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MISSOURI STATE BOARD OF EDUCATION AGENDA ITEM: February 2016

CONSIDERATION OF CHARTER SCHOOL APPLICATION
RENEWAL FOR LEE A. TOLBERT COMMUNITY ACADEMY

STATUTORY AUTHORITY:
[] Consent [X] Action [ ] Report
Sections 160.400 and 160.405, RSMo Item Item Item

DEPARTMENT GOAL NO. 1:

All Missouri students will graduate college and career ready.

SUMMARY:

The 1998 session of the Missouri legislature authorized establishment of charter schools. Renewal
charter applications are submitted every five years. Section 160.405.9, RSMo requires the State Board
of Education to vote to renew the charter after the sponsor has demonstrated compliance with state and
federal law.

The Department received a request for a renewal of a charter school application approved by the
University of Missouri-Kansas City (UMKC). Lee A. Tolbert Community Academy Charter LEA
currently serves 540 students in grades K-8. Test scores will be presented for the past five years. Lee
A. Tolbert Charter LEA has requested that UMKC renew its charter for a term of five years beginning
July 1, 2016, and ending June 30, 2021.

Department staff met with UMKC staff and the LEA administration in January regarding governance
issues and concerns about low academic performance. Revised governance documents have been
submitted correcting the identified concerns. The Annual Performance Report (APR) dropped from
74.3% in 2013 to 58.8% in 2015. UMKC has submitted incremental increases in MAP Performance
Index (MPI) scores as part of the performance contract. UMKC ensures continued monitoring
regarding academic trends.

PRESENTERS:

Chris Neale, Assistant Commissioner of the Office of Quality Schools; and Curt Fuchs, Coordinator of
Educational Support Services, will assist in the presentation and discussion of this item.

RECOMMENDATION:

The Department recommends that the State Board of Education authorize Lee A. Tolbert Community
Academy LEA to continue operations pursuant to the charter renewal granted by the University of
Missouri-Kansas City, effective July 1, 2016 for a five year period. The Department’s
recommendation is based on the sponsor’s assurances found in the performance contract presented by
UMKC.
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Contact Us

dese.mo.gov
communications@dese.mo.gov

The Department of Elementary and Secondary Education does not discriminate on the basis of race, color, religion, gender, national origin, age, or disability in its programs and activities. Inquiries related to
Department programs and to the location of services, activities, and facilities that are accessible by persons with disabilities may be directed to the Jefferson State Office Building, Office of the General Counsel,
Coordinator — Civil Rights Compliance (Title VI/Title IX/504/ADA/Age Act), 6th Floor, 205 Jefferson Street, P.O. Box 480, Jefferson City, MO 65102-0480; telephone number 573-526-4757 or TTY 800-735-
2966; email civilrights@dese.mo.gov.
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Renewal Application & Perfomance Contract Cover Sheet

Lee A. Tolbert Community Academy UMKC

Name of Renewing Charter School Sponsor
Tolbert Educational Services

Name of Not-For-Profit 501(C) (3)

Dr. Vivian Roper Superintendent

Primary Contact Organization Person

Title/Relationship To Not-For-Profit

3400 Paseo Blvd. Kansas City

MO 64109

Mailing Address City

State Zip Code

816-561-0114

816-365-4014

Telephone (Primary) Telephone (Secondary)
vroper@tolbertacademy.org

Email Address

Educational Service Provider (If Applicable)

3400 Paseo Blvd. Kansas City MO 64109
Physical Address of City State Zip Code
School

Kansas City Missouri School District 1999

District In Which The School Is Located

Year School Opened — Fall
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Renewal Application & Perfomance Contract Cover Sheet (continued)

Enrollment Projections

SY 2016 SY 2017 SY 2018 SY 2019 SY 2020
KDG 70 70 70 70 70
157 66 66 66 66 66
oND 66 66 66 66 66
3RD 66 66 66 66 66
4™ 66 66 66 66 66
5™ 50 50 50 50 50
6™ 50 50 50 50 50
7™ 50 50 50 50 50
g 50 50 50 50 50
TOTAL 534 534 534 534 534

At full enrollment, this school intends to serve grade levels K to 8 with a projected total enrollment of
534.

School Description:

Lee A. Tolbert Community Academy (LATCA) is a public charter school located at 3400 Paseo in
midtown Kansas City, Missouri. Lee A. Tolbert Community Academy is mainly housed in the 24-
classroom educational wing of Victorious Life Church. The location provides access to a main
auditorium, a full-court gymnasium, a cafeteria and kitchen, and additional classrooms in the church
annex. LATCA is located in an urban setting where it educates 532 students, grades Kindergarten through
eight, who live within the Kansas City, Missouri school district boundaries. The Title 1 funded school is
96% African-American, with about 90% of students eligible for free and reduced lunch. About 9% of its
scholars receive Special Education services, and 1% of its scholars receive English Language Learner
(ELL) services.

PERFORMANCE CONTRACT CERTIFICATION

I certify that I have the authority to submit this performance contract and that all information contained
herein is complete and accurate. [ recognize that any misrepresentation could result in disqualification
from the performance contract process or revocations after award. The person named as the contact
person for the performance contract is so authorized to serve as the primary contact for this performance
contract on behalf of the organization.

November 16, 2015

Signature Date

Superintendent

Title/Role

Dr. Vivian Roper

Printed Name
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Lee A. Tolbert Community Academy

A. Education Plan

A.1 Mission, Vision and Goals
Mission Statement

The Mission of Lee A. Tolbert Community Academy is to prepare students for entrepreneurial leadership
in the twenty-first century by providing a nurturing environment and rigorous learning experiences for
successful competition in a global society.

Vision
By 2025, LATCA will improve urban education by:

1. providing students in the urban core with access to innovative technologies and rigorous learning
experiences and programs to support their preparation for successful competition in a global society.

2. increasing the performance level of all students on state mandated and other standardized assessments.

3. supplying students with the knowledge and skills to communicate effectively, think critically, problem
solve, be good team members and be resilient which are all necessary skills for successful entrepreneurs.

A.1.1 School-Wide Success

Lee A. Tolbert Community Academy (LATCA) Debate Team was birthed in spring of 2007 with the
viewing of the movie “The Great Debaters” by its then Principal Vivian Roper who was so inspired by the
movie that she made the decision that our school would have a debate team. The first season was
frustrating but at the last tournament of the year the Academy finished with over half of the debaters
earning trophies. In the 2007-08 school year the Academy’s debate team accumulated several individual
student wins and team wins, placing the team amongst the top three teams in the city. The year ended
well for the team as they placed third in the league and third at the city championships. Starting strong in
2008-09, the debate team won numerous tournaments including the city championship. The policy teams
dominated and placed 1% and 2™ at city championships. Since several LATCA debaters qualified for
national competition, a decision was made to support the team's registration at the National Junior
Forensics Tournament. The Academy had one scholar emerge as a finalist in the Impromptu Speech
event. From 2009 through 2014, the LATCA Debate Team continued to successfully compete in regional
and national tournaments. Students won and had high placements at their events, placing either first,
second, or third place. The team as a whole also continued to win at tournaments, city championships and
league championships. In 2014, LATCA placed 2™ at city championships and 1% in league
championships.

The Academy’s debate team has accomplished many firsts during its time of operation: first team to have
fifth graders participate in debate; and, first team in Urban Kansas City Middle Schools to send and have
a debater make finals at the national championships. LATCA continues to be the only team in the local
urban middle school community to send students outside the state to the national championship yearly.
LATCA’s debate program has served over 350 students. Over the seven year period of existence, the team
has earned over 550 individual trophies and 40 team trophies. The team has also received nine coaches’
awards and has placed two finalists at the national championships. As the team chants, “We are Lee A
Tolbert”, the team proudly recognizes the impact of debate in the school and the urban communities.
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One last accomplishment to note about the LATCA debaters is that they have increased their individual
student performance scores to proficient and/or advanced on the state MAP tests in the area of English
Language Arts.

The Academy is proud to mention the fact that area high schools have actively recruited LATCA’s 8"
grade graduates. In the past five years, three of the twelfth grade valedictorians 2012, 2013, 2014 from
Hogan Prep Academy were 8" grade valedictorians at Lee A. Tolbert Community Academy in 2008,
2009, 2010, respectively.

As an instructional philosophy, the Academy encourages field-work learning experiences. Classroom
teachers integrate experiential opportunities for their classes throughout the school year. For the past ten
years, the entire student body has attended Alvin Ailey presentations and performances at Kauffman
Performing Arts Center and the Folly Theatre.

The Academy’s marching band has won numerous awards since its creation in 2008. Because of its
success the “Marching Explosion” band applied for and received the 2015 Mr. Holland’s Opus national
grant which provided the band with over $50,000 worth of instruments.

A chapter of the National Junior Honor Society was established at LATCA in 2015. Selected students in
grades seven and eight participated in the first induction ceremony last spring. The high standards set by
the National Junior Honor Society are based on five criteria: citizenship, service, leadership, scholarship
and character. Requirements include maintaining a high grade point average (the national minimum is a
3.0) and becoming good citizens (by participating in service projects).

Research supports the fact that partnerships with parents are crucial to student success in school. Since its
inception, teachers at Lee A. Tolbert Community Academy, grades Kindergarten through eight, have
participated annually in visiting over 85% of its families’ homes prior to the beginning of the school
year.

A.1.2 Challenges
Academic

The most consistent academic challenge for the Academy is and has been student mobility. Although
student mobility is a common occurrence with students in the urban core there are various reasons
explaining this trend. Over the years the K-8 Academy has lost high performing middle school students
to schools that offer a high school for students to continue their education. As a result, the Academy’s
yearly enrollment includes numerous new students to the school who enter performing multiple grade
levels below. As stated above, this is a consistent challenge.

The Academy has worked hard to address this challenge. One of the most influential strategies used by
the Academy is and continues to be building positive relationships with families and students. By
establishing partnership relationships with parents they are less likely to withdraw their students from the
school. The Academy also has a philosophy of accommodating students as opposed to weeding out
students. The Academy understands that it services a unique population and is committed to doing what
it takes to ensure that “No Child is Left Behind.”

The Academy also offers a variety of extracurricular activities: an award-winning band program; an
award-winning debate program; an award-winning athletics league; and an award-winning drill team.
Students who participate in these extra-curricular activities tend to remain at the school for the middle
school program.

9]
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Another challenge that the Academy has faced is the inconsistent and poor performance of students on the
Science MAP assessment.
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The Academy attributed the poor performance to lack of comprehensive instruction throughout the K-5
program. Students received science instruction every other day for no more than 45 minutes at a time.
This inconsistent instruction impaired student’s learning of scientific concepts.
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In an effort to address the gap in students’ instruction and therefore their understanding of science
content, the Academy hired a full-time science teacher who provides science labs and science instruction
for grades K-8.

Operational

The Academy is well aware of the research that indicates that students experience learning losses over the
summer when not engaged in educational activities. For numerous years the Academy contracted its
summer school program from Edison Learning. The Academy noticed that students were engaged in
more enrichment and recreational activities than academic and educational learning experiences. The
Academy also noted the financial expense of contracting with an outside organization. After much
discussion with school administrators, teachers, parents and board members and research of effective
summer school models, the Academy decided to develop its own summer school program that included
more rigorous learning opportunities. This summer marked the Academy’s fourth year of operating its
OWn summer program.

A.1.3 Educational Foundation

History of The Academy

Lee A. Tolbert Community Academy, LATCA, was established in 1999 as a public entrepreneur-themed
charter school. It is named in honor of Lee A. Tolbert, a local minister who, along with his wife, raised
six children who graduated as successful citizens from the Kansas City Public School District. LATCA
believes that the best learning environment is one in which the community, parents, children, and school
staff work together as a team. The mission at the Academy is to prepare students for entrepreneurial
leadership in the 21st century by providing a nurturing environment and rigorous learning experiences for
successful competition in a global society.

Missouri Charter Laws were legislated in 1998 and the first charter schools went into operation in Kansas
City in 1999. Lee A. Tolbert Community Academy was one of the first charter schools and opened with
191 Kindergarten through third grade students for the 1999-2000 school year. The Academy had a
principal, 11classrooms and 14 teachers, 80% certified in accordance with Missouri's Charter School
Law. The Academy used the 20% non-certified rule as an opportunity to recruit African-American males
into the profession, since the majority of students at the Academy were male and African American. The
20% non-certified teachers all held Bachelor's degrees, and were then encouraged to take education
coursework and pass the Praxis in order to earn Missouri teaching certification. The original charter
indicated that the Academy would add a grade level each year up to grade eight. However, the second
year, as a result of parent request, the Academy added 4th, 5th, and 6th grades and enrolled 401 students
for the 2000-2001 school year. This resulted in a 200% increase of students and staff. Grades three-six
were housed at Metropolitan Baptist Church, 2310 E. Linwood Blvd., about one mile from LATCA’s
34th & Paseo location. Year three, a new educational wing was made available and the 2001-2002 school
year began with grades K-7 enrolled at the 3400 Paseo location.

To provide a nurturing environment conducive to optimal learning experiences, the Academy adopted
B.I.S.T. (Behavior Intervention Support Team) as a behavioral management program. This program is
based on children being educated in a consistent nurturing environment in which disruptive or hurtful
behaviors are stopped through the balance of grace and accountability. Through B.L.S.T., students learn
every adult in the building is on their side to help with self-awareness and management of three goals for
life: I can take good care of myself even when I am mad; I can be okay, even when others are not okay;
and, I can be productive and follow directions even if I don't want to. Every adult who works with
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students at LATCA has been trained for successful implementation of B.L.S.T. through the use of triage,
positive language, and empathy toward all student behavior.

In addition, the Academy's belief in providing a nurturing environment is demonstrated through
stakeholder partnerships. LATCA consistently works with parents through home visits and volunteer
opportunities to develop strong positive relationships between teachers, parents and students. All
classroom teachers, grades K-8, at the Academy begin the year by visiting students' homes. During the
visit, parents and students provide valuable information about themselves, educational goals and
challenges they want to address for the upcoming school year. This is the first step in forming a
partnership between teachers and parents for student success. Another component to this partnership is
the Parent Contract which encourages parents to volunteer at the Academy. Parents are asked to
volunteer at least twenty hours at the school by working in classrooms or on committees, attending
performances, chaperoning field trips, making bulletin boards and representing the school at community
events to engage with the school. Parents were also invited to join the parent group, P.E.A.C.E. (Parents
Empowered to Appreciate Children's Education), which meets quarterly to discuss ways to assist in
students' academic success and aid families facing crisis situations. Parents and other community
members are also invited to join the Superintendent’s Advisory Council, a group of stakeholders that
participate in recommending school policies to improve or maintain the Academy’s strong learning and
nurturing environment.

Since the Academy’s infancy, it has been committed to providing students with rigorous learning
experiences. As an example, in 2006 LATCA made the decision to apply for accreditation from North
Central Accreditation (now known as AdvancED). Although this was not a requirement under the
Charter School law, the Academy knew that accreditation status would distinguish them from other
schools. The Academy underwent a very meticulous review process in order to ensure that they met all
educational and business standards for accreditation. The review process included several campus visits
by the review committee which involved parent, teacher, and student interviews and classroom
observations. In 2007 LATCA successfully received their certificate of accreditation. The Academy
completed this process again in 2013 for accreditation renewal.

In support of the belief in providing rigorous learning experiences for all students to successfully compete
globally, the Academy has dedicated itself to increasing access to technology and multi-media resources
for students and teachers. The Academy has financially invested in providing teachers and students with
technology for instructional use. Each classroom has a Smartboard that is connected to teachers’ laptop
computers. All grade levels have access to classroom sets of iPads for interactive instruction. The
Academy’s middle school has a class set of netbooks to enhance instruction. Teachers are encouraged to
use these multi-media resources daily in their instruction and receive training from colleagues on effective
use of technology during instruction. Students also have access to two state-of-the-art computer labs, as
well as computer centers in each classroom. Teachers are required to use technology in their weekly
lesson plans. The Academy desires for all students to have learning experiences that are relevant for real
world application. This then provides the students with the skills essential for college and career
readiness.

The Academy maintains a vision of every child being successful in the community, not always just
having a job, but creating jobs as leaders and entrepreneurs. Aligned with this thought and the charter's
entrepreneur theme, each grade level participated in creating, implementing, and maintaining a school
business. During their Y.E.S. classes, Young Entrepreneurial Spirits, students worked to learn business
concepts like budgets, business plans, and decision-making strategies. These classes were intended to
educate and inspire children to consider and plan for future entrepreneurial careers and gain valuable life
skills. The Academy relied on the 80/20 certification rule under the charter school law in order to employ

12|
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qualified personnel for this class. No certification category existed that addressed the content of this class
for grades K-8. In 2012, the Academy, desiring to have 100% of its instructional staff determined as
Highly Qualified under the NCLB legislation, had to remove its YES instructor and re-envision the
entrepreneurial thematic program. Currently, the entrepreneur program is in transition and a new plan is
addressed as a goal in the Performance Contract.

A.2 Curriculum and Instruction

Curriculum, instruction, assessment, school culture, and school structures employed by the Academy are
designed to produce more engaging learning experiences and high quality student work. The Academy
offers a variety of educational opportunities for students. The curriculum provides a foundation of skills
and knowledge at each grade level to increase each student's learning for college and career readiness in
all disciplines. In addition, all students learn awareness and understanding of entrepreneurial skills and
financial literacy; computer literacy, Spanish, music, art, and physical education/health.

The Academy’s academic program and curriculum are aligned with the curriculum frameworks approved
by the State of Missouri Board of Education. The Missouri Learning Standards are used to develop
learning objectives and inform instructional practices. Students are provided with rigorous learning
opportunities which are designed for their academic levels, while being challenged to grow and mature
into masterful scholars. In the core content areas of English Language Arts, Mathematics and Science,
students have access to small group settings designed to support collaborative learning. The educational
program continues to use innovative strategies to address the educational needs of its student population.

A.2.1 Curriculum
Reading
Walk to Read

In order to offer meaningful learning experiences for students in the subject of reading the Academy
instituted a Walk to Read program. Walking to read is the process of grouping kids in skill-alike groups
for a small portion of the day. Typically teachers in a grade level will "specialize" in a particular skill
level grouping during Walk to Read and the students will "walk" to that group for targeted instruction. In
its best form, walking to read allows for more targeted, more efficient, more streamlined planning,
instruction and assessment monitoring.

Read 180

READ 180, the most effective system for raising reading achievement in Grades 4—12+, is designed to
support educators while helping struggling readers meet the rigorous expectations of the new standards
and experience success on the new assessments. In READ 180, students engage with and evaluate texts
across a range of types and disciplines—with a strong emphasis on informational text—and consider
multiple perspectives that represent a variety of periods, cultures, and viewpoints.

System 44

System 44 Next Generation is a new foundational reading program for the most challenged readers in
Grades 3—12+. System 44 is proven to help students master the foundational reading skills required for
success with the new standards, college, and career through explicit instruction in phonics,
comprehension, and writing. System 44 gives students access to a range of text types with an emphasis
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on nonfiction to engage students in learning, build critical thinking, and construct knowledge that students
need for school and beyond.

English Language Arts
Journeys

Journeys is a research-based, comprehensive English Language Arts program designed to provide solid
instruction that is clear and focused with realistic pacing and manageable resources.

Journeys in the classroom provides the following highlights
[]  Access the complex Anchor Text using a practical 3-step routine to analyze deeply
[0 Flexible for teachers with powerful tools to reach all learners
[0 Complete suite of integrated assessments to improve achievement

Mathematics

Georgia Math

The Georgia Mathematics standards are designed to achieve a balance among concepts, skills, and
problem solving. The standards stress rigorous concept development and real-world applications while
maintaining a strong emphasis on computational and procedural skills. At all grades, the standards
encourage students to reason mathematically, to evaluate mathematical arguments both formally and
informally, to use the language of mathematics to communicate ideas and information precisely, and to
make connections among mathematical topics and to other disciplines.

The standards provide clear expectations for instruction, assessment, and student work. They define the
level of work that demonstrates achievement of the standards, enabling a teacher to know "how good is
good enough." The standards isolate and identify the skills needed to use the knowledge and skills to
problem solve, reason, communicate, and make connections with other information.

Engage New York

Curriculum modules in mathematics are marked by in-depth focus on fewer topics. They integrate the
CCLS, rigorous classroom reasoning, extended classroom time devoted to practice and reflection through
extensive problem sets, and high expectations for mastery. The time required to complete a curriculum
module will depend on the scope and difficulty of the mathematical content that is the focus of the
module (first priority cluster area for a given grade level). For example, the curriculum module relating to
Grade 3 multiplication and division introduces initial ideas of multiplication and division in a brief period
at the start of the year, continues to develop strategies and problem solving throughout the year, and
includes materials to be used throughout the year for helping students reach fluency by the end of the year
with single-digit multiplication and related division.

The Standards for Mathematical Practice describe ways in which developing student practitioners of the
discipline of mathematics increasingly ought to engage with the subject matter as they grow in
mathematical maturity and expertise throughout the elementary, middle and high school years. Designers
of curricula, assessments, and professional development should all attend to the need to connect the
mathematical practices to mathematical content in mathematics instruction.
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The Standards for Mathematical Content are a balanced combination of procedure and understanding.
Expectations that begin with the word “understand” are often especially good opportunities to connect the
practices to the content. Students who lack understanding of a topic may rely on procedures too heavily.
Without a flexible base from which to work, they may be less likely to consider analogous problems,
represent problems coherently, justify conclusions, apply the mathematics to practical situations, use
technology mindfully to work with the mathematics, explain the mathematics accurately to other students,
step back for an overview, or deviate from a known procedure to find a shortcut. In short, a lack of
understanding effectively prevents a student from engaging in the mathematical practices.

Science
Science Fusion

Science Fusion is a state-of-the-art science program designed for building inquiry, STEM, and optimized
for learning in the classroom, at home, on a laptop, a tablet, or using a science textbook. The digital
curriculum, virtual labs and hands-on activities, and write-in science textbook develops important critical
thinking skills that prepare students for success in future science courses and in the workplace.

Science Fusion in the classroom looks like

[0 Digital lessons, write-in Student Editions, and hands-on labs

[0 Hands-on activities and virtual labs for every lesson or every day of the week

[1 Leveled Readers and Video-based Projects reinforce and enrich important concepts
Test Preparation
Common Core Performance Coach

The program allows teachers to implement lessons in a variety of ways and can reinforce Common Core
Coach instruction or supplement any other program. Many examples are provided in order to solidify
understanding. Practice tests mirror question types that will be seen in the new assessments and simulates
in paper format what students will see online. Common Core Performance Coach is perfect for ongoing
instruction throughout the year or more intensive instruction and test prep before the tests.

Instructional Technology

Along with experiential instruction opportunities, students also use technology as a tool for learning.
“Emerging technologies have changed the way people learn, work and communicate” (Blackwell-Tanner,
2008). The Academy, in collaboration with parents and the community, are committed to the use of
technology as a springboard into the 21* Century. Students use various forms of technology to do school
work and for personal use, for accessing and applying information, for problem solving, and for
communicating ideas and data. Students have access to two state-of-the-art computer labs and classroom
computer centers to enhance learning experiences. Grade levels also use classroom sets of iPads and
netbooks to deliver instruction. The mission of the Academy is to prepare students to successfully
compete in a global society. This goal can be achieved through the intentional use of instructional
technology in the classroom. The Academy has invested substantially in the purchase of various
instructional technologies and programs in order to provide students with progressive learning
experiences. Students have access to the following programs:
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U

0

FASTT Math Next Generation’s engaging content and adaptive technology is based on decades
of research and is proven to build fluency fast so students can focus on building more rigorous
math skills. FASTT Math is a solution for both those who are accelerating their acquisition of
math facts as well as those who are struggling to catch up. FASTT Math’s adaptive technology
creates an individualized learning progression for every student, and embedded assessment
ensures math fact mastery. Students will be enthralled by our 18 NEW games.

Fraction Nation targets fractions and decimals — two of the most difficult concepts to teach and
learn. Designed to develop the critical foundations of fraction fluency — conceptual
understanding and procedural knowledge — Fraction Nation delivers fraction fluency through
explicit instruction, extensive practice, and ongoing assessments. Fraction Nation guides students
on a journey through 64 carefully crafted lessons to build a strong foundation in fractions and
decimals — all in 15-minute lessons.

o Research-based fraction instruction

o Adaptive technology to meet each student's needs

o Actionable reports for placement and progress monitoring
o Teacher support to build capacity and expertise

o Compelling & motivational to engage learners

o 15-minute instructional sessions support any curriculum

Study Island - Data-driven math, ELA, science, and social studies programs that result in
meaningful formative assessment strategies in the classroom.

GoSolve Word Problems positions students for success in algebra by laying a foundation of
conceptual understanding and problem-solving skills. This engaging, research-based software
program is aligned to State and National Standards in Mathematics. Students master problem
solving through step-by-step instruction and practice, at their own pace and at a level
automatically adapted to each student. Instructional Content: Go Solve Word Problems teaches
students to recognize mathematical situations in word problems, comprehend problems with the
aid of graphic organizers, and plan solutions with addition, subtraction, multiplication, and
division. The instructional focus of the program is on problem solving, numbers and operations,
and communication and representation. Self-paced, interactive tutorials introduce graphic
organizers to map out mathematical situations.

Teachers are encouraged to thoughtfully and deliberately include the use of these programs and
instruments of technology in their daily instructional practices.
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A.2.2 Instruction

Campus Wide Instructional Strategies

The Academy is committed to providing all students with rigorous learning opportunities. In order to do
this, the Academy has identified several research-based instructional strategies that all teachers are
required to use as a part of their instruction. These strategies are branded by John Hattie and Robert

Marzano as high yield strategies.

Strategy

Description

Providing worked examples

A form of demonstrating to students what success looks like;
typically consist of a problem statement and the appropriate steps to a
solution. Three steps: introductory phase, acquisition/training phase,
test phase (assess learning). Reduces cognitive load for students such
that they concentrate on the processes that lead to the correct answer
and not just providing an answer.

Vocabulary programs

Students who experience vocabulary instruction experience major
improvements in reading comprehension and overall reading skills.
Most effective vocabulary instruction included providing both
definitional and contextual information, involved students in deeper
processing, and gave students more than 1 or 2 exposures to the word
to be learned.

Teacher-student relationships

Interestingly, “when students, parents, teachers and principals were
asked about what influences student achievement, all BUT the
teachers emphasized the relationships between the teachers and the
students.” “Building relationships implies agency, efficacy, respect
by the teacher for what the student brings to the class (from home,
culture, and peers) and recognition of the life of the
student.”Facilitate student development by demonstrating that they
care for the learning of each as a person.

How to provide better feedback

Among most powerful of influences, especially when it is from the
student to the teacher. If the teacher is open to feedback regarding
what students know and understand, where they make errors, when
they have misconceptions, and when they are disengaged, then they
can respond accordingly. Feedback is about providing information
about task performance .

How to develop high expectations
for each student

Students knowledgeable about their chance of success; awareness

of what they know about a subject and how they will likely perform
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Strategy Description

Setting objectives and providing Teachers should create specific but flexible goals, allowing some
feedback student choice. Teacher feedback should be corrective, timely, and
specific to a criterion.

Questions, cues, and advance Teachers should use cues and questions that focus on what is
organizers important (rather than unusual), eliciting inference and analysis.
Advance organizers should focus on what is important and are more
useful with information that is not well organized.

A3  Assessment

Lee A. Tolbert Community Academy is dedicated to students learning the knowledge and skills necessary
for successful global competition. The Academy consistently focuses on using innovative instructional
strategies and research-based materials to improve students’ academic performance. Teachers at the
Academy use a variety of strategies to assess students’ academic performance. Each strategy chosen is
dependent upon the lesson’s learning objectives and the instructional strategies used.

[1 Diagnostic Assessments: Teachers use diagnostic assessments to learn students’ background
knowledge of content concepts. Information gathered from these assessments informs teachers’
instructional practice.

[1 Formative Assessments: Teachers use formative assessments to track students’ progress toward
mastery of learning objectives. Information gathered from these assessments informs teachers’
instructional practice.

[1  Summative Assessments: Teachers use summative assessments to provide students with the
opportunity to “show what they know.” This assessment assists teachers with collecting data on
students’ overall retention of concepts taught and the students’ ability to apply such knowledge.

Along with authentic classroom assessments, the Academy has implemented the Renaissance
Testing (STAR) in the content areas of Math and English Language Arts and Scholastic Reading
Inventory as campus-wide assessments systems to assist with the evaluation of instruction,
curriculum and student academic achievement. These two assessments provide information
(diagnostics) on areas of strengths and weaknesses and have a strong correlation in predicting
student performance on the state MAP assessments. This is important because teachers can have
more meaningful conversations with students and parents throughout the school year over
assessment data and students can take ownership of their scores to make plans for improvement.
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Renaissance (STAR)

STAR assessments provide the most valid, reliable, actionable data in the least amount of testing
time. That empowers educators to focus on what matters most—individualizing instruction to
accelerate learning for all students.

Scholastic Reading Inventory (SRI)

Scholastic Reading Inventory is a reading comprehension assessment that uses the Lexile Framework
to help monitor growth and guide instruction for students in kindergarten through 12th grade.

Assessments Measures Purpose Frequency Grade Level
STAR Student Diagnostic 4 times a year 3-8
Performance
Formative
SRI Student Diagnostic 4 times a year K-8
Performance
Formative
MAP/EOC Student Summative Once a year 3-8
Performance

A.3.1 Academic Promotion and Retention
Grade Promotion

A student is promoted each year on the recommendation of the teacher and the principal. When
evaluating the student’s progress, the teacher is to consider the social, emotional, and physical as well as
academic development of the student. School grade cards are used to document mastery or failure of
competencies and are a part of the promotion and retention process. Retention discussions initiated by
parents or teachers must take place no later than the third quarter conference. Promotion/retention forms
must be signed by all involved.

