
Path to Early Intervention Teams in Missouri 
- Background Information - 

(Updated March 2010) 
 

Infrastructure: In Missouri, the Department of Elementary and Secondary Education (DESE) is 
the designated lead agency for the First Steps Early Intervention program, and employs a 
Coordinator and five Area Directors, who provide regional technical assistance. First Steps is 
operated through contractual agreements in ten regions across the state.  The ten regional 
offices are known as System Points of Entry (SPOEs) and they provide service coordination, 
intake and eligibility determination, as well as all local administrative activities for the program. 
The state contracts with a single entity in each region to fulfill the SPOE function.  The SPOE 
contract includes a requirement for an Early Intervention Team (EIT) implementation plan and 
provider oversight/training. In Missouri, service providers enroll through an agreement with the 
Central Finance Office (CFO) and providers identify a designated part of the state that they will 
provide services to First Steps families. 

Contractual Requirements: The current SPOE contract was implemented July 1, 2009, and 
has a requirement for EIT. In the first contract year, SPOEs will develop an EIT plan to be 
approved by DESE by June 30, 2010. In the second contract year, SPOEs will assign 25 percent of 
“new children” from July 1, 2009, to June 30, 2011, to an EIT in their SPOE region.  [NOTE: new 
children means children deemed eligible and receiving services after July 1, 2009. Existing 
families will not transition to an EIT, rather they will continue in First Steps with the services 
identified in their Individualized Family Service Plan (IFSP)]. In the third contract year, SPOEs will 
assign an additional 25 percent of new children from July 1, 2009, to June 30, 2012, to an EIT in 
their SPOE region. In the fourth and final contract year, SPOEs will assign an additional 50 
percent of new children from July 1, 2011, to June 30, 2013, to an EIT in their SPOE region, which 
should result in all new children assigned to an EIT by June 30, 2013. 

The Path: The 1st half of the EIT path represents the initial SPOE contract year in preparation 
for EIT. This portion of the plan is flexible to meet the needs of each SPOE region. The 
construction of EIT may include a combination of part‐time and full‐time positions, independent 
and/or agency providers, varying caseloads, and overlap between SPOE regions to ensure each 
required discipline is represented on the EIT. Once teams are identified, the Area Directors and 
SPOEs will conduct provider trainings. The SPOE can move one team through the path at a time 
or can move multiple teams through the path at the same time. The 2nd half of the path 
represents when the SPOE “assigns a family” to the EIT. From this point on, there is little 
flexibility in the implementation of EIT. Teams must follow the requirements for usage of primary 
provider, supporting providers, joint visits, and regularly scheduled EIT meetings. 

 

 

 

The Department of Elementary and Secondary Education does not discriminate on the basis of race, color, national origin, sex, disability, or age in its 
programs and activities. Inquiries related to Department programs and to the location of services, activities, and facilities that are accessible by persons 
with disabilities may be directed to the Jefferson State Office Building, Civil Rights Compliance (Title VI/Title IX/504/ADA/Age Act), 5th Floor, 205 
Jefferson Street, Jefferson City, MO 65102-0480; telephone number 573-526-4757 or Relay Missouri 800-735-2966.                                                                                                                



Path to Early Intervention Teams in Missouri 
Department of Elementary and Secondary Education (Updated March 2010) 

 

 

 

 

 
 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

July 1, 2009 
 

START  
HERE 

Plan 
 

EIT implementation 
plan approved by 

DESE. 
 

Providers 

Identify providers who 
follow an early 

intervention and teaming 
philosophy. 

Geography 
Define areas in your SPOE 

region where providers can be 
organized to make a team (this 

could be one or multiple 
counties). 

 

Numbers 
Determine the number of children 

each team can serve.  
 

Determine how many full-time or 
part-time providers needed for 

each team. 

Selecting the Primary 
Provider at the IFSP 

meeting 

Based on 1) the family’s concerns 
and priorities, 2) the individual 

experiences of each EIT member, 
and 3) EIT member availability:  

Consider which EIT member would 
be a “good fit” for the family. 

One EIT member is chosen by the 
IFSP team to serve as the primary 

provider. 
IFSP team Identifies supporting 
levels of service for other EIT 

members. 

Supporting visits  
Visits between the primary and 

other EIT members are conducted 
as outlined in the IFSP. These visits 

are referred to as Joint Visits.  
 

Primary Provider visits 
The primary provider conducts 

home visits and coaches the family 
as the family is the recipient of 

early intervention services. 

END   
HERE  

 
June 30, 2013 

Ongoing training 
Continue to establish rapport 

between team members. 
This will involve ongoing team 

trainings or meetings for 
discussion of ways to 

communicate and collaborate as 
an effective team. 

EIT meetings 

Regularly scheduled EIT 
meetings provide support for 

providers to exchange 
professional opinions, strategies, 
and information about children 

assigned to EIT. 

Joint Visits
Joint visits may initially involve 
several visits between primary 
and support providers (front-

loading) and then taper off as the 
primary is comfortable with the 

strategies. 

Service Coordinator 
Assign at least one (1) service 

coordinator to the team. 
 

Team members 
 

At a minimum, each team needs 
at least one OT, PT, SLP, & SI 

per team. 
Overlap between teams and 

between SPOE regions is 
possible. 

Training needs & plan  
 

Identify the training needs for the 
team, such as teamwork, 

scheduling, routines-based 
intervention, home visits, evaluation, 
transition to EIT model, logistics, etc. 

&  Develop a Training Plan.  

Assign a Family 
 

For new families in First Steps - 
consider the reason for referral and 
geographic location of family prior 

to EIT assignment. 
 

Evaluation for Eligibility  
 

Referrals for developmental delay: 
One EIT member is chosen by the 
Service Coordinator to conduct the 

DAYC. 
 

Initial IFSP meeting 

IFSP meeting is scheduled. 

All providers involved in 
evaluation/assessment are 

invited to participate. 

Assessment for IFSP 
planning  

 
For children determined eligible:  

EIT member(s) or other 
provider(s) are chosen by the 

Service Coordinator to conduct a 
RBI, or assessments as needed. 

Team meetings/ 
trainings 

Area Director and SPOE director 
design team meetings and/or 

trainings based on needs of the 
team and SPOE. 

 
Meeting(s) and training(s) are 

held with Area Director. 

Caseloads 
Identify the number of children in 
the given area (# of referrals, # of 

ongoing children). 
 

Geography 
Consider provider availability 

within the area of the region and if 
team will come from one agency, 
independent providers, or combo. 


