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CONSIDERATION OF CHARTER SCHOOL APPLICATION RENEWAL FOR  
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PRIORITY AREA 
 
Success-Ready Students & Workforce Development 

 
SUMMARY 
 
The 1998 session of the Missouri General Assembly authorized establishment of charter 
schools. Renewal charter applications are submitted every five years. Section 160.405.9, 
RSMo requires the State Board of Education to vote to renew the charter after the sponsor 
has demonstrated compliance with state and federal law. 
 
The Department of Elementary and Secondary Education (DESE) received a Charter 
School Renewal Application approved by the University of Missouri-Columbia (UMC). 
La Salle Charter School, St. Louis, currently serves 117 students in grades 6-8. The 
charter school has requested that UMC renew its charter for a term of five years 
beginning July 1, 2020, and ending June 30, 2025. The sponsor has indicated the charter 
school is in good standing and requests renewal from the State Board of Education. 
 
PRESENTERS  
 
Chris Neale, Assistant Commissioner, Office of Quality Schools; and Gerry 
Kettenbach, Director of Charter Schools Office, University of Missouri, will assist in 
the presentation and discussion of this agenda item. 
 
RECOMMENDATION  
 
The Department recommends that the State Board of Education authorize La Salle Charter 
School to continue operations pursuant to the charter renewal granted by UMC, effective July 
1, 2020, for a five-year period, per the contingencies outlined in the performance contract. 
 
 
 
 
 
 
 
 
 

 



CONSIDERATION OF 
RENEWAL:

LA SALLE CHARTER SCHOOL.

Missouri Department
of Elementary and Secondary Education

University of Missouri-Columbia



Profile

• Location: 1106 N. Jefferson Avenue, St. Louis
• Opened in 2015-2016
• 1st Renewal
• Grades Served: 6-8
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Enrollment
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Demographics

La Salle Charter School St. Louis Public Schools 
(SLPS)

State

Asian * 2.7 2.1

Black 98.4 79.1 15.7

Hispanic * 5.1 6.7

Indian/Alaskan * .1 .4

Multi-Race * * 4.3

White * 13.0 70.7

LEP * 10.4 3.9

FRL 93.9 CEP** 50.0

Special Education 16.0 14.4 13.5

Data as of 2019
* Data suppressed to protect student privacy
** Community Eligibility Provision, meals free regardless of student income
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Annual Performance Report

Annual Performance Report 2016 2017 2018 2019

La Salle Charter School Insufficient 
data

Insufficient
data 25.8%

No 
Request 
Received

SLPS 69.6% 57.5% 76.3%
No 
Request 
Received

High Quality Charter School – 85% or greater on APR, 3 out of the last 4 years
Expedited Renewal – 70% or greater on APR, 3 out of the last 4 years
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2017 2018 2019 2017 2018 2019 2017 2018 2019
ELA Mathematics Science

La Salle 233.3 252.3 260.0 216.1 158.6 216.9 208.3 221.7
SLPS 256.1 248.3 251.9 230.9 217.3 206.2 248.2 219.7
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Achievement Data

Data represented by MAP Performance Index
Single-year outcomes; not three-year averages
ELA and Math assessments changed between 2017 and 2018. Science assessment changed from 2017 to 2019. 
Comparisons across changes to be avoided. 
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Financial Information

2017 2018 2019

Operating Expenditures $1,330,494 $1,570,858 $1,586,886

Philanthropy $178,600 $43,538 $1,592

Capital Expenditures $2,150 - -

Expenditure per ADA $13,083 $13,280

Per Pupil Expenditure $12,572
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Fund Balances

FY 17 FY 18 FY 19
Operating Fund Balance $276,465 $187,661 $327,686
Balance Percentage 20.8% 12.0% 20.7%
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Renewal Decisions

A sponsor must consider: 
• Academic Record

 Does the charter’s annual performance report equal or exceed the district in which the charter school is
located 3 of the last 4 school years by appropriate grade level configuration?

• Fiscal Viability
 Is there a positive balance in its operating funds?
 Is the combined operating balance three percent or greater?
 Do receipts equal or exceed expenditures for the most recently completed fiscal year?

• Compliance
 Is the charter is in compliance with its legally binding performance contract and sections 160.400, to

160.425, and 167.349, RSMo.?
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Sponsor Performance Contract Analysis

Table 1. Academic Achievement

Measure Equal or Exceed District Annual Minimum Target

English language arts Meets Does Not Meet

Mathematics Does Not Meet Does Not Meet

Table 2. MSIP 5

Measure Annual Minimum Target

Student Attendance Meets

Overall APR Score Meets

Finance Standards: Meets

Governance Standards: Meets
10



Recommendation

• Compliance with statute 160.405.9, RSMo
 The sponsor has determined that the school is in statutory compliance. A 5-

year renewal is allowed.

• Sponsor recommendation
 The University of Missouri-Columbia, the sponsor, recommends a 5-year renewal, 

with probation dependent on outcomes of spring 2020 assessments.

• DESE recommendation
 DESE recommends a 5-year renewal.
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19 February 2020 

Department of Elementary and Secondary Education 
ATTN: Dr. Chris Neale, Office of Quality Education 
P.O. Box 480 
Jefferson City, Mo. 65102 

Dear Dr. Neale: 

As the sponsoring institution for La Salle Middle School, we write to request a five-
year renewal of their charter.  We make this request with the stipulation that La 
Salle will continue the improvement seen in the last three years.  If La Salle fails to 
continue this improvement in any year, MU shall place La Salle on probation with 
required remedies.  The accompanying documents provide a detailed response to 
the renewal requirements addressing current academic performance and plans for 
the next five years of the charter.   

After a thorough review, including an external evaluation team, of La Salle Middle 
School’s governance, finances, operations, and student achievement, the MU Charter 
School Sponsorship office has concluded that the school is in the process of ongoing 
improvement and is better serving students each year.  The transition from private 
school to public charter was not as smooth as anticipated for various reasons, 
including losing the school leader who initiated the change.  After two years of not 
meeting performance targets, the governing board hired a new Head of School.  
With clarified and heightened expectations, most of the staff turned over in two 
years.  Throughout these challenges and transitions, La Salle Middle School , in 
partnership with De La Salle, Inc., has continued to support graduates through high 
school and college. 

While not performing at a level desired by our office or the governing board, this 
“turnaround” has resulted in academic gains in the first two years with the new 
Head of School—faster results than are typical.  As an ESSA comprehensive school, 
La Salle is working with the DESE RSIT team on continual improvement.  MU 
believes that La Salle has served its students well with these changes and is 
prepared for success in the next stage of its development.   

We are proud to sponsor La Salle Middle School and look forward to working with 
them for the next five years.  If we can provide further information for review of this 
application, please let us know.  

Sincerely, 

 

Gerry Kettenbach, Ph.D. 
Director 



Charter School Sponsorship 
kettenbachg@missouri.edu  

mailto:kettenbachg@missouri.edu


1. Upload one page letter from the sponsor requesting renewal that must be signed by the Program Director 
of the Charter Sponsor Office. This assures that the Charter Renewal Application is accurate and in 
compliance with all statutes. Upload file under Manage Uploads. File Description would be 1. Sponsor 
Renewal Letter

Sponsor Renewal Letter file uploaded.

2. LEA assures that Core Data/MOSIS is updated with current school name, superintendent/head 
administrator, and names of buildings(s) and principal(s).

Yes

If no, please explain.

3. LEA assures that Core Data/MOSIS is updated with mailing/physical address and telephone number of 
the charter school's main office.

Yes

If no, please explain.

LaShanda R. 
Boone

Head of School lboone@lasallemiddleschool.org 3145319820

Demetrius 
Grooms

Board of 
Director, Chair

dgrooms@lasallemiddleschool.o
rg

3145319820

Colette Edson Board of 
Directors, Vice 
Chair and Chair 
Renewal 
Committee, 
Chair

cedson@lasallemiddleschool.org 3145319820

Gerry 
Kettenbach

Director of 
Charter School 
Office

kettenbachg@missouri.edu 3144008166

Shanika Harris Assistant 
Director

harrissn@missouri.edu 3144926514

Team 
Members: 

Directions: Please state 'yes' or 'no' for each assurance. Please explain If an assurance requirement is not met. 
Comments should be as concise as possible, please include an attachment if further explanation is needed. 

Charter schools requesting to renew its charter must submit this application electronically by responding to the 
following sections. The renewal submission must be signed by the Local Education Agency (LEA) authorized 
representative and the sponsor to ensure information submitted is accurate and in compliance with all statutes. 

Upload questions require a document to be uploaded. This is done by selecting Manage Uploads, select Upload 
a Document, browse for the file, under File Description include the number of the question you are addressing 
and a description of the file as indicated by the Upload questions. Under Manage Team, include LEA contact 
and sponsor contact information.

Implementation Year(s):  2019-20

Charter School Renewal

La Salle Charter School (115928)



4. LEA assures that Core Data/MOSIS is updated with list of the current board members including name, 
title and years served.

Yes

If no, please explain.

5. List the education service provider name and address (if applicable).

Education service provider name and address is below

Not applicable

6. LEA assures that the charter school adheres to the requirements of the applicable state statutes and 
regulations, the state rules governing the programs, and all other applicable statutes.

Yes

If no, please explain.

7. Upload the school's mission and briefly present the vision for how the school will continue to operate in 
the next five years. Upload file under Manage Uploads. File Description would be 7. Mission and Vision

Mission and Vision file uploaded

8. List the date of board meeting which the vision and mission were adopted.

The Mission and Vision of La Salle Middle School was adopted on April 22, 2015. 
Following the completion of the School's 5-year Strategic Plan in 2018, the Mission 
and Vision statements were revised subsequently approved by the BOD on July 25, 
2018. The Vision as it relates to how the school will continue to operate in the next 
five years was approved by the BOD on August 28, 2019.

9. Upload or comment any changes or modifications to the school (new management, new theme, change in 
population, instructional staff). Upload file under Manage Uploads. File Description would be 9. Changes 
or Modifications

Changes and Modifications file uploaded.