The following procedure is followed for monitoring academic performance:
a) Instructors identify students not meeting the requirements for promotion during first grading period.
b) A conference is held with the administrator, teacher, and parents to discuss the academic concerns.

c) Collaboratively, a plan is devised for the student with the understanding that the parent will work
along with the school to bring the child’s performance to a satisfactory level.

d) Methods to help improve the student’s performance vary including tutoring, mentoring, peer tutoring,
and alternate methods of evaluation.
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8" Grade Promotion

Criteria for being promoted to the 9th grade are as follows: A student must have a passing grade in all
core courses. A student passing only two of the four core courses during the school year must attend
summer school and receive a passing grade for the one or two courses that were not passed during the
academic school year to be promoted to the next grade level. A student passing only one of the four
academic core courses during the school year will not be promoted to the next grade level (the student
will be retained in the current grade). 8th Grade Promotion and Graduation Requirements: The Academy
prides itself on high academic achievement standards. The Board of Directors, along with school
administrators, has established guidelines and requirements for students participating in the 8th grade
graduation ceremony.

Participation in Graduation Ceremony

The promotion ceremony, planned under the direction of the school personnel and 8" grade parent group,
is a way to reward students for their hard work and dedication to academic excellence. It is also a
practice simulation to help prepare students for High School graduation.

Guidelines and requirements for students participating in 8" grade graduation ceremonies: To be able to
participate in the year-end graduation ceremony, a student must have a cumulative G.P.A. of a 2.5 or
better (which includes all elective classes) for every course taken during their 8" grade year. If a student
receives below a 2.5, but has earned an overall accumulative grade no lower than 1.00, the student will be
promoted to the next grade level and will be allowed to be a spectator of the graduation.

Students who may need to take one or two core classes in summer school may participate in the
graduation ceremony as long as the cumulative GPA is a minimum of 2.5. The student will be promoted
to ninth grade only when they show proof of summer school attendance and passing grade(s).

A.4  School Calendar and Daily Schedule

The Academy is intentional with meeting the required instructional time expectations outlined by
Missouri’s Department of Elementary and Secondary Education. The school calendar consists of 174
school days and 6 inclement weather days (used as needed to meet the required 174 school days).

Daily Schedule at a Glance
School day: 8:20 am — 3:20 pm

> 90 minutes of reading instruction

> 60 minutes of math instruction

> 60 minutes of writing instruction

> 30-45 minutes of Science/Social Studies

> Special Interest Classes

Note: Middle School Schedule will differ from the above.
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Homework

All classes assign homework in order to help establish the routine of studying at home, which is a
contributing factor to student success. Homework is assigned to serve as independent practice of
PREVIOUSLY assigned class work. It serves as an evaluation technique, both for the student's family and
the teacher, in determining that what is taught is being learned. Parents are asked to (1) provide a study
area for children to complete homework and (2) check to make sure assignments is completed.

Average Daily Time Allotments for Homework

Kdg & 1 grade

2" grade

3" grade

4™ grade

5" grade

6" grade

7" grade & 8™ grade

10-30 minutes
20-45 minutes
30-60 minutes
40-60 minutes
45-75 minutes
50-75 minutes

1-2 hours

A.5  The Academy’s Demographics

The Academy is currently located at 3400 Paseo in midtown Kansas City, Missouri and is mainly housed
in the 24-classroom educational wing of Victorious Life Church. This location provides LATCA with
access to a main auditorium, a full-court gymnasium, a cafeteria and kitchen, and additional classrooms in
the church’s annex. The Academy is located in an urban setting where it educates approximately 500+
students annually, grades Kindergarten through eight, who live within the Kansas City, Missouri school
district boundaries. The Academy is a Title I funded school which is 96% African-American, with about
93% of students eligible for free and reduced lunch. About 9% of their scholars receive Special Education
services, and 1% of their scholars receive English Language Learner (ELL) services

Student Categories 2010-2011 (510) [2011-2012 (523) |2012-2013 (525) | 2013-2014 (536)
African American 97.3% 95.8% 96.4% 94.8%
Latino/Hispanic 1.8% 2.5% 1.5% 3%

Caucasian 4% .8% 4% 4%

Asian 0% 2% 6% 2%
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Student Categories 2010-2011 (510) | 2011-2012 (523) |[2012-2013 (525) | 2013-2014 (536)
cont.

Other 6% 8% 1.1% 1.7%
Free/Reduced Lunch 82.2% 74.6% 86.1% 91.4%
Staff Categories 2010-2011 2011-2012 2012-2013 2013-2014
Ratio: Students to 17 17 18 18
Teachers

Ratio: Students to 215 163 175 186
Administrators

Years of Experience of | 13 13.8 15.3 15.7
Professional Staff

Professional Staff with 35.7% 37.8% 40.9% 46.4%
Advanced Degrees

A.6  Special Student Populations
Special Education Services

It is the policy of the Academy to develop an individualized educational plan (IEP) for each public school
student with a qualifying disability who needs special educational services pursuant to the Individuals
with Disabilities Education Act (IDEA) and/or an accommodation plan, if necessary, for students who are
qualified pursuant to Section 504 of the Rehabilitation Act.

Tolbert Educational Services will provide special education and/or related services to students with
disabilities in accordance with applicable law, including the IDEA, and its amendments, Section 504 of
Rehabilitation Act of 1973, 162.670-.995, RSMo., and Missouri's State Plan for Part B.

If a student has had his/her curriculum substantially altered or modified pursuant to an IEP, 504 Plan,
and/or in connection with a plan of homebound instruction so that the academic requirements (including
but not limited to the requirements for achieving a specific letter or numerical grade) for one or more
courses have been significantly reduced as compared to the regular course or courses, the IEP team or 504
team (or in the case of a student receiving homebound instruction who is not covered by an IEP or 504
Plan, the principal, counselor, and classroom teacher(s) for such course(s)) shall determine whether the
student shall be included in the computation of class rank. Students who are not included in the class
ranking shall still receive a cumulative grade point average (G.P.A.) and shall be eligible for the honor
roll.
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English Language Learner (ELL)

The Academy is committed to identifying and assessing the educational needs of students whose native or
home language is other than English. Once identified, the Academy will provide appropriate programs to
address the needs of these students. The Academy will use the WIDA ACCESS Placement Test (W-
APT) as the screening assessment as required by the state. The W-APT is a valuable tool that allows the
Academy to properly place students in the ESL program and is designed to work in concert with the ELP
standards and the assessment. Students entitled to considerations under this policy include:

1. Language Minority (LM) - students who come from a background where English is not the
student's first language, or where the primary language of the home is not English or both.

2. Limited English Proficient (LEP) - Students whose English language skills are insufficient to lead
to success in an English-only classroom.

A student who has been classified as an English Language Learner (ELL) is eligible for ESL
services. To be classified as an ELL, the following criteria will be considered:
e The student is unable to converse in English during a personal interview.

e The student is identified as non-English proficient or Limited English proficient as determined by
an English language proficiency test (W-APT). (First semester kindergarten students scoring
“Exceptional” in the two modalities, Listening and Speaking, will not receive ESL services
during the kindergarten year. However, these students will be assessed in all four modalities,
Listening, Speaking, Reading, and Writing, using the ACCESS test during the second semester of
kindergarten to determine if services will be needed beginning in first grade.)

e The student is transferring from another school where he/she was receiving ESL services.

e The student is reading two or more years below grade level as determined by the STAR reading
assessment, Scholastic reading /phonics assessment, or an English language proficiency test.

The Academy will also take steps to ensure to the maximum extent practicable that the interests of ELL
students are included in the development and implementation of District programs and services that are
offered by the District to and for its student body.

To ensure that parents/guardians are properly notified of the ELL program, all new and enrolling students
are to be given the Student Home Language Survey (Form 6180). The form shall be completed and
returned to the school by the parents/guardians if they feel their child may be in need of such services.

Admission of Exchange Students

Resident foreign exchange students under the auspices of an organization or association accredited by the
state and/or federal governments for that purpose may enroll in the Academy, and shall have all the rights
and privileges of a resident student during the period of enrollment. Those sponsoring agencies which
comply with the standards for foreign student exchange programs as established by the U.S. Department
of State are those which will be recognized by the District. (Policy 2250)
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Homeless Students

The Academy is committed to providing equal access for all eligible homeless students to a free,
appropriate education in the same manner as is provided to other school students. In carrying out this
commitment, the Academy will identify and assess the needs of the District's homeless students; provide
for the placement of its homeless students in the school of best interest; provide access to the District's
programs; and appoint a homeless coordinator.

When the Lee A. Tolbert Community Academy designee determines that an enrolling student is
homeless, the district’s homeless coordinator must assist in the student in obtaining his/her education,
immunization, medical, and other records.

According to McKinney-Vento, the student must be enrolled in the interim. If the homeless coordinator is
unable to obtain prior immunization records within thirty (30) days of enrolling and the student is still
eligible for services under the homeless education program; the student must begin the immunization
series and demonstrate that satisfactory progress has been accomplished within (90) days. If the homeless
student maintains that he/she is exempted from receiving immunizations, then after thirty (30) days the
student must provide documentation in accordance with the exemption requirements provided for in
167.181.3, RSMo. (See also Policy and Regulation 6273 — Instruction for Homeless Students.)
(Policy 2260)

Migrant Students

The Academy is committed to the identification, needs assessment and enrollment of migrant students
living within the District. The Academy’s Coordinator of Programs for Homeless Students is also
responsible for implementation and maintenance of the District's program for migrant students.

To determine migrant status, the parent/guardian should complete the MELL Parent Survey at enrollment.
If the form indicates the family has moved within the past three years, and currently works in one of the
categories listed on the survey, the form is sent to the MELL Project Office. A MELL recruiter
interviews the family to determine if the student meets qualifying criteria for migrant eligibility. A
Certificate of Eligibility is sent to the district when a student is identified as a migrant. At that time, the
Curriculum and Instruction Office notifies the student’s attendance center and Food Service so that the
need for appropriate services can be determined and rendered. (See also Policy 6274 — Instruction for
Migrant Students.) (Policy 2270)

Title I Services

The Academy coordinates and integrates Title I school-wide supplemental communication arts for K-8
students with other supplemental services including: incoming kindergarteners, LEP, Special Education,
504, homeless, immigrant and migrant children.

The Academy reviews available funding for existing services and resources to find ways to increase
efficiency and effectiveness of all programs. Documentation of student eligibility for each funded
program is maintained and continuously monitored for redundancy of instructional services. The
Academy ensures that documented meetings and collaboration time is provided for teachers and staff
involved with supplemental services to identify overlapping services, to monitor each program’s
effectiveness, and to provide comprehensive instructional program.

The Academy has 1 full time and 6 part time teachers working in its K-8 classrooms. Being a school-
wide Title I school, the Academy can work with all students in the school, however focusing on those
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scholars performing 2 or more grade levels below. The Title I program also coordinates and implements
parent involvement activities throughout the year. Title I also supports the Academy’s vision of
increasing access to technology for students and teachers by purchasing instructional technology
equipment and software programs.

A.7  School-Specific Goals and Objectives
A.7.1 Academic Performance

The Academy is committed to providing students with rigorous learning experiences in an effort to
increase their performance on state assessments. When compared to other KC metropolitan schools, the
Academy’s scholars have proven to excel.

Missouri Assessment Program Data (MPI scores): English Language Arts
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Missouri Assessment Program Data (MPI scores): Science

400 5th Grade
Science

350 ¢

300 ——
k V

—4¢— State
200 =@—=KCMO
150 == Tolbert
100
50
0 T T T T 1

2011 2012 2013 2014 2015

31|



Lee A. Tolbert Community Academy |

400 8th Grade
Science
350
<& = == —— —
300
250
= =] —¢— State
200 == KCMO
150 == Tolbert
100
50
0 T T T T 1
2011 2012 2013 2014 2015

A.7.2 Analysis of Student Performance

The Academy sets high academic standards for all students. Its K-8 curriculum is aligned with the MO
Learning Standards and state assessments. The Academy uses various standardized assessments to
inform teacher instructional decisions and track students’ academic performance. Quarterly analyses of
data from campus standardized assessments assist teachers with predicting student performance on state
assessments. Teachers use this data to inform their practice of setting individual learning goals for their
students and therefore positively impacting student achievement. Although student performance scores
on state assessments provide valuable information in the evaluation of the Academy’s academic program,
these scores are not the only source of information used by the Academy for such evaluation. However, it
is important to note that through anecdotal data analysis there are indications that students who have
attended the Academy for three or more consecutive years are more likely to perform in the proficient and
advanced categories than those students new to the Academy.

A.7.3 Performance Contract Goals

In collaboration with its sponsor, the University of Missouri Kansas City, the Academy has identified the
following student performance goals. The Academy has defined SMART (specific, measurable,
attainable, relevant, and timely) student performance goals in three essential categories: English
Language Arts (MAP), Mathematics (MAP), and Science (MAP). The Academy will continue to adhere
to Charter School Law by continuing to outpace the district within which it resides. The specific
measures for these goals may change annually to maintain alignment with State expectations. The
Academy expects students to make progress towards academic performance and growth goals.
Additionally, the Academy has established non-instructional goals in the categories of school climate,
charter theme and governance. The Academy will make adjustments to its Performance Contract Goals to
reflect new reporting standards.
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Intervention Process/Procedures

The UMKC CSC “provides charter schools with clear, adequate, and evidence-based notice of problems.”
If the school can give the matter immediate attention and rectifies the problem in two weeks to one
month, the incident is noted in the school’s file. However, if the matter cannot been resolved in a timely
manner, the UMKC CSC’s Director will draft a letter placing the school on probation. “The school is
provided adequate time to address and correct problems including academic performance deficiencies.”
Statutory non-compliance related to teacher certification, improper investment of funds, and untimely
CPA audit submission will result in immediate probation. If the grounds for probation are not addressed
in a timely manner, a school’s charter may be non-renewed or charter revoked.

The UMKC CSC has developed an agreement to be used with charter schools, as part of their application
that outlines the terms under which the UMKC CSC will exercise the Center’s responsibility to initiate
intervention, revocation and non-renewal.

The UMKC CSC shall intervene in the operation of this charter school if contract violations or
performance deficiencies based on the findings of the state board of education mandate if one or more of
the following conditions exist:

1. The charter school provides a high school program which fails to maintain a graduation rate of at least
seventy percent in three of the last four school years unless the school has dropout recovery as its
mission;

2. The charter school's annual performance report results are below the district's annual performance
report results based on the performance standards that are applicable to the grade level configuration
of both the charter school and the district in which the charter school is located in three of the last
four school years; and

3. The charter school is identified as a persistently lowest achieving school by the department of
elementary and secondary education

4. A violation of the law or the public trust that imperils students or public funds.

RSMo 160.405.8(1)(a)(b)(c)

If school closure is warranted, the UMKC CSC and the Academy will follow all processes and
procedures outlined according to 26 Code of State Regulations: DESE 5 CSR 20-100.
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Below is a projection of the three academic goals to be achieved over the life of this charter in order to
achieve the Missouri Department of Education’s goal of Top 10 by 2020.

The Academy’s MPI Score (Exponential Growth Model)
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A.8 School Climate and Discipline

“A positive school culture is reflected in all aspects of LATCA. It is evident, based on interviews of
students, staff, administration, and parents, and an overall feeling when walking in the building, the
culture and climate of LATCA is positive. The school consistently uses the Behavior Intervention
Support Team to reinforce positive behaviors and instill a sense of accountability and responsibility in
their scholars. The academic and behavioral accomplishments of students are celebrated. Celebration of
staff accomplishments serves to model success for students. The people who work and study inside
theses walls have dedicated themselves to creating a learning atmosphere where everyone feels confident
to grow unimpeded.” AdvancED Accreditation Review Team

A.8.1 Goals of the Academy

0 To provide an innovative educational environment that meets the educational, social, emotional,
physical, psychological, individual and special needs of each student in order to maximize
academic achievement and reduce the risks that cause students to drop out of school.

0 To provide a nurturing environment where high-risk students are able to learn coping, peer
mediation and goal setting skills necessary for succeeding in school as well as within their
families, the community and society at large.
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O To provide creative and integrative programming designed to engage students by providing them
opportunities to develop and practice entrepreneurial skills within a safe, structured, and “real-
life” simulated learning environment.

O To provide technology-based education whereby all students can develop the necessary academic
and technical skills necessary for successful integration in a high-tech and global society.

O To develop in each student a respect for self and others through diversity and multicultural
training, in order to interact positively with others; make sound, healthy, appropriate decisions;
utilize problem-solving skills, and to become aware of and responsible for his/her own learning as
well as his/her potential contributions to school, family, the community, and society.

O To develop in each student a commitment to become a life-long learner.
A.8.2 Perception Data

The Academy employs a variety of resources to evaluate the academic program and overall impact of the
Academy’s effectiveness. These resources include:

[0 Student performance scores on state assessments

[1 Student performance scores on campus standardized assessments

[0 Student attendance

[0 Student grade level promotion rate

[ Faculty and staff attendance

[0 Parent completion of contractual requirements

[0 Parent satisfaction surveys

[1  Advance Questionnaire perceptions (students — grades 3-8; faculty; parents)

These data sources provide helpful information when evaluating the effectiveness of curriculum,
operational procedures, etc. of the school. The Academy administered the Advance Questionnaire to
students in grade 3-8, parents, classroom teachers and school administrators. Although most of the results
from the questionnaire were favorable, the Academy identified an area for improvement and concluded
that that area would be a performance contract goal.

A.8.2.a Performance Contract Goal

The following is a discussion of one of the Advanced Questionnaire indicators highlighted by Dr. Jones.
The results of this indicator prompted its determination as a Performance Contract Goal.

1. The school climate scale identifies the degree to which all students feel respected and valued. As
school climate has historically been identified as a strong correlate to improved student achievement,
it should be noted that the AQ data confirm that the climate for learning at Lee A. Tolbert from the
students’ perspective is above average as compared to district level students’ responses statewide. At
the 3.9 mean agreement level, the School Climate Scale was at the 74th percentile. Five of the six
individual items were below the 4.0 agreement level with items, “My opinion is valued by teachers
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and administrators” (3.03/6th percentile) and “If a student has a problem there are teachers who will
listen and help,” (3.98/1st percentile) negatively impacted the scale. The highest individual item for
students compared to statewide responses was, “Teachers in my school really care about me”
(4.17/10™ percentile). It should be noted that the standard deviation for this scale was relatively high
indicating considerable difference in the perceptions of climate by students.

The School Climate Scale for faculty presents a high level of agreement at a 4.14 mean agreement
level on a scale of 1-5 with 5 being strongly agree. Examination of the items within this scale reveals
strong levels of agreement on three of the four items. It is clear from the AQ data that there are
notable differences in the perceptions of students taking the survey and the faculty. Where
differences between faculty and student perceptions surface, the opportunity is presented for rich
conversations between representatives of both groups to identify possible reasons for the differences.
Regardless, these perceptions do impact both relationships and performance

The Academy offered the following thoughts about the indicator results:

[0 Although students noted the following statements “My opinion is valued ...” and “... there
are teachers who will listen and help” at a low satisfaction rate, we were pleased to see that
students did express positively that, “Teachers really care about me.” However, the
contradiction in similar question items warranted discussion of causation.

[0 Charter Renewal Committee members noted the following as possible reasons for the
discrepancy in results:

o Students’ level of understanding of question items were minimal

o Questionnaire was administered in November, and student teacher relationships were
not completely established

o Large number of new students to a school with high academic and behavioral
expectations

o Length of survey

SMART Goal: In order to address students-to-school relationships the Academy will revise and
reimplement the CARE team structure, Caring Attitudes by Respecting Everyone, by second semester of
the 2015-2016 school year, which will meet weekly giving all students another adult contact the building.

Plans to address goal result:

[1 Teacher-Student Relationships has been added as a part of the new Teacher Evaluation
System

[0 CARE Team activities will include discussion prompts about school climate and culture

[0 “Stop and Jot” writing prompts will be implemented about school climate and culture
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A.8.3 Platforms for Student Excellence

We believe that the best learning environment is one in which community, parents, children, and school
staff work together. At the Academy, we believe . . .

0 all children can learn and succeed

U in putting children first

O everyone is a learner and every child is special
O children have different learning styles

O learning should be relevant

U children learn in a safe, stimulating environment
U learning should be contagious and inviting

O children have choices and responsibilities in learning
O families play a key role

U in community involvement

O parent involvement enhances learning

A.8.4 Charter Theme

“Most new jobs won’t come from our biggest employers. They will come from our smallest. We’ve got to
do everything we can to make entrepreneurial dreams a reality.” This quote by Ross Perot accurately
summarizes our belief in the importance of developing a strong entrepreneurial spirit among our youth in
the urban core and providing them with foundational financial literacy. In 2004 nearly one-third of the
entire male workforce was self-employed men. In that same year 15% of women in the workforce were
self-employed. According to the 2008 reports from the US Census, almost 2,356 people move to
entrepreneurship per day. This is a big figure. Even though not all of them succeed, the report puts
entrepreneurship efforts of such people at 78% of US small businesses, whereby the overall earnings are
estimated at a whopping $951 billion per year! It is the strong small businesses that can have the greatest
impact of reviving and rebuilding our urban communities. For this reason the Academy has adopted the
theme of Entrepreneurship and Financial Literacy. The Academy is committed to cultivating the
creativity of youth in the urban core; translating that creativity into viable entrepreneurial pursuits; and
providing students with the necessary financial knowledge and skills to be successful citizens.

A.8.4.a Performance Contract Goal

SMART Goal: The Young Entrepreneur Spirits program will be embedded into our daily structures and
routines by collaborating with the Center of Entrepreneurial Ecosystem Development, CEED, to
strengthen our scholars’ creativity, problem-solving, and critical thinking skills through annual staff
professional development using the Stanford University’s Design Thinking program, rigorous student
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learning experiences, comprehensive financial literacy curriculum and development of multiple
community partnerships.

A.8.5 Home Visits: Rationale and Procedure

“Home visits are just one way to make the vital connection between teacher and student and between
home and school. Good customer service, high expectations, a desire to make sure every student is
successful and the efforts of all educators help create a culture of caring and achieving.”(Kelly E.
Middleton, Superintendent, Mason County School, Maysville, Kentucky 2008)

“I feel a greater connection with a student and his or her family after a home visit”. (Tarik McFall, School
teacher, Fern Bacon Middle School, 2011)

“I think the visits help build a relationship between family and school. Many of these parents I may never
see unless I go to them. When I go to their homes and show them that I want to work with them not
against them, I feel I am able to know more about their child and how they can be most successful at
school.”(Valley Park Elementary Teacher, 2010)

“This is the first time a teacher has ever visited our home. Anything else she does this year will be fine
with me!" (parent of a new LATCA sixth grader)

Home visits are a powerful component of the Academy’s partnership structure. The Academy is one of
the few charter schools that have made home visits a foundational practice. Home visits help students to
see their teachers and parents as partners. For teachers, it is an opportunity to learn about the students and
their families, determine each family’s academic and social priorities for their children, and set goals with
students and parents. Home visits set the pace for developing positive relationships between teachers and
parents and may prevent major problems from arising during the school year. The Academy’s faculty and
staff have been committed to this endeavor since the beginning of operation in 1999 and have conducted
home visits for students in grades K-8 annually. The Academy requires that all teachers complete at least
70% of their home visits in students’ homes or at locations away from the school. Every year the
Academy’s teachers exceed the minimum requirement of 70%. This can be attributed to the teachers’
buy-in of the benefits of this practice. Some faculty members have recorded 100% completion numerous
times.

A.8.6 Student Pledge

Weekly during Morning Assembly students, faculty and staff recite the Student Pledge as a means to
focus and remind them of the expectations of the Academy. Through recitation, students take to heart the
meaning of the pledge and apply its principles to their scholastic journey.

Pledge: I was created to be successful. I can do anything I set my mind to do. I achieve all my goals. I
respect my parents, my elders, my peers, my teachers; but most of all, I respect myself

[ am wise; therefore, I listen and obey instruction. I not only accept responsibility, but I take it! [ am
responsible for myself, my actions, my supplies, my school, my home, and my community.

Daily, I am prepared for success: mentally, emotionally, spiritually, an physically. I allow nothing and no
one to stop my progress. I am ready to combat fear, ignorance, violence, drugs, and all other enemies of
my community, my home, my school, and my life.

Knowledge is power and my greatest weapon,; therefore, I will become skillful in Science, Mathematics,
Social Studies, Reading, English, Technology, and Foreign Languages.
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I will graduate from high school and complete college or gain advanced training in preparation for my
role as a leader and an entrepreneur. [ will use my creativity to create businesses, jobs, and other
opportunities in my community.

As a student at Lee A. Tolbert Community Academy, I am RESPONSIBLE, PREPARED, AND READY
TO LEAD.

A.8.7 Behavior Goals

Students learn eight (8) behavior goals that they are expected to meet every day. Students also are
expected to be able to describe 3-4 examples of each behavior goal. Each goal is listed below along with
3-4 examples of each. By the third week of school, students are expected to know them without
prompting from staff.

1. Display a positive attitude — How do I display a positive attitude?
[ Tkeep a pleasant face.
[0 Isay nice things.
[0 Iencourage others to do the right thing.
2. Work well with others — How do I work well with others?
[0 Iwork as ateam. I do not work alone.
[0 Irespect differences.
[ I wait my turn to speak or do something.
3. Follow directions the 1* time — How do I follow directions the 1 time?
[1 Ilook at the person to see if he or she is talking to me.
[0 Ilisten to directions.
[1 Ido exactly what I am asked to do RIGHT AWAY.
4. Show respect for others — How do I show respect for others?
[0 Ilisten when others talk.
[1 Ikeep my hands and feet to myself.
[0 I ask students to be quiet. I do not tell students to shut up.
5. Show good customer service skills — How do [ use good customer service skills?
[1  Iuse my manners.
[ 1 greet visitors with a positive attitude.

[J  Ihelp others.
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6. Do my work — How do I do my work?

(1 Twork quietly.
[0 Icomplete all my work on time.
(] Tturn in my work.
[] Ibring my Thursday Envelope back to school every Friday.
7. Use good communication skills — How do [ use good communication skills?
[] Ttalk in a low voice.
[ Isay “please,” “thank-you,”, and “excuse me,” to students and adults.
[0 Icall students and adults by their names.
8. Set and work toward my goals — How do I set and work toward my goals?
[0 Idecide what I need to do. I decide what my goals are.
[0 Imake a plan for how to reach my goals.
[1 I work with my teacher to follow my plan.
[l TACHIEVE MY GOALS!!
A.8.8 Principal’s Breakfast/Lunch

Students who earn 36-40 points or 90% of their weekly points for four (4) consecutive weeks have
breakfast with the principal the first Friday following students’ completion of the fourth week (the
date varies depending upon other school events). This celebration awards approximately 200-250
students each month. As an added incentive for the Academy’s middle school students, they are
provided the opportunity to have lunch with the principal at a KC metropolitan restaurant. The
restaurant choices expose students to fine dining experiences that they may not normally be
afforded.

A.8.9 Student-Led Conferences

Student-led conferences are a practice that the Academy continues to implement even after the
Academy’s separation with Expeditionary Learning Schools. Student-Led Conferences are an important
part of the Academy’s expectation of student accountability.

“Student-Led Conferences are designed to empower students to take responsibility for their own
academic progress and character development. In student-led conferences, students meet with their
parents and present evidence showing how they have met learning targets from each of their classes.
Students also share reflections on their learning from classes and from particular assessments. At
student-led conferences, students showcase work that demonstrates their proficiency in a subject,
including project work, completed problem sets, tests, and quizzes, writing, a recorded performance, and
any other materials they have collected in their portfolio over the term. Students might also discuss
evidence of their character growth, attendance, and service-learning projects they have completed.
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Student-led conferences give students the chance to explain any shortfalls in achievement or behavior
with parents or guardians, and to share their goals and strategies for next term.” Expeditionary Schools

Student-led conferences are held every third quarter at the Academy. Students are encouraged to invite
parents and other family members to this conference to discuss learning experiences and academic goals
set and achieved throughout the term. Each student maintains an academic portfolio that contains
artifacts from all content areas. These artifacts are evidence of learning targets attempted, achieved or
missed. Students use this portfolio as a guide to facilitate the conference.

A.8.10 Discipline

WHAT WILL LEARNING LOOK LIKE?

O Engaged in activities that are fun

U On task behavior

U Hands-on activity

U Experiential learning

U Safe environment

U Risk taking

O Variety of learning styles

U Allowances made for gifted and underachieving
0 Interaction between students

0 Cooperative Learning

[ Appreciation of multiple intelligences and learning styles

[ Children helping children

O Happy faces

[ Allow for creativity

0 Multicultural awareness

0 Parent and Community Involvement

0 Improve test scores

O Every student learning every single day
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Student Expectations

L.A.T.C.A. students are expected to demonstrate the following qualities:
[J  Honesty

[] Respect for self, others, and property

[0 Responsibility for one’s actions, class work, and homework

[J Compassion

[0 Self-discipline

[  Giving

[J Perseverance

Behavior Intervention Support Team, B.L.S.T.

The Academy has been a partner with the Ozanam and has implemented the B.I.S.T model since 2001.
“The Behavior Intervention Support Team (BIST) grew out of a desire to keep at-risk students in a
community school. [Their] mission is to help teachers, administrators, parents and students learn
techniques to effect positive change and create a healthy learning environment for all. We accomplish this
through G.R.A.C.E. - Giving Responsibility and Accountability to Children in Education.”

Behavior Intervention Support Teams supports a caring community and a productive academic
environment. BIST empowers schools to change students’ lives and behavioral skills. Common elements
include...

