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Missouri Charter Public School Application Cover Sheet Form 
 
NAME OF PROPOSED CHARTER SCHOOL  
Kansas City Girls Preparatory Academy 
 
NAME OF NOT-FOR-PROFIT 501(C) (3) ORGANIZATION THAT WILL HOLD THE CHARTER 
Kansas City Girls Preparatory Academy 
 
PRIMARY CONTACT PERSON 
Christine Kemper 
 
TITLE/RELATIONSHIP TO NOT-FOR-PROFIT ORGANIZATION 
Founder  
 
MAILING ADDRESS:     4550 Main Street #227 Kansas City MO 64111 
TELEPHONE (PRIMARY):   816.564.8381  
TELEPHONE (SECONDARY):    816.268.2570 
EMAIL ADDRESS:    christine@kemperandcompany.com  
 
EDUCATION SERVICE PROVIDER (IF APPLICABLE) 
Not applicable 
 
PHYSICAL ADDRESS OF SCHOOL (IF KNOWN) 
To be determined 
 
DISTRICT IN WHICH THE SCHOOL WILL BE LOCATED    
Kansas City Public Schools  
 
INTENDED OPENING SCHOOL YEAR FALL 2019 
 
ENROLLMENT PROJECTIONS 

 GRADE 

LEVEL 

PROJECTED 

ENROLLMENT 

 GRADE 

LEVEL 

PROJECTED 

ENROLLMENT 

SCHOOL YEAR 1  5 100 SCHOOL YEAR 6 * 5 - 10 590 

SCHOOL YEAR 2  5 - 6 200 SCHOOL YEAR 7 * 5 - 11 671 

SCHOOL YEAR 3  5 - 7 300 SCHOOL YEAR 8 * 5 - 12 744 

SCHOOL YEAR 4  5 - 8 400 SCHOOL YEAR 9 * 5 - 12 744 

SCHOOL YEAR 5  5 - 9 500 SCHOOL YEAR 10 * 5 - 12 744 

AT FULL ENROLLMENT THIS SCHOOL INTENDS TO SERVE GRADE LEVELS 5 TO 12 WITH A PROJECTED 

TOTAL ENROLLMENT OF 744. 
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APPLICATION CERTIFICATION 
I certify that I have the authority to submit this application and that all information contained herein is 
complete and accurate.  
 
I recognize that any misrepresentation could result in disqualification from the application process or 
revocations after award.  The person named as the contact person for the application is so authorized to 
serve as the primary contact for this application on behalf of the organization. 
  

 

 

SIGNATURE   

 

TITLE/ROLE   Founding Board Chair 

 

DATE    March 27, 2018 
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Executive Summary  
 
KCGPA will be the first single-gender, open-enrollment charter public school in Kansas City. It will enroll 
100 fifth grade girls beginning in Fall 2019 and grow one grade per year to form a 5th - 8th grade middle 
school and a 9th - 12th grade high school.  
 
KCGPA will create a small-school atmosphere, where families, students, and staff will build the close and 
supportive relationships essential to developing young women who are self-directed, high-achieving, 
and committed to supporting one another. 
 
KCGPA will be an affiliate of the Young Women’s Leadership Network (YWLN), a network of all-girls 
schools founded over two decades ago that has ensured college access for thousands of young women 
from low-income neighborhoods. In service of its core values of equity, community, and growth, KCGPA 
will build on YWLN’s model to create a space where young women develop their voice and build the 
academic skills and knowledge to go wherever they want in life.  
 
KCGPA addresses a community need for more opportunities for young women in neighborhoods that 
have been negatively impacted by historical de jure segregation and contemporary de facto 
segregation. KCGPA will serve young women living in the Kansas City Public Schools district boundaries, 
with a geographic preference for students from zip codes with the largest gap between demand for and 
supply of quality schools.  
 
To ensure every student can achieve at high levels, KCGPA will partner with families and its community 
to build a strong network of support for every student. In particular, KCGPA seeks to serve students with 
special educational needs exceptionally well, including students with learning disabilities and students 
who speak a language other than English at home. KCGPA’s program will foster a strong community, 
confidence-building identity development, and a rigorous, college-bound academic culture, including: 

• More time. An extended school year and longer day will provide 32% more time for learning. 

• No tuition, fees, or admissions exams. KCGPA will recruit and enroll girls of all academic abilities. 

• Rapid literacy growth. Students will be immersed in rich texts in all classes and will receive daily 
personalized support to ensure they grow as readers faster than they could imagine. 

• Science, Technology, Engineering, Arts, and Mathematics (STEAM). STEAM classes will build 
conceptual understanding and interdisciplinary connections in content areas that open doors to 
a vast array of future opportunities for young women. 

• Social and Emotional Learning. A daily advisory will ensure a tight-knit, trusting community 
where young women can challenge and support one another to be their best selves.  

• High quality teachers who are always learning. Teachers and leaders will engage in 30 full days 
of professional development per year, not including weekly professional development sessions 
on an early-release day, weekly coaching, and weekly collaboration with colleagues to design 
rich learning experiences for students. 
 

KCGPA’s founding team is inspired by the incredible growth and achievement that students attain when 
embraced by a school that ensures high expectations through high support. The team is excited to share 
this opportunity with the young women who will serve as Kansas City’s next generation of leaders. 
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Technical Review Check List 
Information Required by Missouri State Law 

 
Statute Description Page Numbers 

160.400.2 160.400.4 
160.400.5 

Located in an eligible district 34-39 

160.400.3 160.403 Sponsored by an eligible sponsor Pending 

160.400.7, .8,  
Charter 355 

Missouri non-profit 

52-53, 
Appendices 
B.1.1, B.1.2, 

B.1.3 

160.400.11 Sponsorship fees are in budget 
65, Appendices 

C.1.1, C.1.4 

160.400.14 
Criminal background checks and family care safety 
registry conducted for all members of governing board 

53, Appendix 
B.1.5 

160.400.15 
No board members hold office or is an employees of the 
school; or provides services 

Appendices 
B.2.2, C.2.2 

160.405.1 Submitted and approved by sponsor Pending 

160.405.1 
Submitted copy of application to local school  district 
within five business days 

Appendix B.1.6 

160.405.1 
Performance contract (covering 160.400-160.425, 
160.349) 

Pending 

160.405.1.(1) Mission and vision statement for charter 9-12 

160.405.1.(2) Description of the organizational structure 

56-58, 
Appendices 
B.3.1, B.3.2, 

B.3.3 

160.405.1.(2) Bylaws of governing body Appendix B.1.2 

160.405.1.(2) 
Description of parent, professional educator, community 
involvement in governance and operations 

62-64 

160.405.1.(3) Financial plan for first three years of operation 

65-68, 
Appendices 
C.1.1, C.1.2, 
C.1.3, C.1.4 

160.405.1.(4) Description of policy for securing personnel services 
67-78,  

Appendix B.3.4 

160.420.3. 
Personnel employed by charter school shall participate in 
the retirement system of the school district 

59, Appendix 
B.3.4 

160.405.1.(4) 
160.420.1 160.420.2 

Personnel policies, including right to remain an employee 
of the district and non employ instructional personnel 
with revoked or suspended license 

59, Appendix 
B.3.4 

160.420.2 Noncertificated instruction personnel limited to 20% 59 

160.405.1.(4) 
160.415.2 

Personnel qualifications 
59-60, Appendix 

B.3.3 

160.405.1.(4) Professional development plan 23-27 

160.405.1.(5) Description of grades and ages of students served 34-39 
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Statute Description Page Numbers 

160.405.1.(6) School calendar of operation, at least equal to 160.011 
33-34, Appendix 

A.4.1 

160.405.1.(7) Description of pupil performance standards 27-33 

160.405.1.(7) 
160.405.4 (6) 

Description of academic program performance standards 
including indicators, measures, metrics and targets;  

27-33, Appendix 
A.7.1 

160.405.1.(7) 
Indicators, measures, metrics and targets for academic 
program performance  

27-33, Appendix 
A.7.1 

160.405.1.(7) 
160.405.1.(8) 

Goals on graduation, standardized tests and academic 
growth 

Appendix A.7.1 

160.405.1.(9) 
Description of charter school’s educational growth 
program and curriculum 

14-27 

160.405.1.(10) Five year term for the charter 53 

160.405.4. (4) 
160.405.1.(11) 

Procedures for monitoring financial accountability of 
charter consistent with MO financial accounting manual 

65-66, Appendix 
C.2.3 

160.405.1.(12) Health, safety and other legal requirements 
58-60, 

Appendices 
B.3.4, C.2.4 

160.405.1.(12) Description of student discipline policy 
46-52, Appendix 

A.8.2 

160.405.1.(13) 
160.410.1. 160.410.2. 
160.410.3. 
160.415.11 

Description  of student admission policy, including no 
tuition, no fees beyond what school district is prohibited 

Appendix B.5.3, 
B.5.4 

160.405.1.(13) 
Description  of student admission policy for students with 
special needs 

Appendix B.5.3, 
B.5.4 

160.405.1.(14) 
Description of the school’s grievance procedures for 
parents and guardians 

Appendix B.6.2 

160.405.1.(14)  
160.405.8 160.405.9  

Charter School Agreement detailing sponsor intervention, 
revocation of charter 

Pending 

160.405.1.(15) 
160.405.16.(6) 

