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MISSOURI STATE BOARD OF EDUCATION AGENDA ITEM: February 2016

CONSIDERATION OF CHARTER SCHOOL APPLICATION
RENEWAL FOR PRECLARUS MASTERY ACADEMY

STATUTORY AUTHORITY:
[] Consent [X] Action [ ] Report
Sections 160.400 and 160.405, RSMo Item Item Item

DEPARTMENT GOAL NO. 1:

All Missouri students will graduate college and career ready.

SUMMARY:

The 1998 session of the Missouri legislature authorized establishment of charter schools. Renewal
charter applications are submitted every five years. Section 160.405.9, RSMo requires the State Board
of Education to vote to renew the charter after the sponsor has demonstrated compliance with state and
federal law.

The Department has received a request for a renewal of a charter school application approved by the
University of Missouri-St. Louis (UMSL). Preclarus Charter LEA currently serves 153 students in
grades 5-8. Test scores will be presented for the past three years. The Preclarus LEA has requested
that UMSL renew its charter for a term of five years beginning July 1, 2016, and ending June 30, 2021.

Department staff met with UMSL staff as well as the LEA administration concerning low academic
performance—an Annual Performance Report (APR) of 45.7% for both 2014 and 2015. UMSL has
submitted a performance contract with specific performance goals at the end of the first year of this
renewal (Summer 2017). An APR of at least 68% as well as MAP Performance Index (MPI) scores in
the range of “On Track” will be required for this LEA. Failure to meet these terms will result in the
sponsor revoking the charter and contract for Preclarus.

PRESENTERS:

Chris Neale, Assistant Commissioner of the Office of Quality Schools; and Curt Fuchs, Coordinator of
Educational Support Services, will assist in the presentation and discussion of this item.

RECOMMENDATION:

The Department recommends that the State Board of Education authorize Preclarus Charter LEA to
continue operations pursuant to the charter renewal granted by University of Missouri-St. Louis,
effective July 1, 2016 for a five year period. The Department’s recommendation is based on the
sponsor’s assurances found in the performance contract presented by UMSL.
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Contact Us

dese.mo.gov
communications@dese.mo.gov

The Department of Elementary and Secondary Education does not discriminate on the basis of race, color, religion, gender, national origin, age, or disability in its programs and activities. Inquiries related to
Department programs and to the location of services, activities, and facilities that are accessible by persons with disabilities may be directed to the Jefferson State Office Building, Office of the General Counsel,
Coordinator — Civil Rights Compliance (Title VI/Title IX/504/ADA/Age Act), 6th Floor, 205 Jefferson Street, P.O. Box 480, Jefferson City, MO 65102-0480; telephone number 573-526-4757 or TTY 800-735-
2966; email civilrights@dese.mo.gov.















Jason Kander
Secretary of State

CERTIFICATE OF AMENDMENT

Preclarus Mastery Academy
N0O921484

a corporation organized under The Missouri Nonprofit Corporation Law has delivered to me

Articles of Amendment of its Articles of Incorporation and has in all respects complied with the
requirements of law governing the Amendment of Articles of Incorporation under The Missouri
Nonprofit Corporation Law, and that the Articles of Incorporation of said corporation are amended in

accordance therewith.

IN TESTIMONY WHEREQF, I hereunto set my
hand and cause to be affixed the GREAT SEAL of
the State of Missouri. Done at the City of
Jefferson, this 5th day of February, 2016.

Secreta®y of State

5085 #30 (01-2013)




Jason Kander
Secretary of State

CERTIFICATE OF RESCISSION

I, JASON KANDER, Secretary of State of the State of Missouri, hereby certify that the
forfeiture/administrative dissolution entered against

Preclarus Mastery Academy
NO0921484

on 12/31/2015, as provided in the State of Missouri Nonprofit Corporation Act was this day rescinded,
and said corporation was on this date hereby restored to good standing in the records of this office.

