
R E S P O N S E  T O  I N T E R V E N T I O N  A T  H O L D E N  
H I G H  S C H O O L  

 
G I N G E R  J O N E S ,  P R I N C I P A L  

SOARing to Success 



Leader Standards and Indicators 

 2.2 Provide Effective Instructional Program 
 3.1 Manage the Organizational Structure 



Who Are We? 

 Johnson County 
 9-12 building with approximately 405 students 
 Free/Reduced rate 48.6% 
 Student to teacher ratio is approximately 17:1 
 Student ethnicity is 94% white 
 Geographically one of the largest districts in 

Missouri 
 Average years of experience for professional staff 

14.6 



History of Interventions 

 Seminar/Advisory through the years 
 Student Placement 
 Time of Day 

 Flexibility and school culture 
 Buy-in 
 Different philosophies of seminar 
 People, not programs 



Master Schedule 



Bell Schedule 

Block 1   8:00-9:27 
  

Block 2   9:31-10:58 
  

Block 3 11:02-12:56 
Lunch Shifts 

    First 11:02-11:28 
    Second 11:46-12:12 
    Third 12:30-12:56 
Block 4 1:00-1:44 
    Talon Time 1:00-1:09 
    SOAR   1:12-1:44 

  
Block 5   1:48-3:15 



 
What do we want our 

students to learn? 
 

and 

How do we know if 
they learned it? 



Tier 1 

 Vertical Teams 
 Comm Arts  & Math  K-12 
 Science/Social Studies 2-12 

 Team Meetings 
 Content-area/Department 
 Freshman Team 

 Common Plan Times 
 Special Services monthly early-release 



Tier 1  

 Faculty Meetings 
 Best practices strategy sharing 

 Essential Learning Outcomes 
 Develop 
 Revise 

 SMART Goals/Action Steps 
 Building wide 
 Departmental 

 



Building SMART Goal 

 
School SMART 

Goal 

Indicators of Success 
DATA that verifies 

achievement 
of SMART GOAL 

Action Steps 
What the adults in 
the building will 

do 

Person 
Responsible Timeline 

Monitoring/Progress 
toward Actions or             

SMART Goals 

Prof. Dev. 
Activities 

Dates, Costs, Topic 

  
All 
students 
reading 
below 
grade 
level will 
increase 
their 
reading 
level as 
administe
red on the 
DRP in 
October 
2013. 

Degrees of 
Reading Power 
(DRP) test. This 
test will be 
administered in 
October 2013. 
  
The scores will 
then be reviewed 
in November 
2013. 
  
Degrees of 
Reading Power 
(DRP) test. This 
test will be 
administered in 
April 2014. 
  
The scores will 
then be reviewed 
in May 2014. 
  

All teachers 
will 
implement 1 
new 
instructional 
literacy 
strategy per 
term. 
  
Term Dates:  
September 27, 
2013 
November 8, 
2013 
December 20, 
2013 
February 14, 2014 
April 4, 2014 
May 20, 2014  
  
  
  
  

  

Holden 
High 

School 
faculty. 

To be 
completed 
by May 20, 
2014. 

  

DRP tests will be 
administered in 
October by the 

Communication 
Arts department. 
These results will 
be analyzed by all 
departments and 

students notified by 
their Talon Time 

teacher.  
  
  
  

Literacy strategies will 
be provided at each 

building in-service and 
faculty meeting.  

  
September 11, 2013 

October 14, 2013 
October 16, 2013 

November 13, 2013 
January 6, 2014 

January 14, 2014 
February 10, 2014 
February 12, 2014 

March 12, 2014 
April 16, 2014 

  
Departments will use 

common collaboration 
time to discuss strategy 

implementation. 
Departments will also 

reflect on the 
effectiveness of the 

strategy and 
implementation. 



What do we do if 
they don’t learn 

it? 



Tier 2 

 Talon Time (housekeeping, building relationships, 
celebrations) 

 SOAR time 
 SSR Mondays 
 Trump days 
 Tuesday:   Communication Arts 
 Wednesday:  Math  
 Thursday:   Social Studies/Science 
 Friday:   Practical Arts 

 Schedule changes  
 Early release 
 Assemblies 



Tier 2 continued 

 Schedule: how did we make time in our day? 
 Referral process 
 Referral criteria 
 What about the students who aren’t referred? 
 Group/club meetings 
 Pyramid 

 What if a student doesn’t show up for a referral? 



Daily Schedule 

Block 1: 8:00-9:27 

Block 2: 9:31-10:58 

Block 3: 11:02-12:56  

 *Includes three lunch shifts 

Block 4: 

 Talon Time: 1:00-1:09 

 SOAR: 1:12-1:44 

Block 5: 1:48-3:15 



Tier 2 continued 

 Schedule: how did we make time in our day? 
 Referral process 
 Referral criteria 
 What about the students who aren’t referred? 
 Group/club meetings 
 Pyramid 

 What if a student doesn’t show up for a referral? 



