
Coffman, Robin 

From: Melissa Eddy [meddy@megaforceusa.com] 
Sent: Thursday, November 17, 2011 2:06 PM 
To: Commissioner of Education 
Cc: Steve Eddy 
Subject: KCMSD Reform Ideas 

Commissioner Nicastro 

My husband and I have two students currently attending school in the KCMSD. I have been closely following the 
District's progress toward accreditation since 2002. I have the following suggestions as to how to reform the District in a 
way that will bring meaningful and immediate improvement to the students' learning and achievement. 

I understand from your comments on Tuesday night, (11/15), that you do not wish to dissolve the District. To that end, I 
suggest the following: 

Beginning with the 2012-2013 school year, the KCMSD should cease to be responsible for the education of students at 
any schools. 

There are a number of programs in the district that do work and have shown that they have the ability to produce 
proficient and advanced students in all areas. These programs are hosted by the district's Signature Schools. Signature 
schools in the district who have conSistently shown progress should be able to apply to the district to become a 
"contract" school. Contract school status will allow schools to operate much in the same way they were intended to 
operate under the "schoolwide improvement plan" . Schoolwide improvement plans were never implemented with 
integrity in the KCMSD. Contract schools will appoint their own boards to oversee the programs and hold the principals 
accountable for performance. Families can finally be partners in the development of the curriculums, staffing decisions 
and funding issues. Principals will finally be able to staff their buildings with qualified staff regardless of tenure or 
seniority. As the Contract sponsor, the District can continue to operate the facilities, transportation and food service 
aspects for the contract schools. This allows the schools to focus on student achievement and the District to focus on 
operations. This proposal effectively makes the District an operational entity with the ability to secure procurement 
contracts for its contract schools. The District would no longer be responsible for classroom instruction, a responsibility 
it has never fulfilled. This proposal leaves the District intact rather than dissolved. 

All other schools should be closed. In my opinion, our community has lost the privilege to educate our children in 
neighborhood schools. Our children have suffered too long. Too many generations of children have been lost and I 
cannot see the value in allowing another year to go by as we "try" to reform a district that has no proven track record of 
success. Students living in the KCMSD area and not attending a signature school will be absorbed by neighboring 
districts who have met accreditation standards. I see no value in allowing KCMSD students to attend neighboring 
districts who, themselves, are only provisionally accredited. 

The State Board of Education can appoint a special advisory board tasked with the responsibility of closing the buildings. 
Together with local leaders, this board will sell or repurpose the facilities for our community. 

These drastic measures accomplish many things that are desirable for our students, families, community and state 
resources. Children will finally be educated by institutions that are accountable to the families they serve. A district 
that has squandered billions of dollars will have to re-build itself by proving that it can operate schools. When the 
signature schools begin to outperform neighboring districts, more schools will apply for district sponsored contracts and 
the district can continue to deliver services to the urban core of Kansas City. 
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I strongly believe that the KCMSD has had too many chances to meet state standards. Enough is enough. Allow the 
district to do all that it has ever proven it can do; manage a transportation contract, food services program and pay 
utilities. leave the education to those who have no other agenda. 

Thank you for your consideration. Our family trusts that you will pursue the path that puts the children first. 

Sincerely 

Melissa Eddy 
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Dickey. Kelli 

From: Stephen Platt [stephen.platt@att.netj 
Sent: Saturday, November 19, 2011 1 :35 PM 
To: Commissioner of Education 
Subject: Town hall feedback 

Dear Commissioner Nicastro; 

I represent a segment of few adults that have anended your recent town haJl meetings and school district board meeting 
I am the ci ty resident with no skin in the game. That is, I am not a teacher nor do 1 have cbildren attending school but 
instead see my neighbor leave the city so his chi ldren do not have to attend a Kansas City school di strict school. 

I caU il bright flight. 11 is because the school district has failed on average to teach the basic math, reading, and writing 
ski ll s. We are being dragged to the lowest common denominator. Despite the school board' s statements November 
14th, test scores are important. 

The school district should be run like a business not a government agency. Local control is vital; however, the Kansas 
City School District is too big to succeed. Rather than flounder under state guidance, why not dissolve the district and 
bust it apart? Let the surrounding districts who are accredited pick the neighborhoods they can serve. More kids would 
get diplomas from an accredited district. Help guide the fami lies' education without chaos~ given the Turner case it 
may happen de facto. 

The new district for the remaining core should be a tech, remedial, or charter schoo l arrangement This is what I believ 
your State monitoring and assistance team should accomplish. The comment you made that the [earn cannot fire the 
School Board, put me school out of business in St Louis) and then start up the nex.t day anew was insightful. Take a 
year to review contracts, reconcile the retirement issue for those needing to be retired rather than retained , balance 
facility requirements and shed Ullused properties, reso lve property tax distribution and income issues fo r new 
boundaries , fight politicians, developers, contractors, and labor unions wanting a status quo because they are frightened 
by change or loss of perceived power and influence. As was noted at the school board meeting this is all about the 
adults and not the kids. 

The request for nominations for your committee does not have a framework or requirements for the task. I fear yo u '-'fil 
end up with volunteer members funded by special interests to protect their turf. r hope you find some individuals 
willing to overhaul and significantly change the existing district. 

Respecti vel y, 

Stephen Pla« 
4441 Fainnount 
Kansas City, MO 64 111 
816-769-6456 
Stephen. Pla«@att.net 

mailto:Pla�@att.net


Dear Dr. Nlcast ro, 

You have probab ly been flooded with e-mails, letters, phone calls etc. on this subject, but after reading 
the KC Star editorial yesterday, I decided I had to vent my thoughts and fru stration. I am strongly in 
favor of the position you have taken to weigh in immediately on the condition of the KCMSD. The Star's 
editorial is indicative of the muddled, politicallv motiva ted thinking that has characterized the KCMSD 

for decades. How it can take a position that the Board be kept in place and then proceed to accurately 
describe the decades of mal-performance is inconceivable. There Is no educational basis for preserving 
the KCMSO . 

I agree with the Star's description of w hat Ka nsas Citians are looking for, "an administrative st ructure 
capable of running schools that meet the state's expecta tions and prepare students for college and 

jobs." Kansas City is fortunately positioned to accomplish this is an immediate, efficient m anner. The 
MO districts surrounding KC MSD meet the Star's definition, and as the Star notes, a "pilot" project of 
sorts involving the Van Horn area be ing absorbed by the Independence School District has proven how 
quickly and efficiently the Star's defined goals can be accomplished; "Test scores and student and parent 
satisfaction have risen quickly and substantially" ,," There is no educationa l reason to waste more 
students' lives in a st ruggle to reform a wasteful, corrupt, and inept instit ution when there is an 
immediate solution by dividing the KCMSD among the surrounding district s. The welfare o f the student s 
is paramount. 

I am not a stra nge r to the KCMSD. I spent signifi cant effort in the 1980's as a parent activist working to 
improve the District and generate community support for the desegregation effo rts of the District. My 
wife and I finally had to give it up and move out of the District to insure that our children would receive 
the educa tion we desired for them. Recently, I have lead the effort by my church to adopt an 
elementary school and provide volunteers. I am also involved w ith a group that has been working w ith 
Southwest High School. The se recent engagements have renewed my spirit with respect to the students 
and site ba sed staff, but have confi rmed my beli ef that ad ministratively, the KCMSD is incompetent, 
wasteful and insensitive to the de livery of resources and support at the site level. By way of exa mple, in 

a school district that has a budget of $17,000 per student, elementary schoo l class si zes are in the high 
20's and teachers are coming out o f pocket for basic supplies, such as copy paper. 

I have been bri ef and general in my comments in order to keep this e-mail atareadable length. My 
hope and prayer is that you will coordina te a realignment of the schools in the KCMSD with the 
surrounding districts, dissolve the KCMSD, and place the students in the District in stable learning 
environments now. 

Thank you for your efforts. If I can be of any assistance, please call on me. 

Sincerely, 
Greg Bates 
Gregory S. Stites 
GSBstes Realty, LLC 
11 4 W. 11th St. , Suite 170 
Kansas City , MO 64105 
816.268.0086 (0) 
913.530.4677 (m) 

816.268.0087 (fax) 
gbates@gsbatesrea/ty.com 

http:gbates@gsbatesrea/ty.com








District Advisory Committee 
m 


November 15, 2011 

Commissioner Nicastro, 

Since the loss of accreditation and the resignation of Dr Covington, the District Advisory 

Committee has been working to develop a parent position that is reflective of the majority of the 

families we represent. 


Prior to your request for community input regarding a Special Monitoring and Assistance Team , 

we began a letter writing campaign using a form letter drafted by 10 parents and engaged 

community members that summarized the position of about 80% of the families with which we 

spoke. This letter was distributed in a number of schools. We are providing you with a copy of 

the signed letters we received that support our current board, board leadership and senior 

administration. 


