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PRIORITY AREA 
 
Success-Ready Students & Workforce Development 

 
SUMMARY 
 
The 1998 session of the Missouri General Assembly authorized establishment of charter 
schools. Renewal charter applications are submitted every five years. Kansas City 
International Academy (KCIA), that opened as Della Lamb Charter School in 1999, was 
renewed in March 2019. The school serves grades K-8. The State Board of Education 
requested a follow-up report on the school one year after renewal. 
 
Enrollment at KCIA has continued to increase. Student achievement as measured by 
MAP Performance Index on state assessments has also increased since last year. The 
Department of Elementary and Secondary Education has supplied current information on 
the school. The sponsor will present an update on KCIA. 
 
PRESENTERS 
 
Chris Neale, Assistant Commissioner, Office of Quality Schools; Victoria Hughes, 
Director of Charter Schools Office, University of Central Missouri; and Steve 
Fleming, Superintendent, Kansas City International Academy, will assist in the 
presentation and discussion of this agenda item. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



One-year Follow-up to Renewal

Kansas City International 
Academy

March 2020 University of Central Missouri, Sponsor



• Location: 414 Wallace, Kansas City
• Charter approved: 1998-1999 (10 year)
• Opened: 1999-2000 school year
• Grades served: K-8
• Renewed March 2019

KCIA Profile 2
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KCIA KCPS State

Asian 7.6 4.3 2.1

Black 63.0 55.8 15.7

Hispanic 17.4 27.6 6.7

Indian/Alaskan * .2 .4

Multi-Race 6.3 1.9 4.3

White 4.3 9.6 70.7

LEP 57.0 24.5 3.9

FRL CEP** CEP** 50.0

Special Education 5.2 11.7 13.5

Demographics

Data as of 2019
* Data suppressed to protect student privacy
** Community Eligibility Provision, meals free regardless of student income
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2016 2017 2018 2019

KCIA 36.9% 38.1% 66.7% No Request 
Received

KCPS 70.0% 63.9% 82.9% 64.5%

Annual Performance Report



6Achievement Data

2017 2018 2019 2017 2018 2019 2017 2018 2019
ELA Math Science

KCIA 217.6 258.6 264.5 166.7 188.7 211.6 183.1 204.2
KCPS 270.2 256.7 258.7 243.5 218.3 228.2 247.5 244.5
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2017 2018 2019

Operating Expenses $8,732,260 $8,603,170 $9,375,660

Capital Expenses $229,331 $755,576 $1,001,878

Philanthropy $3,971 $148,300 $123,328

Expenditure per ADA $12,250 $13,042

Per Pupil Expenditure $15,104

Financial Information
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Kansas City International Academy

Many countries, one awesome school! 



2019-2020 Updates

Student Enrollment
Attendance 
Staffing 
Instructional Programs and Structures 
Data Updates 
KCIA Partnerships 



The KCIA Journey: 
Where We WereStudent Enrollment 

● February 2019 Total Enrollment was 
632 students. February 2020 Total 
Enrollment is 664 students. 

● KCIA students come from 27 different 
countries and speak 16 languages. 

● 60% of KCIA students are English 
Learners. 

● 18% of KCIA students are refugees



The KCIA Journey: 
Where We WereAttendance 

92.9%



● 35% of KCIA staff is currently EL Certified
● 45% of KCIA will be EL Certified by the 21-22 

school year
● 87% of teachers returned for the 19-20 school 

year 
● 100% Leadership team retention for the 19-20 

school year 
● Additional translator added to accommodate 

large number of refugee students  

The KCIA Journey: 
Where We WereStaffing Updates 



● Updated Tier One instructional programs for 
ELA, Math, and Science 

● All certified staff receive observations and 
debrief from a coach or administrator twice 
per month

● Focused language study- RTI block for all ELs 
to receive at least 30 min of daily, direct 
language instruction

The KCIA Journey: 
Where We Were

Instructional 
Programs and Structures



The KCIA Journey: 
Where We Were

Data Updates
Math  



The KCIA Journey: 
Where We Were

Data Updates
ELA  



The KCIA Journey: 
Where We Were

Data Updates
Kansas City Public 

School Comparison  



The KCIA Journey: 
Where We Were

Data Updates
Kansas City Public ELL 

Comparison  



*Partnership with School Smart Kansas City for  
$750,00 from June 2019 - May 2022 to help fund 
the following:

- Co-teaching in our K-3 classrooms 
- ELA Curriculum (K-8) 
- Staff certification in teaching ELL 
- Nationally Normed and Criterion Referenced 

Assessments 
- Full time Therapist 

The KCIA Journey: 
Where We WerePartnerships 
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