[1 Balance of grace and accountability

[0 Powerful language to problem solve

[1 Consistency in expectations
School-based Interventions

When students violate school rules, any of the following school-based interventions are utilized to help
the student understand the wrongfulness of his/her behavior and correct his/her behavior:

[ Academic modifications

[1 Daily or weekly progress reports
[0 Daily points not earned

[1  Behavior Modification Programs
[1  Behavior contracts

[l Student/Teacher or Student/Administrator Conferences
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[ Parent/Teacher or Parent/Administrator Conferences

[]  In-school Suspension
[]  Short-term suspension (imposed only if other interventions are unsuccessful)
Suspensions and Expulsions

The right to a public education is not absolute; it may be taken away, temporarily or permanently, for
violation of school rules. The principal or her designee shall have the power to suspend from school any
student guilty of gross misconduct or continual insubordination to school organization and/or regulations.

When a student is suspended or expelled from school, he/she is not to be on any school property or attend
any school-sponsored activity for the duration of the suspension or expulsion. It is the responsibility of
the principal to determine the type of exclusion and/or action recommended for students who violate
school rules.

Offenses and Consequences

The Academy has classified inappropriate student behaviors in Classes I-IV, class number corresponding
to increased severity of student behavior. Each class has a list of consequences that can be distributed by
school personnel. This list is used as a guide providing school personnel with the opportunity to adjust on
a case-by-case basis.
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B. Organizational Plan

B.1 Governing Body
B.1.1 Governing Board Purpose and Roles

The Tolbert Community Academies Governing Board performs three basic functions in the management
of the School:

Legislative

The Board shall exercise full legislative rule and management authority for the School by adopting policy
and directing all procedures necessary for the governance of the School’s educational and administrative
responsibilities.

Executive

The School Board shall delegate to the Superintendent the responsibility of implementing all Board
policy.

Appraisal

The TCA Board shall determine the effectiveness of policy implementation through evaluation of school
operations, practices and program outcomes. The achievement level of students shall be the guiding
standard through which all success shall be measured.

Sponsors

The Board will not contract with sponsors other than UMKC without having a prior discussion with
UMKC

B.1.2  Statement of Practices
Board Meetings

The Tolbert Charter Academies Board meets monthly to be compliant with 5 CSR 20-100.260. The TCA
Board meeting is held on the second or third Monday of every month at the hour of 7:00 p.m. unless
otherwise determined. Board meetings may be conducted in person, tele-conference calls, video chats,
Internet conferences, e-mails and Internet message boards. Meetings will be posted according to Sunshine
Law requirements.

Attendance

Members shall attend all regularly scheduled Board meetings insofar as possible. Any member failing to
attend the meeting of the Board for three (3) consecutive regular meetings, unless excused by a majority
of the Board for reasons satisfactory to the Board, shall be deemed to have vacated the seat; and the
secretary of the Board shall certify that fact to the Board. The vacancy shall be filled as other vacancies
occurring in the Board. Attendance for purposes of this provision shall be defined as actual, physical
attendance at the Board meeting until all of the business of the Board has been completed unless a
member is excused by a majority of the Board.
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Employment

Members will not be employed by the Tolbert Charter Academies LEA or the TCA Board while serving
as members of the TCA Governing Board.

Knowledge

Members bring a variety of experiences to their Board positions. Members shall come to Board meetings
informed concerning the issues to be considered.

Abstentions

Members shall avoid abstaining except when required by statute or Board policy. The members of the
TCA Board have been elected to make difficult decisions on behalf of the students, parents, patrons and
employees of the school. The concept of trusteeship requires each member to review the issues under the
Board's consideration and to take a stand regarding those issues. A member who has conformed to the
above-described tenets of knowledge, open discussion, independent judgment, and independent and
civility should be prepared to cast a vote on each of the issues before that member.

Cooperation/Delegation

Members shall work with other Board members to establish effective Board policies and to delegate
authority for the administration of the schools to the Superintendent. Members shall not attempt to by-
pass, undermine, or usurp the Superintendent's authority and responsibility for the daily operation of the
schools.

Conflict of Interest (Refer to Policy and Regulation 0342 - Nepotism, Conflict of Interest and Financial
Disclosure)

Members shall avoid being placed in a position of conflict of interest, and shall not use the TCA Board
position for personal or partisan gain. Members shall conduct themselves in accordance with the conflict
of interest policy and disclosure requirements prescribed by statute and Board policy. No Member will
have a substantial interest in any entity employed by or contracting with the Governing Board of the
School. Moreover, no Member of the TCA Governing Board may be an employee of a company that
provides substantial services to the Tolbert Charter Academies LEA. Board members will at all times
make good faith efforts to avoid the appearance of a conflict of interest. If a situation arises which
involves the potential for a conflict of interest, the individual Board member will declare his interest and
will refrain from debating or voting upon the question of engaging or using the business entity in
question.

Travel

Travel and accompanying expenses may be authorized by a majority of the Tolbert Charter Academies
Board for any of its members to attend conferences, meetings, seminars, conventions, etc., at the state,
regional and national levels. Travel expenses may include transportation, lodging, meals and registration
fees.

Each Board member who has been approved for travel shall file with the Finance Office an itemized
account of anticipated expenses and may request and receive an advance for these expenses. Upon
completion of travel, an actual expense account report, with appropriate receipts, shall be filed with the
Finance Office within the next two weeks.
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Travel requests will not normally be approved in the three months prior to the completion of a Board
member's term.

Training

Members of the Board are to receive annual training related to their responsibilities. Current board
members have received training from Missouri Association of Rural Educators and Missouri Public
Charter Schools Association.

Accessibility

Members are accessible to the Tolbert Charter Academies LEA and reside within a reasonable distance
from the Tolbert Charter Academies. All Board members shall live in the Greater KCMO/KS area unless
they are honorary board members.

Confidentiality

Members shall not disclose confidential information. Information is confidential if it is (a) communicated
during executive session; or (b) otherwise communicated with a mutual understanding of confidentiality.

Acceptance of Gifts

Members shall not solicit gifts from vendors. Board members may accept gifts or holiday gifts of nominal
value from any person, organization, group, or entity doing business or desiring to do business with
Tolbert Charter Academies.

Contact with Vendors

Members, if contacted by a vendor requesting information about Tolbert Charter Academies’ bidding
procedures, whether of a general nature or with regard to specific goods or services to be bid, shall
provide the vendor with the name and business telephone number of the administrator responsible for
purchasing such goods or services. The board member shall request that the vendor contact the relevant
administrator and direct all questions and concerns to that administrator.

Board Communications to Staff

All official communications, policies, and directives of staff interest and concern will be communicated to
staff members through the Superintendent, and the Superintendent will employ such media as are
appropriate to keep the staff fully informed of the Board's concerns and actions.

Visits to Schools

Individual Board members who, in their parental capacity, wish to visit the school or classroom(s) of their
child(ren) will follow the regular procedures for visitors. Official visits by Board members will be
conducted only with the full knowledge of the Superintendent.

Educational Welfare

Members shall remember always that the first and greatest concern must be the educational welfare of the
students attending Tolbert Charter Academies.
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Background Checks

Members shall obtain a background check prior to beginning service on the Board of Tolbert Charter
Academies. Copies of such background checks will be available at the Human Resources Office at the
Academy.

Term Limits

Terms of members of the Board of Directors shall be three (3) years. Members of the Board of Directors
may serve a maximum of three (3) consecutive terms, and then rotate off of the Board of Directors for one
full three year term before being or becoming eligible for re-election to the Board Directors.

Site Visits

UMKC will visit the school on an annual basis to observe and assess the educational performance. In
addition, UMKC will conduct such on-site visits whenever the operation or management of Tolbert
Charter Academies is changed. UMKC representatives will be placed on the agenda of a Board meeting
to review the results of the on-site visit.

B.2 Management History

Leadership has been consistent at the Academy since it opened in 1999. As founder, Mr. Tolbert has
been a strong advocate for student learning and has worked to develop a board that looks for ways to
support innovation and entrepreneurship in education. He , along with a group of teachers, community
members, and area parents held meetings to write the vision of what effective education needed to look
like in order for children living in urban Kansas City to develop into productive citizens. From those
sessions, a charter application was submitted to UMKC and approved by the State of Missouri.

For the past sixteen years, the school leadership has consisted of: the founding principal, who is now,
superintendent; and, the current principal, who began teaching at the Academy in 2000, and has now been
principal for seven years. Consistent leadership has been a key to establishing policies and procedures that
support the school's vision and purpose.

Leadership believes that community must play an active role in the successful education of its children.
The Academy's philosophy recognizes that parents are crucial allies in this effort. Therefore, in order to
build and strengthen the relationships between teachers and families the Academy begins each school
year with home visits. For the past eight years, between 85-90% of families visit with their children's
teachers prior to the start of school via home visits. Such efforts on the part of school staff make parents:
1) feel welcome to visit the school, and 2) participate as stakeholders whose voices are respected in
leadership roles. Parents frequently remark that the visits are an event that makes them loyal to the
mission of the Academy.

School practice encourages returning families to log-in twenty volunteer hours during the school year.
This practice displays the school's open door policy and willingness to partner with parents. Parents are
also asked to participate as members of the school's design teams. Design teams are part of the school's
organizational structure, based on concepts presented in Boyer's book, "The Basic School".

In order to sustain the effective home visits, staff makes sure that new hires understand that home visits
are part of the duties to be performed as a member of the Academy staff. Incentives are offered so that
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staff members are encouraged to meet with as many families as possible. In addition, administrators and
support staff accompany teachers on visits.

Improvement in the area of school board training was identified during our AdvancED Accreditation
review. The Academy responded expeditiously to this matter and sponsored an on-site Board training
retreat in September 2013. All board members attended and received certificates of completion. Board
members have also attended several Charter School National Conferences where specific board member
sessions were provided.

B.3  Governing Board Composition

Clyde Irvin — Board President (Eternal Life Worship Center)
Blaine Clark — Treasurer (Sprint)

Linda Edgely — Vice President (Blue Ridge Bank and Trust)
TuJuania Scott — Member (Community America Credit Union)

Resumes, Background Checks and Training Certificates of Board Members can be found in the
Appendices

B.3.1 Board Officers’ Job Descriptions and Qualifications
President of the Board
The President of the Board of Directors shall:

- preside at all meetings of the Board of Directors.

- may execute any deeds, contracts, or other instruments that the Board of Directors has authorized to be
executed.

- perform other duties prescribed by the Board of Directors.

- perform all duties incident to the office of President.
Board Secretary

The Secretary is responsible for:

the minutes of each meeting.

- aregister of the mailing address of each board member.

- for maintaining accurate documentation and meeting any legal requirements such as annual filing
deadlines.

- reviewing and updating documents as necessary and ensuring all documents are safely stored and
readily accessible.
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- performing duties as assigned by the president of the board of directors.

Board Treasurer

The treasurer shall:
- ensure that board members receive financial statements at board meetings

- sign checks, along with the board president's signature, to disburse funds to discharge obligations of
the Academy

- chair the finance committee, which will include at least one board member and one school
administrator. This committee reviews fiscal procedures and recommends approval of the budget.

Finance Committee:

The Treasurer is chair of the Finance Committee, which will include three other Board members. The
Finance Committee is responsible for developing and reviewing fiscal procedures, a fundraising plan, and
annual budget with staff and other Board members. The Board must approve the budget, and all
expenditures must be within the budget. Any major change in the budget must be approved by the Board
or the Executive Committee. The fiscal year shall be July1 through June 30. Monthly reports must include
approval of bills that exceed $1,000 as recommended by OMNI and quarterly reports are required to be
submitted to the Board showing income, expenditures and pending income. The financial records of the
organization are public information and shall be made available to the membership, Board members and
the public.

Executive Committee:

The officers will serve as the members of the Executive Committee. Except for the power to amend the
policies, the Executive Committee shall have all of the powers and authority of the Board of Directors in
the intervals between meetings of the Board of Directors, subject to the direction and control of the Board
of Directors.

B.4 Management and Operation
B.4.1 Management Team
The management team consists of the following people:

Dr. Vivian A. Roper, Superintendent

Dr. Roper has completed her ninth year as Superintendent of Lee A. Tolbert Community Academy. She
was the founding principal of the Academy in 1999. Some of her accomplishments include:

[ 42 years in the field of public education
[J  Ph.D. — Urban Leadership and Policy Studies in Education (UMKC)
[J  MS. — Educational Administration (University of Nebraska)

[0 Big 5 Kindergarten Readiness Initiative, Quality and Assessment subcommittee
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[0 AdvancED Accreditation, State Council Representative

[0 UMKC School of Medicine — Paramedic Program, Communities of Interest Committee

The superintendent operates as the controller for the Academy. An independent CPA is
contracted by the Academy for assistance with financial record keeping, audits, and other
operational processes.

Ms. Trasi Ashley, Principal

Ms. Ashley has completed her 15" year at Lee A. Tolbert Community Academy and her seventh year as
Principal. Some of her accomplishments include:

[] 15 years in the field of public education
[0 MS. — Elementary Administration

Mr. Harrison Neal, Assistant Principal of Discipline

Mr. Neal has completed his fifth year at Lee A. Tolbert Community Academy and his first as a member
of the administration. Some of his accomplishments include:

[0 Five years in the field of public education
[0 MS. — Educational Administration

[l NAACP - UMKUC, Vice President

] Phi Beta Sigma, 2" Regional Director

Ms. Caron Fauntleroy, Finance Officer

Ms. Fauntleroy has completed her third year at Lee A. Tolbert Community Academy and first year in
charge of the Finance Office. Some of her accomplishments include:

[l BS — Mass Communications and Human Resources
[l Editor of the Christian Outlook International Publication

[1 Certified Flexible Spending Consultant
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B.4.2 Organizational Chart

Board of Directors

Superintendent

Ancillary Staff " > ¢ > Supt. Parent
Advisory Council
Human Resources Y
Finance Parent Representatives —
Office Manager Grades K-8

Information Technology
i L
Principal

ASSISTANT PRINCIPALS

Instructional Staff ‘\ Design Teams / Site Council
and Support Staff (staff and Parents) Design Team Reps
Instructional Coach Curriculum and LINC!Parent
Reps
MO Certified K-8 Teachers Climate
Asst, Principal
Specialists Character
LINC Director
Paraprofessionals Community

The Academy works diligently to ensure that all positions are filled by qualified personnel.
B.5  Staffing and Human Resources

“A good teacher can inspire hope, ignite the imagination, and instill a love for learning.” Brad Henry
This quote summarizes the expectations for all faculty and staff at the Academy. We believe that all
students should have relationships with other faculty and staff members beside their assigned teachers.
With that being said, we work diligently to ensure that we employ and maintain personnel with a heart for
working with students in the urban setting.

The Academy is an equal opportunity employer. The Academy is committed to providing equal
opportunity for all individuals in all areas of recruitment, selection, placement, training, assignment,
transfer, compensation, benefits, discipline, retention, and promotion. The Academy commits itself to the
policy that there shall be no unlawful discrimination or harassment against any person because of race,
color, religion, age, sex, national origin, ethnicity, disability, sex orientation or perceived sex orientation.
All decisions with regard to employment shall be in compliance with applicable state and federal laws.
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The Academy is required by the Immigration Reform and Control Act to employ only American citizens
and aliens who are authorized to work in the United States. The purpose of this law is to preserve jobs for
those individuals who are legally entitled to them.

The Academy offers competitive salaries and benefits packages to gain and retain quality employees. Pay
increases are provided for cost-of-living, education and longevity.

The Academy’s Human Resources manager is Ms. Tracy Garcia. Ms. Garcia has 17 years of experience
in the department of Human Resources. She facilitates all aspects of the hiring process including
recruitment and screening as well any HR legal related responsibilities.

The Academy’s staff includes:
[0 3 Administrators
[0 35 Teachers
[0 9 Teacher Assistants
[0 6 District Office Staff Members
[0 4 Classified Employees
[0 3 Support Staff

As a LEA, charter schools have numerous operational and increasing supervisory responsibilities
which makes it necessary to employ qualified staff.

B.5.1 Highly Qualified Teachers
To be highly qualified a teacher must:
[1  have a four year degree,
[ have certification in the content area and grade level assigned

[1  Be able to document content expertise with a passing score on the appropriate praxis exam or by
completing and receiving 50 points on the HOUSSE form. (HOUSSE = High Objective Uniform
State Standard of Evaluation)

The definition for Highly Qualified Teachers found in Public-Law 107-110 allows for teachers in Public
Charter Schools to meet the certification requirements set forth in the States Charter School Law.

Missouri Charter School Law says 20% of the instructional personnel can be non-certified as long as they
are supervised by certificated instructional personnel. 80% of the instructional personnel must be
certificated. In a Foreign Language Immersion school the 80-20 requirement is waived and any teacher
whose duties include instruction given in a foreign language have current valid credentials in the country
in which such teacher received his or her training.

Our interpretation of the Charter Law is that 20% of the teachers could have no certificate at all while
80% would be certified either appropriately or inappropriately for the course they are teaching. As long
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as the Public Charter meets the 80-20 requirement set forth in the Charter Law, HQT would be
determined based on;

[0 Having a Bachelor’s Degree and

[0 Being able to demonstrate content expertise through a passing score on the appropriate
Praxis/content area exam or by completing and receiving 50 points on the appropriate HOUSSE
form.

The public Charter School would have to verify to DESE that at least 80% of their instructional personnel
are certified and that all core content teachers have at least a bachelor’s degree and all core teachers must
be able to document content expertise by passing the appropriate praxis exam/content area exam OR for
appropriately certified teachers completing and receiving 50 points on the HOUSSE form.

B.5.2 Professional Development

Lee A. Tolbert Community Academy is committed to providing students with the best educational
opportunities and learning experiences to increase their academic performance and equip them for
successful competition in the global community. In order to accomplish this goal, it is imperative that its
faculty and staff have access to knowledge, strategies and training to assist them with becoming experts at
their craft.

In an effort to be efficient with time and financial resources, the Academy’s Professional Development
Growth Plan was composed to address the individual and collective professional development needs of its
faculty and staff. Professional development foci were determined by the analysis of the Professional
Development Needs Assessment. After such analysis, PD foci where aligned with the Missouri
Department of Elementary and Secondary Education identified “High Leverage” Standards.

Professional Development Strategies

Teachers receive professional development the following times and through the following methods: a)
Teacher Institute at the beginning of the school year [5 days], b) monthly half-day PLC meetings, c)
weekly data team trainings, and d) bi-monthly after-school professional development workshops. New
teachers meet with the Academy’s administrators monthly for continuing PD and are engaged in a book
study. Grade level chairpersons and other teacher leaders also meet with the Academy’s administration
monthly for continuing PD. The Academy’s professional development offerings are directly linked to its
teacher evaluation program and address the following campus-wide PD goals:

Focus 1: Building Capacity for Student Engagement

NEE Indicator 1.1: The teacher demonstrates content knowledge through the use of academic and
disciplinary language and facilitates students’ accurate use of academic and disciplinary language.

MOTS 1: Content knowledge aligned with appropriate instruction.

The teacher understands the central concepts, structures, and tools of inquiry of the discipline(s) and
creates learning experiences that make these aspects of subject matter meaningful and engaging for
students

Theme 1: Essential Elements of Instruction (MOTS 1.2 - “High Leverage”)

Theme 2: Integrating Instructional Technology (MOTS 6.4)
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Theme 3: Differentiated Instruction (MOTS 2.4; 3.3 - “High Leverage”)

Focus 2: Curriculum and Instruction

NEE Indicator 4.1: The teacher uses instructional strategies that lead students to problem-solving and
critical thinking.

MOTS 4: Critical Thinking

The teacher uses a variety of instructional strategies and resources to encourage students’ critical
thinking, problem solving, and performance skills.

Theme 1: 6+1 Writing Traits across content areas (MOTS 4.1 - “High Leverage”)
Theme 2: Science Fusion (MOTS 1.1 - “High Leverage”)
Theme 3: Close Reading (MOTS 4.2)

Qualifier: Evaluating Text Complexity and Informational Text
Theme 4: 21 Century Skills (MOTS 4.2)
Theme 5: Common Core (MOTS 3.1)
Qualifier: Unwrapping Standards, Identifying Shifts
Focus 3: Teacher —Student Relationships
NEE Indicator 5.3b: The teacher establishes secure teacher-student relationships.
MOTS 5: Positive Classroom Environment

The teacher uses an understanding of individual/group motivation and behavior to create a learning
environment that encourages active engagement in learning, positive social interaction, and self-
motivation.

Theme 1: Classroom Routines and Procedures (MOTS 5.1 — “High Leverage”)
Theme 2: Effective Classroom Management (MOTS 5.2)
Focus 4: Data Driven Instruction

NEE Indicator 7.4: The teacher monitors the effect of instruction on the whole class and individual
learning.

MOTS 7: Student Assessment and Data Analysis

The teacher understands and uses formative and summative assessment strategies to assess the learner’s
progress and uses both classroom and standardized assessment data to plan ongoing instruction. The
teacher monitors the performance of each student and devises instruction to enable students to grow and
develop, making adequate academic progress.

Theme 1: Data Teams (MOTS 7.6)
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Theme 2: Common Assignments and Assessments (MOTS 7.1)

Theme 3: SMART Goals
Theme 4: Rubrics (MOTS 7.2 - “High Leverage”)

Theme 5: Critiquing Student Work (MOTS 7.2 - “High Leverage”)

B.6 Student Recruitment and Enrollment
Non-Discrimination Policy

The Academy reaffirms its belief that every student regardless of race, color, sex, national origin, age,
ethnicity, religion, disability, sexual orientation or perceived sexual orientation be given equal
opportunity for educational development.

The Academy recognizes the importance of providing each student with a school environment conducive
to intellectual, emotional and social growth through participation in a full range of educational programs
and activities. The Academy’s and staff’s commitments insure equal educational opportunities in course
offerings, guidance and counseling, test procedures, extracurricular activities, discipline procedures and
student support services.

It is the policy of the Academy to provide a free and appropriate education for students with disabilities.
Students with disabilities are those who, because of certain atypical characteristics, have been identified
by professionally qualified personnel as requiring special educational planning and services. Students
with disabilities will be identified on the basis of physical, health, sensory, and/or emotional handicaps,
behavioral problems or observable exceptionalities in mental ability. It is possible that a student may have
more than one type of disability.

The Academy’s programs and services available to meet the needs of these students will be in
accordance with The Individuals with Disabilities Education Act, The Education for All Handicapped
Students Act of 1975, The Rehabilitation Act of 1973, Section 504, and § 162.670 - .995 RSMo.,
Missouri Special Education Services. In addition, the identification of students with disabilities and the
services provided by the District will be in accordance with the regulations and guidelines of the Missouri
Department of Elementary and Secondary Education's Current Plan for Part B of The Education of the
Handicapped Act, as amended. (See Policy and Regulation 6250 - Instruction for Students with
Disabilities.) (Policy 2110)

Enrolling Students

In order to attend the Academy, the parent or legal guardian must reside within the district boundaries of
the Kansas City, Missouri School District. In addition, the parent or legal guardian must provide copies of
the following documents:

a child's birth certificate
a child's current immunization records
d school records (school records will be requested from previous school)
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Re-Enrollment for Next School Year

Returning families must have all of the child's legal documents on file in the school office. All parents
must reapply to the academy every year by submitting an application for the child to be admitted to the
academy; failure to do so may jeopardize the student’s placement or admission to the academy. Early
enrollment begins in January. All families have to re-apply. At that time, spaces are available on a first-
come, first-served basis. Enrollment Lottery occurs when it appears that grade levels receive more
applications than spaces available. At that time, a lottery is held and a waiting list is created.

Student Recruitment Activities

In January of each year, the Academy’s office manager contacts area pre-school programs for recruitment
purposes. Office personnel and the superintendent visit various sites to meet parents of potential students
to fill 70-80 kindergarten openings. Each year, they participate in recruitment fairs at Operation
Breakthrough, Inc. ; YMCA Thomas Roque Head Start; YMCA Metro Head Start; and, St. Marks United
Intercity Child Care. In addition, radio and television advertisements announcing available openings in
various grade levels are aired. Flyers are mailed throughout the local Kansas City area and posted in local
churches and grocery stores.

During early spring, the Academy hosts Kindergarten Round-Up. Flyers and commercials request that
parents RSVP. At the event, incoming recruits participate in activities with the kindergarten teachers
while the principal, social worker, and other support staff share the Academy’s program with guests. The
parent guests meet the teachers and participate in Q&A sessions to learn more about LATCA’s program.
Parents then submit their enrollment packets and sign-up for a screening. If the number of recruits
exceeds the number of spaces available, a lottery is held and a waiting list is created.

Kindergarten Readiness Screenings

The Academy uses a screening process to measure the school readiness of incoming kindergartners. Title
I teachers and other staff members administer the Dial 3 assessment to all kindergartners as a part of the
enrollment process. The assessment results are shared with kindergarten teachers to inform their
instruction and development of Individual Learning Plans, when necessary. The school collaborates with
Head Start programs, Operation Breakthrough, and other local preschools and daycare providers to assist
with students’ school readiness. The Academy also provides Summer School for incoming kindergarten
students which is a common and allowable practice among public schools. Incoming kindergarteners
follow a daily schedule of instruction and other learning experiences that assist with their transition to a
full day of school.

B.7  Parent, Community and Educator Involvement
B.7.1 School Leadership

The Academy is committed to inviting all stakeholders to participate in their educational program.
School stakeholders need to be invited to the design teams to share their voices of expertise and
experience when creating a shared school vision. “... shared vision or ownership (which is
unquestionably necessary for success) is more of an outcome of a quality change process than it is a
precondition for success” (Fullan, 2007, p. 41). Therefore, the involvement of stakeholders should be
authentic. Many stakeholders will see through any farce of engaging them in any meaningless activity or
if their voices are not truly heard. Stakeholders must be invited to school in order to participate in
meaningful ways.
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Design Teams

Using the Basic Schools Model, Design Teams were created to provide opportunities for stakeholders to
participate in directing the vision and operation of the school. Faculty and staff along with students and
parents meet monthly to discuss various school initiatives, programs, etc.

Community Design Team: scheduling, landscaping, public relations, coordinating fundraisers, determining availability of
rooms for school functions, Professional Development.

Curriculum Design Team: assemblies, integrating Arts into classrooms, multi-cultural activities, newsletter, increase TV/media
use as part of instruction, technology training for staff and parents, increase software availability, and integrate computers with
curriculum, Curriculum Night, Professional Development.

Climate Design Team: social events; wellness programs; lunches and snacks for staff meetings and in-services; parent, volunteer
and staff recognition, Professional Development.

Character Design Team: attendance recognition, spirit week, student incentive programs, honor roll, Principal's Breakfast,
Professional Development.

Student Assistance Team (SAT): Staff team that brainstorms intervention strategies for students
experiencing difficulty in the classroom setting. The parents of the specific students to be referred are
invited to attend and participate.

Site Council

This group consists of parent and staff representatives from each grade level and meets the fourth Thursday of
each month. Design Teams report on upcoming events in order to receive feedback from constituents. Building
administrators are participants as well.

Superintendent’s Advisory Council (By invitation only)

The Superintendent’s Advisory Council meets with the superintendent to discuss and investigate issues. They
also recommend policy to the Board of Directors. Parents who have concerns and general suggestions should
contact their grade level's advisory council representative.

B.7.2 Parent/Guardian Involvement

At the Academy, we truly believe that "it takes a village to raise a child." “Parent engagement in the
student educational experience includes an array of meaningful opportunities. The school website
provides parents access to a monthly newsletter, calendar, lunch menu, parent contract and student
handbook. A student information system (SISK12) has a parent portal that allows parents to monitor their
students’ academic progress, attendance, and discipline as well as other school information.” AdvancED
Accreditation Review Team

Contracts

A "Parent Contract" is provided to each family at the beginning of each school year. The contract is an agreement to
participate in school functions and twenty (20) hours of volunteer work per family during the school year. This school/family
team assures that the academic as well as emotional needs of each student are met. The contract encourages partnership
between family and school. Parents have ample opportunities to eam volunteer hours by working in classrooms or on
committees, attending performances, chaperoning field trips, making bulletin boards, and representing our school at
community events.
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P.E.A.CE. (Parent Group)

P.E.A.C.E. stands for Parents Empowered to Appreciate Children's Education. This is a parent organization
that is organized by the parents at LATCA and meets quarterly after school. Parent attendance at these meetings
counts towards the encouraged volunteer hours. PEACE meetings are coordinated by the school's Title I
Department.

Design Teams

Parents are encouraged to join the Academy's design teams and actively participate in the achievement of
the Academy's goals. There are four (4) design teams. Parents may join as many as they wish. Parents
who wish to be part of and have input about what goes on at the Academy are encouraged to sign up.

B.7.3 Community Involvement
LINC Partnership

The Local Investment Commission (LINC) is a citizen-driven community collaborative involving efforts
by the state of Missouri to work with neighborhood leaders, citizens, business, civic and labor leaders to
improve the lives of children and families in the Kansas City region. — LINC website

The “Before and After School” program at the Academy extends to students the opportunity to embrace a
variety of activities and learning experiences designed to enhance their abilities to become productive,
resourceful and creative individuals. Through the joint effort of parents, teachers, students, and
concerned individuals within the community, the program offers not only basic living skills but also
artistic, athletic, and academic learning experiences. This program is exclusively funded by LINC and its
community partners.