IN TESTIMONY WHEREQF, I hereunto set my hand and
cause to be affixed the GREAT SEAL of the State of
Missouri. Done at the City of Jefferson, this 5th day of
February, 2016.

Secretafy of State

508 #30 (01-2013)
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2015 Annual Review Report
<Name of School>

Contents:
Summary Page (page 2)

Evaluation Standards
Ten elements of school evaluation:
l. Transformative and Innovative Vision
1. Substantive Student Academic Achievement
1. Transformational Curriculum
V. Empowering Culture of Achievement
V. Strong School Leaders

VI. Transformational Teachers
VII. Comprehensive Student Support System
VIII. Responsible Board Governance

IX. Sound Financial Operations
X. Engaged Parents and Community

NOTE:
In the Evidence columns, under Required Documents:

 Documents in bold blue must be submitted to the Charter School Office.
 Documents in bold black must be on hand, but do not need to be submitted to the Charter School Office.

<date of draft> FINAL Form 150830 wim 1
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Summary Page

Please note that the comments in this report reflect our analysis as of the end of the 20<XX-XX> school year.

1. Areas of Strength
Here are the top strengths that you can leverage to continuously improve and move you towards your vision.

2. Areas for Improvement
Here are the key areas for improvement that are holding you back from reaching your vision.

<date of draft> FINAL Form 150830 wim 2
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|. Transformative and Innovative Vision
A transformational school:

Standard

Indicators

Evidence

a. Develops a transformational mission and
vision for its students and their families.

Reaching the vision clearly places students on paths of
greater opportunity in life.

Required Documents:

e Charter Application: (Met as part of the
charter application approval process.)

» Approved Charter Amendments

Other Evidence

b. Students, parents and staff understand
and are invested in the mission and vision.

a)

b)

Students, parents and staff can articulate the mission
and vision.

Required Documents:

In their classrooms, teachers and students are mission
driven as indicated by their enthusiasm, active and
consistent participation and task completion.

Other Evidence

e Student, parent and staff interviews
and survey data

» Classroom observations

Areas of strength

Areas for improvement

<date of draft>

FINAL Form 150830 wim

147

3




A transformational school:

Il. Substantive Student Academic Achievement:

Standards

Indicators

Evidence

a. Sets and meets clear, meaningful,
and measureable academic goals
and student learning objectives as
stated in the charter through an
accountability plan (performance
contract) with its sponsor

b. Demonstrates high expectations
for student achievement

Vi.

Vii.

viii.

Articulates its curricular content and performance
standards, including minimum student performance
standards for advancement or graduation.

i. Student achievement targets in the accountability plan

(performance contract) propel students towards proficient
and advanced scores on state assessments and success in
future educational and occupational settings.

Uses multiple forms of assessment, including growth-
measures assessments, to inform instructional decision-
making.

iv. Implements assessments that collect data about students’

short-term acquisition and long-term mastery of essential
knowledge.

. Analyzes assessments to gauge students’ progress

towards meeting school performance goals and makes
instructional adjustments, as needed, to improve student
achievement.

Tracks and disseminates growth data for students over time
using both norm referenced measures and state
assessments.

Closes the achievement gap among sub-groups of
students.

Complies with the accountability plan (performance
contract) established with its sponsor.

ix. Maintains an attendance rate that aligns with the school’s

performance contract.

. Maintains a high graduation rate (secondary schools) that

aligns with the school’s performance contract.

Required Documents:

Accountability Plan

Other Evidence

Teacher and instructional coordinator
interviews

Internal formative and summative
assessment data

MSIP-5 student achievement,
attendance and retention data.

Note:

1) Due to DESE’s implementation of a new MAP test, it has been challenging to accurately assess our school’s performance in the area of

academic achievement. We are reluctant to compare this year’'s outcomes with last year’s. Where possible we have compared our school’s
performance with schools in the region with similar demographics.
2) DESE does not plan to release APRs until late September or early October. Our office has decided not to wait for that data.