Tier 2 Referral Process 



Tier 2 Referral Process 



Tier 2 Referral Process 



Tier 2 Referral Process 



Tier 2 Referral Process 



Tier 2 Referral Process 



Referral Data 



SOAR Reports 



SOAR Reports 



SOAR Reports 



SOAR Reports 



SOAR Reports 



Tier 2 continued 

 Schedule: how did we make time in our day? 
 Referral process 
 Referral criteria 
 What about the students who aren’t referred? 
 Group/club meetings 
 Pyramid 

 What if a student doesn’t show up for a referral? 



Non-referred students  

Cafeteria 
  

95% attendance 
70% in all classes 

No discipline or tardies 
No fines or fees 

  

Open Cell Phone/Electronic Devices 
Free Admission to one activity 

Gym and Enrichment Rooms 
  

70% in all classes 
No OSS 



One-on-One Help 



Small Group Instruction 



Even Non-Core Gets Referrals 



Gym Activities 



Club Meetings 



Assemblies 



Tier 2 continued 

 Schedule: how did we make time in our day? 
 Referral process 
 Referral criteria 
 What about the students who aren’t referred? 
 Group/club meetings 
 Pyramid 

 What if a student doesn’t show up for a 
referral? 



What do we do 
if they STILL 

don’t learn it? 
 



Tier 3 

Referrals 
 Screening 
 Criteria for Qualification 
 Interventions 
 Progress Monitoring 
Graduation or Referral 



Intervention Referral 
  
Student: _______________________ Referring Teacher(s):__________________________ 
Grade: _________ Age: ___________ Date: _______________________________ 
 
Student Assets: 
___________________________________________________________________________ 
___________________________________________________________________________
___________________________________________________________________________ 
 
 
Problem Statement: (observable, measureable, setting, baseline data, average peer comparison) 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 
 
 
Interventions attempted: 
___________________________________________________________________________ 
___________________________________________________________________________
___________________________________________________________________________ 
 
 
Concerns:____________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 



Intervention Referral (cont.) 

Screening information: 
Have you reviewed the student’s cumulative record? _____ 
Have you contacted the parent(s)? _______ 
Have you interviewed pertinent personnel? ________ If so, who: 
_______________________________ 
 
Has the student been screened in the following areas: 
 
 
 
 
 
 
Is there any other information that might benefit the team in terms of supporting this student? 
(attendance, retentions, number of schools attended, behavior, etc.?) 
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________ 

Screening Area Possible Concern 
Vision   
Hearing   
Speech/Language   
General health   
Motor:   



Tier 3 

Referrals 
 Screening 
Criteria for Qualification 
 Interventions 
 Progress Monitoring 
Graduation or Referral 



Tier 3 

Referrals 
 Screening 
 Criteria for Qualification 
 Interventions 
 Progress Monitoring 
Graduation or Referral 



Block Time White Day 
A Day 

Lesson Plan 
  

Blue Day 
B Day 

Lesson Plan 
  

Student Teacher Student Teacher 

1 8:15-
8:45 

GC Wright Number Lines 
Ipad ap-Multiplication 

Facts 
Tier 2 Reteach -Math 

HMWK 

CG Wescott Assisted Reading 
Intervention 

PM-Wed 

1 8:50-
9:20 

New Referral 
Screening 

    TW  Wescott Assisted Reading 
Intervention 

PM-Wed 

2 9:50-
10:20 

BR Fee Number Lines 
Ipad ap-Multiplication 

Facts 
Tier 2 Reteach -Math 

HMWK 
Advanced Story Map 

Intervention with song 
PM-Thursday 

FG Fee Advanced Story 
Map Intervention 

with song 
PM-Friday 

2 10:30-
11:00 

GA 
  
  

Fee 
  

Number Lines 
Ipad ap-Multiplication 

Facts 
Tier 2 Reteach -Math 

HMWK 

DL Corwin Assisted Reading 
Intervention 
Non-Fiction 

PM-Wed 

3 11:08-
11:32 

FM Littrell Assisted Reading 
Intervention 

PM-Thurs 

KD Corwin Assisted Reading 
Intervention 

PM-Wed 

3 11:35-
11:59 

AP Littrell Number Lines 
Ipad ap-Multiplication 

Facts 
Tier 2 Reteach -Math 

HMWK 
7 habits Reading 

JL Fee Advanced Story 
Map Intervention 

with song 
PM-Friday 



Small Group Interventions 



Intervention Resources for Teachers 

  Intervention Central  
 http://www.interventioncentral.org/ 

  Scientifically Based Research  
 http://www.gosbr.net/ 

  Interventions for Improving Reading  
 https://www.msu.edu/ 

  Florida Center for Reading Research  
 http://www.fcrr.org/curriculum/SCAindex.shtm 

  Internet4Classrooms  
 http://www.internet4classrooms.com/ 

  Florida Center for Reading Research -RTI  
 http://www.fcrr.org/ 

  Center on Instruction  
 http://www.centeroninstruction.org/ 

  U.S. Dept. of Education - Doing What Works  
 http://dww.ed.gov/disclaimer.cfm 

  U.S. Dept. of Education Institute of Ed. Sciences  
 http://ies.ed.gov/ncee/wwc/ 

  IRIS Center-IDEA ’04 and Research for Inclusive Settings  
 http://iris.peabody.vanderbilt.edu/ 

