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DEMOGRAPHICS OF NORMANDY

Demographic profile:

African American - 98%

Student population diagnosed with asthma 
(treated/untreated) - 25%

Free and reduced lunch rate - 93.6%

Families functionally homeless – 31%

Mobility rate - 59%; 

Tested students in district 4 years or less - 60%

Normandy’s funding – $12,000 per student with an annual 
budget of $49 million

Normandy’s expenditures exceed revenue by $15 million



DEMOGRAPHICS OF NORMANDY

Community dynamics:

24 municipalities operating under varying 

governmental structures

Unemployment rate -18.8% (more than double the 

state unemployment rate)

Limited access to resources – affordable housing, 

transportation, health care and employment 

opportunities

Average household income level - $22,908 (state 

average household income - $58,300) 



MSIP ACCREDITATION TIME LINE

MSIP 1 On-site review - October 1995

Reclassified as Provisionally Accredited - April 1996

MSIP 2 On-site review - October 2000

 Provisionally Accredited - March 2001

MSIP 3 On-site review - October 2005

Provisionally Accredited - April 2006

MSIP 4 On-site review - May 2008

Provisionally Accredited - 2009

MSIP 4 – No On-site review (2008-2012 data)

Unaccredited classification - January 1, 2013



Standard Grades 2001 

MSIP 3 

2002 

MSIP 3 

2003 

MSIP 3 

2004 

MSIP 3 

* 2005 

MSIP 3 

MAP Improvement Grades  3-5 ? ? Met Met Met 

MAP Index Grade  6-8 ? ? Not Met Not Met Not Met 

MAP Index Grade 9-11 ? ? Not Met Not Met Not Met 

Reading Improvement   3 ? ? Met Not Met Met 

Reading   7 ? ? Not Met Not Met Not Met 

ACT  HS ? ? Not Met Not Met Not Met 

Advanced Courses  HS ? ? Met Met Met 

Career Education Courses  HS ? ? Met Met Met 

Vocational Courses  HS ? ? Met Met Met 

College Placement  HS ? ? Met Met Met 

Vocational Placement HS ? ? Met Met Met 

Dropout  HS ? ? Met Met Not Met 

Attendance Rate  K-12 ? ? Not Met Not Met Not Met 

Overall Standards Met   55 64 55 46 46 

Status awarded  Provisional Provisional Provisional Provisional Provisional 

Status Earned   Provisional Provisional Provisional Provisional Provisional 

Overall / Performance Levels Overall 

≥ 106 

≥ 83 

< 83 

Minimum from Performance 

≥ 66 

≥ 46 (9 points must be in grade spans or reading level) 

< 46 (no point earned in grade spans or reading level) 

 

Accredited 

Provisional 

Unaccredited 

  * represents an On-site visit  

 



Standard Grades 2006 

MSIP 4 

2007 

MSIP 4 

* 2008 

MSIP 4 

2009 

MSIP 4 

2010 

MSIP 4 

2011 

MSIP 4 

2012 

MSIP 4 

Mathematics  3-5 Not Met Not Met Not Met Not Met Not Met Not Met Not Met 

Communication Arts  3-5 Met Met Not Met Not Met Not Met Not Met Not Met 

Mathematics  6-8 Not Met Not Met Not Met Not Met Not Met Not Met Not Met 

Communication Arts  6-8 Not Met Not Met Not Met Not Met Not Met Not Met Not Met 

Algebra I  HS Not Met Not Met Not Met Not Met Not Met Not Met Met 

English II  HS Not Met Not Met Not Met Not Met Not Met Not Met Not Met 

Bonus MAP 

Achievement  

3-HS Not Met Not Met Not Met Met Met Not Met Not Met 

ACT  HS Not Met Not Met Not Met Not Met Not Met Not Met Not Met 

Advanced Courses  HS Met Met Met Met Met Met Met 

Career Education 

Courses  

HS Met Met Met Met Met Met Met 

College Placement  HS Met Met Met Met Met Met Met 

Career Education 

Placement  

HS Met Met Met Met Met Met Met 

Graduation Rate  HS Not Met Not Met Not Met Not Met Not Met Not Met Not Met 

Attendance Rate  K-12 Not Met Not Met Not Met Not Met Not Met Not Met Not Met 

Standards Met    5 5 4 5 5 4 5 

Status Awarded   Provisional Provisional Provisional Provisional Provisional Provisional Unaccredited 

Status Earned   Unaccredited Unaccredited Unaccredited Unaccredited Unaccredited Unaccredited Unaccredited 

Performance 

Accreditation Levels 

1 – 5 standards 

6 – 8 standards 

9 – 14 standards 

Unaccredited 

Provisional  

Accredited 

 * represents an On-site visit 

 



Standard Grades Possible Points 2012 (Preview) 

Converted from 

MSIP 4 

2013 (Baseline) 