We have also been working with parents and teachers to devise a recommendation for the role 

and characteristics of the Special Monitoring and Advisory Taskforce that is reflective of the 

parent and teacher position. Our recommendation includes a strategy for including parents, 

teachers and engaged community members as partners in education who are empowered to hold 

elected board members accountable. More than 95% of parents, teachers and community 

members agreed that our children and our schools need us and the governance structure that 

would be ideal as we partner with the district to provide what our children and schools need would 

be the grass roots approach proposed in the Our Voice plan. We have provided you with a copy 

of the plan and the petitions and push cards that were signed in support of this plan. 


We are providing you with this information because we believe you are committed to the success 

of the Kansas City, Missouri Schoo'l District and you share our belief that in order for our students 

to succeed the entire community must work together to support them. We have been very 

frustrated over the last few months, as the conversation about the future of the district has 

focused on which adult group will hold power. We have been working hard to change the focus 

by looking at what our children and our schools need, what we can do to make sure our children 

and our schools have the supports and resources they need, and then determining what option, 

moving forward, would enable us to provide necessary supports. 


As the Commissioner of education, we -each of the parents who took the time to sign a letter, 

petition or push card- are asking that you consider utilizing the proposed monitoring and 

assistance taskforce structure that empowers teachers, parents and engaged community 

members as partners in education 


Sincerely. / 

Fred Hudgins. OAC Chair 

Kansas City Public Schools 


District Advisory Committee 2011-2012 
Fred Hudgins, Sr. - Chairperson 

Elisha Verge - Vice-Chair. Christine White - Corresponding Secretary 
Donna Hoffman - Recording Secretary. I'amekia Kendrix - Member at Large 

Parent Resource Center @ Manual Technical Career Center 
1215 E. Truman Road, KCMO 64106 - (816) 418-8617 - kcmsddac@gmail ,com or Facebook KCMSD DAC 



DI~crict Advisory Committee Our Voice*A Plan to Make Parents, Teachers, Staff and Community Members Partners in Education 

Every successful school and district has parents, teachers, staff and community members working 
together as partners in education. Our Voice is a blueprint for creating the partnerships we need to 
improve student achievement and regain accreditation in the Kansas City Missouri School District. 

Our Voice contains three parts: 

Community Representative 


Cluster Groups 

Monitoring and Assistance Team 


Community Representatives will visit the school regularly and stay in contact with principals , teachers, 
staff and parents at their school using: face-to-face conversations, email and surveys to figure out what's 
working and not working at the school. The Community Representatives will prepare reports for and meet 
monthly with other representatives in their cluster group to: report academic, safety and staff successes 
and concerns, and discuss and identify ways to address concerns and support success. The Community 
RepresentaNve will also be responsible for: 

• 	 Completing monthly surveys concerning the implementation of recommendations to support 
success and address concerns; and 

• 	 Making sure that the parents, teachers, staff and community members at their schooll know what 
the cluster groups an the Monitoring and Assistance Team are doing. 

Community representatives Imust live or work within the school's boundaries, have a chi d ~ n the school 
they represent, be an active volunteer, or a part of an organization that works with the school regularly . 

Cluster Groups are made up of community representatives from each school within a sub-district. 
Cluster groups will meet monthly to: report academic, safety and staff successes and concerns, and 
discuss and identify ways to address concerns arid support success. Each cluster group will elect one 
person to represent the group as a part of the Monitoring and Assistance Team. The Cluster Group 
Representative will prepare reports for and meet monthly as a part of the Monitoring and Assistance 
Team . 

The Monitoring and Assistance Team (MAT) will meet monthly with the Superintendent, senior staff 
and the School Board to: 

• 	 Review and discuss Cluster Group reports and recommendations; 
• 	 Review Community Representative Surveys concerning the implementation of recommendations 

to support success and address concerns, and 

• 	 Monitor the Superintendent's and School Board's progress with implementing recommendations 
for supporting success and addressing concerns . 

MAT meetings will be open to the public. MAT will give a copy of all Community Representative and 
Cluster Group reports to the superintendent and the school board . The team will also submit a monthly 
report to the State Board of Education. 

MAT will be a nine-member team that includes: 
• 	 6 Cluster Group Representatives 

• 	 1 Parent leader elected by the District Advisory Council (DAC) 
• 	 1 retired teacher selected by the by Kansas City Federation of Teachers & School-Related 

Personnel (KCAFT) 

• 	 1 KCAFT representative elected by the KCAFT and ; 

• 	 1 Non-Voting State Board member appointed by the State Board of Education 

Each MAT member must be committed to the success of the KCMSD and to working with their school 
and committees to make sure that our schools are working for our children . 



District Advisory Committee Our Voice*Pe tition jar Our Plan to Empower Parents, Teachers, Staff and Community Members as Partners in Education 

The Teachers' Union and the district Advisory Committee recommend that the Special Monitoring and Advisory Team 
(SMAT) team have three parts: individual Community Representatives for each school, 5 Cluster Groups or teams of 
community representatives, and a Monitoring Committee. 

Community Representati.ves who live or work in the district and have children or regularly volunteer in the school will 
visit the school and talk with the principal teachers, staff and parents about what is or is not working at the school and 
report back to the Cluster Groups every month. 

Five Cluster Groups made up of Community Representatives will meet monthly to discuss what is or is not working at the 
schools, within the cluster and discuss ways to make sure things are working. 

The Monitoring Committee will have 9 members induding : a representative from each cluster group, a retired teacher, a 
teacher's union representative and 2 parents. The Monitoring Committee will meet monthly with the superintendent, 
senior staff and the school board monthly to discuss the Cluster Group surveys and reports look at what the district is 
doing to make sure that things are working in the schools. 

Each comm ittee member! representative will be committed to the success of the District and committed to working with 
their school and committees to make sure that our schools are working for our children 

By signing below, I affirm my support for the recommendation of the District Advisory Committee and the Kansas City 
Federation of Teachers & School-Related Personnel. 

