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MISSOURI STATE BOARD OF EDUCATION AGENDA ITEM: February 2016

CONSIDERATION OF CHARTER SCHOOL APPLICATION
RENEWAL FOR LEE A. TOLBERT COMMUNITY ACADEMY

STATUTORY AUTHORITY:
[] Consent [X] Action [ ] Report
Sections 160.400 and 160.405, RSMo Item Item Item

DEPARTMENT GOAL NO. 1:

All Missouri students will graduate college and career ready.

SUMMARY:

The 1998 session of the Missouri legislature authorized establishment of charter schools. Renewal
charter applications are submitted every five years. Section 160.405.9, RSMo requires the State Board
of Education to vote to renew the charter after the sponsor has demonstrated compliance with state and
federal law.

The Department received a request for a renewal of a charter school application approved by the
University of Missouri-Kansas City (UMKC). Lee A. Tolbert Community Academy Charter LEA
currently serves 540 students in grades K-8. Test scores will be presented for the past five years. Lee
A. Tolbert Charter LEA has requested that UMKC renew its charter for a term of five years beginning
July 1, 2016, and ending June 30, 2021.

Department staff met with UMKC staff and the LEA administration in January regarding governance
issues and concerns about low academic performance. Revised governance documents have been
submitted correcting the identified concerns. The Annual Performance Report (APR) dropped from
74.3% in 2013 to 58.8% in 2015. UMKC has submitted incremental increases in MAP Performance
Index (MPI) scores as part of the performance contract. UMKC ensures continued monitoring
regarding academic trends.

PRESENTERS:

Chris Neale, Assistant Commissioner of the Office of Quality Schools; and Curt Fuchs, Coordinator of
Educational Support Services, will assist in the presentation and discussion of this item.

RECOMMENDATION:

The Department recommends that the State Board of Education authorize Lee A. Tolbert Community
Academy LEA to continue operations pursuant to the charter renewal granted by the University of
Missouri-Kansas City, effective July 1, 2016 for a five year period. The Department’s
recommendation is based on the sponsor’s assurances found in the performance contract presented by
UMKC.
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Contact Us

dese.mo.gov
communications@dese.mo.gov

The Department of Elementary and Secondary Education does not discriminate on the basis of race, color, religion, gender, national origin, age, or disability in its programs and activities. Inquiries related to
Department programs and to the location of services, activities, and facilities that are accessible by persons with disabilities may be directed to the Jefferson State Office Building, Office of the General Counsel,
Coordinator — Civil Rights Compliance (Title VI/Title IX/504/ADA/Age Act), 6th Floor, 205 Jefferson Street, P.O. Box 480, Jefferson City, MO 65102-0480; telephone number 573-526-4757 or TTY 800-735-
2966; email civilrights@dese.mo.gov.
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Renewal Application & Perfomance Contract Cover Sheet

Lee A. Tolbert Community Academy UMKC

Name of Renewing Charter School Sponsor
Tolbert Educational Services

Name of Not-For-Profit 501(C) (3)

Dr. Vivian Roper Superintendent

Primary Contact Organization Person

Title/Relationship To Not-For-Profit

3400 Paseo Blvd. Kansas City

MO 64109

Mailing Address City

State Zip Code

816-561-0114

816-365-4014

Telephone (Primary) Telephone (Secondary)
vroper@tolbertacademy.org

Email Address

Educational Service Provider (If Applicable)

3400 Paseo Blvd. Kansas City MO 64109
Physical Address of City State Zip Code
School

Kansas City Missouri School District 1999

District In Which The School Is Located

Year School Opened — Fall
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Renewal Application & Perfomance Contract Cover Sheet (continued)

Enrollment Projections

SY 2016 SY 2017 SY 2018 SY 2019 SY 2020
KDG 70 70 70 70 70
157 66 66 66 66 66
oND 66 66 66 66 66
3RD 66 66 66 66 66
4™ 66 66 66 66 66
5™ 50 50 50 50 50
6™ 50 50 50 50 50
7™ 50 50 50 50 50
g 50 50 50 50 50
TOTAL 534 534 534 534 534

At full enrollment, this school intends to serve grade levels K to 8 with a projected total enrollment of
534.

School Description:

Lee A. Tolbert Community Academy (LATCA) is a public charter school located at 3400 Paseo in
midtown Kansas City, Missouri. Lee A. Tolbert Community Academy is mainly housed in the 24-
classroom educational wing of Victorious Life Church. The location provides access to a main
auditorium, a full-court gymnasium, a cafeteria and kitchen, and additional classrooms in the church
annex. LATCA is located in an urban setting where it educates 532 students, grades Kindergarten through
eight, who live within the Kansas City, Missouri school district boundaries. The Title 1 funded school is
96% African-American, with about 90% of students eligible for free and reduced lunch. About 9% of its
scholars receive Special Education services, and 1% of its scholars receive English Language Learner
(ELL) services.

PERFORMANCE CONTRACT CERTIFICATION

I certify that I have the authority to submit this performance contract and that all information contained
herein is complete and accurate. [ recognize that any misrepresentation could result in disqualification
from the performance contract process or revocations after award. The person named as the contact
person for the performance contract is so authorized to serve as the primary contact for this performance
contract on behalf of the organization.

November 16, 2015

Signature Date

Superintendent

Title/Role

Dr. Vivian Roper

Printed Name
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Lee A. Tolbert Community Academy

A. Education Plan

A.1 Mission, Vision and Goals
Mission Statement

The Mission of Lee A. Tolbert Community Academy is to prepare students for entrepreneurial leadership
in the twenty-first century by providing a nurturing environment and rigorous learning experiences for
successful competition in a global society.

Vision
By 2025, LATCA will improve urban education by:

1. providing students in the urban core with access to innovative technologies and rigorous learning
experiences and programs to support their preparation for successful competition in a global society.

2. increasing the performance level of all students on state mandated and other standardized assessments.

3. supplying students with the knowledge and skills to communicate effectively, think critically, problem
solve, be good team members and be resilient which are all necessary skills for successful entrepreneurs.

A.1.1 School-Wide Success

Lee A. Tolbert Community Academy (LATCA) Debate Team was birthed in spring of 2007 with the
viewing of the movie “The Great Debaters” by its then Principal Vivian Roper who was so inspired by the
movie that she made the decision that our school would have a debate team. The first season was
frustrating but at the last tournament of the year the Academy finished with over half of the debaters
earning trophies. In the 2007-08 school year the Academy’s debate team accumulated several individual
student wins and team wins, placing the team amongst the top three teams in the city. The year ended
well for the team as they placed third in the league and third at the city championships. Starting strong in
2008-09, the debate team won numerous tournaments including the city championship. The policy teams
dominated and placed 1% and 2™ at city championships. Since several LATCA debaters qualified for
national competition, a decision was made to support the team's registration at the National Junior
Forensics Tournament. The Academy had one scholar emerge as a finalist in the Impromptu Speech
event. From 2009 through 2014, the LATCA Debate Team continued to successfully compete in regional
and national tournaments. Students won and had high placements at their events, placing either first,
second, or third place. The team as a whole also continued to win at tournaments, city championships and
league championships. In 2014, LATCA placed 2™ at city championships and 1% in league
championships.

The Academy’s debate team has accomplished many firsts during its time of operation: first team to have
fifth graders participate in debate; and, first team in Urban Kansas City Middle Schools to send and have
a debater make finals at the national championships. LATCA continues to be the only team in the local
urban middle school community to send students outside the state to the national championship yearly.
LATCA’s debate program has served over 350 students. Over the seven year period of existence, the team
has earned over 550 individual trophies and 40 team trophies. The team has also received nine coaches’
awards and has placed two finalists at the national championships. As the team chants, “We are Lee A
Tolbert”, the team proudly recognizes the impact of debate in the school and the urban communities.
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One last accomplishment to note about the LATCA debaters is that they have increased their individual
student performance scores to proficient and/or advanced on the state MAP tests in the area of English
Language Arts.

The Academy is proud to mention the fact that area high schools have actively recruited LATCA’s 8"
grade graduates. In the past five years, three of the twelfth grade valedictorians 2012, 2013, 2014 from
Hogan Prep Academy were 8" grade valedictorians at Lee A. Tolbert Community Academy in 2008,
2009, 2010, respectively.

As an instructional philosophy, the Academy encourages field-work learning experiences. Classroom
teachers integrate experiential opportunities for their classes throughout the school year. For the past ten
years, the entire student body has attended Alvin Ailey presentations and performances at Kauffman
Performing Arts Center and the Folly Theatre.

The Academy’s marching band has won numerous awards since its creation in 2008. Because of its
success the “Marching Explosion” band applied for and received the 2015 Mr. Holland’s Opus national
grant which provided the band with over $50,000 worth of instruments.

A chapter of the National Junior Honor Society was established at LATCA in 2015. Selected students in
grades seven and eight participated in the first induction ceremony last spring. The high standards set by
the National Junior Honor Society are based on five criteria: citizenship, service, leadership, scholarship
and character. Requirements include maintaining a high grade point average (the national minimum is a
3.0) and becoming good citizens (by participating in service projects).

Research supports the fact that partnerships with parents are crucial to student success in school. Since its
inception, teachers at Lee A. Tolbert Community Academy, grades Kindergarten through eight, have
participated annually in visiting over 85% of its families’ homes prior to the beginning of the school
year.

A.1.2 Challenges
Academic

The most consistent academic challenge for the Academy is and has been student mobility. Although
student mobility is a common occurrence with students in the urban core there are various reasons
explaining this trend. Over the years the K-8 Academy has lost high performing middle school students
to schools that offer a high school for students to continue their education. As a result, the Academy’s
yearly enrollment includes numerous new students to the school who enter performing multiple grade
levels below. As stated above, this is a consistent challenge.

The Academy has worked hard to address this challenge. One of the most influential strategies used by
the Academy is and continues to be building positive relationships with families and students. By
establishing partnership relationships with parents they are less likely to withdraw their students from the
school. The Academy also has a philosophy of accommodating students as opposed to weeding out
students. The Academy understands that it services a unique population and is committed to doing what
it takes to ensure that “No Child is Left Behind.”

The Academy also offers a variety of extracurricular activities: an award-winning band program; an
award-winning debate program; an award-winning athletics league; and an award-winning drill team.
Students who participate in these extra-curricular activities tend to remain at the school for the middle
school program.

9]
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Another challenge that the Academy has faced is the inconsistent and poor performance of students on the
Science MAP assessment.
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The Academy attributed the poor performance to lack of comprehensive instruction throughout the K-5
program. Students received science instruction every other day for no more than 45 minutes at a time.
This inconsistent instruction impaired student’s learning of scientific concepts.
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In an effort to address the gap in students’ instruction and therefore their understanding of science
content, the Academy hired a full-time science teacher who provides science labs and science instruction
for grades K-8.

