on effective teaching and instruction. 

 ▲             

4.1.2 District will provide teacher evaluation trainings to 
Hazelwood East Middle School Administrative Team to develop 
inter-rater reliability and methods for providing effective feedback 
to teachers. 

  ▲            

4.1.3 Hazelwood East Middle School Administration will begin 
using the new protocol with teachers through team observations, 
where ratings can be compared for inter-rater reliability. 

  ▲            

4.1.4 Based on their experience in Year 1, Hazelwood East Middle 
School will develop recommendations on the evaluation form and 
offer these to the Hazelwood District and the Turnaround Officer. 
The Administrative Team will present the recommendations to the 
Taskforce on Improving Teacher Performance 

            ▲  

4.1.5 Upon approval, HEMS Administrative Team will begin 
training staff (beginning with the Leadership team and 

     ▲         

ongoing 

 

ongoing 
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Instructional coaches) using the modified Hazelwood School 
District Frameworks for Teaching (FFT). 
4.1.6 Modified Hazelwood School District Frameworks for 
Teaching (FFT) will be used during all administrative formative 
walk-through observations. 

           ▲   

5.1.1 Hazelwood School District will develop a District Taskforce 
on Improving Teacher Performance that will include a cross-
section of education stakeholders: classroom teachers, professional 
development leaders, building and district administrators, local 
university staff, union representatives, and parents. 

  ▲            

5.1.2 An external provider will conduct a needs assessment of the 
current teacher evaluation through focus groups and interviews 
with teachers and administrators throughout the district and 
document reviews of evaluation protocols, trainings and other 
resources. The presentation and report from the needs assessment 
will provide the district and the Taskforce with recommendations 
and next steps for the development of a new evaluation system.  

    ▲          

5.1.3 Stakeholders will be convened in a series of facilitated 
forums to collect data, receive recommendations, and give 
feedback on the changes and reforms that must be implemented. 

              

5.1.4 With the support of an external provider, the Taskforce will 
gather examples of best practices from around the country. The 
Taskforce will consider these models for fit to the Hazelwood 
District and select at least two types of measures for examining 
teacher performance  (i.e. observation, value-added test scores, 
instructional artifacts, teacher self-report measures, student 
surveys, parent surveys, portfolios, student performance measures). 

           ▲   

5.1.5 In Year 1, The Taskforce will review and recommend 
multiple measures to examine teacher performance.             ▲   

5.1.6 Also in Year 1, the Taskforce in collaboration with the Asst 
Superintendent for Data and Technology will review and 
recommend student growth models for teachers of both tested and 
non-tested grades and subject areas.  Hazelwood District will work 
with an external provider to develop a complex, multivariate 
approach to analyzing multiple measures/assessments, that controls 
for variability factors other than student test scores (e.g., 
socioeconomic status).  

           ▲   

5.2.1 In Year 2, The Hazelwood District will implement a field test 
in one or more schools (to include Hazelwood East Middle 
School). The pilot will serve as a test to implement the new 

            ▲  

ongoing 
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measures including the student growth measures as one component 
of several for assessing teacher performance in a pilot school site.  
5.2.2 The District will provide participating schools with technical 
assistance and professional development from consultants and 
technical experts who will share experiences with the 
teacher/leader effectiveness taskforces at least three times during 
the implementation period with task force members recommending 
adjustments accordingly. 

            ▲  

5.3.1 In an effort to focus on transparency around the design and 
implementation of the revised teacher and leader performance 
assessment system, Hazelwood District will institute a 
comprehensive communication plan using one or more of the 
following methods: 1) District-wide meetings; 2) 
Webcasts/webinars; and/or 3) Virtual liaison meetings that convene 
an educator performance assessment liaison (yet to be determined) 
from every school who stays informed about the developments at 
the district and communicates information back to the schools. 

             ▲ 

5.4.1 In 2011, external providers will attend district trainings and 
technical assistance meetings for pilot schools to assess the model.             ▲  

5.4.2 External provider will interview pilot school administrators, 
teachers and human resource leaders to examine the fidelity and 
integrity of the model for improving instruction, professional 
development and decision making capacity. 

          ▲    

5.4.3 External provider will report to the pilot schools and 
Taskforce the findings of the monitoring and assessment of the 
new teacher evaluation system. 

           ▲   

5.5.1 Districts will receive technical assistance and professional 
development from consultants and technical experts who will share 
experiences with the teacher/leader effectiveness taskforces at least 
three times during the first year of implementation. Taskforce 
members will recommend adjustments accordingly through regular 
meetings and communication. 

             ▲ 

5.5.2 Continuing the focus on transparency, Hazelwood District 
will continue to institute a comprehensive communication plan 
using one or more of the following methods: 1) District-wide 
meetings; 2) Webcasts/webinars; and/or 3) Virtual liaison meetings 
that convene an educator performance assessment liaison (yet to be 
determined) from every school who stays informed about the 
developments at the district and communicates information back to 
the schools. 

             ▲ 

5.6.1 The Hazelwood School District will develop a Planning-
Implementation-Monitoring Scorecard for use with focused school  ▲             
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improvement initiatives. 
5.7.1 Each turnaround principal will meet with a mentor from 
Olin’s School of Business to develop a 90 day accountability plan 
with quarterly reviews to evaluate progress.   

  ▲   ▲   ▲   ▲ ▲ ▲ 

5.7.2 Leadership actions to meet the goals established in the 90 day 
accountability plan will be determined by the principal and his or 
her mentor. 

▲              

5.7.3 Evaluation of the principal’s 90 day plan will include a 
classroom observation scoring guide based on the principal’s plan, 
a leader daily calendar review, student formative assessment data, 
and a teacher evaluation audit. 

   ▲    ▲   ▲  ▲ ▲ 

5.7.4 Evaluation will lead to continuation, adjustment, or 
abandonment of the goals to create a new 90 day plan.    ▲   ▲    ▲  ▲ ▲ 
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B. (5) Annual Goals 
The Hazelwood School District in collaboration with Hazelwood East Middle School has set specific 
annual targets for student achievement on the State’s assessment in reading/communication arts and 
mathematics.  
 
As noted in Goal 1 (ePeGs Appendix E), by 2013, 91% of the students at Hazelwood East Middle School 
will be proficient in Communication Arts and 90% of the students will be proficient in Mathematics as 
evidenced by the MAP scores in Communication Arts and Mathematics. 
 
In 2009, only 25.3% of all students at Hazelwood East Middle School were proficient in Communication 
Arts and 20.6% of all students were proficient in Mathematics.  
 
The target goals set for 2013 will allow Hazelwood East Middle School to meet the requirements of 
NCLB and will move the school out of corrective action.  
 
By 2011, 62.6 % of the students at Hazelwood East Middle School will be proficient in Communication 
Arts and 59.3% of the students will be proficient in Mathematics as evidenced by the MAP scores in 
Communication Arts and Mathematics. 

By 2012, 73.2% of the students at Hazelwood East Middle School will be proficient in Communication 
Arts and 80% of the students will be proficient in Mathematics as evidenced by the MAP scores in 
Communication Arts and Mathematics. 

As noted above (on page 3), the following Value Added Scale Score Goals were developed to offer 
teachers a more straightforward explanation of how to improve class or school average scores and set 
strategic goals for the school, grade level, and individual classrooms. The Scale Score Goals will be 
shared with all principals and teachers throughout the Hazelwood District and data teams will regularly 
analyze and use data to inform instruction. We believe this new development can improve score 
significantly in Hazelwood East Middle School and has additional benefits for improving the performance 
of all Hazelwood District Schools. For more detail on these Value Added Scale Score Goals, please see 
Appendix K.  
 
B. (6) (7) Tier III schools and Goals 
Hazelwood District is applying to serve Hazelwood East Middle School, a Tier II school. No schools 
within the district are designated as Tier III schools. 
 
B. (8) Stakeholder and Community Involvement 
Hazelwood District and Hazelwood East Middle School have worked diligently to involve multiple 
stakeholders in the planning and implementation of the turnaround model. With the support of Learning 
Point Associates, we recruited returning and new staff members from the school building as well as 
district and union representatives to join in the co-interpretation of data. In total we had over 33 
individuals including school counselors, the Acting Superintendent, Assistant Superintendent, Title I 
Director, District Budget Director, Principal, all Assistant Principals, Counselors, District Curriculum 
Coaches, Parents, and 12 Teachers participate in the co-interpretation process. Co-interpretation is a 
lengthy, but important process whereby these individuals combed through the reports (administrator 
interview, teacher interview, teacher survey, parent and community focus groups, and document review 
reports) to develop key findings from the needs assessment. For a list of Stakeholder Participants in the 
Turnaround School Improvement Plan Development, please see Appendix L.  
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To promote, facilitate and enhance parent, student and community involvement in District and School 
Educational Programs, Hazelwood East Middle School plans to establish a community education center 
that offers a variety of activities for all community stakeholders, including families, businesses, and 
community members. In addition, partnership portfolios will be established to record parent/teacher 
communication, parent attendance at school events, and the results of parent/teacher surveys. These 
efforts aim to increase parent, student and community involvement.  
 
Beyond the development of the School Improvement Plan, the District and School have developed 
relationships with additional stakeholders to continue the support and implementation of the Plan. For 
example, the District will Partner with Washington University Olin School of Business to assist 
Turnaround Principal with effective data analysis and turnaround evaluation. In developing a site 
governance model Hazelwood District may work with additional University Providers such as 
Washington University’s Olin School of Business, or Missouri’s Regional Professional Development 
Committee. The “Changing the Path” Course will be designed in conjunction with Washington 
University’s Brown School of Social Work. 

 
Table 16. Identification of Key Turnaround Stakeholders Outside of School and District Personnel 

Identified 
Stakeholder 

Role  

Hazelwood District 
Board of Education 

• Approve and support policies and procedures that can lead to true reform 
• Provide authority to remove, and transfer teachers and principals  
• Act as advocates for change while supporting the strategic plan and the 

vision of increased achievement for Hazelwood East Middle School 
students  

• In order to ensure the support of the Board, the Turnaround Officer will 
regularly inform the Board on the benefits and challenges of the 
Hazelwood East Middle School Improvement Plan 

Parents and PTA 
organizations 

• Attend Student-led Parent/Teacher Conferences 
• Participate in school events  
• Volunteer to provide support to the school and students 
• Participate on Governance Board, committees and other parent leadership 

opportunities  
• Hold high expectations for student behavior and learning 

Universities and 
Colleges 

• Serve as an external monitor 
• Serve as a key stakeholder in the following  

Students • Participate in student intervention programs as identified 
• Participate in afterschool program 
• Participate in mentoring program 
• Hold high expectations for behavior and learning 
• Facilitate Parent/Teacher Conferences with the support of staff 
 

Evaluation Taskforce • Develop, implement and revise a new teacher evaluation system from 
August 2010 through June 2013 

Governance Board • Participate in making school-wide decisions regarding the procedures and 
plans of the school throughout the turnaround process 

• maintain communication with the community 
Community Education 

Center (CEC) 
• Conduct a needs assessment to determine community needs 
• Communicate with Community Members about activities and schedules 
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Committee • Provide community activities and schedules  
 

NEA Union • Assist in the development and communication of an extended-learning 
calendar and protocol for student-led parent/staff conferences 

• Assist in the development of a new teacher evaluation system 
• Communicate regularly with the Principal and Office of School 

Turnaround on behalf of teachers at Hazelwood East Middle School 
• Hold high expectations for student behavior and learning 

 
Furthermore, the staff and administration of the Hazelwood School District and Hazelwood East Middle 
School are committed to this School Improvement Plan and have developed a list of key roles and 
responsibilities as noted above in section B (1.2.5).  
  
  

 
  

Hazelwood School Board 

Superintendent 

Office of School Turnaround 

Community 
Education Center 

Assistant Principals Coaches/Interventionists 

Professional Development Committee 

School Leadership Team 

Governance Board Parents 

National Education Association 
Union Representative 

Grade Level Teams Data Teams 

Principal 

Teachers 
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Teacher Commitment 
In April of 2010, the new principal of Hazelwood East Middle School began interviewing the existing 
staff at Hazelwood East Middle School. These interviews were designed to identify the staff that 
possessed the necessary characteristics and teaching skills to be effective in a turnaround school. Any 
staff member that wished to return and be part of the process was interviewed. The interview contained 
questions to identify teachers using a Habermann Model (Haberman Foundation, 1993) along with 
Competencies for Success used to identify effective turnaround teachers (Haberman Foundation, 1993). 
 
Habermann questions that were used included: 

 
1. For the identification of persistence: Imagine a problem he/she might face at EMS. What do you 
do with a student that …..(has that problem) If that doesn’t work then what? And if that doesn’t 
work? 
 
2. For the identification of teacher’s approach to at-risk youth: “At Risk” refers to children who are 
a year or more behind in basic skills. What does at risk mean to you? What do you think causes a 
student to be at-risk? What should be done for students that are at-risk? 
 
3. For the application of generalizations theory-practice: Propose a rule, principle, or generalization 
about teaching or learning in which he/she believes. (Example- do you believe that teachers hold 
high expectations have children who learn more?). If you were observed teaching what would you be 
doing to show that you believe that? 

 
The questions used from Competencies for Success included: 

 
1. For the identification of initiative and persistence: Think about a time when you accomplished 
something satisfying at work despite one or more obstacles. Tell me the story. Be very specific with 
your response. Include step by step details of what you did, said and thought at the time. 
 
2. For the identification of belief in student learning potential: Tell me a about a time when you 
helped another person, someone whom others were not sure could improve, become more successful. 
Be very specific with your response. Include step by step details of what you did, said and thought at 
the time. 
 
3. For the identification of teamwork skills: Think about a time when you participated on a group or 
team of people to accomplish work that was satisfying to you, and tell me the story.  Be very specific 
with your response. Include step by step details of what you did, said and thought at the time. 

 
4. For the identification of self confidence: Think about a time when another person or people stood 
in your way to get something done and you addressed the situation to your satisfaction. Tell me the 
story. Be very specific with your response. Include step by step details of what you did, said and 
thought at the time. 
 

The principal also asked the following questions that specifically addressed the Hazelwood East Middle 
School Turnaround Model” 

 
1. What do you know about HEMS and the turnaround model? 
 
2. What characteristics do you possess that makes you a good fit for this model that will move 
students quickly in order to meet proficiency targets? 
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These questions along with other questions focused on instruction, past job performance, other 
work/life experiences, were used to identify the appropriate staff to be part of this process. These 
interviews resulted in 24 staff members returning as part of the East Middle School team along with 
the addition of 30 new staff members. The returning and new positions include: general education 
teachers, special education teachers, counselors, librarian, speech pathologist and school psychologist. 
Through the interview process, all selected candidates committed affirmatively their willingness and 
commitment to do whatever it took to turnaround EMS. 
To further assure and exemplify commitment, we invited 16 school staff to the grant writing process 
and needs assessment process. Fourteen of these teachers were returning teachers and two were new 
teachers. Of these 16, 15 invited school members participated in the process. The only invitee unable 
to help was tied up with other commitments related to the operation of a summer school program. 
Based on our careful selection of both returning and new staff and the participation of 15 staff 
members in the grant writing process we believe 100% of our teaching team is committed to the 
turnaround of East Middle School. 
 

Future meetings will include additional stakeholders from the district and community. As our plan 
develops we will pursue parent, college and university, student and other community member 
involvement in the process. 
 
References: 
 
Herman, P. Dawson, T. Dee, J. Greene, R. Maynard, S. Redding, and M. Darwin (2008), Turning Around 
Chronically Low-Performing Schools: A Practice Guide, Washington, DC: National Center for Education 
Evaluation and Regional Assistance, Institute of Education Sciences, U.S. Department of Education. 
 
Haberman, M. (1993).  The star teacher selection interview. Houston, TX:  The Haberman Foundation. 

 
Glossary 

 

Name of Team Description 
Mentioned in the 

School Improvement 
Grant 

School Leadership Team  
 

The School Leadership Team is responsible for 
directing the building’s facilities, finance, 
transportation, and human capital management 
functions. (Described in Goal 5, Objective 2, 
Strategy 1, Action Step 5) 
Administrative team will establish leadership 
committees to develop specific school 
programming and provide information to 
governance board to guide decisions. 
(Described in Goal 5, Objective 2, Strategy 3) 
The School Leadership Team is a group of 
administrative and teacher leaders at the 
school. Various members of the School 
Leadership Team will be assigned to lead 
different initiatives. Members will include the 
principal, assistant principals, team leads, 
union leader…(need to finish) 

Goal 1, Goal 2, Goal 
3, Goal 4, Goal 5 
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Administrative Team 
 
 

Principal and Assistant Principals at 
Hazelwood East Middle School 

Goal 1, Goal 2, Goal 
3, Goal 4, Goal 5 

Data Teams 
 

Data teams (same content and grade level 
teachers) will meet weekly in collaboration 
with administrators, the content coaches and 
interventionists according to the calendar to 
accomplish specific objectives, such as 
creating common assessments, analyzing data 
of common assessments, brainstorming 
classroom interventions and modifications to 
differentiate instruction (Described in Goal 1, 
Objective 1, Strategy 6) 

Goal 1 

Grade Level Team Grade level teams are the group of teachers 
that work with the same group of students. At 
Hazelwood East Middle School, each grade 
level consists of two teams. Collectively, these 
teams are called grade level teams. 

Goal 1, Goal 5 

 
 

Name of Committee Description 
Mentioned in the 

School Improvement 
Grant 

Professional Development 
Committee 
 

The principal will designate a PD committee 
that includes Committee Chair, an 
administrator, content coaches, and 
representation from exploratory, Special 
School District (SSD) and each grade level. 
(Described in Goal 2, Objective 1, Strategy 1, 
Action Step 1) 

Goal 1, Goal 2, Goal 
4, Goal 5 

Community Education 
Center (CEC) Committee 

CEC committee, including key stakeholders: 
community members, local churches, families, 
students, and East Middle School staff 
(Described in Goal 4, Objective 1, Strategy 1) 

Goal 4 

Governance Board HEMS administrative team in collaboration 
with District Turnaround Officer will create 
and implement a governance board of key 
stakeholders to participate in making school-
wide decisions regarding the procedures and 
plans of the school throughout the turnaround 
process and to maintain communication with 
the community. 
 (described in Goal 5, Objective 2, Strategy 2) 

Goal 5 

 
  



Hazelwood   School Improvement Grant Application—159 

 

Name of Role Description 
Mentioned in the 

School Improvement 
Grant 

Literacy and Math Coaches A literacy and math coach will be hired using 
school improvement grant funding. Their job 
will be to model, collaborate and provide 
specific descriptive feedback to 
communication arts and math teachers 
regarding lessons, instruction and data 
analysis. 

Goal 1, Objective1, 
Strategy 2 

Literacy, Reading and Math 
Interventionists 
 

A literacy, reading and math interventionist 
will be hired using school improvement grant 
funding. Their job will be to develop a school-
wide early warning system through 
collaboration with classroom teachers to 
identify and service targeted groups of students 
for acceleration in communication arts and 
math. 

Goal 1, Objective1, 
Strategy 3 

In-House Mentor An In-house mentor will be a current employee 
of Hazelwood East Middle School. They will 
assist a small group of students in setting both 
individual short and long term goals including 
career and college investigation.  

Goal 4 

Literacy Mentor Literacy Mentors will be community 
volunteers partnered with a select group of 
students focused specifically on improving 
student literacy skills. 

Goal 4 

Community Education 
Center (CEC) Coordinator 

Community Education Center Coordinator will 
be hired using school improvement grant 
funding. They will develop relationships with 
government officials, business leaders and 
other community members to create a 
community education center housed at East 
Middle School. They will provide activities 
based upon community needs and will seek 
grant opportunities to become self sustaining. 

Goal 4 

Home/School Liaison Home/School Liaison will be hired using Title 
1 funding. Their job will be develop 
relationships with the current East Middle 
School parents and guardians. They will 
identify parents to assist with school functions 
and develop school activities that encourage 
parental involvement; work with the teachers 
to develop a home/school partnership that 
gathers and maintain important family and 
contact information necessary to support the 
students.  

Goal 4 
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Name of System or Tool Description 
Mentioned in the 

School Improvement 
Grant 

Early Warning System The school wide early warning system will be 
developed by the literacy, reading and math 
interventionists to identify and service targeted 
groups of students for acceleration in 
communication arts and math. 

Goal 1, Objective1, 
Strategy 3 

Professional Development 
Monitoring and Formative 
Feedback Tool 
 

This tool will be developed by the professional 
development committee. It will serve two 
purposes:  
• Allowing observers (whether 

administrators, coaches or colleagues) to 
note whether professional development 
topics are being implemented by using a 
check box and short description; 

• Providing observers with a format they can 
use to provide teachers with rich, 
formative, and immediate feedback on 
lessons. 

The needs assessment highlighted formative 
feedback on instruction as something that 
teachers wanted more of and felt was lacking 
in other district observation tools. 

Goal 1 
 

Student Growth Monitoring 
Plan 

Student Growth Monitoring System will assess 
the yearly growth of all students including 
personal, academic and career goals as well as 
an improved system for tracking student 
literacy goals. Each student will work with an 
In-House Mentor to develop a Student Growth 
Plan using “My Portfolio” where students can 
compile and store interest and skill, assessment 
data, educational goals, personal plan of study, 
reflections, resumes, etc. 

Goal 1 
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Section C. Budget 
 

LEA/District: Hazelwood    School: Hazelwood East Middle School 
 
County/District Code: 096-068   School Code: 
 
List the strategies from the LEA/district implementation plan and school plans that support the selected 
interventions and improvement activities at the LEA/district level and for each school to be served. Relate the 
strategies and activities from the plans to the budget codes from the budget template and complete a budget 
for the LEA/district and each school the LEA/district has committed to serve. The chart below is a suggested 
format. Include references to the Goals, Objectives, Strategies, and Action Steps that direct the 
implementation of the intervention and improvement activities. 
 

Table 1. Turnaround Activities to Be Budgeted 

Budget Codes Related Strategies and Activities 

1100 Instruction  

1100 Instruction 1003 (g) 
SIG  

1251 Culturally Different 
Instruction(Title I) 

• T1 Read 180 teacher ($92,000; Goal 1, Strategy 3, Action Step 1) 
• Benefits for teacher ($12,350; Goal 1, Strategy 3, Action Step 1) 
• T1 supplies ($2,500; Goal 1, Strategy 3, Action Step 1) 

1251 Culturally Different 
Instruction (Title I) 
1003 (g) SIG 

• Reading/math interventionist ($300,000; Goal 1, Strategy 3, Action 
Step 1) 

• Extended school year salaries ($750,000; Goal 1, Strategy 5, Action 
Step 1) 

• Extended school day salaries ($300,000; Goal 1, Strategy 4, Action 
Step 1) 

• Read 180 teacher ($180,000; Goal 1, Strategy 3, Action Step 1) 
• Teacher benefits ($278,000; Goal 1, Strategy 3, Action Step 1) 
• Odyssey math software ($200,000; Goal 3, Objective 4, Strategy 1, 

Action Step 6) 
• Read 180 software ($200,000, Goal 3, Objective 4, Strategy 1, Action 

Step 3) 
• AVID ($200,000; Goal 3, Objective 4, Strategy 1, Action Step 6) 
• Knowing math, supplemental math materials, supplemental reading 

materials ($30,000; Goal 3, Objective 4, Strategy 1, Action Step 6) 
• Classroom libraries ($30,000; Goal 3, Objective 3, Strategy 2, Action 

Step 2) 
• Laptop carts/Promethean boards ($215,000; Goal 1, Strategy 1, 

Action Step 5) 
2100 Support Services—
Pupils  
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2100 Support Services—
Pupils 1003 (g) SIG 

• Salaries for afterschool boot camp/clubs ($185,000; Goal 3 Objective 
5, Strategy 1, Action Step 1) 

• Bus driver/food service salaries for extended school year ($15,000; 
Goal 3 Objective 5, Strategy 1, Action Step 2) 

• Benefits ($35,000; Goal 3 Objective 5, Strategy 1, Action Step 1) 
• Costs for transportation and other services for extended school 

year/hours ($25,000; Goal 3 Objective 5, Strategy 1, Action Step 1) 
• Brown School of SW; Herbert Hoover/Washington University 

Afterschool ($1,087,000; Goal 3, Objective 5, Strategy 1, Action Step 7) 
• Intervention materials/supplies ($15,000; Goal 3 Objective 5, 

Strategy 1, Action Step 1) 

2210 Improvement of 
Instruction Services 
(Professional Development) 

• Staff salaries for after-hours/subs ($20,000; Title I Schoolwide Plan) 
Retreat, outside presenters/consultants ($32,000; Title I Schoolwide 
Plan) 

• PD supplies ($2,500; Title I Schoolwide Plan) 

2210 Improvement of 
Instruction Services 
(Professional Development) 
1003 (g) SIG 

• 2 coaches ($200,000 each; Goal 1, Objective 1, Strategy 2, Action 
Step 1) 

• Extra-duty salaries for PD ($100,000, Goal 2, Objective 2, Strategy 1, 
Action Step 2) 

• Benefits for certified staff ($85,000; Goal 2, Objective 2, Strategy 1, 
Action Step 2 and Goal 1, Objective 1, Strategy 2, Action Step 1) 

• Tuition reimbursement ($30,000; Goal 2, Objective 4, Strategy 1, 
Action Step 2 ) 

• General PD supplies ($10,000; Goal 2) 
2620 Planning, Research, 
Development, and 
Evaluation Services 

 

2620 Planning, Research, 
Development, and 
Evaluation Services 
1003 (g) SIG 

• Learning Point Associates ($700,000; Goal 5, Objective 1, Strategy 3, 
Action Step 2) 

• Olin Program ($147,000; Goal 5, Objective 1, Strategy 3, Action Step 4) 

3000 Parent Involvement 

• Part-time parent liaison ($6,000; Goal 4, Objective 2, Strategy 2, 
Action Step 2) 

• Parent involvement supplies ($2,500; Goal 4, Objective 2, Strategy 3, 
Action Step 3) 

3000 Parent Involvement 
1003 (g) SIG 

• Parent/teacher conference stipend salaries for teachers ($20,000; Goal 
5, Objective 3, Strategy 1, Action Step 4) 

• CEC program facilitator salary ($180,000; Goal 4, Objective 1, 
Strategy 1, Action Step 2 ) 

• Benefits ($34,000; Goal 4, Objective 1, Strategy 1, Action Step 2) 
• Contracts for outside services for CEC ($200,000; Goal 4, Objective 

1, Strategy 2, Action Step 1) 
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Administrative Costs  

Administrative Costs 
1003 (g) SIG  

1100 Instruction  

 



Hazelwood   School Improvement Grant Application—163 

Use this template to enter required school and LEA/district budget totals to be submitted with the LEA/District SIG Application. Complete a budget for 
the LEA/district and each school. 