Areas of strength

Areas for improvement

<date of draft>
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I1l. Transformational Curriculum
A transformational school:

Standards

Indicators

Evidence

a. Curriculum and instruction are
aligned to the mission, vision and
educational philosophy of the
school.

Curriculum scope and sequence provide opportunities for
students to reach the school’'s mission and vision.
Instructional practices provide opportunities for students to
reach the school’s mission and vision.

Curriculum and instruction are aligned to the educational
philosophy of the school as described in the charter.

Required Documents:

e Schoolwide Curriculum Scope and

Sequence

Other Evidence

» Classroom observations — including

SPED and Title 1 programs
e Student and staff interviews
e Sample unit and lesson plans
e Student work

b. Provides a challenging, engaging,
coherent, transformational
curriculum that meets the
academic needs of all students

Vi.

Implements curriculum that clearly identifies and builds
essential and enduring knowledge.

Structures a curriculum scope and sequence aligned to
Missouri’'s Common Core Standards.

Ensures that the curriculum invests and prepares students
to extend their learning and be successful beyond the
classroom and beyond their school career (life-long
learning, career readiness, college readiness, active
citizenship).

Uses a variety of instructional techniques to enhance
content acquisition and meet the needs of a diverse student
population.

Develops and implements clearly defined strategies to
meet the needs of a diverse student population.

Utilizes high quality instructional materials, including
technology, to support the curriculum

Required Documents:
e Same as above

Other Evidence
*« Same as above

* MSIP-5 student achievement, attendance

and retention data

Areas of strength

Areas for improvement

<date of draft>
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A transformational school:

IV. Empowering Culture of Achievement

Standard

Indicators

Evidence

a. Supports students in a
safe, healthy, and nurturing
environment that invests
them in achievement,
builds character, increases
responsibility, fosters
inclusion and inspires joy.

Creates a school environment conducive to learning
and growth.

Maintains a safe school environment free of violence
and the threat of violence.

Implements processes to promote student health and
wellness.

Ensures that students feel supported and respected by
teachers and staff.

Communicates and consistently implements a
comprehensive student discipline policy that complies
with the Missouri Safe School Act and the
requirements of the Individuals with Disabilities
Education Act.

Required Documents:

Other Evidence

*  Onsite observations

e Parent surveys and interviews

e Student surveys and interviews

e Staff surveys interviews

e Student support staff interviews (Counselors,
nurses, social workers, School Psychologists)

e Parent complaint/grievance records

» Discipline, suspension and/or expulsion data

Areas of strength

Areas for improvement

<date of draft>
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V. Strong School Leadership and Operations
A transformational school leader:

Standards

Indicators

Evidence

a) Invests students, parents and
staff in the mission and vision
of the school.

Communicates the mission and vision on a frequent
basis to students, parents and staff.

Monitors students, parents and staff to gauge their
understanding of the mission and vision and the extent
to which they're striving to reach it.

Required Documents:

Other Evidence

e School leader interview

e Student, staff and parent surveys and
interviews

e School publications such as newsletters and
announcements

b) Employs a clear strategic
approach to meeting the
goals of improving student
academic achievement

With the Board of Directors, develops strategic plans that
ensure fidelity to the school’s vision by addressing critical
issues; including school performance, financial
management, human resource management, facilities,
and quality improvement

Articulates and monitors the goals identified in the
strategic plans.

Holds him/herself accountable for specific outcomes
outlined in the charter and detailed in the school’s
performance contract with the sponsor

Required Documents:

e School Annual Calendar

e Strategic plan

e School Leader Mentoring Plan

e School Leader Professional Development
Plan

e Student Assessment Plan

Other Evidence
e School leader interview

regulations

numbers are in line with the charter agreement, and
provide evidence that the school is a viable school of
choice for the community.