Operational

The Academy is well aware of the research that indicates that students experience learning losses over the
summer when not engaged in educational activities. For numerous years the Academy contracted its
summer school program from Edison Learning. The Academy noticed that students were engaged in
more enrichment and recreational activities than academic and educational learning experiences. The
Academy also noted the financial expense of contracting with an outside organization. After much
discussion with school administrators, teachers, parents and board members and research of effective
summer school models, the Academy decided to develop its own summer school program that included
more rigorous learning opportunities. This summer marked the Academy’s fourth year of operating its
OWn summer program.

A.1.3 Educational Foundation

History of The Academy

Lee A. Tolbert Community Academy, LATCA, was established in 1999 as a public entrepreneur-themed
charter school. It is named in honor of Lee A. Tolbert, a local minister who, along with his wife, raised
six children who graduated as successful citizens from the Kansas City Public School District. LATCA
believes that the best learning environment is one in which the community, parents, children, and school
staff work together as a team. The mission at the Academy is to prepare students for entrepreneurial
leadership in the 21st century by providing a nurturing environment and rigorous learning experiences for
successful competition in a global society.

Missouri Charter Laws were legislated in 1998 and the first charter schools went into operation in Kansas
City in 1999. Lee A. Tolbert Community Academy was one of the first charter schools and opened with
191 Kindergarten through third grade students for the 1999-2000 school year. The Academy had a
principal, 11classrooms and 14 teachers, 80% certified in accordance with Missouri's Charter School
Law. The Academy used the 20% non-certified rule as an opportunity to recruit African-American males
into the profession, since the majority of students at the Academy were male and African American. The
20% non-certified teachers all held Bachelor's degrees, and were then encouraged to take education
coursework and pass the Praxis in order to earn Missouri teaching certification. The original charter
indicated that the Academy would add a grade level each year up to grade eight. However, the second
year, as a result of parent request, the Academy added 4th, 5th, and 6th grades and enrolled 401 students
for the 2000-2001 school year. This resulted in a 200% increase of students and staff. Grades three-six
were housed at Metropolitan Baptist Church, 2310 E. Linwood Blvd., about one mile from LATCA’s
34th & Paseo location. Year three, a new educational wing was made available and the 2001-2002 school
year began with grades K-7 enrolled at the 3400 Paseo location.

To provide a nurturing environment conducive to optimal learning experiences, the Academy adopted
B.I.S.T. (Behavior Intervention Support Team) as a behavioral management program. This program is
based on children being educated in a consistent nurturing environment in which disruptive or hurtful
behaviors are stopped through the balance of grace and accountability. Through B.L.S.T., students learn
every adult in the building is on their side to help with self-awareness and management of three goals for
life: I can take good care of myself even when I am mad; I can be okay, even when others are not okay;
and, I can be productive and follow directions even if I don't want to. Every adult who works with
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students at LATCA has been trained for successful implementation of B.L.S.T. through the use of triage,
positive language, and empathy toward all student behavior.

In addition, the Academy's belief in providing a nurturing environment is demonstrated through
stakeholder partnerships. LATCA consistently works with parents through home visits and volunteer
opportunities to develop strong positive relationships between teachers, parents and students. All
classroom teachers, grades K-8, at the Academy begin the year by visiting students' homes. During the
visit, parents and students provide valuable information about themselves, educational goals and
challenges they want to address for the upcoming school year. This is the first step in forming a
partnership between teachers and parents for student success. Another component to this partnership is
the Parent Contract which encourages parents to volunteer at the Academy. Parents are asked to
volunteer at least twenty hours at the school by working in classrooms or on committees, attending
performances, chaperoning field trips, making bulletin boards and representing the school at community
events to engage with the school. Parents were also invited to join the parent group, P.E.A.C.E. (Parents
Empowered to Appreciate Children's Education), which meets quarterly to discuss ways to assist in
students' academic success and aid families facing crisis situations. Parents and other community
members are also invited to join the Superintendent’s Advisory Council, a group of stakeholders that
participate in recommending school policies to improve or maintain the Academy’s strong learning and
nurturing environment.

Since the Academy’s infancy, it has been committed to providing students with rigorous learning
experiences. As an example, in 2006 LATCA made the decision to apply for accreditation from North
Central Accreditation (now known as AdvancED). Although this was not a requirement under the
Charter School law, the Academy knew that accreditation status would distinguish them from other
schools. The Academy underwent a very meticulous review process in order to ensure that they met all
educational and business standards for accreditation. The review process included several campus visits
by the review committee which involved parent, teacher, and student interviews and classroom
observations. In 2007 LATCA successfully received their certificate of accreditation. The Academy
completed this process again in 2013 for accreditation renewal.

In support of the belief in providing rigorous learning experiences for all students to successfully compete
globally, the Academy has dedicated itself to increasing access to technology and multi-media resources
for students and teachers. The Academy has financially invested in providing teachers and students with
technology for instructional use. Each classroom has a Smartboard that is connected to teachers’ laptop
computers. All grade levels have access to classroom sets of iPads for interactive instruction. The
Academy’s middle school has a class set of netbooks to enhance instruction. Teachers are encouraged to
use these multi-media resources daily in their instruction and receive training from colleagues on effective
use of technology during instruction. Students also have access to two state-of-the-art computer labs, as
well as computer centers in each classroom. Teachers are required to use technology in their weekly
lesson plans. The Academy desires for all students to have learning experiences that are relevant for real
world application. This then provides the students with the skills essential for college and career
readiness.

The Academy maintains a vision of every child being successful in the community, not always just
having a job, but creating jobs as leaders and entrepreneurs. Aligned with this thought and the charter's
entrepreneur theme, each grade level participated in creating, implementing, and maintaining a school
business. During their Y.E.S. classes, Young Entrepreneurial Spirits, students worked to learn business
concepts like budgets, business plans, and decision-making strategies. These classes were intended to
educate and inspire children to consider and plan for future entrepreneurial careers and gain valuable life
skills. The Academy relied on the 80/20 certification rule under the charter school law in order to employ

12|
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qualified personnel for this class. No certification category existed that addressed the content of this class
for grades K-8. In 2012, the Academy, desiring to have 100% of its instructional staff determined as
Highly Qualified under the NCLB legislation, had to remove its YES instructor and re-envision the
entrepreneurial thematic program. Currently, the entrepreneur program is in transition and a new plan is
addressed as a goal in the Performance Contract.

A.2 Curriculum and Instruction

Curriculum, instruction, assessment, school culture, and school structures employed by the Academy are
designed to produce more engaging learning experiences and high quality student work. The Academy
offers a variety of educational opportunities for students. The curriculum provides a foundation of skills
and knowledge at each grade level to increase each student's learning for college and career readiness in
all disciplines. In addition, all students learn awareness and understanding of entrepreneurial skills and
financial literacy; computer literacy, Spanish, music, art, and physical education/health.

The Academy’s academic program and curriculum are aligned with the curriculum frameworks approved
by the State of Missouri Board of Education. The Missouri Learning Standards are used to develop
learning objectives and inform instructional practices. Students are provided with rigorous learning
opportunities which are designed for their academic levels, while being challenged to grow and mature
into masterful scholars. In the core content areas of English Language Arts, Mathematics and Science,
students have access to small group settings designed to support collaborative learning. The educational
program continues to use innovative strategies to address the educational needs of its student population.

A.2.1 Curriculum
Reading
Walk to Read

In order to offer meaningful learning experiences for students in the subject of reading the Academy
instituted a Walk to Read program. Walking to read is the process of grouping kids in skill-alike groups
for a small portion of the day. Typically teachers in a grade level will "specialize" in a particular skill
level grouping during Walk to Read and the students will "walk" to that group for targeted instruction. In
its best form, walking to read allows for more targeted, more efficient, more streamlined planning,
instruction and assessment monitoring.

Read 180

READ 180, the most effective system for raising reading achievement in Grades 4—12+, is designed to
support educators while helping struggling readers meet the rigorous expectations of the new standards
and experience success on the new assessments. In READ 180, students engage with and evaluate texts
across a range of types and disciplines—with a strong emphasis on informational text—and consider
multiple perspectives that represent a variety of periods, cultures, and viewpoints.

System 44

System 44 Next Generation is a new foundational reading program for the most challenged readers in
Grades 3—12+. System 44 is proven to help students master the foundational reading skills required for
success with the new standards, college, and career through explicit instruction in phonics,
comprehension, and writing. System 44 gives students access to a range of text types with an emphasis
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on nonfiction to engage students in learning, build critical thinking, and construct knowledge that students
need for school and beyond.

English Language Arts
Journeys

Journeys is a research-based, comprehensive English Language Arts program designed to provide solid
instruction that is clear and focused with realistic pacing and manageable resources.

Journeys in the classroom provides the following highlights
[]  Access the complex Anchor Text using a practical 3-step routine to analyze deeply
[0 Flexible for teachers with powerful tools to reach all learners
[0 Complete suite of integrated assessments to improve achievement

Mathematics

Georgia Math

The Georgia Mathematics standards are designed to achieve a balance among concepts, skills, and
problem solving. The standards stress rigorous concept development and real-world applications while
maintaining a strong emphasis on computational and procedural skills. At all grades, the standards
encourage students to reason mathematically, to evaluate mathematical arguments both formally and
informally, to use the language of mathematics to communicate ideas and information precisely, and to
make connections among mathematical topics and to other disciplines.

The standards provide clear expectations for instruction, assessment, and student work. They define the
level of work that demonstrates achievement of the standards, enabling a teacher to know "how good is
good enough." The standards isolate and identify the skills needed to use the knowledge and skills to
problem solve, reason, communicate, and make connections with other information.

Engage New York

Curriculum modules in mathematics are marked by in-depth focus on fewer topics. They integrate the
CCLS, rigorous classroom reasoning, extended classroom time devoted to practice and reflection through
extensive problem sets, and high expectations for mastery. The time required to complete a curriculum
module will depend on the scope and difficulty of the mathematical content that is the focus of the
module (first priority cluster area for a given grade level). For example, the curriculum module relating to
Grade 3 multiplication and division introduces initial ideas of multiplication and division in a brief period
at the start of the year, continues to develop strategies and problem solving throughout the year, and
includes materials to be used throughout the year for helping students reach fluency by the end of the year
with single-digit multiplication and related division.

The Standards for Mathematical Practice describe ways in which developing student practitioners of the
discipline of mathematics increasingly ought to engage with the subject matter as they grow in
mathematical maturity and expertise throughout the elementary, middle and high school years. Designers
of curricula, assessments, and professional development should all attend to the need to connect the
mathematical practices to mathematical content in mathematics instruction.
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The Standards for Mathematical Content are a balanced combination of procedure and understanding.
Expectations that begin with the word “understand” are often especially good opportunities to connect the
practices to the content. Students who lack understanding of a topic may rely on procedures too heavily.
Without a flexible base from which to work, they may be less likely to consider analogous problems,
represent problems coherently, justify conclusions, apply the mathematics to practical situations, use
technology mindfully to work with the mathematics, explain the mathematics accurately to other students,
step back for an overview, or deviate from a known procedure to find a shortcut. In short, a lack of
understanding effectively prevents a student from engaging in the mathematical practices.