10. Upload or comment a concise projection of the school's goals over the next term of the charter. Upload file 
under Manage Uploads. File Description would be 10. School Goals

School Goals file uploaded



11. Upload or comment on other areas that have/will be addressed to improve performance. Upload file under 
Manage Uploads. File Description would be 11. Improve Performance

Student Goals:
 Students meet or exceed academic growth targets on internal and state 
assessments
 Students are ready for high school curriculum and assessments
 Students demonstrate self-advocacy, care for self/others, and effectively participate 
in their education
Program Goals:
 Rigorous curriculum individualized to fit student needs for intervention or 
acceleration
 Culturally competent teachers who effectively manage classrooms and instruct 
students
 Learning resources available to address students’ unique needs
 Social-emotional support provided to remove barriers to learning
 Offer PE, art, music, foreign language, and other enrichment through EnCompass
 Engage with alumni and support graduates of LSMS in future educational 
endeavors
Strategic Priorities in Academics:
 Attract, develop, and retain quality educators
 Regularly assess curriculum for alignment to state standards and assessments
 Expand socio-emotional supports

LSCS utilizes a two-part instructional model to replace “Multi-age learning groups”
 Grade level curriculum aligned to CCSS or MLS in core courses
 Individualized daily intervention blocks designed to close literacy and numeracy 
gaps

LSCS has streamlined curricular resources in Math, ELA, and Science 
 ELA: Engage NY
 Math: Eureka/Engage NY
 Science: Amplify

LSCS promotes an instructional model centered on a common lesson plan format
 Research-based model for planning and delivering instruction: Cochrane’s 
Collegiate Academy
 Student engagement through opportunities to respond and demonstrate learning
 Consistency between teachers and classes

LSCS has developed a wrap-around model for educator evaluation and professional 
learning
 Principal: coaching model
 Principal evaluates all staff directly using the Danielson Framework for Teaching
 Teachers receive informal feedback on instruction monthly and are formally 
evaluated two times per year
 Formal evaluation procedures for leadership team, non-instructional staff, and 
Head of School with transparent timelines
 Professional Development plan

LSCS has streamlined assessment and data-driven decision-making practices
 Board-approved assessment calendar
 STAR Reading and Math to measure literacy and numeracy growth four times a 
year
 Pre/post unit assessments in ELA, Math, and Science to measure growth on 
standards
 DESE released practice assessments to give students exposure to rigor and format
 Time and coaching support for teachers to analyze data from key assessments and 
develop both instructional and intervention plans

LSCS has returned to a traditional grading model
 Students and parents receive regular feedback on academic progress
 How students can demonstrate learning - can they retake assessments/turn in 



missing work?

LSCS has re-designed the school calendar and daily schedule
 WIN (What I Need) Block throughout the school day
 EnCompass Enrichment part of the extended school day through DLS partners
 Free breakfast and lunch (CEP-federally funded) 

LSCS has adjusted systems for positive culture and climate to meet increased 
student needs:
 “I am somebody” mantra permeates all aspects of school to promote individual 
dignity
 Explicit instruction and modeling of appropriate behavior
 Principal coaches teachers in management
 Clear procedures for student discipline published in the Student Behavior 
Management Manual
 Frequent, systematic, and documented parent contact: teacher,Principal, Head of 
school
 Use of Kickboard (Behavior Management Platform) to track positive and negative 
classroom and school behaviors
 Formal opportunities to reward positive behaviors
 Model to reduce out of school suspensions based on problem-solving procedures
 On site counseling/social work services employed to address socio-emotional 
needs
 Ongoing professional development in management and trauma-informed practices
 Community partnerships to support positive culture

LSCS has intentionally worked to increase capacity of staff to serve the student 
population through recruitment and retention policies. The leadership team, 
teachers, and support staff more closely reflects the student body.  Employees have 
significant urban education experience, which is rewarded through the Salary 
Schedule at a higher rate than SLPS.

12. LEA assures that the school's educational program goals and curriculum aligned with state standards.

Yes

If no, please explain.

13. Upload the organizational chart of the staffing/reporting structure for the board, administration and staff, 
including teachers and contract employees. Upload file under Manage Uploads. File Description would be 
13. Organizational Chart



La Salle Board of Directors maintains authority over La Salle and remains 
accountable for the financial, organizational, and academic health of the School.

In 2017, La Salle Charter School developed a 5-year strategic plan.  In 2018, the 
Charter Renewal Task Force reviewed the strategic plan and charter to refine goals 
associated with governance
 Updated Board Policy Manual (2018)
 Updated By-Laws (2018)
 Board Officers: Chair, Vice-Chair, Secretary, Treasurer
 Committee Structure: [Organization Chart uploaded]
 Executive - The Executive Committee’s two primary responsibilities are to act on 
behalf of the Board on urgent issues when the full Board is not able to meet, and to 
lead the performance evaluation process for the Head of School.
 Academic Excellence - The Academic Excellence Committee provides appropriate 
Board oversight of the academic programs by ensuring that it is positively impacting 
student achievement and by raising strategic academic issues for Board discussion.
 Governance - The Governance Committee is a committee of the Board, by the 
Board, and for the Board. Its primary responsibility is to ensure the Board is 
governing effectively and revitalizing itself. It is responsible for providing leadership 
for Board education, ensuring a strategically composed Board is in place to govern 
the institution, nominating candidates for officer positions and committee 
membership, nominating and orienting new Board members, ensuring an effective 
governance structure, and ensuring an effective Board self assessment process.
 Finance - The Finance Committee oversees the School’s budget and asset 
management. This committee approves short- and long-term financial goals for the 
School, ensures accurate and comprehensive financial reporting to the Board, 
recommends and monitors a budget aligned with the School’s strategic priorities, 
ensures compliance with strong policies, and raises financial concerns and solutions 
to safeguard the School’s resources

14. Upload the Articles of Incorporation, bylaws and Missouri not-for-profit status. Upload file under Manage 
Uploads. File Description would be 14. Articles of Incorporation Bylaws and Not-For-Profit Status

Articles of Incorporation, Bylaws and Not-for-profit status files uploaded.

15. Upload the renewal notification letter sent to the school board of the district. Upload file under Manage 
Uploads. File Description would be 15. Renewal Notification Letter

Renewal Notification letter file uploaded

16. LEA assures that professional development/training was provided for all teachers and leaders.

Yes

If no, please explain.

17. LEA assures that requisite insurance coverage for directors/officers, and buildings.

Yes

If no, please explain.

18. LEA assures that board's most recent fingerprints.



Yes

If no, please explain.

19. LEA assures that there is a signed Conflict of Interest disclosure forms.

Yes

If no, please explain.

20. Assurance of Family Care Safety Registry check.

Yes

If no, please explain.

21. Assurance of requisite surety bond for school financial officer(s).

Yes

If no, please explain.

22. List the date the board reviewed faculty and staff handbook.

The Policy Manual was sent to the BOD for review on April 4, 2019 and 
subsequently approved by the BOD at its April 24, 2019 meeting.

23. Assurance the board satisfies sunshine law compliance, including: posting agenda, time change 
notification.

Yes

If no, please explain.

24. Comment how board agendas and minutes are made available to the public.

All meeting Agendas of the La Salle Charter School Board are posted both in the 
School building and on the School's website the week prior to the meeting. 
Approved Board minutes are also posted on the website.



25. Comment how often the board meets (monthly, semi-monthly).

All regular meetings of the La Salle Charter School Board of Directors is open to the 
public. The Board regularly meets on the fourth Wednesday evening of most 
months. All meeting dates are on the School's website.

26. Comment how often does the board review policies.

The BOD reviews all School related operational policies yearly (i.e. Student and 
Family Handbook, Staff Operating Procedure Manual, etc.).  All other policies are 
reviewed in accordance with all local, state, and federal, laws.

27. Comment how many hours of board training are required for the board annually.

The BOD are required to complete at least 4 hours of Board Training annually.

28. Assurance that the school uses curriculum guides.

Yes

If no, please explain.

29. Assurance of an evaluation process of the LEA's leadership (admin, superintendent, principals).

Yes

If no, please explain.

30. List any sponsor/partnership efforts that help support the charter school(s) in increasing student 
performance.

Whole-Child Development: Partnership with De La Salle, Inc.

La Salle Middle School has a unique public/private partnership with the non-profit 
organization De La Salle, Inc. to serve our students, graduates, families and north 
St. Louis community.  De La Salle provides after school programs, school-day 
enrichment activities to La Salle Middle students and ongoing academic, 
social/emotional and financial support to 77 graduates in high school and over 80 
graduates attending post-secondary institutions.  De La Salle’s EnCompass 
Program offers an enrichment component for current La Salle students and a 
graduate support component for both current and graduates of La Salle Middle 
School.  The enrichment component offers both voluntary after school programming 
and school day activities with various local community organizations that are 
designed to improve our students’ social-emotional well-being, teach life skills, and 
increase cultural competency and tie-into core curriculum.  A sample of those 
activities includes enrichment and exploratory activities such as: chess, robotics, 
visual and performing arts, yoga, swimming, and more.

The other component is the Graduate Support Program (delivered through De La 
Salle) which assists our graduates and their families and six additional St. Louis city 
schools with: applying to and affording high school; staying in high school and 
graduating; applying to and affording post-secondary education, and matriculating to 



college or formal job training. 

Middle School Support:
De La Salle’s  program  builds  a  foundation  for  success  through  the  
development  of  academic  competencies  along  with  creating  a  college-bound  
culture  in  middle  school.  Beginning  in  6th  grade,  students  are  introduced  to  
college  and  careers  through  college  exposure  trips  and  career  panels.  All  
students  take  a  high  school  readiness  class  that  prepares  them  for  the  
academic  rigors  of  high  school,  and  includes  topics  of  time  management  and  
goal  setting.  DLS staff assist  students  and  their  families  in  high  school  choice, 
 encouraging  students  to  select  best-fit  schools  that  appropriately  challenge  
them  academically  and  fit  their  financial  needs.  DLS staff  also  help  families  
build  financial  literacy  through  workshops  for  FACTS  (financial  aid  and  tuition  
management)  and  our  8th  grade  IDA  (Individual  Development  Account)  
program. 

High School Support:
Our  program  continues  to  develop  academic  competencies  in  high  school  
through  academic  advising,  weekly  study  hall,  and  tutoring.  All  Missouri  
students  can  take  the  ACT  in  April  of  their  junior  year.  We  encourage  all  of  
our  students  to  take  our  intensive  ACT  test  prep  class  and  retake  in  the  fall  
of  their  senior  year  if  they  need  to  improve  their  score,  and  students  who  
take  the  class  increase  their  score  by  an  average  of  4  points.  Students  
attend  college  tours  and  participate  in  residential  summer  academies  that  
focus  on  applying  for  college,  ACT  test  prep,  financial  aid  basics,    and  
writing  the  college  application  essay.  Students  also  regularly  participate  in  
extra-curricular  activities,  such  as  community  service  and  cultural  
opportunities,  to  develop  non-cognitive  skills  that  support  academic  
achievement  and  degree  completion.  We  continue  to  build  financial  literacy  by 
 offering  Federal  Application  for  Student  Aid  (FAFSA)  workshops  and  
assistance  with  completing  the  FAFSA,  and  college  and  financial  aid  
counseling  sessions.   