Closure procedures Appendix D.2.1 

160.405.1.(15) 
160.405.16.(6) 

Closure procedures include transition of student records Appendix D.2.1 

160.405.1.(15) 
160.405.16.(6) 

Closure procedures include archival of business 
operations 

Appendix D.2.1 

160.405.1.(15) 
160.405.16.(6) 

Closure procedures include transfer or repository of 
personnel records 

Appendix D.2.1 

160.405.1.(15) 
160.405.16.(6) 

Closure procedures include submission of final financial 
records 

Appendix D.2.1 

160.405.1.(15) 
160.405.16.(6) 

Closure procedures include resolution of any remaining 
financial obligations 

Appendix D.2.1 

160.405.1.(15) 
160.405.16.(6) 
160.405.1.(17) 

Closure procedures include disposition of charter school 
assets 

Appendix D.2.1 
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Statute Description Page Numbers 

160.405.1.(15) 
160.405.16.(6) 

Closure procedures include notification plan to parents, 
district, retirement, state board of education 

Appendix D.2.1 

160.405.1.(16) 
Description of special education and related services 
available 

39-46 

160.405.4.(1) Nonsectarian in programs 
59, Appendix 

B.3.4 

160.405.4.(1) Nonsectarian admissions policies 
Appendix B.5.3, 

B.5.4 

160.405.4.(1) Nonsectarian employment practices 
59, Appendix 

B.3.4 

160.405.4.(1) Nonsectarian operations 
59, Appendix 

C.4.1 

160.405.4.(2) 
Comply with state, county, city laws and regulations on 
health 

58-60, 
Appendices 
B.3.4, C.2.4 

160.405.4.(2) 
167.115-167.117 

Comply with state, county, city laws and regulations on 
safety 

58-60, 
Appendices 
B.3.4, C.2.4 

160.405.4.(2) 
160.261 167.161 
167.164 167.171 

Comply with state, county, city laws and regulations on 
minimum educational standards 

27-33, Appendix 
A.3.1 

167.518 
Comply with state, county, city laws and regulations on 
academic assessment 

27-33, Appendix 
A.3.1 

167.020. 
Comply with state, county, city laws and regulations on 
transmittal of student records 

62, 68, 
Appendix C.2.4 

160.041 
Comply with state, county, city laws and regulations on 
minimum school days and hours 

33-34, Appendix 
A.4.1 

168.133 160.420.2 
Comply with state, county, city laws and regulations on 
employee criminal history background checks and family 
care safety registry; all employees 

53, Appendix 
B.1.5 

160.405.4.(4) 
LEA complies with all requirements of ESSA as it relates to 
federal audit requirements 

65-66, Appendix 
C.2.3, C.2.4 

160.405.4.(4) Debt included in repayment plan in financial plan Appendix C.1.1 

160.405.4.(5) 
Provide a comprehensive instructional program for at 
least one grade or age group, K-12 

Appendix A.2.3 

160.405.4.(5) 
Provide a comprehensive instructional program for at 
least one grade or age group, early childhood - OPTIONAL 

n/a 

160.405.4.(6)(a) 
160.514 

Design a method to measure pupil progress toward pupil 
academic standards 

27-33 

160.405.4.(6)(a) 
160.514 

Establish baseline student performance in performance 
contract during the first year 

27-33 

160.405.4.(6)(a)    Collect student performance data 27-33 

160.405.4.(6)(a) 
160.518 

Participate in the statewide assessment 27-33 
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Statute Description Page Numbers 

160.405.4.(6)(a) 
160.522 

Complete and distribute annual report card as prescribed 32 

160.405.4.(6)(a)   
160.410 

Provide data required for the student of charter schools  
32, Appendix 

C.2.4 

160.405.4.(7) 
162.670-162.710 
IDEA Section 504 

Comply with all federal and state laws and regulations 
regarding student with disabilities 

39-46 

160.405.4.(8) 
Documentation a copy of the application was submitted 
to local district 

Appendix B.1.6 

160.405.4.(8) 
Statement outlining reasons for approval by sponsor 
related to 160.400-160.425 and 167.349 

Pending 

160.405.14.(1) Chief financial officer maintains a surety bond 
67, Appendix 

C.4.2 

160.405.14.(2) Chief financial officer maintains an insurance policy 
67, Appendix 

C.4.2 

160.415.1 
Collect and report average daily attendance, free and 
reduce lunch, special education and limited English 
proficiency pupil count 

Appendix C.2.4 

For high risk or alternative schools 

160.405.4.(6)(b) 
Performance measures based on mission, curriculum, 
teaching methods and services 

Appendix A.7.1 

160.405.4.(6)(b) 
Comprehensive academic and behavioral measures to 
determine student meeting performance standards on a 
different and specified time frame 

27-33, 39-46 

160.405.4.(6)(b) 
Annual report shall include comprehensive measures of 
student progress 

32 

160.405.5.(1) May include alternatives for students to obtain credit n/a 
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A: Educational Plan  
A.1: Mission, Vision, Philosophy and Goals 

Kansas City Girls Preparatory Academy (KCGPA) respectfully proposes the launch of a new Local 
Education Agency serving young women in a 5th-8th grade middle school and a 9th-12th grade high 
school. If approved, KCGPA will enroll 100 5th grade students in Fall 2019 and will add one new 5th 
grade cohort per year thereafter. 
 
Mission 
Through a small-school atmosphere, families, students, and staff will build the close and supportive 
relationships essential to developing young women who are self-directed, high-achieving, and 
committed to supporting one another. 
 
Vision 
In 2015-2016, only seven open-enrollment schools within the Kansas City Public Schools boundaries had 
more than half of students proficient in math and reading.1 For students who take college-entrance 
exams, scores fall far below requirements for competitive admissions.2 These burdens are borne 
disproportionately by low-income communities of color in Kansas City.3 
 
KCGPA seeks to ensure that young women growing up in neighborhoods negatively impacted by de jure 
and de facto racial segregation4 achieve equitable educational outcomes. Too often, young women living 
in segregated neighborhoods – and especially young women of color – do not have access to equitable 
educational opportunities.5 KCGPA aims to change this reality.  
 
KCGPA will establish a school community that prepares students not just for academic and career 
success, but also ensures that young women from underserved communities develop the knowledge, 
skills, and agency to define for themselves what a meaningful, impactful life will be, and to act in service 
of the values and equity-focused critical lens that they’ve developed within their school community.  
 
Five years into the future, KCGPA will have grown to grades 5-9 and begun offering college preparatory 
high school programming. It will have developed a reputation for strong community engagement, a 
trusting and caring culture, and supportive, rigorous academics. The school community of families, 
students, staff, and partners will celebrate one another’s successes, support learning from failures, and 
feel an ever-growing sense of possibility as strong academic results confirm the potential of every young 
woman. The school will have a reputation as a premier option for students with special needs and/or 
with limited English proficiency, who the school will serve with excellence.  
 
Ten years into the future, KCGPA’s first two classes of students will have graduated high school and 
matriculated to competitive colleges and universities. They will be experiencing success and navigating 

                                                 
1  Missouri Comprehensive Data System. https://mcds.dese.mo.gov/Pages/default.aspx 
2 “The Conditions for Success: Ensuring Great Public Schools in Every Neighborhood.” Education Cities Presentation 
to the Missouri State Board of Education. 2014.  
3 “Putting Performance on the Map Locating Quality Schools in the Kansas City, Missouri School District.” IFF. 2010. 
http://www.iff.org/wp-content/uploads/2017/05/IFFKCReportFINAL.pdf  
4 Briana O’Higgins. How School and District Boundaries Shaped Education In Kansas City.” KCUR. June 27, 2014. 
http://kcur.org/post/how-school-and-district-boundaries-shaped-education-kansas-city#stream/0 
5 Center for Public Education. “Educational Equity What does it mean? How do we know when we reach it?” 
http://www.centerforpubliceducation.org/educationalequity 



10 

hurdles with the supportive relationships they grew with one another and KCGPA’s staff. These alumnae 
will return to KCGPA to inspire young women following in their footsteps. They will share their 
excitement as they prepare to serve as Kansas City’s next generation of leaders in medicine, law, 
business, public service, engineering, education, and countless other fields. 
 
Educational Philosophy and Core Values 
KCGPA’s philosophy is informed not just by a desire to redress injustices, but also by a deep belief in the 
potential of every young woman to achieve at incredibly high levels when nurtured by a program 
founded in shared values of Equity, Community, and Growth. These three core values serve as both the 
foundation of all programming and the lens through which the KCGPA team measures success.  
 
KCGPA’s founding team believes that achievement of the mission depends on engaging families and 
community stakeholders to collaboratively develop and sustain the high expectations and supports that 
will ensure young women achieve their potential. KCGPA therefore seeks to achieve equitable academic 
outcomes through a tight-knit, diverse community and a growth-oriented culture where every family, 
staff, and student feels embraced by supportive relationships that help them to move with purpose 
towards becoming their best self.  
 
Equity 
KCGPA believes that equitable outcomes can be achieved through the development of a diverse 
community of students and families with an intentionally inclusive culture. The culture of this 
community will be driven not only by a shared desire for equitable outcomes, but by an abiding belief in 
the value of equity itself – that we must open our eyes to past and current inequities and work together 
to address them.  
 