Junior Achievement of Mid-America

JA Worldwide is the world’s largest organization dedicated to educating students about workforce
readiness, entrepreneurship and financial literacy through experiential, hands-on programs. Junior
Achievement programs help to prepare young people for the real world by showing them how to generate
wealth and effectively manage it, how to create jobs which make their communities more robust, and how
to apply entrepreneurial thinking to the workplace. Students put these lessons into action and learn the
value of contributing to their communities. JA’s unique approach allows volunteers from the community
to deliver our curriculum while sharing their experiences with students. Embodying the heart of JA, our
classroom volunteers transform the key concepts of our lessons into a message that inspires and

empowers students to believe in themselves, showing them they can make a difference in the world. - JA
website

The Academy has partnered with Junior Achievement in an effort to enhance the entrepreneurial program.
JA volunteers provide students K-8 with business and financial literacy instruction through literature,
activities and games. Students learn the steps to creating a viable business and various marketing tools to
ensure business success. JA volunteers are people who work in corporate America and are able to
provide our students with relative and up-to-date business knowledge and experiences.
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Other Community Partnerships

[] Niles Home For Children [0 Houghton Miffllin Harcourt (Science

Fusion)
[0  GFWC Achieving by Reading Club

[J Ozanam: BIST
[1  University of Phoenix

[l Missouri Charter School Association
[l RAZMobile

(1  Purple Guys — IT Company
[0 University of Missouri, Columbia

[0 Apple
[] The Kansas City Globe

[1 Network for Effective Educators
[ The Writer’s Place

[1 Exchange City
[ AT&T

[0 Science City
[0 Microsoft

[J Friends of Alvin Ailey
[0 Architects of Kansas City

B.7.4 Enrichment Programs and Student Activities

LATCA offers a variety of after school activities to help keep students excited about learning. Students
who receive lower than a 2.5 grade point average at semester are not eligible to participate in any
extracurricular activities. They are placed on probation and unable to participate in any extracurricular
activities until the following semester grades are posted. For example, students who receive a 2.5 or
above may participate on LATCA basketball, track, volleyball, band, or debate teams. Students not
meeting grade requirements in academic areas are unable to participate in extracurricular activities until
the next posted semester grades show adequate improvement. Some study halls and tutoring may be
offered to students involved in extracurricular activities.
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Business Plan |

Budget

Financial Management
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C. Business Plan: District Board Language

C.1 Budget

Each year the Superintendent submits to the Board for their consideration a detailed annual budget
showing estimates of income and expenditures for the ensuing fiscal year. The Board may accept, reject,
modify or request revisionsof the budget. The Board, with assistance from school administration, will
prepare a school budget that will serve a complete financial plan that states anticipated receipts and
expenditures fo the school during the planned fiscal year.

By law the approved estimated expenditures for each fund cannot exceed the estimated revenues to be
received plus the unencumbered beginning cash balance for the fund. After the beginning of the fiscal
year, the superintendent shall review with the Board the adopted budget in relationship to the beginning
cash balances for each fund.

See Appendices
C.2 Financial Management

Investment of School Funds (Board Policy 3160 — not currently implemented)

The Tolbert Charter Academies Board has an obligation to the patrons of Tolbert Charter Academies to
direct the management of School funds. The primary objective of the TCA's investment plan will be
legality, safety, liquidity, yield and the provision of a capital base for future needs. In the management of
such funds, TCA adheres to the "prudent investor" rule. Investments will be made with judgment and
care, under the circumstances which persons of prudence, discretion and intelligence exercise in the
management of their own investments. Funds will be managed for investment, not for speculation
considering the safety of the funds invested and the probable income to be derived.

School personnel and/or Board members who are involved in the investment of School funds, will not
engage in any personal business activity which could:

1. Impair their ability to make impartial decisions concerning investment of School funds;
2. Conflict with proper execution of the School's investment program; or
3. Create an appearance of impropriety.

TCA employees and Board members involved in investment of TCA funds will disclose any material
interests in financial institutions in which they conduct business. Such disclosure will include, but not be
limited to any personal financial/investment positions that could be related to the performance of the
TCA’s investment portfolio. Similarly, TCA employees and board members involved in investment of
School funds will not engage in personal investment transactions with the same individual with whom
business is conducted on behalf of the School.

Investments will be made through banks or securities dealers who have been approved by the Investment
Committee of the State Treasurer's Office. Such banks and securities dealers will have been subjected to
an appropriate investigation by the staff of the State Treasurer's Office. This investigation will include,
among other things, a written review of the firm's financial statements and the background of the sales
representatives. All approved dealers must be fully licensed and registered NASD Brokers/Dealers or
exempt banks. Criteria used to select securities dealers include:
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1. Financial strength and capital adequacy of firm;

2. Services provided by firm;

3. Research service available;

4. Résumé, reputation, and qualifications of sales representatives;
5. Due diligence and firm references; and

6. State government expertise.

The performance goals of TCA’s active investment management program, over time, should produce
book yields that are greater than yields from low risk passive investments. In analyzing the results of
TCA'’s investment program, Tolbert Charter Academies will calculate the book yield and total rate of
return on School funds compared to the appropriate security market indexes.

The Superintendent’s Office will direct the preparation of quarterly investment reports providing a
summary of TCA’s current investment portfolio and all transactions executed since the last report.

Such investment reports will be prepared by the appropriate bank(s) or security dealers for review by the
Board and the Superintendent. Investment reports are considered to be public records and will be made
accessible to the public.

7. Résumé, reputation, and qualifications of sales representatives;
8. Due diligence and firm references; and
9. State government expertise.

Criteria and procedures implementing the TCA's investment policy have been approved by the Board and
are contained in Regulation 3160.

The Tolbert Charter Academies (TCA) Board has a series of policies to provide direction regarding the
budget and financial affairs which reflect the educational philosophy of TCA and provide a framework in
which Tolbert Charter Academies’ administration can effectively operate.

The budget and finance processes conform to all state and local requirements as set forth by Missouri
Accounting Manual, Department of Elementary and Secondary Education rules, and Tolbert Charter
Academies Board policies. Since the Academy does not have any private sponsors, all revenue is
generated from state and federal dollars. If and when any program grants are received, that revenue will
be recorded under the activity fund.

Good business necessitates keeping accurate, legal and understandable records of receipts and
expenditures. It is also essential that procedures be followed which will help to insure that the budget
adopted by the TCA Board is effective in providing parameters for its fiscal affairs.

The purpose of the budget and financial policies for TCA will be to provide direction for a systematized
procedure that maintains continuity from year to year and informs the public regarding the education and
financial operations of Tolbert Charter Academies.
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School Activity Funds

School activity funds are used to finance a program of student activities which supplement but do not take
the place of the instructional programs provided by the Board. Whether funds are collected from student
contributions, club dues, special activities, or result from admissions to events or from other fund-raising
activities, all funds will be under the jurisdiction of each School’s principal and the Superintendent.
School Activity Fund checks must be signed by the Superintendent and Office Manager.

The funds will be expended to benefit students currently enrolled in school. Funds may be used to support
class field trips, field work, transportation, admission fees, etc. The management of the funds will be in
accordance with good business practices, including sound budgetary and accounting procedures, and will
be audited in the same manner as School funds. There shall be full disclosure of the sources and
expenditures of all funds.

This fund will be included in the ASBR for the 2015-16 school year and will be maintained as a standard
practice.

C3 Facility

The Academy occupies the facilities on 3400 Paseo and 3400 Virginia in Kansas City MO, owned by
Victorious Life Church. The school’s campus includes 28 classrooms, 2 computer labs, gymnasium,
cafeteria, library, and auditorium.

Educational Specifications

No state and federal funds were used in the renovation of the site of which the school currently occupies.
Lease Agreement

As a part of its lease agreement:

e The Academy shares the utility bills with the church at a ratio of 70/30, the Academy paying the
majority.

e The Academy provides the custodial services for all school operation hours.

e The church, VLC, uses the shared facility during non-school hours which include evenings and
weekends.

e [ ease rates are investigated to ensure fair market rate is considered.
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Site/Facilities Retirement

As of 2015, TCA site/facilities are leased. In the event that facilities are owned by the school district, the
following guidelines are to be regarded.

Certain school buildings may no longer be adequate for instructional purposes and should be used to
benefit the School or public in other ways. In determining when a facility is to be retired from regular
school purposes, the Board will be guided by a combination of factors, to include:

1. Review of the in-depth demographic studies and population groupings.
2. Age and current physical condition of the building, its operating systems and program facilities.
3. Adequacy of site, location, accessibility, surrounding development, traffic patterns, and other

environmental conditions.

4. Reassignment of children, including alternative plans, according to Board policy.
5. Transportation factors including number of children bused, time, distance and safety.
6. Alternate uses of the building.
7. Costs/savings
a. Personnel
b. Plant operation
c. Transportation
d. Capital investment
e. Alternate use

If the Board determines to close a school, it will first consider other uses that the School might make of
the building; then it will consider its sale. Sale or lease of any School facility will be conducted as set
forth in Regulation 3380 - Sale/Lease of Real Property.

The historic value of any building will also be considered by the Board. It may take special action to
provide for a building's preservation.

C4 Transportation

Lee A. Tolbert Community Academy provides free transportation to all eligible students. The
Superintendent or her designee shall ensure the transportation services of the Academy meet all of the
guidelines established by Missouri Department of Elementary and Secondary Education.

For the past several years the academy has contracted with Apple Bus Company to provide transportation
services for our students.

Only students living over one mile from the school are eligible for transportation. All transportation
requests submitted due to an address change require proof of residency.
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The safety and welfare of TCA students is of paramount importance to the Board. Accordingly, no
person will operate a school bus unless the person possesses a valid Commercial Driver License and has
complied with the regulations of the Department of Revenue, Department of Transportation, the Missouri
Department of Elementary and Secondary Education and other regulatory agencies. The Board may
require evidence of continued good health from individual drivers at any time it deems necessary.

All School vehicles that are used to transport more than 10 passengers (including the driver) will be
inspected annually by the Missouri State Highway Patrol.

Newly purchased, newly leased, newly placed into service, newly contracted vehicles or vehicles replaced
under contracted services with a rated capacity to carry more than ten (10) passengers including the
driver, and used to transport students, shall meet state and federal specification and safety standards
applicable to school buses.

C.S Insurance

Lee A. Tolbert Community Academy carries a wide-range of insurance policies. A complete list can be
found in the Appendicies.

Insurance Programs

The Tolbert Charter Academies Board shall maintain adequate insurance programs to cover property,
liability and personnel, within the requirements of good risk management and state law. The
administration will recommend to the Board the kind and amount of property, casualty and/or liability
insurance needed for the protection of the School property, employees, and Board of Education, and will
administer insurance authorized by the Board, unless otherwise directed.

Every effort shall be made to obtain insurance at the most economical cost consistent with required
service by obtaining quotations or by negotiations, whichever method is advantageous to the School.

Tolbert Charter Academies will maintain coverage on all buildings and capital outlay contents. Coverage
should be 100% without coinsurance if available.

Liability coverage should include comprehensive general liability, employee benefits liability, vehicular
liability and board legal liability.

Liability Coverage

Tolbert Charter Academies Board recognizes that legal actions may be initiated from time to time against
TCA as a corporate entity, against the Board as a whole, against Board members as individuals, or against
District officers, employees or other agents. The TCA Board also recognizes the contribution that is
rendered to the students of Tolbert Charter Academies by volunteers and is mindful that legal actions may
be initiated against these individuals as well.

To protect members of the TCA Board, District officers, employees, other agents and volunteers in the
performance of their duties and responsibilities, the Board will defend its Board members, officers,
employees, other agents and volunteers against claims for suits arising out of the performance of their
duties and responsibilities. The Board shall indemnify its Board members, officers, employees, other
agents and volunteers against all financial liability or loss resulting from such claims or suits including
judgments for damages, attorney's fees, fines, court costs and amounts paid in settlement of such matters
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and reasonable and customary ancillary costs. Ancillary costs may include, for example, travel expenses
incurred by Board members or others if they must appear for a case that is being tried outside the area.

The protection provided by this policy shall apply on an occurrence basis, which means that an individual
will be indemnified even though he/she is no longer a member of the Board or employed by or otherwise
associated with the School when the lawsuit is filed.

The TCA Board reserves the right, however, to deny representation and indemnification to any person
covered by their Board policy in any instance in which there would be no coverage under the School
applicable liability insurance program in which the claim "results in civil judgment or criminal conviction
for" an intentional tort, immoral conduct, violation of any criminal or civil statute or violation of Board
policy or regulations or administrative order or directive, whether verbal or written.

As a prerequisite to the right of legal representation and indemnification, any person who is served with
legal notice commencing any action or proceeding against him/her for which indemnification is sought is
required to immediately notify the Principal of the legal action after receipt of such legal notice.

TCA shall maintain a program of self-insurance and/or insurance coverage sufficient to provide the legal
defense and indemnification described in this policy. However, TCA’s purchase of liability insurance
does not waive its entitlement to sovereign immunity.

Libility Insurance Coverage

Damage to rented premises $5,000,000
Personal & Advertising Injury $5,000,000
General Aggregate $10,000,000
Products/Operations $5,000,000

Libility Insurance Coverage cont.
Automobile Combined Single $5,000,000

Workers Compensation

Each Accident $5,000,000
Disease — Employee $5,000,000
Disease — Policy $5,000,000

C.6 OMNI Regulations/Requirements

General Procurement Standards: Procurement standards apply to the purchase of supplies, equipment,
construction (if approved) and other services funded in whole or in part by federal grant funds, which
include the following:
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Non-Federal entity must use its own documented procurement procedures which reflect

applicable State and local laws and regulations, provided that the procurements conform to
applicable Federal law.

Non-Federal entity must maintain oversight to ensure that contractors perform in accordance with
the terms, conditions, and specifications of their contracts or purchase orders.

The non-Federal entity must maintain written standards of conduct covering conflicts of interest
and governing the actions of its employees engaged in the selection, award and administration of
contracts.

o No employee, officer, or agent may participate in the selection, award, or administration
of a contract supported by a Federal award if he or she has a real or apparent conflict of
interest.

o Such a conflict of interest would arise when the employee, officer, or agent, any member
of his or her immediate family, his or her partner, or an organization which employs or is
about to employ any of the parties indicated herein, has a financial or other interest in or a
tangible personal benefit from a firm considered for a contract.

o The officers, employees, and agents of the non-Federal entity may neither solicit nor
accept gratuities, favors, or anything of monetary value from contractors or parties to
subcontracts

If the non-Federal entity has a parent, affiliate, or subsidiary organization that is not a state or
local government, the non-Federal entity must also maintain written standards of conduct
covering organizational conflicts of interest.

The non-Federal entity must avoid acquisition of unnecessary or duplicative items.

The non-Federal entity is encouraged to enter into state and local intergovernmental
agreements for use of common or shared goods and services.

The non-Federal entity is encouraged to use Federal excess and surplus property.

The non-Federal entity is encouraged to use value engineering clauses in contracts for
construction projects.

The non-Federal entity must award contracts only to responsible contractors possessing the
ability to perform successfully under the terms and conditions of a proposed procurement.

The non-Federal entity must maintain records sufficient to detail the history of procurement.
The records will include, but are not necessarily limited to the following: rationale for the
method of procurement, selection of contract type, contractor selection or rejection, and the
basis for the contract price.
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e The non-Federal entity must be responsible for the settlement of all contractual and
administrative issues arising out of procurements.

Reference 2 CFR Part 200.318

Competition: All procurement transactions must be conducted in a manner providing full and open
competition. Situations considered to be restrictive of competition include but are not limited to:

e Placing unreasonable requirements on firms in order for them to qualify to do business.

e Requiring unnecessary experience and excessive bonding.

e Noncompetitive pricing practices between firms or between affiliated companies.

e Noncompetitive contracts to consultants that are on retainer contracts.

e Organizational conflicts of interest.

e Specifying only a “brand name” product instead of allowing “an equal” product to be offered.
e Any arbitrary action in the procurement process.

The non-Federal entity must have written procedures for procurement transactions. These procedures
must ensure that all solicitations:

e Incorporate a clear and accurate description of the technical requirements for the material,
product, or service to be procured.

e Identify all requirements which the offerors must fulfill and all factors to be used in
evaluating bids or proposals.

The non-Federal entity must ensure all prequalified lists of persons, firms, or products which are used
in acquiring goods and services are current and include enough qualified sources to ensure maximum
open and free competition.

Reference 2 CFR Part 200.319

Methods of Procurement: The non-Federal entity must use one of the following methods of procurement
or be more restrictive with their policies:

e Micro-purchases. Procurement by micro-purchase is the acquisition of supplies or services
which are less than $3,000. This purchase may be awarded without soliciting competitive
quotations.

e Small purchase procedures. Small purchase procedures are those simple and informal
procurements for securing services, supplies or other property that cost between $3,000 and
$150,000. Price and rate quotations must be obtained from at least two qualified sources.
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e Sealed bids (formal advertising). Bids are publicly solicited and a firm fixed price contract is
awarded. The sealed bid method is preferred for procuring construction.

e Competitive proposals. The technique of competitive proposals is normally conducted with
more than one source submitting an offer and either a fixed price or cost-reimbursement type
of contract is awarded.

e Noncompetitive proposals. This is the solicitation of a proposal from only one source and
may be used only when one or more of the following applies: The item is available only from
a single source; the public emergency for the requirement will not permit a delay; the pass-
through entity authorizes noncompetitive proposals in response to a written request; and/or
after solicitation of a number of sources, competition is determined inadequate.

Travel Costs
General

Travel costs are the expenses for transportation, lodging, subsistence, and related items incurred by
employees who are in travel status on official business of the non-Federal entity.

Such costs may be charged on an actual cost basis, on a per diem or mileage basis in lieu of actual costs
incurred, or on a combination of the two, provided the method used is applied to an entire trip and not to
selected days of the trip, and results in charges consistent with those normally allowed in like
circumstances in the non-Federal entity’s non-federally-funded activities and in accordance with non-
Federal entity’s written travel reimbursement policies.

Lodging and Subsistence

Costs incurred by employees for travel, including costs of lodging, other subsistence, and incidental
expenses, must be considered reasonable and otherwise allowable only to the extent such costs do not
exceed charges normally allowed by the non-Federal entity in its regular operations as the result of the
non-Federal entity’s written travel policy.

In addition, if these costs are charged directly to the Federal award documentation must justify that:
(1) Participation of the individual is necessary to the Federal award; and
(2) The costs are reasonable and consistent with non-Federal entity’s travel policy.

Documentation could include any or all of the following:

* Agenda
* List of Attendees
* Prior Written Approval

* Written Justification Statement
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Dependent Care

A non-Federal entity may not use its grant funds for temporary dependent care costs unless specifically
permitted by the authorizing statute, regulation and Department.

Reference: 2 CFR Part 200.474
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Assurances ‘

73|



Lee A. Tolbert Community Academy |

D. Assurances

See Appendices
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Performance Contract ‘
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E. Performance Contract

UMKC Charter School Renewal Performance Contract

The University of Missouri, Kansas City (UMKC) Charter School Center considers a number of
factors when making renewal determinations. Of primary importance is whether or not a school
is generating college and career ready students by serving their academic needs with excellence.
Towards this end, and in accordance with State Statue, UMKC Charter School Center schools
are required to enter into a performance contract. This performance contract sets the standards
for high achievement, provides for interventions when necessary, and delineates non-renewal
and/or revocations procedures when achievement goals are not being met. This performance
contract is a part of the school’s charter and is updated annually through a series of internal and
external audits.

To oversee this process, Lee. A. Tolbert Community Academy convened a renewal committee.
The participants of this committee included representation from the staff, administration, board
of directors, special services, parents, and community members. The process of internal and
external audits identified the school’s strengths and weaknesses and provided the data by which
the school, in conjunction with its sponsor, identified its major goals and objectives for the
length of the renewal period.

As the sponsor, the UMKC Charter School Center will monitor this school’s academic
performance regularly. Monitoring results will identify needed support measures. Those supports
and/or interventions may include some, or all, of the following:

(1 On site instructional monitor

[J Formative and summative assessments

[J Teacher/Leader evaluation

[] Targeted audits

[J Research based instructional interventions

Over the length of this contract, Lee A. Tolbert Community Academy and the UMKC Charter
School Center reserve the right to adjust specific targets for each goal based on actual yearly
outcomes and/or progress towards the “Top 10 by 20 “ goals.

UMKC Charter School Representative Lee A. Tolbert Community Academy
Official
Date Date
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Performance Contract

Audit Results
Internal/External Audit | Exceeds Meets Approaching | Does Not | Improvement
of Performance Standards Standards Standards Meet Goal

Contract Components Standard Required

Charter X

Implementation

Academic X

Achievement

Organization X

Performance

Governance X

Financial Status/ X

Sustainability

Student achievement results at Lee. A. Tolbert Community Academy, determined by a review of
the last three year’s of MAP scores, and, as indicated in the UMKC Charter School Center
Performance Contract document, classifies Lee. A. Tolbert Community Academy as: Tier I11
Provisionally Accredited District
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Goal Area — Student Performance

Math: Lee A. Tolbert Community Academy will increase its MPI score in mathematics
incrementally each year until reaching the score needed to meet the Missouri Department of

Education’s goal of Top 10 by 20 in 2020.

The MPI goal scores will EXPONENTIALYEARLY - Tolbert
increase by the following MAT - MPI Points needed to meet Top-10-by-20 in 2020
number of points each year: T — %]
o given the projected MPI / “z
2016-17: 311 @//
2017'18: 323 o Jm _____ 1:’ 7 95
2018-19: 341 - J
2019-20:365 £um // /
2020-21:395 g —f
o 339 /
These numbers may be revised - %// -
based on changes to the state’s = e B e
accountability system beginning o s = o
in 2015. .
Improvement Implementation Person(s) Resources
Strategy Timeline Responsible
Saturday School 2015-16
Curriculum Emphasis:
Ml;l:[rﬁcu um Emphasis STAR Assessments
Add Math Enrichment | 2015-16 Georgia Math
Instructor Engage New York
Weekly use of 2015-16 FASTT Math
. Fraction Nation
Common Core *Principal Study Island
Performance Coach * Asst. Principal — C&I yS
. . Go Solve
materials *Instructional Coach Professional Develobment
Targeted After-school | 2015-16 P
Tutoring Data Teams
Comprehensive 2016-17 i\/[ath Enrichment
. ) nstructor
Curriculum Review
Add Math Enrichment | 2016-17
Class to grades 3-8
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English Language Arts: Lee A. Tolbert Community Academy will increase its MPI score in
English Language Arts incrementally each year until reaching the score needed to meet the
Missouri Department of Education’s goal of Top 10 by 20 in 2020.

’_The MPI goal scores Wlll EXPONENTIALYEARLY - Tolbert
mcrease by the fOllOWll’lg ELA - MPI Points needed to meet Top-10-by-20 in 2020
number of points each year: Nl Pe—
m) ghen th projected W 7
2016-17: 330 = ozl J
2017-18: 338 RETEa T — e
2018-19: 350 - /
2019-20:366 - //
2020-21:386 £ s
These numbers may be revised = — —
based on changes to the state’s = yd e
accountability system beginning m sy
in 2015. -
Improvement Implementation Person(s) Resources
Strategy Timeline Responsible
Implementation of 2015-16
New Curriculum in
English Language Arts
grades 1-6
Saturday School 2015-16 Sﬁﬁ Assessments
Curriculum Emphasis: S ssessmer}t
English Language Arts Jourr‘leyls Reading
Daily Oral Language | 2015-16 g:;r(;c&gm
implementation grades Svstem 44
2-8 “Principal Vgalk to Read
Weekly use of 2015-16 *Asst. Principal — C&l Study Island
Common Core *Instructional Coach Ti tleyI Teachers
Performance Coach Professional
mattenals Development
Uninterrupted 90 2015-16 Data Teams
minute Reading Block
Targeted After-school | 2015-16
Tutoring
Add English Language | 2016-17
Arts Enrichment Class
to grades 3-8
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Science: Lee A. Tolbert Community Academy will increase its MPI score in Science
incrementally each year until reaching the score needed to meet the Missouri Department of

Education’s goal of Top 10 by 20 in 2020.

’_The MPI goal SCOTES Wlll EXPONENTIALYEARLY - Tolbert
increase by the following SCI - MPI Points needed to meet Top-10-by-20 in 2020
number of points each year: Rl P—

320 | gien the projoced M1 I%I
2016-17: 287 - 4
2017-18: 297 - s
201 8_19: 3 12 :: 1 2020 "Met"=352.8 | /, E13
2019-20:332 - /ﬂ/ /
2020-21:357 E“’ T),

- G
These numbers may be revised - e %
based on changes to the state’s ) 215 —
accountability system beginning P
in 2015. - . ‘ ‘ ‘ . . ‘ ‘ ‘ ‘

Improvement Implementation Person(s) Resources
Strategy Timeline Responsible

Add Science Lab 2014-15
w/teacher Science Fusion
New Science 2014-15 *Principal Science lab
Curriculum *Asst. Principal — C&I Professional Development
Daily Science 2015-16 *Ins tr.uc tional Coach Data Teams
Instruction
Add Science 2015-16
enrichment class
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Goal Area — Student Perception

Culture & Climate: In order to address the student-to-school relationship as noted in the
perception data analysis, the Academy will revise and re-implement the CARE team structure
by second semester of the 2015-16 school year, which will meet weekly providing all students
with character education and another positive adult contact in the building.

The school climate scale identifies the degree to which all students feel respected and valued. As
school climate has historically been identified as a strong correlate to improved student
achievement, it should be noted that the AQ data confirm that the climate for learning at Lee A.
Tolbert from the students’ perspective is above average as compared to district level students’
responses statewide. At the 3.9 mean agreement level, the School Climate Scale was at the 74th
percentile. Five of the six individual items were below the 4.0 agreement level with items, “My

opinion is valued by teachers and administrators” (3.03/6th percentile) and “If a student has a
problem there are teachers who will listen and help,” (3.98/1st percentile) negatively impacted
the scale. The highest individual item for students comlg)ared to statewide responses was,

t

“Teachers in my school really care about me” (4.17/10

percentile). It should be noted that the

standard deviation for this scale was relatively high indicating considerable difference in the
perceptions of climate by students.

Improvement Implementation Person(s) Resources
Strategy Timeline Responsible

Teacher-Student January 2016
Relationships added to | Maintained for
Teacher Evaluation the duration of
Expectations this charter *Principal Boys Town model
CARE team activities * Asst. Principal — C&I for Social Skills
will include discussion *Instructional Coach School generated
prompts about school * Asst. Principal — Discipline | writing &
culture and climate * School Social Worker discussion prompts
“Stop and Jot” writing
prompts about school
culture and climate
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Goal Area — Charter Theme

Charter Theme: The Young Entrepreneur Spirits program that addresses the Academy’s charter
theme of entrepreneurship and financial literacy will include content that will be embedded into
the daily routines and structures of the Academy. Collaboration with the Center of
Entrepreneurial Ecosystem Development will assist the Academy to strengthen the LATCA
scholars’ creativity, problem-solving and critical thinking skills through annual staff professional
development, rigorous student learning experiences and development of multiple community
partnerships.

Improvement Implementation Person(s) Resources
Strategy Timeline Responsible

Partnering with CEED | 2016-17 school

Providing staff year
professional Maintained for
development the duration of

Obtain financial this charter
literacy curriculum to
be implemented during

social studies block CEED

Council for
Economic
Education
Federal Reserve
Bank

Jr. Achievement

Design and implement *Principal

learning experiences * Asst. Principal — C&l

that will enhance *Instructional Coach
students’ knowledge * Asst. Principal — Discipline
and skills to
communicate
effectively, think
critically, problem
solve, be good team
members and be
resilient which are all
necessary skills for
entrepreneurs
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Appendices: Education Plan ‘

Sample Lesson Plans

Sample Daily Schedule
Enrollment History and Projections
Annual Calendar
Performance Contract
School Disciplinary Policy
School’s Grievance Procedures for Parents and Guardians
Perfomance Contract Plan
Perception Data Report
LATCA Brochure
Debate KC Awards Night Winners
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Appendices: Organizational Plan ‘

Insurance Policies

Articles of Incorporation & Corporate By-Laws
Non-Profit Corporation Evidence
Board Member Background Checks
Board Member resumes
UMKC CSC Statutory Responsibilities of Board Members
Job descriptions: Administration Team
Staff Handbook (Table of Contents)

Letters of Support from Community Partners
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Appendices: Business Plan ‘

Charter School Budget
Cash-Flow Analysis
KCMSD Map Showing Current Location
UMKUC Charter Application Assurances Statement
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Daily Schedule Sample 2015-2016

1°" GRADE

8:20-8:40 MORNING WORK/BATHROOM

8:40-9:40 WRITING
9:45-10:40 SPECIALS
10:45-11:15 LUNCH
11:15-11:40 RECESS/BATHROOM
11:40-1:15 READING BLOCK

1:15-2:15 MATH

2:15-3:00 SCIENCE

3:00-3:20 STOP,DROP,JOT-3:00

3%° GRADE

8:20-8:40 MORNING WORK/BATHROOM
8:40-10:10 READING BLOCK
10:10-10:45 SCIENCE PT. 1
10:45-11:40 SPECIALS
11:45-12:15 LUNCH
12:15-12:40 RECESS/BATHROOM
12:40-1:10 SCIENCE PT.2
1:10-2:10 MATH

2:10-3:20 WRITING

STOP,DROP,JOT-3:00
5™ GRADE

8:20-8:45 MORNING WORK/RESTROOM

8:45-9:40 SCIENCE

9:40-10:45 MATH
10:45-11:40 SPECIALS
11:40-12:00 RECESS/BATHROOM
12:00-12:30 LUNCH

12:30-2:00 READING BLOCK

2:00-3:20 WRITING

STOP,DROP,JOT-3:00




2"° GRADE

8:20-8:40 MORNING WORK/BATHROOM
8:40-10:10 READING BLOCK
10:10-11:10 WRITING
11:15-11:45 LUNCH
11:45-12:10 RECESS/BATHROOM
12:10-1:05 SPECIALS
1:05-2:05 MATH
2:05-3:00 SCIENCE
3:00-3:20 STOP, DROP, JOT
6" GRADE
8:20-8:40 MORNING WORK/BATHROOM
8:40-10:10 READING BLOCK
10:10-11:25 WRITING
11:30-12:00 LUNCH
12:00-12:10 BATHROOM
12:10-1:05 SPECIALS
1:05-2:05 MATH
2:05-3:00 SCIENCE
3:00-3:20 STOP,DROP,JOT




KINDERGARTEN
8:20-8:40 | MORNING MEETING/BATHROOM
8:40-10:10 READING BLOCK

10:10-10:55 WRITING
11:00-11:30 LUNCH
11:30-12:00 RECESS/BATHROOM
12:00-1:05 MATH
1:05-2:05 SCIENCE
2:05-2:20 BATHROOM
2:20-3:00 SOCIAL STUDIES
3:00-3:20 STOP, DROP, JOT
4™ GRADE
8:20-8:40 MORNING WORK/BATHROOM
8:40-10:10 READING BLOCK
10:10-11:10 WRITING
11:10-12:10 SCIENCE
12:15-12:45 LUNCH
12:45-1:10 RECESS/BATHROOM
1:10-2:10 MATH
2:10-3:05 SPECIALS

3:05-3:20

STOP, DROP, JOT




























Math: Lee A. Tolbert Community Academy will increase its MPI score in mathematics
incrementally each year until reaching the score needed to meet the Missouri Department of
Education’s goal of Top 10 by 20 in 2020.