Printed Name Signature 



Jennifer Wolfsie" "United States, 1 0/27/2011 

Jamekia Kendrix,Kansas City,MO,64128,United States, 1 0/27/2011 

Dramane Kendrix,Kansas City,MO,64128,United States, 1 0/31/2011 

Elizabeth Rosin,Kansas City,MO,64111 ,United States,11/01/2011 

Candace Koba,Kansas CitY,MO,64132,United States,11/01/2011 

Bronwyn Werner,Kansas City,MO,641 09,United States,11/01/2011 

Rosalind Morris,Kansas CitY,MO,64130,United States,11/01/2011 

Christi Hoffman,Kansas City,MO,6411 O,USA, 11/01/2011 

edwin morris, Platte CitY,MO,64079,United States,11/01/2011 

Lynda Camara,kansas citY,MO,64111,United States,11/01/2011 

Marydahna Nicholoff,Kansas CitY,MO,64113,United States,11/01/2011 

John Richard Youn9,Norristown,PA,19401-1531 ,United States,11/01/2011 

Michael Reynolds,Kansas CitY,MO,64111,United States,11/01/2011 

Heather Gibbons,Kansas CitY,MO,64114,United States,11/01/2011 

Patricia allen, Kansas CitY,MO,64131 ,United States,11/01/2011 

Angie Lile,Kansas CitY,MO,64131 ,USA,11/01/2011 

vicki chaffin,kansas city,MO,64111,United States,11/01/2011 

Melanie Gipson,Raytown,MO,64138,USA, 11/01/2011 

Christine White,Kansas CitY,MO,64128,United States,11/01/2011 

Dwayne Martin,Kansas CitY,MO,641 09,United States,11/01/2011 

Fred Hudgins,Kansas City,MO,64132,United States,11/01/2011 

Sonja Hitchcock,Kansas CitY,MO,64112,United States,11/01/2011 

Elizabeth Oberle, Kansas CitY,MO,64111,United States,11/01/2011 

Linda Weeks,Blue Springs,MO,64014,United States,11/01/2011 

Patricia Reynolds,Kansas CitY,MO,64111,United States,11/01/2011 

jamie straley, kansas citY,MO,6411 O,United States,11/01/2011 

Ryan BradleY,Greenbelt,MD,20770,USA,11/02/2011 

Edwina Littlejohn,kc,MO,64123,USA,11/02/2011 

Crystal Wiliiams,Kansas City,MO,64109,United States,11/02/2011 

Winifred Jamieson,Kansas CitY,MO,64114,United States, 11 /02/2011 

Lisa Honn,KANSAS CITY,MO,64111,United States,11/02/2011 

Karen Craig,Kansas CitY,MO,for my Granddau,United States,11/02/2011 

Jen Denslow,Kansas CitY,MO,64111,USA,11/02/2011 



Jan Powell,Kansas City,MO,6411 O,United States,11/02/2011 

Lora Modlin,Kansas City,MO,6411'4,United States,11/02/2011 

Kristy Mitchell,Stephenville,TX,76401,USA,11/03/2011 

Teri Kriege,Kansas City,MO,6411 O,USA,11/03/2011 

Nancy Merrill Sayed,Holt,MO,64048,United States,11/03/2011 

Pattie Mansur,Kansas City,MO,64113,United States,11/03/2011 

angela edwards, kansas city,MO,64127,United States,11/03/2011 

La'Nita Davis,Kansas City,MO,64132,United States,11/03/2011 

Amy Jones,Kansas City,MO,641 09,USA,11/03/2011 

Maryanna Adelman,Kansas City,MO,64131',United States,11/03/2011 

Vicky Smith, Kansas City,MO,64130,United States,11/03/2011 

John Yingst, Kansas City,MO,64111,United States,11/08/2011 

Kip Ludwigs,Kansas City,MO,64124,United States,11/08/2011 

mary ann penrose, kansas city ,,64131,Afghanistan,11/08/2011 

Gerald Nevins,Kansas City,MO,64110,United States,11/08/2011 

Julia Ramos,Kansas City,MO,64124,United States,11/08/2011 

jennifer munoz, kansas city,MO,64129,United States,11/08/2011 

Betsy Lemon,Kansas City,MO,64114,United States,11/08/2011 

Lynne Yarnevich,Kansas city,MO,64131,United States,11/08/2011 

janet brown,KCMO,MO,64132,United States,11/09/2011 

Velma Scott, Kansas City,MO,64130,United States,11/09/2011 

Kathryn Fisher,Kansas City,MO,64128,United States,11/09/2011 

Joseph Padgett, kansas city,MO,64108,United States,11/10/2011 

Carrie Hewitt,Kansas City,MO,64111 ,United States,11/1 0/2011 

Jennifer von Fintel,Kansas City,MO,64113,United States,11/1 0/2011 

Jana Duca,KANSAS CITY,MO,641 09,United States,11/11/2011 

Doug Hitchcock,Kansas City,MO,64112,United States,11/13/2011 

Suzanne Snurpus,Chandler,,85224,United States,11/14/2011 

Michael Lemon,Kansas City,MO,64114,United States,11/14/2011 

Robyne Turner,Camden,NJ,081 02,USA,11/14/2011 

Michelle Mitchell,KansasCity,MO,64127,United States,11/14/2011 

Carl Gulley,kansas city,MO,64127,United States,11/14/2011 

Kristy Mitchell,Kansas City,MO,64127,United States,11/14/2011 



lona Mitchell,kansas citY,MO,64127,United States,11/14/2011 

Ilinda benson,kansas city,MO,64128,United States,11/14/2011 



EI,izabeth Rosin ,Kansas CitY,MO,64111,United States,11/01/2011,"Because I am 
sick and tired of chaos in this District. I think the District is headed in the right 
direction. Everyone, including DESE, knew that the drastic changes Covington 
implemented would take more than one year to show results. He asked for and 
received buy in from his constituents -- the parents of students in the District. 
Now give our students, teachers and administrators a chance to let these positive 
changes take affect before implementing ANOTHER new system that creates 
more chaos. " 

Candace Koba,Kansas CitY,MO,64132,United States, 11/01/2011 ,Becuase I want 
the focus of the agendas to be on the scholars and thier success and not on our 
adult issues of personality. 

Rosalind Morris,Kansas City,MO,64130,United States, 11/01/2011,1 am signing 
this petition even though my children are all through with the district because I 
want something done for the children and parent's that are still in it. I want to help 
them navigate through the pitfalls and politics any way I can. 

Christi Hoffman,Kansas CitY,MO,6411 O,USA, 11/01/2011 ,"Parents, teachers, and 
students are conspicuously absent from the proposed committee. How can we 
expect to turn the District around without the involvement of its stakeholders? 
Education cannot continue to be about uninvolved adults ""conferring"" it upon 
children. It must come from within to be effective. Children, their parents, and 
teachers, must have a voice in education. We cannot keep doing the same thing 
and expect different results." 

Christine White,Kansas City,MO,64128,United States,11/001/2011,"1 am a parent 
and I have a student in this district. The parents, students and teachers should 
have the input not these fat cat civic leaders who think they know what is best for 
my child or anyone elses child." 

Dwayne Martin,Kansas CitY,MO,641 09,United States, 11/01/2011,1 think every 
community should have local control of their schools. The KCMSD has a plan in 
place and it needs time to be implemented. There are no examples where state 
takeover of a school district has been helpful. 

Fred Hudgins,Kansas City,MO,64132,United States, 11/01/2011,1 am protecting 
my right of choice by democracy and my childs right to a good education. 

Nancy Merrill Sayed,Holt.MO,64048,United States, 11103/2011 ,"Since I started 
teaching in the KCMSD in 1975, I saw both the district and state at fault for not 
providing what was needed for the students to succeed. Now II finally see the 
district responding, but the state has stubbornly maintained that it WILL not do 
what it is required by state and federal law to do--provide a properly aligned 
curricullum and assessment program, with clear and measurable objectives--or 
perhaps I should say, it SAYS it will (since it's requested sixty mi'liion dollars for it 



in the past four years of the Missouri state budget) but has yet to show anything 
for it as far as our district is concerned. I think that not only should we hold 
DESE accountable, we should make them pay back every Missouri family for 
every dollar they've taken since 1979 (which was the first year it was known that 
a performance based test was required, rather than a norm-referenced test like 
we still, currently use, even though it's nothing more than a glonified IQ test, 
reflecting only a student's socio-economic status, rather than their academic 
achievement). " 

Amy Jones,Kansas CitY,MO,64109,USA, 11/03/2011 ,"Schools should be 
managed locally, and mainly by the parents whose children attend the schools
not ""professional administrators."" The people who run the schools should be in 
the schools daily. I have 3 students attending 2 different KCMO schools." 

Kip Ludwigs,Kansas City,MO,64124,United States, 11/08/2011,",1am a product of 
these schools, have worked with members of the DAC, and support their 
recommendation. " 

Carrie Hewitt,Kansas CitY,MO,64111,United States,11/1 0/2011,"Let the district 
be run by people who have a direct interest in the children and have the 
experience needed to do the job right. Let the board be comprised of people 
from all aspeccts of the child's education - parents, teachers, principals, 
administrators and business people" 

Robyne Turner,Camden,NJ,08102,USA, 11/14/2011,"1 believe the parents and 
community need more input, not less in turning around our district. Running our 
district from Jeff City is not an option. We have real plans, real involvement, and 
real commitment to our district. Don't waste that!" 



Key Points 

DACI Parent Advocacy Task Force Meeting with Commissioner Nicastro. 


1. We understand the dysfunction AND that we (parents) were a part of it 

2. Up until now, parents have been left out of all previous reform strategies/efforts 

3. This time is different b/c we have become engaged, evidenced by 
• 	 School board elections 
• Effort to get more SACs up and running 
• Strategic planning 
• Town hall meeting 
• Signatures we gave to the board yesterday 

4. It's important to note that for the last two years parents have managed to be 
engaged all while the Superintendent and executive staff worked to 
disenfranchise parents and stakeholders. Examples bell times, contract 
schools, special education, and early childhood 

5. 	 Present San Diego Schools information. 

6. 	 Present the bottom-up plan that is reflective of the San Diego strategy. The 
plan uses parent and teacher input to make plan KCMSD specific. 

7. 	 Is there anything that should be added to or deleted from the plan to improve 
it! ensure success? 

8. 	What is the benefit of intervening/taking over now versus August 2012? 

9. 	 What is the benefit of intervening/taking over now versus the appointed two
year period? 

10. Can you give some examples of districts that have experienced academic 
gains following a state takeover? 

11. With all the recent transition, is there a plan to minimize the disruption that 
would result from the recommendation you make to the state board on 
December 1 st? If so, what is the plan. 



































































































































































































































































































































































































































































































































































































Coffman, Robin 

From: Day and Meridith Shepherd [dshepherd11@kc.rr.com] 
Sent: Thursday, November 17, 20112:24 PM 
To: Commissioner of Education 
Subject: KC School District 

Dr NiCastro, 
I appreciate the involvement that you and your office are having with the Kansas City School District. As a 

mother of a 3 year old son, who started in the Montessori program at Border Star Montessori School this fall, I have 
been concerned about the district and the plan for providing a quality education for the area children for years. It is 
very important to me that he has a good education, preparing him for the challenges he will face as a college student 
and adult. 

I am very pleased with his first few months at Border Star Montessori. The principal is always available for any 
questions that may come up, and his teacher follows a very similar policy. I receive communication about what is going 
on daily, weekly and monthly as is appropriate. I feel that the pace of his learning is exceptional, and I am excited to see 
what the next few years bring. 