Post-Secondary Support:
De  La  Salle’s  program  assists  high  school  students  with  the  transition  to  
post-secondary  institutions,  including  2-  and  4-year  colleges  and  universities  
and  certificate  programs.  Students  receive  1:1  application  advising  and  award  
letter  assistance,  and  ongoing  FAFSA  workshops  and  assistance  with  
completing  the  FAFSA.  We  also  assist  students  with  college  registration  and  
help  connect  them  to  resources  in  the  community  (Boys  Hope  Girls  Hope,  
Scholarship  Foundation,  etc.) and on  campus.  We  provide  ongoing  emotional  
support  by  sending  care  packages  throughout  the  year,  and  we  offer  social  
activities  to  help  keep  them  connected  to  other  college-going  peers,  
something  noted  as  essential  for  college  success.
 

Where students go to HS; HS graduation rate

We  now  have 76 La  Salle  Middle  School  alumni  who  are  attending  a  variety  
of  public  and  private  high  schools, including some  of  St.  Louis’  premier  
college  preparatory  high  schools:    Chaminade,  CBC,  DeSmet,  Incarnate  Word 
 Academy,  MICDS,  Rosati-Kain,  and  SLU  High,  among  others.  We  also  have 
88 alumni attending  –and  36 alumni  who  have  graduated  from  –post-secondary 
 institutions,  including:  Fontbonne  University,  Goldfarb  School  of  Nursing  at  
Barnes  Jewish,  Johnson  and  Wales  College  of  Culinary  Arts,  Lincoln  
University,  Missouri  State  University,  Ranken  Technical  College,  Southeast  
Missouri  State,  St.  Louis Community College, UMSL,  Vatterott,  Westminster  
College,  and  others.  

97%  of  La  Salle’s  students  have  graduated  from  high  school in  four  years 
compared  to  only  72%  of  St.  Louis  Public  School  students(1)and  73%  of  all  
African  American  students  nationwide(2).  86%  of  our  high  school  graduates  
have  been  accepted  to  a  post-secondary  program  or  enlisted  in  the  military.  
This compares to only 62% of St.  Louis Public School graduates (3). 94% of  our  



graduates  with  post-secondary  acceptance  are  still  pursuing  a  degree  or  have 
 graduated.

31. Assurance of compliance with any/all federal and state programs' requirements.

Yes

If no, please explain.

32. Upload the existing performance contract that includes timelines and standards for renewal (include 
procedures and consequences for failure to meet requirements). Upload file under Manage Uploads. File 
Description would be 32. Current Performance Contract

Current Performance Contract uploaded. Upon review it should be noted that the 
transition from a private to a public charter school brought challenges that were not 
sufficiently supported by the original plan in the charter application.  LSMS has not 
met its contractual obligations with its sponsor in the area of academic achievement. 
 Recognizing early failures to execute an academic plan that would increase 
achievement, the LSMS Board of Directors took the following steps, which ultimately 
mirrored a “turn-around” model:

 Year 1 (15-16) Spring: Reorganize roles/responsibilities of Head of School and 
Principal
 Year 2 (16-17) Spring: Hire a new Head of School with expertise in systemic 
change; increase salary schedule to attract highly qualified teacher applicants
 Year 3 (17-18) Fall: Approve HOS recommendations to hire a Dean of Students, 
adopt professional development, coaching and teacher evaluation systems, 
electronic behavior management system, a process to track teaching related duties, 
adopt a rigorous science and math curriculum, automate the breakfast, lunch, and 
snack process
 Year 3 (17-18) Spring: Approve HOS recommendations for changing leadership 
structure, update Student and Staff policy handbooks, implement HOS formal 
evaluation
 Year 3 (17-18) Spring/Summer: Engage in an extensive turn-around of staff: 
replace over 50% of staff and adjust salary schedule to exceed SLPS compensation 
to attract diverse staff with experience in urban education
 Year 4 (18-19) Fall: Approve revised Curriculum Plans, Assessment Plan, 10-Point 
grading scale, implement school-wide PBIS system, Restorative Practices, 
Academic Success Lab to provide one-on-one tutoring, Intervention Block

Changes to the original proposal

LSMS utilizes a two-part instructional model to replace “Multi-age learning groups”
 Grade level curriculum aligned to CCSS or MLS in core courses
 Individualized daily intervention blocks designed to close literacy and numeracy 
gaps

LSMS has streamlined curricular resources in Math, ELA, and Science 
 ELA: Engage NY
 Math: Engage NY
 Science: Amplify

LSMS promotes an instructional model centered on a common lesson plan format
 Research-based model for planning and delivering instruction: Cochrane’s 
Collegiate Academy
 Student engagement through opportunities to respond and demonstrate learning
 Consistency between teachers and classes

LSMS has developed a wrap-around model for educator evaluation and professional 



learning
 Principal: coaching model
 Principal evaluates all staff directly using the Danielson Framework for Teaching
 Teachers receive informal feedback on instruction monthly and are formally 
evaluated two times per year
 Formal evaluation procedures for leadership team, non-instructional staff, and 
Head of School with transparent timelines
 Professional Development plan

LSMS has streamlined assessment and data-driven decision-making practices
 Board-approved assessment calendar
 STAR Reading and Math to measure literacy and numeracy growth four times a 
year
 Pre/post unit assessments in ELA, Math, and Science to measure growth on 
standards
        DESE released practice assessments to give students exposure to rigor and 
format
        Time and coaching support for teachers to analyze data from key assessments 
and develop both instructional and intervention plans

LSMS has returned to a traditional grading model
 Students and parents receive regular feedback on academic progress
 How students can demonstrate learning - can they retake assessments/turn in 
missing work?

LSMS has re-designed the school calendar and daily schedule
 WIN (What I Need) Block throughout the school day
 EnCompass Enrichment part of the extended school day through DLS partners
 Free breakfast and lunch (CEP-federally funded) 

LSMS has adjusted systems for positive culture and climate to meet increased 
student needs:
 “I am somebody” mantra permeates all aspects of school to promote individual 
dignity
 Explicit instruction and modeling of appropriate behavior
 Principal coaches teachers in management
 Clear procedures for student discipline published in the Student Behavior 
Management Manual
 Frequent, systematic, and documented parent contact: teacher,Principal, Head of 
school
 Use of Kickboard to track positive and negative classroom and school behaviors
 Formal opportunities to reward positive behaviors
 Model to reduce out of school suspensions based on problem-solving procedures
 On site counseling/social work services employed to address socio-emotional 
needs
 Ongoing professional development in management and trauma-informed practices
 Community partnerships to support positive culture

33. Upload data on measurements and objectives met (or not) in existing performance contract. Upload file 
under Manage Uploads. File Description would be 33. Current Measurements and Objectives

Current Measurements and Objectives file uploaded

34. Upload the performance contract for the next term of charter. Upload file under Manage Uploads. File 
Description would be 34. Next Term Performance Contract

Next Term Performance Contract file uploaded.

35. If the school is a recipient of a federal Charter School Program grant, the sponsor assures that student 
performance is the most important factor in the determination of renewal/revocation. 



Yes

If no, please comment.

The school is not a recipient of a federal Charter School grant.

36. Comment on goals to address academic performance based on current and projected data.

MAP (2017-19): 2019 MAP results indicate that the turnaround model, which often 
takes 4-5 years to demonstrate significant gains, is already positively impacting 
student achievement.  Growth in Grade 8 ELA and Grades 6-8 Math are particularly 
strong. 

MAP - Two Year Comparison without 5th grade: LSMS has committed to focusing 
on a true middle school model (6-8) as a cornerstone of the renewal.  MAP results 
demonstrate that without 5th grade scores, LSMS achievement is higher and 
showing growth.  In the “Percentage of State Mean” (PSOM) measure, in 2019 
LSMS Grade 6-8 scored 79% PSOM in ELA and 74% PSOM in Math, closing the 
gap between ELA and Math performance relative to the state.

37. Upload projected budget for the next five years (list of items). Upload file under Manage Uploads. File 
Description would be 37. Projected Budget

Projected budget file uploaded

38. Comment or upload any building/facility plan changes anticipated in the next five years.

N/A

39. Comment on plans of expansion of grade levels.

N/A

40. Assurance the school board reviews expenditures, low balances in operating funds, compliance with 
federal/state programs, and staff hiring.

Yes

If no, please explain.

41. Assurance that the school reports outstanding debt as required in Section 37.850.1.

Yes

If no, please explain.

42. Upload a school review process/ form of items that the sponsor addresses annually to ensure LEA is 
fulfilling its mission of educating children. Upload file under Manage Uploads. File Description would be 
42. School Review Process/Form



School Review Process/Form file uploaded

43. Assurance the charter school understands the procedures for closure & distribution of assets as specified 
in RSMo160.405.1

Yes

If no, please explain.

44. List the date the charter school was placed on probation or remediation (if applicable).

N/A

45. Upload the reasons why the charter is on probation or has remediation plan (if applicable). Upload file 
under Manage Uploads. File Description would be 45. Probation or Remediation Plan

N/A

46. Comment on what attributes to student performance below 70% APR.

MAP - Two Year Comparison without 5th grade: LSCS has committed to focusing 
on a true middle school model (6-8) as a cornerstone of the renewal.  MAP results 
demonstrate that without 5th grade scores, LSCS achievement is higher and 
showing growth.  In the “Percentage of State Mean” (PSOM) measure, in 2019 
LSMS Grade 6-8 scored 79% PSOM in ELA and 74% PSOM in Math, closing the 
gap between ELA and Math performance relative to the state.

47. Upload intervention strategies currently in place based on analysis of student data (include timeline). 
Upload file under Manage Uploads. File Description would be 47. Intervention Strategies

LCMS has re-designed the school calendar and daily schedule to include a WIN 
(What I Need) Block throughout the school day. The WIN Block reinforces student's 
Math and Reading/ELA skills in an effort to close academic gaps.  

Intervention Strategies files uploaded

48. Upload or comment on what improvements/results have been obtained? Upload file under Manage 
Uploads. File Description would be 48. Improvement Results Obtained

Improvement Results file uploaded

49. Upload or comment on what additional steps/strategies are planned? Upload file under Manage Uploads. 
File Description would be 49. Additional Steps Strategies

Student Culture/Climate: Systems have been developed and staff are in place to 
address reduction of Out of School Suspension days and increase in Proportional 
Attendance for 2019-20 and moving forward.

Teacher and Staff Characteristics: LSCS has intentionally worked to increase 
capacity of staff to serve the student population through recruitment and retention 
policies.  The leadership team, teachers, and support staff more closely reflects the 
student body.  Employees have significant urban education experience.