KCGPA believes that a community driven by a shared belief in equity and a commitment to equitable 
outcomes can be served well through the structure of an open-enrollment, single-gender model. It is 
important to note, however, that KCGPA does not pursue a single-gender model because it subscribes to 
biological theories of different learning styles by sex any more than it subscribes to biological theories of 
different learning styles by race.6 Gender and race matter in schooling not because girls and girls of color 
learn differently; gender and race matter because of normative social and cultural beliefs that often 
obstruct the progress of young women, and especially young women of color.7 A large and growing body 
of research documents how teachers’ stereotypes of race and gender shape damaging expectations for 
academics, behavior, and future potential for female students and students of color.8 
 
These beliefs play a prominent role not just in the classroom, but across entire school systems. These 
beliefs are often implicit9 because they are embedded in assumptions about who deserves resources 

                                                 
6 Lise Eliot. “The Myth of Pink and Blue Brains.” Educational Leadership, Vol. 68, No. 3. Nov. 2010. 
7 Beverly Tatum. Why Are All the Black Kids Sitting Together in the Cafeteria: And Other Conversations About Race. 
BasicBooks. 1997. 
8 Jamilia J. Blake, Bettie Ray Butler, and Danielle Smith. “Challenging Middle Class Notions of Femininity: The Cause 
for Black Females’ Disproportionate Suspension Rates.” Closing the School Discipline Gap: Research to Practice. 
Daniel Losen ed., forthcoming; Seth Gershenson, Stephen B. Holt, and Nicholas Papageorge, “Who Believes in Me? 
The Effect of Student-Teacher Demographic Match on Teacher Expectations.” W.E. Upjohn Institute for 
Employment Research. 2015. http://research.upjohn.org/up_workingpapers/231/;  Ulrich Boser, Megan Wilhelm, 
and Robert Hanna. “The Power of the Pygmalion Effect: Teachers Expectations Strongly Predict College 
Completion.” Center for American Progress. October 6, 2014. 
9 Kirwan Institute for the Study of Race and Ethnicity, The Ohio State University. “2016 State of the Science: 

http://research.upjohn.org/up_workingpapers/231/
https://www.americanprogress.org/about/staff/boser-ulrich/bio/
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and support, whether they be via course offerings or behavior management practices.10 The fact that 
beliefs are often implicit does not reduce their impact across a wide range of factors, including 
disproportionate rates of suspension in Missouri,11 inequitable access to qualified and effective 
teachers,12 and wage gaps for African American, Hispanic, and white women earning just 64 cents, 55 
cents, and 78 cents to the dollar that a white, non-Hispanic male earns, respectively.13 Tragically, the 
confluence of these pernicious beliefs can even be seen in life expectancies that are 8-14 years shorter 
in Kansas City’s low-income neighborhoods than its high-income neighborhoods.14 
 
These stigmatizing beliefs clearly have life-altering impacts. KCGPA will embrace its core value of equity 
to directly challenge them. KCGPA will ground staff and student understanding of issues of equity in a 
theory of difference proposed by Stuart Hall, where "race is more like a language than it is like a way in 
which we are biologically constituted.” Hall describes how “floating signifiers” like religion, skin color, 
language, gender, and a host of other classifications shape people’s expectations of themselves and of 
others, very often without their conscious awareness that this is happening.15 To succeed in its mission, 
KCGPA’s families, students, staff will engage in an ongoing, mutually supportive dialogue to embrace the 
value of equity and the struggle to understand, challenge, and fundamentally reshape limiting beliefs 
and expectations.   
 
Community 
KCGPA will reinforce its foundational belief in equity by cultivating a trusting, supportive, and tight-knit 
community where young women construct their sense of self and of purpose. In the words of Cesar 
Chavez: “We need to help students and parents cherish and preserve the ethnic and cultural diversity 
that nourishes and strengthens this community – and this nation.” KCGPA believes that the best way to 
develop confident, independent young women who see their diversity as an incredible asset and can 
lead in and outside of their communities is to engage their community in their education. 
 
KCGPA will serve young women in 5th - 12th grade to help them navigate a critical stage in their identity 

development.16 Social and Emotional Learning, which has been shown to have significant, positive, and 

long-term impacts on “mental health, social skills, and academic achievement,”17 will be supported 
through a daily advisory and integration into core curricula.  
 
KCGPA will also constantly measure its progress through the lens of its belief in the power of 

                                                 
Implicit Bias Review.” 2016. kirwaninstitute.osu.edu/my-product/2016-state-of-the-science-implicit-bias-review 
10 Lisa Delpit. Other People’s Children: Cultural Conflict in the Classroom. New York. The New Press. 1995. 
11 Sarah Martin-Anderson. “School Suspension as a Determinant of Health.” Presentation for Kansas City School 
Suspension Summit. September 6,2017. 
12 United States Department of Education, Office of Civil Rights. “Dear Colleague Letter: Resource Comparability.” 
October 1, 2014. https://www2.ed.gov/about/offices/list/ocr/letters/colleague-resourcecomp-201410.pdf 
13 “A Look at the Wage Gap for African American Women in 20 States.” National Partnership for Women and 
Families. January 9, 2013. www.nationalpartnership.org 
14  United States Census Bureau. 2011-2015 American Community Survey. 2016. census.gov/programs-surveys/acs 
15 Stuart Hall. Race, the Floating Signifier. DVD. Sut Jhally. 1997. 
16 Melissa Johnson. “Girls In-Between: Social, Emotional, Physical, and Sexual Development in Context.” Women’s 
Reproductive Mental Health Across the Lifespan. Springer International Publishing. Switzerland. 2014. 
17  Rebecca D. Taylor, Eva Oberle, Joseph A. Durlak, Roger Weissberg. “Promoting Positive Youth Development 
Through School-Based Social and Emotional Learning Interventions: A Meta-Analysis of Follow-Up Effects.” Child 
Development, Volume 88, Issue 4, July/August 2017.  
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community. Organizations often operate with implicit or assumed values.18 KCGPA will engage students, 
families, and staff in an ongoing discourse around where the values are being lived out – and where the 
school is falling short. KCGPA’s belief in community drives a commitment to working with the school’s 
community to achieve the mission. Please see Section A.2: Curriculum and Instruction and Section B.6: 
Parent/Guardian, Community, Higher Education, and Employee Involvement for more information. 
 
Growth 
KCGPA’s team also believes fundamentally in the power of a growth mindset and an excitement in the 
constant journey to learn and grow. This belief is grounded in research. Stanford psychologist Carol 
Dweck has shown that a strong growth mindset can be more predictive of success in life outcomes than 
a high IQ.19 She defines a fixed mindset as a belief that “basic qualities, like… intelligence or talent, are 
simply fixed traits.” People with this mindset “spend their time documenting their intelligence or talent 
instead of developing them.” This contrasts with a growth mindset, wherein “people believe that their 
most basic abilities can be developed through dedication and hard work… [which] creates a love of 
learning and a resilience that is essential for great accomplishment.”  
 
KCGPA’s founding team recognizes that most people have a blend of fixed and growth mindsets. They 
may perceive their ability to develop friends through a growth mindset lens, whereas they may perceive 
their math abilities through a fixed mindset. For all members of KCGPA’s community, development of 
this growth mindset will support their near-term academic and personal growth while building the 
habits of mind for long-term success. All KCGPA students and staff will believe that every experience is a 
learning opportunity and that every single student can learn at high levels with effective, strategic effort.  
 
Programming Overview: High Expectations and High Support  
The “house” graphic at right 
summarizes KCGPA’s model. 
Core values are the 
foundation, with equity as the 
fundamental reason for 
KCGPA’s existence and the 
lens through which KCGPA 
engages its community and 
develops growth mindsets.  
Five pillars of the model grow 
from these values, supporting 
shared, high expectations and 
achievement of the mission. 
1) Social and Emotional 

Learning (SEL).  In the 
context of a single-gender 
environment, students will connect with one another through daily advisories, curricular integration, 
and Personalized Learning Plans to develop vulnerability-based trust, self-awareness, emotional 
intelligence, and a strong sense of purpose. Staff will also engage in SEL to internalize the learning 
they will lead for students and to model the core value of Growth. KCGPA will incorporate families in 

                                                 
18 Glenn Singleton. Courageous Conversations About Race: A Field Guide for Achieving Equity in Schools. Corwin. 
2005. 
19 Carol Dweck. Mindset: The New Psychology of Success. Ballantine Books. 2007. 
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design to ensure that learning goals are supported by all adults in our young women’s lives. 
2) Content-focused literacy. All students will experience rich, constant instruction in literacy that 

prioritizes the development of content knowledge alongside skill development. These practices will 
be especially critical for KCGPA’s English Language Learners and students with special with 
disabilities. Rapid literacy growth requires both mastery of foundational skills and increasingly rich 
content knowledge over time. For that reason, students will engage in daily Balanced Literacy to 
build foundational skills through guided reading and personalized learning. At the same time, 
students will engage in a Humanities class that connects English Language Arts and Social 
Studies/History content through grade level, complex texts. Texts will support the development of a 
critical lens for examining the intersectional power dynamics of gender, race, and other signifiers. 
STEAM classes will also use rich nonfiction texts to build knowledge. All teachers will engage in 
significant, ongoing development in literacy instruction.  