I am writing today with two concerns. First, I am concerned that with any change in school board 
administration, his school experience may be changed. Given that he is attending a public Montessori school, I could 
see how it would be necessary to streamline curriculum decisions, to simplify the process of administering the district. 
The Kansas City School Board has recognized that the Montessori model has had success, and I'd like to see Border Star 
and schools like it continue to survive and thrive in the Kansas City School District, no matter what the status of the 
district is with state control or not. While I realize that MAP testing data may not justify the existence of these types of 
schools, I think other data does. After attending a meeting with the school principal, Mrs. langston, I found that Border 
Star has fewer than one disciplinary office referral per week, placing it in the top 5% of schools nationwide. I also 
discovered in a conversation with Mrs. langston that in 2010, Kindergarten students at Border Star were tested, and 
97% scored at gifted levels. I was not asked to write this email by the school administration, but wanted to, instead 
because it represents my main concern with the district's loss of accreditation. Border Star is the only school in the 
district that I would send my child to, though I am hopeful that by the time he finishes 6th grade, there are more options 
for us to choose from. 

My second concern is with the appointing of a governing board other than the one that was elected, and who 
would be chosen for that. I realize that you are asking for community input for this, but I am concerned that this board 
will be run by political or business leaders, as opposed to parents, educators and other community members who want 
to see the district succeed. Many of the most vocal members of Kansas City are not residing within the school district, 
or are sending their children to schools outside of the district. While their voice deserves to be heard, this should not 
be a political process. I understand that the success of the district offers many business and social benefits, including 
some to me personally as a homeowner, but this process should be about correcting the problems within the district, so 
that the children of the district can be successful, not so that local economy can be successful. While I am sure that you 
have the best interests of the children in mind, I have concerns about this becoming a political process within the 
community. I would ask that if it is decided that the elected school board cannot complete the steps of the 
Transformation plan that is in place, that the governing body chosen be comprised of educators and proven educational 
experts, instead of local community or business leaders. 

I don't know what is best for the district. I felt that changes were being made under Dr. Covington's leadership, 
and though we haven't been able to see how Dr. Green will continue yet, I think that the plan in place could work, given 
time, as well as parent and community members working in conjunction with the schools. If there is a better plan, that 
could work more quickly, or has worked in similar situations, I would welcome the change. 

Thank you for considering my thoughts. 

Meridith Shepherd (parent of Ethan Shepherd) 
816-582-9090 
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Coffman, Robin 

From: 
 Thursday, November 17,20114:10 PM 

To: Commissioner of Education 
Subject: Thoughts re KCMSD 

Dear Commissioner Nicastro: 

I am a KCMSD parent. We enrolled our child in the District after she eliminated all other 
possibilities for herself due to disruptive behavior caused by early childhood neglect and 
trauma. In the 2.5 years she has attended KCMSD schools she has become a motivated, achieving 
student with a genuine love of learning. Her teachers, both traditional and Teach for 
America, have been excellent and committed to her success. The standards-based practices 
implemented last year were a major factor in her improvement. We have another child who will 
be transferring from a charter to a KSMSD school next year. 

We are a middle-class family. We live in a neighborhood where nearly every child attends 
private and charter schools. Our friends do not believe us when we tell them that we are 
having a positive experience as KCI~SD parents. They only know the reputation of the District 
and what they see in the media. They are also familiar with the broken promises made to the 
Southwest Early College Campus by the District administration. 

I have attended numerous school board meetings.to try to figure out why there is such a 
disparity between our experience and the way the District is perceived. I have also attended 
many other public events designed to create a positive connection to the community. I have 
met a lot of citizens, not just parents, who understand the importance of a healthy school 
district to a vibrant city. 

I have been impressed with several members of our school board. I believe that they are 
largely committed to our students. I would not want to see this fresh, energetic group of 
people lose their involvement with moving the District forward. They have done a lot to 
convince parents and other community members to invest in the District. For those who have 
been paying close attention, they have built quite a bit of trust, as evidenced in organized 
activities for maintaining the current board. 

At the same time, I agree with civic leaders that more must happen than merely a minimal 
accreditation, and I do not think the current arrangement gives enough support to the board 
to carry the District all the way to where it needs to be. 

I would like to see a District that will attract families from all income levels. Currently, 
wealthy students attend private schools and low-income students attend KCMSD schools. We have 
moved from white flight to middle-class flight in our urban core, and this is not 
economically or socially sustainable for our city. Since, sadly, Black and Latino students 
comprise the majority of low-income students in our area, this is widening Kansas City's 
racial division, which is also very unhealthy. 

I hope that you will be able to create a framework that will bring the vitality of the 
elected board, engaged parents, teachers, AND the civic leadership together. I hear language 
that the civic leadership is attempting a "power grab" and I think this perception is tragic. 
The goal for the civic leadership should be to help all students reach maximum potential and 
thereby improve the economic health of the region. They seem sincere to me in this direction. 
We have, for the first time in decades, a mayor and city council who have stated a commitment 
to the success of the District. I believe the current board needs the help of mature 
community leaders who can bring a vision of transformation to reality. This will require 

http:meetings.to


expertise~ diplomacy~ and a structure for governance that does not polarize advantage vs. 
disadvantage. 

I see the administrative structure as something needing closer examination. After the debacle 
of how Dr. Covington left Kansas City~ I have not seen focused attention from the 
administration on regaining accreditation. They chose~ for example~ to create a rebranding 
campaign at the worst possible time~ but their emphasis on public relations has not been 
consistent when faced with a p/r nightmare of a shooting at a football game. The school board 
has been taking the blame for the actions of this and the previous administration~ but they 
do not have the power or influence to direct staff. When they try to hold staff accountable~ 
they are accused of micromanagement. I believe this is a structural problem~ not a personnel 
problem~ and something the new body should examine. 

I wish you the best of luck with the challenge you have before you. Please let me know if you 
have any questions. 

Sincerely~ 
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Dlckey. Kenl 

From: tltaunton@kc,rr,com 
Sent Friday, November 18, 20'1110<31 PM 
To: Commissioner of Education 
Subject: Kansas City Publ·e Schools 

Dear Or, Nicastro: 

It '",as a pleasul'e to meet yeu wit": Of', Stansberry at Panera Sread before the town hall meeting on 
Tuesday, 1 appreciate your efforts to help the Kansas City Public Schools. 

Some time ago 1 returned the feedoack form that you reque$t~d at ~he fi~st town hall meeting; 
indicating that I opposed the appointment of any type of oversight committee or board for the 
Kansas City Public Scpools. Over the past S years 1 have observed or participated on several task 
forces/committees for the District, with mixed results, At this time I I believe that an external 
oversight committee will be distracting) disruptive, and demoralizing for the Board) 
administration, and t€>ochers) and, th\l$, will impede their pf'Qgress in implementing the 
MSIP/Transformation Plan. 

After listening to your comments and responses to questions from the audience at the town hall 
meeting on November 14, 1 have a better under$t~nding of your concern about the ramp~up to State 
control i~ the District fails to obtai~ accreditetion in 2014. Nevertheless; I still cannot see 
that the benefits of a Monitoring and Assistance Team or a Special Administr8tive Board at this 
time are worth the disruption and stress for the District leadership and staff who neeCl to be 
focused on implementing the MSIP/Transformation Plan to improve stu~ent a<hievement, 

If you cannot see moving for'ward without an oversight mechanism) my suggestion would be to initiate 
a monitoring and assistance team to focus on ongoing, productive communication with oarents and the 
community around student achievement. r see core members of the team as District le8ders who are 
accountable for parental irlVO} vement and community engagement. It seems that such a focus, 
including redefining parental involvement, wOvlo be most likely to make a difference) given the 
iSSueS surrounding communication and your strong statements on Tuesday evening that parental 
involvement and community engagement around student achievement is a critical factor for successful 
school districts, 

examples of District leade~s who could be inclJded On a team focused on communication with parents 
and the community are Supt, Or, Stephan Gr€~n~ Executive Director of Public Relations) Eileen 
Houston-Stewart; DAC Member, Jame:kia Kendrix; AFT President) Andrea Flinders; and either Pre-seident 
Airick Leonard West or Joseph Jackson frow the District Board of Directors. Examples 0+ members 
from the broader community are Gertaro Ruh~ Senior Advisor for Community and IntergQvernmentgl 
Affai('s, Office of Vie Mayo"; Pastor l'lichael Brool<sJ City Council; Janet Parks, Education Task 
Force, Metro organization fOI" Racial and Econom::c Equity; and !"'dke ,'>'!adas> Execu~ive Director, 
LULA( National Education Service Center-Kansas City. 