Table 2. Turnaround Budget Figures, 2010–11 
 

.1003 (G) School Improvement Building Budget Worksheet Form Year 1 

 
Budget Year—2010-2011 

6100 
Certificated 

Salares 

6150 
Noncertific

ated 
Salaries 

6200  
Employee 
Benefits 

6300  
Purchased 

Services 

6400  
Materials/ 
Supplies 

6500 
Capital  
Outlay 

 
Other 

 
TOTAL 

1100 Instruction 
$2,315,703 $33,943 $767,730 $21,589 $60,845  $0.00 

 

$3,199,810 

1100 Instruction 
1003 (g) SIG 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

1251 Culturally 
Different 
Instruction(Title I) 

$92,000 $0.00 $12,350 $0.00 $2,500 $0.00 $0.00 $106,850 

1251 Culturally 
Different 
Instruction(Title I) 
1003 (g) SIG 

$340,000 $0 $57,800 $192,000 $26,000 $48,000 $0.00 

 

$663,800 

2100 Support Services - 
Pupils 

$593,613 

 

$241,597 

 

$279,333 $0.00 

 

$11,724 $0.00 $0.00 

 

$3,378,801 

 

2100 Support Services 
– Pupils 1003 (g) SIG 

$37,920 $0 $6,446 $371,000 $5,000 $0.00 $0.00 

 

$420,366 

2210 Improvement of 
Instruction Services 
(Professional 
Development) 

$20,000 

 

$0.00 $0.00 $51,146 

 

$2,500 

 

$0.00 $0.00 

 

$73,646 

 

2210 Improvement of 
Instruction Services 
(Professional 
Development) 1003 (g) 

$190,000 $0 $32,300 $5,000 $6,000 $0 $0.00 

 

$233,300 
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SIG 

2620 Planning, 
Research, 
Development, and 
Evaluation  Services 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

 

$0.00 

 

2620 Planning, 
Research, 
Development, and 
Evaluation  Services 
1003 (g) SIG 

$0.00 $0.00 $0.00 $274,000 

 

$0.00 $0.00 $0.00 

 

$274,000 

 

3000 Parent 
Involvement 

$0.00 $6,000 $0.00 $0.00 $2,500 

 

$0.00 $0.00 

 

$8,500 

3000 Parent 
Involvement 1003 (g) 
SIG 

$0.00 $60,000 $10,200 $20,000 

 

$0.00 $0.00 $0.00 

 

$90,200 

 

Administrative Costs 
$2,800 $150 $308.75 $800 

 

$187.50 

 

$0.00 $0.00 $4,246.25 

Administrative Costs 
1003 (g) SIG 

$14,198 $1500 $2,669 $21,550 

 

$925 $0.00 

 

$0.00 

 

$40,842 

Program Costs 
Subtotal 
(Not including 1003 (g) 
SIG ) 

$3,024,116 

 

$281,690 $1,058,722 

 

$73,535 

 

$80,256.50 

 

$3,827 

 

$0.00 

 

$6,771,853 

1003 (g) SIG  Subtotal 
$582,118 $61,500 $109,415 $883,550 

 

$37,925 

 

$220,375 

 

$0.00 

 

$1,722,508 

Grand Total 
$3,789,761 $350,877 $1,201,648 $1,050,360 $87,431.5 

 

$224,202 

 

$0.00 

 

$6,480,109 
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Table 3. Turnaround Budget Figures, 2010–11 

.1003 (G) School Improvement Building Budget Worksheet Form Year 1 

 
Budget Year—2010-2011 

6100 
Certificated 

Salares 

6150 
Noncertific

ated 
Salaries 

6200  
Employee 
Benefits 

6300  
Purchased 

Services 

6400  
Materials/ 
Supplies 

6500 
Capital  
Outlay 

 
Other 

 
TOTAL 

1100 Instruction         

1100 Instruction 
1003 (g) SIG 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

1251 Culturally 
Different 
Instruction(Title I) 

        

1251 Culturally 
Different 
Instruction(Title I) 
1003 (g) SIG 

$340,000 $0 $57,800 $192,000 $26,000 $48,000 $0.00 

 

$663,800 

2100 Support Services - 
Pupils 

        

2100 Support Services 
– Pupils 1003 (g) SIG 

$37,920 $0 $6,446 $371,000 $5,000 $0.00 $0.00 

 

$420,366 

2210 Improvement of 
Instruction Services 
(Professional 
Development) 

        

2210 Improvement of 
Instruction Services 
(Professional 
Development) 1003 (g) 
SIG 

$190,000 $0 $32,300 $5,000 $6,000 $0 $0.00 

 

$233,300 

2620 Planning, 
Research, 
Development, and 
Evaluation  Services 
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2620 Planning, 
Research, 
Development, and 
Evaluation  Services 
1003 (g) SIG 

$0.00 $0.00 $0.00 $274,000 

 

$0.00 $0.00 $0.00 

 

$274,000 

 

3000 Parent 
Involvement 

        

3000 Parent 
Involvement 1003 (g) 
SIG 

$0.00 $60,000 $10,200 $20,000 

 

$0.00 $0.00 $0.00 

 

$90,200 

 

Administrative Costs         

Administrative Costs 
1003 (g) SIG 

$14,198 $1500 $2,669 $21,550 

 

$925 $0.00 

 

$0.00 

 

$40,842 

Program Costs 
Subtotal 
(Not including 1003 (g) 
SIG ) 

        

1003 (g) SIG  Subtotal 
$582,118 $61,500 $109,415 $883,550 

 

$37,925 

 

$220,375 

 

$0.00 

 

$1,722,508 

Grand Total         
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Table 4. Turnaround Budget Worksheet 

1003(G) SCHOOL IMPROVEMENT BUILDING BUDGET WORKSHEET(COPY AS NEEDED) 

BUILDING NAME 

HAZELWOOD EAST MIDDLE SCHOOL 

BUILDING CODE 
 
2100 

BUDGET ITEMIZATION GRANT FUNDS 
REQUESTED 

6100:  Certificated Salaries 

 

1 Reading Teacher @ $55,000 

1 Math Interventionist @ $50,000 

1 Literacy Interventionist @ $55,000 

 

Extended School Day Salaries 68 staff members @ $41 per hr @ 64.5 hours =  $180,000 

           

Salaries for After School Boot Camps & Clubs 

            Boot Camp: 20 staff @ $24.00 per hr @ 9 sessions (1.5 hr) @ 3 times a year =   $19,440 

            Clubs:   5 sessions per day @ 176 days (1.5 hours)  @ 14 per hr                     =   $18,480 

Literacy Coach @ $65,000 

Math Coach @ $65,000 

 

 

$55,000 

$50,000 

$55,000 

 

$180,000 

 

$37,920 

 

 

 

$65,000 
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Extra Duty Salaries for Professional Development:   

            68 staff members @ $41 per hr @ 21.5 hours      

 

1 Community Education Program Facilitator @ $60,000 

 

$65,000 

$60,000 

 

 

$60,000 

 

6100 Subtotal $627,920 

6200: Employee Benefits (optional categories) 

 

FICA 

Medicare 

Retirement (Teacher or Non-Teacher) 

Health, Life, and/or Dental Insurance 

Other Benefits (Workman’s Comp) 

 

 

 

$9,105 

$87,908 

$6,279 

$3,454 

6200 Subtotal $106,746 
6300: Purchased Services 

 

Scholastic Reading Intervention Software 

              Tier III System 44 Licenses, teacher and student materials                          $53,000  

 

 

$192,000 
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              Tier II READ 180 Licenses, teacher and student materials                           $38,000  

              Tier I supplemental classroom books and/or instructional software              $18,000  

              Installation, classroom setup, initial training and technical support               $21,000  

              On-going in classroom support, coaching, and training with data analysis   $62,000  

              Total Scholastic Cost                                                                                     $192,000  

 

Brown School of Social Work: Practicum supervisor, part time: $10,000/year 

                                                3 Practicum student social work interns: $6,000/year each 

                                                Coordinator/administrative: $10,000/year 

 

Herbert Hoover Boys & Girls Club 

              Total Personnel Expense                                 $225,650  

              Professional Fees                                              $3,500  

              Insurance                                                           $4,500  

              Supplies                                                           $7,550  

              Telephone                                                           $1,800  

              Postage                                                             $650  

              Travel                                                                        $16,650  

              Printing & Publications                                              $975  

 

 

 

 

 

 

 

$10,000 

$18,000 

$10,000 
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              Conferences & Meetings                                 $8,200  

              Program Expenses                                              $12,500  

    Total Expenditures                                              $281,975 

6300: Purchased Services Continued 

 

Washington University Curriculum Planning and Consulting With HHBGC 

 

Tuition Reimbursement $5000 per semester (2nd semester only) 

 

Learning Point Associates:  Lead Partner in all aspects of Grant Implementation 

 

Olin School of Business 

             Center for Experiential Learning team fee: $16,000/year x 2 teams = $32,000 

             Consulting education faculty: $6,000/year x 2 faculty members = $12,000 

             Coordinator/administrative: $5,000/year 

 

Contracts for Outside Services for Community Education Center 

 

 

 

$281,975 

 

 

$51,025 

 

$5,000 

 

$225,000 

 

$49,000 

 

 

 

 

$20,000 

6300 Subtotal $862,000 
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6400: Materials/Supplies 

 

Knowing Math, Supplemental math materials, supplemental reading materials $26,000 

Intervention Materials and Supplies 

General PD supplies 
 

 

 

 

 

$26,000 

$5,000 

$6,000 

 

6400 Subtotal $37,000 

6100-6400 Subtotal $1,633,666 

Indirect Cost Optional (Restricted Rate:  2.5 X Subtotal) $40,842 

6500: Capital Outlay 

 

Promethean Boards(including accessories and installation) 3 (math classrooms) @ $10,000 

 

Lap Top Computers for Scholastic Reading Intervention          18 @ $1000   $18,000 

              Total Hardware Cost                                                                                      $18,000  

              Tier III System 44 computers, 1-teacher and 8-student Computers              $9,000  

              Tier II  READ 180 computers, 1-teacher and 8-student Computers              $9,000 

 

 

$30,000 

 

$18,000 
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6500 Subtotal $48,000 

TOTAL $1,722,508 
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Hazelwood East Middle School Leading Indicators 

To address the implementation of the School Improvement Plan, we plan to pull the following data 
together for our mid-year and end-of-year Reality Check Meetings with the Turnaround Officer, 
Principal, and Administrative Team from the School. These Reality Check Meetings will serve as a 
process for mid-course corrections if the plan is not meeting set target goals.  

Leading 
Indicator 

Measure Baseline 
2009-2010 unless 
noted 

Year 1 Target 
2010-2011 

Year 2 Target 
2011-2012 

Year 3 Target 
2012-2013 

Number of Hours 
in the School 
Year 

Calculations based on 
calendar and school 
schedule 

1247 Hours per 
school year 

1344 hours per 
school year (by 
extending 
school day) 

District will be studying options 
for extending the school year 
including the option of year round 
school. 

Student 
Attendance Rate 

Average daily 
attendance 

92.9  94 95 96 

Discipline 
Incidents 

District Discipline 
Statistical Report – 
Teacher Referrals 
 

715 per year grade 
6; 635 per year 
grade 7; 643 per 
year grade 8 

300 per year per 
grade level 

100 per grade 
level per year 

100 per grade 
level per year 

Truants Truancy as reported 
by PBIS 

109 instances of 
Truancy 

85 instances 75 instances 70 instances 

Distribution of 
Teachers by 
Performance 
Level 

In 2009-2010, 
teachers were 
observed infrequently 
and were not given 
formative feedback 
needed for the 
improvement of 
instruction. 

Due to significant 
issues with teacher 
effectiveness as 
indicated by low 
test scores and 
other indicators, 
only 50% of the 
staff were rehired 
in 2010 for the 
2010-11 school 
year.  

The new staff 
and emphasis on 
effective 
teaching, along 
with the 
differentiated 
professional 
development 
plan and 
increased 
observations 
with better 
formative 
feedback will 
likely improve 
teacher 
effectiveness. 

New teacher evaluation processes 
will result in new instruments that 
examine multiple forms of data. 
Targets for year 2 and 3 will be 
determined when the new teacher 
evaluation system is developed. 

Teacher 
Attendance Rate 

Average number of 
days teachers missed 
in the school year 

Teachers missed 
an average of 9.1 
school days per 
year 

Teachers will 
miss an average 
of 5 school days 
per year 

Teachers will 
miss an 
average of 4 
school days per 
year 

Teachers will 
miss an 
average of 3 
school days per 
year 

% of students 
scoring in the 
below basic and 
basic range on 
MAP for reading 

Calculations based on 
MAP scores 

75% of students 
scored in the basic 
to below basic 
range on the MAP 

38% of students 
will score in the 
basic to below 
basic range on 
the MAP 

27% of 
students will 
score in the 
basic to below 
basic range on 
the MAP 

10% of 
students will 
score in the 
basic to below 
basic range on 
the MAP 

% of students 
scoring in the 

Calculations based on 
MAP scores 

75% of students 
scored in the basic 

40% of students 
will score in the 

20% of 
students will 

10% of 
students will 
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below basic and 
basic range on 
MAP for math 

to below basic 
range on the MAP 

basic to below 
basic range on 
the MAP 

score in the 
basic to below 
basic range on 
the MAP 

score in the 
basic to below 
basic range on 
the MAP 
 

Parent 
participation at 
conferences and 
school events 
 

Teacher record of 
parent attendance at 
each teacher-parent 
scheduled conference 
and school events 

Teacher Interview 
reports from 
teachers were 
minimal to no 
parent attendance 
at school events or  
teacher-parent 
conference  

50% of parents 
will attend/ 
participate in at 
least one 
teacher- parent 
conference and 
one school event 

75% of parents 
will attend/ 
participate in  
at least two 
teacher-parent 
conferences 
and one school 
event 

75% of parents 
will 
attend/participa
te in at least 
two teacher -
parent 
conferences 
and two school 
events 

 

Alignment of Implementation Plan to Competitive Priorities 
Hazelwood District has designed and implemented interventions consistent with the final requirements. 
As a part of the School Improvement Plan we have addressed all Competitive Priorities and focused 
significant attention on each of the Goals of the State Application.  
 

Competitive 
Priority 

Goal, Objective or Strategy of the School Implementation Plan Listed 
in the ePeGs Template (Appendix E). 

Implement one 
plan.  

The plan outlined in this proposal is aligned to the Title I plan, the District 
Accountability Plan and the School Accountability Plan. The policies, 
processes, and procedures of the school and district do not contradict the 
implementation of the Hazelwood East Middle School Improvement Plan.  
To assure the implementation and revision of policies, processes and 
procedures that support the Plan, HSD’s Board of Education Policies will be 
systematically reviewed by the Missouri School Board Association’s 
(MSBA) legal department throughout 2010-2011 school year. Updates will 
be made based as changes in federal law, state statute, legal rulings, and/or 
educational research. In the Hazelwood School District, this process will be 
coordinated by the superintendent’s secretary. The District School 
Leadership Team and counsel will review MSBA’s recommendations. Any 
changes to MSBA’s recommendations will be returned for review by MSBA 
since the organization monitors the District’s board policies. After all 
MSBA and District reviews, the policies will be sent to the Board of 
Education for approval. Policies, practices, and procedures will be modified 
so that all initiatives can be implemented as written in the grant application. 
The objectives and strategies written into the HEMS Turnaround Plan can 
be aligned and connected with both the HEMS Title I School-wide plan and 
the HEMS Needs Improvement plan. The school wide plan supports the 
Turnaround initiative by providing additional coaching in the area of Data 
Teams. It was identified in the building needs analysis of the 09/10 school-
wide plan that there was a need for additional coaching and professional 
development in the area of data teams. The District in collaboration with the 
Regional Professional Development Center (RPDC) will provide part time 
coaching to the staff. A staff retreat is included in the school’s Needs 
Improvement plan. This retreat is specifically for the purpose of providing 
team-building for the staff, developing procedures for the building, and 
familiarizing the staff with the Turnaround plan. 
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In the area of student achievement, connections can be made in several 
areas. Title I School-wide planning includes the strategy of a Read 180 
teacher. This teacher will partner with the Read 180 Teacher supported 
through the Turnaround model. Additionally, Reading and Math 
interventionists are supported through the 1003 SIG grant. The school-wide 
plan includes the use of part time tutors who will work directly with the 
reading and math interventionists. 
In the area of parent involvement, a part time home/school liaison is a 
strategy utilized in the Title I school-wide plan. This home/school liaison 
will help build positive relationships with families and community members 
in collaboration with the Community Education Center Coordinator for the 
building. Additionally, the school-wide plan includes specific strategies for 
developing, implementing, and communicating a more cohesive, consistent 
family involvement plan which includes providing family learning 
opportunities throughout the day and in a variety of settings. 

Set ambitious 
targets for 
improvement. 

The improvement plan targets outlined in this School Improvement Plan 
demonstrate significant growth in student achievement over the three-year 
grant period. 

Design and 
innovate a plan for 
recruiting, 
evaluation and 
retaining the best 
teachers and 
leaders – and 
removing those 
who are 
ineffective. 

The improvement plan includes steps to reform the district teacher 
evaluation system to include multiple measures, one of which will be a 
measure of student gains in student achievement.  
The plan also includes strategies for removing staff found to be ineffective 
in improving student outcomes. The district will support the schools 
removal or reassignment of teachers found to be ineffective.  
The plan also includes incentives for the recruitment of effective teachers to 
Hazelwood East Middle School as vacancies arise. 

Identify high-risk 
students and 
create 
opportunities to 
succeed. 

The improvement plan includes the development and implementation of a 
School Early Warning and Support System that includes…(Goal 1, 
Objective 1, Strategy 1) 

Be bold and 
innovative. 

The improvement plan includes multiple items considered bold and 
innovative: 

• The district has demonstrated that they will provide schools with 
consistent support, freedom to innovate, and autonomy to make 
personnel decisions as evidenced by the District Turnaround 
Framework (Appendix C). 

• The school improvement plan includes structural changes in the 
school day and year. The school day will be extended by # minutes 
per day and the school year will move to an extended year model in 
Year 2.  

• While Hazelwood East Middle School has not experienced 
challenges of teacher attrition, we have included objectives on the 
retention of teachers at 95% noting the number of new recruits 
added to the school. 

• To ensure the retention of effective teachers, additional incentives 
will be offered to teachers in the form of …. 

• Hazelwood district ensures that SIG dollars will supplement, not 
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supplant, the existing state, local, and federal funding that schools 
receive – as evidenced by the continued support of the district… 

Demonstrate 
teacher 
commitment 

100% of the teachers agree to implement the plans included in the SIG 
application as evidenced by the recruitment and selection process and the 
significant participation of teachers (n=15) in the writing of the SIG 
application itself.  

 
Teacher Commitment 
In April of 2010, the new principal of Hazelwood East Middle School began interviewing the existing 
staff at Hazelwood East Middle School. These interviews were designed to identify the staff that 
possessed the necessary characteristics and teaching skills to be effective in a turnaround school. Any 
staff member that wished to return and be part of the process was interviewed. The interview contained 
questions to identify teachers using a Habermann Model (Haberman Foundation, 1993) along with 
Competencies for Success used to identify effective turnaround teachers (Haberman Foundation, 1993). 
Habermann questions that were used included: 

 
4. For the identification of persistence: Imagine a problem he/she might face at EMS. What do you 
do with a student that …..(has that problem) If that doesn’t work then what? And if that doesn’t 
work? 
 
5. For the identification of teacher’s approach to at-risk youth: “At Risk” refers to children who are 
a year or more behind in basic skills. What does at risk mean to you? What do you think causes a 
student to be at-risk? What should be done for students that are at-risk? 
 
6. For the application of generalizations theory-practice: Propose a rule, principle, or generalization 
about teaching or learning in which he/she believes. (Example- do you believe that teachers hold high 
expectations have children who learn more?). If you were observed teaching what would you be 
doing to show that you believe that? 
 

The questions used from Competencies for Success included: 
5. For the identification of initiative and persistence: Think about a time when you accomplished 
something satisfying at work despite one or more obstacles. Tell me the story. Be very specific with 
your response. Include step by step details of what you did, said and thought at the time. 
6. For the identification of belief in student learning potential: Tell me a about a time when you 
helped another person, someone whom others were not sure could improve, become more successful. 
Be very specific with your response. Include step by step details of what you did, said and thought at 
the time. 
7. For the identification of teamwork skills: Think about a time when you participated on a group or 
team of people to accomplish work that was satisfying to you, and tell me the story.  Be very specific 
with your response. Include step by step details of what you did, said and thought at the time. 
8. For the identification of self confidence: Think about a time when another person or people stood 
in your way to get something done and you addressed the situation to your satisfaction. Tell me the 
story. Be very specific with your response. Include step by step details of what you did, said and 
thought at the time. 

 
The principal also asked the following questions that specifically addressed the Hazelwood East Middle 
School Turnaround Model” 

3. What do you know about HEMS and the turnaround model? 
 
4. What characteristics do you possess that makes you a good fit for this model that will move 
students quickly in order to meet proficiency targets? 
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These questions along with other questions focused on instruction, past job performance, other work/life 
experiences, were used to identify the appropriate staff to be part of this process. These interviews 
resulted in 24 staff members returning as part of the East Middle School team along with the addition of 
30 new staff members. The returning and new positions include: general education teachers, special 
education teachers, counselors, librarian, speech pathologist and school psychologist. Through the 
interview process, all selected candidates committed affirmatively their willingness and commitment to 
do whatever it took to turnaround EMS. 
 
To further assure and exemplify commitment, we invited 16 school staff to the grant writing process and 
needs assessment process. Fourteen of these teachers were returning teachers and two were new teachers. 
Of these 16, 15 invited school members participated in the process. The only invitee unable to help was 
tied up with other commitments related to the operation of a summer school program. Based on our 
careful selection of both returning and new staff and the participation of 15 staff members in the grant 
writing process we believe 100% of our teaching team is committed to the turnaround of East Middle 
School. 
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D.   ASSURANCES:  An LEA/district must include the following assurances in its 
application for a School Improvement Grant.  

 
Check the boxes in this table to include the assurances in this application. 
 

The LEA/district must assure that it will— 

 Use its School Improvement Grant to implement fully and effectively an intervention in each Tier I 
and Tier II school that the LEA/district commits to serve consistent with the final requirements; 

 Establish annual goals for student achievement on the State’s assessments in both reading/language 
arts and mathematics and measure progress on the leading indicators in section III of the final 
requirements in order to monitor each Tier I and Tier II school that it serves with school 
improvement funds, and establish goals (approved by the SEA) to hold accountable its Tier III 
schools that receive school improvement funds; 

 If it implements a restart model in a Tier I or Tier II school, include in its contract or agreement 
terms and provisions to hold the charter operator, charter management organization, or education 
management organization accountable for complying with the final requirements; and 

 Report to the SEA the school-level data required under section III of the final requirements. 
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Signature Page Attached in Separate PDF 
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Hazelwood East Middle School 
June 2010 Parent Focus Group Findings 

 

On June 2, 2010, Learning Point Associates conducted two focus groups with parents and 
community members for the Hazelwood East Middle School Needs Assessment.  Six people 
attended the first focus group and one attended the second.  All of the participants are parents, and 
all of them are women.  Six of the participants are African-American, while one woman appeared 
to be Latina.  The parents represent a wide range of students—some who are excelling 
academically, some who are struggling and one who is receiving special education services.  A few 
of the participants are members of the Parent Teacher Student Association. 

Each participant was contacted by the district administration via e-mail and agreed to participate.  
The participants did not sign a consent form before participating.  The group was not audio 
recorded but Learning Point Associates staff member, Alicia Garcia, took notes.  The hour-long 
conversations were facilitated by Ms. Jackie Coleman of Coleman & Associates, LLC.  The 
participants remained actively engaged in the discussion and each of them contributed at least one 
thought to each of the topics addressed.  The topics addressed included the culture of the school, 
school safety, communication issues, the academic support services provided by the school and the 
school’s academic instruction. 

Safe, Secure and Engaging Environment 

The facilitator used the following questions to prompt the discussion:  Do teachers care about 
students? Do students like each other? Do they show each other respect? Do students respect teachers? 
Do students respect students who do well academically? 

 

• The students are disrespectful to the teachers and to each other.  Behavioral problems in 
the classroom inhibit teaching and learning.  Students have been known to throw stuff at 
teachers and often use obscene language when addressing teachers. 
 

• Multiple parents expressed that their children have exhibited a negative personality change 
as a result of being in this environment. 

 

• The participants expressed that the movie Eastside High adequately captures the culture of 
the school.  The school is “just another hangout place.” 

 

• Teachers are afraid of the students and afraid of losing their jobs, so they do not do 
anything to address the behavioral issues. 

 

• Parental involvement is limited. 
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Suggestions for Change 

• Suggestions for an incentive program to get the students focused on something other than 
negative behavior. 
 

• Suggestions for an incentive program to increase parental involvement.  Perhaps such a 
program could be facilitated by the PTSA. 

 

• Increased opportunities for extra-curricular activities, which may redirect the focus of the 
students to something positive. 

 

The facilitator used the following questions to prompt the discussion:  Is your child safe at the school? 
Is your child safe on the way to and from the school? Are problems between students, such as bullying, 
harassment, conflicts, do teachers, administrators or other school personnel address those problems? 

• Bullying is a significant problem.  Most often, the bullying seems to be directed at those 
students who are doing well academically, or those students who are attempting to pay 
attention in class even if they are not excelling in school.  However, when students or 
parents report bullying, the administration does not adequately resolve the issue.  Each 
parent who described their child as a victim of bullying described an incident that resulted 
in a physical altercation.  One parent even called administration to inform them that she 
had given her child permission to defend herself if another student initiated a physical 
altercation.  The parent stated that she resorted to this method because administration was 
not addressing the bullying problem.  One parent was moved to tears when talking about 
the bullying her daughter has experienced this year. 
 

• Teachers are focused on the disruptive students, but do not do anything to help the students 
who are not disruptive and who are being victimized.  However, one parent (her child 
receives special education services) has acquired a “free pass” for her son, which allows him 
to leave the classroom if he ever feels unsafe. 

 

• One parent may place her child in another school because of the behavior of the other 
students.  She participated in a previous committee designed to address disciplinary 
concerns, and understands that the teachers do not feel supported by the administration or 
the parents of the disruptive students to take disciplinary measures. 

 

• Participants raised the question regarding whether administration fails to adequately 
discipline because suspensions and expulsions negatively affect MAP scores, which are 
based, in part, on attendance records. 

 

Suggestions for Change 

• Zero tolerance policy for bullying. 
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Parent and Community Involvement 

The facilitator used the following questions to prompt the discussion:  How welcome do you as a parent 
feel at your child’s school? How are your treated when you communicate with the faculty? If your 
child has a problem either academically or behaviorally, does someone at the school inform you of this 
problem? Do they try to help you resolve the problem? 

• Participants expressed frustration with the failure of the teachers to use a consistent method 
of communication.  Some teachers use e-mail, some use the online gradebook, some prefer 
to communicate on the telephone, and some communicate in writing through the student’s 
assignment book.  The parents have to take the responsibility to determine the teacher’s 
preferred method of communication and stay in contact. 
 

• The teachers and administration initiate communication when the student has behavioral 
issues. 

 

• Teachers do not adequately communicate expectations to the students.  The parents 
acknowledge that part of this problem is a result of the behavioral issues in the classroom—
disruptive students make it difficult for teachers to teach.  Teachers often fail to return 
graded assignments to students, which makes it difficult for the students to know when 
changes need to be made or if they should seek additional assistance. 

 

• Parents are not informed in advance if their students are struggling with their academics.  
By the time the progress report is issued, the student does not have enough time to raise his 
or her grade. 

 

Suggestions for Change 

• A consistent form of communication should be established and used on a regular basis to 
communicate with parents. 

 

Student Performance  

The facilitator used the following questions to prompt the discussion:  What kind of support is 
available to help your student academically? Consider whether support is offered during the school day 
or at other times, such as after school or on Saturdays. Does your child participate in programs offered 
after school or on Saturdays? Why or why not? Do you think your child needs more support than what 
is provided? 

• The study hall/group currently available is only available to those students who did not 
perform well on the standardized test.  It is mandated for these students.  Additionally, this 
program is only offered for a couple of weeks prior to the test as a review session to improve 
scores on the test. 
 

• Study hall is not available through the year. 
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• The school does have a “working lunch” program, where kids bring a sack lunch and work 
with a teacher through the lunch period. 
 

• Some teachers have need-based tutoring available, but the parents do not feel that this 
program is adequately communicated to the students.  The students do not know that they 
may come in for assistance before or after school. 

 

Suggestions for Change 

• Study hall and need-based tutoring should be available to all students at any time during 
the school year. 
 

• Teachers should offer tutoring and should communicate this information to the students. 
 

• Perhaps a peer tutoring program should be established. 
 

Curriculum Development and Learning Management 

The facilitator used the following questions to prompt the discussion:  Do you have any concerns about 
instruction in the school?  Is school interesting and engaging to your child? Do you think the 
curriculum is challenging enough? Is it too challenging? 

• The participants had varying opinions regarding whether or not the curriculum is 
challenging.  Some parents expressed that it is not challenging enough, while others 
expressed concerns about the fact that their children are struggling with the curriculum.  
An overarching problem seems to be the wide range of academic diversity in each 
classroom.  It is difficult for the teacher to meet the needs of each student when they have 
such varying levels of ability. 
 

• The participants generally agreed that the instruction was interesting to the students, but 
one participant expressed that the teachers do not always make the material relatable to the 
students.  The participants also expressed a desire for more hands-on and activity-based 
learning. 

 

• The participants expressed that teachers are not giving students enough time to complete a 
task or an assignment.  The participants’ understanding is that administration dictates the 
curriculum schedule and the teachers must adhere to it even if some of their students are 
struggling.  As a result, some students get left behind. 

 

• Students are unable to take their textbooks home.  Therefore, a majority of the students do 
not have homework, or have a very limited amount.  The lack of homework makes it 
difficult for parents to follow the progress of their students. 

 

• Participants strongly disagree with the current policy to never hold a student back a grade. 
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Suggestions for Change 

• Students need to be able to bring textbooks home.  The concern about this problem was a 
recurring theme of the discussion. 
 

• Some suggestion for tracking students—grouping students based on academic level—to 
allow the needs of each student to be adequately addressed.  Participants would at least like 
to see enhanced opportunities for those students who are excelling academically and need 
additional challenges. 

 

• Participants also requested more homework for the students. 
 

• Students who do not learn the material and pass the classes should not be passed to the next 
grade level. 

 

• Teacher should have higher expectations for the students and should adequately 
communicate those expectations to the students. 

 

• Teachers should engage in more hands-on and activity-based learning. 
 

Conclusion 

The two biggest concerns of the focus group participants at Hazelwood East Middle School are 
bullying and the current view that the school is failing to meet the academic needs of every student.  
The students would like the administration to address the bullying concerns and be more 
responsive to reports of bullying from students and parents.  Additionally, the focus group 
participants would like the teachers to establish higher expectations for the students and to clearly 
outline those expectations for the students.  The participants expressed a desire for more engaging 
curriculum and an increased amount of homework for the students.  The participants believe that 
students should be permitted to bring textbooks home and would like the teachers to be more 
available for need-based tutoring.  All of the participants are hopeful that the turnaround process 
will bring positive results to Hazelwood East Middle School. 
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Introduction 

Background 

The Missouri Department of Elementary and Secondary Education has received funding for School 
Improvement Grant (SIG) activities from the U.S. Department of Education for School, aligned with section 
1003(g) of the Elementary and Secondary Education Act of 2001. Section 1003(g) requires state education 
agencies to use at least 95% of this money to award sub-grants to local education agencies for school 
improvement. The eligible schools for improvement must meet the state definition of a Tier I or Tier II 
school. Tier I schools are in the lowest achieving five percent of Title I schools in the state; Tier II schools 
are in the lowest achieving five percent of secondary schools who are eligible for Title I funding, but do not 
receive it. Through a request for proposals process, the Missouri Department of Elementary and Secondary 
Education identified external partners that could help schools and local education agencies to: 

1. Conduct a needs assessment to determine areas in which to focus school improvement efforts; 

2. Identify which of four intervention models is the most appropriate for the school; and 

3. Provide support and assistance in the writing of the school improvement grant. 

Learning Point Associates was one external agency approved by the Missouri Department of Elementary 
and Secondary Education for this work.  

About This Report 

The Teacher Interview Report is one of several reports included in the needs assessment of Hazelwood East 
School. The needs assessment and support for writing school improvement grant is provided to 
Hazelwood East School by Learning Point Associates. The survey addresses the following domains of the 
Missouri School Improvement Grant application, around which the report is organized. Some domains 
have been combined when questions in the section address more than one topic.  

• Curriculum Development and Learning Management; Information Technology and Data 
Management; Leadership and Governance 

• Student Performance 

• Professional Development; Human Resources 

• Safe, Secure and Engaging Environment 
 

Topics addressed for each of these domains are described in Table 1. The report is organized around the 
domains and the topics presented in this table.  
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Table 1. Topics Examined for Each Domain 

Domain Dimensions 

Curriculum 
Development and 
Learning Management; 
Information 
Technology and Data 
Management; 
Leadership and 
Governance 

• Curricular Resources 
• Curriculum Development and Using the Curriculum 
• Administrative Expectations 
• Instructional Resources 
• Data Use 

Student Performance 
• Identifying and Referring Students for Intervention 
• Student Exposure to Academic Support  
• Perceived Effectiveness of Academic Support  

Professional 
Development; Human 
Resources 

• Administrative Support for Professional Growth 
• Professional Development Topics 
• On-Site Coaches and Support for New Teachers 

Safe, Secure and 
Engagin Environment 

• Teacher Collaboration 
• School Goals 
• Recent Changes in School 
• Climate and Culture 

 

Data Collection 

The report is based on the analysis of interview data collected from 8 teachers, 3 coaches, and 3 
administrators.  