iv. Engages in ongoing relevant professional development . School leadership team interviews
v. Utilizes an effective data communication instrument . Teacher interviews
providing consistent, timely data regarding the school’s .
progress toward meeting agreed upon performance *  Student data analysis plans
expectations (academic, operational, and financial)
vi. Implements the academic program in alignment with the
school’s charter and Missouri Common Core Standards
vii. Collects, assimilates, and disseminates student
achievement data to inform a continuous cycle of school
improvement
¢) Implements recruitment and i. Implements student recruitment strategies that focus on Required Documents:
enrollment strategies and the targeted population stated in its charter and that are e Enrollment Application
practices that respect inclusive of a diverse range of learners « Marketing/Recruitment Materials
diversity and are consistent ii. Utilizes a public lottery process for open enrollment Other Evidence
with the school’s charter, iii. Ensures no practices are implemented which may limit « School leader interview
mission, and vision, as well the opportunity for students with special needs to enroll «  Observation of lotteries
as federal and state iv. Ensures that student enrollment and attendance

* Enrollment and attendance data
« Core data

<date of draft>
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d) Develops and sustains a
school culture conducive to
student learning

Maintains a clean and safe environment that supports the
educational mission of the school.

Maintains open, consistent, clear communication among
students, staff, parents, and administration

Maintains a school culture conducive to learning and
continuous improvement

Same evidence sources as described in Element IV above.
Required Documents:

Other Evidence

e Onsite observations

e Parent surveys and interviews
e Student surveys and interviews

iv. Communicates effectively to all stakeholder groups C S auerE A e
e Student support staff interviews (Counselors,
nurses, social workers, School Psychologists)
» Discipline, suspension and/or expulsion data
e Parent complaint/grievance records
e) Employs qualified staff, i. Conducts personnel procedures and practices in a Required Documents:
provides professional manner that promotes instructional effectiveness and e Staff Organization Chart
development opportunities to continuous school improvement. +  Employee School Handbook
improve their performance. ii. Conducts personnel procedures and practices in a « Assurance of Faculty/Staff Background
manner that promotes the recruitment and retention of Checks (FCSR and fingerprinting)
an effective instructional staff. + Staff Professional Development Plan and
iii. Provides professional development opportunities for all Calendar
staff members that are aligned to the school's visionand | . staff Mentoring and Coaching Plan
advances their effectiveness in their roles. «  Teacher Evaluation Plan (including blank
evaluation forms)
Other Evidence
e School leader interview
e Staff interviews
e Student interviews
»  Staff retention data
f) Understands and complies i. Participates regularly in professional development Required Documents:
with the laws, policies, and opportunities, which provide insight into the trends, Health and Safety
state and federal issues, and potential changes in the environment in * Health Permits (food service)
requirements that govern which charter schools operate +  Fire Safety Permit
charter schools ii. Allocates resources based primarily on their impact on « Building Inspection/Certificate of
student achievement, learning, and well-being Occupancy
iii. Implements business policies and procedures that « Elevator Inspection Certificate
promote school sustainability, operational integrity, and a | special Education
focus on student achievement and learning results « SPED Compliance Plans (IDEA & 504)
iv. Establishes programs and policies that enable all Title |
students to be served effectively _ « Title | Parent Meetings (sign in sheets)
v. Ensures timely submission of required data and reporting

« HQ Parent Notification Letters

<date of draft>
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Vi.

Ensures that school is in compliance with state and
federal laws, policies and requirements and provisions in
its contract with UMSL in these areas:

Health and safety

Student records

Special Education

Title |

Free and reduced lunch

Homeless and ELL students

Fiscal management

State testing

Other operations

TT@moa0oTe

Homeless and ELL Students

e ELL Intervention Plan

e ELL Pupil Count/Percentages

e Homeless Student Policy

Fiscal Management
(Refer to Element IX: Sound Financial
Operations below)

State Testing

e Quality Assurance — Grade Level

Assessment Assurance Document

e State Exam Security Policy

e State Exam Testing Calendar

Other Operations

e Student/Parent Handbook

* Media Policy

Other Evidence

e School leader interview

e Document/MOSIS submission history with
UMSL and DESE

* Interviews with consultants: Shannon
Spradling and Thurma DeLoach

* FERPA compliance procedures

e Student record keeping system

g) Conducts an annual school
self-evaluation and report

With the Board of Directors, produces an annual school
self-evaluation aligned to the school evaluation
standards of the charter school sponsor.