  Special Connections  
 http://www.specialconnections.ku.edu/ 
 

http://www.interventioncentral.org/index.php
http://www.gosbr.net/
https://www.msu.edu/course/cep/886/Reading%20Comprehension/main.html
http://www.fcrr.org/curriculum/SCAindex.shtm
http://www.internet4classrooms.com/grade_level_help.htm
http://www.fcrr.org/
http://www.centeroninstruction.org/
http://dww.ed.gov/disclaimer.cfm
http://ies.ed.gov/ncee/wwc/
http://iris.peabody.vanderbilt.edu/
http://www.specialconnections.ku.edu/cgi-bin/cgiwrap/specconn/index.php


Tier 3 

Referrals 
 Screening 
 Criteria for Qualification 
 Interventions 
Progress Monitoring 
Graduation or Referral 
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Tier 3 

Referrals 
 Screening 
 Criteria for Qualification 
 Interventions 
 Progress Monitoring 
Graduation or Referral 



Results 

 Special Services caseload reduced 
 Fewer failing grades 
 Reduced number in students who need to recover 

credit in summer school 
 Other data…. 



2009-2010 2009-2010 2010-2011 2010-2011 2011-2012 2011-2012 2012-2013 2012-2013 
A's 27.50% 27.90% 40.40% 37.90% 40.20% 42.40% 49.50% 52.70% 
B's 26.80% 28.10% 27.20% 29.90% 28.50% 28.70% 25.90% 25.90% 
C's 19.20% 20.40% 17.30% 19.00% 19.10% 17.60% 13.10% 14.00% 
D's 12.70% 15.10% 9.90% 7.20% 7.90% 8.90% 5.70% 5.20% 
F's 13.70% 8.30% 5.10% 6.00% 4.30% 2.30% 5.10% 1.80% 
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20.00% 

30.00% 

40.00% 

50.00% 

60.00% 

Class of 2013, % of Grades Earned Over Time 



2010-2011 2010-2011 2011-2012 2011-2012 2012-2013 2012-2013 2013-2014 2013-2014 
A's 29.40% 33.30% 35.60% 34.70% 37.70% 40.50% 43.40% 49.50% 
B's 29.30% 28.70% 30.40% 29.60% 31.40% 28.70% 31.30% 27.20% 
C's 18.40% 21.60% 20.50% 17.60% 16.50% 17.20% 15.30% 14.20% 
D's 10.70% 7.90% 9.40% 11.80% 9.30% 9.00% 8.30% 8.00% 
F's 12.10% 8.50% 4.10% 5.90% 4.80% 4.40% 1.70% 1.00% 

0.00% 
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20.00% 

30.00% 

40.00% 
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60.00% 

Class of 2014, % of Grades Earned Over Time 



2011-2012 2011-2012 2012-2013 2012-2013 2013-2014 2013-2014 2014-2015 2014-2015 
A's 30.40% 28.40% 34.50% 34.00% 39.70% 36.60%     
B's 31.40% 31.40% 31.10% 32.80% 34.30% 29.50%     
C's 23.60% 23.40% 19.70% 21.10% 15.50% 19.20%     
D's 11.30% 10.80% 10.80% 6.80% 7.20% 9.40%     
F's 3.20% 5.50% 3.50% 3.70% 3.20% 4.10%     
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Class of 2015, % of Grades Earned Over Time 



2012-2013 2012-2013 2013-2014 2013-2014 2014-2015 2014-2015 2015-2016 2015-2016 
A's 36.60% 38.00% 42.00% 36.60%         
B's 31.40% 31.10% 29.00% 28.20%         
C's 18.90% 17.00% 17.90% 19.20%         
D's 6.90% 8.30% 7.40% 8.60%         
F's 6.40% 5.30% 3.70% 6.60%         
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Class of 2016, % of Grades Earned Over Time 



2013-2014 2013-2014 2014-2015 2014-2015 2015-2016 2015-2016 2016-2017 2016-2017 
A's 36.30% 39.80%             
B's 27.30% 28.10%             
C's 23.20% 20.80%             
D's 10.90% 8.20%             
F's 2.30% 3.00%             
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Class of 2017, % of Grades Earned Over Time 



What do we do next? 

 Enrichment: what do we do if they already know it? 
 Career Center/Internships 
 Challenges (buy-in) 
 Literacy strategy resources for all classes 



Useful Resources 

 AllThingsPLC.info 
 Pyramid Response to Intervention – Mike Mattos 
 A Repair Kit for Grading: 15 Fixes for Broken 

Grades – Ken O’Connor 
 Failure is Not an Option – Alan Blankstein 
 What Great Teachers Do Differently – Todd 

Whitaker 
 Everything by the DuFours 



Questions 

 Contact us: 
 www.holdenschools.org 
 Ginger Jones gjones@holden.k12.mo.us 
 816-732-5523 

http://www.holdenschools.org/
mailto:gjones@holden.k12.mo.us
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