3) Science, Technology, Engineering, Arts, and Math (STEAM). KCGPA’s STEAM curriculum will focus on 
helping students master the four domains articulated in the Next Generation Science Standards and 
the National Core Art Standards. STEAM learning will be inquiry-based, rely on content-focused 
literacy development, and emphasize principles of scientific thinking and interdisciplinary 
connections with students’ math learning. Students will engage in an integrated Science, 
Technology, and Engineering class alongside mathematics and Fine Arts classes. They will see that 
derivatives and integrals in calculus grow from the same conceptual tree as slope and will be able to 
connect their mathematical thinking to analysis of population density changes in biology.  

4) Standards and competency-based learning. Staff, students, and families will use standards and 
competency-based curricula and assessment to focus on the progression of a student’s mastery of 
key knowledge and skills rather than the hours they’ve spent in their seat. An extensive network of 
data driven supports will address both advanced and struggling students’ learning needs, including 
targeted whole group and small group instruction, Personalized Learning Plans, and tutoring. 

5) Teacher and leader development. KCGPA’s leaders and teachers will benefit from 30 full days of 
professional development each year. In addition, they will engage in weekly professional 
development, instructional coaching, and peer collaboration. All professional development will be 
grounded in collaborative, cyclical work with standards, competencies, assessments, curriculum, and 
student work. To sharpen staff’s knowledge and skills through this collaborative learning structure, 
KCGPA will rely on a network of external experts and active collaboration with other high-
performing urban schools. 

 
Performance Goals 
KCGPA will be governed by a Board of Directors who will steward the vision and mission of the school. 
The Board will have the responsibility of defining, communicating, monitoring, and ultimately ensuring 
the success of the school’s performance goals. While KCGPA will use a host of different goals and 
measures to monitor its progress, its mission is driven by three priority goals:  

1) Equitable Community: At least 75% of members of numerically significant subgroups enrolled at 
KCGPA for three consecutive years will achieve academic growth and proficiency scores 
equivalent to other subgroups within the school. 

2) Growth in Academics: At least 75% percent of students enrolled at KCGPA for three consecutive 
years will achieve Proficient or Advanced status in all assessed subjects on the Missouri 
Assessment Program. 

3) Equitable Outcomes of College Access and Success: KCGPA alumnae’s four-year college 
completion rate will be above the national average for all students and at least four times the 
national average for students from similar economic backgrounds. 
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Capacity of the Founding Team 
KCGPA has the capacity that is required to achieve its mission. The school’s founding team brings 
insights from having managed, governed, and led for results in some of the highest performing urban 
public schools in the U.S. Members of the Board have direct experience with public school finance, 
nonprofit and education law, and governance, as well as a distinguished record of service in the Kansas 
City community. The team has demonstrated long-term commitment to the mission of equity and 
student success. For more information, please see Appendix B.2.1: Bios of Founding Team. 
 
To ensure success, KCGPA will also leverage its affiliation with the Young Women’s Leadership Network 
(YWLN), a nonprofit that supports two life-changing programs: The Young Women’s Leadership Schools 
and the College Bound Initiative. In 1996, Kansas City native Ann Tisch founded the U.S.’s first public all-
girls school in thirty years, The Young Women’s Leadership School of East Harlem. The success of the 
flagship school has inspired the opening of dozens of single-gender schools nationwide. KCGPA will 
benefit from affiliation with YWLN, including:  

• Onsite support from network experts, including mentoring for school leadership 

• Professional development and professional learning communities 

• Academic and advisory curricula 

• Support and guidance in the recruitment and hiring of leadership and staff 
 
Through its affiliation with YWLN, the School will build upon a proven model that results in high levels of 
student achievement, including the following college-bound outcomes over more than 20 years: 

• More than 95% high school graduation rate 

• Near 100% college acceptance rate with the majority accepted into four-year colleges 

• A nearly $20,000 average student aid package annually 
 
KCGPA’s founding team has adopted a research-based approach to school design, which is outlined in 
Appendix A.1.1: Research-Based Design Approach. For an overview of the individuals and schools who 
have influenced KCGPA’s design, please see Appendix A.1.2: Key Influencers on KCGPA’s Design and 
Appendix A.1.3: High-Performing Schools that Influenced KCGPA’s Design.  
 

A.2: Curriculum and Instruction  
Overview 
KCGPA recognizes that the choice and implementation of curricula is fundamental to teacher and 
student success. Chingos and Whitehurst state that “the choice of instructional materials has large 
effects on student learning—effects that rival in size those that are associated with differences in 
teacher effectiveness.”20 This section overviews instructional models, pedagogical approaches, and 
curriculum choices, then discusses the role those elements play in staff development.  
 
In keeping with its core value of equity, KCGPA’s curriculum will weave together Social and Emotional 
Learning and academic knowledge and skills to ensure that young women take leadership, collaborate 
effectively, appropriately assert and support their opinion, and develop a critical lens for analyzing 
power dynamics that exist in the intersections of gender, race, and other signifiers. These practices will 
be supported throughout the curriculum in service of the school’s mission of ensuring that young 
women are self-directed, high-achieving, and committed to supporting one another. 
 

                                                 
20 Chingos, Matthew M. and Grover J. “Russ” Whitehurst. ”Choosing Blindly.” Brown Center on Education Policy at 
Brookings. 2012. 
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Two Phases: Middle School for Foundations and High School for Acceleration 
KCGPA’s curriculum will be designed to meet the educational needs of young women with unlimited 
potential who will likely come to KCGPA one or more years behind grade level. In 2016-2017, for 
example, primary schools located in KCGPA’s priority zip codes had average proficiency rates on the 
Missouri Assessment Program of 37% in ELA, 26% in math, and 19% in science. For more detail, please 
see Section A.5: Target Population and Appendix A.5.1: Academic Results and Demographics for Schools 
in KCGPA’s Priority Zip Codes, School Year 2016-2017.  
 
KCGPA therefore anticipates that students will encompass a broad spectrum of needs for academic 
development, ranging from students who struggle with and dislike school, to students who have 
immigrated as refugees with little or no formal schooling, to students who are above grade level and 
hungry for more challenge. To ensure that students will graduate on a successful path to college, KCGPA 
divides its approach to curriculum into two phases: 

• In grades 5-8, curricula will emphasize the mastery of core academic standards with a strong 
focus in literacy, numeracy, and Social and Emotional Learning. Curricula will simultaneously 
build foundations while also preparing students for the intellectual demands of a college 
preparatory high school program. 

• In grades 9-12, curricula will become increasingly specialized and content-driven in preparation 
for success in Advanced Placement classes and advanced learning opportunities such as 
internships or early college classes. 

 
Instructional Methods to Deliver the Curriculum  
KCGPA’s overall instructional philosophy will be consistent across all classrooms. KCGPA believes that all 
students can learn at high levels, and that it is therefore critical that staff collaborate to internalize and 
apply research-based practices that benefit all students, especially students with special needs and 
students who are English Language Learners (ELLs). 
 
KCGPA will support consistency and vertical alignment by grounding all instruction in common curricula 
and a data-driven, “assessment for learning” approach. To ensure clear intended learning outcomes, 
KCGPA will use benchmark “Destination Assessments.” These assessments will focus teachers and 
students on essential knowledge and skills while providing data for instructional improvement. They will 
fall into two categories: external assessments (e.g. NWEA MAP) and internal assessments (e.g. ACT-
aligned interims or an essay). Section A.3: Assessing Student Performance provides additional detail.  
 
To prepare students for the rigor of these Destination 
Assessments, KCGPA will seek to engage students in 
participatory teaching methods, outlined in the graphic 
at right.21 To support these participatory methods, 
KCGPA will use instructional models that ensure all 
students develop a thorough grounding in content and 
skills with the ultimate goal of application and synthesis 
via discussion, practice, and collaborative learning. 
Teachers will choose from the following instructional 
models based on student need, standards, and the rigor 
of the Destination Assessment.  

• Whole Group Direct Instruction. Students will 

                                                 
21 Adapted from National Training Laboratories, a leader in the application of applied behavioral science. 
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learn foundational skills and knowledge in heterogeneous groups, guided by the facilitation of a 
teacher and/or co-teachers.  

• Small Group Direct Instruction. Students will learn in homogenous groups to address skills or 
knowledge that are particular to the needs of that group. This structure will be especially 
important for the rapid development of literacy and numeracy foundations as well as for 
targeted support of students with special needs  and ELLs.22  

• Personalized Learning. Students will drive their own learning through goal-setting and 
independent practice.23 This structure will: 

○ Maximize students’ autonomy and ownership of learning, which is especially helpful for 
students with special needs to develop their wayfinding and executive functions 

○ Maximize students’ ability to monitor their own progress 
○ Create flexible opportunities for students to get lots of “at bats” with knowledge and 

skills they have not yet mastered 
○ Leverage teachers for higher order conceptual and shared learning rather than relatively 

mundane tasks like generating and tracking student progress on a math problem set  

• Collaborative Learning. Students will collaborate with others to drive their collective learning, 
build habits of discussion, and practice for application-level assessments and Expeditions 

• Tutoring. KCGPA will develop partnerships with nonprofits, businesses, and/or universities to 
offer a high volume of individual tutoring services to students.  