50. The authorized representative assures DESE that the charter school, in accordance with Sections 
160.400-160.425, RSMo, shall: 

1. Receive and expend state/federal funds in a manner consistent with the intent of the approved 
application. 

2. Keep such records for a period of three years and provide such information as may be necessary for 
the fiscal program auditing and for program evaluation; provide DESE any information it may need to 
carry out its responsibilities under the program. 

The LEA authorized representative understands the assurances and the responsibility for compliance 
placed upon the applicant. The applicant will refund directly to DESE the amount of any funds made 
available to the applicant that may be determined by DESE, or an auditor representing DESE, to have 
been misspent or otherwise misapplied.

Yes

If no, please explain.

Last Submitted Date: Submitted by: 

 



La Salle Charter School Renewal: Mission and Vision 

 

Vision:  Excellence in educational opportunity for all.   

 

Mission: Rooted in the Lasallian tradition of making a quality education accessible to all, we provide 

excellence in education, promote service, justice, care, inclusivity, community and zeal.  

We proudly proclaim, “I am somebody!” 

 

Educational Philosophy: LSMS serves 126 students from low-income backgrounds, more than half of 

whom enter school two or more years below grade level in reading and math.  To improve short and 

long-term outcomes for those students and their families, LSMS seeks to: 

● Develop the whole person through attention to socio-emotional needs of students 

● Maximize academic growth to close achievement gaps through individualized intervention 

● Increase academic achievement on grade level standards through rigorous curriculum 

● Use multiple assessment measures to inform instructional decisions 

___________________________________________________________________________________ 

 

In 2017, La Salle Charter School developed a 5-year strategic plan.  In 2018, the Charter Renewal Task 

Force reviewed the strategic plan and charter to refine these goals. 

Student Goals: 
● Students meet or exceed academic growth targets on internal and state assessments 

● Students are ready for high school curriculum and assessments 

● Students demonstrate self-advocacy, care for self/others, and effectively participate in their 

education 

Program Goals: 

● Rigorous curriculum individualized to fit student needs for intervention or acceleration 

● Culturally competent teachers who effectively manage classrooms and instruct students 

● Learning resources available to address students’ unique needs 

● Social-emotional support provided to remove barriers to learning 

● Offer PE, art, music, foreign language, and other enrichment through EnCompass 

● Engage with alumni and support graduates of LSMS in future educational endeavors 

Strategic Priorities in Academics: 

● Attract, develop, and retain quality educators 

● Regularly assess curriculum for alignment to state standards and assessments 

● Expand socio-emotional supports 

Turn-Around Model 

 

The transition from a private to a public charter school brought challenges that were not sufficiently 

supported by the original plan in the charter application.  LSMS has not met its contractual obligations 

with its sponsor in the area of academic achievement.  Recognizing early failures to execute an 

academic plan that would increase achievement, the LSMS Board of Directors took the following steps, 

which ultimately mirrored a “turn-around” model: 

● Year 1 (15-16) Spring: Reorganize roles/responsibilities of Head of School and Principal 



● Year 2 (16-17) Spring: Hire a new Head of School with expertise in systemic change; increase 

salary schedule to attract highly qualified teacher applicants 

● Year 3 (17-18) Fall: Approve HOS recommendations to hire a Dean of Students, adopt 

professional development, coaching and teacher evaluation systems, electronic behavior 

management system, a process to track teaching related duties, adopt a rigorous science and 

math curriculum, automate the breakfast, lunch, and snack process 

● Year 3 (17-18) Spring: Approve HOS recommendations for changing leadership structure, update 

Student and Staff policy handbooks, implement HOS formal evaluation 

● Year 3 (17-18) Spring/Summer: Engage in an extensive turn-around of staff: replace over 50% of 

staff and adjust salary schedule to exceed SLPS compensation to attract diverse staff with 

experience in urban education 

● Year 4 (18-19) Fall: Approve revised Curriculum Plans, Assessment Plan, 10-Point grading scale, 

implement school-wide PBIS system, Restorative Practices, Academic Success Lab to provide 

one-on-one tutoring, Intervention Block 

 

Changes to the original proposal 

 

LSMS utilizes a two-part instructional model to replace “Multi-age learning groups” 

● Grade level curriculum aligned to CCSS or MLS in core courses 

● Individualized daily intervention blocks designed to close literacy and numeracy gaps 

 

LSMS has streamlined curricular resources in Math, ELA, and Science  

● ELA: Engage NY 

● Math: Engage NY 

● Science: Amplify 

 

LSMS promotes an instructional model centered on a common lesson plan format 

● Research-based model for planning and delivering instruction: Cochrane’s Collegiate Academy 

● Student engagement through opportunities to respond and demonstrate learning 

● Consistency between teachers and classes 

 

LSMS has developed a wrap-around model for educator evaluation and professional learning 

● Principal: coaching model 

● Principal evaluates all staff directly using the Danielson Framework for Teaching 

● Teachers receive informal feedback on instruction monthly and are formally evaluated two times 

per year 

● Formal evaluation procedures for leadership team, non-instructional staff, and Head of School 

with transparent timelines 

● Professional Development plan 

 

LSMS has streamlined assessment and data-driven decision-making practices 

● Board-approved assessment calendar 

● STAR Reading and Math to measure literacy and numeracy growth four times a year 

● Pre/post unit assessments in ELA, Math, and Science to measure growth on standards 

● DESE released practice assessments to give students exposure to rigor and format 

● Time and coaching support for teachers to analyze data from key assessments and develop both 

instructional and intervention plans 



 

LSMS has returned to a traditional grading model 

● Students and parents receive regular feedback on academic progress 

● How students can demonstrate learning - can they retake assessments/turn in missing work? 

 

LSMS has re-designed the school calendar and daily schedule 

● WIN (What I Need) Block throughout the school day 

● EnCompass Enrichment part of the extended school day through DLS partners 

● Free breakfast and lunch (CEP-federally funded)  

 

LSMS has adjusted systems for positive culture and climate to meet increased student needs: 

● “I am somebody” mantra permeates all aspects of school to promote individual dignity 

● Explicit instruction and modeling of appropriate behavior 

● Principal coaches teachers in management 

● Clear procedures for student discipline published in the Student Behavior Management Manual 

● Frequent, systematic, and documented parent contact: teacher,Principal, Head of school 

● Use of Kickboard to track positive and negative classroom and school behaviors 

● Formal opportunities to reward positive behaviors 

● Model to reduce out of school suspensions based on problem-solving procedures 

● On site counseling/social work services employed to address socio-emotional needs 

● Ongoing professional development in management and trauma-informed practices 

● Community partnerships to support positive culture 

 

 

Differences in expected student/teacher population 

 

Student Demographics and Special Populations: LSMS serves 100% students of color; all students 

receive free breakfast/lunch under the Community Eligibility Provision.  Two-thirds of LSMS students are 

boys and 16.7% have IEP’s, higher than the state Special Education average of 13.3%.  Often, students 

demonstrate significant socio-emotional/behavioral needs associated with instability and trauma, both 

consistent with poverty. 

 
 

Teacher and Staff Characteristics: LSMS has intentionally worked to increase capacity of staff to serve 

the student population through recruitment and retention policies. The leadership team, teachers, and 

support staff more closely reflects the student body.  Employees have significant urban education 

experience, which is rewarded through the Salary Schedule at a higher rate than SLPS. 



 

Enrollment Plan: The Board of Directors approved a plan to eliminate the 5th grade and increase 

enrollment by adding a 6th grade class in 2019-20.  Preferred class size remains at 18 students.  LSMS 

will be at full capacity (162) in 2021-22.  Specific enrollment policies are found in the Policy Manual. 

 
 

Staffing Plan: The staffing plan has been updated to reflect changes to the enrollment plan.   

 

Student Achievement Results  

 

MAP (2017-19): 2019 MAP results indicate that the turnaround model, which often takes 4-5 years to 

demonstrate significant gains, is already positively impacting student achievement.  Growth in Grade 8 

ELA and Grades 6-8 Math are particularly strong.  

 
 

MAP - Two Year Comparison without 5th grade: LSMS has committed to focusing on a true middle 

school model (6-8) as a cornerstone of the renewal.  MAP results demonstrate that without 5th grade 

scores, LSMS achievement is higher and showing growth.  In the “Percentage of State Mean” (PSOM) 

measure, in 2019 LSMS Grade 6-8 scored 79% PSOM in ELA and 74% PSOM in Math, closing the gap 

between ELA and Math performance relative to the state. 

 
 

Student Culture/Climate Results: Systems have been developed and staff are in place to address 

reduction of Out of School Suspension days and increase in Proportional Attendance for 2019-20 and 

moving forward. 

 2016-17 2017-18 2018-19 

Suspension Days 145 115 151 



(out of students enrolled) (110 enrolled) (120 enrolled) (130 enrolled) 

Parent Engagement Percentage 
Goal: 60% monthly 

71% 79% 81% 

Proportional Attendance 
Goal: 90% 

79.0 85.5 72.0 

 

 

Expected Outcomes: 

Based on MPI trends from 2018 and 2019, LSMS proposes these MPI goals for 2020-2024.  If MSIP-6 

changes the method for measuring achievement, these may be amended as needed.  In any year(s) in 

which the state MPI is inconsistent, then LSMS intends to demonstrate  

 2020 2021 2022 2023 2024 

ELA MPI 265 275 285 295 300 

Math MPI 220 230 240 245 250 

 

 

 

 



 

Changes and Modifications - Management 

 

School Management 

● Management of School Leadership 

○ La Salle Board replaced HOS in 17-18 in direct response to failure to meet expectations of 

charter and contract with MU 

○ Formal process for recruitment and hiring of Head of School with support from consultants 

○ Head of School Roles and Responsibilities clearly defined  

○ Head of School Goals established annually 

○ Head of School evaluated twice a year 

● Management of Staff 

○ Formal process for recruitment and hiring of highly qualified teachers and staff 

■ Focus on urban education experience and proven commitment to the mission  

○ Procedures for informal coaching and feedback for teacher performance 

○ Procedures for formal evaluation of teachers and staff twice a year 

○ Procedures for addressing performance deficiencies 

● Management and Operations 

■ Head of School supervises entire school leadership team (Principal, Director of 

Student and Family Engagement, School Counselor, and Registrar) 

■ Leadership Team: HOS, Principal, School Counselor, Director of Student and 

Family and Engagement, and Registrar 

■ School Principal supervises the teaching staff to include the SPED Coordinator 

● Education Service Providers 

○ Miriam Learning Center provides Special Education assessments and services 

○ La Salle anticipates providing SPED service in-house beginning in 2021-22 

Staff, Students, Families, Partners 

● Staffing Plan 

○ Student Recruitment and Enrollment 

○ Enrollment Plan: La Salle Charter School expects to grow from a 18-19 enrollment of 126 

to full capacity of 162 in 21-22 

○ La Salle will serve grades 6-8 in a traditional middle school model 

○ Board policy Manual contains specific procedures for student application, lottery, and 

enrollment of new and continuing students 

○ La Salle serves students residing in North St. Louis 

Rationale:  Challenges within current 5-8 middle school model: 

● Grade 5 is best served in an elementary model: hiring teachers and providing support for 

elementary needs requires additional resources. 