Again, I appreciate your commitm~nt to assuring that our schohrs get the quality education they 
deserve. Thank you for toe opportunity for input ~o your plan for assisting the Kansas City 
District . 

Sincerely yours) 
Rama Lee Taunton, phD 
Professor Emerita) universiry of Kansas 

School of NurSing 
4417 wyoming St. 
Kansas City, MO 64111 
816,561'0560 
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Dickey, Kelli 

From: Pam Kingsley (pkingsley1@kc,rr ,com) 
Sent: Friday, November 18, 2011 11 :33 AM 
To: Commissioner of Education 
Subject: private 

Good morning Chris, 

I have called you Chris because I've often prayed for you and will cont inue to pray for you as you attempt to tu rnaround urban 

public education in our state -school by school. I believe in you and with God's help, I'm confident you can make great 

improvements on behalf of our students. By way of reintroduction, both my daughte rs attended the KCMSD, the younger one 

graduated in May of this year. I've been both a SAC chair and DAC officer and Title I officer in my often futile efforts to 

effectively reform the dist rict. Previously, I've emailed you about the fa ilure to write and implement constructive and compliant 

Schoolwide Programs in our district schools. 


Today, I write you with regard to the monitoring committee: I strongly urge you, for the sake of the students, not to fall into 

t hat political quagmire. It will only lead to more chaos. 

If you choose to usurp the will of t he electorate who, fo r better or worse, elected the school boa rd, you will open the doors to a 

power struggle t hat wil l surely resu lt in the breakup of the district. 

And, fran kly, some hope you will usurp and hasten the demise of the district . 


I understand both Clinton Ada ms and his sister, Gwen Grant, are campaigning for pos itions on the committee . Both have long

standing and well-publicized repu tat ions for being highly divisive. 

Most recent ly, t hey have pitted themse lves aga inst airick leonard west. It goes way back. Simply stated, Adams & Grant 

repre sent t he old guard, the old way of doing business - patronage at its most detrimental. 

West represents a large const ituency of forward thinking, educated blacks (and wh ites ) who have witnessed the devastating 

results of th is patronage and are dedicated to improving the public ed ucation system here. 


I know we "need to do something", but th is is not a viable option. 


Godspeed as you struggle with th is decision. I wi ll continue to support your effo rts regard less of your decision. I know 

ultimately, God is not deterred and perh aps break ing up t he district is the best hope for t he children. 


Pam 

Pam Kingsley 
8 16· 506·5060 
55 35 Oak S1reet 
Kansas City, MO 64 11 3 



Dickey, Kelli 

From:   
Sent: Saturday, November 19, 2011 1 :24 PM 
To: Commissioner of Education 
Subject: Addendum Fwd: Thoughts re KCMSD 

Dear Commissioner Nicastro: 

I have thought more about this subject since I wrote to you on Thursday. I have also had occasion to spend more time 
with advocates of the Our Voice contingent, composed of DAC and Union members. 

As sincere and well-meaning as !.he invo lved parents are, L do not feel that they are equipped 10 advise on the best 
educational choices for all the children who reside within the current boundaries ofilie KCMSDIKCPS. As a parent 
and citizen, I hope that you wjll choose an option that will offer expertise that has not already been utilized. I think the 
points made by Do 
The Right Thing For Kids are very valid. 

 

Begin forwarded message: 

From:  

Date: November 17, 20114:10: 14 PM CST 

To: "commissioner@dese.mo.gov" <commlssioner@dese.mo.gov> 

Subject: Thoughts re KCMSD 


Dear Conunissioner Nicastro: 


r am a KCMSD parent. We enrolled our child in the District after she eliminated all other possibilities 

for herself due to disruptive behavior caused by early childhood neglect and trawna. In the 2.5 years she 

has attended KCMSD schools she has become a motivated, achieving student with a genuine love of 

learning. Her teachers, both traditional and Teach for America, have been excellent and committed to 

her success. The standards-based practices implemented last year were a major factor in her 

improvement. We have another child who will be transferring from a charter to a KSMSD school next 

year. 


We are a middle-class family. We live in a neighborhood where nearly every child attends private and 

charter schools. Our mends do not believe us when we tell them that we are having a positive 

experience as KCMSD parents. They only know the reputation of the District and what they see in the 

media. They are also familiar with the broken promises made to the Southwest Early College Campus 

by the District administration. 


I have attended numerous school board meetings to try to figure out why there is such a disparity 

between our experience and the way the District is perceived. I have also attended many other public 

events designed to create a positive connection to the community. I have met a lot of ci tizens, not just 

parents, who understand the importance of a bealthy school district to a vibrant city. 


mailto:commlssioner@dese.mo.gov
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J have been impressed with several members of our school board. I believe that they are largely 
committed to our students. I would not want to see this fresh, energetic group of people lose their 
involvement with moving the Dislnct forward. They have done a lot to convince parents and other 
community members to invest in the District. for those who have been paying close attention, they have 
built quite a bit of trust, a.;; eVldenced in organized activities for maintaining the current board. 

At the same time, I agree with civic leaders that more must happen than merely a minimal accreditation, 
and I do not think the current arrangement gives enough support to the board to carry the Distri<...i all the 
way to where it needs to be. 

1 would like to see a District that will attract families from an income levels. Currently, wealthy students 
attend private schools and low-income studmts attend KCMSD schools. We have moved from white 
flight to middle-class flight in our urban core, and this is not economically or socially sustainable for our 
city. Since, sadly. Black and Latino students comprise the majority of low-income students in our area, 
this is widening Kansas City's racial division, which is also very un..healthy. 

I hope that you will be able to create a framework that will bring the \,itality of the elected board, 
engaged parents, teachers, AND the civic leadership together. I hear language that the civic leadership is 
attempting a "power grab" and I think this perception is tragic. The goal for the civic leadership should 
be to help all students reach maximum potential and the;-eby improve the economic health of the region. 
They seem sincere to me in this direction. We have, for the first time in decades, a mayor and city 
council who have stated a commitment to the success of the District. [believe the current board needs 
the help of mature c'{)mrnunjty leaders who can bring a vi.sion of transformation to re.aJity. This will 
require expertise, diplomacy, and a structure for govemance that does not polarize advantage vs. 
disadvantage. 

I see the administrative structure as something needing closer examination. After the debacle of how Dr. 
Covington left Kansas City, I have not seen focused. attention from the administration on regailling 
accreditation. 'They chose, for example, to (...""Tcate a rebranding campaign at the worst possible time, but 
their (..mphasis on public relations has not been consistent when faced with a p/r nightmare of a shooting 
at a football game. The school board has been taking rbe blame tor the actions of this and the previous 
administration, but they do not have the power or influence to direct staff When they try to hold staff 
accowltable, they are accused of micro management. I believe this is a structural problem, not a 
personnel problem, and somefr.ing the new body should examine. 

I wish you the best ofluck with the challenge you have before you. Please let me know if you have any 
questions. 

Sincerely, 
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Feedback Form 

State Monitoring and Assistance Team 


These comments reffect my current understandinfj of the situation confronring 
Kansas CIty Public Schools. 

There are competing tensions. One involves the day-tD·day administration and 
implementation of distnct resources, The ot.her involves the accountability of 
decisJ()n makerS involved in that process, 

"M$IP 5 1$ written so that local schoo! bOards of education and adm/()Jstrarors 
ret;,!'n the duthonty to determine iJncf prioritize resources to benefit thel, 
students' educf,ftiOf) ,"from Crosswalk for MSIP 4 to 5. 

Thus# consequent Sthte. intervention means there IS some loss of that locaf 
authority to determine and prlor1tjze resources, 

At recent board ilind town meetings, Commissioner Nicastro has spoken about the 
need for community support and engagement. There!$ concern that it Is unlikely 
that Kansas Clty wdi meet full accreditation dunng the next two and a half year 
penod. For the State, there is a 

Desire net to fepeat St louIs experience 
Belief that a longe; period of transition is :'Iecessary 
Hope to provide that transition by settjng Up.3 State MonItoring Assistance 
Team 

At the same time there is the Imminent los$ of power to engage the convnunity as 
the voter-controlled process is changed to a state interventtor process, 

The problem is whether by aCting now on expectation of failure, in reality an 
urstab!e environme.nt ($ created which IS likely to undermine communjty 
engagemert and fulfil! the low expectation, or not. 

Cti;rens can hold ar e!€:cted board accountable through thefr vote, That cannot oe 
said for an appointed group of people, 

So, how to avoid losing community engagement? 

Actively seek community engagement in transItion preparation. 
• 	 Contlnue with cu:rent environmenLe!ected board until June of 2014, if not 

beyond. 
Allow sixty days to identify members of SMAT and verifY thelf' demonstrated 
performance to work effectively if) a team envIronment and without Separate 
agendas for personal aggrandizement or benefit to a particular group. 
Rigorously checK out their performance alid commitrr.ent, 
Require commitment of one year at minimum. 