Science
Science Fusion

Science Fusion is a state-of-the-art science program designed for building inquiry, STEM, and optimized
for learning in the classroom, at home, on a laptop, a tablet, or using a science textbook. The digital
curriculum, virtual labs and hands-on activities, and write-in science textbook develops important critical
thinking skills that prepare students for success in future science courses and in the workplace.

Science Fusion in the classroom looks like

[0 Digital lessons, write-in Student Editions, and hands-on labs

[0 Hands-on activities and virtual labs for every lesson or every day of the week

[1 Leveled Readers and Video-based Projects reinforce and enrich important concepts
Test Preparation
Common Core Performance Coach

The program allows teachers to implement lessons in a variety of ways and can reinforce Common Core
Coach instruction or supplement any other program. Many examples are provided in order to solidify
understanding. Practice tests mirror question types that will be seen in the new assessments and simulates
in paper format what students will see online. Common Core Performance Coach is perfect for ongoing
instruction throughout the year or more intensive instruction and test prep before the tests.

Instructional Technology

Along with experiential instruction opportunities, students also use technology as a tool for learning.
“Emerging technologies have changed the way people learn, work and communicate” (Blackwell-Tanner,
2008). The Academy, in collaboration with parents and the community, are committed to the use of
technology as a springboard into the 21* Century. Students use various forms of technology to do school
work and for personal use, for accessing and applying information, for problem solving, and for
communicating ideas and data. Students have access to two state-of-the-art computer labs and classroom
computer centers to enhance learning experiences. Grade levels also use classroom sets of iPads and
netbooks to deliver instruction. The mission of the Academy is to prepare students to successfully
compete in a global society. This goal can be achieved through the intentional use of instructional
technology in the classroom. The Academy has invested substantially in the purchase of various
instructional technologies and programs in order to provide students with progressive learning
experiences. Students have access to the following programs:
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U

0

FASTT Math Next Generation’s engaging content and adaptive technology is based on decades
of research and is proven to build fluency fast so students can focus on building more rigorous
math skills. FASTT Math is a solution for both those who are accelerating their acquisition of
math facts as well as those who are struggling to catch up. FASTT Math’s adaptive technology
creates an individualized learning progression for every student, and embedded assessment
ensures math fact mastery. Students will be enthralled by our 18 NEW games.

Fraction Nation targets fractions and decimals — two of the most difficult concepts to teach and
learn. Designed to develop the critical foundations of fraction fluency — conceptual
understanding and procedural knowledge — Fraction Nation delivers fraction fluency through
explicit instruction, extensive practice, and ongoing assessments. Fraction Nation guides students
on a journey through 64 carefully crafted lessons to build a strong foundation in fractions and
decimals — all in 15-minute lessons.

o Research-based fraction instruction

o Adaptive technology to meet each student's needs

o Actionable reports for placement and progress monitoring
o Teacher support to build capacity and expertise

o Compelling & motivational to engage learners

o 15-minute instructional sessions support any curriculum

Study Island - Data-driven math, ELA, science, and social studies programs that result in
meaningful formative assessment strategies in the classroom.

GoSolve Word Problems positions students for success in algebra by laying a foundation of
conceptual understanding and problem-solving skills. This engaging, research-based software
program is aligned to State and National Standards in Mathematics. Students master problem
solving through step-by-step instruction and practice, at their own pace and at a level
automatically adapted to each student. Instructional Content: Go Solve Word Problems teaches
students to recognize mathematical situations in word problems, comprehend problems with the
aid of graphic organizers, and plan solutions with addition, subtraction, multiplication, and
division. The instructional focus of the program is on problem solving, numbers and operations,
and communication and representation. Self-paced, interactive tutorials introduce graphic
organizers to map out mathematical situations.

Teachers are encouraged to thoughtfully and deliberately include the use of these programs and
instruments of technology in their daily instructional practices.
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A.2.2 Instruction

Campus Wide Instructional Strategies

The Academy is committed to providing all students with rigorous learning opportunities. In order to do
this, the Academy has identified several research-based instructional strategies that all teachers are
required to use as a part of their instruction. These strategies are branded by John Hattie and Robert

Marzano as high yield strategies.

Strategy

Description

Providing worked examples

A form of demonstrating to students what success looks like;
typically consist of a problem statement and the appropriate steps to a
solution. Three steps: introductory phase, acquisition/training phase,
test phase (assess learning). Reduces cognitive load for students such
that they concentrate on the processes that lead to the correct answer
and not just providing an answer.

Vocabulary programs

Students who experience vocabulary instruction experience major
improvements in reading comprehension and overall reading skills.
Most effective vocabulary instruction included providing both
definitional and contextual information, involved students in deeper
processing, and gave students more than 1 or 2 exposures to the word
to be learned.

Teacher-student relationships

Interestingly, “when students, parents, teachers and principals were
asked about what influences student achievement, all BUT the
teachers emphasized the relationships between the teachers and the
students.” “Building relationships implies agency, efficacy, respect
by the teacher for what the student brings to the class (from home,
culture, and peers) and recognition of the life of the
student.”Facilitate student development by demonstrating that they
care for the learning of each as a person.

How to provide better feedback

Among most powerful of influences, especially when it is from the
student to the teacher. If the teacher is open to feedback regarding
what students know and understand, where they make errors, when
they have misconceptions, and when they are disengaged, then they
can respond accordingly. Feedback is about providing information
about task performance .

How to develop high expectations
for each student

Students knowledgeable about their chance of success; awareness

of what they know about a subject and how they will likely perform
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Strategy Description

Setting objectives and providing Teachers should create specific but flexible goals, allowing some
feedback student choice. Teacher feedback should be corrective, timely, and
specific to a criterion.

Questions, cues, and advance Teachers should use cues and questions that focus on what is
organizers important (rather than unusual), eliciting inference and analysis.
Advance organizers should focus on what is important and are more
useful with information that is not well organized.

A3  Assessment

Lee A. Tolbert Community Academy is dedicated to students learning the knowledge and skills necessary
for successful global competition. The Academy consistently focuses on using innovative instructional
strategies and research-based materials to improve students’ academic performance. Teachers at the
Academy use a variety of strategies to assess students’ academic performance. Each strategy chosen is
dependent upon the lesson’s learning objectives and the instructional strategies used.

[1 Diagnostic Assessments: Teachers use diagnostic assessments to learn students’ background
knowledge of content concepts. Information gathered from these assessments informs teachers’
instructional practice.

[1 Formative Assessments: Teachers use formative assessments to track students’ progress toward
mastery of learning objectives. Information gathered from these assessments informs teachers’
instructional practice.

[1  Summative Assessments: Teachers use summative assessments to provide students with the
opportunity to “show what they know.” This assessment assists teachers with collecting data on
students’ overall retention of concepts taught and the students’ ability to apply such knowledge.

Along with authentic classroom assessments, the Academy has implemented the Renaissance
Testing (STAR) in the content areas of Math and English Language Arts and Scholastic Reading
Inventory as campus-wide assessments systems to assist with the evaluation of instruction,
curriculum and student academic achievement. These two assessments provide information
(diagnostics) on areas of strengths and weaknesses and have a strong correlation in predicting
student performance on the state MAP assessments. This is important because teachers can have
more meaningful conversations with students and parents throughout the school year over
assessment data and students can take ownership of their scores to make plans for improvement.
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Renaissance (STAR)

STAR assessments provide the most valid, reliable, actionable data in the least amount of testing
time. That empowers educators to focus on what matters most—individualizing instruction to
accelerate learning for all students.

Scholastic Reading Inventory (SRI)

Scholastic Reading Inventory is a reading comprehension assessment that uses the Lexile Framework
to help monitor growth and guide instruction for students in kindergarten through 12th grade.

Assessments Measures Purpose Frequency Grade Level
STAR Student Diagnostic 4 times a year 3-8
Performance
Formative
SRI Student Diagnostic 4 times a year K-8
Performance
Formative
MAP/EOC Student Summative Once a year 3-8
Performance

A.3.1 Academic Promotion and Retention
Grade Promotion

A student is promoted each year on the recommendation of the teacher and the principal. When
evaluating the student’s progress, the teacher is to consider the social, emotional, and physical as well as
academic development of the student. School grade cards are used to document mastery or failure of
competencies and are a part of the promotion and retention process. Retention discussions initiated by
parents or teachers must take place no later than the third quarter conference. Promotion/retention forms
must be signed by all involved.

The following procedure is followed for monitoring academic performance:
a) Instructors identify students not meeting the requirements for promotion during first grading period.
b) A conference is held with the administrator, teacher, and parents to discuss the academic concerns.

c) Collaboratively, a plan is devised for the student with the understanding that the parent will work
along with the school to bring the child’s performance to a satisfactory level.

d) Methods to help improve the student’s performance vary including tutoring, mentoring, peer tutoring,
and alternate methods of evaluation.
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8" Grade Promotion

Criteria for being promoted to the 9th grade are as follows: A student must have a passing grade in all
core courses. A student passing only two of the four core courses during the school year must attend
summer school and receive a passing grade for the one or two courses that were not passed during the
academic school year to be promoted to the next grade level. A student passing only one of the four
academic core courses during the school year will not be promoted to the next grade level (the student
will be retained in the current grade). 8th Grade Promotion and Graduation Requirements: The Academy
prides itself on high academic achievement standards. The Board of Directors, along with school
administrators, has established guidelines and requirements for students participating in the 8th grade
graduation ceremony.

Participation in Graduation Ceremony

The promotion ceremony, planned under the direction of the school personnel and 8" grade parent group,
is a way to reward students for their hard work and dedication to academic excellence. It is also a
practice simulation to help prepare students for High School graduation.

Guidelines and requirements for students participating in 8" grade graduation ceremonies: To be able to
participate in the year-end graduation ceremony, a student must have a cumulative G.P.A. of a 2.5 or
better (which includes all elective classes) for every course taken during their 8" grade year. If a student
receives below a 2.5, but has earned an overall accumulative grade no lower than 1.00, the student will be
promoted to the next grade level and will be allowed to be a spectator of the graduation.

Students who may need to take one or two core classes in summer school may participate in the
graduation ceremony as long as the cumulative GPA is a minimum of 2.5. The student will be promoted
to ninth grade only when they show proof of summer school attendance and passing grade(s).