● Natural transition from SLPS/charter K-5 schools positively impacting 6th grade 

recruitment; recruitment for 5th graders tends to attract highly transient with higher 

academic and socio-emotional needs.  

● Missouri state testing (MAP) is designed to scaffold up from 3rd-5th and 6th-8th.  This 

means that 5th and 8th grade assessments are comprehensive assessments in English 

and Math; 5th and 8th grades are also tested in comprehensive Science exams.  In grade 



 

5, students are tested based on 3rd-5th grade content and skills in English, Math, and 

Science, but have not attended this school in grades 3rd-4th grades. 

● Parent Involvement 

○ Ongoing monitoring of percentage of parent/guardian visits in dashboard 

○ Home Visits 

○ Grade level/Content-area meetings 

○ On-site family dinners 

○ On-site family celebrations 

○ Effective two-way communication 

○ Wrap-around support for families through social worker/counselor 

● Community Partnerships 

○ Primary partnership with De La Salle, Inc.: The School has a unique public/private 

partnership with the non-profit organization, De La Salle, Inc. to serve our students, 

graduates, families and north St. Louis community.  De La Salle provides after school 

programs, school-day enrichment activities ongoing academic, social/emotional and 

financial support to the School’s graduates in high school post-secondary institutions.   

○ Saint Louis University - Readers to Leaders Program and Tutors 

Facilities 

● Facilities 

○ Purchased, renovation/construction of middle school campus at 1106 N. Jefferson, 63106 

○ Increased capacity to serve 160+ students (occupancy: 300) 

○ Accessible by public transportation to serve wider geographic area of North St. Louis 

○ Exceeds criteria for accessibility for persons with disabilities (ADA) 

○ Technology: Exceeds FCC’s recommendations for network bandwidth for 2024 

○ Technology: Exceeds 1:1 ratio for student devices  

○ Technology: Wireless capability for 30 users per classroom 

○ Technology: All classrooms are “smart” and interactive classrooms 

○ Environmental factors considered in design of renovation and construction 

○ Any need for repairs/upgrades are the responsibility of De La Salle, Inc. 



 
  

2019 – 2020 Organizational Chart 
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La Salle Charter School Renewal: Exhibit A 

 

 

Expected Outcomes: 

Based on MPI trends from 2018 and 2019, LSMS proposes these MPI goals for 2020-2024.  If MSIP-6 

changes the method for measuring achievement, these may be amended as needed.  In any year(s) in 

which the state MPI is inconsistent, then LSMS intends to demonstrate  

 2020 2021 2022 2023 2024 

ELA MPI 265 275 285 295 300 

Math MPI 220 230 240 245 250 

 

 

 

 







































	

	

17	December	2019	

Dr.	Kelvin	Adams	
Superintendent	
Saint	Louis	Public	School	District	
801	N.	11th	Street	
St.	Louis,	MO	63101 
 
Sent	via	email	

		
Dear	Dr.	Adams:	
	
This	letter	serves	as	notice	to	the	Saint	Louis	Public	School	District	that	the	
University	of	Missouri	has	agreed	to	renew	the	charter	with	La	Salle	Middle	School.		
The	new	charter	will	be	effective	July	1,	2020	through	June	30,	2025.		The	full	
charter	renewal	applications	and	all	related	materials	will	be	available	on	the	DESE	
website	when	formally	submitted.	
	
Should	you	have	any	questions	about	La	Salle’s	renewal	application,	please	do	not	
hesitate	at	contact	me	directly	at	314-581-400-8166	or	kettenbachg@missouri.edu	
	

Sincerely,	

	

Gerry	Kettenbach,	Ph.D.	
Director	
Charter	School	Sponsorship	
kettenbachg@missouri.edu		

 







Student Achievement Results  

 

MAP (2017-19): 2019 MAP results indicate that the turnaround model, which often takes 4-5 years to 

demonstrate significant gains, is already positively impacting student achievement.  Growth in Grade 8 

ELA and Grades 6-8 Math are particularly strong.  

 
 

MAP - Two Year Comparison without 5th grade: LSMS has committed to focusing on a true middle 

school model (6-8) as a cornerstone of the renewal.  MAP results demonstrate that without 5th grade 

scores, LSMS achievement is higher and showing growth.  In the “Percentage of State Mean” (PSOM) 

measure, in 2019 LSMS Grade 6-8 scored 79% PSOM in ELA and 74% PSOM in Math, closing the gap 

between ELA and Math performance relative to the state. 

 
 

Student Culture/Climate Results: Systems have been developed and staff are in place to address 

reduction of Out of School Suspension days and increase in Proportional Attendance for 2019-20 and 

moving forward. 

 2016-17 2017-18 2018-19 

Suspension Days 
(out of students enrolled) 

145 
(110 enrolled) 

115 
(120 enrolled) 

151 
(130 enrolled) 

Parent Engagement Percentage 
Goal: 60% monthly 

71% 79% 81% 

Proportional Attendance 
Goal: 90% 

79.0 85.5 72.0 

 

 

Expected Outcomes: 

Based on MPI trends from 2018 and 2019, LSMS proposes these MPI goals for 2020-2024.  If MSIP-6 

changes the method for measuring achievement, these may be amended as needed.  In any year(s) in 

which the state MPI is inconsistent, then LSMS intends to demonstrate  

 2020 2021 2022 2023 2024 



ELA MPI 265 275 285 295 300 

Math MPI 220 230 240 245 250 

 

 

 

 



Student Improvement Results  

 

MAP (2017-19): 2019 MAP results indicate that the turnaround model, which often takes 4-5 years to 

demonstrate significant gains, is already positively impacting student achievement.  Growth in Grade 8 

ELA and Grades 6-8 Math are particularly strong.  

 
 

MAP - Two Year Comparison without 5th grade: LSMS has committed to focusing on a true middle 

school model (6-8) as a cornerstone of the renewal.  MAP results demonstrate that without 5th grade 

scores, LSMS achievement is higher and showing growth.  In the “Percentage of State Mean” (PSOM) 

measure, in 2019 LSMS Grade 6-8 scored 79% PSOM in ELA and 74% PSOM in Math, closing the gap 

between ELA and Math performance relative to the state. 
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University of Missouri 
Office of Charter School Operations 

La Salle School Performance Contract 2020-2025 
 

As the official charter school sponsor of La Salle Charter School, the University of Missouri-Columbia 
(MU) is legislatively required to monitor compliance and performance of the school, recommend 
sanctions, if necessary, and closure when the school demonstrates an inability to meet standards.  This 
performance contract represents expectations in this five-year charter term.   
 
Governance 
 
Charter schools are governed by an independent board of directors that are required to abide by all laws 
governing 501(c)3 organizations, and public schools.  The board of La Salle Charter School shall:   
 

1. Consistently abide by all Missouri laws, including the Missouri Sunshine Law in all its operations.   
 

2. Maintain an active, involved board as described in their bylaws and policies.   
 
Finances 
 
The school depends on the board maintaining proper fiduciary responsibility and adherence to all laws 
and accounting and record-keeping guidelines.  The La Salle Charter School board shall ensure that all 
stakeholders:  
 

3. Comply with annual auditing and ASBR requirements, and remedy all audit findings.   
 

4. Maintain adequate fiscal health, as evidenced by producing regular financial statements, ensuring 
board review and oversight of payments, and paying all obligations in a timely manner.   

 
Operations 
 
La Salle Charter School staff and other stakeholders will engage in a myriad of activities necessary to 
operate a school.  From human resources, to facility management and contracting, to extensive data 
collection and reporting on all those activities, La Salle will obey all laws, maintain appropriate oversight, 
and create and implement sound policies and processes, with fidelity.  La Salle Charter School shall:   
 

5. Consistently comply with all laws and policies and meet all reporting requirements, including, but 
limited to, MOSIS submissions and Tiered Monitoring requirements.    

 
6. Operate the school in accordance with approved school policies, in a way that advances stated 

goals and objectives, and address deficiencies in an appropriate and timely manner.   
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7. Maintain a recruitment, hiring, and retention process that operates with a commitment to 
stakeholder input, using stated goals and objectives with guidance from updated Continuous 
School Improvement Plan (CSIP). 

 
Environment  
 
La Salle Charter School measures school climate internally, and MU assesses it using various methods, as 
needed.  La Salle Charter School shall:    
 

8. Adhere to all laws and regulations pertaining to the health and safety of all staff and students, and 
promptly and adequately answer any and all issues or complaints raised by any stakeholder.   

 
9. Maintain school leadership and culture that contributes to successful attainment of stated goals 

and objectives.     
 
Teaching and Learning 
 
The most important measure of success in any school is student outcomes and quality teaching is the 
most important input to successful outcomes.  La Salle Charter School shall:   
 

10. Maintain a professional development system that includes: a new teacher mentor program, 
teacher evaluation system that meets state requirements, retention of excellent teachers, and 
removal or development of teachers that are not meeting expectations.   

 
11. Each year, La Salle shall meet the following conditions based on MAP performance.  

• If La Salle is  at the Floor level for ELA or Math for the year’s scores, La Salle must be 
Exceeding in Progress or Growth  for that subject 

• If La Salle is at the Approaching level for ELA or Math for the year’s scores, La Salle must be 
On Track or Exceeding in Progress or Growth  for that subject 

 
La Salle Charter School and MU agree that substantial failure to meet any of the Eleven (11) terms of 
accountability will result in a deficit letter with a required remedy.  Failure to adequately address any 
deficiencies may cause La Salle Charter School to be placed on probation.  Probation will require a 
remediation plan for addressing all deficiencies to be remedied within 12 months.  Failure to remedy 
deficiencies in that time shall extend the probation up to 12 months or result in charter revocation, 
depending on severity of the deficiencies at the end of probation and time of the school year.  After 24 
months of probation based on this performance contract without remedy, the charter shall be revoked 
and the school shall move into closure in a manner least disruptive to students. 
 
This contract is for five years.  In the fourth year, La Salle Charter School and MU will determine, based on 
MU policy and procedures and successful adherence to this contract, if the school is prepared for renewal.  
At that time, a new performance contract will be created to address the next renewal period.   
 