The MPI goal scores will
increase by the following
number of points each year:

2016-17: 311
2017-18: 323
2018-19: 341
2019-20:365
2020-21:395

These numbers may be revised
based on changes to the state’s
accountability system beginning
in 2015.

MPIPOINTS

W ow
g d

EXPONENTIALYEARLY - Tolbert
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Exponential projection of points needed to meet APR by 2020

Saturday School 2015-16
Curriculum Emphasis:
Ml::[rﬁcu um Emphasts STAR Assessments
Add Math Enrichment | 2015-16 Georgia Math
Instructor Engage New York
Weekly use of 2015-16 FASTT Math
. Fraction Nation
Common Core *Principal Studv Island
Performance Coach * Asst. Principal — C&I Y
. . Go Solve

materials *Instructional Coach Professional Development
Targeted After-school | 2015-16 Data T P
Tutoring Mata;l Ee ar.nil
Comprehensive 2016-17 I ath Enrichment

. . nstructor
Curriculum Review
Add Math Enrichment | 2016-17
Class to grades 3-8
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English Language Arts: Lee A. Tolbert Community Academy will increase its MPI score in
English Language Arts incrementally each year until reaching the score needed to meet the
Missouri Department of Education’s goal of Top 10 by 20 in 2020.

The MPI goal scores will
increase by the following

number of points each year:

2016-17: 330
2017-18: 338
2018-19: 350
2019-20:366
2020-21:386

These numbers may be revised
based on changes to the state’s
accountability system beginning

in 2015.

MPIPOINTS
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Exponential projection of points needed to meet APR by 2020

Arts Enrichment Class
to grades 3-8

Implementation of 2015-16
New Curriculum in
English Language Arts
grades 1-6
Saturday School 2015-16 STAR Assessments
. . SRI Assessment
Curriculum Emphasis: )
Enoli Journeys Reading
nglish Language Arts .
: Curriculum
Daily Oral Language | 2015-16
. . Read 180
implementation grades
o System 44
2-8 ~Principal Walk to Read
Weekly use of 2015-16 *Asst. Principal — C&I
« . Study Island
Common Core Instructional Coach .
Title I Teachers
Performance Coach .

. Professional
materials Development
Uninterrupted 90 2015-16 Deta T é’ams
minute Reading Block
Targeted After-school | 2015-16
Tutoring
Add English Language | 2016-17




Science: Lee A. Tolbert Community Academy will increase its MPI score in Science
incrementally each year until reaching the score needed to meet the Missouri Department of
Education’s goal of Top 10 by 20 in 2020.

The MPI goal Scores Wlll EXPONENTIALYEARLY - Tolbert
increase by the following SCI - MPI Points needed to meet Top-10-by-20in 2020
number of points each year: R —
Red line is 3-yr. average

390 7 given the projected MPI @

- I 386
2016-17: 287 - qaL
2017-18: 297 0 ssgf

4 | | 2020 "Met'=352.8 - =
2018'19: 312 o +20 /
2019-20:332 £ o y 4

o 332
2020-21:357 e w
_ 0 . G
These numbers may be revised - D
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based on changes to the state’s 220 226 —
oqe . . 270 267
gccountablhty system beginning NI
in 2015. -
Exponential projection of points needed to meet APR by 2020

Add Science Lab 2014-15

w/teacher Science Fusion

New Science 2014-15 *Princinal Science lab

Curriculum A pal - B Professional Development
- - sst. Principal — C&I

Daily Science 2015-16 *Instructional Coach Data Teams

Instruction

Add Science 2015-16

enrichment class
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Culture & Climate: In order to address the student-to-school relationship as noted in the
perception data analysis, the Academy will revise and re-implement the CARE team structure
by second semester of the 2015-16 school year, which will meet weekly providing all students
with character education and another positive adult contact in the building.

The school climate scale identifies the degree to which all students feel respected and valued. As school
climate has historically been identified as a strong correlate to improved student achievement, it should be
noted that the AQ data confirm that the climate for learning at Lee A. Tolbert from the students’
perspective is above average as compared to district level students’ responses statewide. At the 3.9 mean
agreement level, the School Climate Scale was at the 74th percentile. Five of the six individual items
were below the 4.0 agreement level with items, “My opinion is valued by teachers and administrators”
(3.03/6th percentile) and “If a student has a problem there are teachers who will listen and help,” (3.98/1st
percentile) negatively impacted the scale. The highest individual item for students compared to statewide
responses was, “Teachers in my school really care about me” (4.17/10" percentile). It should be noted
that the standard deviation for this scale was relatively high indicating considerable difference in the
perceptions of climate by students.

Teacher-Student January 2016

Relationships added to | Maintained for

Teacher Evaluation the duration of

Expectations this charter *Principal Boys Town model
CARE team activities *Asst. Principal — C&l for Social Skills
will include discussion *Instructional Coach School generated
prompts about school * Asst. Principal — Discipline | writing &

culture and climate * School Social Worker discussion prompts
“Stop and Jot” writing

prompts about school

culture and climate




Charter Theme: The Young Entrepreneur Spirits program that addresses the Academy’s charter
theme of entrepreneurship and financial literacy will include content that will be embedded into
the daily routines and structures of the Academy. Collaboration with the Center of
Entrepreneurial Ecosystem Development will assist the Academy to strengthen the LATCA
scholars’ creativity, problem-solving and critical thinking skills through annual staff professional

development, rigorous student learning experiences and development of multiple community
partnerships.

Partnering with CEED | 2016-17 school

Providing staff year
professional Maintained for
development the duration of
Obtain financial this charter

literacy curriculum to
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. ) EED
social studies block ¢ .
- - Dt Council for
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. : % . Economic
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. « : Education
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students’ knowledge * Asst. Principal — Discipline Bank
and skills to .
. Jr. Achievement
communicate

effectively, think
critically, problem
solve, be good team
members and be
resilient which are all
necessary skills for
entrepreneurs




Performance Contract Plan

Date:

[ ] District Plan  District Name:
or

X School Plan Building Name: Lee A. Tolbert Community Academy Building Code: 048910 Grades Served: K-8

County/District Code:

Accountability Plan Due To: [ ] Priority School X Focus School [ ] Risk Factors [ | Other

See guidance for all individuals who need to be included in the RSIT team.

Regional School Improvement Team

Name

Position

1.

2. Mr. Walt Brown

3. Dr. Vivian Roper

4. Ms. Marsha Chappelow
5.Ms. Trasi Ashley

6. Mrs. Kacy Parker

7. Mr. Harrison Neal

8. Mrs. Leah Lucero

9. Ms. Angela Boley

10. Dr. Phyllis Chase

1. Area Supervisor

2. Federal Instructional Supervisor
3. Superintendent

4. Charter School Field Director

5. Principal

6. Asst. Principal of Instruction

7. Asst. Principal

8. Federal Programs Coordinator
9. Instructional Guide

10. UMKC Charter Sponsor

plan.

Description of how [ LATCA stakeholders have been identified as: Charter School Sponsor (UMKC), TCA School Board, Superintendent,

staff and School Administration, Teachers, Students, Parents

stakeholders will be | Plan Developers: Superintendent, School Administration, Teachers, Outside Consultant

informed and Communication Plan: Internal dissemination of plan will occur during the LATCA staff meetings
engaged in the External dissemination of plan will occur during the following meetings:

Superintendent’s Advisory Council, Site Council, P.E.A.C.E Parent Meetings
Stakeholders will be encouraged to be engaged during professional development sessions,
Professional Learning Community meetings, school visitations, advisory meetings, etc.
Plan updates will be communicated via school monthly newsletter, weekly staff meetings,
monthly advisory meetings, quarterly Board Meetings

LATCA Focus School’s Plan 2015-2016
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Performance MPI Score Projections to meet State Student Performance Expectations
Contract Goals:
Student
Performance
2014act | 2015act | 2016est | 2007est. | 2018est | 2010est. | 2020 est.
Englizh L anpuage 3230 3014 3208 3378 3498 363.8 383.8
Arts
athematics 3117 216.7 3113 3233 3413 363.3 3033
Science 2743 2733 2873 2073 3123 3323 3573
i
Performance The Academy employs a variety of resources to evaluate the academic program and overall impact of the Academy’s
Contract Goals: effectiveness. These resources include:
School Culture

[]

[

[

[

These data sources provide helpful information when evaluating the effectiveness of curriculum, operational procedures,
etc. of the school. The Academy administered the Advance Questionnaire to students in grade 3-8, parents, classroom
teachers and school administrators. Although most of the results from the questionnaire were favorable, the Academy
identified an area for important and concluded that that area would be a performance contract goal.

Student performance scores on state assessments

Student performance scores on campus standardized assessments
Student attendance

Student grade level promotion rate

Faculty and staff attendance

Parent completion of contractual requirements

Parent satisfaction surveys

Advance Questionnaire perceptions (students — grades 3-8; faculty; parents)

LATCA Focus School’s Plan 2015-2016
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SMART Goal: In order to address students-to-school relationships the Academy will revise and re-implement the CARE
team structure, Caring Attitudes by Respecting Everyone, by second semester of the 2015-2016 school year, which will
meet weekly giving all students another adult contact the building.

Performance The Academy maintains a vision of every child being successful in the community, not always just having a job, but
Contract Goal: creating jobs as leaders and entrepreneurs. Aligned with this thought and the charter's entrepreneur theme, each grade level

Charter Theme | participated in creating, implementing, and maintaining a school business. During their Y.E.S. classes, Young
Entrepreneurial Spirits, students worked to learn business concepts like budgets, business plans, and decision-making
strategies. These classes were intended to educate and inspire children to consider and plan for future entrepreneurial
careers and gain valuable life skills. The Academy relied on the 80/20 certification rule under the charter school law in
order to employ qualified personnel for this class. No certification category existed that addressed the content of this class.
In 2012, the Academy desiring to have 100% of its instructional staff determined as Highly Qualified under the NCLB
legislation had to remove its YES instructor and re-envision the entrepreneurial thematic program. Currently, the
entrepreneur program is in transition.

SMART Goal: The Young Entrepreneur Spirits program will be embedded into our daily structures and routines by
collaborating with the Center of Entrepreneurial Ecosystem Development, CEED, to strengthen our scholars’ creativity,
problem-solving, and critical thinking skills through annually staff professional development using the Stanford
University’s Design Thinking program, rigorous student learning experiences and development of multiple community
partnerships.

LATCA Focus School’s Plan 2015-2016

| s A



Student Performance

SMART Goal (Specific, Measurable, Achievable, Relevant and Timely):

The Academy will improve students’ performance on the State mandated standardized assessments in predetermined increments over the
next five years in the content areas of English Language Arts, Mathematics, and Science.

Rationale (name the existing conditions/data points to support the selection of the objective/goal):

In collaboration with its sponsor, the University of Missouri Kansas City, the Academy has identified student performance goals for the
performance contract. The Academy has defined SMART (specific, measurable, attainable, relevant, and timely) student performance goals
in three essential categories: English Language Arts (MAP), Mathematics (MAP), and Science (MAP). The Academy will continue to
adhere to Charter School Law by continuing to outpace the district within which it resides. The specific measures for these goals may
change annually to maintain alignment with State and Focus Schools’ expectations. The Academy expects students to make progress
towards academic performance and growth goals.

Strategy(ies) for Improvement:

Substituting Library class with a Reading class for 6-8.
Replacing Spanish class with Math and English Language Arts Enrichment
Providing transportation to Saturday School for grades 6-8.

Use of common formative and summative assessments

Teachers devote one plan time a week to tutoring

Continuous use of uninterrupted 90 minute Reading Block
Targeted after-school tutoring

Data teams — data driven instruction

Weekly review of teachers’ lesson plans for review and feedback
Daily Oral Language lesson daily for grades 2-8

Weekly use of Common Core Performance Coach materials
On-site instructional monitoring

Continuous Professional Development

Teacher/Leader Evaluations

Targeted Audits

Other Research-based Interventions

LATCA Focus School’s Plan 2015-2016
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School Culture and Climate

SMART Goal (Specific, Measurable, Achievable, Relevant and Timely):

In order to address students-to-school relationships the Academy will revise and re-implement the CARE team structure, Caring Attitudes
by Respecting Everyone, by second semester of the 2015-2016 school year, which will meet weekly giving all students another adult contact
the building.

Rationale (name the existing conditions/data points to support the selection of the objective/goal):

The following is a discussion of one of the Advanced Questionnaire indicators highlighted by Dr. Jones. The results of this indicator
prompted its determination as a Performance Contract Goal.

1. The school climate scale identifies the degree to which all students feel respected and valued. As school climate has historically been
identified as a strong correlate to improved student achievement, it should be noted that the AQ data confirm that the climate for
learning at Lee A. Tolbert from the students’ perspective is above average as compared to district level students’ responses statewide. At
the 3.9 mean agreement level, the School Climate Scale was at the 74th percentile. Five of the six individual items were below the 4.0
agreement level with items, “My opinion is valued by teachers and administrators” (3.03/6th percentile) and “If a student has a problem
there are teachers who will listen and help,” (3.98/1st percentile) negatively impacted the scale. The highest individual item for students
compared to statewide responses was, “Teachers in my school really care about me” (4.17/10"™ percentile). It should be noted that the
standard deviation for this scale was relatively high indicating considerable difference in the perceptions of climate by students.

The School Climate Scale for faculty presents a high level of agreement at a 4.14 mean agreement level on a scale of 1-5 with 5 being
strongly agree. Examination of the items within this scale reveals strong levels of agreement on three of the four items. It is clear from
the AQ data that there are notable differences in the perceptions of students taking the survey and the faculty. Where differences
between faculty and student perceptions surface, the opportunity is presented for rich conversations between representatives of both
groups to identify possible reasons for the differences. Regardless, these perceptions do impact both relationships and performance

The Academy offered the following thoughts about the indicator results:

"] Although students noted the following statements “My opinion is valued ...” and “... there are teachers who will listen and help”
at a low satisfaction rate, we were pleased to see that students did express positively that, “Teachers really care about me.”
However, the contradiction in similar question items warranted discussion of causation.

"1 Charter Renewal Committee members noted the following as possible reasons for the discrepancy in results:

o Students’ level of understanding of question items were minimal

LATCA Focus School’s Plan 2015-2016
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o Questionnaire was administered in November, and student teacher relationships were not completely established
o Large number of new students to a school with high academic and behavioral expectations

o Length of survey

Strategy(ies) for Improvement:

{1 Teacher-Student Relationships has been added as a part of the new Teacher Evaluation System
[ CARE Team activities will include discussion prompts about school climate and culture

(] “Stop and Jot” writing prompts will be implemented about school climate and culture

LATCA Focus School’s Plan 2015-2016
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Charter Theme

SMART Goal (Specific, Measurable, Achievable, Relevant and Timely):

The Young Entrepreneur Spirits program will be embedded into our daily structures and routines by collaborating with the Center of
Entrepreneurial Ecosystem Development, CEED, to strengthen our scholars’ creativity, problem-solving, and critical thinking skills
through annually staff professional development using the Stanford University’s Design Thinking program, rigorous student learning
experiences and development of multiple community partnerships.

Rationale (name the existing conditions/data points to support the selection of the objective/goal):

“Most new jobs won’t come from our biggest employers. They will come from our smallest. We’ve got to do everything we can to make
entrepreneurial dreams a reality.” This quote by Ross Perot accurately summarizes our belief in the importance of developing a strong
entrepreneurial spirit among our youth in the urban core and providing them with foundational financial literacy. In 2004 nearly one-third
of the entire male workforce was self-employed men. In that same year 15% of women in the workforce were self-employed. According to
the 2008 reports from the US Census, almost 2,356 people move to entrepreneurship per day. This is a big figure. Even though not all of
them succeed, the report puts entrepreneurship efforts of such people at 78% of US small businesses, whereby the overall earnings are
estimated at a whopping $951 billion per year! It is the strong small businesses that can have the greatest impact of reviving and rebuilding
our urban communities. For this reason the Academy has adopted the theme of Entrepreneurship and Financial Literacy. The Academy is
committed to cultivating the creativity of youth in the urban core; translating that creativity into viable entrepreneurial pursuits; and
providing students with the necessary financial knowledge and skills to be successful citizen

Research Based Strategy(ies) for Implementation:

e Partnering with the Center of Entrepreneurial Development to create curriculum

e CEED provide professional development to all staff

e Design and implement learning experiences that will enhance students’ knowledge and skills to communicate effectively, think
critically, problem solve, be good team members and be resilient which are all necessary skills for successful entrepreneurs.

LATCA Focus School’s Plan 2015-2016
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Professional Development

SMART Goal (Specific, Measurable, Achievable, Relevant and Timely):

Over the course of the next five years, all instructional staff will receive targeted professional development to improve their practice and
improve students’ academic performance.

Rationale (name the existing conditions/data points to support the selection of the objective/goal):

Lee A. Tolbert Community Academy is committed to providing students with the best educational opportunities and learning experiences to
increase their academic performance and equip them for successful competition in the global community. In order to accomplish this goal,
it is imperative that its faculty and staff have access to knowledge, strategies and training to assist them with becoming experts at their craft.

In an effort to be efficient with time and financial resources, the Academy’s Professional Development Growth Plan was composed to
address the individual and collective professional development needs of its faculty and staff. Professional development foci were determined
by the analysis of the Professional Development Needs Assessment. After such analysis, PD foci where aligned with the Missouri
Department of Elementary and Secondary Education identified “High Leverage” Standards.

Strategy(ies) for Implementation:

Teachers receive professional development the following times and through the following methods:

Teacher Institute at the beginning of the school year [S days]

Monthly half-day PLC meetings

Weekly data team trainings

Bi-monthly after-school professional development workshops

New teachers meet with the Academy’s administrators monthly for continuing PD and are engaged in a book club.

Grade level chairpersons and other teacher leaders also meet with the Academy’s administration monthly for continuing PD.

The Academy’s professional development offerings are directly linked to its teacher evaluation program

LATCA Focus School’s Plan 2015-2016
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Professional Development Foci

Focus 1: Building Capacity for Student Engagement

NEE Indicator 1.1: The teacher demonstrates content knowledge through the use of academic and disciplinary language and facilitates students’
accurate use of academic and disciplinary language.

MOTS 1: Content knowledge aligned with appropriate instruction.

The teacher understands the central concepts, structures, and tools of inquiry of the discipline(s) and creates learning experiences that make these
aspects of subject matter meaningful and engaging for students

Focus 2: Curriculum and Instruction

NEE Indicator 4.1: The teacher uses instructional strategies that lead students to problem-solving and critical thinking.

MOTS 4: Critical Thinking

The teacher uses a variety of instructional strategies and resources to encourage students’ critical thinking, problem solving, and performance skills.
Focus 3: Teacher —Student Relationships

NEE Indicator 5.3b: The teacher establishes secure teacher-student relationships.

MOTS 5: Positive Classroom Environment

The teacher uses an understanding of individual/group motivation and behavior to create a learning environment that encourages active engagement
in learning, positive social interaction, and self-motivation.

Focus 4: Data Driven Instruction
NEE Indicator 7.4: The teacher monitors the effect of instruction on the whole class and individual learning.
MOTS 7: Student Assessment and Data Analysis

The teacher understands and uses formative and summative assessment strategies to assess the learner’s progress and uses both classroom and
standardized assessment data to plan ongoing instruction. The teacher monitors the performance of each student and devises instruction to enable
students to grow and develop, making adequate academic progress.

LATCA Focus School’s Plan 2015-2016
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History

SY 2010 [SY 2011 [SY 2012 [SY 2013 [SY 2014 |SY 2015
KDG 56 63 73 72 71 70
157 60 56 57 80 60 68
NP 57 61 62 57 66 70
3%P 58 60 64 62 59 72
4™ 60 73 57 60 70 73
5 48 48 58 42 37 47
6" 49 46 45 51 46 40
7 53 48 46 46 47 52
g 48 38 46 35 42 41
TOTAL | 489 493 508 505 498 533
Projections

SY 2016 SY 2017 SY 2018 SY 2019 SY 2020

KDG 70 70 70 70 70
15T 66 66 66 66 66
NP 66 66 66 66 66
3RD 66 66 66 66 66
4™ 66 66 66 66 66
5 50 50 50 50 50
6" 50 50 50 50 50
7 50 50 50 50 50
g 50 50 50 50 50
TOTAL 534 534 534 534 534
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AMENDED & RESTATED
BYLAWS OF

Tolbert
Educational
Services, Inc.

“Creating Pathways to Educational Excellence”

Mission Statement:
The Tolbert Educational Services, Inc. mission
1s to improve formal academic instruction and achievement
by addressing the barriers to learning, through strengthening
problem solving, conflict resolution and
critical thinking skills.

ADOPTED BY THE BOARD OF DIRECTORS ON:
January 11, 2016
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Tolbert Educational Services, Inc. EIN: 27-1991162

These Bylaws (the “Bylaws”) govern the affairs of Tolbert Educational Services, Inc., a
non-profit corporation (the “Corporation”) organized under the Missouri Non-Profit
Corporation Act, as amended (the “Act”).

ARTICLE 1
COMPOSITION & PURPOSE CLAUSE

The name of the Corporation shall be Tolbert Educational Services, Inc., and
the Corporation is organized exclusively for charitable causes to be of a public benefit
and incorporated in the state of Missouri and will act as a 501 ¢ 3 according to the IRS
provisions. The purposes for which the Corporation is organized are exclusively
religious, charitable, scientific, literary and/or educational within the meaning of section
501(c)(3) of the Internal Revenue Code of 1986 or the corresponding provision of any
future United States Internal Revenue law. Notwithstanding any other provisions of
these articles, this organization shall not carry on any activities not permitted to be
carried on by an organization exempt from Federal income tax under section 501(c)(3) of
the Internal Revenue Code of 1986 or the corresponding provision of any future United
States Internal Revenue law.

1.05: Vision:
Tolbert Educational Services, Inc. will provide regular educational instruction for
kindergarten through 8" grade students within the boundaries of the Kansas City,
Missouri Public School District.

1.06: Mission Statement
The mission of the Corporation is to improve formal academic instruction and
achievement by addressing the barriers to learning, through strengthening problem
solving, conflict resolution and critical thinking skills.

1.07: Program Rationale/Need
Tolbert Educational Services, Inc. organizers have recognized the lack of positive,
engaging, accredited schools, and the need for community and family-oriented programs
located in the inner city areas of Kansas City. Bishop Mark Tolbert also realized
hundreds of students and their families were struggling to overcome the conditions of
poverty, low self-esteem, lack of purpose and direction, as well as, academic failure.

1.08: Services, Goods and Funds: Tolbert Educational Services, Inc. will
provide tutorial services for learners Kindergarten through the 8" grade within the
boundaries of the Kansas City Missouri Public School District.

A. “Services” thus consist of formal academic instruction, tutoring, mentoring,
guidance, career counseling, job/ vocational training for careers, computer
training and educational tutoring for GED/Adult Basic Education; health and
nutrition classes, etc.
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B. “Goods” will consist of meals/snacks, food, clothing, books, bus passes, as well
as, program incentive items needed for daily living, school or job placement.

C. “Funds” will consist of incentives needed for transportation, field trip incentives,
support for career or job advancement or fees/sponsorships for educational
testing, etc.

1.09: Geographical area
Tolbert Educational Services, Inc. will serve individuals within the boundaries of the
Kansas City, Missouri Public School District.

1.10: Target population
Students from Kindergarten — gt grade will be served through Tolbert Educational
Services with indirect prevention and intervention services (i.e. formal school instruction,
tutoring, mentoring, instruction and training, and career counseling, computer training,
hands-on interactive career/vocational workshops, acting lessons, resume/interview job-
skills training, etc.

1.11: Demographics
Based on the current population trends, most of the program participants will be
economically disadvantaged, minority youth and adults, presumably from single-parent
families and from at-risk (for juvenile crime, high school dropout, teen pregnancy, ex-
offender, etc.) environments.

1.12 Offices
The principal office of the Corporation shall be located at 3400 Paseo Blvd. Kansas
City, MO 64109. The Corporation may have such other offices, either within or without
of the State of Missouri, as the Board of Directors may determine. The Board of
Directors may change the location of any office of the Corporation.

1.13  Registered Office and Registered Agent
The Corporation shall comply with the requirements of the Act and maintain a registered
office and registered agent in Missouri. The registered office may, but need not be
identical with the Corporation’s principal office in Missouri. The Board of Directors may
change the registered office and the registered agent as provided in the Act.

ARTICLE 2 MEMBERS
The Corporation shall not have members. The management of the Corporation is vested
solely in its Board of Directors.

ARTICLE 3 BOARD OF DIRECTORS

3.01 Management of the Corporation
The affairs and property of the Corporation shall be conducted and managed by a self-
perpetuating Board of Directors. The Board of Directors shall have the power to

3
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supervise, control, direct and manage the property, affairs and activities of the
Corporation, and to determine the policies of the Corporation and actively prosecute its
corporate purposes and objectives. The Board of Directors shall have absolute discretion
regarding the disbursement of the Corporation’s funds and the disposition of its property;
provided, however, all income and property shall be distributed or otherwise applied only
in furtherance of the purposes set forth in Article 1.

3.02 Number, Qualifications and Tenure of Directors
The number of Directors shall be a number determined by the Board of Directors that is
not less than three and not greater than nine. Directors need not be residents of any
particular state. Each director shall serve for a term of one year. There are no term limits.

3.03  Election of Directors
Directors shall be elected by the Board of Directors upon the expiration of a director’s
term in office by a majority vote. A nomination committee may be formed to nominate
new directors, officers or members, as need. Each director shall hold office until a
successor is elected and qualified. A director may be elected to succeed himself or
herself as director.

3.04 Terms
Terms of members of the Board of Directors shall be three (3) years. Members of the
Board of Directors may serve a maximum of three (3) consecutive terms, and then rotate
off of the Board of Directors for one full three year term before being or becoming
eligible for re-election to the Board of Directors.

3.05 Vacancies
Any vacancy occurring in the Board of Directors, and any director position to be filled
due to an increase in the number of directors, shall be filled by a majority vote of the
remaining members of the Board. A director appointed to fill a vacancy shall be
appointed for the remainder of the term of the predecessor in office.

3.06 Annual Meeting
The annual meeting of the Board of Directors shall be held in a place and at a time
determined by Board of Directors.

3.07 Regular Meetings
The Board of Directors shall meet no fewer than twelve (12) times per fiscal year at a
date and time determined by the Board. The meetings may be held at the place
designated by the Board of Directors and shall be held at the Corporation’s principal
office of the resolution does not specify the location of the meetings. Notice of all
meetings of the Board of Directors shall be given pursuant to §610.020 of the Revised
Missouri Statutes, as amended.

3.08 Special Meetings
Special meetings of the Board of Directors may be called by or at the request of the
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President or any two directors. A person or persons authorized to call special meetings of
the Board of Directors may fix any place as the place for holding a special meeting. The
person or persons calling a special meeting shall notify the secretary of the information
required to be included in the notice of the meeting. The secretary shall provide notice to
the Board of Directors of each meeting of the Board pursuant to §610.020 of the Revised
Missouri Statutes, as amended.

3.09 Notice

Any notice required or permitted by these Bylaws to be given to a director, officer, or
member of the committee of the Corporation may be given by mail, facsimile
transmission or electronic mail. If mailed, a notice shall be deemed to be delivered upon
the expiration of the three (3) day period immediately following such notice being
deposited in the United Stated mail addressed to the person at his or her address as it
appears on the records of the Corporation, with postage prepaid. If given by facsimile
transmission or electronic mail, a notice shall be deemed to be delivered when received
by the recipient and upon the sender’s receipt of written confirmation of such recipient’s
receipt of the notice.

3.10 Quorum

A majority of the number of directors then in office shall constitute a quorum for the
transaction of business at any meeting of the Board of Directors. The directors present at
a duly called or held meeting at which a quorum is present may continue to transact
business even if enough directors leave the meeting so that less than a quorum remains.
However, no action may be approved without the vote of at least a majority of the
number of directors required to constitute a quorum. If a quorum is present at no time
during a meeting, a majority of the directors present may adjourn and reconvene the
meeting one time without further notice.