Required Documents:
e School Annual Self-Evaluation

Areas of strength

Areas for improvement

<date of draft>
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A transformational teacher:

VI. Transformational Teachers

Standard

Indicator

Evidence

Understands and believes in
the vision and innovative
identity of the school.

Develops an ambitious, measurable and inspiring course
vision and goals aligned to the school’s vision and
innovative identity.

Provides students with a clear picture of what reaching
the vision and goals looks like.

Required Documents:

Other Evidence
e Teacher and student surveys and interviews
e Classroom observations

Takes responsibility for
investing students in reaching
their academic and personal
growth goals.

Believes that all students can learn.

Holds high expectations for all students

Inspires and motivates students to reach the vision and
goals.

Builds a strong culture of achievement where the
classroom environment is conducive to learning and
growing.

Builds strong, trusting relationships with students and
their families.

Is passionate about the content of the curriculum and
conveys that passion to students.

Required Documents:

Other Evidence

e Teacher surveys and interviews

e Classroom observations

e Student and parent surveys and interviews

e Course scope and sequence, unit and lesson
plans

Develops and/or implements
curriculum that is strongly
aligned to student academic
achievement and personal
growth goals

Designs a course scope and sequence that is tightly
aligned to the vision and goals.

Designs a course that engages students in both critical
thinking and meaningful discourse around enduring
understandings and essential questions.

Designs units and lessons that:

0 Are tightly aligned to course learning objectives
and desired student outcomes.

0 Build on what students already know and do and
provide the scaffolding they need to reach the
level of success commensurate with the vision
and goals.

0 Engage students with thought-provoking and
ambiguous texts/materials that challenge their
thinking and feelings.

o0 Give students opportunities to conduct research to
answer a question, explore and take a stand on
an issue, or develop solutions to a problem.

0 Use writing to communicate their reflections and
understandings

0 Incorporate a variety of teaching methods that
meet the needs of diverse student learning styles

Required Documents:

Other Evidence

e School leader/Curriculum leader interview

e Teacher surveys and interviews

e Classroom observations

e Course scope and sequence, unit and lesson
plans

« Assessment plans/performance tracking
systems

e Student performance data (including state,
formative and internal benchmark
assessments)

<date of draft>
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d. Employs best instructional
practices to engage students
in learning and raise

Keeps instruction student centered and inquiry oriented Required Documents:

Continually orients students to content

Continually orients students to each other Other Evidence

address areas for growth in their own teaching.

academic achievement. Continually checks for student understanding and makes |«  School leader/Curriculum leader interviews
appropriate adjustments as necessary o Teacher interviews
» Classroom observations
e. Tracks student progress i. Uses multiple forms of assessment, including growth- Required Documents:
towards academic and measures assessments, to inform instructional decision-
personal growth goals and making. Other Evidence
makes adjustments as ii. Evaluates students’ progress towards meeting course e School leader/Curriculum leader interviews
necessary. and school performance goals and modifies goals, as e Classroom observations
needed, to improve student achievement. «  Teacher surveys
iii. Tracks and disseminates growth data for students over .+ Course scope and sequence, unit and lesson
time using both norm referenced measures and state plans
. assessments, = _ _ «  Assessment plans/performance tracking
iv. Builds student skills in tracking their own progress and systems
motivates them to take charge of their own academicand |, g dent performance data (including state,
personal growth._ . formative and internal benchmark
v. Pursues professional development opportunities to

assessments)

Areas of strength

Areas for improvement

<date of draft>
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VII. Comprehensive Student Support System

The support staff of a transformational school:

Standard

Indicators

Evidence

Develops and utilizes a comprehensive,
developmental student support system that
proactively assists all students to develop
and apply skills for maximum academic,
career, and personal/social growth during
the school years.