A.4  School Calendar and Daily Schedule

The Academy is intentional with meeting the required instructional time expectations outlined by
Missouri’s Department of Elementary and Secondary Education. The school calendar consists of 174
school days and 6 inclement weather days (used as needed to meet the required 174 school days).

Daily Schedule at a Glance
School day: 8:20 am — 3:20 pm

> 90 minutes of reading instruction

> 60 minutes of math instruction

> 60 minutes of writing instruction

> 30-45 minutes of Science/Social Studies

> Special Interest Classes

Note: Middle School Schedule will differ from the above.
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Homework

All classes assign homework in order to help establish the routine of studying at home, which is a
contributing factor to student success. Homework is assigned to serve as independent practice of
PREVIOUSLY assigned class work. It serves as an evaluation technique, both for the student's family and
the teacher, in determining that what is taught is being learned. Parents are asked to (1) provide a study
area for children to complete homework and (2) check to make sure assignments is completed.

Average Daily Time Allotments for Homework

Kdg & 1 grade

2" grade

3" grade

4™ grade

5" grade

6" grade

7" grade & 8™ grade

10-30 minutes
20-45 minutes
30-60 minutes
40-60 minutes
45-75 minutes
50-75 minutes

1-2 hours

A.5  The Academy’s Demographics

The Academy is currently located at 3400 Paseo in midtown Kansas City, Missouri and is mainly housed
in the 24-classroom educational wing of Victorious Life Church. This location provides LATCA with
access to a main auditorium, a full-court gymnasium, a cafeteria and kitchen, and additional classrooms in
the church’s annex. The Academy is located in an urban setting where it educates approximately 500+
students annually, grades Kindergarten through eight, who live within the Kansas City, Missouri school
district boundaries. The Academy is a Title I funded school which is 96% African-American, with about
93% of students eligible for free and reduced lunch. About 9% of their scholars receive Special Education
services, and 1% of their scholars receive English Language Learner (ELL) services

Student Categories 2010-2011 (510) [2011-2012 (523) |2012-2013 (525) | 2013-2014 (536)
African American 97.3% 95.8% 96.4% 94.8%
Latino/Hispanic 1.8% 2.5% 1.5% 3%

Caucasian 4% .8% 4% 4%

Asian 0% 2% 6% 2%
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Student Categories 2010-2011 (510) | 2011-2012 (523) |[2012-2013 (525) | 2013-2014 (536)
cont.

Other 6% 8% 1.1% 1.7%
Free/Reduced Lunch 82.2% 74.6% 86.1% 91.4%
Staff Categories 2010-2011 2011-2012 2012-2013 2013-2014
Ratio: Students to 17 17 18 18
Teachers

Ratio: Students to 215 163 175 186
Administrators

Years of Experience of | 13 13.8 15.3 15.7
Professional Staff

Professional Staff with 35.7% 37.8% 40.9% 46.4%
Advanced Degrees

A.6  Special Student Populations
Special Education Services

It is the policy of the Academy to develop an individualized educational plan (IEP) for each public school
student with a qualifying disability who needs special educational services pursuant to the Individuals
with Disabilities Education Act (IDEA) and/or an accommodation plan, if necessary, for students who are
qualified pursuant to Section 504 of the Rehabilitation Act.

Tolbert Educational Services will provide special education and/or related services to students with
disabilities in accordance with applicable law, including the IDEA, and its amendments, Section 504 of
Rehabilitation Act of 1973, 162.670-.995, RSMo., and Missouri's State Plan for Part B.

If a student has had his/her curriculum substantially altered or modified pursuant to an IEP, 504 Plan,
and/or in connection with a plan of homebound instruction so that the academic requirements (including
but not limited to the requirements for achieving a specific letter or numerical grade) for one or more
courses have been significantly reduced as compared to the regular course or courses, the IEP team or 504
team (or in the case of a student receiving homebound instruction who is not covered by an IEP or 504
Plan, the principal, counselor, and classroom teacher(s) for such course(s)) shall determine whether the
student shall be included in the computation of class rank. Students who are not included in the class
ranking shall still receive a cumulative grade point average (G.P.A.) and shall be eligible for the honor
roll.
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English Language Learner (ELL)

The Academy is committed to identifying and assessing the educational needs of students whose native or
home language is other than English. Once identified, the Academy will provide appropriate programs to
address the needs of these students. The Academy will use the WIDA ACCESS Placement Test (W-
APT) as the screening assessment as required by the state. The W-APT is a valuable tool that allows the
Academy to properly place students in the ESL program and is designed to work in concert with the ELP
standards and the assessment. Students entitled to considerations under this policy include:

1. Language Minority (LM) - students who come from a background where English is not the
student's first language, or where the primary language of the home is not English or both.

2. Limited English Proficient (LEP) - Students whose English language skills are insufficient to lead
to success in an English-only classroom.

A student who has been classified as an English Language Learner (ELL) is eligible for ESL
services. To be classified as an ELL, the following criteria will be considered:
e The student is unable to converse in English during a personal interview.

e The student is identified as non-English proficient or Limited English proficient as determined by
an English language proficiency test (W-APT). (First semester kindergarten students scoring
“Exceptional” in the two modalities, Listening and Speaking, will not receive ESL services
during the kindergarten year. However, these students will be assessed in all four modalities,
Listening, Speaking, Reading, and Writing, using the ACCESS test during the second semester of
kindergarten to determine if services will be needed beginning in first grade.)

e The student is transferring from another school where he/she was receiving ESL services.

e The student is reading two or more years below grade level as determined by the STAR reading
assessment, Scholastic reading /phonics assessment, or an English language proficiency test.

The Academy will also take steps to ensure to the maximum extent practicable that the interests of ELL
students are included in the development and implementation of District programs and services that are
offered by the District to and for its student body.

To ensure that parents/guardians are properly notified of the ELL program, all new and enrolling students
are to be given the Student Home Language Survey (Form 6180). The form shall be completed and
returned to the school by the parents/guardians if they feel their child may be in need of such services.

Admission of Exchange Students

Resident foreign exchange students under the auspices of an organization or association accredited by the
state and/or federal governments for that purpose may enroll in the Academy, and shall have all the rights
and privileges of a resident student during the period of enrollment. Those sponsoring agencies which
comply with the standards for foreign student exchange programs as established by the U.S. Department
of State are those which will be recognized by the District. (Policy 2250)
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Homeless Students

The Academy is committed to providing equal access for all eligible homeless students to a free,
appropriate education in the same manner as is provided to other school students. In carrying out this
commitment, the Academy will identify and assess the needs of the District's homeless students; provide
for the placement of its homeless students in the school of best interest; provide access to the District's
programs; and appoint a homeless coordinator.

When the Lee A. Tolbert Community Academy designee determines that an enrolling student is
homeless, the district’s homeless coordinator must assist in the student in obtaining his/her education,
immunization, medical, and other records.

According to McKinney-Vento, the student must be enrolled in the interim. If the homeless coordinator is
unable to obtain prior immunization records within thirty (30) days of enrolling and the student is still
eligible for services under the homeless education program; the student must begin the immunization
series and demonstrate that satisfactory progress has been accomplished within (90) days. If the homeless
student maintains that he/she is exempted from receiving immunizations, then after thirty (30) days the
student must provide documentation in accordance with the exemption requirements provided for in
167.181.3, RSMo. (See also Policy and Regulation 6273 — Instruction for Homeless Students.)
(Policy 2260)

Migrant Students

The Academy is committed to the identification, needs assessment and enrollment of migrant students
living within the District. The Academy’s Coordinator of Programs for Homeless Students is also
responsible for implementation and maintenance of the District's program for migrant students.

To determine migrant status, the parent/guardian should complete the MELL Parent Survey at enrollment.
If the form indicates the family has moved within the past three years, and currently works in one of the
categories listed on the survey, the form is sent to the MELL Project Office. A MELL recruiter
interviews the family to determine if the student meets qualifying criteria for migrant eligibility. A
Certificate of Eligibility is sent to the district when a student is identified as a migrant. At that time, the
Curriculum and Instruction Office notifies the student’s attendance center and Food Service so that the
need for appropriate services can be determined and rendered. (See also Policy 6274 — Instruction for
Migrant Students.) (Policy 2270)

Title I Services

The Academy coordinates and integrates Title I school-wide supplemental communication arts for K-8
students with other supplemental services including: incoming kindergarteners, LEP, Special Education,
504, homeless, immigrant and migrant children.

The Academy reviews available funding for existing services and resources to find ways to increase
efficiency and effectiveness of all programs. Documentation of student eligibility for each funded
program is maintained and continuously monitored for redundancy of instructional services. The
Academy ensures that documented meetings and collaboration time is provided for teachers and staff
involved with supplemental services to identify overlapping services, to monitor each program’s
effectiveness, and to provide comprehensive instructional program.

The Academy has 1 full time and 6 part time teachers working in its K-8 classrooms. Being a school-
wide Title I school, the Academy can work with all students in the school, however focusing on those
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scholars performing 2 or more grade levels below. The Title I program also coordinates and implements
parent involvement activities throughout the year. Title I also supports the Academy’s vision of
increasing access to technology for students and teachers by purchasing instructional technology
equipment and software programs.

A.7  School-Specific Goals and Objectives
A.7.1 Academic Performance

The Academy is committed to providing students with rigorous learning experiences in an effort to
increase their performance on state assessments. When compared to other KC metropolitan schools, the
Academy’s scholars have proven to excel.

Missouri Assessment Program Data (MPI scores): English Language Arts
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Missouri Assessment Program Data (MPI scores): Science
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A.7.2 Analysis of Student Performance

The Academy sets high academic standards for all students. Its K-8 curriculum is aligned with the MO
Learning Standards and state assessments. The Academy uses various standardized assessments to
inform teacher instructional decisions and track students’ academic performance. Quarterly analyses of
data from campus standardized assessments assist teachers with predicting student performance on state
assessments. Teachers use this data to inform their practice of setting individual learning goals for their
students and therefore positively impacting student achievement. Although student performance scores
on state assessments provide valuable information in the evaluation of the Academy’s academic program,
these scores are not the only source of information used by the Academy for such evaluation. However, it
is important to note that through anecdotal data analysis there are indications that students who have
attended the Academy for three or more consecutive years are more likely to perform in the proficient and
advanced categories than those students new to the Academy.