 

Table 2. Data Methods and Sources 

Data Method Data Sources 

Interviews 
• 8 teachers 
• 3 coaches 
• 3 administrators 

 

Data were analyzed for content. The domains and the topics under each domain structured the analysis. 
The analysis focused on presenting majority as well as minority opinions of the respondents, and 
presenting viewpoints of both administrators and coaches, and the teachers. For each topic addressed, all 
responses were read, coded, and synthesized. 
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Curriculum Development and Learning Management; Information 
Technology and Data Management; Leadership and Governance 

This section examines curricular resources (what the school provides and teachers use to plan instruction), 
curriculum development and using the curriculum, administrative expectations on the delivery of subject-
area curricula, instructional resources, and student data (and whether it informs instruction).  

Curricular Resources 

Hazelwood East has a written curriculum for Communication Arts and Math provided by the district that 
is coordinated with Grade-Level Expectations (GLE’s, the state standards). At the district-level a pacing 
guide is set by a group of teachers who meet typically during the summer to work with the district math 
area coordinator based on the school calendar. The district also recently implemented a lesson plan 
template protocol so that teachers can better organize and align their lessons. The former principal trained 
the teachers in this new lesson planning strategy.  

Every seven years, the curriculum goes through a complete revision. To revise the curriculum, the process 
is to form a committee, conduct a study, pilot the new curriculum for effectiveness, write the new 
curriculum, train teachers, and then the curriculum is implemented. During the years in between the 
revision process, the curriculum is tweaked in pacing and emphasis. Common assessments are also 
revised each year.   

Curriculum Development and Using the Curriculum 

Two of the instructional leaders described the process for developing the curriculum. First, a study is 
conducted for a year to look at best practices and curriculum alignment to state and federal standards. The 
curriculum is then written based on that information and from teacher input. Then, it is reviewed by 
parents and teachers, taken to a curriculum committee, and then must be approved by the 
Superintendent’s office and the School Board.  

For the math curriculum, the district chose from a list of National Science Foundation funded programs. 
Teachers were trained across the district to decide how students learn best in the classroom in their 
district. Based on this training, the teachers chose two programs to pilot. After the piloting period, they 
chose the Connected Math program.  

Respondents report that the adaptation of the curriculum varies widely at the school. Some teachers are 
very tuned into individual student abilities and are able to adjust their lesson well to students’ needs. 
Other teachers do not get student feedback or ‘dumb down’ the curriculum.  

Administrative Expectations 

The administration expects that all teachers (of the same subject and grade-level) are teaching the same 
content and are on the same page so that all students get the same exposure to material. Teachers are 
supposed to use the school curriculum and assessments unless the administration has spoken to a specific 
teacher about diverging for a particular reason.  
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Progress is tracked each month based on benchmark targets for student improvement based on data. The 
administration conducts classroom observations to make sure teachers are using the approved curriculum. 
At the district-level, the principal is held accountable for making progress with student scores and ensuing 
curriculum alignment.  

Instructional Resources 

For the most part, the Hazelwood East is well-equipped with instructional resources, and the school has 
the support of the district office. One administrator explained that teachers are strongly encouraged to use 
the materials that have been given to them with the curriculum to ensure fidelity to the standards and are 
not supposed to use outside resources.  

An instructional leader indicated that some additional intervention and remediation materials could be 
used for the Academic Excellence program in math. Another leader remarked that the school could use 
some additional magazines, newspapers, novels, and other engaging texts to help build up classroom 
libraries. The librarian does an excellent job of ordering books, and is a resource for classroom teachers.  

For special education students, the Reading Rewards intervention program is well-equipped for students 
who read at the fourth grade level or above. There is a lack of resources and programs for students who 
are reading below the fourth grade level.  

Data Use 

Assessments are given to students frequently throughout the year to track progress. The most common 
data used is from the Tungsten math and Communication Arts tests that are given to students monthly and 
aligned with state standards. Students are also given common assessments which are based on unit tests 
and have a common scoring guide across the district. The data teams look at these scores to determine 
student achievement levels. The Tungsten tests guide teachers in day-to-day lesson planning, and the 
common assessments indicate if mastery of a unit is lacking. One leader indicated that formative 
assessment is an area that could use development within the district.  

A special education leader reported that data is collected by special education teachers as often if not 
more often than general education teachers. When teacher teams meet, special education teachers share 
data and work with general education teachers to determine which interventions to use and how to use 
them for special education students.  

Summary 

The district provides a formal curriculum for math and Communication Arts that is aligned with state 
standards. Every seven years, the curriculum is redone, and is tweaked in between. At Hazelwood East, 
teachers implement the curriculum in varying levels of success. The administration expects that teachers 
follow the curriculum and they track progress through student data and classroom observations.   

Teachers at Hazelwood East are well-equipped to teach most students. Additional enrichment and 
remedial resources could be added for students who are above or below grade-level. Students are given 
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many different types of assessments throughout the year to track progress. The student scores from the 
Tungsten tests and common assessments are the most commonly used data to inform instruction.  

Student Performance 

The section describes the methods of identifying and referring students in need of academic support, 
student exposure to academic support services, and the perceived effectiveness of the academic support 
provided by the school. 

Identifying and Referring Students for Intervention 

Students in need of academic support are identified in a variety of ways. Students can be identified 
through Tungsten data, MAP data, subject-specific assessment scores, and teacher recommendations. At 
the beginning of the year, and in data meetings throughout the year, teachers refer to these data and 
communicate with one another about specific students who may need intervention. Determinations are 
then made about the supports needed for those students.  

Student Exposure to Academic Support 

Administrators described a variety of academic supports for non-proficient students. The school provides 
remedial programs during the school day such as Academic Excellence, Read 180, Reading Rewards, 
SAIL for gifted students, special education co-teaching, behavioral interventions through the Positive 
Behavioral Interventions & Supports (PBIS) plan, Response to Intervention (RTI), mandatory afterschool 
tutoring, and working lunches held by teachers for students who need help completing homework.  

Teachers determine if students should discontinue these supports based on test scores and classroom 
grades. Academic Excellence is a twelve week course that must participate in even if the student shows 
mastery of the skills previously deficient.  However, one respondent pointed out that most students are so 
far below grade level, that exiting the program does not happen frequently.  

Perceived Effectiveness of Academic Support 

Administrators monitor non-proficient students by tracking student achievement data. They track their 
student body by how many students were identified for intervention, they assess how many students are 
meeting their intervention goals throughout the course of the year, and at the end of the year determine if 
students should be moved along to the next grade or retained. One administrator reported that additional 
supports are needed for students who are struggling in every subject and are at risk for retention. Another 
administrator called for a structure to make the identification, referral, tracking, and monitoring system 
better and more consistent. Finally, an administrator pointed out that there is a lack of support for students 
who are struggling in social studies and science.  

 

The instructional leaders pointed out that students have made some gains from these academic supports. 
Data has shown to support the Academic Excellence program, and improvements have been made in 
student scores over the past two years. One leader pointed out that it is important to have frequent 
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assessment data to measure students’ small progress throughout the year. In addition, the supplemental 
reading program addresses only the lowest readers that have trouble with basic decoding skills, but 
teachers do not know what to do with students at the next level who have decoding skills but are weak in 
comprehension. Another leader would like to see additional resources be put into strengthening the 
Academic Excellence program.  

Summary 

Students who are non-proficient in a particular area are identified and referred to services in a variety of 
ways. There is an assortment of supports for students both during and outside of the regular school day. 
The administration tracks student progress through achievement data, but would like to see this system 
improved. Leaders have seen progress in certain programs, in particular the Academic Excellence 
program.  
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Professional Development; Human Resources 

This section focuses on the following topics: administrative support for professional development, 
professional development topics, and instructional leadership and support for new teachers.   

Administrative Support for Professional Growth 

According to respondents, there is a strong expectation from school leadership for teachers to attend and 
actively participate in professional development opportunities. Two respondents explained that because of 
teacher union agreements, administration has to limit the number of mandatory professional learning 
hours each month. All other PD hours beyond this agreement is voluntary for teachers. The administration 
strongly encourages teachers to seek out other PD opportunities, but they cannot force them to participate.  

One administrator explained that the teacher data teams that were created to monitor student achievement 
have become a tool for ongoing professional learning in the building. Especially this year, teachers have 
started to view these data team meetings as an opportunity to expand their knowledge and understanding.  

Professional Development Topics 

Administrators were asked what professional development topics were provided and emphasized at 
Hazelwood. School administration focused PD opportunities on Marzano teaching strategies, RTI, PBIS, 
and technology training. The administration tracks teacher attendance at PD sessions but do not have a 
formal system in place to determine if teachers are implementing their new skills in the classroom and 
provide support. Teachers who understand trainings and use the techniques have seen student 
improvement.  

A math coordinator reported that PD topics were determined at the district level by a committee at the 
beginning of the year. The district emphasis in math was on instructional strategies. In addition, a group 
of teachers worked on deepening their knowledge of teaching rational numbers as a result of low student 
achievement scores in this area.  

A Communications Arts coordinator reported a focus on a program called “When Kids Can’t Read,” 
which was helpful for teachers. The program provided teachers with many useful tools for teaching 
students how to read. Some teachers also participated in culturally responsive teaching techniques. This 
respondent reported that additional PD in the area of scaffolding to teach students to be independent 
readers would be useful.  

A special education coordinator reported monthly PD on designated special education topics, including 
updates on compliance and instructional strategies. This year, the coordinator plans to invite all general 
education teachers to attend these sessions, but it will be voluntary for them to do so.  

On-Site Coaches and Support for New Teachers 

Administrators were asked if the school provides instructional leadership and support for teachers in the 
form of a ‘coach.’ At Hazelwood East, there is not a formal mentorship program. Teachers do have 
instructional leaders, or coaches, who provide guidance from the district level Their role is to work on the 
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written curriculum, work with teachers, conduct professional development, provide special education 
services, order materials for new program implementation, and assess current programs.  

Support for new teachers is informal and less structured than it has been in the past, according to 
respondents. New teachers receive an orientation, but rely on their teaching and data teams throughout the 
year for support.  

Summary 

Professional growth of teachers is strongly encouraged by Hazelwood East’s administration. Teachers 
participate in mandatory PD hours, but are also urged to participate in voluntary opportunities. Teachers 
have participated in technique-based opportunities such as RTI, PBIS, and Marzano strategies, but also 
subject-specific trainings. While the district provides instructional support for teachers, most teachers 
look to informal mentors in their teams to provide help and assistance.  
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Safe, Secure and Engaging Environment 

Questions in the domain of safe, secure and engaging environment focus on the topics of teacher 
collaboration, school goals, recent changes in the school, and climate and culture.   

Teacher Collaboration 

According to administration teacher have data team meetings every other week to talk about student 
progress. At these meetings, teachers talk about student performance data and try to identify strategies 
that might increase student achievement scores. Administrators report that these meetings are useful 
especially when someone takes charge to keep meetings on track and follow the meeting protocol. 
Teachers also hold content meetings every week within their grade levels for planning and collaboration.  

School Goals  

The three school administrators were asked what the major goals of the school, and whether the school 
has the resources and personnel needed to address these goals. One administrator stated the goals as 
being: student achievement, for teachers to have high expectations of the students, and holding teacher 
accountable at data team meetings. These goals can be achieved because the school just hired new 
teachers and let go the ineffective teachers.  

The other administrator stated goals of improving professional development, parental involvement, and 
student achievement. Previously, the PD was not adequately implemented, and teachers did not have time 
to practice, discuss, and share new techniques. The school has the funds to send teachers to local and state 
training sessions. With a strategic plan, some additional time for teachers to make contact with parents, 
and a change of parent conference structure, the school could achieve their parental involvement goals. 
Also, a parent liaison position to make contact with parents would be a helpful addition to school staff. 
The main obstacle to overcome to improve student achievement is teachers understanding how to provide 
effective differentiated instruction for students at all levels.  

The third administrator had goals to: improve communication and parent involvement, increase math and 
Communication Arts proficiency scores, and to improve data team meetings. This administrator reported 
that the school has the resources and flexibility to successfully implement these changes. The school has 
the resources to bring in outside tutors or to compensate teachers for afterschool tutoring. The school also 
has the resources for teacher professional development but need to be able to set aside the time for the 
training, implementation, and follow through.  

Recent Changes in the School 

A few years ago, the old middle school was shut down, and was reopened with a new name and under 
new leadership. The new school now has a much more manageable number of students. There is more 
teaching space for teachers and they now have adequate space for resources and materials. They were also 
able to create a permanent computer lab, a parent center, and physical education was given their own 
classroom.  
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One instructional leader remarked that the culture of the school changed immediately. The new leadership 
was able to take control of student behavior, which had been a big problem before the change.  

 

As part of the turnaround process, half of the staff was also released. The new leadership was able to 
make decisions about new staff coming into the building. Since this change, the leadership has been 
working hard to get the staff back together into a cohesive unit. One administrator explained that they are 
relying on the remaining teachers to build on the existing culture of the school and to help teach the new 
staff about the students, parents and previous operating procedures. Another responded remarked that 
there has been a large focus on instruction and teacher capacity, which is achieved through data team 
meetings and professional learning.  

Climate and Culture 

Administrators at Hazelwood East were asked about the interactions between students and adults, and 
between students and students. They reported many positive interactions between students and teachers, 
and among students. Respondents remarked on typical middle school interactions among such as teasing, 
bullying, some gang activity, and the attitude that it is not ‘cool’ to do well in class. 

According to respondents, teachers at Hazelwood East believe that students can perform. One 
administrator explained that the teachers think that all students can learn but they sometimes get caught 
up in their inability to meet all of their expectations. Sometimes the teachers get a bit disheartened when 
they see all the work there is to be done with student achievement.  

In the final interview question, administrators were asked what they believed to be the most important 
obstacles in the turnaround process. Four of the administrators mentioned teacher attitude or expectations. 
One instructional leader explained that it is necessary for the teachers to provide rigorous academic work 
for the students, and to expect them to work hard. Another instructional leader remarked that it is 
necessary for teachers to plan their lessons so that students can gain a deeper understanding of the 
material. An administrator explained that teachers must have the attitude that all students can be 
successful. Finally, an administrator indicated that belief, commitment, and innovation on the part of the 
teachers were necessary components to the turnaround process.    

Summary 

Teacher collaboration takes place in the form of formal data meetings and informal team meetings. 
Recent changes in the school has decreased the number of students, improved student behavior and 
positively changed the school culture under the new leadership. With a large staff turnaround, the 
administration has been working to get the new staff working together as a cohesive unit. Despite some 
common middle school issues such as bullying and teasing, interactions between students and teachers 
and among students tend to be positive in the school. Administrators expressed that the most important 
component to the turnaround process is teacher attitude and expectations.  
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Introduction 
 

The Teacher Survey Report is one of several reports part of the needs assessment process for Hazelwood 
East Middle School.  Learning Point Associates conducted the teacher survey and other methods of data 
collection at Hazelwood East Middle School as part of the needs assessment.  Conducting a needs 
assessment is a step required by the Missouri Department of Elementary and Secondary Education before 
districts and schools can apply for school improvement grants.   

The Teacher Survey Report is based on results from the Teacher Survey which was completed by 21 staff 
members returning to Hazelwood East Middle School, in May 2010. The survey was administered to 
learn about the opinions and experiences of all teachers, no matter the subject area or grade levels they 
teach. The survey addresses the following domains of the Missouri School Improvement Grant 
application, around which the report is organized. Some domains have been combined when questions in 
the section address more than one topic. 

• Curriculum Development and Learning Management; Information Technology and Data 
Management 

• Student Performance 

• Professional Development 

• Safe, Secure and Engaging Environment; Leadership and Governance 
 

The responses of the teachers are presented in percentages. Due to rounding, rows in the following tables 
may not total 100 percent. In the cases where there are fewer than 21 teachers responding to questions, the 
number of respondents (n) will be presented by the item in the tables.  
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Curriculum Development and Learning Management; Information 
Technology and Data Management 

 

Under the domains of curriculum development and learning management and information technology and 
data management, the following topics are addressed:   

• Curricular resources used by teachers 

• Curriculum adaptation to meet the needs of nonproficient students, students with disabilities, and 
English language learners  

• Assessment formats used by teachers 

• Availability of a wide range of resources 

• Availability of programs and materials appropriate for different student groups  
 

Curricular Resources 

Teachers were asked about their use of curricular resources. 

 

Table 1. Administrative Expectations 

Statement Not at 
All 

Minimally Moderately 
To a 

Great 
Extent 

Not 
Sure/Not 

Applicable 

I follow a written curriculum 
developed by my school. (N=21) 

5% 0% 14% 71% 10% 

I follow a written curriculum that 
comes from a source other than my 
school. (N=21) 

52% 10% 14% 14% 10% 

The lessons I delivery incorporate 
state and/or district standards. 
(N=21) 

0% 0% 5% 95% 0% 

I pace my lessons according to 
school or department requirements. 
(N=21) 

10% 0% 38% 33% 19% 

I refer to the annual state exam to 
plan my lessons. (N=20) 25% 25% 10% 15% 25% 
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Curriculum Adaptation 

The survey asked the extent to which teachers adapted lessons for the following student groups: proficient 
students, nonproficient students, students with disabilities, and English language learners. Responses are 
presented in Table 2.  

Table 2. Curriculum Adaptations  

To what extent do you do the 
following? Not at All Minimally Moderately 

To a 
Great 
Extent 

Not 
Sure/Not 

Applicable 

Adapt lessons for the proficient 
students in my classes. (N=21) 5% 29% 43% 24% 0% 

Adapt lessons for the students 
with disabilities in my classes. 
(N=20) 

5% 20% 40% 35% 0% 

Adapt lessons for the English 
language learners in my classes. 
(N=21) 

5% 10% 0% 0% 86% 

Adapt lessons for nonproficient 
students in my classes. (N=21) 0% 14% 33% 52% 0% 

Assessment Formats 

The survey asked how often this year teachers used the following types of assessments to measure student 
learning. 

Table 3. Assessment Formats (N=21) 

Types of Assessments Never 
Once or 
Twice 3-9 Times 

10 or More 
Times 

A formal, published assessment (such as 
Acuity, Princeton Review, E-CLAS, 
DIBELS) 

76% 0% 14% 10% 

A standard test accompanying a textbook 
or instructional program 14% 38% 29% 10% 

A multiple choice test 38% 19% 38% 0% 

A multiple choice test with essay and/or 
constructed responses 19% 24% 43% 14% 

Checking or observing student work using 
a checklist and/or grading rubric 5% 14% 43% 38% 
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Student self-assessment, with students 
using a checklist and/or a rubric 38% 33% 24% 5% 

Student journals, using a checklist or rubric 62% 24% 10% 5% 

Portfolio of student work, using a checklist 
and/or rubric 

43% 29% 24% 5% 

 

Availability of Resources 

Table 4 summarizes teacher responses on the availability of resources.  

Table 4. Availability of Instructional Resources  

To what extent are the 
following resources available 
to you? 

Not at All Minimally Moderately 
To a 

Great 
Extent 

Not 
Sure/Not 

Applicable 

Enough texts and books for all 
the students in my classroom 
(N=20) 

5% 15% 15% 60% 5% 

Instructional technology that 
supports instruction and learning 
(N=21) 

0% 5% 38% 57% 0% 

Data from formative assessments 
related to student learning 
(n=21) 

0% 10% 38% 48% 5% 

 

Availability of Programs and Materials Appropriate for Different  
Student Groups 

Table 5 presents responses from teachers on items asking whether teachers have programs and materials 
for different student groups.  

 

Table 5. Programs and Materials for Different Student Groups (N=21) 

To what extent are the following 
resources available to you?  Not at All Minimally Moderately 

To a Great 
Extent 

Not 
Sure/NA 

Instructional materials for 
proficient students 

5% 14% 29% 48% 5% 

Instructional materials for 
students two or more years behind 

29% 19% 24% 19% 10% 
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grade level proficiency 

Instructional materials for 
students with disabilities 

10% 5% 0% 0% 86% 

Instructional materials for English 
language learners 

14% 24% 52% 10% 0% 

 

Student Performance 
The domain of student performance addresses the following topics: 

• Teacher perceptions of student proficiency and need for additional academic support services 

• Student exposure to these services 

• Perceived effectiveness of academic support services  
 

Teacher Perceptions of Student Proficiency 

Teachers were asked to provide an assessment of student proficiency. The question stated: consider one 
class you teach, a class that most represents the students you teach. In this class, about how many of the 
students do the following? The survey results are depicted in Table 6. 

Table 6. Teachers Perception of Student Proficiency 

In this class… None Some 
About 
Half Most 

All or 
Nearly All 

Will meet the minimum requirements 
for course completion? (N=20) 0% 5% 5% 80% 10% 

Will post a score of proficient or 
better on the state test? (N=17) 12% 41% 41% 6% 0% 

Are capable of improving their 
performance on state tests given 
adequate and differentiated support? 
(N=19) 

0% 16% 21% 42% 21% 

Are capable of graduating high school 
on time and with their class? (N=19) 0% 11% 5% 68% 16% 

Will graduate high school in the 
typical four years? (N=19) 0% 11% 11% 74% 5% 

Will likely pursue post graduation 
education and/or training? (N=20) 0% 45% 35% 20% 0% 
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Student Exposure to Academic Support Services 

Teachers were asked several questions to determine if academic support is consistent and adequate, and 
whether students participate in programs and services offered outside of the school day. Responses are 
depicted in Table 7.  

 

Table 7. Student Exposure to Academic Support Services 

Indicate the extent to which 
the following statements are 
true. 

Not at All Minimally Moderately 
To a 

Great 
Extent 

Not 
Sure/Not 

Applicable 

Academic support provided 
during the school day maintains 
a regular and consistent 
schedule. (N=20) 

5% 10% 25% 55% 5% 

The school has enough academic 
support opportunities to meet the 
needs of my nonproficient 
students. (N=21) 

19% 33% 29% 10% 10% 

Students consistently participate 
in academic support programs 
offered outside the regular 
school day. (N=21) 

19% 57% 14% 5% 5% 

Providers of academic support 
and I work toward the same 
academic objectives. (N=21) 

10% 14% 33% 24% 19% 

I regularly receive data showing 
my students’ progress in 
academic support programs. 
(N=21) 

24% 29% 19% 5% 24% 
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Perceived Effectiveness of Academic Support Services 

Teachers were asked about the effectiveness of academic support services. Table 8 depicts the responses.  

Table 8. Perceived Effectiveness of Academic Support Services (N=21) 

Statement 
Extremely 
Effective 

Moderately 
Effective 

Minimally 
Effective 

Not at 
All 

Effective 

Not 
Sure/Not 

Applicable 

How effective are the academic 
support services for improving the 
academic performance of your 
nonproficient students? 

5% 33% 52% 5% 5% 

 

Professional Development 
The domain of professional development consists of the following topics: 

• Location of professional development sessions 

• Quality of the sessions 

• Extent to which professional development is applied in the classroom  

• Extent to which teachers participate in collaboration sessions with other teachers 

• The school’s culture concerning professional collaboration 

• Frequency of types of collaboration 
 

Location of Professional Development Opportunities 

The survey responses indicate that most of the professional development opportunities in which teachers 
participate are provided within the school. 

• 71% of respondents said that most of the professional development sessions they participate in 
are offered in the school. 

• 5% of respondents indicated that the professional development sessions they participate in have 
taken place at locations other than the school. 

• 24% of respondents indicated that professional development sessions were evenly divided 
between the school and other locations.  
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Quality of Professional Development Sessions 

The surveyed teachers were asked to assess the quality of the professional development sessions.  

Table 9. Quality of Professional Development Sessions (N=21) 

This year, my professional 
development experiences have:  

Not at 
All Minimally Moderately 

To a 
Great 
Extent 

Not 
Sure/Not 

Applicable 

Been sustained and coherently 
focused, rather than short-term and 
unrelated 

0% 19% 52% 29% 0% 

Included enough time to think 
carefully about, try, and evaluate 
new ideas 

0% 14% 62% 24% 0% 

Been closely connected to my 
school’s goals 0% 5% 24% 67% 5% 

Included opportunities to work 
productively with colleagues in my 
school 

5% 14% 33% 48% 0% 

Included opportunities to work 
productively with teachers from 
other schools 

24% 48% 24% 5% 0% 

Addressed the needs of students in 
my classroom 10% 33% 38% 14% 5% 

 

Extent to Which Professional Development Is Applied in the Classroom 

Table 10 presents responses on the item asking teachers the extent to which they incorporate what they 
have learned in professional development sessions.  

Table 10. Incorporation of Concepts and Skills into Teaching Practice  

Statement Great 
Extent 

Moderate 
Extent 

Minimal 
Extent 

Not at All 

To what extent do you incorporate 
concepts and skills learned in professional 
development sessions into your teaching 
practice? (N=20) 

20% 40% 35% 5% 
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Participation in Collaborative Sessions With Other Teachers 

95% of the respondents stated they have formal, scheduled opportunities to collaborate with other 
teachers. The majority of respondents (14 of 19) stated that formal, scheduled sessions occur 2-3 times a 
month.  

School Collaboration Culture 

Table 11 shows teacher perceptions of the school’s culture concerning professional collaboration.  
 

Table 11. School Collaboration Culture (N=21) 

Statement  Not at All Minimally Moderately 
To a Great 

Extent 

Not 
Sure/Not 

Applicable 

Teachers in this school regularly 
talk about instruction in the 
teachers’ lounge, faculty 
meetings, etc.  

5% 29% 24% 33% 10% 

Teachers in this school share and 
discuss student work with other 
teachers.  

0% 19% 62% 19% 0% 

Teachers in this school have 
enough time to discuss 
instruction and learning.  

10% 19% 48% 24% 0% 

 

Frequency of Types of Collaboration 

Teachers were asked how often they had the following conversations with colleagues about certain topics. 
Table 12 presents the responses. 

 Table 12. Frequency of Types of Collaboration (N=21) 

Topics Almost 
Never 

Less than 
Once a 
Month 

2 or 3 
Times a 
Month 

Weekly Daily 

Strategies, materials, or content 
to help students learn  10% 10% 33% 38% 10% 

Developing or revising the 
curriculum  24% 33% 29% 10% 5% 

Developing or revising a 14% 29% 43% 10% 5% 
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pacing calendar  

Managing classroom behavior  14% 14% 24% 38% 10% 

Data related to student 
academic performance  5% 14% 57% 24% 0% 

Types of support services a 
student or students may need  5% 33% 29% 29% 5% 

 

Safe, Secure and Engaging Environment; Leadership and 
Governance 

Aspects of the learning environment that could impact instruction and learning were included on the 
survey. The following topics were included to address the domains of a safe, secure and engaging 
environment and leadership and governance:  

• Instructional support 

• Administrative support 

• Student behavior 

• Teacher characteristics 
 

Instructional Support  

 
Table 13 depicts responses to several items that refer to instructional support. Teachers were asked the 
question: In the 2009-2010 school year, how often have the following types of support been provided to 
you by someone in your school, such as a coach, administrator, department chair, veteran teacher? 

 Table 13. Instructional Support (N=21) 

Support Provided Never Once or 
Twice 

3-9 Times 10 or More 
Times 

Observation of your instruction, followed 
by constructive feedback 5% 57% 38% 0% 

Recommendations on instructional 
materials to use for specific students or 
student groups 

48% 43% 10% 0% 

Modeling lessons to demonstrate an 
instructional concept or strategy 57% 33% 5% 5% 
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Recommendations on additional academic 
support services a student you teach may 
need 

43% 48% 10% 0% 

Help in interpreting data related to student 
academic performance 

33% 24% 29% 14% 

Assistance in planning lessons 43% 24% 24% 10% 

Recommendations on reading materials to 
support your instructional practice 29% 57% 14% 0% 

Recommendations on professional 
development to support your instructional 
practice 

48% 33% 19% 0% 

 

Administrative support 

Table 14 presents responses on administrative support of teachers.  

Table 14. Administrative Support 

The principal at my school… Not at 
All 

Minimally Moderately 
To a 

Great 
Extent 

Not 
Sure/Not 

Applicable 

Makes clear to the staff his or her 
expectations for meeting 
instructional goals. (N=21) 

5% 0% 38% 57% 0% 

Communicates a clear vision for the 
school. (N=21) 0% 5% 29% 67% 0% 

Sets high standards for teaching. 
(N=20) 0% 5% 40% 55% 0% 

Sets high standards for student 
learning. (N=21) 5% 5% 33% 57% 0% 

Presses teachers to implement what 
they have learned in professional 
development. (N=21) 

0% 10% 48% 38% 5% 

Carefully tracks student academic 
progress. (N=21) 

5% 5% 24% 52% 14% 

Actively monitors the quality of 
teaching. (N=21) 10% 19% 33% 33% 5% 
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Student Behavior 

Table 15 presents responses on student behavior. Teachers were asked the question: To what extent are 
each of the following a problem at your school? 

Table 15. Student Behavior (N=21) 

Problems Not at All Minimally Moderately To a Great 
Extent 

Physical conflicts among students 10% 52% 19% 19% 

Robbery or theft 14% 71% 14% 0% 

Vandalism 10% 67% 24% 0% 

Gang activity 14% 76% 10% 0% 

Disorder in the classrooms 5% 33% 43% 19% 

Student disrespect of teachers 0% 48% 29% 24% 

Threats of violence against teachers 33% 57% 10% 0% 
 

Teacher Characteristics 

Table 16 presents responses related to the teacher characteristics.  

Table 16. Teacher Characteristics 

In your school, how many teachers 
do the following? 

None Some About 
Half 

Most Nearly All 

Help maintain discipline in the entire 
school, not just their classrooms 
(N=21) 

0% 33% 29% 33% 5% 

Take responsibility for improving the 
school (N=21) 0% 43% 29% 19% 10% 

Feel responsible to help each other do 
their best (N=21) 0% 43% 24% 29% 5% 

Feel responsible that all students learn 
(N=21) 0% 33% 19% 33% 14% 

Feel responsible for helping students 
develop self-control (N=20) 0% 25% 25% 45% 5% 

Feel responsible when students in the 
school fail (N=20) 0% 60% 5% 30% 5% 
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Financial Management Review  
Conducted by Learning Point Associates      June 2010 

A review of the financial policies and procedures for Hazelwood School District took place in June 2010. 
Learning Point Associates interviewed the Director of Finance and the Title I Director for this review. 
Interview questions were generated from the Council of Chief State School Officers publication Decision 
Support Architecture Consortium (DSAC) – Phase II, October 2008, section Category: 09 Finance and 
Assets. The Finance and Assets Section outlines best practices for school districts with regard to financial 
and budgetary matters.  