Collects and uses academic, behavior and

attendance data to:

o0 Plan appropriate programs for students both
individually and collectively.

0 Monitor student performance and provide
appropriate interventions in cooperation with all
stakeholders for student success.

Assists all students with developing academic,

career, and personal/social skills; helping them to

utilize reasoning, understand connections and make
complex choices.

Uses a variety of activities, resources and strategies;

including individual and group counseling, classroom

presentations, academic advising, parent education
and other responsive services

Required Documents:

e SPED Compliance Plans (IDEA & 504)
¢« ELL Intervention Policy

e Titlel Needs Assessment and Plan

Other Evidence
e Student support team interviews
e School leader interviews

Advocates for students and provides
professional expertise to help school
personnel, parents/guardians and
community members to increase the
effectiveness of student success.

Proactively facilitates communication and
collaboration within and among the school, home
and community to promote and build trust,
understanding and partnerships with all segments of
the school community.

Seeks solutions and provide referrals to overcome
barriers to effective involvement in education and
success of students.

Required Documents:

Other Evidence

e Student support team interviews
e School leader interviews

o  Staff, student and parent surveys

Develops and implements policies and
procedures to ensure that all children with
disabilities are identified and evaluated,;
and if eligible, receive services that meet
their specific needs.

Ensure that teachers have the expertise to identify
students who may have special needs and
communicates regularly with teachers to share
concerns.

Follows protocol related to parent concerns in a
timely manner.

Develops and implements a system (internal or
external) to evaluate students.

Develops and implements appropriate services that
meet each student’s individual needs.

Is in compliance with all special education statutes
and procedures.

Required Documents:

Other Evidence

e Student support team interviews
e School leader interviews

e DESE CAPs

o  Staff, student and parent surveys

Develops and implements policies and

procedures to ensure that all children who
qualify as homeless receive all necessary
services and support to meet their specific

Develops and implements a plan that’s in
compliance with state and federal guidelines that
ensures homeless students have an equal
opportunity to a public education.

Required Documents:
¢ Homeless Student Policy

Other Evidence
e Student support team interviews
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needs.

School leader interviews
DESE compliance reports
Staff, student and parent surveys

e. Develops and implements policies and
procedures to ensure that all children who
qualify as ELL receive necessary services
and support to meet their specific needs.

Develops and implements a plan that’s in
compliance with state and federal guidelines that
ensures ELL students receive necessary services
and support to meet their specific needs.

Required Documents:

ELL Intervention Plan

Other Evidence

Student support team interviews
School leader interviews

DESE compliance reports

Staff, student and parent surveys

Areas of strength

Areas for improvement
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VIIl. Responsible Governance

The Board of Directors of a transformational school:

Standard

Indicator

Evidence

a. Operates legitimately and in the
best interest of its students and
mission.

Considers implications of decisions on the mission of
the school.

The Board annually self-evaluates using a
standardized tool that assesses performance based on
setting goals, developing policy, communication with
the school and community and oversight of school
leadership.

Ensures the board and school have all necessary
insurance policies in place.

Documents
e Board Self-Evaluation
e Insurance Policies

o Directors and Officer Coverage
General Liability
Professional Liability
Property
Workmen Compensation
Employee Dishonesty/Crime
(minimum $500Kk)

O O0O0OO0Oo

Other Evidence

e Observation of board meetings

e UMSL Sponsor communication with board
president and/or directors

b. Recruits and maintains a strong
governing board with diverse
backgrounds and skills sets

Includes individuals who are experienced in managing
organizations and well versed in charter law
Maintains among its Directors a balance of skills and
professional expertise (i.e. K-12 education, business,
marketing, legal, accounting, fundraising, real estate
etc.) necessary to fulfill all Board obligations.
Provides new board members a formal orientation on
the purpose and educational vision of the school, the
school’'s performance objectives, and their roles and
legal responsibilities

Seeks information and professional development
opportunities related to charter operation, laws, and
effective non-profit board work

Documents

e Board Organizational Structure Chart

 Board Director Profiles/Contact
Information

 Assurance of Board Criminal
Background and FCSR (child abuse
registry) Checks

* Board Development Plans

e Board Member Financial Disclosure
Confirmation

Other Evidence
* Director interviews

c. Conducts its business in
compliance with all state statutes
and regulations

Meetings are regularly scheduled and appropriately
conducted.