MSIP 5 

English Language Arts: Academic Achievement 3-8, HS EOCs 16 6 0 

Mathematics: Academic Achievement 3-8, HS EOCs 16 12 0 

Science: Academic Achievement 5, 8, HS EOCs 16 0 0 

Social Studies: Academic Achievement  HS EOCs 8 0 0 

English Language Arts: Sub-Group Achievement 3-8, HS EOCs 4 0 0 

Mathematics: Sub-Group Achievement 3-8, HS EOCs 4 3 0 

Science: Sub-Group Achievement 5, 8, HS EOCs 4 0 0 

Social Studies: Sub-Group Achievement  HS EOCs 2 0 0 

CCR 1-3 (ACT, SAT, ASVAB, COMPASS) HS 10 0 0 

CCR 4 (AP, IB, Dual-Credit, Dual Enrollment) HS 10 0 2 

CCR 5-6 (Post-Secondary 

Education/Military/Technical Skills Attainment) 

HS 10 7.5 6 

Attendance Rate K-12 10 2 7.5 

Graduation Rate HS 30 0 0 

Points Earned    140 30.5 15.5 

Percent of Points Earned     21.8% 11.1% 

Accreditation Level      Unaccredited Unaccredited 

MSIP 5 Accreditation Levels 
< 70 points (0% – 49.9%) =  

70 - 97 points (50% – 69.9%) = 
98 - 125 points (70%- 89.9%) = 

126 - 140 points (90% - 100%) =  

 

 
Unaccredited  
Provisional 
Accredited 
Accredited with Distinction 
 

  



THE IMPACT OF 

ACCREDITATION: THE 

TRANSFER PROGRAM



TRANSFER BACKGROUND

 June 2013

 Missouri Supreme Court upheld Missouri State Statute 167.131which 

allowed for students to transfer out of unaccredited school districts

 Required sending districts to pay tuition

 Required sending districts to pay transportation to at least one district

 August 2013

 Approximately 1,200 students applied to transfer, approximately 1,060 

students actually completed the process



TRANSFER BACKGROUND

 Present Situation

 Approximately 1,000 students are currently participating

 Estimated cost: $13-$15 million above revenues

 Approximately 30% of the budget is being reallocated to cover 

tuition costs

 Due to an influx of students since the beginning of the year, the 

current enrollment is 88% of the enrollment at this time last year

 October 2012 K-12 Enrollment- 3,438

 October 2013 K-12 Enrollment- 3,036 

 DESE has requested a $6.8 million supplemental appropriation



TRANSFER BY THE NUMBERS

 Missouri Supreme Court upheld the transfer law

 Required sending districts to pay tuition and to pay transportation to at least one 
district

 August 2013

 Approximately 1,200 students applied to transfer, approximately 1,060 students 
actually completed the process

 Present Situation

 Approximately 1,000 students are currently participating, including approximately 
250 students who never attended district schools

 District current student population in schools is 88% of the size that it was at this 
same time last year

 Estimated cost: $13-$15 million above revenues

 DESE has requested $6.8 million in supplemental appropriation



CLOSURE OF BEL-NOR 

ELEMENTARY AT SEMESTER

 Fixed Cost of Operating the Building

 Maintenance and utility costs

 Administrative and support staff costs

 Condition of Facility

 Bel-Nor is in need of significant building improvements

 Oldest building that is currently in use in the Normandy School 

District

 Location

 Proximity to other elementary buildings



PROPOSED REDUCTIONS AND SAVINGS

FTE

Total

(Salary, Benefits & 

Withholdings) 

Salary 
Benefits & 

Withholdings Total 

Total Proposed Staff 

Reductions
103 $    7,082,208.16** $  5,627,962.00 $  1,454,246.16 

Elementary Instruction 35 $    2,634,221.01 $  2,100,000.00 $     534,221.01 

Middle School Instruction 14 $    1,037,881.36 $     828,000.00 $     209,881.36 

High School Instruction 22 $    1,656,578.88 $  1,320,000.00 $     336,578.88 

Campus Support Center 11 $       730,320.37 $     587,176.00 $     143,144.37 

Building Administrators 5 $       554,230.32 $     453,286.00 $     100,944.32 

Building Support Staff 16 $       468,976.22 $     339,500.00 $     129,476.22 

** Represents full-year of savings. With a second semester start date, the cost savings for 2013-2014 will be approximately $3-$3.5 

million.

Benefits & Withholdings Include: Social Security, Medicare, Retirement (PSRS & PEERS-required by statute) and Health Insurance

FTE stands for full-time equivalent.



ADDITIONAL FINANCIAL STRATEGIES

 Offering an early retirement incentive plan to eligible staff to be 
effective at the end of first semester

 Selling unused district properties (excluding Bel-Ridge and Bel-Nor)

 Expanding and soliciting external partnerships and investments

 Re-examining the budget planning process

 Reviewing all compensation policies and practices

 Eliminating continuing education tuition reimbursement for staff for 
spring courses

 Reducing overtime 

 Not filling vacancies 

 Reviewing purchases and delaying all non-essential purchases

 Eliminating all non-essential travel



THE ROAD 

TO 

ACCREDITATION



THE NEW ADMINISTRATIVE TEAM VISION

Commit to the development of a student-centered organization.

