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Greetings from Jeff City

o Today’s Webinar

o Recap June 24 Meeting

o Work Since June 24

o Plans August 5 in Jeff
City

o Meeting Dates 2012

o Budget Reduction Plans

o This webinar is being
recorded and should be
posted by Wednesday, -
August 3 at 3:00 PM. Z‘i
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Missouri Department of Elementary and

Secondary Education

Our Four Goals

o All Missouri students will graduate
college and be career ready.
o All Missouri children will enter

kKindergarten prepared to be
successful in school.

o Missouri will prepare, develop,
and support effective educators.

o DESE will improve departmental
efficiency and operational ()
i )
effectiveness.

We are Goal #3!

0 Objective 1 - By 2020, all candidates completing
preparation programs will be highly effective as
defined by a uniform set of performance data
points.

o Strategy 1 - Develop and implement a process for
approving educator preparation programs based
on current research student achievement.

m Action 1 - Revise the MoSTEP accreditation
process to include a connection between
educator and student growth and achievement{'g3

-
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Missouri Department of Elementary and

Secondary Education

Goal #3 -- Continued

m Action 2 - Align educator preparation programs
with the Missouri Educator Standards.

m Action 3 - Anchor the approval process for
preparation institutions on the educator
candidates’ ability to demonstrate mastery of
the Missouri Educator Standards.

m Action 4 - Revise the preparation approval
process to include rigorous candidate selection
criteria.

m Action 5 - Revise the preparation approval _
process to address all areas of critical shortagé(f

Goal #3 -- Continued

m Action 6 - Create systems to measure educator
preparation programs annually.
o Objective 2: By 2020, all educators will meet
the definition of highly effective.
o Strategy 1 - Review and revise all licensure
policies and procedures

m Research the licensure practices in the top ten
states.
m Align licensure policies and practices to the
Missouri Educator Standards (”
-
I
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Missouri Department of Elementary and
Secondary Education

MoSPE

Goal #3 -- Continued

|
o Strategy 2 - Provide districts access to educator

evaluation resources aligned to the Missouri
Educator Standards

m Action 1 - Develop and share Missouri
Educator Standards that describe effective
practice based on a professional continuum.

m Action 2 - Provide a model evaluation system
that includes evidence of effective educator
practices and improved student growth and
achievement.

4
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Changing the Culture

o “Choosing the Wrong
Drivers for the Whole
System of Reform”

o Thoughts from Michael
Fullan and Others.......

o Our Keys to Success

August 2, 2011



Missouri Department of Elementary and

Secondary Education

The Right Drivers

o Foster intrinsic motivation of educators and
students;

o Engage educators and students in continuous
improvement of instruction and learning;

o Inspire collective team work;
o Affect all educators and students - 100 %.

o The right drivers are effective because they
work directly on changing the culture.

o The Kkey to system-wide success is to

Keys to Success

situate the energy of educators and
students as the driving force.

The goals of reform must align with the
intrinsic motivation of all students and
educators.

The glue that binds the effective
drivers together is the underlying
attitude, philosophy, and theory of
action. Whole system reform is one
that generates individual and collective
motivation and corresponding skills to
transform the system.

—ﬂ_’;}f«.
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Missouri Department of Elementary and
Secondary Education

MoSPE

Notes from June 24th Meeting
ey |
0 June 24 @ Stoney Creek Inn - Columbia
o Attendance - 82 Participants
o Opening Activities

o Basic Information About Our Redesign Team

= Years of Experience - K-12; Educator Preparation;
Other

m My Favorite Teacher & Three Outstanding
Characteristics

o Our New Participants Will Add to These |
Numbers and Teacher Characteristics ({,

Your Favorite Teachers

Gender
047 Female
o 30 Male
o Grade Level
o 35 Elementary
o 11 Middle/]Jr. High
o 32 High School
o 6 Higher Education é
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Missouri Department of Elementary and
Secondary Education

MoSPE

10 Content Areas

%

>

1 Art

1 Business Education
14 Communication Arts

6 Mathematics

3 Music

1 Physical Education

1 Principal

9 Science
9 Social Studies
3 Special Education

©
©
4

o o o o o o o o o o

Our Collective Power

0 We discovered that 82 participants had the
following years of experience in.....

01,455 PK-12 Schools

o 602 College/University
o 113 Other Experience in Education
02,170 Total Years in Education
o 202 Outside of Education
02,372 Total Years Experience
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Current Resources

sy |
o Table Top Notebooks
o Work Group Flash Drives
0 New Resources Since June 24
o Habits of the Mind from Carol Kohnen
o National PTA Family Engagement