3.11 Duties of Directors

Directors shall discharge their duties, including any duties as committee members, with
ordinary care, and in a manner they reasonably believe to be in the best interest of the
corporation. Ordinary care is care that ordinarily prudent persons in similar positions
would exercise under similar circumstances. In the discharge of any duty imposed or
power conferred on directors, they may rely on information, opinions, reports, or
statements, including financial statements and other financial data, concerning the
corporation or another persons that were prepared or presented by a variety of persons,
including officers and employees of the Corporation, professional advisors or experts
such as accountants or legal counsel. A director is not relying in good faith if the director
has knowledge concerning a matter in question that renders reliance unwarranted.
Directors are not deemed to have the duties of trustees of a trust with respect to the
Corporation or with respect to any property held or administered by the Corporation,
including property that may be subject to restrictions imposed by the donor or transferor
of the property.
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3.12 Delegation of Duties

Directors are entitled to select advisors and delegate duties and responsibilities to them,
such as the full power and authority to purchase or otherwise acquire stocks, bonds,
securities, and other investments on behalf of the Corporation; and to sell, transfer, or
otherwise acquire stocks, bonds, securities, and other investments on behalf of the
Corporation; and to sell, transfer, or otherwise dispose of the Corporation; and to sell,
transfer, or otherwise dispose of the Corporation’s assets and properties at a time and for
a considerations that the advisor deems appropriate. The directors have no liability for
actions taken or omitted by the advisor if the Board of Directors act in good and with
ordinary care in selecting the advisor. The Board of Directors may remove or replace the
advisor, with or without cause.

3.13 Interested Directors
Contracts or transactions between directors or officers who have a financial interest in the
matter shall be considered pursuant to the terms of the Conflict of Interest Policy of the
Corporation.

3.14 Actions of Board of Directors
The Board of Directors shall try to act by consensus. However, the vote of a majority of
directors present and voting at a meeting at which a quorum is present shall be sufficient
to constitute the act of the Board of Directors unless the act of a greater number is
required by law or these Bylaws. A director who is present at a meeting and abstains
from a vote is considered to be present and voting for the purpose of determining the
decision of the Board of Directors. For the purpose of determining the decision of the
Board of Directors, a director who is represented by proxy in a vote is considered present.

3.15 Proxies
A director may vote by proxy executed in writing by the director. No proxy shall be valid
after three months from the date of its execution.

3.16 Compensation
Directors may not receive salaries for their services as a board member or board of
director. The Board of Directors may adopt a resolution providing for payment to
directors of the reasonable expenses of attendance, if any, for attendance at each meeting
of the Board of Directors. A director may serve the Corporation in any other capacity and
receive compensation for those services. Any compensation that the Corporation pays to
a director shall be commensurate with the services performed and reasonable in amount.

3.17 Removal of Directors
A director may be removed at any time by a majority of the Board of Directors.
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3.18 Meeting by Telephone

The Board of Directors, and any committee of the Corporation may hold a meeting by
telephone conference-call procedures in which all persons participating in the meeting
can hear each other. The notice of a meeting by telephone conference must state the fact
that the meeting will be held by telephone as well as all other matters required to be
included in the notice §610.020 of the Revised Missouri Statutes, as amended.
Participation of a person in a conference-call meeting constitutes presences of that person
at the meeting.

3.19 Decision Without Meeting
Any decision required or permitted to be made at a meeting of the Board of Directors, or
any committee of the Corporation may be made without a meeting. A decision without a
meeting may be made if a written consent to the decision is signed by all of the persons
entitled to vote on the matter. The original signed consents shall be place in the
Corporation minute book and kept with the Corporation’s records.

ARTICLE 4 OFFICERS
4.01 Officer Positions

The officers of the Corporation shall be a president, a secretary, and may include any
number of vice presidents, a treasurer, an assistant treasurer and an assistant secretary.
The Board of Directors may create additional officer positions, define the authority and
duties of each such position, and elect or appoint persons to fill the positions. Any two or
more offices may be held by the same person, except the offices of president and
secretary.

4.02 Election and Term of Office
The officers of the Corporation shall be elected annually by the Board of Directors at the
regular, annual meeting of the Board of Directors. If the election of officers is not held at
this meeting, the election shall be held as soon thereafter as conveniently possible. Each
officer shall hold office until a successor is duly selected and qualified. An officer may
be elected to succeed himself or herself in the same office.

4.03 Removal
Any officer elected or appointed by the Board of Directors may be removed by the Board
of Directors with or without good cause; provided, however, that the removal of the
President shall require a unanimous vote of the Board of Directors. The removal of an
officer shall be without prejudice to the contract rights, if any, of the officer.

4.04 Vacancies
A vacancy in any office may be filled by the Board of Directors for the remainder of the
portion of the officer’s term.

4.05 President

The President shall be the chief executive officer of the Corporation. The President shall
supervise and control all of the business and affairs of the Corporation. The President
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shall preside at all meetings of the members and the Board of Directors. The President
may execute any deeds, mortgages, bonds, contracts, or other instruments that the Board
of Directors has authorized to be executed. The President shall perform other duties
prescribed by the Board of Directors and all duties incident to the office of President.

4.06 Vice President

When the President is absent, is unable to act, or refuses to act, a Vice President shall
perform the duties of the President. When a Vice President acts in place of the President,
the Vice President shall have all the powers of and be subject to all the restrictions upon
the President. If there is more that one Vice President, the Vice Presidents shall act in
place of the President in the order of the votes received when elected. A Vice President
shall perform other duties as assigned by the President or Board of Directors. Except as
expressly authorized by the Board of Directors, the Vice President of public relations
shall have no authority to sign for or otherwise bind the Corporation.

4.07 Treasurer
The Treasurer shall be responsible for oversight of the organization’s finances, financial
management practices, and shall perform all other duties, usual to the office and those
delegated by the President or the Board of Directors.

4.08 Secretary
The Secretary shall be responsible for recording minutes of all meetings, counting votes,
and maintaining files of minutes, and shall perform all other duties usual to the office and
duties that may be delegated by the President or the Board of Directors.:

ARTICLE 5§ COMMITTEES
5.01 Establishment of Committees

The Board of Directors may adopt a resolution establishing one or more committees
delegating specified authority to a committee, and appointing or removing members of a
committee. A committee shall include two or more directors and may include persons
who are not directors. If the Board of Directors delegates any of its authority to a
committee, the majority of the committee shall consist of directors. The Board of
Directors may establish qualifications for membership on a committee. The Board of
Directors may delegate to the President its power to appoint and remove members of the
committee that has not been delegated any authority of the Board of Directors. The
establishment of a committee or the delegation of authority to it shall not relieve the
Board of Directors, or any individual director, of any responsibility imposed by the
bylaws or otherwise imposed by law. No committee shall have the authority of the Board
of Directors to:

(a) Amend the articles of incorporation.
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(b) Adopt a plan of merger or a plan of consolidation with another Corporation.

(c) Authorize the sale, lease, exchange, or mortgage of all the substantially all of
the property and assets of the Corporation.

(d) Authorize the voluntary dissolution of the Corporation.

(e) Revoke proceedings for the voluntary dissolution of the Corporation.
(f) Adopt a plan for the distribution of the assets of the Corporation.

(g) Amend, alter, or repeal the bylaws

(h) Elect, appoint, or remove a member of the committee or the director or officer
of the Corporation.

(1) Approve and transaction to which the Corporation is a party and that involves a
potential conflict of interest as defined in paragraph 5.04, below.

(j) Take any action outside of the scope of authority delegated to it by the Board
of Directors.

5.02: AD Hoc Committees
As needed, the Board may create temporary ad hoc or long-standing committees as
needed, such as fundraising, community outreach, publicity/marketing, housing, etc. The
Board Chair/President appoints all committee chairs.

5.03: Finance Committee. The Treasurer is chair of the Finance Committee,
which will include three other Board members. The Finance Committee is responsible for
developing and reviewing fiscal procedures, a fundraising plan, and annual budget with
staff and other Board members. The Board must approve the budget, and all expenditures
must be within the budget. Any major change in the budget must be approved by the
Board or the Executive Committee. The fiscal year shall be Julyl through June 30.
Monthly and quarterly reports are required to be submitted to the Board showing income,
expenditures and pending income. The financial records of the organization are public
information and shall be made available to the membership, Board members and the
public.

ARTICLE 6 CONFLICT OF INTEREST
Potential, actual or perceived conflicts of interest among members of the Board of
Directors shall be governed by the terms and conditions of the Conflict of Interest Policy

of the Corporation.

ARTICLE 7 BOOKS AND RECORDS
7.01 Required Books and Records
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The Corporation shall keep correct and complete books and records of account. The
Corporation’s books and records shall include:

(a) A file-endorsed copy of all documents filed with the Missouri Secretary of the
State relating to the Corporation, including, but not limited to, the articles of
incorporation, and any articles of amendment, restated articles, articles of merger, articles
of consolidation, and statement of change of registered office or registered agent.

(b) A copy of the bylaws, and any amended versions or amendments to the
bylaws.

(c) Minutes of the proceedings of the Board of Directors, and committees having
any of the authority of the Board of Directors.

(d) A list of the names and addresses of the directors, officers, and any committee
members of the Corporation.

(e) If prepared, a financial statement showing the assets, liabilities, and net worth
of the Corporation at the end of the three most recent fiscal years.

(f) If prepared, a financial statement showing the income and expenses of the
Corporation for the three most recent fiscal years.

(g) All rulings, letters, and other documents relating to the Corporation’s federal,
state, and local tax status.

7.02 Inspection and Copying

Any director, officer, or member of the Corporation may inspect and receive copies of all
books and records of the Corporation required to be kept by the bylaws. Such a person
may inspect or receive copies if the person has a proper purpose related to the person’s
interest in the Corporation and if the person submits a request in writing. Any person
entitled to inspect and copy the Corporation’s books and records may do so through his
or her attorney or other duly authorized representative. A person entitled to inspect the
Corporation’s books and records may do so at the reasonable time no later than five
working days after the Corporation’s receipt of a proper written request. The Board of
Directors may establish reasonable fees for copying the Corporation’s books and records
by members. The fees may cover the cost of materials and labor, but may not exceed fifty
cents per page. The Corporation shall provide requested copies of books or records no
later than five working days after the Corporation’s receipt of a proper written request.
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ARTICLE 8 DISSOLUTION CLAUSE

The directors of the Corporation shall not take any voluntary action to dissolve the
Corporation. However, the Board will follow DESE policy as written in the Code of
State Regulations DESE 5 CSR 20-100.265 Charter School Closure.

ARTICLE 9 FISCAL YEAR
The fiscal year of the Corporation shall begin on the first day of July and end on the last
day of June in each year.

ARTICLE 10 INDEMNIFICATION

The Corporation may, to the extent legally permissible under the laws of the State
of Missouri and only to the extent that the status of the Corporation as an exempt
organization is not affected thereby, indemnify any person which was or is a party or is
threatened to be made a party to any threatened, pending or completed action, suit, or
proceeding, whether civil, criminal, administrative or investigative, other than an action
by or in the right of the Corporation, by reason of the fact that he or she is or was a
director, officer, employee or agent of the Corporation, or is or was serving at the request
of the Corporation as a director, officer, employee or agent of another corporation,
partnership, joint venture, trust or other enterprise, against expenses including attorneys’
fees, judgments, fines and amounts paid in settlement actually and reasonably incurred by
him in connection with such action, suit, or proceeding if he acted in good faith and in a
manner he reasonably believed to be in or not opposed to the best interests of the
Corporation, and, with respect to any criminal action or proceeding, had no reasonable
cause to believe his conduct was unlawful. The termination of any action, suit, or
proceeding by judgment, order, settlement, conviction, or upon a plea of nolo contendre
or its equivalent, shall not, of itself, create a presumption that the person did not act in
good faith and in a manner which he reasonably believed to be in or not opposed to the
best interests of the Corporation, and, with respect to any criminal action or proceeding,
had reasonable cause to believe that his conduct was unlawful. The Corporation may, to
the extent legally permissible under the laws of the State of Missouri and only to the
extent that the status of the Corporation as an exempt organization is not affected thereby,
indemnify any person which was or is a party or is threatened to be made a party to any
threatened, pending or completed action or suit by or in the right of the Corporation to
procure a judgment in its favor by reason of the fact that he or she is or was a director,
officer, employee or agent of the Corporation, or is or was serving at the request of the
Corporation as a director, officer, employee or agent of another corporation, partnership,
joint venture, trust or other enterprise, against expenses including attorneys’ fees, and
amounts paid in settlement actually and reasonably incurred by him in connection with
such action or suit if he acted in good faith and in a manner he reasonably believed to be
in or not opposed to the best interests of the Corporation; except that no indemnification
shall be made in respect of any claim, issue or matter as to which such person shall have
been adjudged to be liable for negligence or misconduct in the performance of his duty to
the Corporation unless and only to the extent that the court in which the action or suit was
brought determines upon application that, despite the adjudication of liability and in view
of all the circumstances of the case, the person is fairly and reasonably entitled to
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indemnity for such expenses which the court shall deem proper.

Any indemnification by the Corporation, unless ordered by a court, shall be made
by the Corporation only as authorized in the specific case upon a determination that
indemnification of the director, officer, employee or agent is proper in the circumstances
because he or she has met the applicable standard set forth in this Article VII. The
determination shall be made by the Board of Directors by a majority vote of a quorum
consisting of directors who were not parties to the action, suit, or proceeding, or if such a
quorum is not obtainable, or even if obtainable a quorum of disinterested directors so
directs, by independent legal counsel in a written opinion.

Expenses incurred in defending a civil or criminal action, suit or proceeding may
be paid by the Corporation in advance of the final disposition of such action, suit, or
proceeding as authorized by the Board of Directors in the specific case upon receipt of an
undertaking by or on behalf of the director, officer, employee or agent to repay such
amount unless it shall ultimately be determined that he is entitled to be indemnified by
the corporation as herein authorized and as authorized by the laws of the State of
Missouri.

The right of indemnification hereby provided shall not be exclusive of or affect
any other rights to which any director or officer may be entitled by bylaw, agreement,
vote of disinterested directors, or otherwise. Nothing contained herein shall affect any
rights to indemnification to which corporate personnel other than directors or officers
may be entitled by bylaw, agreement, vote of disinterested directors, or otherwise. As
used in this provision, the terms “directors” and “officers” include their respective heirs,
executors and administrators.

The Corporation may purchase and maintain insurance on behalf of any person
who is or was a director, officer, employee or agent of the corporation, or is or was
serving at the request of the Corporation as a director, officer, employee or agent of
another corporation, partnership, joint venture, trust or other enterprise against any
liability asserted against him and incurred by him in any such capacity, or arising out of
his status as such, whether or not the corporation would have the power to indemnify him
against such liability under the provisions of this Article 10 or the laws of the State of
Missouri.

Notwithstanding anything herein to the contrary, no indemnification shall be
made to any director, officer, or individual who incurs personal liability for excise taxes
under Sections 4941, 4943, 4944 or 4945 of the Internal Revenue Code.

ARTICLE 11 AMENDMENTS TO BYLAWS

The bylaws may be altered, amended, or repealed, and new bylaws may be adopted by
the Board of Directors. The notice of any meeting at which the bylaws are altered,
amended, or repealed, or at which new bylaws are adopted shall include the text of the
proposed bylaw provisions as well as text of any existing provisions proposed to be
altered, amended, or repealed. Alternatively, the notice may include a fair summary of
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those provisions.

ARTICLE 12 MISCELLANEOUS PROVISIONS

12.01 Legal Authorities Governing Construction of Bylaws
The bylaws shall be construed in accordance with the laws of the State of Missouri. All
references in the bylaws statutes, regulations, or other sources of legal authority shall
refer to the authorities cited, or their successors, as they may be amended from time to
time.

12.02 Legal Construction
If any bylaw provision is held to be invalid, illegal, or unenforceable in any respect, the
invalidity, illegality, or unenforceability shall not affect any other provision and the
bylaws shall be construed as if the invalid, illegal, or unenforceable provision had not
been included in the bylaws.

12.03 Headings
The headings used in the bylaws are used for convenience and shall not be considered in
construing the terms of the bylaws.

12.04 Gender
Whenever the context required, all words in the bylaws in the male gender shall be
deemed to include the female or gender neutral, all singular words shall include the
plural, and all plural words shall include the singular.

CERTIFICATION
The above and foregoing is a true and correct copy of the Amended & Restated

Bylaws of Tolbert Educational Services, Inc. adopted by the Board of Directors as of
January 11, 2016.
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Lee A. Tolbert Community Academy
Mark C. Tolbert, Director Vivian A. Roper, Superintendent

Job Description

Job Title: Superintendent
Reports to: School Board of Directors
Duties and Responsibilities including but not limited to the following:

Supervises

To provide leadership in developing and maintaining the best possible educational
programs and services for the students of our school system. To lead, guide, and direct
every member of the administrative, instructional, and support services teams in setting
and achieving the highest standards of excellence in educational programs and operating
systems. To be responsible for a system of supervision and evaluation for all staff
desighed to meet the goals of the school system. To oversee and administer the use of all
facilities, property, and funds in the best interests of students and the school system.

Performance Responsibilities and Criteria
The criteria for performing the job responsibilities of the Superintendent include the ability
to function effectively in the following categories:

1) Communication; 2) Leadership; 3) Supervision Evaluation; 4) School Finance;

5) Organization Management; 6) Community Relations; 7) School/Community
Involvement; 8) School Improvement; 9) Curriculum; 10) Superintendent/Board Relations;
11) Staff Development; 12) Personnel Management; and 13) Facility Management.

A. Communication—Able to communicate clearly with all stakeholders, both verbally and
in writing. 1. Keeps the public informed of the status of the schools and the District as a
whole. 2. Ensures meetings of administrators, teachers and other staff members are
conducted as necessary for the discussion of matters concerning the improvement and
welfare of the schools. 3. Communicates to all staff members, directly or through
delegation, actions of the Board relating to personnel matters and receives from
employees communications to be made to the Board. 4. Confers as appropriate with
professional and lay groups concerning the school program and transmits suggestions to
the Board and others, as appropriate. 5. Provides the board ample and timely information
in order for them to make well-informed decisions. 6. Communicates the Vision, Mission
and Belief Standards effectively to all stakeholders, is proactive and uses a variety of
means to inform, commend, recommend, thank, inquire, and respond. 7. Demonstrates
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the importance of and highly valuing the need for all employees to have the appropriate
qualifications and to be offered appropriate staff/professional development, and to have
understanding of the importance of the roles each of them should have for themselves. 8.
Demonstrates patience, yet ensures closure.

B. Leadership—Able to motivate, lead, guide and direct people. Committed to
implementing the Mission, Vision, and Belief Standards of the school system.

1. Facilitates the development of and implements a collaborative effort to seek fulfillment
and refinement of the educational vision, mission, and beliefs and assists the Board in
setting priorities for the school system. 2. Supports policy and works for constructive
change. 3. Communicates the educational vision, mission, and belief standards effectively
to all stakeholders. 4. Attends conventions and conferences to keep abreast of the most
promising initiatives and best practices.

5. Ensures that policies, procedures and school rules promote a safe, respectful, and
healthy school environment.

6. Shares expertise with colleagues.

C. Supervision/Evaluation—Understands the importance of accountability for staff and
self. Develops and monitors an evaluation process that establishes clear performance
standards and provides for staff development and follows through to resolve performance
issues.

1. Develops and implements an effective system of supervision and evaluation for all
staff, based on Board policies, job descriptions, and appropriate input from administration
and staff.

2. Ensures the methods of teaching, supervision, evaluation and administration in the
schools reflect current best practices and are consistent with the system of Common
Core.

3. Acts on employee misconduct consistent with Board policy and employment standards
and reports such actions to the Board as appropriate.

4. Recommends salary changes or dismissal/non-renewal of administrators and teachers
to the Board for final action.

D. School Finance/Budgeting—Extensive working knowledge of school finance, including
budget development and management. Ability to effectively communicate with the Board,
staff, community and local municipal officials. Clear understanding of federal, state, and
local funding issues. 1. Demonstrates the ability to perform effective financial forecasting
and long and short-term financial planning. 2. Supervises the preparation and
presentation of the annual budget and recommends it to the Board for approval. 3.
Explains clearly the proposed budgets, needs and priorities to all stakeholders. 4. Ensures
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financial procedures and accounts are maintained and that audits are performed on an
annual basis. 5. Apprises the Board of the status of expenditures and receipts on a regular
basis. 6 Aligns budgeted funds and human resources to achieve agreed upon strategic
goals.

E. Organizational Management—Uses a systematic approach to managing and improving
the schools. Demonstrates excellent organizational skills, principles of strategic planning,
command of school law, and proven ability to resolve organizational conflicts. 1. As chief
school executive, provides leadership for the development of a systematic plan to provide
for continuous school improvement. 2. Maintains, directly or through delegation, such
personnel records, pupil accounting records, business records and other records as
required by law and/or Board policy. 3. Files, or causes to be filed, all reports required by
state or federal laws/regulations. 4. Advises the Board of the need for new and revised
policies. Ensures that all policies of the Board are implemented followed. Involves
appropriate stakeholders in the policy setting process. 5. Makes administrative decisions
necessary for the effective and efficient operations of the schools. Acts on own discretion
when emergency action is necessary in matters not covered by Board policy. Reports such
emergency actions to the Board and recommends policy for future guidance. 6. Delegates
to other staff, at own discretion, the exercise of any powers and duties, with the
knowledge that such delegation does not relieve the Superintendent of final responsibility
for any actions taken. 7. Recommends attendance boundaries for all schools and the
transfer of students from one building to another in the interest of good administration
and equity of the instructional program. Implements Board policies and state
laws/regulations for the promotion, retention and acceleration of students. 8. Makes
recommendations to the Board concerning the transportation of students in accordance
with Board policies, state laws/regulations, and student safety considerations. 9. Models
for all school personnel the use of data to make well-informed decisions.

F. Community Relations—Recognizes the importance of both stimulating and reflecting
community needs/wants regarding education. Demonstrates ability to involve the
community in developing and implementing goals. Views the community/school
relationship as a partnership. 1. Establishes and maintains a program of public relations
to keep the public well informed of the activities and needs of the school system,
affecting a wholesome and cooperative working relationship between the schools and the
community. 2. Communicates with and understands the needs and perspectives of
various community groups. 3. Attends, or delegates a representative to attend, meetings
of municipal agencies at which matters pertaining to the school system appear on the
agenda or are expected to be raised. 4. Has the knowledge of and the ability to keep the
public informed about current educational practices, educational trends, and the policies,
practices, successes and challenges of the schools.
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G. School/Community Involvement—Visible in the schools, aware of current issues and
activities in the schools, and show an interest in community affairs.

1. Visits schools and classrooms in order to observe the quality of the educational
environment. Attends a reasonable humber of student/staff events.

2. Seeks to stay informed about issues and activities in the schools that add to, or distract
from, the District’s mission, vision and belief standards.

3. Has a reasonable level of knowledge regarding the interaction of administrators, staff,
students, and parents. 4. Keeps the public informed about educational practices and
trends as well as the policies, practices, success and challenges of the schools.

H. School Improvement—Commitment to supervise and evaluate school programs in the
spirit of continuous improvement; understanding of educational practices, research, and
national/state/local initiatives, including Missouri’s Common Core Standards; and ability
to frame issues for discussion, reach timely decisions, and implement change. 1. Is
involved and ensures the conditions necessary for the change process are in place. 2.
Keeps abreast with current research and educational issues. 3. Involves pertinent
stakeholders in the planning process before arriving at a decision that requires their
participation. 4. Ensures that there is a comprehensive system of student assessment in
place. 5. Informs and advises the Board about educational programs and instructional
practices in the schools. 6. Communicates effectively with the Board, staff, students and
the community about educational trends, curriculum needs and instructional programs. 7.
Ensures the educational program complies with Board policies and applicable state and
federal laws/regulations.

8. Ensures that administrators and teachers communicate student progress and school
curricula to parents.

l. Curriculum—Strong commitment to leading the effort to define and deliver an effective,
consistent curriculum

K-8. 1. Administers the development, implementation, and assessment of educational
programs consistent with the Missouri’s Common Core Standards, and other locally
developed initiatives. 2. Conducts reviews of the total school program, and advises the
Board on recommendations for the educational advancement of the schools. 3.
Recommends to the Board, through the use of appropriate personnel, adoption of courses
of study, curriculum, teaching materials, etc. 4. Ensures the timely revisions of curriculum
and courses of study.

J. Superintendent/Board Relations—Understands that the Superintendent is responsible
for the leadership of the schools under the Board’s policies and is accountable to the
Board. Supports and facilitates the work of the Board. Maintains open communication
with the Board.

1. Supervises and ensures compliance with all laws, regulations and Board policies.

2. Keeps the Board informed about programs, activities, accomplishments, problems, and
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heeds of the schools. 3. Presents information and recommendations necessary to assist
the Board in performing its duties effectively, including the need for policy on particular
subjects. 4. Serves as an ex officio member of all school system/Board committees,
attending meetings as specified by the Board.

3. Advises and recommends action by the Board as appropriate regarding alleged student
and staff misconduct.

4, Assists the Board in developing annual and long-range goals for the school system. 7.
Performs such other tasks as may be assighed by the Board.

K. Staff Development—Committed to and fosters continuous staff improvement.
Emphasizes both system-wide and individual development. 1. Fosters an environment
that encourages continuous learning and improvement on the part of school staff. 2.
Ensures protocols are in place to develop and implement an effective system of staff
development focused on improving the educational and operational programs for each of
the schools in collaboration with the Board, administration, and District. 3. Demonstrates
a strong advocate for staff to participate in conferences, visitations and coursework within
the framework of the school system’s budget. 4. Keeps the Board abreast of staff
development priorities, needs, and activities.

L. Personnel Management—Excellent people skills. Ability to recruit and retain high quality
staff. Strong personnel management practices and understanding of collective bargaining
issues.

1. Develops and implements a hiring process that complies with applicable state and
federal laws and attracts the most qualified candidates. 2. Recognizes employees for
distinguished work and contributions to the District. . 3. Nominates to the Board for
employment the most qualified and competent teachers, administrators, and co-extra
curricular personnel. 4. Ensures that job descriptions for all staff are developed, remain
current, and serve as a basis for the evaluation of all school personnel subject to Board
review and approval. 5. Participates, as deemed appropriate by the Board, in negotiations
with recognized employee bargaining units. 6. Responds appropriately to employee
grievances or problems in accordance with applicable Board policies, collective bargaining
agreements, and/or state/federal laws and regulations. 7. Ensures that the Board
complies with meet and consult requirements on educational policy issues. 8. Establishes
personnel procedures that provide information that may be used to advance the quality of
the school system, such as exit interviews for departing employees, employee focus group
discussions on specific aspects of job performance and duties, questionnaires and/or
other means of eliciting staff member feedback. 9. Gives building Principals and
Supervisors the authority and support to manage/lead their personnel in achieving agreed
upon goals.

M. School Facility Management—Good understanding of facilities management, including

development of long-term maintenance plans, and budgeting/planning for future building
needs.
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1. Makes recommendations to the Board on the location and size of new school sites and
additions to existing sites as well as the location and size of new buildings on sites; plans
for new school buildings and new sites as well as for improvements, alterations and
changes in buildings and equipment. 2. Develops and implements short and long-term
maintenance plans for school buildings and grounds, delegating particular duties as the
Superintendent deems appropriate. 3. Includes maintenance and other
facilities/equipment needs in budget planning. 4. Develops and implements guidelines
and procedures governing the use and care of school facilities and property.

Academia

= Evaluates curriculum in reference to state standards

= Models instructional “best practices” for teachers

= Visits classrooms to observe effectiveness of instructional methods and materials

= Evaluates teaching techniques and recommends changes for improvement

= Conducts workshops and conferences for teachers to study new and innovative
instructional practices and materials, etc.

= Researches, orders and ensures proper implementation of new curriculum
materials

= Conducts informal observations to assist in preparing teachers for formal
evaluations

= Provides teachers with supplies, equipment, curriculum supplements and
visual/instructional aids

= Confers with teaching and administrative staff on curriculum uses

= Confers with teachers on any areas of concern, i.e. instructional performance,
classroom management, materials

= Researches opportunities for teacher professional development

= Assists teachers with the development of relative Guest Teacher plans

= Assists Guest Teachers with instructional materials in the absence thereof

= Mentors teachers under certification requirements

= Support the implementation of the core practices and the design principles of EL
design

= Provide leadership for and support the implementation of arts education and arts
integration on all teams

= Provide leadership for the use arts partners as co-planners and teachers with
permanent teaching staff

= Provide logistical leadership and support for arts partnerships

= Collaborate with teachers and teacher teams to support the development of
standards based expedition plans and high quality instructional plans

= Support teachers’ development of thorough standards based assessment plans

Assessments
= Administers all state and other mandated student assessments
= Orders all necessary materials for assessment implementation
= Maintains students assessment results/records
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Schedules
= Develops and administers the assessment schedules

Other

= QOversees the Curriculum design team

= Attends all Grade level chair meetings

= Attends all New Staff meetings

= Attend all Educational Assistants meetings

= Attends all Advisory Council meetings

= Attends Grade Level meetings

= Attends Specials Teachers meetings

= Assists with the planning and implementation and academic celebrations and
events, i.e. Saturday School, Soaring Eagles, Multicultural Week, etc.

= Assists in the design of the school events calendar

= Assume leadership role in development of school structures and programs to
support the model, i.e. student recruitment, assessment, etc.

= Function as a liaison between school staff, school leadership and district
personnel
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Lee A. Tolbert Community Academy

Mark C. Tolbert, Director Vivian A. Roper, Superintendent

Job Description

Job Title:  Principal
Duties and Responsibilities including but not limited to the following:

Supervises
The Charter School Principal oversees all operations of the Charter School and
supervises a staff of approximately 50+ teachers and teaching assistants as well as
an Assistant Principal, a counselor and/or social worker.

Personnel
= Assists in professional development/training of teachers
= Assist teachers with professional goals i.e. (graduate programs, certification)

Academia

= Evaluates curriculum in reference to state standards

= Models instructional “best practices” for teachers

= Visits classrooms to observe effectiveness of instructional methods and materials

= Evaluates teaching techniques and recommends changes for improvement

= Conducts workshops and conferences for teachers to study new and innovative
instructional practices and materials, etc.