A.7.3 Performance Contract Goals

In collaboration with its sponsor, the University of Missouri Kansas City, the Academy has identified the
following student performance goals. The Academy has defined SMART (specific, measurable,
attainable, relevant, and timely) student performance goals in three essential categories: English
Language Arts (MAP), Mathematics (MAP), and Science (MAP). The Academy will continue to adhere
to Charter School Law by continuing to outpace the district within which it resides. The specific
measures for these goals may change annually to maintain alignment with State expectations. The
Academy expects students to make progress towards academic performance and growth goals.
Additionally, the Academy has established non-instructional goals in the categories of school climate,
charter theme and governance. The Academy will make adjustments to its Performance Contract Goals to
reflect new reporting standards.
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Intervention Process/Procedures

The UMKC CSC “provides charter schools with clear, adequate, and evidence-based notice of problems.”
If the school can give the matter immediate attention and rectifies the problem in two weeks to one
month, the incident is noted in the school’s file. However, if the matter cannot been resolved in a timely
manner, the UMKC CSC’s Director will draft a letter placing the school on probation. “The school is
provided adequate time to address and correct problems including academic performance deficiencies.”
Statutory non-compliance related to teacher certification, improper investment of funds, and untimely
CPA audit submission will result in immediate probation. If the grounds for probation are not addressed
in a timely manner, a school’s charter may be non-renewed or charter revoked.

The UMKC CSC has developed an agreement to be used with charter schools, as part of their application
that outlines the terms under which the UMKC CSC will exercise the Center’s responsibility to initiate
intervention, revocation and non-renewal.

The UMKC CSC shall intervene in the operation of this charter school if contract violations or
performance deficiencies based on the findings of the state board of education mandate if one or more of
the following conditions exist:

1. The charter school provides a high school program which fails to maintain a graduation rate of at least
seventy percent in three of the last four school years unless the school has dropout recovery as its
mission;

2. The charter school's annual performance report results are below the district's annual performance
report results based on the performance standards that are applicable to the grade level configuration
of both the charter school and the district in which the charter school is located in three of the last
four school years; and

3. The charter school is identified as a persistently lowest achieving school by the department of
elementary and secondary education

4. A violation of the law or the public trust that imperils students or public funds.

RSMo 160.405.8(1)(a)(b)(c)

If school closure is warranted, the UMKC CSC and the Academy will follow all processes and
procedures outlined according to 26 Code of State Regulations: DESE 5 CSR 20-100.
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Below is a projection of the three academic goals to be achieved over the life of this charter in order to
achieve the Missouri Department of Education’s goal of Top 10 by 2020.

The Academy’s MPI Score (Exponential Growth Model)
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A.8 School Climate and Discipline

“A positive school culture is reflected in all aspects of LATCA. It is evident, based on interviews of
students, staff, administration, and parents, and an overall feeling when walking in the building, the
culture and climate of LATCA is positive. The school consistently uses the Behavior Intervention
Support Team to reinforce positive behaviors and instill a sense of accountability and responsibility in
their scholars. The academic and behavioral accomplishments of students are celebrated. Celebration of
staff accomplishments serves to model success for students. The people who work and study inside
theses walls have dedicated themselves to creating a learning atmosphere where everyone feels confident
to grow unimpeded.” AdvancED Accreditation Review Team

A.8.1 Goals of the Academy

0 To provide an innovative educational environment that meets the educational, social, emotional,
physical, psychological, individual and special needs of each student in order to maximize
academic achievement and reduce the risks that cause students to drop out of school.

0 To provide a nurturing environment where high-risk students are able to learn coping, peer
mediation and goal setting skills necessary for succeeding in school as well as within their
families, the community and society at large.
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O To provide creative and integrative programming designed to engage students by providing them
opportunities to develop and practice entrepreneurial skills within a safe, structured, and “real-
life” simulated learning environment.

O To provide technology-based education whereby all students can develop the necessary academic
and technical skills necessary for successful integration in a high-tech and global society.

O To develop in each student a respect for self and others through diversity and multicultural
training, in order to interact positively with others; make sound, healthy, appropriate decisions;
utilize problem-solving skills, and to become aware of and responsible for his/her own learning as
well as his/her potential contributions to school, family, the community, and society.

O To develop in each student a commitment to become a life-long learner.
A.8.2 Perception Data

The Academy employs a variety of resources to evaluate the academic program and overall impact of the
Academy’s effectiveness. These resources include:

[0 Student performance scores on state assessments

[1 Student performance scores on campus standardized assessments

[0 Student attendance

[0 Student grade level promotion rate

[ Faculty and staff attendance

[0 Parent completion of contractual requirements

[0 Parent satisfaction surveys

[1  Advance Questionnaire perceptions (students — grades 3-8; faculty; parents)

These data sources provide helpful information when evaluating the effectiveness of curriculum,
operational procedures, etc. of the school. The Academy administered the Advance Questionnaire to
students in grade 3-8, parents, classroom teachers and school administrators. Although most of the results
from the questionnaire were favorable, the Academy identified an area for improvement and concluded
that that area would be a performance contract goal.

A.8.2.a Performance Contract Goal

The following is a discussion of one of the Advanced Questionnaire indicators highlighted by Dr. Jones.
The results of this indicator prompted its determination as a Performance Contract Goal.

1. The school climate scale identifies the degree to which all students feel respected and valued. As
school climate has historically been identified as a strong correlate to improved student achievement,
it should be noted that the AQ data confirm that the climate for learning at Lee A. Tolbert from the
students’ perspective is above average as compared to district level students’ responses statewide. At
the 3.9 mean agreement level, the School Climate Scale was at the 74th percentile. Five of the six
individual items were below the 4.0 agreement level with items, “My opinion is valued by teachers
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and administrators” (3.03/6th percentile) and “If a student has a problem there are teachers who will
listen and help,” (3.98/1st percentile) negatively impacted the scale. The highest individual item for
students compared to statewide responses was, “Teachers in my school really care about me”
(4.17/10™ percentile). It should be noted that the standard deviation for this scale was relatively high
indicating considerable difference in the perceptions of climate by students.

The School Climate Scale for faculty presents a high level of agreement at a 4.14 mean agreement
level on a scale of 1-5 with 5 being strongly agree. Examination of the items within this scale reveals
strong levels of agreement on three of the four items. It is clear from the AQ data that there are
notable differences in the perceptions of students taking the survey and the faculty. Where
differences between faculty and student perceptions surface, the opportunity is presented for rich
conversations between representatives of both groups to identify possible reasons for the differences.
Regardless, these perceptions do impact both relationships and performance

The Academy offered the following thoughts about the indicator results:

[0 Although students noted the following statements “My opinion is valued ...” and “... there
are teachers who will listen and help” at a low satisfaction rate, we were pleased to see that
students did express positively that, “Teachers really care about me.” However, the
contradiction in similar question items warranted discussion of causation.

[0 Charter Renewal Committee members noted the following as possible reasons for the
discrepancy in results:

o Students’ level of understanding of question items were minimal

o Questionnaire was administered in November, and student teacher relationships were
not completely established

o Large number of new students to a school with high academic and behavioral
expectations

o Length of survey

SMART Goal: In order to address students-to-school relationships the Academy will revise and
reimplement the CARE team structure, Caring Attitudes by Respecting Everyone, by second semester of
the 2015-2016 school year, which will meet weekly giving all students another adult contact the building.

Plans to address goal result:

[1 Teacher-Student Relationships has been added as a part of the new Teacher Evaluation
System

[0 CARE Team activities will include discussion prompts about school climate and culture

[0 “Stop and Jot” writing prompts will be implemented about school climate and culture
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A.8.3 Platforms for Student Excellence

We believe that the best learning environment is one in which community, parents, children, and school
staff work together. At the Academy, we believe . . .

0 all children can learn and succeed

U in putting children first

O everyone is a learner and every child is special
O children have different learning styles

O learning should be relevant

U children learn in a safe, stimulating environment
U learning should be contagious and inviting

O children have choices and responsibilities in learning
O families play a key role

U in community involvement

O parent involvement enhances learning

A.8.4 Charter Theme

“Most new jobs won’t come from our biggest employers. They will come from our smallest. We’ve got to
do everything we can to make entrepreneurial dreams a reality.” This quote by Ross Perot accurately
summarizes our belief in the importance of developing a strong entrepreneurial spirit among our youth in
the urban core and providing them with foundational financial literacy. In 2004 nearly one-third of the
entire male workforce was self-employed men. In that same year 15% of women in the workforce were
self-employed. According to the 2008 reports from the US Census, almost 2,356 people move to
entrepreneurship per day. This is a big figure. Even though not all of them succeed, the report puts
entrepreneurship efforts of such people at 78% of US small businesses, whereby the overall earnings are
estimated at a whopping $951 billion per year! It is the strong small businesses that can have the greatest
impact of reviving and rebuilding our urban communities. For this reason the Academy has adopted the
theme of Entrepreneurship and Financial Literacy. The Academy is committed to cultivating the
creativity of youth in the urban core; translating that creativity into viable entrepreneurial pursuits; and
providing students with the necessary financial knowledge and skills to be successful citizens.

A.8.4.a Performance Contract Goal

SMART Goal: The Young Entrepreneur Spirits program will be embedded into our daily structures and
routines by collaborating with the Center of Entrepreneurial Ecosystem Development, CEED, to
strengthen our scholars’ creativity, problem-solving, and critical thinking skills through annual staff
professional development using the Stanford University’s Design Thinking program, rigorous student
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learning experiences, comprehensive financial literacy curriculum and development of multiple
community partnerships.

A.8.5 Home Visits: Rationale and Procedure

“Home visits are just one way to make the vital connection between teacher and student and between
home and school. Good customer service, high expectations, a desire to make sure every student is
successful and the efforts of all educators help create a culture of caring and achieving.”(Kelly E.
Middleton, Superintendent, Mason County School, Maysville, Kentucky 2008)

“I feel a greater connection with a student and his or her family after a home visit”. (Tarik McFall, School
teacher, Fern Bacon Middle School, 2011)

“I think the visits help build a relationship between family and school. Many of these parents I may never
see unless I go to them. When I go to their homes and show them that I want to work with them not
against them, I feel I am able to know more about their child and how they can be most successful at
school.”(Valley Park Elementary Teacher, 2010)

“This is the first time a teacher has ever visited our home. Anything else she does this year will be fine
with me!" (parent of a new LATCA sixth grader)

Home visits are a powerful component of the Academy’s partnership structure. The Academy is one of
the few charter schools that have made home visits a foundational practice. Home visits help students to
see their teachers and parents as partners. For teachers, it is an opportunity to learn about the students and
their families, determine each family’s academic and social priorities for their children, and set goals with
students and parents. Home visits set the pace for developing positive relationships between teachers and
parents and may prevent major problems from arising during the school year. The Academy’s faculty and
staff have been committed to this endeavor since the beginning of operation in 1999 and have conducted
home visits for students in grades K-8 annually. The Academy requires that all teachers complete at least
70% of their home visits in students’ homes or at locations away from the school. Every year the
Academy’s teachers exceed the minimum requirement of 70%. This can be attributed to the teachers’
buy-in of the benefits of this practice. Some faculty members have recorded 100% completion numerous
times.

A.8.6 Student Pledge

Weekly during Morning Assembly students, faculty and staff recite the Student Pledge as a means to
focus and remind them of the expectations of the Academy. Through recitation, students take to heart the
meaning of the pledge and apply its principles to their scholastic journey.