 
Pedagogical Approaches to Ensure Mastery 
KCGPA will develop teachers in universal pedagogical principles that ensure high engagement, support, 
and rigor whether in whole group or personalized instructional models. The following strategies are 
prioritized to ensure that students with special needs, students with limited English language 
proficiency, and students “at-risk” of academic failure meet the high standards that are set at KCGPA. 
 
Help Students Until They Master It. Students learn at varying rates. KCGPA believes in Growth and the 
potential of all students to meet high standards. KCGPA will therefore be prepared to support students 
regardless of the pace at or style in which they learn until they reach mastery, via:   

• Clear, engaging, high-quality lessons fostered by a low student to teacher ratio 

• Station rotations through small group, collaborative, and personalized learning models 

• Pull-out and push-in support from Learning Support Specialists for students with special needs 
and ELLs 

• Extended block schedule that allow for sustained practice before shifting to a new cognitive task 

• Increased learning time relative to traditional schools 

• Additional services such as counseling, speech, and occupational and physical therapy 

• Tutoring   
 
Caring Relationships. Feeling known, cared for, and respected is a prerequisite to the sense of personal 
value and wellbeing necessary for learning. To maintain a “small feel” and develop an intentional 
community, KCGPA will operate as distinct middle and high school academies, each employing a strong 
daily advisory structure to foster a feeling of belonging in a tight-knit community. Staff will have ample 

                                                 
22 Walqui, Aida and Leo van Lier. Scaffolding the Academic Success of Adolescent English Language Learners: A 
Pedagogy of Promise. WestEd. 2010. 
23 Bill and Melinda Gates Foundation, K-12 Education Team. Continued Progress: Promising Evidence on 
Personalized Learning. 2015. http://k12education.gatesfoundation.org/resource/continued-progress-promising-
evidence-on-personalized-learning/ 
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time and support for building relationships with students. Together, students and staff will meet 
challenges and come to see that with shared, hard work they can surpass any obstacle.  
 
Help students envision a bright, inspiring future. Research indicates that children who have a clear and 
positive image of their futures are better able to overcome the hurdles that being born into low-income 
communities can place before them.24 KCGPA will continuously engage students in college and career 
learning opportunities to ensure they internalize an equitable vision of their own future and the growth 
mindset to connect their work at KCGPA to the development of knowledge and skills necessary to 
succeed in these institutions. This message will be reinforced through: 

• Frequent learning about and reference to inspiring leaders, universities, and career paths  

• Connections with speakers, mentors, and tutors from universities and area businesses 

• Field trips to museums, local and national parks, and universities 

• Expeditions, internships, and study abroad programs 
 
Foundational Texts to Ensure Equitable Pedagogical Practices. All KCGPA’s teachers will be developed 
using Zaretta Hammond’s Culturally Responsive Teaching and The Brain and Aida Walqui and Leo van 
Lier’s Scaffolding the Academic Success of Adolescent English Language Learners, both during summer 
professional development and throughout the year. These texts provide a strong grounding in principles 
of teaching and learning that drive equitable communities and outcomes. Teachers will also leverage 
tools described in the Teach Like a Champion taxonomy to support high levels of cognitive engagement.   
 
Provide Structure and Order. KCGPA believes that all students have a right to a safe and orderly school. 
Creating an environment in which teachers can focus on students’ priority needs and students can focus 
on learning and mutual support is essential to our mission. We will therefore hold students to high, clear 
expectations for academics and behavior. Please see Section A.8: Culture and Climate for more detail. 
 
Curriculum by Content Area 
Final decisions about curricular materials will be the responsibility of the founding School Leader during 
the pre-opening year, which will include residencies in high-performing schools to observe best practice. 
For an outline of proposed course content, please see Appendix A.2.1: Curriculum Overview. In all its 
curricular choices, KCGPA will consider: 

• Student diagnostic information, gathered via collaboration with potential feeder schools 

• Suitability for English Language Learners and special education students 

• Coherence within a STEAM framework 

• Opportunities for Social and Emotional Learning 

• Opportunities for the development of a positive self-concept for young women 
 
Balanced Literacy: Foundational Literacy Skill and Content Knowledge Development 
To foster its value of Growth and to address a wide range of literacy needs (See Section A.5: Target 
Population), KCGPA will provide balanced literacy instruction that supports students at their individual 
level. These classes will be coupled with grade level, content-focused work in Humanities (English and 
Social Studies/History) and in Science, Technology, and Engineering (STE). These three classes will work 
together: Balanced Literacy will differentiate for rapid skill development while the Humanities and STE 
classes will ensure equitable access to content knowledge through complex, grade level text.  
 

                                                 
24 E. Werner, “Resiliency in Development.” Current Directions in Psychological Science. June 1995. 
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KCGPA will monitor student literacy development via the Strategic Teaching and Evaluation of Progress 
(STEP) assessment from the University of Chicago. Students struggling with foundational skills like 
phonemic awareness and decoding will receive a program-based reading intervention (e.g. Wilson 
Reading) during Balanced Literacy class five days a week. In keeping with research that shows the impact 
of content knowledge on comprehension,25 students who are significantly behind grade level will receive 
scaffolded support to fully participate in the Humanities and STE classes even if they cannot yet access 
the texts independently. During Balanced Reading class, students will benefit from the supports below: 

• Explicit instruction in phonics and word study via a competency-based progression, moving from 
phonemic awareness to phonics to word study 

• Explicit instruction in fluency and practice through repeated reading 

• Vocabulary instruction in specific word meanings and effective strategies to attack unfamiliar 
words to address three Tiers of vocabulary: (1) everyday words heard in conversation, (2) 
academic vocabulary such as vary, calibrate, and saunter, and (3) domain-specific vocabulary.  

• Shared reading and close reading to study text in order to uncover both its inherent meaning 
and how the author produced that meaning  

• Remediation and acceleration through guided reading 

• Listening and speaking through shared, guided, and close reading that teaches students to use 

academic discourse to express their idea about text and use evidence to support them.26  

• Personalized learning and independent reading to ensure multiple opportunities for writing, 
explicit vocabulary instruction, phonics, and grammar through personalized learning programs.  

• Literacy centers and stations to give students time to practice new skills  
 
As young women develop more reading independence, they will engage in increasingly layered 
academic discourse grounded in text. Extension activities include an emphasis on written responses to 
literature, in which students use writer’s notes and/or Post-Its to track their thinking about the text. This 
activity promotes student metacognition and provides teachers with powerful instructional data. 
Literacy centers, combined with personalized learning and guided reading, will provide each student 
with a differentiated reading experience that effectively works to accelerate reading proficiency. 
 
Humanities and Science, Technology, and Engineering: Literacy Focused on Domain-Specific Content 
Knowledge Development 
The foundational metacognitive reading skills developed in the Balanced Literacy block are critically 
important. Because knowledge of a text’s topic has a greater impact on comprehension than a student’s 
generalized reading ability,27 KCGPA will also focus on building student knowledge in concert with their 
foundational skills through content-rich Humanities and STE classes.  
 
A key strategy in this effort will be the use of text sets focused on a single topic. Research demonstrates 
that students who read a set of conceptually coherent texts demonstrate more knowledge of the 
concepts in and target words in their texts than students who read a set of unrelated texts.28 In fact, 

                                                 
25  Walter Kintsch. Comprehension: A Paradigm for Cognition. Cambridge University Press. 1998. 
26 Deborah A. Goff, et al. “The Relations between Children's Reading Comprehension, Working Memory, Language 
Skills and Components of Reading Decoding in a Normal Sample.” Reading and Writing: An Interdisciplinary 
Journal, Vol. 18 No. 7-9. Dec. 2005. 
27 Recht, D. R., & Leslie, L. “Effect of prior knowledge on good and poor readers' memory of text.” Journal of 
Educational Psychology. 1988; Willingham, D. T. “How knowledge helps.” American Educator. Vol, 30, No. 1. 2006. 
28 Cervetti, G., Jaynes, C., & Hiebert, E. “Increasing opportunities to acquire knowledge through reading.” Reading 
More, Reading Better. The Guilford Press. 2009. 



19 

students can acquire vocabulary up to four times faster when they read texts on the same topic.29 For 
example,  students may read a series of texts focused on sustainable fisheries management, each of 
which contributes to students’ knowledge base of biology, ecology, commercial fishing practices, and 
government’s regulatory role. Depending on the texts, tasks, and students’ needs, these texts could be 
used to support a Humanities unit on the role of government or a STE unit on ecology. The following two 
sections outline how these classes deepen student knowledge and skills in their respective disciplines. 
 
