
Prioritization Table Template for Prioritizing Needs 

Needs Prioritization Table  
  Continuous Improvement System Leadership Pillar  

Specific Need  Minimal  
Priority  

Moderate  
Priority  

Significant 
Priority  

Critical 
Priority  

Comments  

            
            
            
            
            
  Continuous Improvement System Collaborative Climate and Culture  

Specific Need  Minimal  
Priority  

Moderate  
Priority  

Significant 
Priority  

Critical  
Priority  

Comments  

            
            
            
            
            
  Continuous Improvement System Effective Teaching and Learning  

Specific Need  Minimal  
Priority  

Moderate  
Priority  

Significant 
Priority  

Critical 
Priority  

Comments  

            
            
            
            
            



      
  
  
  

Continuous improvement System Data-Based Decision Making  
Specific Need  Minimal  

Priority  
Moderate  

Priority  
Significant 

Priority  
Critical 
Priority  

Comments  

            
            
            
            

Continuous Improvement System Alignment of Standards, Curriculum and Assessment  
Specific Need  Minimal  

Priority  
Moderate  

Priority  
Significant 

Priority  
Critical 
Priority  

Comments  

            
            
            
            

Explain how significant and severe priorities are decided.  
  
  
  
  
  
Are there trends and patterns that span across multiple categories?  
  
  
  
  
  

   