DeCoursey - State Monitoring and Assistance Team 1 of 4 
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Publically recognize distnc1: and community accomplishments (:If past two 

years. 

Seek cut assistance and perspective from existIng corporate and community 

partners. 

Clarify fer the publiC the difference between district performance and student 

achievement stMcards, Describe difficultiES in achieving each. 

SMAT, togeth-er with S.uperlntendent and Cabinet, work through eXlstfng 

DIstrict plans and set priorities for use of resources. Invite input from the 

Cere te2m1 of the KCMSD Strategic Planning process. 

Create performance standards for State Monitoring Assistance Team, 

Meet bi-weekty to treck fluid (ii:!l{Ure of district events and to focuS effort on 

different aspects of their work, dealing with each performance and 

achiever:lent standard on a bi-tnonthly basIs, (about three standards per 

meeting) 

Follow policy governance mode; of monitOring SMAT compl'iance with 

published quarterly 5tatements and presentations at an open meeting to a 

loca! group composed of a representatIve from each area of interesLbusiness 

leaders; civiC leaders, city council, schoo! board members, district partners, 

district cabinet! teacners, princlpals, District Advisory COll(lcil, and non-profit 

agencies that serve our fumilies, {nine people} making sure that minority 

groups are represented proportionate to their reSIdence in the district. 

Acknowledge and check-out the validity o.f the recommendations of that 

group! reporting back on ratIonales for accepting or rejecting 

recommendations 

Report back to DESE on monthly basiS, progress toward goalS. 


~ 	 Distinguish pubhcal1y the dlfferences between MSI? monitonng and SMAT 
monitoring and their relationship to one another. 
Utilize consultants (for Board and for DIstrict) whose skills fit the needs in our 
urban commumty. 
Keep all work transparent and maintain all communication :tnes. 

Keep reports brief, focusing on essentiafs. Crosswalk document is a useful 

mode!, Ider.tify!ng consensus, rationales, and recommendations. 

pay team at same !evel pay State B03rd meml>€:rs. 


Characteristics of members 
Not all members will have all characteristlCS. R.ather the group as a composite wou!d 
have these strengths, 

Resident of Kanse.s CIty - all 
(Consultants can be from anywhere) 

• 	 Abitity to communicate, to artlcuiate. we.!1 - all 
DiverSe in rac.e and ethnlcitv 
Commitment and abUlty to I!sten to all different kinds of Deople and to hear 
thejr message, 

.. 	 Good ~€aJth and ability ~o pnoritize in personal l;fe, - aiL The work wil! be 
draining, 

• 	 Fo.cus not on degrees held or titles, but effective performance 111 team setting 
and in field of expertise, 


~ Fu!ly commItted tc this work and able to set aside time for this wDrK 

+ 	 Some young people fur energy and creativity, Some older people for wisdom 

:,nd expenence. 
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Some who are people oriented, some who conceptualize and analyZe well 
Some who can listen and bring focus to the essential pieces of tangential 
discussions, 
Respect of others time and energy wIth ability to keep track of time spent 
Ablhty to plan meefll"lgs d create agendas relevant to needs. 
Some who can fonow through, who can be persistent, whO h~ve sense of 
detail 
Some who have sense of humor and who can lighten the tensfon 
Some who have vision, who think differently, 
SOm€' who are organized, some who areJlot 
Some who can predict consequences of proposed solutions 

~ 	 Include these categories of experience; elementary and secondary 
instruction, classroom management understanding of how groups wok, 
business and schoo! flrance, understanding of dliferences betweet'l school and 
business goals and admirllstratlon, plan implementatIon and operation, 

The foliowmg IS provided solely as a means of creatIng context For the opinions: 
expressed, 

Personal beliefs: 
In partiCipatory democracy and need for critical thinkers to maintain our 
democr~cy 

* 	 In quaHty education as basic too) for socia! and economlc mobility 
1:1 Power of communities to contribute and to make Change 

In Responsibility to Follow through on beliefs and promises 


EXperience; 30 years in the field of education-

Teacher of high School social studjes in C!eveland and Chicago pUblic schO(lis, 
Dua! graduate degrees from the University of Chicago 
Assistant professor of rm;tory and education ,n Illinois, Gec-rgia, and Kansas 
UniV!?NHtles 
Administration of Chapter 2 grants to 572 private schools in MO 

• 	 Cc-r.sultant In fields of education and IT. 

Re.searcher til KCMSO schoo!s for University of MI(:h!gan 

Member of Steering Committee fer Strategic PlannIng Process 


• 	 Member of KM5D budge'.: oversight committee 

As an [ndivldua! I have particIpated in the work of Communities Creatfng Opportunity 
at Visitation Parish. ceo is a metro-wide, faith-based community organit:ing group 
active in Kansas City for the past 30 some years. Congregations respond to the 
concems of theIr members and seek solutions by lIstening, res6,arching and holding 
cooperative public 9ather~ngs that bring decision makers together with thOSe 
Influenced by their decJslons. 

• 
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Visitation CeQ (Commuf'ities Creating Opportwnity) since 2003 hl')s actJve!y 
listened, and ~es shared our vision to strengthen parent &: communrty 
mvolvemef'lt in publiC schoofs, ihe Schoof Disrr,!ct is i?ccQuntab/e to the 
community, 

o 	 Continuing relationships with Sorder Star parents, liNe workers, 
teachers, principals 


c Active participation in Border Star SAC and PTA 

o 	 Regular a~endance at SChool 8aard meetings, SAC and DAC meetmgs, 

Education Reform Task Force meetings, district sponsored town 
meetings, national trainings in organizing for better publlc education 

o 	 Research meet:r.gs with union leaderS, 5uperinte11dents, scheel board 
members, state schoo! board members and legislative representatives, 
parents, teachers, students, UNC leaders, admir,lstratlve staff, charter 
schoo! leaders, 

" 	 Voter education forums for superintendents, schoo! boaro and mayoral 
candidates with attendances ;30g1ng from 2.50 TO 350 

c RecrUitment of 10 parishioners to serve on KCMSD strategic planning 
process 

o 	 Sponsored natlonal training of KCMSD parents]n corn;nunlty 

organizing 


o 	 Supported other ceo congregations in their education work for youth, 
safety and coHege opoortuf)ities 

!Jf~ UM j)J!d(.(/~7 
,,§;;l9 Gel r;uJ ~

k..UUr) t.,¢:;//3 

b-~(;p~$etA1 @ J>.~f1:tl46'11t. JlJ 
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Dickey, Kelli 

From: Coffman, Robin on behalf of Commissioner of Education 
Sent: Tuesday, November 22, 2011 9:38 AM 
To: Dickey, Kelli 
Subject: FW: Kansas City Public Schools 

Support for elected board. 

Robin Coffman I Chief of Staff I 573 .751.7602 I dese.mo.gov 

From: Raddant, Mark [mailto:raddant@matthewsintl.com] 
Sent: Monday, November 21, 2011 4;03 PM 
To: Commissioner of Education 
Subject: Kansas City Public Schools 

Ms. Nicastro, 

I am a parent of a Kansas City Public School student. He is our third child to go through the District. 

Our first went during the Magnet School Desegregation building spree, and attended the Science and Math magnets in South 
Kansas City and then went on the become our first student at lincoln College Prep. 

Over these nearly twenty years, I have attended School Board meetings off and on. At first, the District was so obviously a 
patronage system it was a wonder they mentioned students at all, except as a conduit for funds. 

The current Board is the best and most functional Board in the time I have been in attendance. 

The Superintendent is finally not some gold rush seeker but a person with interest and investment in the Kansas City area and 
who came to his position not as a result of some National Job Search bent on maximizing career value and income, but as an 
appointee after the leadership position was vacated. 

The community has finally come together to support the District. During the school closing episode, which was a wrenching 
experience for many in the community with and without students, rancor was surprisingly light and support for the greater good 
was surprisingly strong. 

The three conditions above have never before been in evidence for twenty years. Now they are present at the same time. We 
also have a mayor and Police Chief who support the schools, and who are supported strongly by the Kansas City community. 
This is as close to a "perfect storm" for positive change in the District as you are likely to have. It id difficult to understand how 
the State would ignore these positive conditions and squash the nascent renewal of the District. 

It has been a long and complex road to get to this point, Ms. Nicastro, but Kansas City Schools have a community which has 
shaken off the shackles of past traditions and moved toward positive support. Please reward the progress with recognition, give 
us a chance to continue our progress, but continue to hold the District responsible for high level expectations-leadership and 
students alike. 