Develop successful children preparing them for the 21st century and to be 
good citizens. 

Use a constructivist model throughout the organization in order to support 
our vision. 

Align our curriculum with our vision. 

Provide support to the teachers and the staff to help transition to a problem 
based learning environment and student-centered organization. 

 Include staff in the decision making process. 

Use data to inform instructional and organizational practices.

Work closely with the stakeholders of our community to help achieve greater 
impact. 

Engage and help transform the community. 

Be accountable. Lead. 



DISTRICT GOAL #1: ACHIEVEMENT
NORMANDY STUDENTS WILL MEET OR EXCEED STATE STANDARDS IN ALL 

CURRICULAR AREAS WITH EMPHASIS IN READING, WRITING,  

MATHEMATICS, SCIENCE AND SOCIAL STUDIES.

 Objective 1.1: By the end of the 2013-2014 school year, 

Normandy students will demonstrate the progress / 

growth required to earn 75% of possible points in each 

academic area as measured by Missouri School 

Improvement Program 5 (MSIP 5) standards.



DISTRICT GOAL #1: ACHIEVEMENT
NORMANDY STUDENTS WILL MEET OR EXCEED STATE STANDARDS IN ALL 

CURRICULAR AREAS WITH EMPHASIS IN READING, WRITING, MATHEMATICS, 

SCIENCE AND SOCIAL STUDIES.

 Objective 1.2: By the end of the 2013-2014 school year, 

NSD High School students will graduate high school 

college and career ready.

 Objective 1.3: By the end of the 2013-2014 school year, 

the district’s attendance rate will meet or exceed the 

state standard of 90% of students attending at least 

90% of the time.



DISTRICT GOAL #2: PROFESSIONAL 

DEVELOPMENT
NORMANDY STAFF WILL ACQUIRE AND APPLY SKILLS NECESSARY 

FOR IMPROVING STUDENT ACHIEVEMENT.

 Objective 2.1: Normandy will recruit, attract, develop, and 

retain a highly qualified, diverse staff to carry out the 

District’s vision, mission, and goals.

 Objective 2.2: The Normandy School District will provide 

training and support for all teachers and administration.



DISTRICT GOAL #3: PARENT AND 

COMMUNITY INVOLVEMENT 
NORMANDY SCHOOL DISTRICT, THE COMMUNITY AND ALL FAMILIES 

WILL SUPPORT THE LEARNING OF ALL CHILDREN.

 Objective 3.1: The Normandy School District will involve 

parent and community members in the governance of the 

school district.

 Objective 3.2: The Normandy School District will inform and 

involve all stakeholders in the District's educational 

programs, including instruction, safety, security, facilities, 

finances, and technology.



DISTRICT GOAL #4: TECHNOLOGY
NORMANDY SCHOOL DISTRICT STUDENTS WILL ACQUIRE THE TECHNOLOGICAL

SKILLS NECESSARY TO BECOME SUCCESSFUL 21ST CENTURY LEARNERS.

 Objective 4.1: By the end of the 2013-2104 school year, all 

students who have iPads or laptops through the 1:1 Initiative 

will utilize technology in instructional activities daily.

 Objective 4.2: By the end of the 2013-2014 school year, all 

teachers who have interactive whiteboards and/or 

iPads/student laptops will integrate instructional technology 

into lessons daily.



DISTRICT GOAL #5: FINANCE
NORMANDY SCHOOL DISTRICT WILL ENSURE FISCAL STABILITY THROUGH 

SOUND PRACTICES.

 Objective 5.1: The Normandy School District will develop 

and implement a long-range operating plan that 

identifies possible funding strategies.

 Objective 5.2: The Normandy School District will provide 

and maintain appropriate instructional resources, 

support services, and functional and safe facilities.



WHY NORMANDY 

WHY NOW



KEY DISTRICT INITIATIVES

Comprehensive Literacy Program

• Literacy experts

• Writing Across Content

• Literacy Clinic

• Reading Interventionists

• Early Childhood Literacy

• Elementary Reading Pilots



KEY DISTRICT INITIATIVES

Development of a comprehensive STEM framework.

• Magic House

• Wash U School Partnership

• NSD Ed Tech Academy

• UMSL

• mouse.org

• Lenovo laptops

• MO Dept. of Conservation



KEY DISTRICT INITIATIVES

College and Career Readiness

• HS Viking Advantage/ 

Kindergarten Promise Account

• College Summit

• A+ Designation

•

• MO College Advising Corps

• UMSL-Bridge Program

• Aim High St. Louis



KEY DISTRICT INITIATIVES

External  Support Partnerships

• America Scores

• Better Family Life

• Wyman Center

• “Sista” Keeper

• USA Karate Club

• Superior Support Services

• Positive Alternatives for 

Youth

• Girls Inc.



SCHOOL BOARD GOVERNANCE

• Vision

• Accountability

• Alignment

• Collaborative Relationships

• Climate

• Continuous Improvement



CONCLUSION