The following is an outline of the questions and answers provided in this interview.  

Process 09.1 Manage General Finances: What steps are taken to ensure that financial records are 
complete, meet legal standards, and staff are well trained in financial management practices? 

The Assistant Superintendent of Finance and the Director of Finance are both certified public accountants 
with experience in auditing school accounts.  Hazelwood School District adheres to the Missouri School 
Accounting manual recommendations for all financial reporting.  Hazelwood School District complies 
and meets all state and federal laws. Hazelwood School District uses a General Ledger system for all 
accounts district and school level.   

Each staff member is required to follow accepted accounting principles, “Accounting Controls” which is 
the checks and balances system, and school board policies. From the school level to district level, 
Hazelwood School District has multiple checks that assures the work flow of accounts payable and 
receivable. All transactions are tracked and school based accounts are monitored. New employees are 
trained on the job. Each works closely with a mentor learning how to perform all duties and functions of 
the job using the Hazelwood School District School accounting procedure manuals. Last school year 
Hazelwood School District implemented a new web based online accounting program. All school 
employees who are responsible for purchase orders were trained. 

Currently a formalized training process for new principals, persons responsible for purchase orders at the 
school level and new employees to the finance department is not in place.   

Process 09.2 Provide Budgeting and Accounting: How are budgets created, managed, and communicated 
to stakeholders? Include examples of controls, reporting and audit practices? 

Each school receives a general dollar amount per student based on student enrollment projections. Some 
budget areas such as library and office supplies are determined at the district level the loaded into the 
school account.  The building principal has autonomy to move money within general fund.  Salaries and 
benefits are managed at the district level.  Monthly Financial reports are prepared and presented to the 
School Board. Audits at the district level and school level are conducted each spring and September.  

Process 09.3 Manage Compensation: What payment options do staff have and how are compensation 
records such as retirement, taxes, deductions, attendance and leave tracked and communicated? 
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All employees are paid twice a month which is a standardized practice at the district level.  Teachers are 
required to call in to sub-finder system to report absence. Payroll personnel system is centralized 
including tracking attendance and leave.   

Process 09.4 Managing Purchasing and Assets: Describe how external financial obligations are 
managed including bid processes, invoicing, accounts payable, and contracts?  

Hazelwood School Board establishes policies and procedures for obtaining quotes and bids.   

Accounts payable is all automated.  There is an established procedure to log in purchases as received and 
matched to purchase order before being paid out.   

Director of Purchasing and Supplier Diversity handles all contract agreements. Larger contracts are 
approved through Finance office and Office of the Superintendent for consideration. Very large contracts 
go directly to the School Board for approval.  All contracts are reviewed by legal representation before 
being signed off.   

Process 09.5 Manage Risk: What processes are in place to manage financial risks such as on-the-job 
injuries, insurance and liabilities and contract liabilities? 

Hazelwood School District is a member of the Missouri United School insurance council which is a co-op 
self insured insurance pool third party insurer. Hazelwood School District also carries an umbrella 
liability policy each school year. Hazelwood School District undergoes periodic safety audits of facilities 
and policies review.  Suggestions and recommendations for improvement are implemented.   

 Additional Questions based on RFP: 

Do you have a process for aligning your budget to priorities?    

The Hazelwood School District’s annual budget is the financial product of setting priorities.   

 Do you do this through a strategic planning process?   

The Hazelwood School District continually reviews staffing for both certified teachers and administrators 
and support personnel through its strategic planning process. Approximately 87% of the District’s 
operating budget is dedicated to salaries and benefits; this means that personnel expenditures are the most 
important thing to review during the budget process.  An analysis of projected enrollments and staffing is 
conducted to insure equitable class sizes.  The District then reviews resources (supplies, textbooks, 
software programs), professional development, and  other purchased services needed to help improve 
student achievement.  Last, the District compares its needs and wants against available revenue and 
prioritizes to develop and maintain a balanced operating budget. 

How do you ensure parity of outcomes rather than parity of inputs?   

Through on-going analysis of multiple data points, the District tries to provide additional resources (time, 
money, personnel) support to those students, teachers, and schools that are in need of extra support. 
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How is money allocated across the different schools?   

Personnel are allocated by the district’s Educational Leadership Team during the strategic planning 
process.  Historically and currently, additional administrators, teachers or other support personnel have 
been allocated to schools who are the lowest performing on achievement tests, including the Missouri 
Assessment Program (MAP).  The Hazelwood School District uses projected student enrollments to 
allocate set dollar amounts per student for the individual school to budget across various accounts.  The 
District also budgets fixed amounts per student per school for library books and periodicals, copiers, and 
field trips to ensure an equitable distribution of resources.  Professional development funds are allocated 
per number of teachers in each school.  Title I schools receive an additional allocation from federal 
funds.   

Category: 12 Leadership and Governance  

Process:  12.1 Establish Strategic Plans  

12.1.1  Develop a strategic plan  
Best Practice: Data-driven strategic planning (Keefe and Kelly, 1990; Johnson, 1997)  

• Results of assessment for readiness  
• Creation of a data-driven Strategic Planning Committee  
• Organizational profile developed  
• Identification of data to be collected  
• The strategic plan’s objectives have clearly defined performance targets (annual 

targets and quarterly targets) which can be objectively assessed (i.e., measured) 
with data  

• The district collects and reviews data throughout the year to determine if they are 
on target with their strategic objectives – in order to take mid-year corrective 
actions  

• Scoping, date collecting, planning, implementation and evaluation is ensured 
Best Practice: Promote dynamic and distributed leadership 

• The school/district has a shared philosophy of commitment, ownership, vision, 
mission and goals that promote a culture of excellence 

• Leadership is united in purpose, visible in the school and classrooms, and 
focused on instruction 

12.1.2  Monitor and report indicators (i.e., District performance) 
Best Practice: Collect and analyze and report data (Creighton, Theodore B., School and Data: Educators Guide for Using Data to 
Improve Decision-Making, 2006) (Elmore and Abelmann, 1999 and Fullan, 2001)  

• Reports are prepared containing longitudinal student performance data and made 
available to the school, district, superintendent, and community  

• Results and analysis of all surveys are made available to the school, district, 
superintendent, and community  

• The district collects and reviews data to determine if they are on target with 
strategic objectives  

• District uses data to take mid-year corrective action  
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• Results and analysis of all subgroup data are gathered and reported  
• District schedules review of measurement data  
• District establishes the timeframe between formative assessment and action taken 

at the district level  
• Reports are collected and analysis made of other measures beyond student 

achievement (e.g. balanced scorecard: human resources/professional 
development, customer stakeholder, process and financial/budget)  

Best Practice: Use leading and lagging indicators in the strategic planning process (Balanced Scorecard by Kaplan and Norton, 1996)  

• Evidence of collection of leading indicators, such as bond yields, real estate data, 
population growth, percent of aging population, formative assessment data  

• Evidence of collection of lagging indicators, such as unemployment, housing 
starts, retail sales data, summative assessment data  

• The district’s strategic plan objectives for which there are leading indicators 
allows the district to assess and modify mid year performance  

• Community Report Cards  
Best Practice: Link School Improvement Plans (SIPs) to District Plans (UVA School Turnaround Program)  

• School Improvement Plans (SIPs) mission and vision statements correlate to the 
district’s mission and vision statement  

• School Improvement Plans (SIPs) with goals and objectives supports the 
District’s goals and objectives  

Best Practice: Link district plans to State plans (UVA Darden/Curry Partnership for Leadership in Education)  

• Evidence that the district plan is linked to the state’s master plan  
• Submission of all School Improvement Plans (SIPs) to the district office by the 

prescribed deadline  
• District administrators and school staff are involved in on-going training to 

complete School Improvement Plans (SIPs)  

12.1.3  Secure financial support for the strategic plan (i.e. Budget)  
Best Practice: Research funding sources beyond state and federal funds (Viadero, 2002) sources of funds applied for:  

• Grants received are aligned with the strategic plan  
Best Practice: Build rapport with local power structure (i.e., commission) (Building Relationship Versatility: Social Styles at Work, 
Wilson Learning, 2007)  

• Strategic plan is funded, at least partially, with the help of local agencies  
• Formal communications with commission, legislature, mayor, or chamber of 

commerce  
   
12.1.4  Manage major projects  
Best Practice: There is a Project Management Office that reports directly to the district director/ superintendent, and each major project 
has an assigned project manager and project team (source: UVA Darden/Curry Partnership for Leadership in Education). 

• A project manager is designated for all key district projects  
• Project Management Office is in place  

Best Practice: Projects have plans and timelines and defined budgets  

• Major projects that have defined plans, schedules and budgets  
• Major district projects are completed on schedule and on budget  
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12.1.5  Secure Board support  
Best Practice: The District proactively secures Board support for the plan and its required major initiatives, policies and directions 
rather than reactively pursuing support (Building Relationship Versatility: Social Styles at Work, Wilson Learning, 2007)  

• Board is involved from the beginning of the strategic plan  
• Board is educated as to the need, timeline, etc. of a strategic plan  
• Strategic plan updates are included in each Board meeting  
• Board decisions are monitored throughout the year to assess the % that favorably 

align with and support the district plan  
• Board agenda items are aligned to the strategic plan  

Best Practice: Balanced strategic plan – the Board supports a plan that considers all of the essential components for the district’s success 
(i.e. considers people, processes, etc.) (Balanced Scorecard by Kaplan and Norton, 1996.)  

• The Mission and Vision statements are shared with employee groups  
• Projected resources necessary to implement the plan are documented  
• Situation Assessment (current information about strengths, concerns and 

performance, i.e. funding issues, new program opportunities, changing 
regulations, or changing needs in the client population) is part of the strategic 
plan  

• Database contains data of key measures  
• Teachers are trained in strategic planning  

Best Practice: Balance the resources (e.g., teachers, technology, supplies, textbooks, extra-curricular activities, etc.) between schools to 
ensure all students have an opportunity to succeed  

• Schools are at “standard” for base.  Evidence of a written plan/policy to balance 
resources  

• Allocations are based on school needs and resources to ensure all students have 
an opportunity to succeed  

• In-process adjustments are made to balance resources  
Best Practice: Publish and communicate district goals and performance and policies  

• The district plan, goals, performance and policies are available on the district 
website  

• Information concerning district goals, policies, and performance are shared with 
stakeholders via newspaper articles, letters, brochures, etc.  

• The plan has been shared with key stakeholder groups and employee groups 
Process:  12.2 Provide Governance  

12.2.1  Develop, maintain and enforce policies  
Best Practice: Clarify the roles and responsibilities of the board relative to district operations (Hanson, Mark 1991)  

• Board agenda items are focused on teachers teaching and students learning  
• Board policies are relevant and up-to-date  
• District strategic plan is fully funded  
• A written policy on parent and community member involvement is evident  

12.2.2 Prepare schools for new school year  
Best Practice: District stakeholders have an opportunity for input into the academic school year calendar. Proposed calendar is 
published and communicated to stakeholders through a variety of media  
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• Stakeholders (parents, community members) have input into the calendar 
development process prior to approval  

• Date and locations of calendar publication is communicated to stakeholders  
   
Best Practice: Begin efforts well prior to start of new school year to prepare schools to open with all of the teachers, textbooks, students’ 
schedules, and materials/supplies necessary for teaching and learning  
• Schools open on schedule with 100% of the teachers, textbooks, students’ 
schedules, and materials/supplies required  

12.2.3  Close/merge/open schools (Boundary changes)  
Best Practice: Establish pre-defined “triggers” to objectively identify schools to merge/close  

• Number of schools that are over or under capacity by an identified percent  
• A long-term facilities plan is available  
• Current population growth trends are studied  
• Community awareness meetings and programs are conducted to ensure effective 

and early communication  
Best Practice: Establish a clear process for opening/ closing or merging schools  

• All teachers have been hired and are oriented and ready for instruction  
• All textbooks have been received and distributed to classrooms  
• Students’ schedules are fully prepared and provided to students prior to the 

beginning of school  
• Student records have been transferred  
• Transportation is in place for all students  
• Materials/supplies have been ordered, received, and distributed to classrooms  
• Notifications are conducted through the use of media, direct parent contact, and 

automated call system  
• Open houses are conducted to meet staff, administrators, community members 

and other groups related to the school  

12.2.4  Document district processes  
Best Practice: Identify process owners for key district processes, establish and monitor indicators for process performance, require 
continuous improvement (Source: Baldrige) (Beswick, 1990)  

• School Improvement Plans identify process owners  
• School Improvement Plans indicate accomplished strategies  
• Continuous improvement plan in place  
• A plan exists for regular review of indicators  
• The district plan identifies process owners  
• A system for recording activities and collecting qualitative and quantitative data 

is in place  

12.2.5  Provide legal services and policy review  
Best Practice: Board policies are adopted after federal, state, and local input (Hanson, Mark, 1991. Worthen and Sanders, 1987)  

• Published policies are relevant and current  
• Public Board hearings are conducted on policies and procedures  
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• The board adopts new school board policies and procedures after input from 
those whom it effects  

• The board seeks proactive legal consultation  
• Standard Operating Procedures (SOP) are distributed to all district office staff, 

board members, local school administrators and others involved in district 
policies  

• Written, ethical standards are available  
• The board demonstrates knowledge of laws regarding protection of human rights  

Best Practice: Policies are clearly communicated, enforced and readily available  

• Copy of policy manual at each school  
• Board policies available on the district website  
• Evidence of faculty education concerning policies and revisions in policies at the 

school level  
• Evidence of district workshops, meetings, etc. on policies and revisions in 

policies  
Process: 12.3 Develop Management Skills  

12.3.1  Manage internal communication  
Best Practice: Publish and communicate district goals, performance reports, and school board policies (Bauch, 1994: Davies, 1991)  

• District plan, goals, performance and policies are on the district website  
• Information concerning district goals, policies, and performance is sent out in a 

variety of forms that might include newspaper articles, letters, brochures, etc.  
• Link on the district website leads to the State website which provides information 

regarding test data listed by school, grade, content area, sub-groups, teacher 
effect, etc.  

12.3.2  Manage external communications (Marketing/outreach/promotion)  
Best Practice: Have a defined process for managing media relations and information release (Resnick, 2000)  

• There is defined process at the district level for managing media relations and 
information release  

• There is a defined process at the school level for managing media relations and 
information release  

• The process for managing media relations and information release is 
communicated to stakeholders  

• There is a written plan with diverse and cost-effective mechanisms for 
communicating information to target audiences  

Best Practice: Designation of a public relations officer to disseminate all external communications  

• The public relations officer monitors/publishes quarterly newsletters  
• Newspaper entries are designed to up-date stakeholders with information relative 

to the school district  
• There is a designated media contact person  
• Updated media releases are disseminated regarding current information  
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12.3.3  Manage change (Change management process)  
Best Practice: Provide opportunities for board members, central office staff, administrators, certificated/non-certificated employees to 
receive training in the “Process of Change”  

• A timetable is developed which will allow for designated personnel to receive 
training on the change process to build staff relationships, student performance, 
and relevance of the curriculum  

• Trained individuals are evaluated to determine the level of implementation  
• Comparisons of trained/non-trained employees are made to determine effect on 

student performance  

12.3.4  Monitor and measure customer satisfaction  
Best Practice: Surveys and other instruments will be distributed to stakeholders to determine level of satisfaction. (NSSE; Baldrige)  

• A process is in place to measure the organizational effectiveness of the local 
district/schools and what they are doing to meet educational standards  

• Survey results comparing data from different stakeholders (parent, student, 
educators, community members, Chamber of Commerce, Civitan, Rotary, etc.) is 
provided to the board with the level of satisfaction according to identified groups  

• Results of surveys are shared at town meetings, board meetings, web-site and 
other focused means of communication  

Process:  12.4 Foster Leadership Skills  

12.4.1  Provide leadership development and succession planning  
Best Practice: Provides activities that develop current and future leaders and eases the system into transition for succession  

• Leadership positions are filled from Leadership development candidates  
• Ongoing professional development training is provided for current system 

leaders  
• Plans are in place for leadership training and development for prospective 

administrators/supervisors  
• Overlap time is defined for ease of transition (principals, supervisors, 

supervisors)  
Best Practice: Modeling decision making skills and strategies (Covey, 4 Roles of Leadership; Kaufman and Herman, 1991)  

• Administrators are trained/evaluated in active listening and other facets of 
decision making  

• Administrators are trained/evaluated in terms of solutions rather than problems  
• Administrators manage hard and soft data  

Best Practice: Utilize effective daily and weekly planning  

• Time is focused on critical priorities  
• Administrators are using time management devices; such as palm pilots, online 

scheduling, planning notebooks, etc.  
Best Practice: Leaders/Administrators model traits of successful leadership every day (Tracey, Brian. Covey 4 Roles of Leadership. 
MacKenzie, Kenneth: Bennis and Nanus, 1985. Sergiovanni and Starratt, 1988. Bennett, William, 1987. District Audit Tool, 2005)  

• Administrators are committed to learning by reading at least once a day for a 
specified period of time  

• Administrators are trained/evaluated regarding positive focus by being able to 
verbalize the end result of situations  

• Organizational rewards are linked to performance  
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• Leaders are visible in the field  
• Leaders promote institution building  
• Leaders are knowledgeable about the teaching and learning process  
• There is a professional development plan present for leaders  
• Leaders participate in active coaching, mentoring and collaboration  
• There is a systematic process of decision making  

Best Practice: Model and support technology standards for leaders (International Standards for Technology in Education-ISTE)  

• Administrators and faculty are provided with a copy of the International 
Standards for Technology in Education  

• Schools use technology to communicate with parents, staff, students, and the 
larger community  

• Administrators demonstrate job-related professional learning using technology 
resources 

Best Practices: Focus leadership on student learning (NMPED) 
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Overview 
 

The Document Review Report is one of several reports included in the Needs Assessment of 
Hazelwood East Middle School conducted by Learning Point Associates.  
 
The purpose of the document review is to examine the content of the submitted documents 
related to the following topics: 
• Curricula & Literacy Plan 
• Professional Development 
• Academic Interventions 
• School Accountablity Plan 
• Safe and Healthy School Reports 
 
The document review process consists of several steps. First, Learning Point Associates 
requested a number of documents to help with identifying materials to address the criteria listed 
in the Needs Assessment section of the School Improvemment Grant Application. Only 
documents created by the school or district are reviewed; documents created by publishers or 
external vendors are not reviewed. Staff from Learning Point Associates then reviewed the 
documents and created a summary of content for those documents specific to the areas listed 
above. The document review process provides only a limited review of district and school plans 
and policies and is not intended to provide a comprehensive analysis. Information from this 
review is intended to highlight current school plans that may be included in the school’s School 
Improvement Grant application. 
 
The content of the Document Review Report focuses on the evidence representing the criteria 
related to the Needs Assessment criteria as specified in the School Improvement Grant 
application. The report also is organized by the focal areas of the document review. Each section 
presents the criteria that are addressed by the submitted documents. Finally, the conclusion 
discusses the findings of the document review.  
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Document Review Summary by Topic 
 
Curricula 
 
The document review assessed multiple criteria associated with each curriculum. These criteria 
included evidence that there is a written curriculum that includes: 
 
1) a coherent framework for what is to be taught,  
2) a plan for the scheduling or timing of instruction,  
3) the instructional materials to be used,  
4) instructional strategies suggested for approaching the curriculum,  
5) adaptations for meeting the diverse needs of students, and  
6) alignment to the state standards. 
 
Communication Arts Curriculum 
 
Communication arts teachers at Hazelwood East Middle School use the Hazelwood School District 
curriculum. Each grade has its own curricular document, developed by a cross-district curriculum 
committee. The three curricular documents were all adopted in spring 2007 and most recently revised in 
November 2007.  
 
The curricula for communicative arts in sixth, seventh and eighth grade are organized by objective. For 
each objective, learning activities and assessment activities are included. A description of the instructional 
method is included for each learning activity, scoring guides, and the resources necessary for the learning 
activity are also listed.  
 
All of the curricula establish a basic framework for what is to be taught in communication arts classes for 
each grade. The Grade 6, 7, & 8 Curricula establish a coherent framework for what is to be taught and 
contain specific objectives per grade level. The curricula articulate content for instruction, skills to be 
addressed, and scheduling and/or timing for the delivery of instruction. They also describe instructional 
materials to be utilized, instructional strategies for approaching the curriculum, and modifications and 
adaptations to meet the diverse needs of students.  
 
Lesson protocols illustrate the alignment between the objectives, the state standards, learning activities, 
and instructional methods. Furthermore, there is evidence that the written curriculum is aligned to state 
Communication Arts Standards of each grade level. The list of Approved Textbook Materials and 
Supplementary Novels and Collections include a number of guides and instructional resources specific to 
the instruction of communication arts. From the lists it appears that all teachers have these resources at 
their disposal.  
 
The School Accountability Plan also addresses the Communciation Arts curriculum. The SAP 
states that the district literacy plan will be implemented on a school-wide basis as defined by the 
HSD Literacy Plan guidelines. It also addresses a common meeting time for teachers to hold 
Data team meetings. Though submitted documents do not illustrate what the structure and 
outcomes were of this meeting time, often common data meeting are used for monitoring 
consistency of curriculum and instruction and determine intervention strategies for students not 
meeting proficiency. 
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The limitations of the Communication Arts Curriculum noted in this review include the following: 
• Limited Description of Curriculum for Students with Special Needs 
• Limited Articulation of a Plan for the Timing and Delivery of Instruction 
 
Although the sixth, seventh and eighth grade curricula include correction exercises and enrichment 
exercises, the special needs section of the curricula did not provide teachers with much guidance, only 
advising them to modify activities and assessments in accordance with IEP goals. While boilerplate 
language regarding the importance of addressing special needs students was noted in the curriculum (“the 
student will read aloud from more challenging text”), the reviewers noted that in many comprehensive 
curricula specific examples for addressing the needs of students with special needs are included and can 
help teachers make meaningful improvements to instruction. 
 
The Curriculum Maps and Common Assessment Plans for each grade illustrate a basic plan for the timing 
and delivery of instruction.  Specific dates were not noted that would be beneficial to teachers, 
particularly new teachers that are hired for the 2010-2011 year. Without a clear pacing outline, there was 
little to assist teachers in preparing to meet the general schedule of the Curriculum Map. Furthermore, the 
Curriculum Maps did not provide vertical articulation across grade levels.  
 
In addition to the district Communication Arts Curriuclum, literacy instruction in Hazelwood East Middle 
School is also influenced by the Hazelwood School District Middle School Literacy Plan.  The 
Hazelwood School District Middle School Literacy Plan was shared through a letter to parents in 
September 2009. This Middle School Literacy plan was also posted on the school website. The Middle 
School Literacy Plan states that middle school students were to read a total of 1,500 pages during the 
2009-2010 school year. Teachers were to record the number of pages read by students in the Student 
Information System (SIS). Twenty-four percent of Hazelwood East Middle School students completed the 
required outside reading. In addition, teacher reporting in 2009-2010 was inconsistent. 
 
Mathematics Curriculum 
 
Mathematics teachers at Hazelwood East Middle School use the Hazelwood School District Mathematics 
Curriculum. Each grade has its own curricular document, the 7th and 8th grade curricula were developed 
by a cross-district curriculum committee and the 6th grade curriculum was developed by Cathy French, 
Mathematics Coordinator. The three curricular documents were all submitted to the Hazelwood School 
District Board of Education in the spring of 2007.  
 
The Mathematics Curricula for Grades 6, 7, and 8 establish a basic framework for what is to be taught in 
mathematics classes each grade. The Grade 6, 7, & 8 Mathematics Curricula include course descriptions, 
rationales, unit plans, a description of the instructional materials to be used by teachers, and a list of 
recommended teacher resources. The Curriculum Map illustrates a moderate horizontal and vertical 
articulation between and across grade levels.  

The limitations of the Mathematics Curriculum noted in this review include the following: 

• Limited Identification of Instructional Strategies 
• Limited Alignment between Unit Objectives, State Standards, Learning Activities, and 

Instructional Methods 
• Limited Description of Curriculum for Students with Special Needs 
• Limited Articulation of a Plan for the Timing and Delivery of Instruction 
• Limited Integration of Recommended Teacher Resources into the Unit Plans 
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Documents Reviewed  
General Documents 

• Classroom Observation Checklist 

• School Accountability Plan for 2009–10 

• Title 1 Plan for 2009 – 10 

• NCLB Plan for 2009-10 

• School Plan for Professional Development, 2009–10 

• Safe and Healthy Schools Reports 2008, 2009 
 

Communication Arts Documents 
• Communication Arts Curriculum for 8th Grade  

• Communication Arts Curriculum for 7th Grade 

• Communication Arts Curriculum for 6th Grade 

• Hazelwood School District Middle School Literacy Plan 
 

Mathematics Documents 
• Algebra Curriculum  

• Math Curriculum for 7th Grade 

• Math Curriculum for 6th Grade 
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Introduction 
 

Table 2. Data Methods and Sources 
Data Method Data Sources 

Interviews 
• 8 teachers 
• 3 coaches 
• 3 administrators 

 
Data were analyzed for content. The domains and the topics under each domain structured the analysis. 
The analysis focused on presenting majority as well as minority opinions of the respondents, and 
presenting viewpoints of both administrators and coaches, and the teachers. For each topic addressed, all 
responses were read, coded, and synthesized. 
effectively the material was delivered to the students. One teacher simply explained that the data drives 
them in the right direction – without it they would be teaching blindly.  
Summary 
 
The district provides a formal curriculum for math and Communication Arts. The teachers find the 
curriculum to be useful and non-restrictive. Non-core subject teachers use less formal curriculums as 
guides to instruction. While the administration expects teachers to align their teaching to GLE’s, they 
allow teachers to work horizontally with one another as opposed to using a top-down approach. Teachers 
indicated they curriculum works well and that they have the resources they need to effectively teach the 
curriculum.   
 
Teachers at Hazelwood East are well-equipped to teach most students. Additional enrichment and 
remedial resources could be added for students who are above or below grade-level. Students are given 
many different types of assessments throughout the year. Despite differences of opinion on the most 
useful assessment, all teachers use data from these assessments to determine student needs and to adjust 
teaching practices.  

Student Performance 
 
The section describes the methods of identifying and referring students in need of academic support, 
differentiated instruction, student exposure to academic support services, and the perceived effectiveness 
of the academic support provided by the school. 
 
Teachers were asked what percentage of their students were able to meet academic expectations. 
Respondents were consistent in saying that about half to three-quarters of their students were able to meet 
expectations, with the remaining students being below standards. Of those who were below standards, 
teachers consistently expressed a gap between ability and performance due to student motivation.  
 
Identifying and Referring Students for Intervention 
 
Students in need of academic support are identifying in a variety of ways. Students can be identifying 
through student assessments, having students read out loud to determine fluency and pronunciation, 
recommendations from other teachers, and observing student behavior. One teacher remarked that 
sometimes students act out or become withdrawn if they do not understand the material.  
 
Teachers usually notice non-proficient students themselves through the methods mentioned above. 
Teachers also use team meetings to talk about common students and they brainstorm ideas of how to 
intervene with particular students as a team. They will refer to student data, choose a particular 
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intervention, and if it does not work, they come up with a different idea of how to work with that 
particular student.  
 
Some students are referred to a special education teacher for further testing to determine if an IEP is 
necessary. One teacher mentioned, however, that the identification of special needs and the formation of 
an IEP can be a very long, drawn out process. In the meantime, the students receive additional support 
explained in the section below.  
 
Differentiated Instruction 
 
When asked about professional development on the subject of differentiated instruction, four teachers 
mentioned having attended a workshop a few years ago. The teachers did not find the session to be 
particularly helpful, and one teacher said there is still confusion about how to differentiate instruction in 
the classroom with the strict math curriculum.  
 
Students with IEP’s can be pulled out of regular classrooms or broken into groups for small group 
instruction.  
 
Student Exposure to Academic Support 
 
Teachers described a variety of academic supports for non-proficient students that are available both 
during and outside of regular school hours. The school provides remedial programs during the school day 
such as the Reading Rewards program to help struggling students with basic reading skills, or an 
Academic Excellence class to help with math. Struggling students may also be pulled out of regular 
classroom instruction to be assisted by a interventionist or special education teacher.  
 
In addition, teachers provide opportunities for students to receive tutoring afterschool or during their 
lunch hour. With all of these additional supports, most teachers feel that all non-proficient students have 
the supports they need.  
 
Perceived Effectiveness of Academic Support 
 
Teachers report that there are plenty of opportunities for non-proficient students to receive effective 
academic support. Not all students, however, take advantage of these opportunities and therefore not all 
students see improvement. Whether afterschool tutoring is considered mandatory or optional, take-up of 
the program is low. This is a result of students either not able to stay afterschool due to their home life 
circumstances, or a result of students not wanting to stay afterschool for additional help. In short, the 
academic support if effective if the student is interested in making improvements in their performance.  
 
Finally, teachers were asked if there were additional supports or resources that are needed for non-
proficient students. One teacher mentioned that if there was more parental support, it would help non-
proficient students, especially in afterschool tutoring attendance. Another teacher mentioned the need for 
materials on very basic phonics, spelling and reading skills for students who are very behind in reading.  
 
As one teacher explained, there are two main interventions for students having trouble in Communication 
Arts, and would like to see more individualization in intervention strategies. Another teacher would like 
struggling students to have more one-on-one opportunities with teachers. Finally, one teacher would like 
to give students more opportunities to receive tutoring services.  
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Summary 
 
Students who are non-proficient in a particular area are identified and referred to services in a variety of 
ways. Teachers use a team approach to come up with strategies to help these students. There is an 
assortment of supports for students both during and outside of the regular school day. For the most part, 
teachers see improvements with these supports, but a lot of it depends on the interest of the student. 
Teachers had a various ideas about where additional resources or supports should go to help non-
proficient students.  
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Professional Development; Human Resources 
 
This section focuses on the following topics: administrative support for professional development, 
professional development topics, and instructional leadership and support for new teachers.   
 
Administrative Support for Professional Growth 
 
According to respondents, professional development is encouraged by the administration, especially when 
the PD session is being hosted by the school. Teachers find out about PD opportunities through the PD 
committee, dissemination of printed materials about the sessions, and by word of mouth. One teacher 
stated that take-up of PD opportunities would be greater if invitations were more personalized and based 
on specific needs of the teachers. Another teacher remarked that PD outside of the school building is not 
encouraged or promoted, and it would be useful to get more information about seminar or meeting 
opportunities at other locations.  
 