Thanks, 

Mark Raddant 
816-260-3442 
5708 Grand Avenue 
Kansas City, MO 64113 
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Dickey, Kelli 

From: Jennifer Wolfsle Oggraham@yahoo.com] 
Sent: Friday, November 18, 2011 6:58 AM 
To: Commissioner of Education 
Cc: Stansberry, Tony 
Subject: Another answer to your "burning" Question 

Dr Nicastro, 

I was one of the parents that had the pleasure of meeting with you and Dr Stansberry and I wanted to say thank you for making 
the time to listen to all the constituents. While a simple task, I know it takes a lot of time and effort. 

In reflecting a little more on your question about "why now" the sudden interest of everyone in addressing the KCPS, I'd like to 
offer two observations. 

It's no secret that when Dr Covington was here he spent a good deal of time courting the business and civic leadership in order to 
assist In the strategic planning and turnaround of KCPS. Something complelely necessary If you're gOing to have a/l 
constitu enCies represented . Dr Covington was a very charismatic and charming personali ty that I thi nk many of the leadership 
believed in and put themselves out on a limb to publicly support .. . something they had not done willingly in the past While many 0 

us who had part icipated in the strategic planning process and other district initiatives were disappointed in Dr Covington's abrupt 
resignation,1 believe the business/civic leadership felt a greater sense of betrayal and embarrassment for allowing themselves to 
be used 

In situations such as this people usually fall into tINa categories; those that ackno\tVIedge and take responsibility for what has 
happened and those that blame others. As parents, we readily admit we had a hand in getting KCPS into its current predicament, 
but we are also willing to be a part of its solution, in whatever form that takes because we have the best interests of our children a 
heart and always have. I can't say the same for the business/civic leadership. If they had truly been concerned with the welfare 
of our children, they had the last 20 to 30 years to field and support candidates for the school board, but chose not 10. ThiS leads 
me to believe that their sudden interest in KCPS is disingenuous and instead is the result of selfish pride. 

Thanks again for your time , 

Jennifer Wolfsle 
913-707-2550 
jggraham@yahoo.com 

mailto:jggraham@yahoo.com


Dickey, Kelli 

From: Mark Williamson (williamsonm@delasallecenter .org) 
Sent : Friday, November 18, 20115:08 PM 
To: Commissioner of Education 
Subject: Message From Mark Williamson - DelaSalie Education Center, Kansas City, Missouri 

Dear Commissioner Nicastro, 

DeLaSalle Education Center, while onl y in its second year as a University of Missouri - Kansas City sponsored charter 

school, has been providing education services to high- ri sk, urban core children fo r 40 years. 


'Through a system that incorporates on-site behavioral health services, individualized instruction, and experiential 

learning, DeLaSalie students receive the support they need in order to realize academic growth. Given the rigorous 

expectations, both academic and behavioral , that we place on our children, this approach requires so lid relationshlps 

between our children and all sta ff. 


Because we have considerable knowledge and positive experience in serving thi s particular population, 1 would like to 

offer our assistance as you work with Kansas Ci ty Public Schools. If you think we can be of help, pJease let us know. 


MarkW 


Mark S. W ill iamson, MBA 

Executive Director 

DeLaSalle Education Center 

3740 Forest Avenue, Kansas City Missouri 641 09 

816-561-4445 Ext. 239 

www.delasall ecenter.org 


http:ecenter.org


, '1, 

i 1i1S/2011 

DL Chris Nicastro 
Missouri's Education Commissioner 

Dear Dr. Nicastro, 

These are challenging times for the Kansas City Public Schools, With all the news about 
the district. our schools and, most importantly, our students, I would like to find out how 
professionals like me, within thedistnct, might assist In your efforts to advance efforts to 
better serve our students. 

My co-workers and I are professionals who are committed to the success of these 
students, the district and the Kansas City community. In the classrooms where we have 
worked, we have done our best to diagnose our students' needs, design and facilitate 
instructional programs to promote learning and engage our students, artfully. As a 
result, our students have shown consistent gains academically and socially. 

My pre-k classroom at Carver Dual Language Elementary is one of the most successful 
pre-k classes in our district and in the State of Missouri. I would like to invite you to pay 
a viSit to my class and to other classes within our schooL By seeing our school, its 
faculty and our extraordinary students, you will be better informed about both our 
challenges and opportunities. 

Thank you for your time, I appreciate your attention to our district our children and our 

comm un ity. 
~ 

C, 

Respectfully, JM~'7~ ~ 
Dr. Elehea AfLsli! .. c;;"\...) 

,t , I .J 'A .. 
\ ;'~_--,/ -V'. , 
,~/ 



Dickey, Kelli 

From: Coffman, Robin 
Sent: Monday, November 21, 2011 1 :03 PM 
To: Dickey, Kelli 
Subject: FW: (no subject) 

Robin Coffman I Chief of Staff I 573.751.7602 I dese.mo.gov 

From: DESE Communications 
Sent: Monday, November 21, 2011 12:53 PM 
To: Coffman, Robin 
Subject: FW: (no subject) 

Dana Keilholz I Communications I 573.751 .31169 I dese.mo.gov 

From : ROBERTEMIL@aol.com [mailto:ROBERIEMIL@aol,coml 

Sent: Sunday, November 20, 2011 5:08 PM 

To: DESE Communications 

Subject: (no subject) 


Oear Or. Nicastro, 

I understand that you are under a lot of pressure to make a Change in the KCMSO but something has to change' 

I ran for the school board last year and lost but I learned a 101 about 20 to 25 years of cronyism and handouts. I am a product of 

this district in the '405 and my parents were immigrants and I did not read very well bullhe ' system" brought me though to the 

point thai I ended up with a professional degree in dentistry. The children do nol have that same opportunity now. 

I was also on the Park Hill school board in the late 70's and early 80's and we did have our problems but nolthe problems in KC. 

We have a high crime rate and babies having babies due to a poor educational offering that the "poW8fS thai be" have been able 

to control for many years. Something needs to change!!!!!! 

Bob Peterson 


mailto:ROBERIEMIL@aol,coml
mailto:ROBERTEMIL@aol.com
http:dese.mo.gov
http:dese.mo.gov












































Dickey, Kelli 

From: Jim & Belty Crooker Uocrooker@ecckc.com) 
Sent: Friday, November 18, 2011 4:04 PM 
To: Commissioner of Educalion 
Subject: FW: Concerns for the KCMO School OistrictChildren 

From: Jim & Betty Crooker fmailto:jocrooker@ecckc,com] 

sent: Friday, November 18, 2011 11 :22 AM 

To: 'commissioner@dese.mo.goY,' 

Subject: Concerns for the KCMQ School DistrictChiidren 


Dr. Nicastro: I have been very involved in the Ivanhoe area for twelve years working with children and parents . I tutor at Faxon 
week ly. I applaud you for the concern you have for our children. I have attended you r open forums. Your leadership in making 
change is so needed·······twenty plus years is too long for the inadequa te education of our children. You are right on target with 
your concerns. Children cannot read in the 3rt! through 61h grades that' am tutoring-------these children are not dumb!! 1 1 
strongly support you and sincerely hope that the action plan for change happens December I. I along with others have 

attended all KCMO Board Meeting for four years-------the Board's behavior is a travesty for our children-------the number one 
question has not been " is it good for the children" but "is it good for the adults". Please stand strong and bold for our 
chi ldren. Betty Crooker 

1 

mailto:commissioner@dese.mo.goY
mailto:Uocrooker@ecckc.com


Dickey, Kelli 

From: Coffman, Robin on behalf of Commissioner of Education 
Sent: Tuesday, November 22, 2011 9:34 AM 
To: Nicastro, Chris 
Cc: Dickey, Kelli 
Subject: FW : KCMO School District 

From: Gary Goebel [maitto:ggoebel@krtekreales1ate.coml 
Sent: Monday, November 21, 2011 4: 33 PM 
To: Commissioner of Education 
Subject: KCMO School District 

Dear Dr. Nicastro, 

Thank you for your work in our State of Missouri. I was in attendance at your meeting with the KC School Board on Monday the 
14th. I appreciate your professionalism and patience, especially your patience. I am a proud father of two daughters who have 
graduated from the KC District and a third daughter who is currently anending Lincoln Prep. I actively worked to elect two 
members to existing board. Mr. West was not up for reelection, but I support him in most of his actions regard ing our scholars. 
have suggestion on how to run the District in 2012: 
1. I ask the State to appoint Mr. West as President of The New Committee. 
2. Mr. West will \hen propose a slate of eight persons to be reviewed by the State. The proposed slate can be existing Board 
members but they do nol have to be. 
3. The State has the right to select any six of the eight. The State can use whatever process they wish to ratify the final six 
Committee members. 

