American Recovery and Reinvestment Act of 2009

U.S. Department of Education: The American Recovery and Reinvestment Act (ARRA) of 2009 creates a
unique opportunity for States to save and create jobs, stimulate the economy, and improve outcomes
for infants and toddlers with disabilities and their families.

Part C ARRA funds must be used consistently with IDEA Part C requirements and purposes to expand
and improve each State’s capacity to provide high quality early intervention services to infants and
toddlers with disabilities and their families. Additionally these funds provide support for States to
implement innovative strategies to improve outcomes for infants and toddlers with disabilities and their
families at the same time as funds are used to stimulate the economy.

These one-time resources should be spent in ways to enhance each statewide system to ensure that the

system is comprehensive, multidisciplinary, sustainable, family-centered, and community-based in the
delivery of early intervention services.

3 Missouri
Hirst steps
EARLY INTERVENTION

Missouri’s Plan

Purpose: This document is intended to provide a description of activities to be conducted by the Part C
of the Individuals with Disabilities Education Act (IDEA) in the State of Missouri via the Department of
Elementary and Secondary Education (DESE) as the lead agency for the Part C early intervention
program.
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Area One: Develop and Revise First Steps Materials

Purpose:
Assure that materials reflect current First Steps procedures and evidence-based practices in early
intervention

Intended Audience:
First Steps families, System Point of Entry (SPOE), Service Coordinators, providers, and the general public

Activities:
e Revise the First Steps Parent Handbook
e Develop a “Parental Rights” DVD in English, translate into other languages
e Revise the Family Cost Participation Manual
Develop a “Script” for Service Coordinators to explain First Steps to families
Revise Parental Rights Statement and Template Letters to families, translate to other languages
e Develop a First Steps brochure for the medical community
e Develop a needs assessment for SPOE and providers on practice teams
e Obtain additional DAYC protocols for initial evaluation for eligibility

[ ]
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Budget:

6% of ARRA funds

Area Two: Professional Development

Purpose:
Improve outcomes for children birth- 3 with disabilities and their families

Intended Audience:
First Steps providers, Service Coordinators and Early Childhood Special Education (ECSE)

Activities:

e Regional workshops for service coordinators and providers on conducting quality home visits
and providing services in natural environments, includes collaborating, modeling, effective
communication and team collaboration
Provider training for quality report writing for initial evaluations
Develop and implement provider “mentor” team
Revise each of the five (5) online training modules
Develop a sixth (6“’) training module on provider team communications and collaboration
e  Workshops for providers who serve children who are deaf/hard of hearing ages birth - 3
e Early Childhood Outcomes (ECO) training for Service Coordinators and ECSE

Budget:
17 % of ARRA funds
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Area Three: Child data system enhancements

Purpose:
Assure valid and reliable data is available to the state and reported to the public

Intended Audience:
DESE, SPOE Directors, and the general public

Activities:
e Enhance the child data system to improve efficiency in data entry procedures
e Enhance the child data system to include data entry and storage of screening/
evaluation/assessment reports conducted by First Steps personnel
e Enhance the report server to include statewide, regional and child-specific data
e Enhance the child data system to improve reporting requirements (i.e., outcome progress,
transition meeting timelines, opt out reasons, timely services, etc)

Budget:
20% of ARRA funds

Area Four: Direct Services

Purpose:
Assure the provision of early intervention services to children birth — 3 with disabilities and their families

Intended Audience:
First Steps families and providers

Activities:
e Provision of early intervention services in the natural environment

e Provision of services in accordance with the child’s Individualized Family Service Plan (IFSP)

Budget:
50% of ARRA funds

Area Five: Other

Activities:
o  Work with IHE to develop coursework related to birth-3 and natural environments
e  Family support/network through RICC/SPOE to build local infrastructure to support SICC
e Comprehensive evaluation of the primary provider model
e EIT video for ongoing training/mentoring
Parents As Teachers collaboration with SPOE for child development in-service

e Develop provider capacity specific to autism and/or foster care (see IOWA ARRA)
e NICU and discharge planning — collaboration with SPOE and NICUs (see IOWA ARRA)
e Webcams for rural areas — used by providers and SC (county extension offices have this
technology)
Budget:

7% of ARRA funds
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