Professional Development Topics 
 
Teachers were asked about the topics of professional development they have participated in recently, as 
well as additional topics they would like to have covered. Teachers attended various PD opportunities on 
topics such as: the use of Marzano strategies (mentioned by five teachers), culturally responsive teaching, 
teaching students the difference between formal and informal speaking and writing, AIMS web training, 
how students think about math, the use of the RTI model, and teaching and learning strategies.  
 
Respondents also mentioned many topics areas in which they would find additional PD sessions to be 
useful. These topics included: differentiated instruction (mentioned by two teachers), how to increase 
parental involvement, how to increase student motivation, training on the use of databases, working with 
students who live in poverty, and cultural responsiveness.   
 
On-Site Coaches and Support for New Teachers 
 
Teachers were asked if the school provides instructional leadership and support for teachers in the form of 
a ‘coach.’ At Hazelwood East, there is not a formal mentorship program. Teachers look mostly to each 
other for support, and in particular use the knowledge of more experienced teachers. Teachers are 
assigned an administrator that serves as a support person but the teachers mentioned that the administrator 
might not have the content expertise to provide specific instructional leadership. For the guidance 
counselors, the district provides each new counselor with a coach.  
 
The administrators also serve as someone who observes classroom instruction. The administration 
performs three formal observations per year with specific written feedback to the teachers. Feedback 
includes information about student reaction, how to engage students, teaching pointers, and differentiated 
instruction. Four of the teachers found the feedback to be unhelpful, three found it helpful, and one found 
it somewhat helpful. In addition, the administration does informal walk-through’s of the classrooms 
throughout the year.  
 
Respondents were asked about support for new teachers. New teachers mostly find support from their 
team members. In general, the school does a good job of supporting new employees and initiating them 
into the culture of the building. There are district-level mentors that set up initial meetings with new 
teachers and are then made available. According to one teacher, these mentors are very approachable.  
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Other teachers report inconsistencies and disorganization when it comes to new teacher support over the 
past few years. One teacher reported a mentor program but the mentors and mentees lacked opportunities 
to interact with one another. The same teacher reported inconsistencies in the training received by new 
teachers. Another teacher reported that the official district mentorship program was not useful or 
organized, and that teachers look for support from unofficial mentors within the school.  
 
Summary 
 
Professional growth of teachers is supported by Hazlewood East’s administration, especially when the 
session is in-house. Teachers have attended a variety of professional learning opportunities but have an 
interest in attending workshops on a variety of other issues. For internal support, teachers mostly look to 
each other for guidance. The administration provides assistance to the teachers in the form of a support 
person and formal observer. Half of the teachers find the official feedback unhelpful, and the other half 
find it helpful or somewhat helpful.  
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Safe, Secure and Engaging Environment 
 
The section safe, secure and engaging environment focuses on three topics: teacher collaboration, recent 
changes in the school, and climate and culture.   
 
Teacher Collaboration 
 
At Hazelwood East, teachers meet regularly to collaborate with other teachers. Regularly scheduled data 
team meetings occur twice a month. At these meetings, teachers, interventionists and administrators talk 
about student assessments, instructional strategies, curriculum, student behavior, and particular students 
who may be struggling academically.  
 
Less formal collaboration happens more frequently – up to two to three times a week – between teachers 
of the same grade level or subject area. Some of these meetings are scheduled, and some occur on an as-
needed basis. At these sessions, teachers share ideas, materials, topics, as well as do research and lesson 
planning.  
 
In general, teachers found the less formal collaboration to be very useful. It gives the teachers good 
opportunities to plan lessons together. As one teacher pointed out, the formal data meetings are useful as a 
formal benchmark for student achievement, but most teachers did not seem to find these meetings to be 
useful. Three teachers did point out, however, that these meetings became more structured and productive 
throughout the course of the school year.  
 
Two of the teachers pointed out that the subject areas are too different for efficient collaboration and the 
only common ground for teachers to talk about is student behavior. In addition, two teachers mentioned 
that not all teachers come to these meetings prepared with their student data. When not all teachers are 
prepared, the group is very limited in the progress they can make on formal student benchmarking.   
 
Most of the teachers had suggestions on how to improve the quality of these meetings. One issue that was 
brought up by two teachers was that in general, the teachers need more training on how to understand and 
use student assessment data and specific strategies and materials that can be utilized with students who 
are not proficient. One teacher suggested a solution to the problem of unprepared teachers – have the 
teachers submit their student data before the meetings, and make teachers be accountable for their 
meeting preparation. Finally, two teachers suggested different types of teacher collaboration that would 
be useful – one would like to see more collaboration with teachers from other schools, and one teacher 
would like to see more vertical alignment (talking to teachers of the same subject area in different grade 
levels).  
 
Recent Changes in the School 
 
A few years ago, the old middle school was shut down, and was reopened with a new name and under 
new leadership. The new school had much fewer students and teachers saw a reduction in class size. 
Teachers indicated that this has had an overall positive effect on the school. The new principal brought 
about many positive changes, set a new ‘standard of excellence,’ and instilled confidence in school staff. 
Student performance and behavior has improved, and is a more pleasant place to work. The year 
following the restructuring, however, the district removed some teachers which then increased the number 
of students per teacher.  
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Climate and Culture 
 
Teachers at Hazelwood East were asked about the interactions between students and adults, and between 
students and students. In response to the question about student-adult interactions, the teachers were split 
– two indicated positive interactions, two indicated negative interactions, and four teachers said that it 
depends on the student.  
 
The two who stated positive interactions said that the adults care a lot about the students, and treat them 
with respect. The two who stated negative interactions explained that the students do not have respect for 
the adults which causes frustration for both parties. The other four teachers indicated mostly positive 
interactions, but because of age, difficult home lives and/or students being disrespectful of authority, there 
are some strained adult-student relationships.   
 
The teachers indicated, that for the most part, interactions among students are positive – with the caveat 
that the students are in middle school. The teachers mentioned what they considered to be normal middle 
school behavior – gossiping, some minor bullying, tension among groups, and put-downs – but fighting 
among students is minimal, and the teachers mentioned a lot of positive interactions. One teacher felt that 
the use of uniforms in the school give the students a sense of structure and equity and on non-uniform 
days, behavior and student interactions tend to be worse.  
 
In the final interview question, teachers were asked what they believed to be the most important obstacles 
in the turnaround process. There was a large response to this question with a lot of specific ideas. Six of 
the teachers mentioned parental involvement as a huge barrier to success. Despite conferences, open 
houses, PTA meetings, and personal communication, it has been a huge challenge to get parents involved 
in their students’ learning. Five teachers observed that adults in the building need to be more consistent 
and make sure that all staff is ‘on the same page’ in regards to academics, discipline, and behavior 
management strategies.  
 
Three teachers commented on the need for more training for new teachers and in the areas of instructional 
strategies for remediation, and the use of student assessment data. Three teachers also mentioned the lack 
of student motivation and the resulting gap between student ability and performance. Finally, two teachers 
remarked that the current curriculum is not addressing the needs of all students, especially those students 
who are underachieving.  
 
Summary 
 
Collaboration is common among teachers at Hazelwood East. Collaboration takes form in both formal 
and informal teacher meetings. Teachers remarked that the informal meetings are great opportunities to 
share ideas and strategies. The formal data meetings that occur every two weeks are less effective, but 
have gotten better throughout the course of the year. With a few of the suggested changes to these 
meetings, they could have a greater impact. Hazelwood East has experienced some restructuring and new 
leadership in the past few years with a net positive effect on both students and teachers. Given some of 
the students’ backgrounds and home lives, interactions between adults and students and among students 
tend to be positive in the building. The largest barrier to success in the turnaround process of the school is 
parental involvement.  
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Appendix B. Hazelwood East Accountability Plan 2009-2010 

 
 

Form C 
 

      

2009-
2010 

 

East Middle Accountability Plan Narrative Report 

        
        Excellence, Equity & Expectations 

       
        Achievement: 

       Monthly Tungsten scores have fluctuated since the initial assessment in September, 2009.   Math and communication arts teachers review the 
benchmark strands each month to determine areas of strength and weakness.  Prior to assessing students, teachers identify benchmark strands 
that students should know, might know and have not yet been introduced to.  These items are analyzed, in addition to the overall scoring 
analysis, so that teachers have a clearer understanding of how their instruction is impacting student learning.  In science, teachers have 
worked very closely with the science coordinator to realign their instruction with the Missouri Assessment Program (MAP) Item Benchmark 
Descriptors (IBD's) and to create formative assessments that will support on-going learning.   Collaborative planning teams meet twice a 
month to review instructional activities and student performance.  Intervention plans are developed to support students who have not 
demonstrated proficiency.  The interventions may include re-teaching, additional instructional support through Academic Excellence, and/or 
mandatory after school tutoring.   
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Professional Development:        

Professional development for teachers has been focused on improving our collaborative planning processes.  Each collaborative 
planning team completed a self-assessment and was assessed by the administrative team.  Teams that were proficient served as 
mentor/coaches for teams that were not proficient.  Noted improvement has been observed in the collaborative planning process.  
Implementation of the Response To Intervention Model (RtI) was an additional building wide initiative.  Several faculty 
members have participated in the HSD RtI training with Dr. Lembke.  These faculty members have served as leaders in our 
building.   Professional development activities for second trimester will emphasize the implementation of Marzano's 
Instructional Strategies in classroom activities.  Each teacher will evaluate their understanding and implementation of 
Marzano's Strategies.  Professional development activities will be differentiated to support teachers varied needs.  Additional 
professional development will focus on literacy across the curriculum. 

        Parent & Community Involvement: 

      Our PTSA continues to work with our faculty toward increasing parent and community involvement.  The PTSA sponsored a 
Literacy Night which was held at Barnes and Noble.  This function served multiple purposes:  a) to encourage families to engage 
in reading outside of the classroom;  b) show-cased our choir and band as performers; c)  gave students a chance to practice 
public speaking through poetry and literary recitations; and, d) served as a fundraiser for the PTSA.  It was an enjoyable 
evening and was attended by approximately 40 people.  During this second trimester, the PTSA sponsored a Family Night 
featuring the Birds of Prey.  All East Middle School faculty and families were invited to attend.  Additionally, the families of 
fifth grade students from our feeder schools were invited to attend.  This function was attended by 50 people.  The introduction 
of our school newsletter has improved communication between the home and school.   Additionally, use of the District electronic 
calling system has been a vehicle for improved communications.   

Accountability Plan Continuation or Modification: 
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We will continue to work toward our goals as indicated.  Progress is noted in all areas.  Some growth is minor, but with 
continued professional development and emphasis on collaborative planning, we anticipate greater academic gains. 

        Principal:  Sonya Ptah 
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Form A 

 
2010-2011 East Middle Accountability Plan 

   
   Excellence, Equity & Expectations Team Members and Roles:   

 
    

 
    

Form A     

District Goal Objectives Strategies and Measurement 
Achievement Objective 1.1:  By the end of the 2010-

2011 school year, East Middle will 
increase the percentage of students 
scoring proficient and advanced in 
communication arts to 63% as 
measured by MAP Data 

1.1  Use data team meetings to analyze data from 
Tungsten, SRI & Aimsweb to monitor student 
progress and place them into the appropriate 
early warning intervention location 

Hazelwood students 
will meet or exceed state 
standards in all curricular 
areas with emphasis in reading, writing 
mathematics, science and 
social studies. 

  

1.2 Implement PBIS strategies to reduce office 
referrals and suspensions MSIP Standards: Objective 1.2:    By the end of the 2010-

2011 school year, East Middle will 
increase the percentage of students 
scoring proficient and advanced in 
mathematics to 60% as measured by 
MAP Data 

6.1            7.1            8.1   
6.2            7.2            8.2 

1.3 Implement District Literacy Plan 

6.3            7.3            8.7 
6.4            7.4                    
6.5            7.7                   
6.7            7.8                     Objective 1.3:   By the end of the 2010-

2011 school year, East Middle will 
increase to 94% as measured by 
average daily attendance 

  
                                    
                                    

                                  
Funding source:  
______________________________________ 
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Professional Development   

      
Goal 2:  Hazelwood staff will acquire and 

apply skills necessary for improving 
student achievement. 

Objective 2.1:   By the end of the 2010-
2011 school year 100% of all East 
Middle Data teams will be proficient or 
advanced in the data team process 
measured by data team scoring guide. 

2.1  Evaluate each data team using data team 
scoring guide on a monthly basis to measure 
profiency. 
  
2.2  Analyze lesson plans  & walk through data 
for evidence of research based learning 
strategies. 

  
MSIP Standards:  Objective 2.2:   By the end of the 2010-

2011 school year 100% of East Middle 
Teacher will implement lessons that 
include research based learning 
strategies as measured by walkthrough 
data and lesson plans 

6.1            7.1                
6.2            7.4                

6.3 
Funding source:  
______________________________________ 

    

 
 

 
   

 
2010-2011 East Middle Accountability Plan 

 

 
 

  
   
   
   
   Excellence, Equity & Expectations 

  District Goal Objectives Strategies and Measurement 
Parent and Community Involvement Objective 3.1:   By the end of the 2010-

2011 school year East Middle will 
increase parent participation in 
conferences to 100% as measured by 
sign in sheets and parent contact log 

3.1  Contact all parents that are unable to attend 
conferences and make personal contacts to 
ensure 100% participation. 

  
Goal 3:  Hazelwood School District,the 
community and all families will support 
the learning of all children. 

  
3.2 Each staff member will average one contact 
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per day to increase contacts to 1200 per month. 
 
  

 

Objective 3.2:   By the end of the 2010-
2011 school year East Middle parent 
contacts will increase to 1200 per 
month as measured by parent contact 
logs and sign in sheets from parent 
activities 

    
  3.3 Parent event will be held each month to 

encourage parent participation in educational 
process 

  
  
    
      

  
  Funding source:  

______________________________________ 
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   Appendix C. Hazelwood Turnaround Framework 
 

 

 

 

It is known that job-embedded professional development, along with the alignment of curriculum, instruction, and assessment, is 
the means to achieve maximum student performance.  This tenet will be the cornerstone of the Hazelwood Turnaround Framework. This 
framework can be an ongoing, multi-year project that incorporates research-based best practices through accountability and professional 
development. The Hazelwood Turnaround Framework will continually evolve as the Hazelwood School District (HSD) grows as a 
professional learning community. It will be flexible, scaffold all learners (Board of Education members, administrators, teachers, parents, 
community members, and students), and be responsive to stakeholder needs. 

Teacher knowledge and support are the greatest and best hope for all students to achieve. Snow (1991) found that excellent 
classroom instruction can compensate for less than ideal home conditions but ideal home conditions cannot compensate for less than ideal 
classroom instruction. The Hazelwood Turnaround Framework will guarantee that teacher effectiveness will improve through 
accountability, collaboration, and innovation. This will lead to a professional learning community in which student and adult learners 
consistently meet high expectations. The Hazelwood Turnaround Framework will lead to the identification of specific strategies that 
improve student achievement. These strategies will be adapted based on each school’s needs assessment and in the school’s context.   

Fullan’s (1993) ready, fire, aim philosophy will be used to operationalize the proposed Hazelwood Turnaround Framework. It has 
been found that vision, mission, and strategic planning can bog down the planning process. The action and inquiry of the fire stage will 
put the turnaround plan in place so that learning for all can occur. Aim is the process through which people talk, try things out, and 
revise the plan. Stakeholders become believers after doing; a ready, fire, aim approach to implementation of the Hazelwood Turnaround 
Plan should insure that this happens. 

Changing pedagogy and encouraging staff/site autonomy will be the most difficult aspects of implementing the components of 
the Hazelwood Turnaround Framework. Lortie (1975) and Kennedy (2005) state that change is difficult in schools because school 
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organizations foster teacher separation rather than teacher collaboration.  Teachers also hold beliefs and values that are resistant to 
change. The Hazelwood Turnaround Framework will be based on not only Fullan’s (1993) ready, fire, aim philosophy but also 
Kanter’s (2005) cornerstones of confidence, which are accountability, collaboration, and innovation, to change old habits. 
Accountability practices demand that effective curriculum, instruction, and assessment drive teacher practices that lead to improved 
student learning.  Through the creation of a professional learning community, a staff and district team will develop. Innovation is a 
pivotal tool used by all industries and market systems. The dimensions of innovation are seen in people through imagination, 
willpower, and perseverance. Innovation also influences ideas, actions, implementation, and gain.  
Goal 1:  Student Performance 

A.  Curriculum  
Differentiated curriculum will be provided based on a school’s needs. 

Reading/Communication Arts 
Level I:  Stable Level II:  Needs Improvement Level III:  Turnaround 

Communication Arts  
  Regular Curriculum 
 
Tier I 
McMillan/McGraw-Hill 
  Triumphs 
  Treasure Chest 
Literacy Across the Curriculum(Grades 4 – 12) 
Reading Counts 
Junior Great Books [Building Budget] 
Writers’ Workshop 
 
Academic Services  
Literacy Coach (Elementary School) 
Team Leader (Middle Schools) 
Instructional Coach (High School) 

Communication Arts  
  Regular Curriculum 
 
Tier II 
PALS Reading Program (K-12) 
Rewards Reading (4-12) 
Modified Writers’ Workshop 
Strategic Instruction  Model 
Foundations of English (High School) 
 
Academic Services 
Instructional Coach (Consultant) 
 

Communication Arts  
Revise curriculum 
Revise pacing and sequence 
Four week evaluation cycle 
      Multidisciplinary Units 
     Project Based Learning 
 
Tier III 
System 44* 
Read 180* 
AVID* 
 
Academic Services 
 Model Classrooms  
Title I Parent Liaison 

 

Mathematics 
Level I:  Stable Level II:  Needs Improvement Level III:  Turnaround 

Mathematics 
Regular Curriculum 
 
Tier I 
Knowing Math Program 
Foundations of Algebra (High School) 
 
Academic Services  

Mathematics 
Regular Curriculum 
 
Tier II 
Knowing Math Program 
Foundations of Algebra (High School) 
 
Academic Support 

Mathematics 
Revise curriculum 
Revise pacing and sequence 
Four week evaluation cycle 
 
Tier III 

1.  4 x 4 Block Schedule 
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Instructional Interventionist  (Elementary) 
Team Leader (Middle Schools) 
Instructional Coach (High School) 

District Coach (Consultant) 
Math Cohort 
  Washington University Courses 

Mastered concepts:  Continue CMP2 

Nonmastery:  Reteach (Carnegie Learning) 

Carnegie Learning Algebra 
2. Early Bird or Late Comer Class 

Before and after school course 

Knowing Math 

  Address prerequisite GLEs (2nd-5th grade) 

  Place Value, Fractions, Geometry, Statistics, Data 

 
Academic Support 
Professional Development Opportunities 
  Lesson Study/Video Lesson Study  
  Model Classroom Observations 

 

Science 
Level I:  Stable Level II:  Needs Improvement Level III:  Turnaround 

Science 
Regular Curriculum 
 
Tier I 
Literacy –based Science Instruction 
 
Academic Services  
Instructional Interventionist  (Elementary) 
Team Leader (Middle Schools) 
Instructional Coach (High School) 
 

Science 
Regular Curriculum 
 
Tier II 
District Formative Assessments 
PRISM 
Science Fair  
 
Academic Services  
District Coach (Consultant) 
Science Cohort 
  Washington University Courses 

Science 
Revise curriculum 
Revise pacing and sequence 
Four week evaluation cycle 
 
Tier III 

1.  4 x 4 Block Schedule 
Mastered concepts:  Continue inquiry instruction 

Nonmastery:  Reteaching units  

2. Early Bird or Late Comer Class 
Before and after school course 

Address prerequisite GLEs/CLEs 

 
Academic Support 
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Professional Development Opportunities 
  Lesson Study/Video Lesson Study  
  Model Classroom Observations 
Additional Standards Support 

 

Social Studies 
Level I:  Stable Level II:  Needs Improvement Level III:  Turnaround 

Social Studies 
Regular Curriculum 
 
Tier I 
Literacy –based Social Studies Instruction 
 
Academic Services  
  Cooperative Learning 

Social Studies 
Regular Curriculum 
 
Tier II 
Alignment to English and Social Studies Standards 
 
Academic Services  
  Debate 
  Socratic Seminars 

Social Studies 
Revise curriculum 
Revise pacing and sequence 
Four week evaluation cycle 
 
Tier III 

1. 4 x 4 Block Schedule 
Mastered concepts:  Continue inquiry instruction 

Nonmastery:  Reteaching units  

2. Early Bird or Late Comer Class 
Before and after school course 

Address prerequisite GLEs/CLEs 

 
Academic Support 
Professional Development Opportunities 
  Lesson Study/Video Lesson Study  
  Model Classroom Observations 

 

Career/Technical Education 
Level I:  Stable Level II:  Needs Improvement Level III:  Turnaround 

A+ Program 
 
Career/Technical Education  Programs  

• Career Academies  
a. Evaluate and modify curriculum using the        

HSD 21st Century Skills 
b. Articulate with 2-year and technical colleges 

for dual credit; 
• Include a work-based learning component, such as 

District Level Support State of Missouri Support 

 

External consultants 
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an internship 
• Project Lead the Way Courses 

Biomedical  
Pre-engineering 

• HSD STEM Committee 
 

College-Level Learning Programs 

a. Develop ACT Plan 

b. Increase Advanced Placement (AP) courses 

c. Increase high-quality dual enrolment programs 

d.  Provide credit for career shadowing and internships 

 

Guidance and Social Work Services 
Level I:  Stable Level II:  Needs Improvement Level III:  Turnaround 

Academic Assistance  
Mentoring and Monitoring 
Career and Academic Planning 
College Fair & College Goal Sunday  
  Admissions 
  Scholarships 
  Financial Aid  
Mental & Physical Health Information  
Community Partnerships  
 

Before and After School Programming Full Service Schools 
 
Social Work Classes for Specific Behaviors 

 

Equity Initiative 
District Five Year Diversity Plan  
   Equity Council 
   Dismantling Racism Institutes (Site and Leadership Training) 
   Culturally Responsive Teaching and Learning 

 
B. Data Teams 
Turnaround schools must use data to improve curriculum, instruction, and assessment practices. New or modified curriculum will be based on both research 

and data. Based on the Lead and Learn Center’s Data Team Process, the Data Team Five-Step Process will be: 
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1. Collect and chart data 
2. Analyze strengths and obstacles 
3. Establish goals for teaching and learning 
4. Implement effective instructional strategies 
5. Determine results indicators 

 
Student-Achievement Data Used During Hazelwood School District Data Teams 

Assessments used in HSD are outlined in the District Assessment Plan.  Summarized below, assessments used in specific grade spans are: 
 
Grades K–2. The Hazelwood School District will use data from the AIMSweb tests, common formative assessments, and curricula-based tests.   
Grades 3–8:  The Hazelwood School District will use the Missouri Assessment Program’s Grade Level Assessments, Edison Benchmark Assessments, 
AIMSweb, the Scholastic Reading Inventory (SRI), common formative assessments and district benchmark assessments and/or other district assessments as 
relevant, grade-level curriculum measures (as they relate to the curriculum being used in the school). Student academic achievement will be disaggregated by 
grade level, class, and student.  
High School: The Hazelwood School District will use the American College Test (ACT), Advanced Placement (AP) tests, Missouri Assessment Program’s End 
of Course Tests, Edison Benchmark Assessments (algebra), the Scholastic Reading Inventory (SRI), common formative assessments, and district benchmark 
assessments and/or other district assessments as relevant, grade-level curriculum measures (as they relate to the curriculum being used in the school). Student 
academic achievement will be disaggregated by grade level, class, and student.  

Data in HSD is rich in that it is specific enough to provide instructional direction for individual students and general enough to show group trends. Thus, data 
not only evaluate students, they also evaluate instructional effectiveness in teaching specific content and skills. During the Data Team analysis and reflection, 
teachers plan for enrichment, interventions, and regular instruction. 

C. Curriculum and Instruction; Instructional Strategies 
Data are used to create an instructional plan that is based on the Missouri Core Content Standards and the Hazelwood School District Grade Level or Course 

Pacing Guide. Teachers are asked to implement the instructional focus (outlined in Hazelwood School District’s Lesson Protocols) in the following six steps: 
1. Post and highlight the objective at the beginning of class  
2. Build upon success and student’s prior knowledge with a warm-up of previously covered standards-based material to maintain and retain student 

understanding.  
3. Deliver a lesson plan focused on the new standards (teacher directed) 
4. Guide practice to reinforce the new skills and concept (student practice)  
5. Assess for understanding and remediate when necessary 
6. Close the lesson  

 
Strategy instruction will focus on the following elements:  

Instructional Strategies 
Level I:  Stable Level II:  Needs Improvement Level III:  Turnaround 

HSD Literacy Plan 

 

Marzano’s Classroom Instruction That Works 
 
Cooperative Learning 

Hattie’s Visible Learning 
1. Self-Reported Grades 
2. Constructivist Practices 
3. Providing Formative Evaluation 
4. Microteaching 
5. Acceleration 
6. Classroom Behavioral Expectations 

Hattie’s Visible Learning 
11. Teacher –Student Relationships 
12. Spaced versus Mass Practice 
13. Metacognitive Strategies 
14. Prior Achievement 
15. Vocabulary Instruction 
16. Repeated Reading  
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7. Interventions for LD Students 
8. Teacher Clarity 
9. Reciprocal Teaching 
10. Feedback 

17. Creativity Instruction 
18. Self-verbalization and Self-questioning 
19. Professional Development 

 
 

D. Check through Data 
Data is critical to all Hazelwood School District Accountability processes. Professional development about data in the District is as follows: 
 

Data Professional Development 
Level I:  Stable Level II:  Needs Improvement Level III:  Turnaround 

Data Professional Development 
• Data and Assessment Meeting 
• Decision Making for Results 
• Data Team Training 

Data and Assessment Meeting 
 
Data Team Refresher Training 
Data Team Coaching (District) 
 
Common Formative Assessment Training 

Data and Assessment Meeting 
 
Data Team Tutorials 
Data Team Coaching (consultant; on-site, ongoing) 
Common Formative Assessment Coaching 
 

 
Common formative assessments, created in Data Teams by groups of teachers or by individual teachers, will identify mastery and nonmastery students in all 

content areas. After the administration of common formative assessments, teachers meet together in Data Teams to review the results of classes and students. 
Teachers then design a plan for intervention or enrichment based on the results of the common formative assessments.  Students are grouped for Response to 
Intervention (RtI), Academic Excellence, or Extra Help in three groups: the first group is the Enrichment Group, the second group is the On Track Group, and the 
third group is the Booster Group.  The Booster Group includes  
students in need of reteaching or tutorials. These groups meet during the day for support that is differentiated to meet the needs of each student. During Data 
Team meetings, the school pacing guide may be adjusted. 

One aspect of a needs assessment is a school initiative audit. During the planning and monitoring process, programs and practices will be assessed for 
impact. Programs will be eliminated or “weeded” if they are ineffective or deemed beyond the capacity of the school to implement correctly. Remaining and new 
programs will be aligned with turnaround strategies that will bring focus and coherence to the school’s instructional program. Monitoring after implementation of 
all programs or practices will be required.  Metrics to monitor initiatives are required to be both measurable and achievable.  

 
E. HSD’s 21st Century Skills 
In order for Hazelwood students to compete in a global economy, they must not only learn the 3 R’s, but also the four C’s, which include critical thinking 

and problem solving, communication, collaboration, and creativity and innovation. The HSD 21st Century Framework should develop as listed in the following 
chart. 

 
21st Century Skills 

Level I:  Stable Level II:  Needs Improvement Level III:  Turnaround 
1. Determine Hazelwood’s 21st century skills  

21st Century Mile Guide 
Habits of Mind 

2. Definition matches the real world demand   
3. Definition specific so that teachers and students 

understand what is expected 
4. Analyze all curriculum for to embed both 21st 

Multi-Disciplinary or Problem Based Units 

Student assignment based on assessment data 

P1’s - #1 Priorities 

HSD Expert Network 

  Global (Virtual) Experts 

  Community Experts 



 

Hazelwood   School Improvement Grant Application: Appendix C—8 

century  skills and rigor  
5. Analyze technology use and impact on instruction 

(Internet, Promethean) 

Communication Arts and Math Units 

P2’s - # 2 Priorities  

Science, Health, and Social Studies Units 

I 21’s – 21st Century Inquiries 

Integrated problem based curriculum that allow 
student choice 

 

Inquiry 21 Institutes for  

STEM Teaching and Learning 

Experiential learning through HSD 21st Century Skills 

Workforce or university interventionists would work to 
develop, share, and evaluate the institutes. 

 
HSD 21st Century Learning Symposium 

  
F. Extending Student Learning Time 
Research by Marzano (2003) estimates that students have approximately 1,008 instructional hours during the course of a school year assuming a school 

calendar of 180 days and approximately 5.6 hours per day devoted to instruction in all academic areas. For students who are well below grade level and in 
schools with poor student performance, additional time in the school day is needed to close achievement gaps. An additional one hour of time per school day 
would add 180 instructional hours or 30 instructional days to the school year. This time would significantly increase time for core academic subjects, targeted 
academic intervention for students, and enrichment. One use of this time will be for the implementation of Response to Intervention (RtI), Academic Excellence, 
or Extra Help sessions. At least thirty minutes per day will be devoted to this enrichment/remediation block Time is delivered in one of two ways, depending on 
the amount of staff available within a school building: 

A. Based on common assessment results, students are grouped homogeneously in one classroom for the 30-minute period; or,  
B. Students are placed in their respective groups all in one classroom, with the teacher and possibly at least one other adult for the 30-minute period. 
 The HSD Turnaround Framework can and will support the use of time is a resource that will be used to meet the needs of HSD students.  

Scheduling options in Hazelwood are listed below. 