In agreement:   
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__________________________________________    ______________________________________ 
Gerry Kettenbach, Executive Director    Dan Haley, President 
MU Office of Charter School Sponsorship    La Salle Charter School Board of Directors   
 
 
__________________________________________    ______________________________________ 
Date         Date 



July 2018 
 
 
 

PERFORMANCE MONITORING PLAN 

Policies and Procedures 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Office of Charter School Operations  
College of Education 

 

University of Missouri 
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College of Education  

Office of Charter School Operations  
Performance Monitoring Plan  

 

The MU Office of Charter School Operations (OCSO), as an approved sponsoring agent of the 
Missouri State Board of Education, is charged with oversight and compliance monitoring of 
our schools. Schools that consistently perform well require less intervention and 
monitoring. New schools, or schools struggling to meet charter goals and/or state and 
federal requirements receive more oversight. However, all schools are held to the same 
standards—they must meet all government regulations and requirements, meet their 
charter and performance contract expectations, and generally perform, at minimum, near 
the average academic performance of the district in which they are located. This document 
describes the activities and expectations in the annual review process for all MU charter 
schools.    

  
MONITORING FOCUS AREAS 

  
Our intent is to monitor the primary systems and processes that contribute to school 
success and are subject to federal, state, local and charter compliance. The three focus areas 
detailed below represent the basic, interrelated elements of charter school operations, each 
important to the overall success of a charter school: Academics, Finances, and Governance 
& Organization.  We will gather information on these areas in our attendance at board 
meetings, school visits and review of records. 
  
FOCUS AREA 1: ACADEMICS  
  
High academic outcomes are the main reason schools exist, and thus, the primary measure 
of their success. With an evolving understanding of the creativity and kinds of intelligence 
expected for graduates to succeed in a complex world, continued emphasis on 
accountability at both national and state levels, the adoption of new State Standards and 
assessments, and advancements in the use of technology to facilitate the learning process, it 
is difficult to define and demonstrate appropriate outcomes.  Hence, measures of academic 
success continue to be reevaluated over time, considering state and local assessments. 
  
Beyond assessments, academic outcomes are the result of  a strong foundation of learning 
inputs which can be measured and monitored. It is widely acknowledged  that willing 
students will succeed with an excellent teacher using nothing more than pencil, paper, and 
chalk—quality teachers being the cornerstone of successful schools. Supporting good 
teaching, it is imperative that schools invest in a guaranteed and viable curriculum and/or 
individualized learning plans for each learner, consistently utilize assessment tools that are 
reliable and valid, engage all members of the teaching team in the use of assessment data to 
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maximize student success, and effectively meet the needs of learners with special needs.    
  
Therefore, in addition to high expectations for assessment outcomes, our office may look 
for evidence of strong operational foundations for learning, including, but not limited to;  

• teacher evaluation systems,  
• professional development,  
• policies and culture that promote the recruitment and retention of high quality 

teachers,  
• coordinated systems for addressing learning challenges for all students,  
• evidence of data-driven decision-making and continuous improvement efforts. 

 
FOCUS AREA 2: FINANCES 
 
Sound finances support all aspects of school operations and success.  Nationally, poor fiscal 
health, not academic performance, is the primary reason charter schools fail. Charter school 
finances are particularly challenging for several reasons:  the need for start-up funding, 
building needs, high costs associated with a new business venture, complex funding of 
public schools, and the unpredictable nature of the education sector. Strong and capable 
board oversight of finances is crucial, and capable internal and external professionals are 
necessary for ongoing operations. Financial decisions must be carefully considered with 
appropriate data. All fiscal operations need to be monitored by the board and transparent to 
the public and federal, state and local government. 
 
Charter schools must adhere to financial policies and procedures, as well as mandatory 
reporting, to fulfill statutory, regulatory, and charter obligations.  In fulfilling these 
expectations, schools collect, report and retain enormous volumes of information in 
numerous systems, from the student information system to lunch menus and nutritional 
records. A well-run school will complete all reports, on time, with fidelity, and retain 
accurate records in accordance with a published policy, and all laws and regulations. All 
purchases and contracts will adhere to proper procurement policies and there will be 
internal controls for managing property and payments that contribute to the day-to-day 
success and orderly operations of the school.  By law,  every year an independent auditor 
must conduct an audit with, hopefully,  no material findings. 
 
FOCUS AREA 3: GOVERNANCE & ORGANIZATION 
 
The foundation of charter school success is sound governance. Federal and state regulations 
and requirements are complex, and the knowledge needed to successfully navigate a PK-12 
environment is sometimes overwhelming. The mixture of the need for sound business 
practices, a highly regulated educational sector, and the human dynamics of a school 
contribute to an environment that is fluid and often difficult to navigate. This context is 
different from both traditional school boards and most non-profit boards—it is essential that 
board members of charter schools be knowledgeable, responsible and effective in their role. 
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Governing boards are responsible for creating and maintaining a healthy fiscal foundation 
and comprehensive policies on which the school operates. Staff, contractors, and other 
personnel work together to ensure that routine needs are met on a daily basis—from 
transportation and lunch to instruction and assessment.  Successful schools also attend 
carefully to other services in meeting student needs, from required special needs 
assessments to optional health screenings, that make it easier for teachers to teach and 
students to learn.  Co-curricular activities and field trips enrich learning and are valuable 
investments beyond the daily routine.  Addressing staff needs through effective 
communication and professional development is also essential for school success.  All of 
these activities depend on sound finances and policies. 
In many charter schools, operations and programs will cost more than state and federal 
funding provide.  Some form of external funding is likely to be part of an excellent charter 
school operation. Whether it be in the form of corporate or foundation grants, large 
fundraisers, or private donations, many high achieving charter schools have a solid 
development plan and ongoing implementation. 
 
Underlying everything from the makeup of the board to the activities the school finances, is 
Vision, Mission and Culture. Culture has been defined in numerous ways with varying 
degrees of specificity.  It continues to be the focus of studies with efforts to measure its 
dimensions and impact. Regardless of how culture is defined or measured, however, what is 
clear for charter schools is that, for optimal success, all stakeholders embrace a specific 
mission and vision that is based on a set of values, assumptions and “ways of operating” 
that become part of the collective fabric of the organization—its culture. As this is unique 
and important to the overall success of the school in meeting the original goals set forth in 
the charter, this culture defines the larger environment in which the students and teachers 
work every day. 
 
Culture begins with leadership setting the tone. From there, a healthy environment is one 
that is organized, respectful and supportive. It is characterized by facilities that reflect the 
culture, is filled with people who uphold the values of the school, and has processes, 
procedures and services needed to make the mission and vision a reality. At its best, a 
school reflects or extends its culture into the larger community by drawing in a circle of 
stakeholders who support the mission and vision and students of the school. Supporting 
student success, behavior management and wrap-around efforts are vital parts of a strong 
culture.  
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MONITORING ACTIVITIES 
 
Two general methods of oversight are used: Direct and Indirect. Indirect oversight includes 
document collection and review, surveys, review of DESE reports and communications. 
Direct observation fills in detail of school operations and confirms information from 
indirect monitoring through attendance at Board meetings, school visits, participation in 
school activities and classroom observations. Effective monitoring requires direct 
interaction and the opportunity to build relationships and develop deeper understanding of 
school culture and operations. Most of these activities are described below, and some 
combination of direct and indirect oversight will be utilized in all schools, but will increase 
in schools that are not meeting expectations. 
 
Indirect Monitoring 
 
Indirect monitoring consists mainly of reviewing reports, documents, correspondence, 
websites, and other information from or about a school.  Most document reviews are 
conducted primarily using Epicenter, an online document storage system. During the 
opening of a new school, and with each new year, documents are requested for submission 
into the system. Epicenter is a cloud-based system that allows the Charter Schools Office, 
designated school staff, board members, and DESE to see the complete collection of 
documents required for review and certify completion of other activities. 
 
Monitoring budgets and financials is done through Epicenter, board meeting attendance, 
monthly financial reports and the annual audit. 
 
Review of DESE data and other assessments is done as information becomes available to 
monitor general reporting compliance and academic  achievement. 
 
Review of school communications include school postings, materials distributed at parent 
meetings, websites, other electronic media, newsletters, annual reports, and media articles. 
 
Other communication is monitored and included in the review process. This includes 
everything from notices of non-compliance from DESE or other agencies, parent or 
stakeholder complaints, teacher grievances, awards, recognition and commendations. 
 
Surveys of teachers, staff, and board members may be conducted periodically. Student, 
community partner, parent, or other surveys will be conducted as needed and agreed to by 
individual schools. 
 
Direct Monitoring 
 
Board meeting attendance is a vital part of monitoring, as the MU Charter School Office’s 
legal relationship is with the governing board. The governing board is the primary 
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leadership of the school and is responsible for compliance with open records and meetings 
laws, financial oversight requirements, and many other activities required and 
recommended as best practice. An OCSO staff member will generally attend all board 
meetings. To the extent agreed to by the board, our office will provide updates or other 
important announcements, and can assist to facilitate planning sessions, or training. 
However, in normal operations, our role at board meetings is observing as a member of the 
public, and we recognize that as our role in ensuring and protecting the autonomy of the 
school. 
 
School Visits 
 
School Visits are a normal part of our monitoring process throughout the term of a charter.  
The purpose of these visits is to gain a better understanding of how the school operates 
beyond the available performance data and board reports.  Visits may be scheduled or 
unscheduled, and will vary in frequency and what is addressed depending on the 
development of the school over time.  As a school approaches renewal, visits will become 
focused on gathering evidence to support charter renewal or a decision to allow the charter 
to lapse.  Visits will always be structured to minimally interrupt school operations. 
 
Scheduled Quarterly Visits  
 
Throughout the term of the charter, the Charter School Office will arrange for its staff to visit 
the school. Each visit will be arranged with the school lead/principal and an agenda will be 
shared ahead of the visit. The purpose of these visits is to establish a narrative of the school’s 
daily operation and administrative and staff duties. Our staff will talk to school staff and may 
visit classrooms and observe daily routines (such as passing time, lunch, and arrival or 
dismissal). What is captured during these visits will be included in the school’s annual 
report, where appropriate. If there are concerns that are time sensitive, appropriate 
administrators will be notified.  Boards may ask for an overview of the visit, but fully 
developed reports will not be given until after APR scores are released for the year.  
 
Unscheduled Visits 
 
Unannounced visits will be made during the school year and will not replace scheduled 
visits.  Visits may be to community or school activities, professional development or 
meetings, and may include visits during regular school hours. At such times, CSO staff may 
visit classrooms and talk to staff, when available or as needed. The purpose of these visits is 
for relationship building and continues narrative building. Any information may be added to 
the school’s annual report.  
 