Governance records and documentation are
appropriately created and maintained.

School business is conducted in a transparent manner
subject to the provisions and sections 610.010 to
610.030, open meetings law; free of conflict of interest,
and models best practices regarding governance roles
and responsibilities.

Documents

e Board Meeting Agenda

e Board Meeting Calendar

e Board Meeting Document Packets
e Board Meeting Minutes - Approved

Other Evidence
*  Observation of board meetings
« Board meeting notices and signage
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Ensures that policies are
complete, regularly reviewed,
updated as needed, and followed
in a fair and consistent manner

Develops, adopts, and follows a comprehensive set of
bylaws which at a minimum include conflicts of interest
policies, meeting protocols and procedures, and formal
delineations of roles and authorities within the charter
school

Regularly reviews board policies, updating as
necessary.

Organizes and makes available to the public the school
policies utilizing multiple forms of communication

Documents
e Board Policy Manual and Bylaws;

Other Evidence

e Observation of board meetings

» Board meeting agendas and minutes

» Evidence in board minutes that check
registry has been reviewed and approved
by the board.

Employs a clear strategic
approach to meeting the school’s
vision

With the school leaders, develops strategic plans that
ensure fidelity to the school’s vision by addressing
critical issues; including school performance, financial
management, human resource management, facilities,
and quality improvement

Monitors progress towards goals identified in the
strategic plans

Documents
e Strategic Plan (same as for School Leader)

Other Evidence
*  Observation of board meetings
e Board meeting approved minutes

Selects, supports, and annually
evaluates the school leader

Selects a highly qualified school leader and defines the
role the leader plays in the overall operation of the
charter school

Supports the administrator’'s decision making
Establishes clear expectations of and assesses the
performance of the school leader using a consistent
evaluation instrument reflecting the mission and vision
of the school, the performance goals set forth in the
performance contract, the day-to-day management of
the school and progress made on yearly school goals.

Documents
e Board Evaluation of School Leader
(blank template)

Other Evidence
¢  Chair and Director interviews
e Board meeting observations

Monitors the school’s education
program, operational procedures,
and fiscal health in cooperation
with the sponsor.

Directs the school leader to provide an annual self-
evaluation to the sponsor and regular reports of student
performance, academic progress, and the school’s
fiscal health to the sponsor and to the Department of
Elementary and Secondary Education.

Monitors student academic performance, curriculum
and instruction, operational procedures and fiscal
management.

Documents
e School Annual Self-Evaluation (same as
for School Leader)

Other Evidence

e Chair and Director interviews

e Board meeting observations

- Board meeting approved minutes

Fulfills its responsibilities to
UMSL'’s sponsorship liaison.

The Board communicates in a timely manner with
UMSL's sponsorship liaison about significant policy,
personnel, school performance or legal issues.

A written response from the Board that addresses the
concerns and recommendations of the annual sponsor
evaluation no later than one week following the board’s

regularly-scheduled October meeting.

Documents

Other Evidence
e Board-UMSL sponsor communications
*  Written response to Annual School Review
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Recommendation: Board Policy Review

Our office strongly recommends that each of our boards review board policies to ensure that they are in good shape. The Missouri Charter Public Schools Association
(MCPSA) recently published a list of board policies that its legal consultant identified as required by state or federal law. They are listed in your school’s FY16 Required
Documents spreadsheet in the tab titled, Required Board Policies. Your school leader has this document. We recognize that your board may be in the process of
reviewing or developing these policies or do not have all of them in place at this time. You should consult your legal counsel or MCPSA for more information concerning
what you must address in these policies. MCPSA has developed a Model Policy Series that costs $2,500 for members and $4,000 for non-members. A few law firms in
the state that specialize in education also help school boards develop policies. If your school decides to join MSBA, that organization provides policy reviews free of
charge. Finally, some school districts in Missouri publish their policies online, and they may serve as models for you. If any of this raises questions, feel free to reach out

to our office.