= Researches, orders and ensures proper implementation of new curriculum
materials

= Conducts informal observations to assist in preparing teachers for formal
evaluations

= Provides teachers with supplies, equipment, curriculum supplements and
visual/instructional aids

= Confers with teaching and administrative staff on curriculum uses

= Confers with teachers on any areas of concern, i.e. instructional performance,
classroom management, materials

= Researches opportunities for teacher professional development

= Assists teachers with the development of relative Guest Teacher plans

= Assists Guest Teachers with instructional materials in the absence thereof

= Mentors teachers under certification requirements

= Support the implementation of the core practices and the design principles of EL
design
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= Provide leadership for and support the implementation of arts education and arts
integration on all teams

= Provide leadership for the use arts partners as co-planners and teachers with
permanent teaching staff

= Provide logistical leadership and support for arts partnerships

= Collaborate with teachers and teacher teams to support the development of
standards based expedition plans and high quality instructional plans

= Support teachers’ development of thorough standards based assessment plans

Assessments
= Administers all state and other mandated student assessments
= Orders all necessary materials for assessment implementation
= Maintains students assessment results/records

Schedules
= Develops and administers the assessment schedules

Other

= QOversees the Curriculum design team

= Attends all Grade level chair meetings

= Attends all New Staff meetings

= Attend all Educational Assistants meetings

= Attends all Advisory Council meetings

= Attends Grade Level meetings

= Attends Specials Teachers meetings

= Assists with the planning and implementation and academic celebrations and
events, i.e. Saturday School, Soaring Eagles, Multicultural Week, etc.

= Assists in the design of the school events calendar

= Assume leadership role in development of school structures and programs to
support the model, i.e. student recruitment, assessment, etc.

= Function as a liaison between school staff, school leadership and district
personnel
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Lee A. Tolbert Community Academy

Mark C. Tolbert, Director Vivian A. Roper, Superintendent

Job Description

Job Title:  Assistant Principal of Instruction
Duties and Responsibilities including but not limited to the following:

Personnel
= Assist in the directing and coordinating of educational, administrative and
counseling activities of K-8 School by performing the following duties personally or
through subordinate supervisors.
= Assists in professional development/training of teachers
= Assist teachers with instructional and professional goals

Academia

= Formulates student personnel policies such as code ethics.

= Plans and supervises school activity programs

= @Gives individual and group guidance for personal problems, educational and
vocational objectives, and social and recreational activities.

= Talk with and disciplines students in cases of attendance and behavior problems.

= Supervises students in attendance at assemblies and athletic events.

= Walks about school building and property to monitor safety and security or directs
and coordinates teacher supervision of areas such as halls and cafeterias

= Works with administrators to coordinate and supervise student teacher program.

= Organizes and administers in-services teacher training.

= Assist with developing and evaluating of educational program to ensure
conformance to state and school board standards.

= Assist with developing and coordinating of educational programs through meetings
with staff, review of teachers’ activities and issuance of directives

= Models instructional “best practices” for teachers

= Visits classrooms to observe effectiveness of instructional methods and materials

= Evaluates teaching techniques and recommends changes for improvement

= Conducts workshops and conferences for teachers to study new and innovative
instructional practices and materials, etc.

= Researches, orders and ensures proper implementation of new curriculum
materials

= Conducts informal observations to assist in preparing teachers for formal
evaluations
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= Confers with teachers, students and parents concerning educational and behavioral
problems in school

= Establishes and maintains relationships with colleges, community organizations
and other schools to coordinate educational services.

= Provides teachers with supplies, equipment, curriculum supplements and
visual/instructional aids

= Plans and directs building maintenance

= Confers with teaching and administrative staff on curriculum uses

= Confers with teachers on any areas of concern, i.e. instructional performance,
classroom management, materials

= Researches opportunities for teacher professional development

= Mentors teachers

= Collaborate with teachers and teacher teams to support the development of
Common Core standards and high quality instructional plans

= Support teachers’ development of thorough Common Core based assessment plans

Assessments
= Administers all state and other mandated student assessments
= Orders all necessary materials for assessment implementation
= Maintains students assessment results/records

Schedules
= Develops and administers the assessment schedules

Other

= Qversees the Curriculum design team

= Attends all Grade level chair meetings

= Attends all New Staff meetings

= Attend all Educational Assistants meetings

= Attends all Advisory Council meetings

= Attends Grade Level meetings

= Attends Specials Teachers meetings

= Assists with the planning and implementation and academic celebrations and
events, i.e. Saturday School, Soaring Eagles, Multicultural Week, etc.

= Assists in the design of the school events calendar

= Assume leadership role in development of school structures and programs to
support the model, i.e. student recruitment, assessment, etc.

= Function as a liaison between school staff, school leadership and district
personnel
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Lee A. Tolbert Community Academy

Mark C. Tolbert, Director Vivian A. Roper, Superintendent

Job Description

Job Title: Assistant Principal of Discipline

Position Summary:

The Assistant Principal’s primary job responsibility is the supervision,
discipline, and monitoring of students. The Assistant Principal, under the
direction of the Building Principal, implements and enforces school board
policies, administrative rules and regulations. In the absence of the Building
Principal, the Assistant Principal shall assume the duties and responsibilities of
the Building Principal. The Assistant Principal of Discipline will assist with the
development and implementation of the Young Entrepreneurial Spirits Program
and work cooperatively with the District Administrator and administrative team,
support district-wide goals and initiatives, and be held directly accountable to
the District Administrator.

Duties and Responsibilities including but not limited to the following:

Discipline and Attendance
« Assists in the development and administration of policies dealing with
discipline, conduct, and attendance.
« Provides discipline and attendance counseling for all students and their
parents.
- Talk with and disciplines students in cases of attendance and behavior
problems.
Develops, implements and manages the school's discipline program.
Assures compliance with established legal mandates.
Manages the school's security programs and evaluates security personnel.
Maintains all attendance and discipline records required by State law and
prepares required reports.
« Works with the school's Parent Liaison and Social Worker.
« Coordinates alternative placements and oversees the Recovery Room
(S.M.A.R.T.E. Room).
- Assists teachers with the development of student behavior success plans.
« Responsible for involvement in the Student Assistance Team (SAT)
meetings
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Responsible for assisting the building principal with suspensions,
expulsions and referrals to hearing officer.

Personnel

Assist in the directing and coordinating of educational, administrative and
counseling activities of K-8 School by performing the following duties
personally or through subordinate supervisors.

Assists in professional development/training of teachers

Mentors teachers

Assist teachers with instructional and professional goals

Assists with supervision of the custodial staff of the school and school's
cafeteria program.

Curriculum/instructional

Using the Strategic Plan as a guide to develop and implement a yearly
action plan for the Young Entrepreneurial Spirits (Y.E.S.) program.
Formulates student personnel policies such as code ethics.

Assists in the planning of and supervises school activity programs

Gives individual and group guidance for personal problems, educational
and vocational objectives, and social and recreational activities.

Assist with supervision of students in attendance at assemblies and
athletic events.

Walks about school building and property to monitor safety and security or
directs and coordinates teacher supervision of areas such as halls and
cafeterias

Works with administrators to coordinate and supervise student teacher
program.

Organizes and administers in-services teacher training.

Assist with developing and evaluating of educational program to ensure
conformance to state and school board standards.

Assist with developing and coordinating of educational programs through
meetings with staff, review of teachers’ activities and issuance of directives
Models instructional “best practices” for teachers

Visits classrooms to observe effectiveness of instructional methods and
materials

Evaluates teaching techniques and recommends changes for improvement
Conducts workshops and conferences for teachers to study new and
innovative instructional practices and materials, preventative discipline
practices.

Conducts informal observations to assist in preparing teachers for formal
evaluations
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= Confers with teachers, students and parents concerning educational and
behavioral problems in school

= Establishes and maintains relationships with colleges, community
organizations and other schools to coordinate educational services.

= Confers with teaching and administrative staff on curriculum uses

= Confers with teachers on any areas of concern, i.e. instructional
performance and classroom management.

= Researches opportunities for teacher professional development

= Collaborate with teachers and teacher teams to support the development of
Common Core standards and high quality instructional plans

Common Duties

Develops schedules for teacher duty, Parent/Teacher conferences, assist
with master schedule creation

Adheres to and enforces board policy, school guidelines, administrative
directives, the Master Contract, and district standards.

Oversees the Community design team

Attends monthly leadership team meetings

Attends monthly New Staff meetings

Attend monthly Educational Assistants meetings

Attends monthly Site Council meetings

Attends designated Grade Level meetings

Attends monthly Specials Teachers meetings

Assists with the planning and implementation and academic celebrations
and events, i.e. Saturday School, Soaring Eagles, etc.

Assists in the design of the school events calendar

Assume leadership role in development of school structures and
programs to support the model, i.e. student recruitment, assessment, etc
Function as a liaison between school staff, school leadership and district
personnel

Assists Building Principal with fire, storm and tornado drills on a regular
basis and is able to implement emergency evacuations and lock-downs
effectively.
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Charter School Center
Charter UN\“(C School of Education School
Assurance Statements

Developed in compliance with the Missouri Charter School Law (160.400-160.425)
July 2014.

This public charter board understands that the school is expected to remain in compliance
with the current and future provisions of the Missouri Charter School Law
and the statues that are cited in that law, as well as the Rules of the Department of Elementary
and Secondary Education.

THE FOLLOWING ASSURANCE STATEMENTS ARE IN REGARDS
TO THE IMPLEMENTATION OF FEDERAL SCHOOL LAWS

Federal Charter School Law:

This public charter school may provide a preference in admission to siblings of current students,
children of employees and students that reside in the following geographic area:

Insert description of the geographic area, if applicable.

If this public charter school maintains a waiting list by grade level, the school must use a “lottery
system?” to select students to enroll, when openings occur.

Federal — No Child Left Behind Law or subsequent law:

If this public charter school does not meet the following standards set out in the Federal-No
Child Left Behind Law, this school, if receiving Title | Funds, will undertake appropriate
corrective action as required by the Missouri Department of Elementary and Secondary Schools
and will provide parental notification of the school status.







MISSOURI CHARTER SCHOOL LAW (160.400-160.425)

This public charter school board understands that federal laws and regulations that apply to this
school are subject to change, and the school will be responsible for adhering to the changes.

STATUTORY

Charter schools, defined, St. Louis City and Kansas City school districts--

REFERENCE | sponsors--use of public school buildings--organization of charter schools--

160.400 affiliations with college or university--criminal background check required.

STATUTORY This public charter school will be an independent public

REFERENCE school and operate within the Kansas City Public School

160.400.1, district.

160.400.2(2)

STATUTORY UMKC, as the sponsor, shall not receive any fee of any

REFERENCE type for the consideration of the charter, nor

160.400.6 consideration on the promise of future payment of any
kind.

STATUTORY The charter school shall be organized as a Missouri

REFERENCE nonprofit corporation incorporated pursuant to chapter

160.400. 7. 355. The charter provided for herein shall constitute a
contract between the sponsor and the charter school.

STATUTORY This public charter school shall be organized as a

REFERENCE Missouri nonprofit corporation pursuant to chapter 355,

160.400.8 RSMo, and shall select the method for election of
officers pursuant to section 355.326, RSMo, based on
the class of corporation selected. Meetings of the
governing board of the charter school shall be subject to
the provisions of sections 610.010 to 610.030, RSMo,
the open meetings law.

STATUTORY UMKC, as the sponsor, its agents and employees are

REFERENCE not liable for any acts or omissions of this public charter

160.400.9. school, including acts or omissions relating to the
charter submitted by this public charter school, its
operation, and/or performance

STATUTORY This public charter school, as that it is affiliated with

REFERENCE UMKC, recognizes a relationship for purposes of

160.400.10 teacher training and staff development, curriculum and
assessment development, use of physical facilities
owned by or rented on behalf of the college or
university, and other similar purposes. UMKC will not
charge or accept a fee for this affiliation status.

STATUTORY UMKC, as the sponsor, will have the expenses

REFERENCE associated with this public charter school sponsorship

160.400.11 defrayed by the Department of Elementary and
Secondary Education by retaining one and five-tenths
percent of the amount of state and local funding
allocated to the charter school under section 160.415,
not to exceed one hundred twenty-five thousand dollars,
adjusted for inflation.

STATUTORY This public charter school, as that it is affiliated with

REFERENCE UMKC, will not have an employee of the university as a

160.400.13 member of its goveming board of directors.

STATUTORY This public charter school will conduct criminal

REFERENCE

background checks and family care safety registry




160.400.14

checks for all members of the governing board.

STATUTORY
REFERENCE
160.400.15

This public charter school will not have members of the
governing board hold any office or employment from the
board or the charter school while serving as a member,
nor shall the member have any substantial interest, as
defined in section 105.450, in any entity employed by or
contracting with the board. No board member shall be
an employee of a company that provides substantial
services to the charter school. All members of the
governing board of the charter school shall be
considered decision-making public servants as defined
in section 105.450 for the purposes of the financial
disclosure requirements contained in sections 105.483,
105.485, 105.487, and 105.489.

STATUTORY
REFERENCE
160.405

Proposed charter, how submitted, requirements, submission to state board, powers and
duties—approval, revocation, termination—-definitions--lease of public school facilities, when--
unlawful reprisal, defined, prohibited.

STATUTORY
REFERENCE
160.405.1

The charter shall be a legaly binding performance
contract that describes the obligations and
responsibilities of the school and the sponsor as outlined
in sections 160.400 to 160.425 and section 167.349 and
include:

(1) A mission and vision statement for the charter
school;

(2) A description of the charter school's organizational
structure and bylaws of the governing body, which
will be responsible for the policy, financial
management, and operational decisions of the
charter school, including the nature and extent of
parental, professional educator, and community
involvement in the governance and operation of the
charter school;

(3) A financial plan for the first three years of operation
of the charter school including provisions for annual
audits;

(4) A description of the charter school's policy for
securing personnel services, its personnel policies,
personnel qualifications, and professional
development plan;

(5) A description of the grades or ages of students being
served;

(6) The school's calendar of operation, which shall
include at least the equivalent of a full school term as
defined in section 160.011;

(7) A description of the charter school's pupil
performance standards and academic program
performance standards, which shall meet the
requirements of subdivision (6) of subsection 4 of
this section. The charter school program shall be
designed to enable each pupil to achieve such
standards and shall contain a complete set of
indicators, measures, metrics, and targets for
academic program performance, including specific




goals on graduation rates and standardized test
performance and academic growth;

(8) A description of the charter school's educational
program and curriculum;

(9) The term of the charter, which shall be five years
and shall be renewable;

(10)  Procedures, consistent with the Missouri
financial accounting manual, for monitoring the
financial accountability of the charter, which shall
meet the requirements of subdivision (4) of
subsection 4 of this section;

(11)  Preopening requirements for applications that
require that charter schools meet all health, safety,
and other legal requirements prior to opening;

(12) A description of the charter school's policies on
student discipline and student admission, which shall
include a statement, where applicable, of the validity
of attendance of students who do not reside in the
district but who may be eligible to attend under the
terms of judicial settlements and procedures that
ensure admission of students with disabilities in a
nondiscriminatory manner;

(13) A description of the charter school's grievance
procedure for parents or guardians;

(14) A description of the agreement between the
charter school and the sponsor as to when a
sponsor shall intervene in a charter school, when a
sponsor shall revoke a charter for failure to comply
with subsection 8 of this section, and when a
sponsor will not renew a charter under subsection 9
of this section;

(15)  Procedures to be implemented if the charter
school should close, as provided in subdivision (6) of
subsection 16 of section 160.400 including:

a. Orderly transition of student records to new
schools and archival of student records;

b. Archival of business operation and transfer or
repository of personnel records;

. Submission of final financial reports;

. Submission of final financial reports;

c
d. or repository of personnel records;
e
f

. Resolution of any remaining financial
obligations; and

g. Disposition of the charter school's assets upon
closure;

h. A notification plan to inform parents or
guardians of students, the local school district,
the retirement system in which the charter
school's employees participate, and the state
board of education within thirty days of the
decision to close;

i. or repository of personnel records;

j. Submission of final financial reports;




k. Resolution of any remaining financial
obligations; and

(16) A description of the special education and
related services that shall be available to meet the
needs of students with disabilities; and

(17)  For all new or revised charters, procedures to be
used upon closure of the charter school requiring
that unobligated assets of the charter school be
returned to the department of elementary and
secondary education for their disposition, which
upon receipt of such assets shall return them to the
local school district in which the school was located,
the state, or any other entity to which they would
belong.

160.405.2

Proposed charters shall be subject to the following
requirements

(1) A charter shall be submitted to the sponsor, and
follow the sponsor's policies and procedures for
review and granting of a charter approval, and be
approved by the state board of education by
December first of the year prior to the proposed
opening date of the charter school;

(2) A charter may be approved when the sponsor
determines that the requirements of this section are
met, determines that the applicant is sufficiently
qualified to operate a charter school, and that the
proposed charter is consistent with the sponsor's
charter sponsorship goals and capacity. The sponsor's
decision of approval or denial shall be made within
ninety days of the filing of the proposed charter;

(3) Ifthe charter is denied, the proposed sponsor shall
notify the applicant in writing as to the reasons for its
denialand forward a copy to the state board of
education within five business days following the
denial;

(4) Ifa proposed charter is denied by a sponsor, the
proposed charter may be submitted to the state board
of education, along with the sponsor's written
reasons for its denial. If the state board determines
that the applicant meets the requirements of this
section, that the applicant is sufficiently qualified to
operate the charter school, and that granting a charter
to the applicant would be likely to provide educational
benefit to the children of the district, the state board
may grant a charter and act as sponsor of the
charter school. The state board shall review the
proposed charter and make a determination of
whether to deny or grant the proposed charter within
sixty days of receipt of the proposed charter,
provided that any charter to be considered by the
state board of education under this subdivision shall
be submitted no later than March first prior to the




school year in which the charter school intends to
begin operations. The state board of education shall
notify the applicant in writing as the reasons for its
denial, if applicable; and

(5) The sponsor of a charter school shall give priority to
charter school applicants that propose a school
oriented to high-risk students and to the reentry of
dropouts into the school system. If a sponsor grants
three or more charters, at least one-third of the
charters granted by the sponsor shall be to schools
that actively recruit dropouts or high-risk students as
their student body and address the needs of dropouts
or high-risk students through their proposed mission,
curriculum, teaching methods, and services. For
purposes of this subsection, a "high-risk" student is one
who is at least one year behind in satisfactory
completion of course work or obtaining high school
credits for graduation, has dropped out of schooal, is
at risk of dropping out of school, needs drug and
alcohol treatment, has severe behavioral problems,
has been suspended from school three or more
times, has a history of severe truancy, is a pregnant or
parenting teen, has been referred for enroliment by
the judicial system, is exiting incarceration, is a refugee,
is homeless or has been homeless sometime within
the preceding six months, has been referred by an
area school district for enroliment inan altemative
program, or qualifies as high risk under department of
elementary and secondary education guidelines.

STATUTORY
REFERENCE
160.405.4

This public charter school shall:
(1) Be nonsectarian in its programs, admission policies,
employment practices, and all other operation.

(2) Comply with laws and regulations of the state,
county, or city relating to health, safety, and state
minimum educational standards, as specified by the
state board of education, including the requirements
relating to student discipline under sections 160.261,
167.161, 167.164, and 167.171, notification of criminal
conduct to law enforcement authorities under sections
167.115 to 167.117, academic assessment under
section 160.518, transmittal of school records under
section 167.020, the minimum number of school days
and hours required under section 160.041, and the
employee criminal history background check and the
family care safety registry check under section 168.133.

(3) Except as provided in sections 160.400 to 160.425,
be exempt from all laws and rules relating to schools,
governing boards and school districts;

(4)Be financially accountable, use practices consistent
with the Missouri financial accounting manual, provide
for an annual audit by a certified public accountant,
publish audit reports and annual financial reports as
provided in chapter 165, provided that the annual
financial report may be published on the department of




elementary and secondary education's internet website
in addition to other publishing requirements, and provide
liability insurance to indemnify the school, its board, staff
and teachers against tort claims. A charter school that
receives local educational agency status under
subsection 6* of this section shall meet the requirements
imposed by the Elementary and Secondary Education
Act for audits of such agencies and comply with all
federal audit requirements for charters with local
education agency status. For purposes of an audit by
petition under section 29.230, this charter school shall
be treated as a political subdivision on the same terms
and conditions as the school district in which it is
located. For the purposes of securing such insurance, a
charter school shall be eligible for the Missouri Public
Entity Risk Management Fund pursuant to section
537.700. If this charter school incurs debt shall include a
repayment plan in its financial plan.

(5)This public charter school shall: Provide a
comprehensive program of instruction as specified in its
charter

(6)(a)Design a method to measure pupil progress
toward the pupil academic standards adopted by the
state board of education pursuant to section 160.514,
establish baseline student performance in accordance
with the performance contract during the first year of
operation, collect student performance data as defined
by the annual performance report throughout the
duration of the charter to annually monitor student
academic performance, and to the extent applicable
based upon grade levels offered by the charter school,
participate in the statewide system of assessments,
comprised of the essential skills tests and the nationally
standardized norm-referenced achievement tests, as
designated by the state board pursuant to section
160.518, complete and distribute an annual report card
as prescribed in section 160.522, which shall also
include a statement that background checks have been
completed on the charter school's board members,
report to its sponsor, the local school district, and the
state board of education as to its teaching methods and
any educational innovations and the results thereof, and
provide data required for the study of charter schools
pursuant to subsection 4 of section 160.410. .

No charter school shall be considered in the Missouri
school improvement program review of the district in
which it is located for the resource or process standards
of the program.

> charter schools, sponsors shall approve performance
ulum, teaching methods, and services. Sponsors shall
smic and behavioral measures to determine whether
standards on a different time frame as  specified in that
nce shall be assessed comprehensively to determine




narter school has documented adequate student

il be based on sponsor-approved comprehensive
public school measures. Annual presentation of charter
artment of elementary and secondary education, the state
comprehensive measures of student progress.

(c) Nothing in this subdivision shall be construed as
permitting a charter school to be held to lower
performance standards than other public schools within a
district; however, the charter of a charter school may
permit students to meet performance standards on a
different time frame as specified in its charter. The
performance standards for alternative and special
purpose charter schools that target high-risk students as
defined in subdivision (5) of subsection 2 of this section
shall be based on measures defined in the school's
performance contract with its sponsors;

(7) Comply with all applicable federal and state laws and
regulations regarding students with disabilities, including
sections 162.670 to 162.710, the Individuals with
Disabilities Education Act (20 U.S.C. Section 1400) and
Section 504 of the Rehabilitation Act of 1973 (29**
U.S.C. Section 794) or successor legislation;

STATUTORY
REFERENCE
160.405.6

The charter of a charter school may be amended at the
request of the goveming body of the charter school and
on the approval of the sponsor. The sponsor and the
governing board and staff of the charter school shall
jointly review the school's performance, management and
operations during the first year of operation and then
every other year after the most recent review or at any
point where the operation or management of the charter
school is changed or transferred to another entity, either
public or private. The governing board of a charter school
may amend the charter, if the sponsor approves such
amendment, or the sponsor and the governing board
may reach an agreement in writing to reflect the charter
school's decision to become a local educational agency.
In such case the sponsor shall give the department of
elementary and secondary education written notice no
later than March first of any year, with the agreement to
become effective July first. The department may waive
the March first notice date in its discretion. The
department shall identify and furnish a list of its
regulations that pertain to local educational agencies to
such schools within thirty days of receiving such notice.

STATUTORY
REFERENCE
160.405.7

This public charter school shall annually participate in a
review of their compliance with statutory standards
including:

(1)  Participation in the statewide system of
assessments

(2)  Completion and distribution of an annual report
card

(3) Collection of baseline data during the first three
years of operation to determine the longitudinal




success of the charter school;

(4) A method to measure pupil progress toward the
pupil academic standards

(5)  Publication of each charter school's annual
performance report.

STATUTORY
REFERENCE
160.405.8

(1) (@) A sponsor's intervention policies shall give
schools clear, adequate, evidence-based, and timely
notice of contract violations or performance deficiencies
and mandate intervention based upon findings of the
state board of education of the following

a. The charter school provides a high school program
which fails to maintain a graduation rate of at least
seventy percent in three of the last four school years
unless the school has dropout recovery as its mission;

b. The charter school's annual performance report
results are below the district's annual performance
report results based on the performance standards
that are applicable to the grade level configuration of
both the charter schooland the district in which the
charter school is located in three of the last four
school years; and

c¢. The charter school is identified as a persistently lowest
achieving school by the department of elementary and
secondary education.

(b) A sponsor shall have a policy to revoke a charter
during the charter term if there is:

a. Clear evidence of underperformance as
demonstrated in the charter school's annual
performance report in three ofthe last four
school years; or

b. A violation of the law or the public trust that
imperils students or public funds

(c) A sponsor shall revoke a charter or take other
appropriate remedial action, which may include
placing the charter school on probationary status for
no more than twelve months, provided that no more
than one designation of probationary status shall be
alowed for the duration of the charter contract, at any
time if the charter school commits a serious breach of
one or more provisions of its charter or on any of the
following grounds: failure to meet the performance
contract as set forth in its charter, failure to meet
generaly accepted standards of fiscal management,
failure to provide information necessary to confirm
compliance with all provisions of the charter and
sections 160.400 t0160.425 and 167.349 within forty-
five days following receipt of written notice requesting
such information, or violation of law.

(2) The sponsor may place the charter school on
probationary status to allow the implementation of a
remedial plan, which may require a change of
methodology, a change in leadership, or both, after
which, if such plan is unsuccessful, the charter may be




revoked.

(3) At least sixty days before acting to revoke a charter,
the sponsor shall notify the governing board of the
charter school of the proposed action in writing. The
notice shall state the grounds for the proposed
action. The school's governing board may request in
writing a hearing before the sponsor within two weeks
of receiving the notice.

(4) The sponsor of a charter school shall establish
procedures to conduct administrative hearings upon
determination by the sponsor that grounds exist to
revoke a charter. Final decisions of a sponsor from
hearings conducted pursuant to this subsection are
subject to an appeal to the state board of education,
which shall determine whether the charter shall be
revoked.

(5) A termination shall be effective only at the conclusion
of the school year, unless the sponsor determines
that continued operation of the school presents a
clear and immediate threat to the health and safety of
the children.

(6) A charter sponsor shall make available the
school accountability report card
information as provided under section
160.522 and the results of the academic
monitoring required under subsection 3 of
this section.

STATUTORY
REFERENCE
160.405.9

(1)This public charter school shall provide all information
necessary to confirm ongoing compliance with all
provisions of its charter and sections 160.400 to
160.425 and 167.349 in a timely manner to its sponsor.

(2)(a)This public charter school will maintained results
on its annual performance report that meet or exceed
the KCSD based on the performance standards that are
applicable to the grade-level configuration of both the
charter school and the district in three of the last four
school years;

(2)(b)This public charter school will be organizationally
and fiscally viable and will maintain a positive balance in
its operating funds, a combined balance of more than
three percent of the amount expended for such funds
during the previous fiscal year, or (and) not have
expenditures that exceed receipts for the most recently
completed fiscal year;

(2)(c)The charter is in compliance with its legally binding
performance contract and sections 160.400 to 160.425
and section 167.349.

STATUTORY
REFERENCE
160.405.10

A school district may enter into a lease with a charter
school for physical facilities.

STATUTORY
REFERENCE
160.405.11

A governing board or a school district employee who
has control over personnel actions shall not take
unlawful reprisal against another employee at the school
district because the employee is directly or indirectly




involved in an application to establish a charter school.
A governing board or a school district employee shall
not take unlawful reprisal against an educational
program of the school or the school district because an
application to establish a charter school proposes the
conversion of all or a portion of the educational program
to a charter school. As used in this subsection, "unlawful
reprisal" means an action that is taken by a governing
board or a school district employee as a direct result of
a lawful application to establish a charter school and
that is adverse to another employee or an educational
program.

STATUTORY This public charter school board members shall be
REFERENCE subject to the same liability for acts while in office as if
160.405.12 they were regularly and duly elected members of school
boards in any other public school district in this state.
The governing board of a charter school may
participate, to the same extent as a school board, in the
Missouri public entity risk management fund in the
manner provided under sections 537.700 to 537.756.
STATUTORY This public charter school whether public or private,
REFERENCE operating, administering, or otherwise, any entity
160.405.13 managing the school shall be considered a quasi-public
governmental body and subject to the provisions of
sections 610.010 to 610.035
STATUTORY This public charter school’s chief financial officer school
REFERENCE shall maintain:
160.405.14
(1) A surety bond in an amount determined by UMKC, as
the sponsor, to be adequate based on the cash flow
of the school; or
STATUTORY | Admission, preferences for admission permitted, when--study of performance to
REFERENCE | be commissioned by department, costs, contents, results to be made public--
160.410 move out of school district, effect of.
STATUTORY This public charter school shall enroll:
?gOFEﬁ)EJ\ICE All pupils resident in the district in which it operates;

(1)  Nonresident pupils eligible to attend a district's
school under an urban voluntary transfer program;

(2) Inthe case of a charter school whose mission
includes student drop-out prevention or recovery, any
nonresident pupil from the same or an adjacent
county who resides in a residential care facility, a
transitional living group home, or an independent
living program whose last school of enroliment is in
the school district where the charter school is
established, who submits a timely application; and

(3) Inthe case of a workplace charter school, any
student eligible to attend under subdivision (1) or (2)
of this subsection whose parent is employed in the
business district, who submits a timely application,
unless the number of applications exceeds the
capacity of a program, class, grade level or building.
The configuration of a business district shall be set




forth in the charter and shall not be construed to
create an undue advantage for a single employer or
small number of employers.

