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Missouri Part C Stakeholder Meeting on Effective Teaming 
 

 April 23, 2009 
Jefferson City, Missouri 

 
10:00 AM to 3:00 PM 

 
PARTICPANT AGENDA 

 
Desired Outcomes: 
 

1. Participants will increase their understanding of the benefits of effective teaming for parents and 
service providers 

2. Participants will increase their understanding of Mo's vision of effective teaming and what it takes to 
make teaming work 

3. Participants will identify what’s needed to support the implementation of teaming state-wide 
 
 
10:00 – 10:15 AM Welcome and Introductions Pam Thomas,  

Part C Coordinator 
 
 

10:15 – 10:45 AM o Missouri’s History of Program Improvement Initiatives to 
Achieve: 

• A team based, family centered IFSP process  
• Timely, efficient, and appropriate supports and services 
• Family capacity to enhance their child’s development in 

the context of routines and activities 
o Re-cap of first stakeholder meeting – results from group 

discussion indicated that Missouri needs a combination 
approach, not a ‘one-stop shop’ 

o New contract: Moving to tansdisciplinary teams 
 

Pam Thomas  
 
 

10:45 – 11:05 AM Key Principles of Family Centered Early Intervention Practices 
 
 

Joicey Hurth,  
NECTAC 
 

11:05 – 11:15 AM Break 
 
 

 

11:15 – 12:00 PM Teaming Pilot Site Panel Response to Questions:  
• How did you set up your team (e.g., the members, how many 

infants and families)? 
• How did you build rapport within the team? 
• What did you find challenging? 
• What supports and strategies have you used to address your 

challenges? 
• What successes have you experienced? 
• Where there any lessons learned (e.g., what would you do 

differently)? 
• Name one thing that would improve your ability to team? 
 

 
 
Jenn Coleman 
Anne Lieber 
Lisa Baughman 
Jaime Neff 

12:00 – 1:00 Break and Working Lunch 
 

1. Continuation of Panel Discussion 
2. Group Reflections  

Stacey Ismail, 
Area Director 
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1:00 – 2:45 PM 

 
What Changes and Supports are Needed to Implement Teaming 
Statewide in: 
• Provider Practices 
• SPOEs 
• State 
• Family 

 
Consider for each of the above:  What changes will need to occur?  
What barriers are likely to impact making these changes?  What 
supports need to be in place to ensure teaming is successful? 

 

 
Anne Lucas and 
Joicey Hurth 
 
 

2:45 – 3:00 PM Summary and Next Steps  
 
 

Pam Thomas 
 

3:00 PM Adjournment  
 
 

 
 

 