Using Our Resources

o For the benefit of all
students, we must use our
experience, our wisdom,
and our collective
knowledge, to move
forward in developing
educators who will be
successful in the dynamic
learning environments of
our schools. é

1
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Missouri Department of Elementary and
Secondary Education

MoSPE

On June 24,we......
{2 I ——
o Divided into 15 Work Groups

o Requirements - General Education,
Professional Education, Certification (4)

o Curricular Design, Conceptual Framework,
Assessment Plans (3)

o Field & Clinical Experiences (4)
o Candidates (1)

o Faculty (2)

o Unit Operation (1)

Our Change Template

o Identify Question and/or Comment
o Research, Resources, and Responsibility to Obtain
o Formal Documents Involved in the Change

o Federal Legislation or Statute

o Missouri State Statute

o Missouri State Board of Education Rules &
Regulations

o Public Schools
o Missouri Department of Higher Education
o Community Colleges & Colleges/Universities é

o Other - Please Specify ]
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Missouri Department of Elementary and

Secondary Education

Our Change Template

o0 What professional learning will be needed?
0 What groups need to be involved in this
discussion and/or decision making?
o0 What data points would demonstrate the
effectiveness of addition/change?
o Target Dates
o Decision Making
o Implementation

0 Additional Groups in Sending/Relaying this ()_3
Information

20|
0 Groups & Number of Questions/Comments

Questions/Comments

o Requirements - General Education,
Professional Education, Certification (23)

o Curricular Design, Conceptual Framework,
Assessment Plans (17)

o Field & Clinical Experiences (26)
o Candidates (10)

o Faculty (5)

o Unit Operation (11)

MoSPE
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Missouri Department of Elementary and

Secondary Education

Since June 24

o School Counselors & Librarians
o July 18 - School Counselors Meeting
o July 21 - School Librarians Meeting
o September 15 - Next Meeting in Jefferson City
o September 20 - Draft for “Open Comment” to MSBE
o December 1 or 2 - Final Approval of MSBE
o Deans & Unit Leaders Meeting
o July 26 - Two Topics for Discussion

= Building Collaborative Educator Preparation
Partnerships ()-3
= Development & Placement of Instructional Assets T

Plans for August 5

o Utilize the same workgroups
with some adjustment

o Identify additional questions
. and/or comments since 6/24
o Narrow the target for our work
o Focus on the candidate

standards and what will it take
to develop effective educators

o Prioritize questions/comments 4
and distribute the tasks 9

MoSPE
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Missouri Department of Elementary and
Secondary Education

MoSPE

Tentative Meeting Agenda - 8/5
(I I ——

o August 5% - Governor Office Building - #470
0 8:30 Registration/Distribution of Materials
o Please bring your meeting folders from June 24
0 9:00 Introductions & Opening Comments
0 9:30 Splitinto Work Groups & Identify Roles
0 9:45 Identify the Task & Goals for the Meeting
o Noon Working Lunch Provided - Lutz BBQ
0 2:15 Break & Preparation for Reporting Out
0 3:00 Reporting Out By Work Groups {;'a

Change in Funding Structures

ey |

0 June 24* Meeting - Grant Funds for Standards
o Funded - Lodging, Mileage, Meals, Sub Costs

o August 5" Meeting
o Eliminate the Breakfast & Beverage Expenses
o Opportunity to Use Free Meeting Room Space
o Encourage Car Pools to Minimize Travel Costs

o Work with School Districts and Higher Education
to Determine Who Can Support Sub/Travel Costs

o Alter Meetings and/or Representative Groups )

o Other Ideas to be Discussed on August 5 T

August 2, 2011
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Meeting Plans for 2012

0 Possible Meeting Dates for.....

o March

o April .
o May

O June

0 Please complete the Calendar Survey
before you leave today!

Feedback

0 We ask that at the end of this Webinar you
participate in a short survey to tell us what you
think about this Webinar.

0 To find the link go back to
https://www.research.net/s/6 GN7MNS

o Scroll down to the feedback area and click on
the link-short online evaluation survey or
(https://www.research.net/s/6GN7MNS) é

August 2, 2011
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Gale.Hairston@dese.mo.gov

Margaret.Bieri@dese.mo.gov
573-751-0371

(:},Missouri

DEPARTMENT OF ELEMENTARY & SECONDARY

| EDUCATIONé’f

Office of Educator Quality
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