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DEPARTMENT GOAL NO. 3: 
 
Missouri will prepare, develop, and support effective educators. 
 
SUMMARY: 
 
This presentation will provide an update on the progress being made in creating a statewide Leadership 
Development System. It builds on information first presented to the State Board of Education in 
December 2014. 
 
The system reflects a progression of increased mastery of basic leadership skills that establish the 
principal as an instructional leader and competent manager. These basic leadership skills promote 
teacher development as a critical factor for increasing student achievement.   
 
A commission to guide and oversee this effort has been established and work is underway to create the 
program of study for the Missouri Leadership Development System. The program of study builds on 
the existing structures of education administration programs, the Administrator Mentor Program, 
MoLEAD and Leadership Academy.  
 
School leaders who complete the program of study through the Leadership Development System are 
recruited as mentors, facilitators and coaches to assist in the training of other school leaders.  
 
PRESENTER(S): 
 
Paul Katnik, Assistant Commissioner, Office of Educator Quality, will assist with the presentation and 
discussion of this agenda item. 
 
 
 
 
 
 
 
 
 
 
 


