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Principals are responsible for over 25%
of school effects on student learning...

... and also impact the
hiring, training, and
retention of
Principals ' Teachers teachers — who
account for 33%
of the effects.

Marzano, R.J.; Waters, T.: & McNulty, B. (2005)
School Leadership that Works: From Research to
Results. Alexandria, VA: Associa tion for Supervision
and Curriculum Development
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Four Years, $11 Million Dollars on
Research and Development
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A Leadership Program Developed

by Leaders in Their Fields

/;\ Leadership &
< Organization

Peter Senge
Lester Thurow
Marie Eiter
Bob Joss

Strategic
Thinking

Gen. Tom Moorman

George Thibault

_T_ Ethics

Tom Sobol
Bob Hughes

% Literacy

Gay Su Pinnell
Barbara Forman
Lucy Calkins
Sally Hampton

Liping Ma
Barbara Forman
Phil Daro

§Science

Scott McDonald

Standards-
@”:‘ Based
Instruction
Marc Tucker
Judy Codding

Pete

r Hill

Professional
Development

Marie Eiter

Peter

Hill

E Instructional Leadership

MoLEAD

The guidance, direction, and support of sustained
instructional improvement leading to higher

student achievement.

v’ Leadership Skills

v’ Best Practices in Education

v’ Content Area Expertise

July 29, 2013
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MoLEAD Overview

MOLEAD PARTICIPANTS

FOCUS SCHOOLS
v'237 Participants
v'56 Districts

v 46 Trainer
Candidates

MoLEAD

July 29, 2013
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| Unsurpassed Faculty
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Facilitators:

Relevant, successful leadership experience

2 consistent facilitators per session

Content specific expertise

Facilitators matched to local needs

Rigorous Train-The-Trainer

Model Maximizes Effectiveness

e Developing a cohort of state-wide trainers

e Trainers must go through program + units on
facilitation and coaching

* MO trainers are observed and mentored
Certification contingent on observations
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MOLEAD Delivery is

Research-Based and
Engaging

BegkPractices in Adult Pedagogy
v'Cohort Based
v'Job-Embedded
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Powerful
Resources
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The Action Learning Project:

Real-World, Real-Time Impact

¢ Concepts learned in program are applied to their school
¢ Aligned to needs of principal, school and district

e Runs throughout duration of program

i’a

e Participants receive feedback and -
support from peers and facilitator ﬁ y- A 4

. 4PROGRESS
rlN ACTION
fi’ = 4

‘the highest quality
leadership program |
know of... It resulted in
a complete paradigm
shift for our leaders,
from running a building
to being an
instructional leader”

- David Driscoll
Former Massachusetts
Commissioner of Education
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Improved Student Learning

Across Massachusetts’
Highest-Need Districts

July 29, 2013

Focus & Delivery Model
N, 20 High-Need Districts .
Phase | * NISL Master Faculty Trained-the-
Trainers through districts in
Tarcet Audience combination of consultants, district
. g staff, retired educators and
(:?:’::5 o university professors
50% Principals * NISL Master Faculty Direct-
trained Holyoke District (a
o Commissioner's district at risk of
50% District Staff & state takeover) principals
Aspiring Principals
Phase | Local trainers trained
district staff, principals and
school leadership teams
Result 1,700 Trained over 5 Years
15
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««This program has
helped us create
turnaround artists, and
has assisted principals
in driving their schools
from good to great.

Former Pennsylvania
Secretary of Education

- Gerald Zahorchak

i Raised Student Proficiency

Across Pennsylvania

Focus & in Delivery Model
\ Statewide Advanced VJ;E
Principal Certification Phase | * NISL Master Faculty Trained-the-

Trainers in 8 Regional Education
Service Agencies (ESA) and direct

Target Audience delivery

ELS
D)

50% Novice Principals

Phase I Local ESAs trained novice
principals in member districts

50% Novice APs

Result 1,200 Trained over 5 Years

July 29, 2013
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Old Dominion University in E-

Increase in % Students Meeting Proficiency

se\'\ts A ’2.2

v
Elementary Middle
v Math 0.68 2.04
v literacy  0.72 4.16
Researchers: Repre

Johns Hopkins & s\ude‘;\;r\d 1,08
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cien
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13 Units Transform Leadership

f;\ 1. The Education Challenge

D

2. The Principal as Strategic Thinker

3. Elements of Standards-Based
Instructional Systems

4. Foundations of Effective Learning

5. Leadership for Excellence in Literacy

s © ©

6. Leadership for Excellence in Math

y

?
q

b,

7. Leadership for Excellence in Science

8. Promoting Professional Learning
and Phase One Simulation

9. The Principal as Instructional
Leader and Team Builder

/;«\ 10. The Principal as
- Ethical Leader

/;\ 11. The Principal as Driver
- of Change

ﬁ 12. Leading for Results

e 13. Culminating Simulation

/;\ Leadership e Ed. Best Practices

- Q) Content-Area Instruction
20
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10



52nd Annual Cooperative Conference for

School Administrators

MoLEAD Principal 2013

y @ CREATOR OF JUST, FAIR

STRATEGICTHINKER AND CARING CULTURE

\
VISIONARY (S — / g DATA MASTER

y
TEAM LEADER . :

/

\

\ \ o
\ ,}‘ 7 COACH AND TRAINER

\

@ DRIVER OF CHANGE

INSTRUCTIONAL LEADER @

Missouri Leadership for Excellence, Achievement and Development
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MoLEAD Participant Panel

Mrs. Mary Beth Fortney, Principal Marvin Elementary-
Ritenour School District

Dr. Jim Judd, Former Superintendent-Fayette School
District

Mrs. Kimberly Austin, Principal Woodward Elementary-St.
Louis Public Schools

Mr. Derald Davis, School Leadership Executive Coach-
Kansas City Public Schools

Mrs. Dana Webb, Principal Bowerman Elementary-
Springfield School District

Dr. Sherry Copeland, Ass’t. Superintendent-Cape
Girardeau School District

22

MoLEAD

July 29, 2013
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STRATEGIC THINKING

=» Context

® Analysis (Internal/External)

= Opportunities and Challenges
=> Vision

ENDS—where we go
« Vision

® Strategic Intent

=> Strategy
® Assumptions
® Interests
® Objectives
® Capabilities
® Threats
® Risks

=> Decision/Action

Xouon

Elements of a Standards-Based
Instructional System

July 29, 2013
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Principles of Learning

Effort produces achievement
Learning is about making connections
We learn with and through others
Learning takes time

Al A

Motivation matters

25

Principles of Teaching

6. The teacher matters
7. Focused teaching promotes accelerated learning

8. Clear expectations and continuous feedback
activate learning

9. Good teaching builds on students’ strength and
respects individuals’ differences

10. Good teaching involves modeling what
students should learn

July 29, 2013
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Contact Information

phedgpeth@nisl.net

Craig.rector@dese.mo.gov
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MoLEAD

()\Missouri

DEPARTMENT OF ELEMENTARY & SECONDARY

| EDUCATION.

July 29, 2013
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