HSD Scheduling 
Level I:  Stable Level II:  Needs Improvement Level III:  Turnaround 

Traditional School Day Innovative Scheduling 
  School Day Schedule Changes 
  Extended Day 
  Afterschool Programming 

Innovative Scheduling 
  Extended Year 
  Flex Schedule for Staff 
 
Saturday School 
    Professional Development for Teachers 
    Saturday Instruction for Students 

Goal 2:  Highly Qualified Staff 

A. Human Capital Management 
Recruitment of qualified teachers will be aggressive.  First, the Hazelwood School District is member of the Missouri University 

Partnership for Educational Renewal       (MU-PER).  Through the partnership, Senior Year On-Site Program students (SYOPS) and 
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Fellows will be placed in elementary schools throughout Hazelwood.  Students who prove to be outstanding performers will be offered 
employment contracts.  Teach for America will place ten (10) corps members in Hazelwood each year.  Corps members with proven track 
records will be offered employment contracts at the end of their two year commitment to Teach for America.  An employment fair will be 
held at the National Association Black School Educators (NABSE) annual convention.  The Hazelwood School District will move to 
competency based hiring.  First, screening will be completed through an online application and a resume review.  An on-demand writing 
prompt will be completed during the Building Committee’s Behavioral Event Interview.  The interview will be based on the Haberman’s 
(1994) Star Teacher Interview and Public Impact’s (2008) School Turnaround Teachers’ Competencies.   

The staff at each turnaround school will reapply for positions within the school and the new principal will rehire up to 50% of the 
original school staff.  Teaching staff will not be involuntarily placed in the school once the school is designated as a turnaround site. 

The Hazelwood School District provides all teachers new to the District and/or profession induction activities and on-going mentoring.  
The Hazelwood School District Performance Based Evaluation will be used to evaluate teachers.  In addition to the teacher evaluation 
process, classroom walk throughs performed by each building leader will insure that curriculum, instruction, and assessment will lead to 
improved student performance.  According to Hassel (2009), effective teachers are identified through behaviors that are correlated with 
rigorous outcomes.  Evidence of effectiveness is provided through dynamic improvement.  Identifying effective teachers requires looking 
beneath the surface; most assuredly, a brief observation of teachers cannot determine the behaviors of the truly effective.  These 
behaviors include advance planning, hard analysis and thinking, learning over time, and relentless adjustment and follow-up.  Creating 
an observation protocol that would identify effective teachers would benefit both the Hazelwood School District and the greater education 
community.  The observation protocol could also be used to identify effective teachers for demonstration classrooms. 

B. Professional Learning 
Teachers need to study a curriculum area or strategy, observe the implementation of that curriculum or strategy, and analyze the 

resulting student work.  Student achievement should then improve (Joyce and Showers, 2002). The selection of the curriculum area or 
strategy will be determined school designation. The Hazelwood Turnaround Framework will support the following types of  job-
embedded, continuous staff development as the district moves to a professional learning community: 

 

Professional Development 
Level I:  Stable Level II:  Needs Improvement Level III:  Turnaround 

New Teacher Induction 
Mentoring (Administrator and Teacher) 
Professional Development Strands 

• Content Area Professional Development 
• Instructional Strategies (Marzano) 
• Literacy Plan Professional Development 
• Cooperative Learning 

New Teacher Induction 
Mentoring (Administrator and Teacher) 
 
Professional Development Strands 

• Coaching 
• Collaborative Scoring of Student Work 
• Common Formative Assessment 

New Teacher Induction 
Mentoring (Administrator and Teacher) 
Professional Development Strands 

• Critical Friends Groups 
• Instructional Strategies (Hattie’s 11-19) 
• Lesson Study  
• Observations of Model Classrooms 
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• Culturally Responsive Teaching & Learning  
• Positive Behavior Intervention Support 
• Special Education 
• Safe and Healthy Schools  
• Technology 
• Walk Through Training 

Individualized Professional Development 
• College Coursework 
• Journaling 

Leadership Professional Development 
• Administrators and Teacher Leaders 

• Instructional Strategies (Hattie’s 1-10) 
• Debate 
• Socratic Seminars 
• Differentiated Instruction 
• Response to Intervention (RtI)  

 
Individualized Professional Development 

• Conferences with Follow-on Plans 
• Portfolios 
• Study Groups 

 

• Tuning Protocols 
• Turnaround Strategies 
• 21st Century Learning Institute  

 
Individualized Professional Development 

• Action Research 
• Study Groups 

 

Goal 3:  Facilities, Support, and Instructional Resources 

 Hassel and Hassel (2009) recommend trying and retrying during the turnaround process.  Those steps include: 
#1: Retry Major Change 

• Focus on dramatic, not incremental, change strategies 
#2: Pre-Commit to Rapid Retry Rates 

• Expect failure on path to success: failure in 70‐90% range, as in other sectors 
• Risk misidentifying failure 

#3: Identify Leading Indicators 
• Pinpoint school conditions in years 1 and 2 that predict later failure 
• Act even without perfect indicators 
• Research to improve 

#4: Open Spigot Replacement Pools  
• Identify far in advance resources (time, money, people) 
• Plan for 6 to 18 months, ready to step in where needed  

Making the “try, retry” turnaround viable will require that the safe, up-to-date facilities for turnaround schools to meet the instructional program. Turnaround 
schools’ budgets will be allocated based on individual school needs and expenditures will be determined by the building leadership team.  Technology needs will 
be analyzed by the building leadership team and those needs will be addressed as funding allows. The District’s research and development department, as well as 
the curriculum and professional development department, will identify and track leading indicators of student performance.  Research will be ongoing and 
disseminated to internal and external audiences.   
 

Goal 4:  Parent and Community Involvement 

A. Parent and Community Involvement Plan 
Epstein (n.d.) outlines six types of parent and community involvement.  The Epstein framework will be a guide that Hazelwood School District 

turnaround schools will use to develop specific parent and community involvement plans.  A three year plan is recommended in which two of the six types of 
parent and community involvement are focused upon during particular implementation years. 

 
Parent and Community Engagement 

Level I:  Stable Level II:  Needs Improvement Level III:  Turnaround 
Mentoring Partnerships  
 

Parental Involvement  
  Epstein’s Six Types of Parent Involvement 

Government and Foundation Support 
      Herbert Hoover Boys and Girls Club Sites 
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Volunteer Partnerships 
   OASIS 
 
Business Partnerships 
 
Government 
  City and County Governments Partnerships 
  County Government 
 
Parental Involvement 
  PTA 

 
 

 
Title I Parent Liaison 
 
Intensive University Partnerships 
Missouri University 
  MU Partnership for Educational Renewal 
St. Louis Community College at Florissant Valley 
University of Missouri—St. Louis 
Washington University 
  Olin School of Business 
  Brown School of Social Work 

 
B. Communication 

All community members, parents, and staff need to be participants in a district or school turnaround.  In order to get broad-based support and 
participation, communication may be the most critical component in developing a successful Hazelwood Turnaround Framework.   

 Multiple channels of communication will inform students, parents, community members, teachers, staff members, administrators, the Hazelwood Board 
of Education, and the public of the work done in conjunction with the Hazelwood Improvement Framework.  Communication channels will include: 

• Personal meetings (school and non-school locations) 
• Telephone calls  
• Autodial messages 
• Internet-based communication 

• Websites 
• E-mail initiated by parents or HSD personnel 
• Blogs  
• Text messages 

• News releases 
• Presentations to the Hazelwood School District Board of Education 
• Television and/or radio broadcasts 
• Written communications  

• Newsletters, informal notes, and personal letters 
 
Goal 5:  Governance and Leadership 

A. District Governance or Accountability 
The following needs assessment evaluates the strengths and opportunities the Hazelwood School District acknowledges in adopting 
procedures to address the needs of turnaround schools: 

District Capacity to Support Turnarounds 
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Creating the Environment 

Strength:  

We do this 
well already 

Weakness:  

This is unlikely in 
our district.  To do 
this, we would 
have to change in 
these ways 

Opportunity:   

These likely 
changes in our 
external 
environment 
would allow us to 
do this 

Threat:  

These likely 
external changes 
would harm our 
ability to do this 

Freedom to act:  

We will allow turnaround schools to do things very 
differently even if this diminishes district efficiency. 
Turnaround schools may differ in areas such as 
curriculum, daily and annual schedule, discipline, 
teaching method, staff hiring, and management. 

   

 

 

 

X 

 

Accountability:   

We will set clear, high improvement goals for 
turnaround schools.  We will monitor and publicly 
report school achievement and progress frequently. 

 

 

 

X 

   

Timetable:  

We will set short, clear timetables for turnaround 
schools to demonstrate large improvements, typically in 
one year.  We also will give turnaround leaders time to 
plan and prepare in advance. 

 

 

 

X 
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District Capacity to Support Turnarounds (continued) 

 

 

 

 

Creating the Environment 

Strength:  

We do this 
well already 

Weakness:  

This is unlikely in 
our district.  To do 
this, we would 
have to change in 
these ways 

Opportunity:   

These likely 
changes in our 
external 
environment 
would allow us to 
do this 

Threat:  

These likely 
external changes 
would harm our 
ability to do this 

Support that helps without hijacking:  

We will provide financial, technical data, 
transportation, human resources, and other services as 
requested to support turnaround schools even when 
less efficient or inconsistent with other schools. 

 

 

 

X 

   

Effective school practices:  

We accept that effective school practices may appear 
different for children who have not been successful 
learners in the past; we will accept these deviations 
rather than trying to fit turnaround schools into 
current practices (e.g. school day length, discipline 
policies, hiring practices) 

 

 

 

 

X 

   

Staffing:   

We will support turnaround leaders who have 
demonstrated Year 1 success by facilitating transfer or 
removal of teachers or staff who are unable or 
unwilling to make the same successful changes as other 
staff.  We will seek union waivers to allow this. 

 

 

 

 

X 
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Commitment:  

We are willing to restructure the same school(s) again if 
a turnaround is not successful. 

 

 

X 

   

     Excerpt from Hassel, E.A., Hassel, B.C., Arkin, M.A., Kowal, J.M., and Steiner, L.M. (2006). School Restructuring under No Child Left 
Behind: What Works When? 

A guide for Education Leaders. Naperville, IL: Learning Point Associates.  Full text available: 
http//www.centerforcsri.org/files/RestructuringGuide.pdf 

The Hazelwood School District (HSD) must define how the District will provide services and resources to schools to meet the 
academic needs of all students.  Detailed discussions on the subject with the board of education, the education leadership team, and 
employee focus groups need to be conducted so that version of differentiated support can be developed. HSD will divide schools into three 
distinct “levels” based upon the intensity of regulatory oversight required at the district, state and/or federal levels. The data that will be 
used to determine school support levels will be: 

a. Benchmark achievement data (Edison, AIMSweb) 
b. Common assessments 
c. Administrator, teacher, and student attendance  
d. Positive Behavior Intervention Support (PBIS) SET Data,  
e. Missouri School Improvement Program (MSIP) indicators. 

Level I schools are those that are improving; Level II represents schools that are in need of improvement; and Level III Schools receive 
the highest level of district support. Transformation or Turnaround Schools are district schools that are considered academically at-risk 
and in need of swift action.  Although all district schools will be placed designated as a Level I, Level II, or Level III school, it is noted that 
most district-funded programs are available to students performing at, above or below grade level in ALL schools within the district.  

 

 Level I 
Schools evaluated as meeting goals 
 
District  

Level II 
Schools needing to improve 
 
District Support 
State Support  

Level III 
Schools in transformation or turnaround status 
 
District Support 
State Support 
External Community & University Support 
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Governing Principles Federal Mandates 
State Mandates 
  Common Core Standards 
  MSIP Standards  
District  
  District Core Beliefs 
  HSD Accountability Plan 
 

HSD Accountability 
     Improvement Plan  
State of Missouri 
     Improvement Plan 
 

Turnaround Model 
  Business School Goal Setting 
  Monitoring Plan 
    Internal  

• District Turnaround Office 
• Board of Education 

    External 
      State/University 

• Surveys 
• Observations 

      Business Partners 
      Community Partners 

Accountability 

and 

Monitoring 

School-level Monitoring 
   Quarterly 
    
 

School-level Monitoring 
  Quarterly 
  Monthly 
    
Cluster Monitoring 
  Monthly   
 

TURNAROUND STATUS 
School-level Monitoring 
  Quarterly 
  Bi-weekly  
 
Cluster Monitoring  
  Monthly 
  
Contracted Services Reports 
  Ongoing 

Evaluation HSD Data Analysis 
  Common Assessments 
  AIMSweb/Edison/SRI 
  Attendance and Discipline 
AYP Assessment  
  Growth Model 
  Safe Harbor 
MO Annual Performance Report (APR) 

HSD Data Analysis 
  Common Assessments 
  AIMSweb/Edison/SRI 
  Attendance and Discipline 
AYP Assessment  
  Growth Model 
  Safe Harbor 
MO Annual Performance Report (APR) 

HSD Data Analysis 
  Common Assessments 
  AIMSweb/Edison/SRI 
  Attendance and Discipline 
AYP Assessment  
  Growth Model 
  Safe Harbor 
MO Annual Performance Report (APR) 

 

Sustainability 
District level leadership, especially the superintendent, and school board are critical to sustainability. Current reality would indicate that external 

partners must assist with this sustainability since superintendent tenure and board stability is difficult to predict. Washington University, in conjunction with key 
business and political partners, will become anchor institutions in the accountability process.  During times of transition, these external anchor institutions and 
internal governing bodies can work together to insure that the Hazelwood School District’s governance structure remains consistent. 

B. Building Governance 
Elementary Schools 

National, state, and regional consultants, such as The Lead and Learn Center, Washington University in St. Louis, Cooperating School Districts of St. Louis 
County, and the State of Missouri can be used to develop a site-specific governance model.  HSD Elementary Schools that are in turnaround status will develop a 
building governance structure. 
Middle Schools 
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Research about exemplary schools for young adolescents is based on four key frameworks for high-performing middle grades schools: National Middle 
School Association's (NMSA) This We Believe: Successful Schools for Young Adolescents (2003); Turning Points 2000: Educating Adolescents for the 21st 
Century (Jackson & Davis, 2000); the National Forum to Accelerate Middle-Grades Reform's vision statement (1998), and the National Association of 
Secondary School Principals' (NASSP) report Breaking Ranks in the Middle: Strategies for Leading Middle Level Reform (2006).  Regional and state 
consultants, such as The Lead and Learn Center, Washington University in St. Louis, Cooperating School Districts of St. Louis County, and the State of Missouri 
can be used to develop a site-specific governance model.  HSD Middle Schools that are in turnaround status will choose one of the frameworks to develop a 
building governance structure. 
High Schools 

National, state, and regional consultants, such as The Lead and Learn Center, Washington University in St. Louis, Cooperating 
School Districts of St. Louis County, and the State of Missouri can be used to develop a site-specific governance model.  HSD High Schools 
that are in turnaround status will develop a building governance structure. 

 

Conclusion 

HSD will tailor their improvement efforts to individual school needs in an established “turnaround zone”.  The District will begin to 
provide differentiated support to schools in the zone. Based on the Center for Education Policy (2009) recommendations, these supports 
will include: 

1. The Hazelwood School District will tailor their improvement efforts to individual school needs. 
• Using multiple, coordinated strategies that are well matched to the needs of the school and students 
• Evaluating and revising reform efforts over time in response to school and student needs 
• Analyzing data frequently and regrouping students for instruction 
• Replacing staff and make sure there is an adequate pool of applicants, a plan or vision that allows the school to overcome its 

past reputation, help from the union to resolve stumbling blocks in the contract, and effective hiring systems. 
2. The Hazelwood School District will support schools that exit restructuring for several years afterward.  
3. The Hazelwood School District will continuously evaluate improvement strategies. 

In reviewing for the HSD Turnaround Framework, it was determined that the District must define and effectively communicate how HSD 
will provide services and resources to schools to meet the academic needs of all students.  Detailed discussions on the subject with the 
board of education, the education leadership team, and employee focus groups need to be conducted so that a rudimentary version of 
differentiated support can be developed.  

Financial support will be provided for schools needing additional resources. Prior to designation of lowest performing, the District 
will increase Full Time Equivalents (FTEs) assigned those schools to reduce class size as funding allows. These FTEs can be readjusted by 
the building leadership team at the end of the grant period to sustain the turnaround effort. The building budget can be allocated at the 
building leadership team’s discretion to sustain the turnaround effort. Additional district funding (at least 10%) for at least two years 
after an improvement effort is successful or after the grant period ends will be provided.   
 The Hazelwood Board of Education establishes and revises its guiding principles. The current guiding principles are equity, a 
child-focus, fiscal responsibility, excellence, diversity, fairness, friendliness to people, positive culture, accessibility to information, 
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responsible innovation, and safety and security.  The Hazelwood Turnaround Framework  uses these values  to achieve district goals and 
meet specific school goals. 
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Appendix D. Hazelwood East Middle School Title I Plan 
 

 

 

Print | Close 

    Run Date:  05-11-2010  
MO DEPT ELEMENTARY AND 

SECONDARY EDUCATION  

    Run Time:  21:22:00 EPEGS 
 

    Submitted Date:  11/5/2009 Schoolwide Program Plan 
 

    Submitted UserID:  BZIGRANG1  SCHOOL YEAR: 2008 - 2009  
 

DISTRICT: 096-088 HAZELWOOD  

BUILDING: 2100 EAST MIDDLE  

 

    Mission 
Statement: 

The mission of East Middle School is to inspire our students to be lifelong learners who strive for high standards, distinguished 
achievment, self-respect and respect for others.  

 

    Local Needs: 

Communication Arts 
• 78.1% of East Middle School students did not achieve proficient standards  
•  4 of 4 AYP subgroups did not achieve proficient standards  
• IBDs indicate that vocabulary and comprehension are areas for improvement  
• Scholastic Reading Improvement (SRI) indicate that 46% of students are basic or below basic in Reading. 

  

Math 
• 79.7% of East Middle School students did not achieve proficient standards  
• 1 of 4 AYP subgroups did not achieve proficient standards   
• IBDs indicate fractions and decimals, algebraic expressions, graphing, measurement and recognizing patterns are 

areas for improvement  
• Tungsten benchmark data indicates the fractions/decimals, graphing and measurement are areas for improvement 

 

    1. Goal: Develop and enhance quality educational/instructional programs to improve performance and enable students to meet their personal, 
academic, and career goals.  

         1. Objective: 100% of East Middle School faculty will implement PBIS strategies indicated in the PBIS plan as measured by the PBIS School-
wide Evaluation Tool (SET)  

             MSIP Standard: 6.3,6.5,8.11  

https://k12apps.dese.mo.gov/WebApps/epegs/PlanningTool/PrintablePlan.aspx?EdInst=902706&Year=2009&RSPTypeCode=SCHWIDEPL�
javascript:close();�
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             Progress Measure:  

                                           School Year               Baseline             Progress               Target             Target Met 

                                         2007 - 2008                57%                                              N/A  

 

             Comments:  

          1. Strategy: A schoolwide system of universal expectations and supports will be outlined by the PBIS committee as measured by the SET 
evaluation tool.  

              MSIP Standard: 6.5,6.6  

              Persons Responsible: Principal, faculty  

              Funding Source Name: Local Funds  

              Date to Implement Strategy: 08/13/2009  

              Date of Completion: 05/31/2010  

           2. Strategy: PBIS data will be evaluated monthly to determine effectiveness of universal support system.  

              MSIP Standard:  

              Persons Responsible: Principal, Assistant Principal, PBIS committee  

              Funding Source Name: Local Funds  

              Date to Implement Strategy: 08/13/2009  

              Date of Completion: 05/31/2010  

           3. Strategy: Tier 2 and Tier 3 intervention plans will be developed for students not responding to universal systems of support.  

              MSIP Standard: 6.3,6.5,6.6,8.11  

              Persons Responsible: Principal, faculty  

              Funding Source Name: Local Funds, Title I School Improvement (a), Title I  

              Date to Implement Strategy: 08/13/2009  

              Date of Completion: 05/31/2010  

  

         2. Objective: By the end of the 2009-10 school year, the percentage of East Middle School students scoring proficient/advanced in communication 
arts will increase to 67.3% as measured by common assessment data.  

             MSIP Standard: 9.1,9.2  
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             Progress Measure:  

                                           School Year               Baseline             Progress               Target             Target Met 

                                         2007 - 2008                21.9                               51.0                No  

                                         2008 - 2009                               25.3                59.2                No  

                                         2009 - 2010                                              67.4                N/A  

 

             Comments: a) 74.7% of EMS students did not reach proficient/advanced in communication arts. b) 74.9% of EMS Black students did not reach 
proficient/advanced in communication arts. c) 70.3% of EMS free/reduced lunch students did not reach proficient/advanced in communication arts. d) 

90.5% of EMS IEP students did not reach proficient/advanced in communication arts.  

          1. Strategy: On a bi-monthly basis data teams will identify students performing below proficient standards. Subs are provided for teachers as 
needed.  

              MSIP Standard: 6.2  

              Persons Responsible: Teachers, Principals  

              Funding Source Name: Title I School Improvement (a), Title I  

              Date to Implement Strategy: 08/13/2009  

              Date of Completion: 06/02/2010  

           2. Strategy: Teachers will implement Marzano's Instructional strategies and/ or Culturally Responsive Teaching strategies in their instructional 
activities.  

              MSIP Standard: 6.3  

              Persons Responsible: Teachers, Principals  

              Funding Source Name:  

              Date to Implement Strategy: 08/13/2009  

              Date of Completion: 06/02/2010  

           3. Strategy: Intervention plans will be developed for students that have not achieved proficient standards on common assessments. Subs will be 
provided for teachers as needed.  

              MSIP Standard: 6.3  

              Persons Responsible: Teachers, Principals  

              Funding Source Name: Title I School Improvement (a)  

              Date to Implement Strategy: 08/13/2009  
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              Date of Completion: 06/02/2010  

           4. Strategy: Literacy strategies will be implemented on a school-wide basis.  

              MSIP Standard: 6.3  

              Persons Responsible: Teachers, Principal  

              Funding Source Name:  

              Date to Implement Strategy: 08/13/2009  

              Date of Completion: 06/02/2010  

           5. Strategy: Read 180 Program will be implemented for students scoring below basic as measured by Scholastic Reading Inventory, Tunsten 
assessment and teacher observation.  

              MSIP Standard: 6.3  

              Persons Responsible: Reading Interventionist  

              Funding Source Name: Title I School Improvement (a), Title I  

              Date to Implement Strategy: 09/01/2009  

              Date of Completion: 05/31/2010  

           6. Strategy: Mandatory after school tutoring will be required of students not meeting proficiency on performance standards.  

              MSIP Standard: 6.3  

              Persons Responsible: classroom teacher  

              Funding Source Name: Title I School Improvement (a), Title I  

              Date to Implement Strategy: 09/01/2009  

              Date of Completion: 05/31/2010  

          3. Objective: By the end of the 2009-10 school year East Middle School students scoring proficient/advanced in math will increase to 63.3% as 
measured by common assessment data.              MSIP Standard: 9.1              Progress Measure:  

                                           School Year               Baseline             Progress               Target             Target Met 

                                         2007 - 2008                21.9                               51.0                No  

                                         2008 - 2009                               20.6                54.1                No  

                                         2009 - 2010                                              63.3                N/A  

             Comments: a)79.4% of EMS students did not achieve proficient/advanced in Math. b)79.4% of EMS Black students did not achieve 
proficient/advanced in Math c)76.6% of EMS free/reduced lunch students did not achieve proficient/advanced in Math. d)95.2% of EMS IEP students 
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did not achieve proficient/advanced in Math.  

          1. Strategy: 1. On a monthly basis data teams will identify students performing below proficient standards.  

              MSIP Standard: 6.2  

              Persons Responsible: Teachers, Principals  

              Funding Source Name: Local Funds  

              Date to Implement Strategy: 08/13/2009  

              Date of Completion: 06/02/2010  

           2. Strategy: Intervention plans will be developed for students that have not reached proficient standards on common assessments. Subs will be 
provided for teachers as needed.  

              MSIP Standard: 6.3  

              Persons Responsible: Teachers, Principals  

              Funding Source Name: Title I School Improvement (a)  

              Date to Implement Strategy: 08/13/2009  

              Date of Completion: 06/02/2010  

           3. Strategy: Teachers will implement Marzano's Instructional strategies and/or culturally responsive teaching strategies in their instructional 
activities.  

              MSIP Standard: 6.3  

              Persons Responsible: Teachers, Principals  

              Funding Source Name: Local Funds  

              Date to Implement Strategy: 08/13/2009  

              Date of Completion: 06/02/2010  

           4. Strategy: Mandatory after school tutoring will be required for all students not meeting proficiency on math standards.  

              MSIP Standard: 6.3  

              Persons Responsible: classroom teacher  

              Funding Source Name: Title I School Improvement (a), Title I  

              Date to Implement Strategy: 09/01/2009  

              Date of Completion: 05/31/2010  
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    2. Goal: Recruit, attract, develop, and retain highly qualified staff to carry out the LEA (local educational agency)/District mission, goals, and 
objectives.  

         1. Objective: By June 2010, 100% of East Middle School teachers will demonstrate an understanding of data team processes as measured by 
scoring rubric.  

             MSIP Standard: 6.7  

             Progress Measure:  

                                           School Year               Baseline             Progress               Target             Target Met 

                                         2008 - 2009                25%                               100%                No  

 

             Comments:  

          1. Strategy: Professional development in the areas of data teams; monthly data team meetings; data team leaders; participation in annual Data and 
Assessment Committee. Subs will be provided as needed.  

              MSIP Standard: 6.3,6.7  

              Persons Responsible: Administrative Team, Staff Members  

              Funding Source Name: Local Funds, Title I School Improvement (a), Title I  

              Date to Implement Strategy: 07/01/2009  

              Date of Completion: 06/30/2010  

          2. Objective: By June 2010, 90% of East Middle School teachers will demonstrate competency in implementing Marzano's instructional strategies 
as measured by walk-through data.              MSIP Standard: 6.7              Progress Measure:  

                                           School Year               Baseline             Progress               Target             Target Met 

                                         2008 - 2009                70%                               100%                No  

             Comments:  

          1. Strategy: Professional development will be provided to all teachers in the area of Marzano's Nine Instructional Strategies; collegial walk 
throughs; data teams. Subs will be provided as needed.  

              MSIP Standard: 6.3,6.7  

              Persons Responsible: Principal, All staff members  

              Funding Source Name: Local Funds, Title I School Improvement (a), Title I  

              Date to Implement Strategy: 07/01/2009  

              Date of Completion: 06/30/2010  
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         3. Objective: 100% of East Middle School teachers will demonstrate competency in incorporating literacy strategies into their instructional 
activities as measured by walk-through data.              MSIP Standard: 6.7              Progress Measure:  

                                           School Year               Baseline             Progress               Target             Target Met 

                                         2008 - 2009                30%                               100%                No  

             Comments:  

          1. Strategy: professional development opportunities; data teams; department/grade level meetings; monthly staff meetings; common assessments; 
walk throughs. Subs will be provided as needed.  

              MSIP Standard: 6.3,6.7  

              Persons Responsible: Principal, All staff members  

              Funding Source Name: Local Funds, Title I School Improvement (a), Title I  

              Date to Implement Strategy: 07/01/2009  

              Date of Completion: 06/30/2010  

     3. Goal: Promote, facilitate, and enhance parent, student, and community involvement in LEA/District educational programs.  

         1. Objective: 100% of East Middle School teachers will maintain up-to-date grading on SIS  

             MSIP Standard: 7.5  

             Progress Measure:  

                                           School Year               Baseline             Progress               Target             Target Met 

                                         2008 - 2009                75%                               100%                No  

 

             Comments:  

          1. Strategy: Use SIS as a communication tool with SIS; provide feedback to parents through SIS  

              MSIP Standard: 7.5  

              Persons Responsible: Principal, All staff members  

              Funding Source Name: Local Funds, Title I School Improvement (a), Title I  

              Date to Implement Strategy: 07/01/2009  

              Date of Completion: 06/30/2010  

          2. Objective: A monthly electronic newsletter will be created with enrolled families to improve on-going communications between the home and 
school.              MSIP Standard: 7.5              Progress Measure:  
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                                           School Year               Baseline             Progress               Target             Target Met 

                                         2008 - 2009                0%                               10 annually                No  

             Comments:  

          1. Strategy: Monthly newsletter; continued correspondence through SIS; consistent communication between teachers and parents; parent/teacher 
conferences  

              MSIP Standard:  

              Persons Responsible: Principal, All staff members  

              Funding Source Name: Local Funds, Title I School Improvement (a), Title I  

              Date to Implement Strategy: 07/01/2009  

              Date of Completion: 06/30/2010  

          3. Objective: A mandatory intervention plan/parent conference will be held with each student performing below proficient standards in Math and 
Communication Arts.              MSIP Standard: 7.5              Progress Measure:  

                                           School Year               Baseline             Progress               Target             Target Met 

                                         2008 - 2009                33%                               100%                N/A  

             Comments:  

          1. Strategy: Data teams, use of common assessments; reporting scores through SIS; parent/teacher conferences  

              MSIP Standard: 7.5  

              Persons Responsible:  

              Funding Source Name: Local Funds, Title I School Improvement (a), Title I  

              Date to Implement Strategy: 07/01/2009  

              Date of Completion: 06/30/2010  

          4. Objective: Parent conference participation will increase from 30% to 70%              MSIP Standard: 7.5              Progress Measure:  

                                           School Year               Baseline             Progress               Target             Target Met 

                                         2008 - 2009                30%                               70%                No  

             Comments:  

          1. Strategy: Sign-up program; early notification to parents; monthly newsletters; SIS  

              MSIP Standard: 7.5  
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              Persons Responsible: Principal, All staff members  

              Funding Source Name: Title I School Improvement (a), Title I  

              Date to Implement Strategy: 07/01/2009  

              Date of Completion: 06/30/2010  

 Additional Elements:  

The No Child Left Behind Act of 2001 (NCLB) states any eligible school that desires to operate a schoolwide program shall first develop, in 
consultation with the local educational agency (LEA) and its school support team or other technical assistance provider, a comprehensive plan to be 
reviewed by DESE for reforming the total instructional program in the school that shall include the following components.  

   1. The school is meeting the requirement regarding instruction to highly qualified teachers by (check all that apply):  
  

Teachers are highly qualified with documentation on file  
  

Other(explain):  
  

2. Identify measures to include teachers in the decisions regarding the use of MAP and other assessments in order to provide information on and to 
improve the achievement of individual students and the overall instructional program.    

Grade level data teams meet weekly to analyze student performance utilizing MAP and other assessment data. Content grade level data teams meet 
two times per month to analyze student performance utilizing MAP and other assessment data. 