Humanities  
KCGPA will combine the disciplines of English Language Arts (ELA) and Social Studies/History because of 
fundamental belief that when literacy and content are integrated, learning becomes more meaningful 
and authentic. Just as importantly, a content-focused approach to literacy development also builds the 
knowledge needed to comprehend complex, grade level text.30 In the Humanities block, students will:  

• Master grade level standards from the MLS for English Language Arts & Literacy and the MLS for 
Social Studies through shared and close readings of grade level texts and authentic documents 

• Develop written and oral responses to text and build writing, speaking, and listening skills and 
knowledge  

 
To integrate ELA and Social Studies standards, KCGPA will explore rigorous ELA curricula like EL 
Education’s ELA modules and incorporate Social Studies units from sources like the Edward Brooke 
Charter Schools, a set of high-performing urban schools that use a similar Humanities structure. Units 
will be selected to ensure alignment with the MLS for Social Studies, provide opportunity for high-level 
academic discourse in speaking and writing, engage all students with complex text, and support the 
positive identity development and exploration of the power dynamics in the intersections of gender and 
race to support young women in achieving the school’s mission. 
 
To support deep content and standards mastery, students will consistently produce writing that is clear, 
well-developed, and compelling. While students will do significant volumes of writing in all their classes, 
their writing will find its fullest expression in the Humanities class. Writing workshop will support 
students to engage with sophisticated ideas in class texts as they in turn develop their own writing. 
KCGPA will avoid over-reliance on teaching set formulas for any genre of writing. Formulaic writing is not 
fun to read or write, nor does it support students’ internalization of the deeper logical structure 
inherent in effective writing. Instead, students will develop a writer’s identity and see themselves as 
young women who have important things to say and powerful stories to tell.  
 
Through writing workshop, KCGPA will help students to understand that writing is a process and that 
they will only become good at it if they do it often. Students will write daily. Within writing workshop, a 
lesson will typically begin with a short analysis of pre-written work (created by a peer, published author, 
or teacher) and a discussion about what the author did to make that piece of writing effective. Next, 
students will apply their learning to their own work during an extended independent writing block. 
Teachers will confer with students individually or in small groups, providing targeted, transferrable 
feedback. Consistent, high quality writing conferences lead to tremendous growth throughout the 
course of a year and provide students with the confidence necessary to keep going when they struggle. 
 
Science, Technology, and Engineering (STE) 

                                                 
29 Landauer, T. K., & Dumais, S. T. “A solution to Plato's problem: The latent semantic analysis theory of acquisition, 
induction, and representation of knowledge.” Psychological Review. 199. 
30 Achievethecore.org. “Text Complexity.” https://achievethecore.org/page/2725/text-complexity 
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KCGPA’s STE curriculum will focus on helping students master the four domains articulated in the Next 
Generation Science Standards (NGSS): physical sciences, life sciences, earth and space sciences, and 
engineering, technology and applications of science. STE will be inquiry-based, rely on content-focused 
literacy development, and emphasize principles of scientific thinking and interdisciplinary connections 
with students’ math learning. Students will see that derivatives and integrals in calculus grow from the 
same conceptual tree as slope and rate of change and will be able to connect their mathematical 
thinking to analysis of population densities in biology. These connections will be supported by aligned 
curricula and daily co-planning time for all grade level teachers. 
 
KCGPA’s approach to STE content instruction will parallel the literacy development principles in the 
Humanities block. STE teachers will also leverage text sets to ensure a high volume of reading to 
advance students’ content knowledge and ability to continue learning more through independent 
reading about scientific topics. There will be less emphasis on the full writing workshop model so that 
more time is available for hands-on labs and similar learning experiences central to scientific 
investigations and engineering experiments. However, students will produce a significant volume of 
writing supported by expectations that are more explicitly taught in Humanities. 
 
KCGPA is exploring the use of standards-based curriculum from Lawrence Hall of Science’s Full Options 
Science System (FOSS). FOSS integrates a strong literacy focus through frequent close reading for 
content. It focuses on a hands-on, inquiry-based approach that includes a variety of pre-planned 
scaffolds and opportunities for differentiation. It also includes clearly developed structures to support 
teachers’ intellectual preparation, including exemplar responses to key assignments and labs.  
 
Mathematics 
KCGPA’s math program will ensure students master prior grade standards they may have missed while 
building deep understanding of MLS grade level expectations. To ensure mastery, KCGPA will especially 
focus staff and students’ attention on the three aspects of rigor as they appear in each standard: 

• Conceptual understanding. Mastery of the MLS depends on conceptual understanding of key 
concepts, such as place value and ratios. Students must be able to ground work in concepts so 
that they are able to see math as more than a set of mnemonics or discrete procedures. 

• Procedural skill and fluency. The MLS call for speed and accuracy in calculation. Students are 
given opportunities to practice core functions such as single-digit multiplication so that they 
have access to more complex concepts and procedures. 

• Application. The MLS call for students to use math flexibly for applications in problem-solving 
contexts. In content areas outside of math, particularly science, students are given the 
opportunity to use math to make meaning of and access content. 

 
KCGPA’s math program will stem from areas that research shows are critical to the development of both 
procedure and understanding: multiple representations, side-by-side comparisons, decomposition, and 
a systematic progression from concrete representation to the semi-concrete to the abstract algorithm. 
The National Mathematics Advisory Panel’s review of the research indicates that “the mutually 
reinforcing benefits of conceptual understanding, procedural fluency, and automatic (i.e., quick and 
effortless) recall of facts” are critical in mathematics instruction.”31 KCGPA’s mathematics program will 
build students’ active participation and ability to lead mathematical discussions and be able to use 
academic language to explain their thoughts and processes, both orally and in written proofs. 

                                                 
31  National Mathematics Advisory Panel. Foundations for Success: The Final Report of the National Mathematics 
Advsory PAnel. 2008. https://www2.ed.gov/about/bdscomm/list/mathpanel/report/final-report.pdf  
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Every KCGPA student will receive at least 400 minutes of math instruction, spread across four 85-minute 
class periods and one 60-minute class period for the entire year. This schedule allows students to have 
access to a rigorous and challenging math curriculum that also addresses foundational numeracy skills 
and knowledge on which more advanced math is based. All math courses focus on the MLS standards. 
 
KCGPA will build its math instruction from a standards-based curriculum such as Eureka Math, with 
appropriate modification for the MLS. KCGPA may also consider leveraging an open-source math 
curriculum like those from Achievement First or Match Fishtank, which provide inquiry-based and 
rigorous approaches to real world problems, which are presented through text rather than through 
formulaic, repetitive problem sets or surface-level, predictable word problems.  
 
KCGPA expects to use a combination of math curricula to build a solid foundation in conceptual 
understanding, procedural skill and fluency, and application. Teachers will scaffold learning using: 

• Station rotations that include small group instruction, personalized, and collaborative learning 
to address students’ areas of weakness and learning goals   

• Cognitively Guided Instruction (CGI) to develop conceptual understanding of mathematics  

• Problem Solving Tasks to support application of mathematical concepts 
 

KCGPA’s math curriculum will prepare young women to celebrate the struggle of solving challenging 
problems. Each year, students will grow more and more confident in their ability to reason their way 
through math, seeing themselves as logical and capable thinkers. The development of this identity will 
be a crucial step towards building a lifelong love for and proficiency in mathematical thinking. 
 
Fine Arts  
KCGPA’s founders agree with the core concept of the National Core Art Standards: ”In dance, music, 
theatre, and the visual arts, people express ideas and emotions that they cannot express in language 
alone. In order to understand the range and depth of the human imagination, one must have knowledge 
of the arts.”32  
 
KCGPA will provide arts programming through partnerships with area nonprofits that offer arts 
programming, such as the Kansas City Art Institute or the Coterie Theater. These partnerships will 
support students in engaging in robust programming that may lay outside the bounds of a typical school 
budget. KCGPA has budgeted funds to support these partnerships. The physical education and fine arts 
block is scheduled at the end of the day to enable flexible scheduling for these types of partnerships. 
 
Every student will have two 60-minute periods of Fine Arts per week to leverage the benefit of fine arts 
on academics and Social and Emotional Learning, especially for at-risk populations such as low-income 
and ELLs.33 These classes will be aligned to the MLS for Fine Arts and National Core Art Standards. 
KCGPA will identify and modify curricula during its pre-opening year for these classes. They will also be 
integrated into the Mathematics and Science, Technology, and Engineering coursework in a variety of 
ways, from the use of drawing, painting, and careful observational skills in science experiments to the 

                                                 
32 http://www.lenoxps.org/morris/wp-content/uploads/sites/4/2017/06/Massachusetts-Art-Frameworks.pdf 
33 Angela J. Renish. “Art Education, Literacy, and English Language Learners: Visual Arts Curriculum to Aid Literacy 
Development. Master’s Thesis. Philadelphia: Moore College Arts & Design, 2016. http://files.eric. 
ed.gov/fulltext/ED567781.pdf; Masoumeh Farokhi and Masoud Hashemi. “The impact/s of using art in English 
language learning classes.” Science Direct, Vol. 31. 2012.  
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exploration of the application of mathematical principles in art such as the use of effective proportion, 
symmetry, or ratios to build three-dimensional perspective. 
 
Social and Emotional Learning (SEL) 
KCGPA will integrate SEL into the course map for each core content area. KCGPA intends to adopt 
integrated curriculum approaches during the pre-opening year through a partnership with Nashville’s 
Valor Collegiate Academies, which is sponsored by the Chan-Zuckerberg Foundation to train other 
schools in their proprietary SEL structures. Ultimately, KCGPA’s goal in providing strong SEL is to drive its 
mission of ensuring young women develop a strong sense of identity, clear sense of purpose, and a 
critical lens to navigate the way in which gender, race, and other signifiers are represented in the home, 
school, and broader cultures they engage in. 
 