There are some advantages to my proposal: 
1. We do not have much time, so lets hit the ground running. Hopefull y Mr. West has learned enough in the past few years to 

name the besl people to this Committee by January 1, 2012 

2. Included in this new Committee may not be some the Board members I support, but that is risk I have to take 

3. The above allows the State some say as to who is on the Committee. I would anticipate that you will be working with Mr. West 

on your suggestions prior to January 1, 2012, so on January 3rd you can announce your decision 

4. Lastly I hope Mr. West chooses eight citizens of Kansas City, but once again that will be up 10 the two of you. Sorry the above 

does not sound very Democratic, but I am not sure the Citizens of the Slate of Missouri have as much patience as you have, 816· 

564·5010 Sincerely, 

Gary l. Goebel CPM Governor Elect Kiwanis International 




Dickey, Kelli 

From: Clinton Adams [cadamsjrlaw@swbell.net] 
Sent: Monday, November 28. 2011 3:35 PM 
To: Commissioner of Education; DESE Communications 
Cc: Nietzel , Mike 
Attachments: Statement in re State Intervention_Nicastro Letter - 11 .28.11 .pdf 

Commissioner Nicastro: 

Attached hereto is a statement submitted on behalf oftha Urban Summit, an association of African American elected & 
appointed officials and community-based organizations. 10 addition to the Urban Swnmit , the statement is submitted 
by the Civil Rights organizations in our conuTIlmity (except the N Mep) and the Black Chamber of Commerce of 
Greater Kansas City 

Although the deadline for public comment has passed, it is important that you, the State Board, and Governor be 
apprised of the position taken by, what is in effect, the collective organized leadership of the African American 
community. 

If you have any questions about our position or need any add itional infonnation, please contact me. 

Good luck as you proceed and please don't be deterred by threats of li tigation from those who put ad ult interests above 
the education of our children. The status quo is not acceptable. We are prepared to j oin any fight for meaningful change 
to properly educate our children. 

CLINTON ADAMS, JR. 

Anomey at Law 

324 E. 11'" Street, Suite 1700 

Kansas City, MO 64106 

816.221.8567 Phone 

816.472.U31 Fax 

CONFIDENTIALITY NOTICE. T"ltis ,,-mail and accomp<ln.·mgdocwmorll. ifan.¥. /;O,t/am con!uf",niDl informllllon ~/ondng 10 lite under whiclt mav ~ /ef[ul/y pri.·i1t""gM The '"formaMn 
is intmdtd only for Ilte .....e oflhe imi(l"idual orentll)· fWmM abm·.,. Anolit" d,sclosure, cop-.'inK. dlSlribu~'on or II!(> laking ofon," aClion '" rdiurlCe on lite CIMInIIS oflitis t-fMillranJminion 
is slriclly proltibilM Ifyou are nol Ihe inlf'ndf'li recip"," L pleas., nOlify Ihe u nder Immediale(I' by replying 10 Ih,s mtSJa~ and des/ro." all copif$ oflh., arig",a! message 

1 

mailto:cadamsjrlaw@swbell.net


28 November 20 I I 

VIA emailto:Commissioner@?DESE.MO.Gov:Communicalions@DESE.MO.Gov 
Dr. Chris Nicastro. Commissioner 
Missouri Department of Secondary and Elementary Education 
P.O. Box 480 
Jefferson City, MO 65 102 

For more than a generation, the Kansas City, Missouri School District (KCMSD) has failed to 
properly educate children. Our schools are plagued with abysmally low achievement \evels and 
hi gh dropout rates. Many of those who do graduate are functionally illiterate. Chi ldn:n who arc 
dependent upon the KCMSD fo r an education and the taxpayers who pay for it deserve bt:tter. 
The inability of the Board of Di rectors of the KCMSD to provide an efficacious educational 
delivery system is a breach of their dut)' 10 govern the school district productively. The historical 
and chronic failure of tile KCMSD to adequately educat~ our children is inIOle r(lble . 

Co llective ly, Ihe current board lac ks the erudition, acuity and intellectual vi£O{ needed to 
tr3nsform the KCMSD and lead il to full accred itation. ImcrvcllIion by Ihe State Board of 
Educst ion, in accordance with law, is warrnr)1ed. You should appoint a Stale Administrative 
Board (SA B) witn unfenered aUlhorit y 10 govern and admin ister the KCMSD. Because the 
dist rict will lapse in two years unless it achieves accreditation Status (an accomplishment al l 
agrl:t' is impossible), il wou ld be unCair LO studenlS to delay meaningful action. There is no 
compelling reason 10 wail. 

The current board shou ld be relegated to advisory s.tatus with a primary focus on improving 
parental involvement and t:ommun ity engagement. There is a need to increase Ihe number of 
parents who understand and embrace their role and responsibi lity in their child 's academ ic 
success by being attentive and supportive advocates of the student and for the schoollhcy anend . 
Tho!re is also a need for pannership~ with community~based organizations 10 provide tu toring 
and after-school programs to augment and enrich classroom instruction. Additionally, 
entrepreneurial and philanthropic organizations are needed to contribute financial and humon 
resources to enhance student~ leaming experiences. As elected officials, schoo l board members 
shou ld be well su ited to develop and foster the relationships necessary to forge productive 
partnerships and foster a culIure of effective parental and community engagemenl. This wi ll 
allow them to continue to serve their constituents. 

The SAB must be comprised of well-educated and highly mteliigent individuals with empirica l 
knowledge of the cha ll enges facing the KCMSD. Bu~ine$s alld civic leaders (and their conferees) 
who have observed from afar should not be appointed. Those loath to cQllaborate with authentic 
Afri can Am.:riean representatives should not have any authority over the ~ducalion of African 
American children. A paternalistic, imperious. and condescending business co mmunity, whose 



primary interests in the KCMSD have been the district 'S money and their own propel1y va lul::s. 
having a representat ive on any SAB is odious. Any such presence will make it difficult... if not 
impossible. for our constituents to embrace and provide th e support intervention will need. to 
succeed. 

Each member of the SAB mll st have a history of effective service on public boards or 
commissions and/or leadersh ip in community-based organizations. It is important that they have 
authenticity with the primary consumers of the KCMSO -the African American and Latino 
communities. 

·1 0 improve academic achievement leve ls, the KCMSD must have ri~orous curricul a tl nd 
engaging pedagogy. These will instill in every child intellectual curiosity and develop their 
capacity to assuage that curiosity . To that end. each member of the SAB must have the 
com mitment and ability to in stirute the radical changes necessary to impkmem a new and 
transfonnative administrati ve mode l for schoo ls in the KCMSD. A mode! designed tojumpstart 
the ed ucational delivery system via an infusion of social support and the dep\oyrnent of 
exceptional instructional lead ers into schools as teachers and principals w ith mandates to raise 
standards and expectations for each school community is essentia l. 

Encroaching on an e lected board is not something we take li ghtl y. The democratic process is 
inviolable to us in all but the extremely exigent circumstances facing the students, parents and 
patrons oflhe KCMSD. We can on ly support intervention and displacement ifwc are assured 
that the members of the SAB are better suited to address this crisis than the e lected board. 

After exhaustive deliberation and consultstion throughout the community, we have identified 
four (4) individuals who meet the aforementioned criteria and are Ihe individuals best qualified 
10 se rve on the SA B. We urge you to appoint them along with an individua l nominated by the 
Lalino community. If an intellectually organic transfonnalion of the system to provide a quality 
education for all students is a prioriry fo r the Missouri Department of Secondary and Elementary 
Education (as you have indiCJted) you wi!! appoint the following: 

Clinton Adams Jr., Attorney at Law 
Im mediate Past Chairman. Urban Summit 

Gwen Grant 
Pres ident & CEO, Urban League of Greater Kansas City 

Rev. Wall ace S. Hansfield, " 
Pastor. Metropolitan Missionary Baptist Church 

Rev . Sam Mann 
Pastor Emeritus, St. Mark Union Church 

Finally, we implore you to act in the best interests of our cnildren and not cower in the face of 
saber rattling threats of litigat ion. The expenditure of lUx dollars 10 wage a misguided lega l 
battle to retain political o ffice wou ld be an Ullconscionable and opprobrious breach of their 



fiduc iary duty, and we will do everyt.hing we can 10 lhwan any such effort by the school boa rd . 
All KCMSO resources must be expended to raise academic achievement and e lim inate 
achievement gaps. Paying lawyers to protect politicians is anathema. 

S~'ne""I Y~. " ~, A.. . ( (, 
~ ~l.:0-"--

B op James O. Tindall , Sr. 

Founder and Convener, Urban Summit 


Chuck Byrd 


Presiden t. B~m~.l.~ ~~meree of Greater Kansas City 


Gwen G"nl t:J"",- j;;:"l~
;dent & CEO, Urban'League of Grea[cr Kansas City 

~ J ' ''''' /II-\o--( ~ "<1,..1ev. Si.;n Mann 
C 

cc: Honorable Jay Nixon. Governor 
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