Renewal Visits 
 
Renewal visits will begin during the 3rd year of a five year charter. During this time, the CSO 
office will conduct thorough visits with key staff and board members. During the 3rd and 4th 
year visits, outside experts might be asked to assist with evaluation of the school. 
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During the 3rd year, CSO staff will meet with the board chair about the school’s current 
standing and possible renewal. CSO staff will then present to the entire board the process for 
renewal. Visits will include one-on-one meetings with key administration including; CEO, 
CFO and/or finance/operations director, curriculum specialist and/or school lead. The 
purpose of these visits is for the CSO staff to process the school’s plan for the possibility of 
the next charter as projected by that administrator’s area of expertise. The school will 
complete their renewal application for the University to continue sponsorship.  
 
During the 4th year, visits will include some continuation of 3rd year visits, as needed. Other 
visits will include board finance committee and governance committee members. The 
purpose of these visits is for the CSO to have a full understanding of the board’s plan for the 
upcoming charter renewal. CSO staff will also meet with Board Chair and CEO/School Leader 
to discuss non-renewal or renewal application. That conversation will determine how 
remaining visits will be structured.  
 
Focused Site Visits  
 
When concerns are noted, or when a school is on probation or in consideration for closure or 
non-renewal, the Charter Schools Office will conduct more focused site visits. Visits may 
include surveys, interviews with administrators, support staff, teachers, and board members. 
The office may also hire consultants to perform other reviews and evaluations of fiscal 
operations, or academic programs.  These visits may replace or be in addition to Scheduled 
Quarterly Visits. 
 
 
  



Office of Charter School Operations 
Performance Monitoring Plan 

7 

7 

77 

Reporting 
 
Based on the above monitoring activities, the MU Charter School Office will provide the 
board, the schools and the public with information about the school and its academic 
outcomes. 
 
Sponsor Website pages for each charter entity and school building present general and 
evaluative information about each school. Links will be provided to audits other fiscal 
reports, DESE report cards and other pertinent information. 
 
Status Letters will be completed approximately one month following the release of state 
assessment data and APRs. The status letter will inform the school and DESE of the overall 
health of the school and include a monitoring plan, or updated performance contract, if 
necessary. 
 
Letters of Concern will be sent when serious issues or patterns of non-performance arise in 
any area of monitoring. Letters of Concern could be issued in instances including, but not 
limited to: 
 

� Low academic achievement; 
� Evidence of financial instability, i.e., excessive reliance on short term 

loans, expenditures that regularly exceed revenues, and high payables; 
� Any instance of legal noncompliance; 
� A pattern of numerous and similar parental or public complaints; 
� A matter of safety in the facilities; 
� A matter of student safety; 
� Poor governance and/or insufficient oversight; and/or 
� Non-remediation of any other concerns communicated to staff by the DESE or 

the OCSO. 
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Performance   Requirements 
 
OCSO will monitor the performance of all charter schools in the three focus areas and will 
pay particular attention to key indicators. Schools will perform at different levels of 
strength in different periods of their charter. What constitutes a fiscal problem for a new 
school with 120 students in a donated building will be significantly different from a concern 
in an established charter network with 5000 students, five owned buildings, and its own 
bussing system. Also, each school is unique, as we expect to hold charters for a variety of 
educational concepts, from schools that look like traditional district schools, to schools for 
high-risk populations, and boutique concepts that serve small numbers of students in 
shared space. 
 
For that reason, while performance agreements may differ due to the uniqueness of each 
charter, every charter school agreement will require: 
 

� Legal compliance is not negotiable. OCSO may monitor and review any policies or 
practices required by law. It will also consider reports from external entities about 
any problems in this regard. 

 
� Charter compliance is expected. However, changes are also normal. Schools will be 

accepted after providing a realistic plan for a high performing school built on a 
solid organizational foundation that expects high academic outcomes for its 
specified population. 

 
� Academic outcomes should be the result. Charters will be expected to perform at 

least as well as the average of the district in which they are located, unless other 
outcomes are expected, as dictated by the population and the approved charter. 

 
A draft performance contract is included as an Appendix. 
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School Status 
 
The primary role of a sponsor is holding schools accountable for the results promised in the 
charter. Annually, the status letter will identify where each school stands in meeting that 
promise. In general, for regular academic schools, their status will be indicated by the 
following criteria.  While most of the noted criteria are academic, financial health is a serious 
consideration in a school’s status (at minimum, maintaining at least a 3% fund balance).  
APR scores are without any hold harmless provisions. 
 
High Performing 

� School is financially sound; 
� APR above 85% for three of the last four school years; 
� Graduation rate above 80%, if offering high school; and 
� No unresolved letters of concern. 

 
Good Standing 

� School is financially sound; 
� APR above 70% for three of the last four school years; and 
� No unresolved letters of concern; or 
� A new school not yet eligible for an APR. 

 
Warning 

� APR below 70% for three of the last four years; or 
� Unresolved letters of concern (including financial). 

 
Probation 

� APR below 50% for three of the last four years; and/or 
� Unresolved letters of concern (including financial) for two consecutive years. 

 
Closure 

� Any school after two consecutive years on probation, without increases in 
performance; 

� A serious breach that necessitates charter revocation as defined by law; 
� Charter lapse; or 
� Governing board opts for closure. 

 
While special schools, or schools for high-risk students may have different APR scores, as 
agreed in their performance contracts, they will still fall into one of the four status 
categories, but with differing requirements, as outlined in the charter. 
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Additional Monitoring for Schools Not In Good Standing 
 
Schools in Warning Status: 
 

Schools in warning status will be issued a Monitoring Plan, either with a letter of concern, 
or with the annual status letter. The monitoring plan will indicate elevated levels of 
monitoring and oversight which may include: 
 

� Reports regarding teaching and learning inputs and alternative measures 
of academic achievement. 

� Monthly fiscal records, such as checking account statements, credit card 
statements, or cash flow reports. 

� Attendance at subcommittee meetings and other public planning events. 
� Focused School Visits to monitor area specific to noted concerns 
� Other monitoring as indicated by areas of concern. These activities may include file 

reviews, test monitoring, or other consultant reviews. 
 
Schools on Probation or in Closure Status: 
 
Schools on probation or in closure status will be issued a monitoring plan and may have a 
probationary performance contract with additional requirements that must be met for 
renewal. These situations are highly specific to the schools and the circumstances, but may 
include all items above, and will likely include additional assessments or evaluations 
conducted by contracted entities. 
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APPENDIX 
 

Office of Charter School Operations 
CHARTER SCHOOL Performance Contract XXXX-XXXX 

 
As the official charter school sponsor of CHARTER SCHOOL, the University of Missouri-
Columbia (MU) is legislatively required to monitor compliance and performance of the school, 
recommend sanctions, if necessary, and closure when the school demonstrates an inability to 
meet standards.  This performance contract represents expectations for the remainder of the 
charter term.  
 
MU desires that CHARTER SCHOOL materially comply with the terms of accountability set forth 
below.   MU will periodically assess performance against these terms of accountability and inform 
CHARTER SCHOOL of findings.  CHARTER SCHOOL and MU agree that identification of a 
failure to meet any of the seven (7) terms of accountability below may result in a deficit letter 
being issued by MU.  Any such deficit letter issued by MU will include a specifically identified 
deficiency and a reasonable timeline appropriate to the circumstances of the deficiency (which 
timeline shall be stated in a number of days) within which MU will re-evaluate the deficiency.  
 
 If, upon reevaluation, CHARTER SCHOOL has failed to remedy the specific deficiency set forth 
in the deficit letter, then MU will provide notice to CHARTER SCHOOL that it has been placed on 
Probation.  The Probation notice will  
 

1. identify the specific deficiency that has caused CHARTER SCHOOL to be placed on 
Probation,  

2. require CHARTER SCHOOL to establish a remediation plan that is acceptable to MU by a 
specified deadline, and  

3. state a reasonable timeline appropriate to the circumstances of the deficiency within which 
MU will assess whether CHARTER SCHOOL has met the requirements of the remediation 
plan.   

 
If CHARTER SCHOOL fails to meet the requirements of the remediation plan as required by the 
Probation notice then MU shall reserve the right to terminate the charter or otherwise 
recommend closure.   
 
Academic Outcomes 
 
The most important measure of success in any school is student outcomes and quality teaching is 
the most important input to successful outcomes.  CHARTER SCHOOL shall:   
 

1. Maintain a professional development system that: 
a.  allows for implementation of the academic program described in the Charter Contract 

Exhibit A and carries out any operational details in Exhibit B; 
b.  includes a new teacher mentor program, 
c.  incorporates a teacher evaluation system that meets state requirements, and 
d. facilitates the removal or development of teachers that are not meeting state or federal 

requirements.   
 

2. Exceed district averages on all academic indicators and benchmarks evaluated by the 
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state.  This includes, but is not limited to; MAP assessments, attendance, graduation, high 
school readiness, and any new indicators that may become part of any state monitoring or 
grading system.  

 
Finances 
 
The school depends on the board maintaining proper fiduciary responsibility.  The CHARTER 
SCHOOL board shall ensure that all stakeholders:  
 

1. Comply with all federal and state financial and auditing requirements, including annual 
ASBR filing and an external audit, and remedy all audit findings.   

 
2. Operate in a manner designed to maintain adequate fiscal health, as evidenced by 

producing regular financial statements, ensuring board review and oversight of payments, 
paying all obligations in a timely manner, and adhering to Exhibit C of the Charter 
Contract.   

 
3. Consistently abide by, and ensure all school personnel abide by, all federal and Missouri 

laws and regulations, including, but not limited to IRS and federal financial and 
procurement requirements. 

 
Governance and Organization 
 
Charter schools are governed by an independent board of directors that operate as a 501(c)3 not-
for-profit corporation.  The board, its hired administration and contractors will engage in the 
activities necessary to operate a school.  From board oversight of senior leadership to human 
resources, to facility management and contracting, to extensive data collection and reporting on 
all those activities, the board and administration of CHARTER SCHOOL shall:  
 

1. Consistently abide by, and ensure all school personnel abide by, all Missouri laws and 
regulations, including, but not limited to: Missouri education and charter school law, the 
Missouri Sunshine Law, and all reporting requirements, including, but not limited to, 
MOSIS submissions and Tiered Monitoring requirements.   

 
2. Maintain an active, involved board and operate the school in accordance with bylaws and 

approved policies, in a way that advances the stated goals and objectives of the Charter 
Contract, and address deficiencies in an approved and timely manner.  

 
Furthermore, barring any other changes in law, procedure or status of the sponsor, meeting all 
terms of this contract will qualify CHARTER SCHOOL for renewal.  
 