KCGPA will support SEL through a variety of other strategies, including “looping” teachers with students, 
using Personalized Learning Plans for each student, and employing a strong daily advisory structure. This 
approach is discussed in more detail in Section A.8: School Climate and Culture, including the 
implications for staff development. 
 
World Languages 
World languages will not be part of the regular course progression in middle school; however, students 
will have the opportunity to take an online language course through Middlebury Interactive beginning in 
6th grade. This personalized learning program will be an option that students may choose during the 
Electives block as part of their Personalized Learning Plan, which is supported by their Advisor and 
parents/guardians. Please see Section A.8: Culture and Climate for more information on this process. 
 
In high school, students will be required to take at least 3 years of World Language as part of a standard 
core class with a full-time or part-time teacher.  
 
Expeditions  
For one week in the late spring, the schedule will change to allow students to participate in real world, 
experiential learning. This practice is grounded in the work of EL Education, High Tech High, and Summit 
Public Schools. Students will participate in in-depth courses run in collaboration with local organizations, 
often with a lens of service-learning at the foundation of the experience. Students will explore an area of 
interest and apply their academic learning so that its relevance in the real world becomes self-evident.  
 
During Expeditions, students will often be outside the school in non-traditional, experiential learning 
spaces such as farms, museums, workplaces, or theatres. This will enable young women to contextualize 
and apply their learning, step out of their comfort zones, and envision new futures for themselves.  
 
Physical Education and Health 
KCGPA’s physical education and health program will keep students active, fit, and healthy. The program 
will align to Missouri Learning Standards for Health/Physical Education and include classroom-based 
sessions as well as activities in the school’s gymnasium and outdoors. Students will set goals around 
personal health and fitness as a part of their Personal Learning Plans and will participate in a full block of 
Physical Education and Health twice per week.  
 
KCGPA’s focus on Social and Emotional Learning includes a focus on physical, emotional, and mental 
health, which allows for the “whole girl” to be fully recognized at school. Students will learn about 
social/emotional/mental health resources, as well as physical health topics such as nutrition and sexual 
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health.  The Advisory program, in which every student meets during the school day in a group to address 
non-academic topics with a teacher, is a time when health and wellness will be addressed in addition to 
the Physical Education and Health classes. 
 
Students will also engage in frequent light exercise (e.g. yoga), mindfulness, and similar activities during 
twice-daily breaks between their classes. These activities will be designed to develop young women’s 
self-awareness of the connections between their physical, emotional, and mental states and support 
their ability to direct their energy and attention. 
 
Though not an explicit part of physical education, students will also be physically active during many 
classes, as research (and common sense) shows that being confined to a desk for extended periods of 
time limits energy and focus.34 For example, teachers will frequently use stand-pair-shares to get 
students engaged physically with new thought partners around the room. Another simple but effective 
tool will be used frequently: walls will be lined with whiteboards that students will use create a mind 
map for an essay or explore a math problem. This structure keeps students physically engaged and 
makes their thinking visible to one another and to the teacher, resulting in improved academic growth. 
 
Curriculum Development Timeline 
The limited time KCGPA will have to prepare students to succeed in college and beyond requires a 
strong curriculum design process in the school’s pre-opening year. The founding team will use this time 
to research and gather materials from the nation’s highest performing schools and focus intensely on 
iterating them to best suit the needs of the young women KCGPA seeks to serve. KCGPA will approach 
the task of curriculum design through the lens of backwards design, aiming to ensure that fully 
articulated sequences of learning exist for 5th to 12th grade prior to launch. 
 
As KCGPA grows, all grade levels, including high school, will have curriculum planned well in advance of 
their launch. This is an important reason for the early hire of key instructional leaders. KCGPA will 
prepare for the added complexity of high school curricular planning by continuing to engage all staff in 
significant development that supports effective planning, such as AP Institutes or participation in 
training with the National Council of Teachers of Mathematics. 
 
KCGPA will provide teachers with full curricular resources, including a scope and sequence for each 
subject in each grade, detailed syllabi for each course listing the skills and concepts to be mastered, and 
a database of unit and daily lesson plans that account for days for re-teaching standards on which 
students are struggling, thus allowing the scope and sequence to be adjusted by each teacher to meet 
students’ needs. KCGPA will also provide teachers with Destination Assessments, proven source 
materials, catalogues of effective strategies, and ample time throughout the year for curriculum 
adaptation and refinement. Providing the founding staff with this high level of support will allow them 
to focus on addressing students’ needs from the very first day of school.  
 
On an annual basis, KCGPA’s staff will review student achievement data, including MAP scores, to 
determine how to improve the curriculum. The team will compare results to goals to determine whether 
curricula are effectively supporting fulfillment of the school’s mission. Analysis will look at data trends 
across the entire school, as well as by specific subgroups of the student population. Teachers will use 
this analysis to make curricular adjustments through collaboration with one another and instructional 

                                                 
34 Deborah Rohm Young, et al. “Sedentary Behavior and Cardiovascular Morbidity and Mortality.” American Heart 
Association, Inc. 2016. http://circ.ahajournals.org/content/early/2016/08/12/CIR.0000000000000440 
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leaders that emphasizes research and refinement rather than creation. A timeline for this process is 
outlined in Appendix A.2.2: Curriculum Development and Training Timeline. 
 
Beyond this annual, formal revision process, curriculum development will occur less formally through 
weekly cycles of curriculum internalization and adaptation that will both drive staff development and 
address student needs. These processes are discussed in the following section. 
 
Integrated Curriculum Development and Professional Development (PD) 
As Robert Marzano argues, for KCGPA’s curricula to truly be “guaranteed and viable,” KCGPA must plan 
proactively to close the gaps that so often emerge between what is intended, what is implemented by 
teachers, and what is actually attained by students.35  A critical goal of curriculum development will 
therefore be to build teachers and leaders’ capacity to systematically plan and adjust instruction in 
order to close the gap between intended and attained levels of learning. KCGPA leaders and teachers 
will continually assess this gap via the Cycles of Professional Learning detailed below. In so doing, 
KCGPA’s curricula will build teacher and leader capacity by:  

• Developing staff’s content knowledge and pedagogical content knowledge through 
internalization of curricula 

• Ensuring staff can see and leverage vertical alignment and interdisciplinary connections  

• Maximizing staff time focused on intellectual preparation and anticipating student needs rather 
than developing curricula from scratch  

 
KCGPA’s curricula will not function alone in building staff capacity in these ways. The curricula will work 
together with standards, competencies, and assessments that define learning outcomes and student 
work that reveals levels of attainment. Staff must routinely connect these resources to assess 
effectiveness and adjust. KCGPA will therefore ground nearly all development in standards, 
competencies, assessments, curriculum, and student work. Staff will use these resources to develop 
deep and nuanced connections between academic skills and knowledge and the priority needs of the 
young women they serve. This approach is inspired by the framework below from Educational Resource 
Strategies (ERS), a nonprofit that is a national leader in addressing the challenges described in The 
Mirage, a study which found very little impact on student achievement as a result of most school 
systems’ PD efforts.36  
 

Educational Resource Strategies’ Framework for Curriculum-Driven Professional Learning 

Component Description 

Rigorous, 
Comprehensive 
Curricula and 
Assessments  

Ensure that all schools have access to rigorous and coherent curricula, assessments, 
and other instructional resources aligned to College- and Career-Ready Standards. 

• Broad and deep instructional resources 

• Carefully vetted 

• Designed for teacher adaptation 

• Continuously improved 

Content-
Focused, 
Expert-Led 
Collaboration  

Organize teachers into teams, led by content experts, that have the time, support, 
and culture of trust and learning to collaborate on instruction. 

• Shared-content teams 

                                                 
35 Marzano, Robert J. What Works in Schools: Translating Research into Action. Association for Supervision & 
Curriculum Development. 2003. 
36 TNTP. The Mirage. 2015. https://tntp.org/assets/documents/TNTP-Mirage_2015.pdf 
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• Sufficient time 

• Leadership by content experts 

• Agendas, protocols, tools, and data 

• Culture of trust and agency 

Frequent, 
Growth-
Oriented 
Feedback 

Provide regular feedback from content experts that is focused on helping teachers 
improve instructional practice 

• Personalized attention from coaches 

• Sufficient time for observation and feedback 

• Support for content experts 

 
KCGPA seeks to address the first component of this framework through the selection and ongoing 
development of standards-aligned curricula. KCGPA will use the following PD processes to address the 
second and third components, thereby closing the gap between the intended and attained curricula. 
 