  

3. Individual student MAP results will be provided in a language parents can understand through:  
  

A translated version or through a translator  
  

Parent teacher conferences  
  

Parent meetings/trainings to understand MAP and interpret results  
  

A detailed explanation sent home to parents  
  

Other(explain):  
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Appendix E. Hazelwood School and District ePeGs 

Hazelwood District ePeGs 
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Hazelwood School ePeGs 
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Appendix F. Tomlinson’s Report to the Hazelwood School District  
on Rigor in Curriculum 
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1) Effective curriculum for all learners provides challenge and connectivity, depth, complexity, is rich 
in meaning, and requires students to apply and transfer what they learn. 

TRAIT EVIDENCE IN THE CURRICULUM 

Provides consistent opportunities for peer 
interaction & collaboration. 

 

Contains clearly articulated learning goals that 
designate what students should know, understand, 
and be able to do as a result of the unit or lesson. 

 

Insures that all learning activities are tightly 
aligned to the clearly articulated learning goals. 

 

Requires students to work toward a deeper 
understanding of broad, transferable ideas which 
can be explored through a variety of contexts. 

 

Provides simultaneous opportunities for high 
challenge & high support. 

 

Represents authentic concepts, generalizations, 
skills & criteria for evaluation of a given field of 
study. 

 

Provides students with opportunities to access the 
expertise of practitioners of a field of study through 
guest visits or participation in mentorships & 
internships, use of technology. 

 

Allows students the opportunity to use the 
technology & tools used in the fields of study. 

 

Contains multidisciplinary & interdisciplinary 
approaches. 

 

Addresses global issues. 

 

 

Contains future-oriented problems. 
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Requires students to work toward professional end 
products. 

 

Provides opportunities for peer interactions & 
collaboration. 
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2) Effective curriculum for high performing and high potential learners utilizes resources, materials, and 
teaching strategies designed to help the individual learner develop and capitalize on strengths, providing 
optimal challenge, and addressing areas of student interest. 

TRAIT EVIDENCE IN THE CURRICULUM 

Uses a variety of materials to meet the needs of 
students. 

 

Uses a variety of instructional strategies. 

 

 

Supports flexible instructional grouping. 

 

 

Provides ways to connect to prior knowledge, 
bridge lack of background experience, and extend 
the learning of those with extensive knowledge. 

 

Differentiates curriculum to attend to student 
readiness, interest, and learner profile. 

 

Provides evidence of challenge at varied levels.  

Offers opportunities to develop and extend current 
interests. 

 

Offers opportunities to explore new interests, 

 

 

Allows student choice 

 

 

Develops domain-specific abilities 

 

 

Allows for strengths to be identified and 
developed, or evidence of teacher and student 
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reflection of student strengths, 

Allows for pacing that is commensurate with 
needs for acceleration or compacting. 

 

Makes varied texts available. 

 

 

Supplies advanced reading/resource materials. 
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(3) Effective curriculum for high performing and high potential learners is culturally relevant for each 
student through representation of varied perspectives in curriculum, the use of a broad range of learning 
strategies, and through representation in supporting materials. 

TRAIT EVIDENCE IN THE CURRICULUM 

Develops activities that allow students to explore 
the challenges and triumphs of individuals within 
a variety of different cultures, particularly the 
cultures of the students in the class. 

 

Provides opportunities to view events and issue 
from multiple perspectives. 

 

Uses culturally relevant materials, representative 
of perspectives of multiple cultures. 

 

Assigns activities that allow students to work 
according to their own learning 

preferences (e.g. collaboratively, work in 
analytical vs. practical vs. creative modes, 

, etc). 
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n (4) Effective curriculum for high performing and high potential students supports students in developing 
skills and habits of mind of experts in the discipline. It also calls upon students to apply those skills to 
address key questions, issues, and problems embedded in the curriculum. 

TRAIT EVIDENCE IN THE CURRICULUM 

Systematic adherence to: 

Problem solving 
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Inquiry skills 

 

 

Creative thinking 

 

 

Technology skills 

 

 

Goal setting skills 

 

 

Communication skills 

 

 

Scholarly habits 

 

 

Leadership skills 

 

 

Basic skills 

 

 

Research skills 

 

 

Methodological skills of the discipline 

 

 

Habits of mind of practitioners within the field or 
discipline 

 

 

Metacognition 
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Appendix G. Data Team Forms 
 

Data Team Meeting 
Step 1: Collect and Chart Data and Results 

 

Grade Level 

Content Area 

Teacher Names 

# Students Who 
Took 

Assessment 

# Students 
Proficient or 

Higher 

 

# Students Non-
Proficient 

% Students 
Proficient or 

Higher 

 

 

 

    

 

 

 

    

 

 

 

    

 

 

 

    

 

 

 

    

 

 

                       Totals: 
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Enter Data Points: 

 

Percentage of Group Proficient or Higher     ______ 

 

Percentage of Group Not Proficient or Higher       ______ 

 

 

Actual Number of Students Proficient or Higher       ______ 

 

Actual Number of Students Not Proficient or Higher   ______  
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 Data Team Meeting 
Step 2: Analyze Strengths and Obstacles 

 

Examine student papers in order to identify strengths and obstacles. 
 

Strengths of Proficient or Higher Student 
Performance 

Obstacles of Non-Proficient Student Performance 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Consider: 
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 Issues related to ethnicity, gender, or language acquisition 
 Trends, patterns 
 Exceptional performance 
 Individual students/student groups 

 

How can we provide feedback to students about this data? 

__________________________________________________________ 
__________________________________________________________ 

__________________________________________________________ 
__________________________________________________________ 
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Data Team Meeting Steps and Structure 
Step 3:  Goals 

 

Example: 

Goal statement – The percentage of grade 6 students proficient or higher in math problem-solving will 
increase from 52% to 65% as measured by a math performance assessment focusing on short-constructed 
response, administered on February 15 or 16. 

 

Goal percent   82% 

 

Current results   60% 

 

____ Met goal or Set goal  Percentage Points Above Goal  _____ 

 

____ Did not meet goal  Percentage Points Below Goal   _____ 

 

At this point, the goal has been set. 

 What are the ramifications if the goal is changed to reflect a higher or lower outcome? 
 Is the goal still relevant and necessary? 
 Is this a skill that is still considered very important? 
 Are there other urgent needs to focus on? 
 Is it possible to re-set the goal higher and if so, is it achievable? 
 Is the time frame too short, just right, or too long? 
 Which students are consistently non-proficient? 
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Data Team Meeting 

Step 4:  Select Instructional Strategies 
 

 

Possible Instructional Strategies 
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Brainstorm and discuss possible strategies: 

 Analyze each effective teaching strategy/technique in terms of impact on student learning 
 Consider what other teachers are implementing to cause a high degree of success - replication 
 Discount strategies that deviate from what teachers do (accountability) 

 

Agreement: 

 Have team collaborate on the one or two strategies that they all agree to implement during the next 
teaching period. 

 Mark with an X and give team copies of the strategies discussed and agreed upon. 
 Model ALL strategies that the team has determined. So that the modeling does not always fall on the 

data team leader, ask other team members to demonstrate a particular strategy. What will the teacher 
do as he/she uses this strategy? 
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Data Team Meeting 
Step 5:  Determine Results Indicators 

 

Results indicators answer the question, “When this strategy is implemented then we expect to see the following 
evidence . . .” 

 

Selected Strategy #1 determined in Step 4: 
___________________________________________________________________________________ 
 
___________________________________________________________________________________ 
 

Results Indicators: (What your team expects to see as a result) 

___________________________________________________________________________________ 
 
___________________________________________________________________________________ 
 

___________________________________________________________________________________ 
 

How can we provide feedback to students about the results indicators? 
___________________________________________________________________________________ 
 
___________________________________________________________________________________ 
 

___________________________________________________________________________________ 
 
___________________________________________________________________________________ 
 

How can data team members provide feedback to each other about the results indicators? 
___________________________________________________________________________________ 
 
___________________________________________________________________________________ 
 

___________________________________________________________________________________ 
 
___________________________________________________________________________________ 
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How can administrators provide feedback to teachers about the results indicators? 
___________________________________________________________________________________ 
 
___________________________________________________________________________________ 
 

___________________________________________________________________________________ 
 
___________________________________________________________________________________ 
 

 

Results indicators answer the question, “When this strategy is implemented then we expect to see the following 
evidence . . .” 

 

 

Selected Strategy #2 determined in Step 4:  

___________________________________________________________________________________ 
 
___________________________________________________________________________________ 
 

Results Indicators: (What your team expects to see as a result) 

___________________________________________________________________________________ 
 
___________________________________________________________________________________ 
 

___________________________________________________________________________________ 
 

How can we provide feedback to students about the results indicators? 
___________________________________________________________________________________ 
 
___________________________________________________________________________________ 
 

___________________________________________________________________________________ 
 
___________________________________________________________________________________ 
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How can data team members provide feedback to each other about the results indicators? 
___________________________________________________________________________________ 
 
___________________________________________________________________________________ 
 

___________________________________________________________________________________ 
 
___________________________________________________________________________________ 
 

How can administrators provide feedback to teachers about the results indicators? 
___________________________________________________________________________________ 
 
___________________________________________________________________________________ 
 

___________________________________________________________________________________ 
 
____________________________________________________________________________________ 
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Appendix H. Choosing the Mode Powerpoint: 
Hazelwood School Turnaround Presentation to the School Board 
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Appendix I. Memorandum of Understanding for External Providers 
 

 

School Improvement Grant 1003(g) (SIG) 

Memorandum of Understanding 

Between 

Hazelwood School District 

Local Educational Agency (LEA) 

and 

(Enter Partner’s Name) 

Partner 

 

I. Background 
The purpose of this Memorandum of Understanding (MOU) is to clearly identify the roles and 
responsibilties of each party as they relate to the implemenation of the School Improvement Grant 
(SIG).  The SIG, authorized under Section 1003(g) of the Elementary and Secondary Education 
Act of 1965, provides financial resources to local educational agencies (LEA) for providing 
assistance to persistently low-achieving schools that demonstrate the greatest need and strongest 
commitment to raise substantially the academic achievement of their students.  To support this 
goal, the Hazelwood School District (hereinafter referred to as [LEA]) and [Enter the Partner’s 
name and address] (hereinafter referred to as [Partner]) will establish a partnership to mutually 
promote the improvement of the educational infrastructure and performance of [Enter the name of 
the school that will be served through this MOU] through comprehensive, coordinated planning 
and implementation of services to the LEA and school.  
 
Accordingly, Hazelwood School District and [Partner] operating under this MOU agree as 
follows: 

II. Mission 
Hazelwood School District, as the LEA and subgrant receipient, is the administrator of the LEA’s 
SIG for which it coordinates the improvement activities that are to be implemented in [Enter the 
name of the school that will be served through this MOU].  Through this Understanding, the 
Hazelwood School District plans to [Enter a brief description of the LEA’s mission in carrying out 
the reform efforts at the school]. 
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[Name of Partner], as Partner, serves as the independent organization that will provide direct, 
long-term assistance to the LEA and [Enter the name of the school that will be served through 
this MOU] in implementing [Enter the reform efforts the lead partner will perform in the 
district/school to improve student achievement].  

Hazelwood School District and [Partner], the parties to this Understanding, have the following 
common objectives/goals:  

 

• [List the common objectives or goals the LEA and Lead Partner plans to achieve through this 
collaboration] 
 

III. Responsibilities 
 
The responsibilities of the Hazelwood School District are to: 
• [List the actions the LEA will take  in order to meet the goal(s) established in this MOU] 
 
The responsibilities of the [Partner] are to: 
• [List the actions the Partner will take in order to meet the goal(s) established in this MOU] 
 
Both Hazelwood School District and [Partner] will ensure that program activities are conducted 
in compliance with all applicable Federal, State, and local laws, ordinances, rules and regulations, 
provisions and public policies required and all assurances outlined in the LEA’s SIG application 
approved by the Missouri Department of Elementary and Secondary Education (DESE).  

 
IV. Evaluation 

Hazelwood School District and [Partner] have established the following performance indicators 
for evaluating the success of the implementation of this Understanding.  The measures of annual 
growth set herein, shall be considered during the time of review of this Understanding, at which 
time, it may be extended, modified, or terminated. 
 

Action 
Annual Performance Indicators 

Year 1 Year 2 Year 3 

Enter the 
action/strategy that is 
to be carried out by the 
Lead Partner 

Enter the results that 
the Partner should 
have achieved 
towards meeting its 
goal by the end of 
Year 1 

Enter the results that 
the Partner should 
have achieved 
towards meeting its 
goal by the end of 
Year 2 

Enter the goal that 
the Partner should 
have achieved by the 
end of Year 3 
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Action 
Annual Performance Indicators 

Year 1 Year 2 Year 3 

Enter the 
action/strategy that is 
to be carried out by the 
Lead Partner 

Enter the results that 
the Partner should 
have achieved 
towards meeting its 
goal by the end of 
Year 1 

Enter the results that 
the Partner should 
have achieved 
towards meeting its 
goal by the end of 
Year 2 

Enter the goal that 
the Partner should 
have achieved by the 
end of Year 3 

 
 
 
 
 

   

 
 
 
 
 

   

 
 
 
 
 

   

 
V. Exception to LEA Policies 

 
In order to successfully meet the terms of this Understanding, Hazelwood School District gives 
[Partner] the authority to carry out the services described herein by releasing all of the rights, 
privileges, and liabilities given to the Hazelwood School District in the following Hazelwood 
School District policies: 
 
• [List the LEA policies that will prohibit the Partner from carrying out its duties set forth in 

this MOU.] 
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The rights of the policies stated above shall be given to [Partner] throughout the implementation 
of this Understanding.  The Hazelwood School District or [Partner] may relinquish its rights set 
forth by giving thirty (30) calendar days written notice to the other party and the effective date 
thereof.  

 
VI. Terms of Understanding 

Timeline 
 

This Memorandum of Understanding is made on [Enter the date that this Understanding will go 
into effect] by and between the Hazelwood School District and [Partner].  Review of this 
Understanding shall be made on or before [Enter the date that this Understanding will be 
reviewed], at which time this Understanding may be extended, modified, or terminated.   

 
Funding 

 

 As full consideration for the services to be performed under this Understanding, and for all rights, 
properties, and privileges vested in the Hazelwood School District by the terms of this 
Understanding, including the release of the Hazelwood School District, its assigns, agents, 
licensees, affiliates, clients and principals, representatives, heirs and successors, from any liability 
for any releases granted by the terms of this Understanding in perpetuity, [LEA] agrees to pay 
[Partner] using the following breakdown: 

 Personnel Services:  An Amount Not to Exceed $                        ($             /hr. x               
hrs. = $             /day x         days), payable upon completion of services and submission of 
invoice no later than ten working days after completion of specified services.  

 Travel:  Actual Amounts May Not Exceed $                            (May include airfare, lodging, 
meals, etc.), reimbursed in accordance with the LEA’s travel policy upon receipt of travel 
voucher after completion of specified services. 

 Commodities:  Actual Amounts May Not Exceed $ _______ , payable upon 
completion of specified services and submission of original invoice by the ___ working day 
of the month following the period of service. 

 

Both Hazelwood School District and [Partner] acknowledge that funds received through this 
Understanding are through the American Recovery and Reinvestment Act of 2009 (ARRA); 
therefore, the Hazelwood School District and [Partner] agree to the reporting and registration 
requirements of the American Recovery and Reinvestment Act of 2009 as outlined in Exhibit 1 
(Attachment). 
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Reporting 
 
Records, data, and other information acquired, developed, collected, or documented under this 
agreement shall be the property of the originating agency.  Such records shall be kept for a period 
of five (5) years after final payment under this Understanding, unless the Missouri Department of 
Elementary and Secondary Education authorizes their earlier disposition.   
 
Updating 

 
This Understanding will not be modified, altered, or changed except by the mutual agreement by 
an authorized representative(s) of each party to this Understanding and must be confirmed in 
writing. 

 
Termination 
 
If, for any reason, [Partner] fails to meet to the standards described above to the satisfaction of the 
Hazelwood school District, the Hazelwood School District may terminate this Understanding 
immediately on written notice to [Partner] and [Partner] shall be entitled to receive just and 
equitable compensation for any services completed or performed prior to termination of this 
Understanding, as determined by the Hazelwood School District.  Furthermore, the Hazelwood 
School District or the [Partner] may terminate this agreement at any time by giving thirty (30) 
business days written notice to the other party of such termination and specifying the effective date 
thereof. 

 
VII. Principal Contacts 

 
Each party hereby designates the following as the initial principal contacts for the agency.  These 
contacts may be changed at the participating agency’s discretion upon written notice to the other 
participating agency. 
 
Local Educational Agency:    Partner: 
 
__________________________  ________________________________ 
Principal Contact’s Name      Principal Contact’s Name  
 
____________________________  ________________________________ 
Principal Contact’s Title     Principal Contact’s Title 
 
____________________________  ________________________________ 
Principal Contact’s Address     Principal Contact’s Address 
 
____________________________  ________________________________ 
Principal Contact’s Phone Number    Principal Contact’s Phone Number 
 
_____________________________  ________________________________ 
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Principal Contact’s Fax Number    Principal Contact’s Fax Number 
 
____________________________  ________________________________ 
Principal Contact’s Email Address    Principal Contact’s Email Address 

 
VIII. Signatures 
 

Local Educational Agency: 
 
 _________________________________     __________________ _________ 
 Superintendent’s Typed Name and Signature       Title    Date 
 
 __________________________________     __________________ _________ 
 Board President’s Typed Name and Signature       Title    Date 
 
 

Partner: 
 
 __________________________________     __________________ _________ 
 Partner Representative’s Typed Name and Signature      Title    Date 
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Appendix J. Request for Proposals, Use of Premises,  
Research Protocols for External Providers 
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Turnaround Products, Professional Development, Coaching, or Services 

Request for Proposal 

The Hazelwood School District is issuing a Request for Proposal (RFP) for outside providers to 
work with East Middle School as the school prepares for a school turnaround.  This turnaround 
project will be funded in part by 1003 g School Improvement Grant (SIG) monies. 
 

Description:  
Products, professional development, coaching, or services that allow East Middle School to 
improve student achievement. 
 

Required Deliverables  
1) The program will detail and document the products, professional development, coaching, or 
services to be provided by the vendor.  Time lines, projected required personnel, and budget 
should be outlined. 
2) An evaluation of the product, professional development, coaching, or services will be planned, 
implemented, and monitored. 
 

Assumptions and Agreements  
1003 g School Improvement Memorandum of Understanding 
Hazelwood School District Facility Use Agreement  
 

Required Proposal Format  
The written proposal must contain the following: 

In the written proposal, the vendor will detail the product, professional development, 
coaching, or services to be provided. Time lines, projected required personnel, and 
budget should be outlined. An evaluation of the professional development, coaching, or 
services will be planned, implemented, and monitored.   

 
Submission Deadline  
July 1, 2010  
 

Submit Proposal to:  
Dr. Tyrone McNichols 
Assistant Superintendent  
Hazelwood School District 
15955 New Halls Ferry Road 
Florissant, MO  63033 
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 HAZELWOOD SCHOOL DISTRICT  
EXHIBIT  

 
Specific Facility Use Agreement for:  
 
_________________________________________________________________________________ 
 
Purpose and Philosophy of Program:  
____________________, hereafter known as __________________________________, will offer to  
___________________________, for ___________________@ ____________________________. 
(whom)      (when and how much).  
 
Multiple activities will be provided such as 
_________________________________________________________________________________
________________________________________________________________________________. 

(what). 
 
The philosophy of the Club is _________________________________________________________ 
_________________________________________________________________________________ 
 
The Club will benefit students in the Hazelwood School District in the following ways:___________ 
_________________________________________________________________________________ 

(why) 
 
Use of School Facility  

• The exact locations of rooms will be determined by the Hazelwood site administrator after 
discussions with the __________decision-makers.  

O__________ requests the use of: office space, the gym, cafeteria, computer lab and 
two classrooms. These will serve as __________ office space, meeting rooms, and/or 
activity areas. The __________’s office space will have Internet and telephone 
access. ___________ will have a faculty mailbox and voice mailbox for messages.  

 
• Access to any space will be provided as needed by Hazelwood administrative or custodial 

staff. Keys will not be issued to ___________ except for storage spaces used exclusively by 
the ___________.  

 
Procedures relating to use of space  
 ___________ will have access to specific designated areas determined at each site location 
before the program starts for set-up but not before the end of the school day. ____________ will be 
provided time after their activity for cleanup.  
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 ___________ will be assigned storage space in or near its office space as designated by the 
Hazelwood site administrator. Cabinets will be purchased by ___________ as needed and as allowed 
by the District. ___________ will provide any needed record storage systems. A space with access to 
this storage area will be provided by the District. __________ will provide appropriate supervision of  
 
all students at all times. The number of employees hired by __________ should be appropriate to this 
task, as deemed by the Hazelwood School District.  
 
 __________ is responsible for clean-up and will make an agreement with the Hazelwood site 
administrator and custodian for defined clean-up responsibilities and schedules.  
 
 It will be ___________’s responsibility to provide adult supervision to make sure the 
children’s personal belongings are stored in a safe, neat, and orderly manner.  
 
Procedures relating to the use of District equipment  
 Any use of the kitchen or kitchen equipment must be approved by the Hazelwood School 
District Director of Child Nutrition. Requests should be made at least one week before anticipated 
use. The cleaning of the site’s kitchen and kitchen equipment are the responsibility of ___________.  
 
 Furniture, including but not limited to tables, desks, and/or chairs, must be used 
appropriately. Rooms must be returned to their original condition by __________ at the end of 
__________ hours.  
 
 Stationary district sports equipment (e.g., goals, volleyball nets, ping-pong tables, and so on) 
can be used by ___________ if permission is granted by the building principal or his/her designee. 
___________ will repair or replace equipment that suffers undue damage or wear. Small sports 
equipment (e.g., balls, paddles, bats, and so on) will be provided, maintained, and replaced by 
__________.  
 
 Technology owned by the Hazelwood School District can be used by ___________ 
participants only with the permission of the District. ___________employees and ___________ 
participants must sign a Hazelwood School District Technology Agreement to use District 
technology. __________ employees must supervise ___________ participants using District 
technology. All Hazelwood School District Technology Guidelines must be followed and 
__________ members will have access to approved software that is aligned with Hazelwood School 
District curriculum. __________ will repair or replace technology that suffers undue damage or wear 
during __________ hours. Permission for computer use can be revoked at any time as deemed 
necessary by the District. Access to a computer with Internet access will be provided for 
___________ use to track, maintain, or report ___________ attendance data.  
 
Communication Procedures  
 School events take precedence over __________ events. Scheduled events may include Open 
House, Parent/Teacher Conferences, Math Nights, and other events as scheduled by the Hazelwood 
School District or the site administrator.  
 
 Any schedule changes by either the Hazelwood School District or __________ will be 
communicated with the other party at least five days in advance except in cases of District 
emergency.  
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 __________ will share student and employee attendance records with the Hazelwood School 
District and school.  
 
 Any evaluations or surveys of the ___________’s program will be shared with the District 
annually. The District can request or perform evaluations or surveys of the ____________’s program 
as deemed necessary.  
 
Release of children procedures  
 Parents must be contacted if their child leaves the assigned areas before the scheduled ending 
time. A child can be released from the facility only to the child’s custodial parent/guardian or to a 
person authorized, in writing, by the parent/guardian to receive the child.  
 
Illness or accidents procedures  
 Any child showing signs of illness shall be isolated until he/she leaves the facility. A 
___________ staff member shall be available to comfort and observe him/her periodically. Parents 
will be notified and expected to pick up their child immediately after contact.  
 
 If children have been exposed to a communicable disease while in the ___________’s 
program, parents of enrolled and incoming children shall be notified in writing by the Hazelwood 
School District and ___________.  
 
 Immediate treatment shall be obtained by the __________ for a child who sustains a minor 
injury (e.g., scratches, scrapes, bites, etc.). In addition, ____________ will notify the child’s parents.  
 
 If a major accident, medical emergency, or injury occurs, ___________ will immediately call 
for professional help at 911. The emergency contacts or the child’s doctor will be immediately 
notified by ___________. In addition, ___________ will complete and provide a Hazelwood School 
District Incident Report of the occurrence to the District and school principal.  
 
 If a student requires medication for a medical condition, (e.g., inhalers, insulin, etc.), specific 
written orders from the physician must be kept on file by the Hazelwood School District Lead Nurse 
and __________. Physician orders are to be followed as written. All medicine will be kept out of the 
reach of children in a locked cabinet.  
 
 Medically prescribed diets for any child participating in __________ shall be followed as 
ordered by the physician. Such diets shall be on file with the Hazelwood School District Lead Nurse 
and ___________.  
 
Student Discipline Procedures 

__________ participants will adhere to the behavior guidelines outlined in the appropriate 
grade level Hazelwood School District Behavior Guide. Children will be informed of all rules and 
regulations in accordance with school procedures and policies by the Hazelwood School District and 
__________. In the event minor rules are broken, __________ will:  

o Privately discuss the problem with the student;  
o Provide an appropriate consequence; and,  
o If the behavior continues, remove the child from the activity for a period of time with the 
understanding that when the child is ready to rejoin the group and follow the expectations, 
he/she may do so.  
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 __________ employees are expected to use positive behavior management. The District will 
provide any training necessary in the Hazelwood School District’s preferred discipline model, which 
is Positive Behavior Interventions and Support Model (PBIS).  
 
 Should the child’s behavior become such that it has a negative, or potentially dangerous, 
effect on the other children or staff, parents will be contacted and asked to immediately pick up their 
child. A discipline referral outlining the behavior will be provided to the designated building 
administrator. If deemed necessary by the building principal a child can be excluded from further 
participation in __________.  
 
Relationship between school personnel and__________  
Principal  
 The ___________ designee will confer at least every two weeks with the Hazelwood site 
administrator. New ___________ staff will be introduced to the District site administrator and 
appropriate support staff.  
 
 In compliance with Hazelwood School District procedures regarding the distribution of 
materials to students, the school’s Parent-Teacher-Student Association may send out notices 
provided by ____________.  
 
School Staff  
 At the beginning of each year the school instructional staff may be invited to meet with the 
___________ to learn more about the ___________’s program.  
 
Clerical Staff  
 The Hazelwood School District clerical staff shall accept calls and take/forward messages for 
___________ during regular school hours.  
 
Custodial Staff  
 Hazelwood School District’s custodial staff will inform ___________ staff of observed, 
inappropriate behavior of ___________ participant(s) during ___________ hours. Behavior will be 
handled by ___________ staff.  
 
 The Hazelwood site administrator, ___________ designee, and the building custodial staff 
will outline a facility use agreement at the beginning of the year regarding building accessibility, 
clean-up responsibilities, key access, and daily schedules. Discussion of facility usage will be 
conducted between the Hazelwood site administrator and ___________ designee on an as-needed 
basis.  
 
Communication  
 ___________ staff is encouraged to communicate with the school staff on a regular basis. It 
is hoped that a true collaborative relationship will develop that will benefit the children and their 
families.  
 
___________ Personnel  
 ____________ will comply with any and all hiring procedures requested by the Hazelwood 
School District before employing any staff that will work directly with District students. All 
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screenings and records checks will be forwarded to the Hazelwood School District Human Resources 
Department.  
 
 ___________ agrees that any employee and/or volunteer providing services in the 
Hazelwood Schools shall have:  
 

(1) a child abuse screening conducted through the Missouri Division of Family  Services 
which shows no prior history substantiating child abuse or neglect, and,  
(2) a criminal record check conducted by the Club and verified by the District  showing no 
conduct which would preclude the person from being involved in the  program.  
 

 The Hazelwood site administrator may request to be involved in ___________’s interviewing 
process.  
 

 ____________ shall have control over its employees while ____________ employees 
work in the Hazelwood School District. ___________ shall require that all 
___________ employees adhere to all of the District’s policies, rules, regulations and 
expectations for adult behavior.  

 
 ____________ shall hire and retain on its payroll all employees needed to satisfy the 
requirements of the program. All personnel hired by _____________ shall be employees of 
_____________ and are not employees of the Hazelwood School District.  
 
 ___________ will immediately address any concerns expressed by the Hazelwood School 
District about Club employees assigned to work in District schools.  
 
 __________ shall not discriminate against any applicants or employees based on age, 
ancestry, color, creed, handicap, national origin, race or sex.  
 
Transportation of Students  
 __________ can contract with the Hazelwood School District for transportation services. All 
costs associated with the transportation of students to and/or from __________ activities and events 
will be paid by __________. Transportation services cannot be provided by individuals or agencies 
other than the Hazelwood School District without the approval of the District.  
 
Security Staff  
 __________ can contract with the Hazelwood School District for security services during 
__________ hours that fall outside of the regular school day. All costs associated with the hiring of 
Hazelwood’s security staff for __________ activities and events will be paid by the __________. 
Security services cannot be provided by individuals or agencies other than the Hazelwood School 
District without the approval of the District.  
 



 

Hazelwood   School Improvement Grant Application: Appendix J—8 

Hazelwood School District Administrative Guidelines 
Use of Premises  

 
1. User will comply with all state, federal, local and Hazelwood School District statutes, policies, regulations and ordinances, 

including but not limited to all fire, safety, traffic, parking and public safety requirements (laws). The property and facilities 
of the Hazelwood School District (Hazelwood) shall be used only for purposes that conform to, and in a manner consistent 
with, such Laws and only for the purposes as described. Organization shall comply with all reasonable directives from the 
Assistant Superintendent for Finance and Facilities or his/her designee.  

 
1. All buildings are smoke-free. The sale, consumption or possession of alcoholic beverages shall not be permitted on the 

premises at anytime, nor shall any intoxicated person or person under the influence of liquor be permitted on the premises. 
Profane language or gambling in any form is not permitted in any facility.  

 
1. A representative of the Organization must be present and supervising attendees at all times. The Organization’s on-site 

representative will be held responsible for the conduct of all attendees. Hazelwood reserves the right to terminate 
Organization’s use at any time if said representatives determine, in their sole discretion, Organization’s use is or will be 
unruly, dangerous, destructive, excessively loud or inappropriate for the facility.  

 
1. No use of equipment shall be granted without the written approval by the District and/or a designee of the District. User 

shall be responsible for any damages to the facility caused by persons using the facility under this Agreement or otherwise 
arising from this Agreement.  