In agreement: 
 
__________________________  ______________________________ 
NAME, Executive Director    NAME, CHAIR/PRESIDENT 
MU Office of Charter School Operations  CHARTER SCHOOL BOARD 
___________________________  _______________________________ 
Date       Date 
 



FY20 FY21 FY22 FY23 FY24

126 Enrollment 144 Enrollment 162 Enrollment 162 Enrollment 162 Enrollment

5100 Local Revenue

5113 Prop C 139,834$           142,614$          (a) 165,268$          (a) 188,859$          (a) 192,576$          (a)

5151 Food Sales to Pupils -                     -                    -                    -                    -                    

5161 Food Sales to Adults -                     -                     -                    -                    -                    

5192 Gifts -                     -                     -                     -                     -                    

5198 Miscellaneous -                    -                    -                    -                    -                    

5100 Local Revenue 139,834            142,614            165,268            188,859            192,576            

5300 State Revenue

5311 Basic Formula 1,222,879         (a) 1,424,610         (a) 1,616,758         (a) 1,639,810         (a) 1,669,990         (a)

5312 Transportation -                     -                     -                    -                     -                     

5319 Classroom Trust Fund (CTF) 45,878              (a) 46,782              (a) 54,860              (a) 62,780              (a) 64,094              (a)

5300 State Revenue 1,268,757         1,471,392         1,671,618         1,702,590         1,734,084         

5400 Federal Revenue

5412 Medicaid -                    -                    -                    -                    -                    

5441 Special Ed Part B 34,229              (b) 39,119              (b) 44,009              (b) 44,009              (b) 44,009              (b)

5445 School Lunch Program 64,128              (c) 73,289              (c) 82,450              (c) 82,450              (c) 82,450              (c)

5446 School Breakfast Program 41,239              (d) 47,130              (d) 53,022              (d) 53,022              (d) 53,022              (d)

5448 After School Snack -                    -                    -                    -                    -                    

5451-65 Consolidated Federal Programs 102,806            (e) 117,492            (e) 132,179            (e) 132,179            (e) 132,179            (e)

5497 Other Federal Revenue -                    -                    -                    -                    -                    

5400 Federal Revenue 242,402            277,031            311,659            311,659            311,659            

5899 GRAND TOTAL REVENUES 1,650,993         1,891,037         2,148,545         2,203,108         2,238,319         

Revenue Explanations:

(a) See WADA Tab for caculations

(b) Estimated $289 per FRL # @ 94% based on FY19 allocation

(c) 100% FRL w 90% ADP of enrollment x $3.25 x 174 days

(d) 100% FRL w 90% ADP of enrollment x $2.09 x 174 days

  

(e) Estimated $868 per FRL # @ 94% based on FY19 allocation

Revenue

La Salle Middle Charte School



 

 

Assessment Schedule 
2019-20 

MONTH ASSESSMENT SOFTWARE GRADE LEVELS SCHEDULE 

Every 4-5 weeks Pre/Post tests - ELA, 
Math, Science, SS 

USATestPrep 6-8 Ongoing beginning Aug. 26 

August Star Reading & Math Renaissance 6-8 August 20-22 

October Star Reading & Math Renaissance 6-8 October 22-24 

January Star Reading & Math Renaissance 6-8 January 14-16 

February  Practice MAP - ELA, 
Math and Science 

 6-8 March 30 

March Star Reading & Math Renaissance 6-8 March 17-19 

April MAP ELA, Math, 
Science  

 6-8 Math & ELA  8 
Science 

April 14-30 

 

● Assessments facilitated during content classes the first week after each quarter begins with the exception of March 

● Reading/Tuesday, Math/Wednesday, make-up/Thursday (Brooke & Howard) 

 

 

 

 

 

 

  



 

Test Prep USA Pre & Post Tests 
Overview 
Teachers administer pre-assessments at the beginning of units of study to determine various readiness levels and to assist the 
teacher in planning for instruction differentiated to individual student needs. Teachers will administer post tests following instruction of 
units of study to show areas of growth and remediation. 
 
How Data is Used and Shared 
The data from both formal and informal formative assessments can be used to determine whether to extend, intervene, reteach 
and/or reassess essential learning objectives. The summative assessment is utilized at the end of instruction for a particular unit to 
assess the comprehensive level of proficiency of each student related to the major learning objectives within the unit of instruction. 
With the data from these unit assessment, teachers can develop a plan to support students who are not proficient, while moving on 
to the next unit.  
 

Star Assessments 
Overview 
Data will inform classroom teachers on how to best structure their classrooms and lessons as well as potentially restructure 
classroom composition.  
 
How Data is Used and Shared 
Data is available almost immediately for building administrators and classroom teachers. Teachers will conference with students 
following administrations to discuss and set goals for subsequent assessments. 

Data Driven Instruction 

Performance data is available almost immediately for teachers and administrators. Data is to be used:  

● To adjust daily instruction.  
● By grade level teams and PLCs to determine standards that need to be retaught, standards that are attained, and adjust teaching 

and reteaching.  

● To create Intervention/Enrichment groups.  

Results of these assessments help drive continuous improvement efforts within the classroom and school. Teachers are to track student 

performance on Domains/Clusters in their content areas and will meet in PLCs bi-weekly to discuss data and strategies for improving 

student achievement.  

Student level reports are provided to students and families. Teachers are to conference with students monthly to discuss performance data 

and set goals for upcoming assessments.  



 Changes to the original proposal: Rationales  

 

LSMS utilizes a two-part instructional model to replace “Multi-age learning groups” 

Rationale: Students were not sufficiently exposed to grade level standards in multi-age groups based 

around skill level.  The new model ensures students receive intervention services within the school day 

(growth) and have access to grade level content/skills (achievement). 

 

LSMS has streamlined curricular resources in Math, ELA, and Science  

Rationale: Curriculum developed internally often did not meet the level of rigor necessary for high 

achievement.  Fidelity to fully vetted curricular resources that include quality assessments aligned to 

standards allows the leadership team to support teachers in improving instructional skills. Teachers are 

able to focus on making data-driven decisions within the approved curriculum, rather than writing original 

curriculum and transitioning between variety of products. 

 

LSMS promotes an instructional model centered on a common lesson plan format 

Rationale: The original charter proposed that teachers were charged with finding methods that work with 

students.  This level of instructional autonomy did not meet the expectation for research-based best 

practices or allow students to know what to expect from class to class. 

 

LSMS has developed a wrap-around model for educator evaluation and professional learning 

Rationale: Formal policies and procedures in the areas of evaluation and professional development were 

needed to give educators and staff opportunities and resources to grow and allow for fair and timely 

systems when staffing changes are warranted. 

 

LSMS has streamlined assessment and data-driven decision-making practices 

Rationale: The former assessment plan included STAR, NWEA, teacher-made assessments, Common 

Formative Assessments, interim assessments, and summative assessments.  A streamlined model 

allows more effective use of data and more time for instruction. 

 

LSMS has returned to a traditional grading model 

Rationale: With insufficient professional development and assessments not necessarily aligned to the 

rigor of the standards, the transition to Standards-Based Grading was not successful.  Transparency in 

grading practices allows students to understand how they are progressing.  A traditional model also 

supports the high school application process. 

 

LSMS has adjusted systems for positive culture and climate to meet increased student needs 

Rationale: LSMS leaders and staff had to adapt to increased student needs when transitioning from a 

private to public charter school.  Former practices of identifying students who were considered a good fit 

for the school did not comply with serving any and all students who are awarded a seat through the 

lottery.  Removing students from class or relying on out of school suspension resulted in lost instructional 

time, and those practices did not change student behaviors.  Under a new, comprehensive, proactive 

model, the LSMS leadership team is better able to support students, staff, and families meet behavioral 

expectations and engage appropriately in the learning environment. 

 

 



2019 - 2020 Bell Schedule

Student Breakfast 7:30 - 7:50

Advisory 7:53-8:03

Period 1 8:05 - 9:05
Period 2 9:08 - 10:08
Period 3 10:11 - 11:11

Period 4 - 6th Lunch 11:14 - 11:34

Period 4 - 6th Recess 11:34 - 11:59
Period 4 - 6th Elective 12:02 - 12:47

Period 4 - 7th & 8th Elective 11:14 - 11:59

Period 4 - 7th & 8th Lunch 12:02 - 12:22

Period 4 - 7th & 8th Recess 12:22 - 12:47

Period 5 12:50 - 1:50

Period 6 - Elective/Intervention 1:53 - 2:38

Period 7 - Eective/Intervention 2:42 - 3:27

Announcements & Dismissal 3:30 - 3:40

7th & 8th Grade teachers will eat lunch 11:14am - 11:59am

6th Grade Teachers will eat lunch 12:02pm - 12:47pm 

Monday - Friday



  
 
 

 
 

 
September 10, 2019 
 
 
Dear STAR Families:  
 
School is back in session, and we are pleased to announce that it’s that time of year again for ​Saturday 
School at LSMS!​  Our goal is to provide our students with high-quality learning experiences that they 
may thrive as 21st-century learners, workers, and citizens.  In our effort to move the academic needle 
forward in ELA and math literacy, your son/daughter has been selected to participate in this extended 
learning experience.  During Saturday School, your child will receive individualized, and small group 
instruction.  Students will also participate in fun, engaging learning activities designed to increase their 
communication and critical thinking skills.  
 
Saturday School will begin Saturday, September 21st from 9:00-11:30am​. We hope that your child 
will be able to take advantage of this free learning opportunity.  To ensure that learning goals are met, 
regular attendance is required.  If you would like for your child to participate in our program, please 
complete and sign the attached Saturday School Agreement.  Families will be responsible for ensuring 
that students are dropped off on the following ​Saturdays no later than 9:05 am and picked up no later 
than 11:40 am​.  Forms should be returned to the main office by ​Monday, September 16th​.  
 
DATES​:  

● Fall Session I-Saturdays:  ​9/21, 9/28, 10/5, 10/12  
● Fall Session II-Saturdays: ​10/26, 11/2, 11/16, 11/23, 12/7 
● Winter Session-Saturdays:  ​1/11,​ ​1/25, 2/1, 2/8, 2/22  

  
TIME​: 9:00-11:30am  
  
We look forward to seeing your child grow academically, socially, and emotionally through participation 
in this program.  Stay tuned for announcements about Saturday School rewards/incentives to celebrate 
your child’s success.  If you have any further questions please don’t hesitate to contact me at 
lcobb@lasallemiddleschool.org​. 
 
 
Kind regards,  
 
 
 
Lauren Cobb 
Principal  

 

mailto:lcobb@lasallemiddleschool.org
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