Pledge: I was created to be successful. I can do anything I set my mind to do. I achieve all my goals. I
respect my parents, my elders, my peers, my teachers; but most of all, I respect myself

[ am wise; therefore, I listen and obey instruction. I not only accept responsibility, but I take it! [ am
responsible for myself, my actions, my supplies, my school, my home, and my community.

Daily, I am prepared for success: mentally, emotionally, spiritually, an physically. I allow nothing and no
one to stop my progress. I am ready to combat fear, ignorance, violence, drugs, and all other enemies of
my community, my home, my school, and my life.

Knowledge is power and my greatest weapon,; therefore, I will become skillful in Science, Mathematics,
Social Studies, Reading, English, Technology, and Foreign Languages.
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I will graduate from high school and complete college or gain advanced training in preparation for my
role as a leader and an entrepreneur. [ will use my creativity to create businesses, jobs, and other
opportunities in my community.

As a student at Lee A. Tolbert Community Academy, I am RESPONSIBLE, PREPARED, AND READY
TO LEAD.

A.8.7 Behavior Goals

Students learn eight (8) behavior goals that they are expected to meet every day. Students also are
expected to be able to describe 3-4 examples of each behavior goal. Each goal is listed below along with
3-4 examples of each. By the third week of school, students are expected to know them without
prompting from staff.

1. Display a positive attitude — How do I display a positive attitude?
[ Tkeep a pleasant face.
[0 Isay nice things.
[0 Iencourage others to do the right thing.
2. Work well with others — How do I work well with others?
[0 Iwork as ateam. I do not work alone.
[0 Irespect differences.
[ I wait my turn to speak or do something.
3. Follow directions the 1* time — How do I follow directions the 1 time?
[1 Ilook at the person to see if he or she is talking to me.
[0 Ilisten to directions.
[1 Ido exactly what I am asked to do RIGHT AWAY.
4. Show respect for others — How do I show respect for others?
[0 Ilisten when others talk.
[1 Ikeep my hands and feet to myself.
[0 I ask students to be quiet. I do not tell students to shut up.
5. Show good customer service skills — How do [ use good customer service skills?
[1  Iuse my manners.
[ 1 greet visitors with a positive attitude.

[J  Ihelp others.
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6. Do my work — How do I do my work?

(1 Twork quietly.
[0 Icomplete all my work on time.
(] Tturn in my work.
[] Ibring my Thursday Envelope back to school every Friday.
7. Use good communication skills — How do [ use good communication skills?
[] Ttalk in a low voice.
[ Isay “please,” “thank-you,”, and “excuse me,” to students and adults.
[0 Icall students and adults by their names.
8. Set and work toward my goals — How do I set and work toward my goals?
[0 Idecide what I need to do. I decide what my goals are.
[0 Imake a plan for how to reach my goals.
[1 I work with my teacher to follow my plan.
[l TACHIEVE MY GOALS!!
A.8.8 Principal’s Breakfast/Lunch

Students who earn 36-40 points or 90% of their weekly points for four (4) consecutive weeks have
breakfast with the principal the first Friday following students’ completion of the fourth week (the
date varies depending upon other school events). This celebration awards approximately 200-250
students each month. As an added incentive for the Academy’s middle school students, they are
provided the opportunity to have lunch with the principal at a KC metropolitan restaurant. The
restaurant choices expose students to fine dining experiences that they may not normally be
afforded.

A.8.9 Student-Led Conferences

Student-led conferences are a practice that the Academy continues to implement even after the
Academy’s separation with Expeditionary Learning Schools. Student-Led Conferences are an important
part of the Academy’s expectation of student accountability.

“Student-Led Conferences are designed to empower students to take responsibility for their own
academic progress and character development. In student-led conferences, students meet with their
parents and present evidence showing how they have met learning targets from each of their classes.
Students also share reflections on their learning from classes and from particular assessments. At
student-led conferences, students showcase work that demonstrates their proficiency in a subject,
including project work, completed problem sets, tests, and quizzes, writing, a recorded performance, and
any other materials they have collected in their portfolio over the term. Students might also discuss
evidence of their character growth, attendance, and service-learning projects they have completed.
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Student-led conferences give students the chance to explain any shortfalls in achievement or behavior
with parents or guardians, and to share their goals and strategies for next term.” Expeditionary Schools

Student-led conferences are held every third quarter at the Academy. Students are encouraged to invite
parents and other family members to this conference to discuss learning experiences and academic goals
set and achieved throughout the term. Each student maintains an academic portfolio that contains
artifacts from all content areas. These artifacts are evidence of learning targets attempted, achieved or
missed. Students use this portfolio as a guide to facilitate the conference.

A.8.10 Discipline

WHAT WILL LEARNING LOOK LIKE?

O Engaged in activities that are fun

U On task behavior

U Hands-on activity

U Experiential learning

U Safe environment

U Risk taking

O Variety of learning styles

U Allowances made for gifted and underachieving
0 Interaction between students

0 Cooperative Learning

[ Appreciation of multiple intelligences and learning styles

[ Children helping children

O Happy faces

[ Allow for creativity

0 Multicultural awareness

0 Parent and Community Involvement

0 Improve test scores

O Every student learning every single day
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Student Expectations

L.A.T.C.A. students are expected to demonstrate the following qualities:
[J  Honesty

[] Respect for self, others, and property

[0 Responsibility for one’s actions, class work, and homework

[J Compassion

[0 Self-discipline

[  Giving

[J Perseverance

Behavior Intervention Support Team, B.L.S.T.

The Academy has been a partner with the Ozanam and has implemented the B.I.S.T model since 2001.
“The Behavior Intervention Support Team (BIST) grew out of a desire to keep at-risk students in a
community school. [Their] mission is to help teachers, administrators, parents and students learn
techniques to effect positive change and create a healthy learning environment for all. We accomplish this
through G.R.A.C.E. - Giving Responsibility and Accountability to Children in Education.”

Behavior Intervention Support Teams supports a caring community and a productive academic
environment. BIST empowers schools to change students’ lives and behavioral skills. Common elements
include...

[1 Balance of grace and accountability

[0 Powerful language to problem solve

[1 Consistency in expectations
School-based Interventions

When students violate school rules, any of the following school-based interventions are utilized to help
the student understand the wrongfulness of his/her behavior and correct his/her behavior:

[ Academic modifications

[1 Daily or weekly progress reports
[0 Daily points not earned

[1  Behavior Modification Programs
[1  Behavior contracts

[l Student/Teacher or Student/Administrator Conferences
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[ Parent/Teacher or Parent/Administrator Conferences

[]  In-school Suspension
[]  Short-term suspension (imposed only if other interventions are unsuccessful)
Suspensions and Expulsions

The right to a public education is not absolute; it may be taken away, temporarily or permanently, for
violation of school rules. The principal or her designee shall have the power to suspend from school any
student guilty of gross misconduct or continual insubordination to school organization and/or regulations.

When a student is suspended or expelled from school, he/she is not to be on any school property or attend
any school-sponsored activity for the duration of the suspension or expulsion. It is the responsibility of
the principal to determine the type of exclusion and/or action recommended for students who violate
school rules.

Offenses and Consequences

The Academy has classified inappropriate student behaviors in Classes I-IV, class number corresponding
to increased severity of student behavior. Each class has a list of consequences that can be distributed by
school personnel. This list is used as a guide providing school personnel with the opportunity to adjust on
a case-by-case basis.
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B. Organizational Plan

B.1 Governing Body
B.1.1 Governing Board Purpose and Roles

The Tolbert Community Academies Governing Board performs three basic functions in the management
of the School:

Legislative

The Board shall exercise full legislative rule and management authority for the School by adopting policy
and directing all procedures necessary for the governance of the School’s educational and administrative
responsibilities.

Executive

The School Board shall delegate to the Superintendent the responsibility of implementing all Board
policy.

Appraisal

The TCA Board shall determine the effectiveness of policy implementation through evaluation of school
operations, practices and program outcomes. The achievement level of students shall be the guiding
standard through which all success shall be measured.

Sponsors

The Board will not contract with sponsors other than UMKC without having a prior discussion with
UMKC

B.1.2  Statement of Practices
Board Meetings

The Tolbert Charter Academies Board meets monthly to be compliant with 5 CSR 20-100.260. The TCA
Board meeting is held on the second or third Monday of every month at the hour of 7:00 p.m. unless
otherwise determined. Board meetings may be conducted in person, tele-conference calls, video chats,
Internet conferences, e-mails and Internet message boards. Meetings will be posted according to Sunshine
Law requirements.

Attendance

Members shall attend all regularly scheduled Board meetings insofar as possible. Any member failing to
attend the meeting of the Board for three (3) consecutive regular meetings, unless excused by a majority
of the Board for reasons satisfactory to the Board, shall be deemed to have vacated the seat; and the
secretary of the Board shall certify that fact to the Board. The vacancy shall be filled as other vacancies
occurring in the Board. Attendance for purposes of this provision shall be defined as actual, physical
attendance at the Board meeting until all of the business of the Board has been completed unless a
member is excused by a majority of the Board.
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Employment

Members will not be employed by the Tolbert Charter Academies LEA or the TCA Board while serving
as members of the TCA Governing Board.

Knowledge

Members bring a variety of experiences to their Board positions. Members shall come to Board meetings
informed concerning the issues to be considered.

Abstentions

Members shall avoid abstaining except when required by statute or Board policy. The members of the
TCA Board have been elected to make difficult decisions on behalf of the students, parents, patrons and
employees of the school. The concept of trusteeship requires each member to review the issues under the
Board's consideration and to take a stand regarding those issues. A member who has conformed to the
above-described tenets of knowledge, open discussion, independent judgment, and independent and
civility should be prepared to cast a vote on each of the issues before that member.

Cooperation/Delegation

Members shall work with other Board members to establish effective Board policies and to delegate
authority for the administration of the schools to the Superintendent. Members shall not attempt to by-
pass, undermine, or usurp the Superintendent's authority and responsibility for the daily operation of the
schools.

Conflict of Interest (Refer to Policy and Regulation 0342 - Nepotism, Conflict of Interest and Financial
Disclosure)

Members shall avoid being placed in a position of conflict of interest, and shall not use the TCA Board
position for personal or partisan gain. Members shall conduct themselves in accordance with the conflict
of interest policy and disclosure requirements prescribed by statute and Board policy. No Member will
have a substantial interest in any entity employed by or contracting with the Governing Board of the
School. Moreover, no Member of the TCA Governing Board may be an employee of a company that
provides substantial services to the Tolbert Charter Academies LEA. Board members will at all times
make good faith efforts to avoid the appearance of a conflict of interest. If a situation arises which
involves the potential for a conflict of interest, the individual Board member will declare his interest and
will refrain from debating or voting upon the question of engaging or using the business entity in
question.