 
1. Organization agrees to indemnify and hold harmless Hazelwood, the Board of Education and it directors, officers, 

administrators, employees and agents, from and against any and all liabilities, losses, damages, costs and expenses of any 
kind (including, without limitation, reasonable legal fees and expenses in connection with any investigative, administrative 
or judicial proceeding, whether or not designated a party thereto) which may be suffered by, incurred by or threatened 
against Hazelwood, the Board of Education or any of its directors, officers, administrators, employees or agents on account 
of or resulting from injury, or claim of injury, to person or property arising from this Agreement, arising out of the 
Organization’s breech or failure to perform any term, covenant, condition or agreement herein provided to be performed by 
Organization. Organization further: (1) agrees that the Organization assumes all risk of loss, damage or injury to person or 
property arising from the Organization’s use of the school premises described above; (2) releases Hazelwood, its Board of 
Education, directors, officers, administrators, employees and other agents, from any and all claims arising out of the use of 
school premises as described above by the Organization and agrees not to sue, and (3) agrees to pay any taxes incurred by 
Hazelwood arising from Organization’s use of the Facility  

 
1. When required by the Assistant Superintendent for Finance and Facilities, User agrees to provide proof of comprehensive 

general liability insurance of not less than $1,000,000 per occurrence, which names, Hazelwood as an additional insured, 
and complies with other requirements imposed by the Assistant Superintendent for Finance and Facilities or his/her 
designee. Proof of insurance must be provided at least two weeks prior to the scheduled use and maintained throughout the 
use.  

 
1. Failure to abide by the terms of this Agreement may result in the immediate termination of the Agreement by the Hazelwood 

School District.  
 
1. This Agreement shall be governed, construed and interpreted under Missouri law, and shall be deemed to be executed and 

performed in St. Louis County, Missouri. Any legal action relating to this Agreement shall be governed by the laws of the 
State of Missouri, and the parties agree to the exclusive exercise of jurisdiction and venue over them by a court of competent 
jurisdiction located in St. Louis County, Missouri. The parties expressly agree that no action concerning this Agreement, or 
an alleged breach thereof, may be commenced anywhere but St. Louis county, Missouri without the express written consent 
of Hazelwood.  

 
1. This Agreement is the entire agreement, may be modified only by the written agreement of the User and Hazelwood School 

District and may not be assigned by the User.  
 
 
Signature of Partner representative indicating consent of terms of Agreement  
 
_____________________________________________    ________________________________  
(Signature)                                                                              (Date 
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 Procedures for Processing Requests to Perform Research  

in the Hazelwood School District  

The Hazelwood School District recognizes that education involves both the communication and 
generation of knowledge. Knowledge is communicated through instruction, which is the first priority of 
the Hazelwood School District. Knowledge is generated through sound educational research, which is 
also valued in Hazelwood. Such research benefits all students by contributing to the improvement of 
educational programs and practices.  

A variety of internal research activities are conducted in Hazelwood, including student assessment and 
program evaluation. In addition, individuals and organizations regularly request permission to conduct 
other research in Hazelwood.  

The Hazelwood School District will consider allowing such requests from researchers. Approval may be 
granted for proposed investigations which:  

1. promise to produce information of value to the Hazelwood School District or the field of education;  
2. provide adequate safeguards for participants’ rights;  
3. do not detract from the primary mission of instruction; and,  
4. are not‐for‐profit in nature  
 

The processing of requests to perform research is limited to those submitted by individuals of 
institutions conducting studies of interest to the academic community or students pursuing 
advanced degrees for who such research is a major part of their academic studies. Exempted 
from these procedures are request for data from state, federal or other agencies with which the 
school system is required to cooperate.  

The following are the steps involved in securing approval to perform research in the Hazelwood School 
District.  

Step 1. The researcher requests an Application to Perform Research, completes the application 
and submits it to the Superintendent of the Hazelwood School District or his/her designee.  

Step 2. The superintendent or designee, other district administrators, and potentially outside 
consultants, as deemed appropriate by the school district, will review the application.  

In addition to assessing the purpose of the study, methodology to be employed, analyses 
to be conducted, survey(s) to be given, and other research factors, evaluation of the 
request will be based on: 

• potential benefits of research to the Hazelwood Schools District.  
• potential value of the study to the general field of research.  
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• whether the research is part of a national study or major project requiring board participation for 
validity.  

• if the request comes from a major organization or agency with whom the District would like to 
maintain cooperative relations.  

• adherence to the Family Educational Rights and Privacy Act (FERPA) and other guidelines to 
protect the privacy of the individuals (staff, students, parents, and school(s) participating in the 
project).  

• clarity of the project procedures and processes.  
• time requirements for staff, parents and students.  
• impact on other school activities (e.g., study occurring during testing or near the end of the year).  
• sensitivity of the data to be collected and how it will be used.  
• administrative demands on the school system.  

 
Step 3 The researcher will be notified of the decision.  

A  research request can be (1) accepted; (2) accepted subject to certain modifications in the study; or (3) 
rejected.  If the decision is to approve the request, the researcher will be informed of the name(s) and 
location(s) of the person(s) with whom to make initial and subsequent contacts.  
 

All persons whose research is approved should note the following:  

• Any modifications or changes from the approved proposal must be cleared through the 
superintendent or his/her designee before being implemented.  

• The Hazelwood School District is not responsible for any of the financial cost of external 
research, unless otherwise specified by written agreement.  

• Researchers must obtain permission from parents or legal guardians before collecting any 
information from or about students that requires students to: 

o participate in any activities outside the range of normal school activities.  

o could potentially identify individual students or could be considered protected 
information.  

After receiving research approval, it is the responsibility of the researchers to obtain such permission in 
writing. Researchers will need to provide evidence of such permission to the superintendent or designee 
to maintain their approved status.  

In accordance with law, any Hazelwood staff member or student who intends to administer a protected 
information survey to any pupils is required to adhere to the Protection of Pupil Rights Amendment 
(PPRA), 20 U.S. C. and 1232H, which requires the Hazelwood School District to notify parents that they 
may view any research instrument prior to it being applied to their child, their consent is required before 
participation, and they have the right to opt out of participating. These activities include a student survey, 
analysis, or evaluation that concerns one or more of the following protected areas: 

1. Political affiliations or beliefs of the student or student’s parents  
2. Mental or psychological problems of the student or student’s family  
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3. Sex behavior or attitudes  
4. Illegal, anti‐social, self‐incriminating, or demeaning behavior  
5. Critical appraisals of others with whom respondents have close family relationships  
6. Legally recognized privileged relationships, such as with lawyers, doctors, or ministers  
7. Religious practices, affiliations or beliefs of the student or parents; or  
8. Income, other than as required by law to determine program eligibility  
 
Any research project is subject to termination if the procedures described in the approved proposal are not 
adhered to or if the research is conducted in such a way that the administration judges it to unduly disrupt 
the flow of work in the school or district.  

No external research will be conducted in any Hazelwood workplace unless all individuals associated 
with the research sign the Release of Liability Form included in this application form. 
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Appendix K. Value Added Scores 
 

B. (5) Annual Goals 

1.)   The Hazelwood School District in collaboration with Hazelwood East Middle School developed the 
following Value Added Scale Score Goals 
 
Communication Arts 
• Based on the 2009 5th grade MAP scale scores, the overall average for the current 6th grade average 

scale scores was 659 points.  This average grade level scale score is representative of a “Basic” level 
of achievement.  To develop a plan of action for growth and achievement, Hazelwood School District 
and Hazelwood East calculated what the average scale score for 6th grade would need to achieve each 
year for the class to reach an achievement level of “Proficient.”  The scale score needed for the 8th 
graders to earn proficient would have to be 713 points.  This score would yield an 80.6% of items 
answered correct.      

 
6th grade – Proficient by 8th grade should be 713 

• Current scale score average is 659 = 659/875 is 75.3% 
• Increase by 26 scale scores each year or 2.5% increase of correct items each year 

o 7th grade need to score 685 = 685/875 is 77.4% 
o 8th grade need to score 713 = 713/875 is 80.6% 

 
• Based on the 2009 6th grade MAP scale scores, the overall average for the current 7th grade average 

scale scores was 660 points.  This average grade level scale score is representative of a “Basic” level 
of achievement.  To develop a plan of action for growth and achievement, Hazelwood School District 
and Hazelwood East calculated what the average scale score for 7th grade would need in order to be 
“Proficient.”  The scale score needed for the 8th graders to earn proficient would have to be 713 
points.  This score would yield an 80.6% of items answered correct.      

 
7th grade – Proficient by 8th grade should be 713 

• Current scale score average is 660 = 660/875 is 75.4% 
• Increase by 38 scale scores one year or 5.2% increase of correct items in one year 

o 8th grade need to score 713 = 713/875 is 80.6% 
 
Mathematics 
• Based on the 2009 5th grade MAP scale scores, the overall average for the current 6th grade average 

scale scores was 650 points.  This average grade level scale score is representative of a “Basic” level 
of achievement.  To develop a plan of action for growth and achievement, Hazelwood School District 
and Hazelwood East calculated what the average scale score for 6th grade would need to achieve each 
year for the class to reach an achievement level of “Proficient.”  The scale score needed for the 8th 
graders to earn proficient would have to be 713 points.  This score would yield an 80.6% of items 
answered correct.      

 
6th grade – Proficient by 8th grade should be 725 

• Current scale score average is 650 = 650/885 is 73.4% 
• Increase by 37.5 scale scores each year or 4.3% increase of correct items each year 

o 7th grade need to score 685 = 688/885 is 77.7% 
o 8th grade need to score 725 = 725/885 is 81.9% 
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• Based on the 2009 6th grade MAP scale scores, the overall average for the current 7th grade average 

scale scores was 660 points.  This average grade level scale score is representative of a “Basic” level 
of achievement.  To develop a plan of action for growth and achievement, Hazelwood School District 
and Hazelwood East calculated what the average scale score for 7th grade would need in order to be 
“Proficient.”  The scale score needed for the 8th graders to earn proficient would have to be 713 
points.  This score would yield an 80.6% of items answered correct.      
 
7th grade – Proficient by 8th grade should be 725 

• Current scale score average is 659 = 659/885 is 74.5% 
• Increase by 75 scale scores each year or 7.4% increase of correct items in one year 

o 8th grade need to score 725 = 725/885 is 81.9% 
Table 1. East Middle School Value Added Scale Score Goals 

Communication Middle School Growth Plan 
Scale Scores Growth Model 6th Grade 7th Grade 8th Grade 

Below Basic 505 630 515 633 530 638 
Basic 631 675 634 679 639 695 
Proficient 676 703 680 711 696 722 
Advanced 704 855 712 865 723 875 

 
            

Percentage Correct 6th Grade 7th Grade 8th Grade 
Below Basic 59.1% 73.7% 59.5% 73.2% 60.6% 72.9% 
Basic 73.8% 78.9% 73.3% 78.5% 73.0% 79.4% 
Proficient 79.1% 82.2% 78.6% 82.2% 79.5% 82.5% 
Advanced 82.3% 100.0% 82.3% 100.0% 82.6% 100.0% 
              

       
       Mathematics Middle School Growth Plan 

Scale Scores Growth Model 6th Grade 7th Grade 8th Grade 
Below Basic 495 627 510 639 525 669 
Basic 628 680 640 684 670 709 
Proficient 681 720 685 723 710 740 
Advanced 721 845 724 860 741 885 

 
            

Percentage Correct 6th Grade 7th Grade 8th Grade 
Below Basic 58.6% 74.2% 59.3% 74.3% 59.3% 75.6% 
Basic 74.3% 80.5% 74.4% 79.5% 75.7% 80.1% 
Proficient 80.6% 85.2% 79.7% 84.1% 80.2% 83.6% 
Advanced 85.3% 100.0% 84.2% 100.0% 83.7% 100.0% 
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Table 2. East Middle School Value Added Scale Score Goals from 3rd Grade through 11th Grade 
  Communication Elementary Growth Plan Middle School Growth Plan 
  Scale Scores Growth Model 3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 11th Grade 

Below Basic 445 591 470 611 485 624 505 630 515 633 530 638 545 678 
Basic 592 647 612 661 625 674 631 675 634 679 639 695 679 724 
Proficient 648 672 662 690 675 701 676 703 680 711 696 722 725 752 
Advanced 673 790 691 820 702 840 704 855 712 865 723 875 753 885 

 
                        

  Percentage Correct 3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 11th Grade 
Below Basic 56.3% 74.8% 59.5% 74.5% 57.7% 74.3% 59.1% 73.7% 59.5% 73.2% 60.6% 72.9% 61.6% 76.6% 
Basic 74.9% 81.9% 74.6% 80.6% 74.4% 80.2% 73.8% 78.9% 73.3% 78.5% 73.0% 79.4% 76.7% 81.8% 
Proficient 82.0% 85.1% 80.7% 84.1% 80.4% 83.5% 79.1% 82.2% 78.6% 82.2% 79.5% 82.5% 81.9% 85.0% 
Advanced 85.2% 100.0% 84.3% 100.0% 83.6% 100.0% 82.3% 100.0% 82.3% 100.0% 82.6% 100.0% 85.1% 100.0% 
                              

     
  

         
               Mathematics Elementary Growth Plan Middle School Growth Plan 

  Scale Scores Growth Model 3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 10th Grade 
Below Basic 450 567 465 595 480 604 495 627 510 639 525 669 555 694 
Basic 568 627 596 650 605 667 628 680 640 684 670 709 695 737 
Proficient 628 666 651 687 668 705 681 720 685 723 710 740 738 784 
Advanced 667 780 688 805 706 830 721 845 724 860 741 885 785 910 

 
                        

  Percentage Correct 3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 10th Grade 
Below Basic 57.7% 72.7% 57.8% 73.9% 57.8% 72.8% 58.6% 74.2% 59.3% 74.3% 59.3% 75.6% 61.0% 76.3% 
Basic 72.8% 80.4% 74.0% 80.7% 72.9% 80.4% 74.3% 80.5% 74.4% 79.5% 75.7% 80.1% 76.4% 81.0% 
Proficient 80.5% 85.4% 80.9% 85.3% 80.5% 84.9% 80.6% 85.2% 79.7% 84.1% 80.2% 83.6% 81.1% 86.2% 
Advanced 85.5% 100.0% 85.5% 100.0% 85.1% 100.0% 85.3% 100.0% 84.2% 100.0% 83.7% 100.0% 86.3% 100.0% 
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2. ) The Hazelwood School District in collaboration with Hazelwood East Middle School Leadership 
Team has developed the following AYP Targets for moving the school out of improvement status to the 
safe harbor threshold towards meeting adequate yearly progress (AYP).  

Communication Arts 

• Using the 2009 MAP data as a baseline (27% proficiency for 6th grade, 23% for 7th grade and 
19% for 8th grade) AYP targets were set for each school year to reach the AYP Communication 
Arts target for 2012-2013 of 91.8%.  The Hazelwood School District developed a plan with the 
School Leadership Team that would move the students forward in the following manner: 

o Year 1 goal: 6th- 62%, 7th-59%, 8th -67%.  To reach these targets all students within in 30 
index point range of proficiency would move to the proficient level in the first year.   

o Year 2 goals:  6th – 71%, 7th- 72%, 8th -77%.  To reach these targets half of the student 
performing at the basic level would move to the proficient level and half the below basic 
students would move to the basic level. 

Year 3 goals:  6th – 90%, 7th – 92%, 8th -89%.  To reach these targets half of the students performing at the 
basic level would move to the proficient level and half the below basic students would move to the basic 
level. 

Mathematics 

• Using the2009 MAP data as a baseline ( 16% proficiency for 6th grade, 22% for 7th grade and 
11% for 8th grade)  AYP targets were set for each school year to reach the AYP Math target for 
2012-2013 of 90%.  The Hazelwood School District developed a plan with the School Leadership 
Team that would move the students forward in the following manner: 
 

o Year 1 goal: 6th- 60%, 7th-64%, 8th -57%.  To reach these targets 2/3 of the basic students 
would move to proficient and 2/3 below basic students would move to basic. 

o Year 2 goal:  6th – 80%, 7th- 82%, 8th -78%.  To reach these targets 2/3 of the basic 
students would move to proficient and 2/3 below basic students would move to basic. 

o Year 3 goal:  6th – 91%, 7th – 92%, 8th -90%.  To reach these targets 2/3 of the basic 
students would move to proficient and 2/3 below basic students would move to basic. 
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Appendix L. Stakeholder Participation in  
School Improvement Planning 

First Last Role 

10
-J

un
 

11
-J

un
 

16
-J

un
 

17
-J

un
 

21
-J

un
 

29
-J

un
 

30
-J

un
 

Paul Alvord NEA President Y* Y   Y   
Randi Alwardt Science Teacher Y Y  Y Y Y Y 
Deborah Atkins English Teacher Y Y  Y Y  Y 
Catherine Barbour LPA Y Y Y Y    
Brent Beckman Band Teacher Y Y      
Brenda  Brown SSD Area coordinator Y Y Y     
Katy Chambers Asst. Principal Y Y Y Y Y Y Y 
Susan  Dirnbeck Literacy Coordinator Y Y Y Y   Y 
Joanne Dumont Comm. Skills Coordinator Y Y     Y 
Tiffany Fane  Science Teacher Y Y      
Cathy  French Math Coordinator     Y    Y 
Meg  Gundlach Social Studies Teacher Y       Y 
Emily Harmon Counselor Y Y     Y 
Gary Jansen Principal Y Y Y Y Y Y Y 
Lisa  Johnson LPA Y Y Y Y   Y 
Janice Jones Asst. Principal Y Y Y Y    
Carrie  Lannius Science Coordinator       Y 
Dwight Lindhorst Asst. Superintendent     Y   
Judith Luken LPA Y Y      
Rosalyn Manahan Asst. Principal Y Y Y  Y Y Y 
Ty  McNichols Asst. Superintendent Y Y Y     
Cassandra  Meyer LPA Y Y     Y 
Kevin Murray English Teacher Y 1/2 AM    Y 
Mary Piper Interim Superintendent    Y Y   
Lisa  Puff new Math Teacher Y Y     Y 
Alicia Ragusa English Teacher Y   Y Y Y Y 
Steve Sandbothe Asst. Superintendent       Y 
Nesha  Smith Parent    Y    
Tamara TaliaferroThomas English Teacher Y Y       
Allison Tiemann Art Teacher Y Y     Y 
Amy Toti Math Teacher Y Y  Y Y  Y 
Cheryl  Vannoy Asst. Superintendent       Y 
Kenneth Woods Counselor Y Y   Y  Y 
Anne  Zarwowski Librarian Y Y      
Bobbi  Zigerang Title I Director Y Y Y Y Y Y Y 
Myronna Prior New Social Studies Teacher Y Y      
*Y indicates attendance at stakeholder meeting.
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Appendix M. Leading Indicators, Competitive Priorities,  
Teacher Commitment 

Hazelwood East Middle School Leading Indicators 

To address the implementation of the School Improvement Plan, we plan to pull the following data 
together for our mid-year and end-of-year Reality Check Meetings with the Turnaround Officer, 
Principal, and Administrative Team from the School. These Reality Check Meetings will serve as a 
process for mid-course corrections if the plan is not meeting set target goals.  

Leading 
Indicator 

Measure Baseline 
2009-2010 unless 
noted 

Year 1 Target 
2010-2011 

Year 2 Target 
2011-2012 

Year 3 Target 
2012-2013 

Number of Hours 
in the School 
Year 

Calculations based on 
calendar and school 
schedule 

1247 Hours per 
school year 

1344 hours per 
school year (by 
extending 
school day) 

District will be studying options 
for extending the school year 
including the option of year round 
school. 

Student 
Attendance Rate 

Average daily 
attendance 

92.9  94 95 96 

Discipline 
Incidents 

District Discipline 
Statistical Report – 
Teacher Referrals 
 

715 per year grade 
6; 635 per year 
grade 7; 643 per 
year grade 8 

300 per year per 
grade level 

100 per grade 
level per year 

100 per grade 
level per year 

Truants Truancy as reported 
by PBIS 

109 instances of 
Truancy 

85 instances 75 instances 70 instances 

Distribution of 
Teachers by 
Performance 
Level 

In 2009-2010, 
teachers were 
observed infrequently 
and were not given 
formative feedback 
needed for the 
improvement of 
instruction. 

Due to significant 
issues with teacher 
effectiveness as 
indicated by low 
test scores and 
other indicators, 
only 50% of the 
staff were rehired 
in 2010 for the 
2010-11 school 
year.  

The new staff 
and emphasis on 
effective 
teaching, along 
with the 
differentiated 
professional 
development 
plan and 
increased 
observations 
with better 
formative 
feedback will 
likely improve 
teacher 
effectiveness. 

New teacher evaluation processes 
will result in new instruments that 
examine multiple forms of data. 
Targets for year 2 and 3 will be 
determined when the new teacher 
evaluation system is developed. 

Teacher 
Attendance Rate 

Average number of 
days teachers missed 
in the school year 

Teachers missed 
an average of 9.1 
school days per 
year 

Teachers will 
miss an average 
of 5 school days 
per year 

Teachers will 
miss an 
average of 4 
school days per 
year 

Teachers will 
miss an 
average of 3 
school days per 
year 

% of students 
scoring in the 
below basic and 
basic range on 

Calculations based on 
MAP scores 

75% of students 
scored in the basic 
to below basic 
range on the MAP 

38% of students 
will score in the 
basic to below 
basic range on 

27% of 
students will 
score in the 
basic to below 

10% of 
students will 
score in the 
basic to below 
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MAP for reading the MAP basic range on 
the MAP 

basic range on 
the MAP 

% of students 
scoring in the 
below basic and 
basic range on 
MAP for math 

Calculations based on 
MAP scores 

75% of students 
scored in the basic 
to below basic 
range on the MAP 

40% of students 
will score in the 
basic to below 
basic range on 
the MAP 

20% of 
students will 
score in the 
basic to below 
basic range on 
the MAP 

10% of 
students will 
score in the 
basic to below 
basic range on 
the MAP 
 

Parent 
participation at 
conferences and 
school events 
 

Teacher record of 
parent attendance at 
each teacher-parent 
scheduled conference 
and school events 

Teacher Interview 
reports from 
teachers were 
minimal to no 
parent attendance 
at school events or  
teacher-parent 
conference  

50% of parents 
will attend/ 
participate in at 
least one 
teacher- parent 
conference and 
one school event 

75% of parents 
will attend/ 
participate in  
at least two 
teacher-parent 
conferences 
and one school 
event 

75% of parents 
will 
attend/participa
te in at least 
two teacher -
parent 
conferences 
and two school 
events 
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Alignment of Implementation Plan to Competitive Priorities 
Hazelwood District has designed and implemented interventions consistent with the final 
requirements. As a part of the School Improvement Plan we have addressed all Competitive 
Priorities and focused significant attention on each of the Goals of the State Application.  
Competitive 
Priority 

Goal, Objective or Strategy of the School Implementation Plan Listed 
in the ePeGs Template (Appendix E). 

Implement one 
plan.  

The plan outlined in this proposal is aligned to the Title I plan, the District 
Accountability Plan and the School Accountability Plan. The policies, 
processes, and procedures of the school and district do not contradict the 
implementation of the Hazelwood East Middle School Improvement Plan.  
To assure the implementation and revision of policies, processes and 
procedures that support the Plan, HSD’s Board of Education Policies will be 
systematically reviewed by the Missouri School Board Association’s 
(MSBA) legal department throughout 2010-2011 school year. Updates will 
be made based as changes in federal law, state statute, legal rulings, and/or 
educational research. In the Hazelwood School District, this process will be 
coordinated by the superintendent’s secretary. The District School 
Leadership Team and counsel will review MSBA’s recommendations. Any 
changes to MSBA’s recommendations will be returned for review by MSBA 
since the organization monitors the District’s board policies. After all 
MSBA and District reviews, the policies will be sent to the Board of 
Education for approval. Policies, practices, and procedures will be modified 
so that all initiatives can be implemented as written in the grant application. 
The objectives and strategies written into the HEMS Turnaround Plan can 
be aligned and connected with both the HEMS Title I School-wide plan and 
the HEMS Needs Improvement plan. The school wide plan supports the 
Turnaround initiative by providing additional coaching in the area of Data 
Teams. It was identified in the building needs analysis of the 09/10 school-
wide plan that there was a need for additional coaching and professional 
development in the area of data teams. The District in collaboration with the 
Regional Professional Development Center (RPDC) will provide part time 
coaching to the staff. A staff retreat is included in the school’s Needs 
Improvement plan. This retreat is specifically for the purpose of providing 
team-building for the staff, developing procedures for the building, and 
familiarizing the staff with the Turnaround plan. 
In the area of student achievement, connections can be made in several 
areas. Title I School-wide planning includes the strategy of a Read 180 
teacher. This teacher will partner with the Read 180 Teacher supported 
through the Turnaround model. Additionally, Reading and Math 
interventionists are supported through the 1003 SIG grant. The school-wide 
plan includes the use of part time tutors who will work directly with the 
reading and math interventionists. 
In the area of parent involvement, a part time home/school liaison is a 
strategy utilized in the Title I school-wide plan. This home/school liaison 
will help build positive relationships with families and community members 
in collaboration with the Community Education Center Coordinator for the 
building. Additionally, the school-wide plan includes specific strategies for 
developing, implementing, and communicating a more cohesive, consistent 
family involvement plan which includes providing family learning 
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opportunities throughout the day and in a variety of settings. 
Set ambitious 
targets for 
improvement. 

The improvement plan targets outlined in this School Improvement Plan 
demonstrate significant growth in student achievement over the three-year 
grant period. 

Design and 
innovate a plan for 
recruiting, 
evaluation and 
retaining the best 
teachers and 
leaders – and 
removing those 
who are 
ineffective. 

The improvement plan includes steps to reform the district teacher 
evaluation system to include multiple measures, one of which will be a 
measure of student gains in student achievement.  
The plan also includes strategies for removing staff found to be ineffective 
in improving student outcomes. The district will support the schools 
removal or reassignment of teachers found to be ineffective.  
The plan also includes incentives for the recruitment of effective teachers to 
Hazelwood East Middle School as vacancies arise. 

Identify high-risk 
students and 
create 
opportunities to 
succeed. 

The improvement plan includes the development and implementation of a 
School Early Warning and Support System that includes…(Goal 1, 
Objective 1, Strategy 1) 

Be bold and 
innovative. 

The improvement plan includes multiple items considered bold and 
innovative: 

• The district has demonstrated that they will provide schools with 
consistent support, freedom to innovate, and autonomy to make 
personnel decisions as evidenced by the District Turnaround 
Framework (Appendix C). 

• The school improvement plan includes structural changes in the 
school day and year. The school day will be extended by # minutes 
per day and the school year will move to an extended year model in 
Year 2.  

• While Hazelwood East Middle School has not experienced 
challenges of teacher attrition, we have included objectives on the 
retention of teachers at 95% noting the number of new recruits 
added to the school. 

• To ensure the retention of effective teachers, additional incentives 
will be offered to teachers in the form of …. 

• Hazelwood district ensures that SIG dollars will supplement, not 
supplant, the existing state, local, and federal funding that schools 
receive – as evidenced by the continued support of the district… 

Demonstrate 
teacher 
commitment 

100% of the teachers agree to implement the plans included in the SIG 
application as evidenced by the recruitment and selection process and the 
significant participation of teachers (n=15) in the writing of the SIG 
application itself.  
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Teacher Commitment 
In April of 2010, the new principal of Hazelwood East Middle School began interviewing the existing 
staff at Hazelwood East Middle School. These interviews were designed to identify the staff that 
possessed the necessary characteristics and teaching skills to be effective in a turnaround school. Any 
staff member that wished to return and be part of the process was interviewed. The interview 
contained questions to identify teachers using a Habermann Model (Haberman Foundation, 1993) 
along with Competencies for Success used to identify effective turnaround teachers (Haberman 
Foundation, 1993). 
Habermann questions that were used included: 
 

7. For the identification of persistence: Imagine a problem he/she might face at EMS. What 
do you do with a student that …..(has that problem) If that doesn’t work then what? And if 
that doesn’t work? 
 
8. For the identification of teacher’s approach to at-risk youth: “At Risk” refers to children 
who are a year or more behind in basic skills. What does at risk mean to you? What do you 
think causes a student to be at-risk? What should be done for students that are at-risk? 
 
9. For the application of generalizations theory-practice: Propose a rule, principle, or 
generalization about teaching or learning in which he/she believes. (Example- do you 
believe that teachers hold high expectations have children who learn more?). If you were 
observed teaching what would you be doing to show that you believe that? 

 
The questions used from Competencies for Success included: 

9. For the identification of initiative and persistence: Think about a time when you 
accomplished something satisfying at work despite one or more obstacles. Tell me the story. 
Be very specific with your response. Include step by step details of what you did, said and 
thought at the time. 
10. For the identification of belief in student learning potential: Tell me a about a time when 
you helped another person, someone whom others were not sure could improve, become more 
successful. Be very specific with your response. Include step by step details of what you did, 
said and thought at the time. 
11. For the identification of teamwork skills: Think about a time when you participated on a 
group or team of people to accomplish work that was satisfying to you, and tell me the story.  
Be very specific with your response. Include step by step details of what you did, said and 
thought at the time. 
12. For the identification of self confidence: Think about a time when another person or 
people stood in your way to get something done and you addressed the situation to your 
satisfaction. Tell me the story. Be very specific with your response. Include step by step details 
of what you did, said and thought at the time. 

The principal also asked the following questions that specifically addressed the Hazelwood East 
Middle School Turnaround Model” 

5. What do you know about HEMS and the turnaround model? 
 
6. What characteristics do you possess that makes you a good fit for this model that 
will move students quickly in order to meet proficiency targets? 

These questions along with other questions focused on instruction, past job performance, other 
work/life experiences, were used to identify the appropriate staff to be part of this process. These 
interviews resulted in 24 staff members returning as part of the East Middle School team along with 
the addition of 30 new staff members. The returning and new positions include: general education 
teachers, special education teachers, counselors, librarian, speech pathologist and school psychologist. 
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Through the interview process, all selected candidates committed affirmatively their willingness and 
commitment to do whatever it took to turnaround EMS. 
To further assure and exemplify commitment, we invited 16 school staff to the grant writing process 
and needs assessment process. Fourteen of these teachers were returning teachers and two were new 
teachers. Of these 16, 15 invited school members participated in the process. The only invitee unable 
to help was tied up with other commitments related to the operation of a summer school program. 
Based on our careful selection of both returning and new staff and the participation of 15 staff 
members in the grant writing process we believe 100% of our teaching team is committed to the 
turnaround of East Middle School. 
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