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SUMMARY   

The Teacher Workforce Outreach Plan was presented to the State Board of Education at the 
March 2019 meeting. Updates were provided in May, September and, December 2019, and in 
January 2020. The plan provides direction and focus for addressing challenges and issues 
regarding teacher recruitment and retention.  

This presentation will be an overview of actions that will be considered by the State Board of 
Education in support of recommendations to improve teacher recruitment and retention in 
Missouri.  

PRESENTER 

Paul Katnik, Assistant Commissioner, Office of Educator Quality; and Shelly Parks, Teacher, 
Francis Howell R-III High School, 2019 Missouri Teacher of the Year will participate in the 
presentation and discussion of this item. 
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Outreach Plan

State Board of Education

Actions
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Recruitment Recommendations 

Develop and implement a Public Relations Plan to 
increase teacher recruitment

Participate in public service announcements 
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Recruitment Recommendations 
Expand and refine the Grow Your Own (GYO) Campaign 
to increase teacher recruitment

Advocate for providing additional GYO Start-Up grants

Implement incentives to encourage school districts, 
and charter schools to have an active Grow Your Own 
program
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Recruitment Recommendations 

Implement strategies that Provide Incentives and 
Reduce Barriers to increase teacher recruitment 

Eliminate the requirement for the cumulative GPA

Approve revisions to the substitute certificate
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Recruitment Recommendations 

Implement strategies that Provide Incentives and 
Reduce Barriers to increase teacher recruitment 

Approve guidelines for an Innovation and Equity Fund
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Retention Recommendations 

Expand Leadership and Professional Learning  
Opportunities to increase teacher retention 

Approve guidelines and policies to enhance mentoring 
opportunities for new teachers

Approve a Master Teacher Certificate
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Retention Recommendations 
Expand Leadership and Professional Learning  
Opportunities to increase teacher retention 

Encourage participation and support for the 
Missouri Leadership Development System (MLDS)

Generate support for the Teacher of the Year 
Program
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Retention Recommendations 
Implement innovative School, District, and Charter 
School Accountability

Review and approve accountability indicators based 
on student growth

Approve revisions to accreditation and testing policies 
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Retention Recommendations 

Improve Culture and Climate in schools to increase 
teacher retention

Review and endorse the use of surveys to gather data 

Approve guidelines for individual and collaborative 
planning time for teachers
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Email: Paul.Katnik@dese.mo.gov
Phone: 573-751-2931

The Department of Elementary and Secondary Education does not discriminate on the basis of race, color, religion, gender, national origin, age, or disability in its programs and activities. Inquiries related to
Department programs and to the location of services, activities, and facilities that are accessible by persons with disabilities may be directed to the Jefferson State Office Building, Office of the General Counsel,
Coordinator – Civil Rights Compliance (Title VI/Title IX/504/ADA/Age Act), 6th Floor, 205 Jefferson Street, P.O. Box 480, Jefferson City, MO 65102-0480; telephone number 573-526-4757 or TTY 800-735-2966;
email civilrights@dese.mo.gov.
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