STATUTORY
REFERENCE
160.410.2

This public charter school shall have an admissions
process that assures all applicants of an equal chance
of gaining admission (if capacity is insufficient to enroll
all pupils who submit a timely application) except that
the school may:

(1)  Establish a geographical area around the school
whose residents will receive a preference for
enrolling in the school, provided that such
preferences do not result in the establishment of
racially or socioeconomically isolated schools and
provided such preferences conform to policies and
guidelines established by the state board of
education;

(2)  Give a preference for admission of children
whose siblings attend the school or whose parents
are employed at the school or in the case of a
workplace charter school, a child whose parent is
employed in the business district or at the business
site of such school; and

(3)  Give a preference for admission to high-risk
students, as defined in subdivision (5) of subsection
2 of section 160.405, when the school targets these
students through its proposed mission, curriculum,
teaching methods, and services. (Charter alternative
and special purpose schools)

STATUTORY
REFERENCE
160.410.3

This public charter school shall not limit admission
based on race, ethnicity, national origin, disability,
income level, proficiency in the English language or
athletic ability, but may limit admission to pupils within a
given age group or grade level. If this public charter
school is a single-gender school, this school may limit
admission based on gender only.

Students that are present for the January membership
count as defined in section 163.011 shall be counted in
the performance of the charter school on the statewide
assessments in that calendar year, unless otherwise
exempted as English language learners.

STATUTORY
REFERENCE
160.410.4

This public charter school shall participate in the
department of elementary and secondary education
study of the performance of students at each charter
school in comparison with an equivalent group of district
students representing an equivalent demographic and
geographic population and a study of the impact of
charter schools upon the constituents they serve in the
districts in which they are located conducted by the joint
committee on education if selected.

STATUTORY
REFERENCE
160.410.5

This public charter school shall make available for public
inspection, and provide upon request, to the parent,
guardian, or other custodian of any school-age pupil
resident in the district in which the school is located the
following information:




(1)  The school's charter;

(2)  The school's most recent annual report card
published according to section 160.522;

(3)  The results of background checks on the charter
school's board members; and

(4)  If a charter school is operated by a management
company, a copy of the written contract between the
governing board of the charter school and the
educational management organization or the charter
management organization for services.

STATUTORY This public charter school shall allow a student who has
REFERENCE been attending this school and who moves out of the
160.410.6 boundaries of KCPS to complete the current semester
and considered a resident student. The student's parent
or legal guardian shall be responsible for the student's
transportation to and from the charter school.

STATUTORY If a change in school district boundary lines occurs
REFERENCE under section 162.223, 162.431, 162.441, or 162.451, or
160.410.7 by action of the state board of education under section

162.081, including attachment of a school district's
territory to another district or dissolution, such that a
student attending a charter school prior to such change
no longer resides in a school district in which the charter
school is located, then the student may complete the
current academic year at the charter school. The
student shall be considered a resident student. The
student's parent or legal guardian shall be responsible
for the student's transportation to and from the charter
school.

STATUTORY This public charter school shall comply to the provisions
REFERENCE of sections 167.018 and 167.019 concerning foster
160.410.8 children's educational rights are applicable to charter
schools.

STATUTORY | Distribution of state school aid for charter schools--powers and duties of
REFERENCE | governing body of charter schools.

160.415

STATUTORY For the purposes of calculation and distribution of state
REFERENCE school aid under section 163.031, pupils enrolled in a
160.415.1 charter school shall be included in the pupil enroliment
of the school district within which each pupil resides.
Each charter school shall report the names, addresses,
and eligibility for free and reduced lunch, special
education, or limited English proficiency status, as well
as eligibility for categorical aid, of pupils resident in a
school district who are enrolled in the charter school to
the school district in which those pupils reside. The
charter school shall report the average daily attendance
data, free and reduced lunch count, special education
pupil count, and limited English proficiency pupil count
to the state department of elementary and secondary
education. Each charter school shall promptly notify the
state department of elementary and secondary
education and the pupil's school district when a student




discontinues enrollment at a charter school.

STATUTORY
REFERENCE
160.415.2

Except as provided in subsections 3 and 4 of this section,
the aid payments for charter schools shall be as
described in this subsection.

(1) A school district having one or more resident pupils
attending a charter school shall pay to the charter
school an annual amount equal to the product of the
charter school's weighted average daily attendance
and the state adequacy target, multiplied by the
dollr value modifier for the district, plus local tax
revenues per weighted average daily attendance
from the incidental and teachers' funds in excess of
the performance levy as defined in section 163.011
plus al other state aid attributable to such pupils.

(2) The district of residence of a pupil attending a charter
school shall also pay to the charter school any other
federal or state aid that the district receives on
account of such child.

(3) Ifthe department overpays or underpays the amount
due to the charter school, such overpayment or
underpayment shall be repaid by the public charter
school or credited to the public charter school in
twelve equal payments in the next fiscal year.

(4) The amounts provided pursuant to this subsection
shall be prorated for partial year enrollment for a

pupil.

(5) A school district shall pay the amounts due
pursuant to this subsection as the disbursal
agent and no later than twenty days following the
receipt of any such funds. The department of
elementary and secondary education shall pay
the amounts due when it acts as the disbursal
agent within five days of the required due date.

STATUTORY
REFERENCE
160.415.3

A workplace charter school shall receive payment for
each eligible pupil as provided under subsection 2 of this
section, except that if the student is not a resident of the
district and is participating in a voluntary inter-district
transfer program, the payment for such pupils shall be
the same as provided under section 162.1060.

STATUTORY
REFERENCE
160.415.4

A charter school that has declared itself as a local
educational agency shall receive from the department of
elementary and secondary education an annual amount
equal to the product of the charter school's weighted
average daily attendance and the state adequacy target,
multiplied by the dollar value modifier for the district, plus
localtax revenues per weighted average daily
attendance from the incidental and teachers funds in
excess of the performance levy as defined in section
163.011 plus al other state aid attributable to such pupils.
If a charter school declares itself as a local education
agency, the department of elementary and secondary
education shall, upon notice of the declaration, reduce
the payment made to the school district by the amount




specified in this subsection and pay directly to the charter
school the annual amount reduced from the school
district's payment.

STATUTORY
REFERENCE
160.415.5

If a school district fails to make timely payments of any
amount for which it is the disbursal agent, the state
department of elementary and secondary education
shall authorize payment to the charter school of the
amount due pursuant to subsection 2 of this section and
shall deduct the same amount from the next state
school aid apportionment to the owing school district. If a
charter school is paid more or less than the amounts due
pursuant to this section, the amount of overpayment or
underpayment shall be adjusted equaly in the next
twelve payments by the school district or the department
of elementary and secondary education, as appropriate.
Any dispute between the school district and a charter
school as to the amount owing to the charter school shall
be resolved by the department of elementary and
secondary education, and the department's decision
shall be the final administrative action for the purposes of
review pursuant to chapter 536. During the period of
dispute, the department of elementary and secondary
education shall make every administrative and statutory
effort to allow the continued education of children in their
current public charter school setting.

STATUTORY
REFERENCE
160.415.6

The charter school and a local school board may agree
by contract for services to be provided by the school
district to the charter school. The charter school may
contract with any other entity for services. Such services
may include but are not limited to food service, custodial
service, maintenance, management assistance,
curriculum assistance, media services and libraries and
shall be subject to negotiation between the charter
school and the local school board or other entity.
Documented actual costs of such services shall be paid
for by the charter school.

STATUTORY
REFERENCE
160.415.7

In the case of a proposed charter school that intends to
contract with an education service provider for
substantial educational services, management services,
the request for proposals shall additionaly require the
charter school applicant to:

(1) Provide evidence of the education service provider's
success in serving student populations similar to the
targeted population, including demonstrated
academic achievement as well as successful
management of nonacademic school functions, if
applicable;

(2) Provide a term sheet setting forth the proposed
duration of the service contract; roles and
responsibilities of the goveming board, the school
staff, and the service provider; scope of services and
resources to be provided by the service provider;
performance evaluation measures and time lines;




compensation structure, including clear identification
of al fees to be paid to the service provider; methods
of contract oversight and enforcement; investment
disclosure; and conditions for renewal and
termination of the contract;

(3) Disclose any known conflicts of interest between the
school governing board and proposed service
provider or any affiliated business entities;

(4) Disclose and explain any termination or nonrenewal of
contracts for equivalent services for any other charter
school inthe United States within the past five years;

(5) Ensure that the legal counsel for the charter school
shall report directly to the charter school's govermning
board; and

(6) Provide a process to ensure that the expenditures
that the educational service provider intends to bill to
the charter school shall receive prior approval of the
governing board or its designee.

STATUTORY A charter school may enter into contracts with community

REFERENCE | partnerships and state agencies acting in collaboration

160.415.8 with such partnerships that provide services to children
and their families linked to the school.

STATUTORY A charter school shall be €ligible for transportation state

REFERENCE aid pursuant to section 163.161 and shall be free to

160.415.9 contract with the local district, or any other entity, for the
provision of transportation to the students of the charter
school

STATUTORY (1) The proportionate share of state and federal

REFERENCE | resources generated by students with disabilities or staff

160.415.10 serving them shall be paid in full to charter schools
enrolling those students by their school district where
such enroliment is through a contract for services
described in this section. The proportionate share of
money generated under other federal or state categorical
aid programs shall be directed to charter schools serving
such students eligible for that aid.
(2) A charter school shall provide the special services
provided pursuant to section 162.705 and may provide
the special services pursuant to a contract with a school
district or any provider of such services.

STATUTORY A charter school may not charge tuition, nor may it

REFERENCE impose fees that a school district is prohibited from

160.415.11 imposing_

STATUTORY A charter school is authorized to incur debt in anticipation

?EEOFEFE%CE of receipt of funds. A charter school may also borrow to

415,

finance facilities and other capital items. A school district
may incur bonded indebtedness or take other measures
to provide for physical facilities and other capital items for
charter schools that it sponsors or contracts with. Upon
the dissolution of a charter school, any liabilities of the
corporation will be satisfied through the procedures of
chapter 355. The department of elementary and
secondary education may withhold funding at a level the




department determines to be adequate during a school's
last year of operation until the department determines that
school records, liabilities, and reporting requirements,
including a full audit, are satisfied.

STATUTORY Charter schools shall not have the power to acquire
REFERENCE property by eminent domain
160.415.13
STATUTORY The govermning body of a charter school is authorized to
REFERENCE | accept grants, gifts or donations of any kind and to
160.415.14 expend or use such grants, gifts or donations. A grant,
gift or donation may not be accepted by the governing
body if it is subject to any condition contrary to law
applicable to the charter school or other public schools,
or contrary to the terms of the charter.
STATUTORY | Financial stress, review of report information by charter school sponsor, when--
REFERENCE | criteria for financial stress
160.417
STATUTORY By October 1, 2012, and by each October first
REFERENCE thereafter, the sponsor of each charter school shall
160.417. 1. review the information submitted on the report required
by section 162.821 to identify charter schools
experiencing financial stress. The department of
elementary and secondary education shall be authorized
to obtain such additional information from a charter
school as may be necessary to determine the financial
condition of the charter school. Annualy, a listing of
charter schools identified as experiencing financial stress
according to the provisions of this section shall be
provided to the governor, speaker of the house of
representatives, and president pro tempore of the senate
by the department of elementary and secondary
education.
STATUTORY For the purposes of this section, a charter school shall be
REFERENCE identified as experiencing financial stress ff it:
160.417. 2.
(1) At the end of its most recently completed fiscal year:
(a) Has a negative balance in its operating funds; or
(b) Has a combined balance of less than three percent of
the amount expended from such funds during the
previous fiscal year; or
(2) For the most recently completed fiscal year
expenditures, exceeded receipts for any of its funds
because of recurring costs.
STATUTORY The sponsor shall notify by November first the governing
ﬁEgTTENSCE board of the charter school identified as experiencing

financial stress. Upon receiving the notification, the
governing board shall develop, or cause to have
developed, and shall approve a budget and education
plan on forms provided by the sponsor. The budget and
education plan shall be submited to the sponsor, signed
by the officers of the charter school, within forty-five
calendar days of notification that the charter school has
been identified as experiencing financial stress. Minimaly,
the budget and education plan shall:




(1) Give assurances that adequate educational services
to students of the charter school shall continue
uninterrupted for the remainder of the current school
year and that the charter school can provide the
minimum number of school days and hours required
by section 160.041;

(2) Outline a procedure to be folbwed by the charter
schoolto report to charter school patrons about the
financial condition of the charter school; and

(3) Detail the expenditure reduction measures, revenue
increases, or other actions to be taken by the charter
schoolto address its condition of financial stress.

STATUTORY
REFERENCE
160.417.4

Upon receipt and following review of any budget and
education plan, the sponsor may make suggestions to
improve the plan. Nothing in sections 160.400 to 160.425
or section 167.349 shall exempt a charter school from
submitting a budget and education plan to the sponsor
according to the provisions of this section following each
such notification that a charter school has been identified
as experiencing financial stress, except that the sponsor
may permit a charter school's governing board to make
amendments to or update a budget and education plan
previously submitted to the sponsor.

STATUTORY
REFERENCE
160.417.5

The department may withhold any payment of financial
aid otherwise due to the charter school until such time as
the sponsor and the charter school have fully complied
with this section.

STATUTORY
REFERENCE
160.420

Employment provisions--school district personnel may accept charter school position and
remain district employees, effect—non-certificated instructional personnel, employment,
supervision.

STATUTORY
REFERENCE
160.420.1

Any school district in which charter schools may be
established under sections 160.400 to 160.425 shall
establish a uniform policy which provides that if a charter
school offers to retain the services of an employee of a
school district, and the employee accepts a position at
the charter school, an employee at the employee's
option may remain an employee of the district and the
charter school shall pay to the district the district's full
costs of salary and benefits provided to the employee.
The district's policy shall provide that any teacher who
accepts a position at a charter school and opts to
remain an employee of the district retains such teacher's
permanent teacher status and retains such teacher's
seniority rights in the district for three years. The school
district shall not be liable for any such employee's acts
while an _employee of the charter school.

STATUTORY
REFERENCE
160.420.2

A charter school may employ non-certificated instructional
personnel; provided that no more than twenty percent of
the full-time equivalent instructional staff positions at the
school are filled by non-certificated personnel. Al non-
certificated instructional personnel shall be supervised by
certificated instructional personnel. A charter school that
has a foreign language immersion experience as its




chief educational mission, as stated in its charter, shall
not be subject to the twenty- percent requirement of this
subsection but shall ensure that any teachers whose
duties include instruction givenina foreign language have
current valid credentials in the country in which such
teacher received his or her training and shall remain
subject to the remaining requirements of this subsection.
The charter school shall ensure that all instructional
employees of the charter school have experience,
training and skills appropriate to the instructional duties of
the employee, and the charter school shall ensure that
a criminal background check and family care safety
registry check are conducted for each employee of the
charter school prior to the hiring of the employee under
the requirements of section 168.133. The charter school
may not employ instructional personnel whose certificate
of license to teach has been revoked or is currently
suspended by the state board of education. Appropriate
experience, training and skills of noncertificated
instructional personnel shall be determined considering:

(1) Teaching certificates issued by another state or
states;

(2) Certification by the National Board for Professional
Teaching Standards;

(3) College degrees in the appropriate field;

(4) Evidence of technical training and competence
when such is appropriate; and

(5) The level of supervision and coordination with
certificated instructional staff.

STATUTORY Personnel employed by the charter school shall
REFERENCE participate in the retirement system of the school district in

160.420.3 which the charter school is located, subject to the same
terms, conditions, requirements and other provisions
applicable to personnel employed by the school district.
For purposes of participating in the retirement system, the
charter school shall be considered to be a public school
within the school district, and personnel employed by the
charter school shall be public school employees. In the
event of a lapse of the school district's corporate
organization as described in subsections 1 and 4 of
section 162.081, personnel employed by the charter
school shall continue to participate in the retirement
system and shall do so on the same terms, conditions,
requirements and other provisions as they participated
prior to the lapse.

CODE OF The Board agrees to be compliant with the requirements

STATE according to 5 CSR 20-100.260, [dealing with school
REGULATIONS C|osure)

ADDITIONAL STANDARDS REQUIRED BY THE UNIVERSITY OF MISSOURI-KANSAS CITY

Strength of the Governing Board:




1. The members of this public charter school board are accessible to the school and reside a
reasonable distance from this public charter school. (Exhibit# : Board Resumes)

2. The members of this public charter school board have received training related to their
responsibilities.

3. This public charter school board is requesting the approval of UMKC Charter School Center to
become a LEA.

4. This public charter school board has developed a comprehensive policy manual that meets all the
changing requirements and needs of a Missouri LEA charter school. (Exhibit# : Board Policy
Manual)

5. By February of each year, this public charter school board will submit proposed operational changes
for the following school year to the UMKC Charter School Center for approval. When the school
determines a need, mid-year charter changes may be submitted to Center for approval.

6. This charter board will provide the UMKC Charter School Center representative(s) time at a regular
board meeting to review the results of school achievement and annual achievement targets that
UMKC sets for the school.

7. The UMKC Charter School Center may place a school on probation which allows the charter school
to make a plan to change methodology, leadership, or other factors to bring the school in compliance
with the law or the requirements of UMKC.

Support of UMKC Sponsored Activities:

1. This public charter school will have the lead administrator, or another appropriate representative of
the school, in attendance at 75% or more of the “Lead Administrator Meetings” called by the UMKC
Charter School Center.

2. This public charter school will provide the UMKC Charter School Center the necessary information
and data to conduct research and make decisions to support and improve charter schools. Itis
understood that the UMKC Charter School Center will respect student privacy in all such matters.

3. This public charter school will have a student information system in place to provide DESE’s
information requirements and will provide the UMKC Charter School Center access to all information
on DESE’s MSDS portal. It is understood that the UMKC Charter School Center will respect student
privacy in all such matters.

4. This public charter school has in place a computer-managed benchmark testing system for collecting
and compiling test results and achievement data the correlate with the Missouri Show-Me Standards,
Grade Level Expectations (K-8), and End-of-Course Objectives (high schools).

5. This public charter school uses information provided by the computer-managed system to interpret
and analyze the equity, effectiveness, and efficiency of the curriculum and instructional methodology
this public charter school uses.

6. This public charter school uses the interpretation and analysis of the benchmark data to determine if
the curriculum or methodology needs to be adjusted at the school-level, grade-level, disaggregated
subgroup-level, or individual student-level.

It is our understanding as a public charter school board that the following will serve as an agreement
between this board of education and the UMKC CSC as required by statute 160.405.1(14) RSMo. This
outlines the terms under which the UMKC CSC will exercise the center’s responsibility to initiate
revocation and/or renewal.

It should be noted that the performance standards for alternative and special purpose charter schools
that target high-risk students shall be based on measures defined in the school's performance contract
with the UMKC CSC.

Intervention

The UMKC CSC shall intervene in the operation of this charter school if contract violations or
performance deficiencies based on the findings of the state board of education mandate

if one or more of the following conditions exist:



1. The charter school provides a high school program which fails to maintain a graduation rate of at
least seventy percent in three of the last four school years unless the school has dropout recovery as
its mission;

2. The charter school's annual performance report results are below the district's annual performance
report results based on the performance standards that are applicable to the grade level
configuration of both the charter school and the district in which the charter school is located in three
of the last four school years; and

3. The charter school is identified as a persistently lowest achieving school by the department of
elementary and secondary education.

Revocation

The UMKC-CSC shall revoke a charter or take other appropriate remedial action, which may include
placing the charter school on probationary status for no more than twelve months, provided that no more
than one designation of probationary status shall be allowed for the duration of the charter contract, at
any time if the charter school commits a serious breach of one or more provisions of its charter. or on
any of the following grounds:

Clear evidence of underperformance as demonstrated in the charter schools annual performance report
in three of the last four school years; or
a. A violation of the law or the public trust that imperils students or public funds.
b. Failure to meet the performance contract as set forth in its charter,
c. Failure to meet generally accepted standards of fiscal management,
d. Failure to provide information necessary to confirm compliance with all provisions of the charter
and sections 160.400 to 160.425 and 167.349 within forty-five days following receipt of written
notice requesting such information, or violation of law.

The UMKC CSC may place the charter school on probationary status to allow the implementation of a
remedial plan, which may require a change of methodology, a change in leadership, or both, after which,
if such plan is unsuccessful, the charter may be revoked.

Non-Renewal:

The UMKC CSC may non-renew charter schools the UMKC-CSC's renewal process of the charter
school shall be based on the thorough analysis of a comprehensive body of objective evidence and
consider if one or more of the following conditions exist:

1. The charter school has maintained results on its annual performance report that meet or exceed the
district in which the charter school is located based on the performance standards that are applicable to
the grade level configuration of both the charter school and the district in which the charter school is
located in three of the last four school years;

2. The charter school is organizationally and fiscally viable determining at a minimum that the school
does not have:

a. A negative balance in its operating funds;

b. A combined balance of less than three percent of the amount expended for such funds
during the previous fiscal year; or

c. Expenditures that exceed receipts for the most recently completed fiscal year;

The Lee A. Tolbert Community Academy

Public Charter School Name



The above statements were agreed to by this Public Charter School Board of Education at its
meeting on as reflected in the enclosed minutes.

Charter School Board Authorized Signature Date
01-11-2016
UMKC Authorized Representative’s Signature Date

Contact Information

UMKC Charter School Center Office
5306 Holmes, Kansas City, Missouri 64110
(816) 235-6367 Fax (816) 235-6345

Director of Charter
Dr. Phyllis A. Chase Schools

chasep@umkc.edu

(816) 235-6344
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Agenda of the Regular Meeting of the Tolbert Charter Academies School Board
January 11, 2016 7:00 p.m. Room 206 VLC
1. Preliminary Matters
Board Members in Attendance:

o Clyde Irvin

Linda Edgely

Blaine Clark

Emelda Tolbert
e Tuluania Scott
1.1. Notification of Governance Changes

Superintendent Roper provided an update to the Board on the Lee A. Tolbert Community Academy
renewal process with UMKC and the MO Department of Elementary and Secondary Education. This
renewal will operate for a five year term.

e As part of the application requirements, LATCA has to make changes in governance
practices. Board Member term limits are required and the governing bylaws have been
rewritten to require a 3-year term limit for all board members.

e Because of OMNI regulations/requirements, LATCA Board is now required to meet monthly
instead of quarterly.

e Bishop Tolbert resigned as Board President. With the Board's consent, Clyde Irvin facilitated
the meeting.

1.2. Amendment of Agenda

The Board, by consensus, consented to amend the agenda by moving the election of officers to after
the reading and approval of the minutes.

2. Consent Agenda
2.1. Minutes
Board members silently read the minutes of the Nov. 2, 2015 board meeting.
Linda Edgely made the motion to approve the minutes.
The motion was seconded by TuJuania Scott.
Motion Carried - Vote: 5/0
2.3. Nomination and Election of Officers
Board members agreed that they would vote by the showing of hands.

2.2.1. Call for Nominations for the office of Board President
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Linda Edgely nominated Clyde Irvin for the office of Board President.

No other nominations for the office of Board President were made.

Clyde Irvin was unanimously voted in as Board president

2.2.2. Call for Nominations for the office of Board Vice President

Tuluania Scott nominated Linda Edgely for the office of Vice President of the Board
No other nominations for the office of Board Vice President were made.

Linda Edgely was unanimously voted in as Board Vice President

2.2.3. Call for Nominations for the office of Board Treasurer

Emelda Tolbert nominated Blaine Clark for the office of Board Treasurer
No other nominations for the office of Board Treasurer were made.

Blaine Clark was unanimously voted in as Board Treasurer

2.3. Bill Approval

Printout of upcoming bills over the amount of $1,000.00 was presented to the Board:

1/22/2016 Plaza Academy $1,200.00
1/22/2016 Konica Minolta $1,230.30
1/22/2016 Provident Life & Accident $1,259.68

1/22/2016 Connie Roye (Speech Serv.) $2,250.00

1/22/2016 Casework Innovations $2,325.00
1/22/2016 Humana Dental S 2,385.65
1/22/2016 VLC $2,958.90
1/22/2016 UNUM Life Insurance Co. $3,001.39
1/22/2016 CDW Government, Inc. $24,244.53

1/22/2016 Blue Cross Blue Shield of KC $28,863.95

1/22/2016 Apple Bus $33,891.01
1/22/2016 Joe Joe's Catering $39,305.97
2/01/2016 Victorious Life Church $58,365.12

Blaine Clark made the motion to approve for payment.
The motion was seconded by Linda Edgely.

Motion Carried - Vote:5/0
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3. Superintendent’s Report

3.1. Dr. Roper presented a letter from Commissioner of Education, Margie Vandeven, notifying the
Academy that it had successfully met the requirements to exit Focus School status under the
ESEA Flexibility Waiver. This could only happen as a result of the hard work by the staff on
improving opportunities for student learning. Kudos to LATCA teachers and administrators!

3.2. Principal’s Report for Lee A. Tolbert Community Academy

3..2. Events:

Annual winter program was a success—great turnout by LATCA families

Principal’s Lunch: Took 30 middle schoolers to Red Lobster, school received a phone call
from Red Lobster on the excellent behavior of our scholars

Alvin Ailey Trio will be performing at LATCA Wednesday, Jan. 13 from 10:30-11:30
Debate team will be at Sumner Academy Tuesday, Jan. 19

Family Game Night will be held Thursday, Jan. 28- 5:30-7:00pm

3.3. Charter Renewal Update

Amended bylaws needed to be adopted at this meeting.

Newly elected Board President needed to sign Assurances from UMKC. These
assurances are charter school laws.

In a letter from DESE requiring Charter Renewal Application revisions, the Academy
must abandon its practice of telling parents that completing their volunteer hours
guarantees them an early enrollment spot. Although this practice has never been
strictly enforced- it was used to try to put some "teeth" in our efforts to encourage
parents to become involved in the school. This language will be removed from any of
the Academy's communications.

The Board was provided the Assurance Statements that addressed the Dissolution of
the Charter School if UMKC found the Academy to be non-compliant with the Missouri
Charter School Law. Newly elected Board President signed copy to submit with Charter

Renewal Application.

Other revisions required include the Board reviewing and approving the monthly check
register prior to issuing payment for amounts in excess of $1,000.00

Emelda Tolbert made the motion to accept the Superintendent’s Report.
The motion was seconded by Blaine Clark.

Motion Carried - Vote in favor:5/0

4. Financial Report
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4.1. Financial Statements which included a balance sheet and profit/looks statements was provided
to the Board

Blaine Clark made a motion to approve the financial report.
The motion was seconded by Tujuania Scott.
Motion Carried - Vote 5/0
5. Old Business
5.1. The Board received electronic copies of the June 30, 2015 audit.
Linda Edgely made a motion to approve the audit by Ralph Johnson and Associates.
The motion was seconded by Tuluania Scott.

Motion Carried - Vote: 5/0

6. New Business
6.1. Approval of Amended Bylaws

° Clyde Irvin asked if all board members had received the amended and rewritten bylaws for
the governing body.

. There was a short discussion on the following major changes :
o) Monthly meetings instead of quarterly meetings.

o Term limits for all board members. It was explained that board members may serve a
maximum of 3 consecutive terms. After that, said board member must "sit out" for
one term of three years. After three years, a board member could be eligible to
return.

Linda Edgely made a motion to adopt the amended and rewritten bylaws.
The motion was seconded by Emelda Tolbert.
Motion Carried - Vote: 5/0

6.2. Approval of Monthly Meeting Dates

o The Board discussed changing their meetings to the third Monday of the month which is
after the 15th in order for the check register to have the invoices for review of bills to be
approved, $1,000 or greater.

Blaine Clark made a motion to accept the Board meeting date changes
The motion was seconded by Linda Edgely
Motion Carried - Vote 5/0

e The following dates and times were set for the first quarter:

o February 15th at 10:30 am (because it is Presidents Day)
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o March21at7pm.
o April 18,2016 at 7 pm.

The Board discussed meeting on February 15, 2016 through gotomeeting.com web site at
10:30m. President Irvin said he will email the logistics. Posting will provide the number and
pin code for community members to join the meeting so that all Sunshine Law requirements
will be met as well.

6.3. The Board discussed reviewing financial reports quarterly in May, August, November, and

February

Blaine Clark made a motion to review financial reports quarterly

The motion was seconded by TuJuania Scott

Motion Carried - Vote: 5/0

6.4. The Board was provided the Audit Press Release.

Emelda Tolbert made a motion to approve the Audit Press Release

The motion was seconded by Linda Edgely

Motion Carried - Vote:5/0

The press release will be sent to the newspaper this week to be published prior to January 31.

6.5. Recruitment of Board Members

Board Candidates: The Board has been putting forth the effort to recruit board members.
This evening, four candidates who have been interviewed, were introduced to the board
members. They introduced themselves and shared why they were interested in being board
members.

o Alice Sillimon - Retired State Employee, Treasurer of Homeowners Association
Board

o Judith G. Rainey - Retired, Federal Government 10 yrs. HIV AIDS Council Director,
10yrs

o Erin Vincent - Youth Development for Jackson and Platte Clay County - Dir of Youth
Services

o Charles Durant - Retired, Entrepreneur

Blaine Clark made the motion to accept the new board candidates as members, upon

submission of background checks and written resumes.

The motion was seconded by Tujuania Scott.

Motion Carried - Vote: 5/0
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7. Closed Session

7.1. Employee Matters

e Resignation — Ms. Parker, Asst. Principal of Instruction, has had multiple health issues and
has not reported to work since October - FMLA. On Dec. 21, 2015, she submitted her
resignation. She stated that she is retiring.

e The new Kindergarten teacher, Ms. Shanda Johnson- comes with experience from Kansas

City School District. She started on January 6, 2016. She replaces the teacher who resigned
in August.

7.2. Litigation

8. Adjournment

Emelda Tolbert made a motion to adjourn the meeting

The motion was seconded by TuJuania Scott

Motion Carried

Meeting adjourned at 9:01 pm

Next meeting President's Day - February 15th, 2016. 10:30 a.m.

9. Resignation

e At the end of the meeting, Mrs. Emelda Tolbert resigned as a board member.
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