Travel

Travel and accompanying expenses may be authorized by a majority of the Tolbert Charter Academies
Board for any of its members to attend conferences, meetings, seminars, conventions, etc., at the state,
regional and national levels. Travel expenses may include transportation, lodging, meals and registration
fees.

Each Board member who has been approved for travel shall file with the Finance Office an itemized
account of anticipated expenses and may request and receive an advance for these expenses. Upon
completion of travel, an actual expense account report, with appropriate receipts, shall be filed with the
Finance Office within the next two weeks.
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Travel requests will not normally be approved in the three months prior to the completion of a Board
member's term.

Training

Members of the Board are to receive annual training related to their responsibilities. Current board
members have received training from Missouri Association of Rural Educators and Missouri Public
Charter Schools Association.

Accessibility

Members are accessible to the Tolbert Charter Academies LEA and reside within a reasonable distance
from the Tolbert Charter Academies. All Board members shall live in the Greater KCMO/KS area unless
they are honorary board members.

Confidentiality

Members shall not disclose confidential information. Information is confidential if it is (a) communicated
during executive session; or (b) otherwise communicated with a mutual understanding of confidentiality.

Acceptance of Gifts

Members shall not solicit gifts from vendors. Board members may accept gifts or holiday gifts of nominal
value from any person, organization, group, or entity doing business or desiring to do business with
Tolbert Charter Academies.

Contact with Vendors

Members, if contacted by a vendor requesting information about Tolbert Charter Academies’ bidding
procedures, whether of a general nature or with regard to specific goods or services to be bid, shall
provide the vendor with the name and business telephone number of the administrator responsible for
purchasing such goods or services. The board member shall request that the vendor contact the relevant
administrator and direct all questions and concerns to that administrator.

Board Communications to Staff

All official communications, policies, and directives of staff interest and concern will be communicated to
staff members through the Superintendent, and the Superintendent will employ such media as are
appropriate to keep the staff fully informed of the Board's concerns and actions.

Visits to Schools

Individual Board members who, in their parental capacity, wish to visit the school or classroom(s) of their
child(ren) will follow the regular procedures for visitors. Official visits by Board members will be
conducted only with the full knowledge of the Superintendent.

Educational Welfare

Members shall remember always that the first and greatest concern must be the educational welfare of the
students attending Tolbert Charter Academies.
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Background Checks

Members shall obtain a background check prior to beginning service on the Board of Tolbert Charter
Academies. Copies of such background checks will be available at the Human Resources Office at the
Academy.

Term Limits

Terms of members of the Board of Directors shall be three (3) years. Members of the Board of Directors
may serve a maximum of three (3) consecutive terms, and then rotate off of the Board of Directors for one
full three year term before being or becoming eligible for re-election to the Board Directors.

Site Visits

UMKC will visit the school on an annual basis to observe and assess the educational performance. In
addition, UMKC will conduct such on-site visits whenever the operation or management of Tolbert
Charter Academies is changed. UMKC representatives will be placed on the agenda of a Board meeting
to review the results of the on-site visit.

B.2 Management History

Leadership has been consistent at the Academy since it opened in 1999. As founder, Mr. Tolbert has
been a strong advocate for student learning and has worked to develop a board that looks for ways to
support innovation and entrepreneurship in education. He , along with a group of teachers, community
members, and area parents held meetings to write the vision of what effective education needed to look
like in order for children living in urban Kansas City to develop into productive citizens. From those
sessions, a charter application was submitted to UMKC and approved by the State of Missouri.

For the past sixteen years, the school leadership has consisted of: the founding principal, who is now,
superintendent; and, the current principal, who began teaching at the Academy in 2000, and has now been
principal for seven years. Consistent leadership has been a key to establishing policies and procedures that
support the school's vision and purpose.

Leadership believes that community must play an active role in the successful education of its children.
The Academy's philosophy recognizes that parents are crucial allies in this effort. Therefore, in order to
build and strengthen the relationships between teachers and families the Academy begins each school
year with home visits. For the past eight years, between 85-90% of families visit with their children's
teachers prior to the start of school via home visits. Such efforts on the part of school staff make parents:
1) feel welcome to visit the school, and 2) participate as stakeholders whose voices are respected in
leadership roles. Parents frequently remark that the visits are an event that makes them loyal to the
mission of the Academy.

School practice encourages returning families to log-in twenty volunteer hours during the school year.
This practice displays the school's open door policy and willingness to partner with parents. Parents are
also asked to participate as members of the school's design teams. Design teams are part of the school's
organizational structure, based on concepts presented in Boyer's book, "The Basic School".

In order to sustain the effective home visits, staff makes sure that new hires understand that home visits
are part of the duties to be performed as a member of the Academy staff. Incentives are offered so that
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staff members are encouraged to meet with as many families as possible. In addition, administrators and
support staff accompany teachers on visits.

Improvement in the area of school board training was identified during our AdvancED Accreditation
review. The Academy responded expeditiously to this matter and sponsored an on-site Board training
retreat in September 2013. All board members attended and received certificates of completion. Board
members have also attended several Charter School National Conferences where specific board member
sessions were provided.

B.3  Governing Board Composition

Clyde Irvin — Board President (Eternal Life Worship Center)
Blaine Clark — Treasurer (Sprint)

Linda Edgely — Vice President (Blue Ridge Bank and Trust)
TuJuania Scott — Member (Community America Credit Union)

Resumes, Background Checks and Training Certificates of Board Members can be found in the
Appendices

B.3.1 Board Officers’ Job Descriptions and Qualifications
President of the Board
The President of the Board of Directors shall:

- preside at all meetings of the Board of Directors.

- may execute any deeds, contracts, or other instruments that the Board of Directors has authorized to be
executed.

- perform other duties prescribed by the Board of Directors.

- perform all duties incident to the office of President.
Board Secretary

The Secretary is responsible for:

the minutes of each meeting.

- aregister of the mailing address of each board member.

- for maintaining accurate documentation and meeting any legal requirements such as annual filing
deadlines.

- reviewing and updating documents as necessary and ensuring all documents are safely stored and
readily accessible.
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- performing duties as assigned by the president of the board of directors.

Board Treasurer

The treasurer shall:
- ensure that board members receive financial statements at board meetings

- sign checks, along with the board president's signature, to disburse funds to discharge obligations of
the Academy

- chair the finance committee, which will include at least one board member and one school
administrator. This committee reviews fiscal procedures and recommends approval of the budget.

Finance Committee:

The Treasurer is chair of the Finance Committee, which will include three other Board members. The
Finance Committee is responsible for developing and reviewing fiscal procedures, a fundraising plan, and
annual budget with staff and other Board members. The Board must approve the budget, and all
expenditures must be within the budget. Any major change in the budget must be approved by the Board
or the Executive Committee. The fiscal year shall be July1 through June 30. Monthly reports must include
approval of bills that exceed $1,000 as recommended by OMNI and quarterly reports are required to be
submitted to the Board showing income, expenditures and pending income. The financial records of the
organization are public information and shall be made available to the membership, Board members and
the public.

Executive Committee:

The officers will serve as the members of the Executive Committee. Except for the power to amend the
policies, the Executive Committee shall have all of the powers and authority of the Board of Directors in
the intervals between meetings of the Board of Directors, subject to the direction and control of the Board
of Directors.

B.4 Management and Operation
B.4.1 Management Team
The management team consists of the following people:

Dr. Vivian A. Roper, Superintendent

Dr. Roper has completed her ninth year as Superintendent of Lee A. Tolbert Community Academy. She
was the founding principal of the Academy in 1999. Some of her accomplishments include:

[ 42 years in the field of public education
[J  Ph.D. — Urban Leadership and Policy Studies in Education (UMKC)
[J  MS. — Educational Administration (University of Nebraska)

[0 Big 5 Kindergarten Readiness Initiative, Quality and Assessment subcommittee

51 |



Lee A. Tolbert Community Academy |

[0 AdvancED Accreditation, State Council Representative

[0 UMKC School of Medicine — Paramedic Program, Communities of Interest Committee

The superintendent operates as the controller for the Academy. An independent CPA is
contracted by the Academy for assistance with financial record keeping, audits, and other
operational processes.

Ms. Trasi Ashley, Principal

Ms. Ashley has completed her 15" year at Lee A. Tolbert Community Academy and her seventh year as
Principal. Some of her accomplishments include:

[] 15 years in the field of public education
[0 MS. — Elementary Administration

Mr. Harrison Neal, Assistant Principal of Discipline

Mr. Neal has completed his fifth year at Lee A. Tolbert Community Academy and his first as a member
of the administration. Some of his accomplishments include:

[0 Five years in the field of public education
[0 MS. — Educational Administration

[l NAACP - UMKUC, Vice President

] Phi Beta Sigma, 2" Regional Director

Ms. Caron Fauntleroy, Finance Officer

Ms. Fauntleroy has completed her third year at Lee A. Tolbert Community Academy and first year in
charge of the Finance Office. Some of her accomplishments include:

[l BS — Mass Communications and Human Resources
[l Editor of the Christian Outlook International Publication

[1 Certified Flexible Spending Consultant
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B.4.2 Organizational Chart

Board of Directors

Superintendent

Ancillary Staff " > ¢ > Supt. Parent
Advisory Council
Human Resources Y
Finance Parent Representatives —
Office Manager Grades K-8

Information Technology
i L
Principal

ASSISTANT PRINCIPALS

Instructional Staff ‘\ Design Teams / Site Council
and Support Staff (staff and Parents) Design Team Reps
Instructional Coach Curriculum and LINC!Parent
Reps
MO Certified K-8 Teachers Climate
Asst, Principal
Specialists Character
LINC Director
Paraprofessionals Community

The Academy works diligently to ensure that all positions are filled by qualified personnel.
B.5  Staffing and Human Resources

“A good teacher can inspire hope, ignite the imagination, and instill a love for learning.” Brad Henry
This quote summarizes the expectations for all faculty and staff at the Academy. We believe that all
students should have relationships with other faculty and staff members beside their assigned teachers.
With that being said, we work diligently to ensure that we employ and maintain personnel with a heart for
working with students in the urban setting.

The Academy is an equal opportunity employer. The Academy is committed to providing equal
opportunity for all individuals in all areas of recruitment, selection, placement, training, assignment,
transfer, compensation, benefits, discipline, retention, and promotion. The Academy commits itself to the
policy that there shall be no unlawful discrimination or harassment against any person because of race,
color, religion, age, sex, national origin, ethnicity, disability, sex orientation or perceived sex orientation.
All decisions with regard to employment shall be in compliance with applicable state and federal laws.
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The Academy is required by the Immigration Reform and Control Act to employ only American citizens
and aliens who are authorized to work in the United States. The purpose of this law is to preserve jobs for
those individuals who are legally entitled to them.