Areas of strength Areas for improvement
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IX. Sound Financial Operations
A transformational school:

Standard

Indicator

Evidence

a. Fulfills its fiduciary responsibility
for public funds by ensuring the
school operates in a fiscally
sound and appropriate manner.

Preserves a minimum of three percent budget surplus
Maintains accessible and appropriate fiscal records
Core Data and other required school reporting is
conducted in a timely and appropriate manner

Documents

e Annual Secretary to the Board Report
(ASBR)

e Independent Annual Audit

focus on teaching and learning needs with a fiscal
balance to cover expenses with revenue

iv. Conducts an annual financial audit . Cash Flow Projection and Ana|y3is
v. Ensures that school business and expenses, « Annual Debt Report
including personnel, are made free of conflict of Tear Sheet and Invoice for Locally
interest and directed toward meeting the mission of Published Annual Audit
the school.
Other Evidence
e Interview with CFO
e Payroll and retirement records
e Core Date Reports
« Evidence in board minutes that check registry
has been reviewed and approved by the
board.
b. Establishes clear fiscal policies i. Adhere to an adopted and board approved fiscal Documents
that use public funds policy and procedures manual e Annual Budget
appropriately ii. Ensure fiscal policies include procedures for the « Monthly Financial Statements
authorization of purchases and release of funds « Banking Information
iii. Adopt a budget by June 30 for the upcoming fiscal « Account Coding Data FED/LEA
_ Year _ o _ + Internal Control Policies and Procedures
iv. Ensure that the budgeting process maintains a direct

e Procurement Policy
» Federally Funded Purchase Inventory

Other Evidence
e Interview with CFO
» Approved board meeting minutes

c. Ensures financial resources are
directly related to the school’s
purpose: student achievement
and learning

Ensure that the school’s physical space, materials,
and supplies are conducive to accomplishing the
charter’s school-wide learning goals as specified in
the charter

Establish policies to ensure that contracts reflect fair
market value

Determine compensation levels for employees that
are appropriate for the positions and responsibilities
and that are consistent with industry norms

Documents
- Staff Salary Records (including average
staff salary)

Other Evidence

*  Building walk-through

* Classroom observations
* Vendor contracts
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Areas of strength

Areas for improvement
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A transformational school:

X. Engaged Parents and Community

Standard

Indicator

Evidence

a. Engages parents and
community stakeholders in the
vision and mission of the school

Develops and implements an effective
communications plan consistently engaging the
community in becoming educated regarding quality
education and developing support for their charter
school

Ensures the active engagement of administrators,
board members, parents, and staff in communication
and outreach planning and implementation
Communicates and engages all stakeholders in the
mission and vision of the school

Involves students, parents, and community members
as part of the school’s support system.

Fosters strong relationships between school staff and
parents.

Documents

b. Seeks input from relevant,
critical, impacted stakeholders

Establishes regular opportunities and methods of
communication among the stakeholders,
administration, and the board

Conducts its meetings regularly and in an open,
organized, and effective manner

Operates within the requirements of the Missouri
Sunshine Law ensuring board meeting agendas and
meeting minutes are posted in a timely manner for
broad public review and all state non-profit
requirements are met

Other Evidence

Parent interviews

Parent and community
communication/involvement plan

Data on parent and community participation in
school events

Parent-teacher contact data

Newsletters and other communications
Parent survey data

Board meeting agendas, notices, minutes and
supporting documentation

Areas of strength

Areas for improvement
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