The Academy offers competitive salaries and benefits packages to gain and retain quality employees. Pay
increases are provided for cost-of-living, education and longevity.

The Academy’s Human Resources manager is Ms. Tracy Garcia. Ms. Garcia has 17 years of experience
in the department of Human Resources. She facilitates all aspects of the hiring process including
recruitment and screening as well any HR legal related responsibilities.

The Academy’s staff includes:
[0 3 Administrators
[0 35 Teachers
[0 9 Teacher Assistants
[0 6 District Office Staff Members
[0 4 Classified Employees
[0 3 Support Staff

As a LEA, charter schools have numerous operational and increasing supervisory responsibilities
which makes it necessary to employ qualified staff.

B.5.1 Highly Qualified Teachers
To be highly qualified a teacher must:
[1  have a four year degree,
[ have certification in the content area and grade level assigned

[1  Be able to document content expertise with a passing score on the appropriate praxis exam or by
completing and receiving 50 points on the HOUSSE form. (HOUSSE = High Objective Uniform
State Standard of Evaluation)

The definition for Highly Qualified Teachers found in Public-Law 107-110 allows for teachers in Public
Charter Schools to meet the certification requirements set forth in the States Charter School Law.

Missouri Charter School Law says 20% of the instructional personnel can be non-certified as long as they
are supervised by certificated instructional personnel. 80% of the instructional personnel must be
certificated. In a Foreign Language Immersion school the 80-20 requirement is waived and any teacher
whose duties include instruction given in a foreign language have current valid credentials in the country
in which such teacher received his or her training.

Our interpretation of the Charter Law is that 20% of the teachers could have no certificate at all while
80% would be certified either appropriately or inappropriately for the course they are teaching. As long
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as the Public Charter meets the 80-20 requirement set forth in the Charter Law, HQT would be
determined based on;

[0 Having a Bachelor’s Degree and

[0 Being able to demonstrate content expertise through a passing score on the appropriate
Praxis/content area exam or by completing and receiving 50 points on the appropriate HOUSSE
form.

The public Charter School would have to verify to DESE that at least 80% of their instructional personnel
are certified and that all core content teachers have at least a bachelor’s degree and all core teachers must
be able to document content expertise by passing the appropriate praxis exam/content area exam OR for
appropriately certified teachers completing and receiving 50 points on the HOUSSE form.

B.5.2 Professional Development

Lee A. Tolbert Community Academy is committed to providing students with the best educational
opportunities and learning experiences to increase their academic performance and equip them for
successful competition in the global community. In order to accomplish this goal, it is imperative that its
faculty and staff have access to knowledge, strategies and training to assist them with becoming experts at
their craft.

In an effort to be efficient with time and financial resources, the Academy’s Professional Development
Growth Plan was composed to address the individual and collective professional development needs of its
faculty and staff. Professional development foci were determined by the analysis of the Professional
Development Needs Assessment. After such analysis, PD foci where aligned with the Missouri
Department of Elementary and Secondary Education identified “High Leverage” Standards.

Professional Development Strategies

Teachers receive professional development the following times and through the following methods: a)
Teacher Institute at the beginning of the school year [5 days], b) monthly half-day PLC meetings, c)
weekly data team trainings, and d) bi-monthly after-school professional development workshops. New
teachers meet with the Academy’s administrators monthly for continuing PD and are engaged in a book
study. Grade level chairpersons and other teacher leaders also meet with the Academy’s administration
monthly for continuing PD. The Academy’s professional development offerings are directly linked to its
teacher evaluation program and address the following campus-wide PD goals:

Focus 1: Building Capacity for Student Engagement

NEE Indicator 1.1: The teacher demonstrates content knowledge through the use of academic and
disciplinary language and facilitates students’ accurate use of academic and disciplinary language.

MOTS 1: Content knowledge aligned with appropriate instruction.

The teacher understands the central concepts, structures, and tools of inquiry of the discipline(s) and
creates learning experiences that make these aspects of subject matter meaningful and engaging for
students

Theme 1: Essential Elements of Instruction (MOTS 1.2 - “High Leverage”)

Theme 2: Integrating Instructional Technology (MOTS 6.4)
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Theme 3: Differentiated Instruction (MOTS 2.4; 3.3 - “High Leverage”)

Focus 2: Curriculum and Instruction

NEE Indicator 4.1: The teacher uses instructional strategies that lead students to problem-solving and
critical thinking.

MOTS 4: Critical Thinking

The teacher uses a variety of instructional strategies and resources to encourage students’ critical
thinking, problem solving, and performance skills.

Theme 1: 6+1 Writing Traits across content areas (MOTS 4.1 - “High Leverage”)
Theme 2: Science Fusion (MOTS 1.1 - “High Leverage”)
Theme 3: Close Reading (MOTS 4.2)

Qualifier: Evaluating Text Complexity and Informational Text
Theme 4: 21 Century Skills (MOTS 4.2)
Theme 5: Common Core (MOTS 3.1)
Qualifier: Unwrapping Standards, Identifying Shifts
Focus 3: Teacher —Student Relationships
NEE Indicator 5.3b: The teacher establishes secure teacher-student relationships.
MOTS 5: Positive Classroom Environment

The teacher uses an understanding of individual/group motivation and behavior to create a learning
environment that encourages active engagement in learning, positive social interaction, and self-
motivation.

Theme 1: Classroom Routines and Procedures (MOTS 5.1 — “High Leverage”)
Theme 2: Effective Classroom Management (MOTS 5.2)
Focus 4: Data Driven Instruction

NEE Indicator 7.4: The teacher monitors the effect of instruction on the whole class and individual
learning.

MOTS 7: Student Assessment and Data Analysis

The teacher understands and uses formative and summative assessment strategies to assess the learner’s
progress and uses both classroom and standardized assessment data to plan ongoing instruction. The
teacher monitors the performance of each student and devises instruction to enable students to grow and
develop, making adequate academic progress.

Theme 1: Data Teams (MOTS 7.6)
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Theme 2: Common Assignments and Assessments (MOTS 7.1)

Theme 3: SMART Goals
Theme 4: Rubrics (MOTS 7.2 - “High Leverage”)

Theme 5: Critiquing Student Work (MOTS 7.2 - “High Leverage”)

B.6 Student Recruitment and Enrollment
Non-Discrimination Policy

The Academy reaffirms its belief that every student regardless of race, color, sex, national origin, age,
ethnicity, religion, disability, sexual orientation or perceived sexual orientation be given equal
opportunity for educational development.

The Academy recognizes the importance of providing each student with a school environment conducive
to intellectual, emotional and social growth through participation in a full range of educational programs
and activities. The Academy’s and staff’s commitments insure equal educational opportunities in course
offerings, guidance and counseling, test procedures, extracurricular activities, discipline procedures and
student support services.

It is the policy of the Academy to provide a free and appropriate education for students with disabilities.
Students with disabilities are those who, because of certain atypical characteristics, have been identified
by professionally qualified personnel as requiring special educational planning and services. Students
with disabilities will be identified on the basis of physical, health, sensory, and/or emotional handicaps,
behavioral problems or observable exceptionalities in mental ability. It is possible that a student may have
more than one type of disability.

The Academy’s programs and services available to meet the needs of these students will be in
accordance with The Individuals with Disabilities Education Act, The Education for All Handicapped
Students Act of 1975, The Rehabilitation Act of 1973, Section 504, and § 162.670 - .995 RSMo.,
Missouri Special Education Services. In addition, the identification of students with disabilities and the
services provided by the District will be in accordance with the regulations and guidelines of the Missouri
Department of Elementary and Secondary Education's Current Plan for Part B of The Education of the
Handicapped Act, as amended. (See Policy and Regulation 6250 - Instruction for Students with
Disabilities.) (Policy 2110)

Enrolling Students

In order to attend the Academy, the parent or legal guardian must reside within the district boundaries of
the Kansas City, Missouri School District. In addition, the parent or legal guardian must provide copies of
the following documents:

a child's birth certificate
a child's current immunization records
d school records (school records will be requested from previous school)
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Re-Enrollment for Next School Year

Returning families must have all of the child's legal documents on file in the school office. All parents
must reapply to the academy every year by submitting an application for the child to be admitted to the
academy; failure to do so may jeopardize the student’s placement or admission to the academy. Early
enrollment begins in January. All families have to re-apply. At that time, spaces are available on a first-
come, first-served basis. Enrollment Lottery occurs when it appears that grade levels receive more
applications than spaces available. At that time, a lottery is held and a waiting list is created.

Student Recruitment Activities

In January of each year, the Academy’s office manager contacts area pre-school programs for recruitment
purposes. Office personnel and the superintendent visit various sites to meet parents of potential students
to fill 70-80 kindergarten openings. Each year, they participate in recruitment fairs at Operation
Breakthrough, Inc. ; YMCA Thomas Roque Head Start; YMCA Metro Head Start; and, St. Marks United
Intercity Child Care. In addition, radio and television advertisements announcing available openings in
various grade levels are aired. Flyers are mailed throughout the local Kansas City area and posted in local
churches and grocery stores.

During early spring, the Academy hosts Kindergarten Round-Up. Flyers and commercials request that
parents RSVP. At the event, incoming recruits participate in activities with the kindergarten teachers
while the principal, social worker, and other support staff share the Academy’s program with guests. The
parent guests meet the teachers and participate in Q&A sessions to learn more about LATCA’s program.
Parents then submit their enrollment packets and sign-up for a screening. If the number of recruits
exceeds the number of spaces available, a lottery is held and a waiting list is created.

Kindergarten Readiness Screenings

The Academy uses a screening process to measure the school readiness of incoming kindergartners. Title
I teachers and other staff members administer the Dial 3 assessment to all kindergartners as a part of the
enrollment process. The assessment results are shared with kindergarten teachers to inform their
instruction and development of Individual Learning Plans, when necessary. The school collaborates with
Head Start programs, Operation Breakthrough, and other local preschools and daycare providers to assist
with students’ school readiness. The Academy also provides Summer School for incoming kindergarten
students which is a common and allowable practice among public schools. Incoming kindergarteners
follow a daily schedule of instruction and other learning experiences that assist with their transition to a
full day of school.

B.7  Parent, Community and Educator Involvement
B.7.1 School Leadership

The Academy is committed to inviting all stakeholders to participate in their educational program.
School stakeholders need to be invited to the design teams to share their voices of expertise and
experience when creating a shared school vision. “... shared vision or ownership (which is
unquestionably necessary for success) is more of an outcome of a quality change process than it is a
precondition for success” (Fullan, 2007, p. 41). Therefore, the involvement of stakeholders should be
authentic. Many stakeholders will see through any farce of engaging them in any meaningless activity or
if their voices are not truly heard. Stakeholders must be invited to school in order to participate 