Internalization of standards and competencies before instruction. KCGPA will provide teachers with 
development and time for collaboration to unpack standards and competencies and identify intended 
learning outcomes. During the launch year, teachers will begin this work as early as January 2019 (as 
consultants) and no later than May 2019. A deep understanding of the arc of learning and connections 
across years will be critical for effective planning and differentiation. For example, in 5th grade math, 
teachers will examine standards across grades through the lens of rigor (conceptual understanding, 
procedural skill and fluency, and application) via close study of MLS. Teachers will also leverage 
resources like Student Achievement Partners’ Coherence Map37 and Building 21’s competency maps38 to 
envision clear progressions of knowledge and skill as they: 

• Carefully read the language of the standard and competency and its connecting standards 
and/or competencies in prior and upcoming grade levels 

• Annotate and consider precisely what the standard/competency asks students to know and do 

• Identify the key knowledge and academic skills needed to demonstrate mastery  
 
Internalization of assessments and adaptation of curricula before instruction. Once teachers have used 
standards to see a coherent vision of learning progressions, they must have time to analyze actual 
assessments to build more nuanced expectations for student mastery at the appropriate level of rigor.39 
Teachers will build on their work of internalizing standards by engaging in the following activities: 

• Complete Destination Assessments, including those for one’s own grade and other key 
benchmarks in other grades to ensure vertical alignment 

• Create and/or analyze exemplars of student responses to Destination Assessment items 

• Identify connections between the language of the standard/competency and assessment items 

• Map required knowledge, skills, and thinking processes into concrete learning objectives 

• Compare the standards and assessments with existing curricular resources 

• Adapt curricular resources to fully align with MLS expectations and anticipated student needs  
 
Internalization and adaptation of curricula during instruction via Cycles of Professional Learning (CPLs). 
As instruction occurs, teachers will engage in ongoing cycles of curriculum and lesson study in vertical 
content teams. In the first few years, when these teams will still be smaller, leaders and consultants will 

                                                 
37 Coherence Map. Student Achievement Partners. https://achievethecore.org/page/1118/coherence-map 
38  Building 21. https://sites.google.com/a/philasd.org/competencyeducation/competencies 
39  Paul Bambrick-Santoyo. Driven by Data: A Practical Guide to Improve Instruction. Jossey-Bass. 2010. 
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represent the perspective of upper-grade teachers and curriculum and assessment resources. This 
structure is grounded in the work of researchers like Liping Ma40 and Helen Timperley41 and represents 
the heart of ongoing teacher content learning. Content teams will include teachers responsible for 
students with special needs and ELLs. Teachers will examine their curriculum concurrently with analysis 
of student assessments to determine gaps in student skills and knowledge. Teacher teams will pair this 
analysis with reflection on their own practices and intensive study of relevant knowledge and 
pedagogical skill-building resources. This process will ensure that teachers bridge the gap between grade 
level expectations and current student performance by: 

• Deepening their content and pedagogical knowledge via study of curriculum and best practices 

• Identifying student needs via analysis of student work 

• Modifying curricula via collaborative planning that addresses student needs 
 
CPLs will be driven by curriculum, assessment, and student work and occur in the structures below:  

• Interim assessments (IAs). IAs will occur every six to eight weeks to provide clear benchmarks for 
measuring progress. Grade level and subject matter data will be analyzed by instructional 
leaders, teachers, and expert consultants from The Achievement Network. Teachers will 
compare their students’ performance to goals and to other high-performing urban schools in 
order to identify areas where reteach lessons and other interventions are necessary to ensure 
student mastery. For more information, please see Section A.3: Assessing Student Performance.  

• Weekly content team meetings. Content teams will engage in curriculum internalization 
protocols, analysis of student work, and shared learning to improve their own practice. For 
example, a team of ELA teachers might engage in internalization protocols that involve reading 
standards and curricular materials, completing and reflecting on key tasks, and debriefing 
together the choices made by curriculum writers. After looking at student work, they may see 
that students are struggling to write using the Tier 2 vocabulary they taught. To enhance their 
knowledge and skills before developing a reteach plan, the team of teachers may study best 
practices for academic vocabulary instruction in a text like Doug Lemov’s Reading Reconsidered, 
engage in shared planning activities, and practice instructional delivery techniques together.  

• Weekly instructional rounds. To follow up on student and teacher learning goals identified in 
content team meetings, instructional leaders and teachers will engage in instructional rounds 
together. This will support ongoing calibration of expectations, teacher capacity development, 
and planning and coaching focused on the highest-leverage areas for student growth. 

• Weekly, data-based cycles of observation and feedback for individual teachers. KCGPA will use 
Relay Graduate School of Education’s systems for teacher observation and feedback. These are 
inspired in part by approaches articulated in Diane Sweeney’s Student-Centered Coaching and 
Paul Bambrick-Santoyo’s Leverage Leadership. Teacher observation and feedback will be 
centered in evidence of student and teacher practice. For example, exit ticket data will be 
analyzed during coaching sessions (as appropriate) and potentially be used to discuss next steps 
and re-teaching. Coaches and teachers will use this evidence to articulate individual teacher 
goals that will most rapidly advance student learning. They will then co-plan and practice 
together to ensure mastery of those goals. Coaches will also support teachers with co-planning 
and feedback on curriculum, unit, and weekly lesson plans. 

• Co-planning and coaching using daily formative assessments for individual teachers. Though 

                                                 
40 Liping Ma. Knowing and Teaching Elementary Mathematics: Teachers' Understanding of Fundamental 
Mathematics in China and the United States.” Routledge. 2010.  
41 Helen Timperley. “Using Evidence in the Classroom for Professional Learning.” Paper presented to the Ontario 
Education Research Symposium. 2010. 



27 

interims and weekly CPLs provide valuable data points for school leaders and staff, KCGPA will 
also collect data daily so teachers can immediately respond to any skill set that is not mastered. 
At the end of each class, students will complete an exit ticket which assesses class objectives. 
Teachers will also be trained in data driven instruction and effective comprehension monitoring 
to immediately adjust instruction to ensure that students fully grasp the material.   

 
These structures will provide the foundation for teachers and leaders to address their own and their 
students’ learning needs while simultaneously improving curricula. KCGPA believes that external experts 
can significantly improve staff’s bar of expectations, knowledge, and skills as they engage in this work. 
KCGPA will engage a network of external experts to support staff development, including: 

• Active collaboration with YWLN and other high-performing urban schools 

• Achievement Network 

• Consultants with content-specific expertise (e.g. a math curriculum consultant) 

• EL Education 

• The Fellowship for Race and Equity in Education 

• National Council of Teachers of Mathematics 

• Promise54 

• Relay Graduate School of Education 

• Student Achievement Partners 

• Teach like a Champion’s Train the Trainer programming 

• UnboundEd  

• UChicago STEP Literacy Programming 
 

A.3: Assessing Student Performance  
Assessment for Learning 
The primary purpose of assessment at KCGPA is to inform instruction so that every student achieves 
rigorous learning goals. KCGPA’s staff will collaborate to develop the mindsets and pedagogical skills to 
see every moment they spend with students as an opportunity to assess understanding and adjust 
instruction. When a teacher asks a question and sees confusion in students’ responses, they will use the 
moment to gather data. Rather than giving students the correct answer and moving on, they will 
consider whether students simply need wait time to process the question, the habit of mind and/or the 
time to consult their notes, or a series of scaffolded questions to break the rigorous initial question into 
its component parts. All of these options allow the teacher to use student misunderstanding to enhance 
learning. This mentality of constantly assessing understanding and adjusting instruction represents the 
value of Growth and will be central to young women seeing mistakes as learning opportunities. 
 
In addition to constant in-class assessment and adjustment, staff will devote time daily and weekly to 
analyzing student work. Please see Section A.2: Curriculum and Instruction for more detail on that 
process. Staff will also use formative, interim, and summative assessments to develop longer term plans 
for instruction. Taken together, these practices will ensure a laser-like focus on student learning.  
 
Standards and Competency Based Grading  
KCGPA will use a standards and competency-based grading system that reinforces growth mindsets. 
Carol Ann Tomlinson and Jay McTighe define this as grading that focuses on “measuring students’ 
proficiency on well-defined course objectives”42 rather than traditional letter grades that can obscure 

                                                 
42 Carol Ann Tomlinson and Jay McTighe. Integrating Differentiated Instruction & Understanding by Design: 
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the actual learning students are attaining. KCGPA’s standards-based grading system will include:43 

• Alignment to clear learning goals and criterion or proficiency-based performance standards 

• Goals and criteria that are available ahead of time 

• Pre-selected assessments (tests, quizzes, projects, etc.) used for grading purposes 

• Emphasis on the most recent evidence of learning when grading 

• Separation of achievement from effort/behavior 
 
KCGPA’s standards-based grading system will help families, teachers, and young women to focus on 
learning as the ultimate measure of success. It will reinforce the core value of growth through 
expectations of constant revision and improvement until mastery is achieved. KCGPA will also monitor 
key data points like attendance, homework, and non-academic measures of success. These will be 
included in weekly progress reports and will be celebrated across the school to ensure that all 
stakeholders understand the critical role that these inputs play in students’ learning and growth. 
 
Foundational and Extension Academic Standards 
Because of its college-ready mission, KCGPA will extend beyond MLS Grade Level Expectations to 
consider Advanced Placement (AP) and ACT College Readiness Standards. KCGPA’s school leader will 
continue additional research during the pre-opening year to finalize standards, assessments, and 
curricula. Because many students will not yet be proficient in the MLS when they enter 5th grade, the 
MLS will therefore occupy a prominent place in grades 5-8, though not to the exclusion of more rigorous 
standards in preparation for high school. Assessments in grades 9-12 will increasingly align to standards 
beyond the MLS such as ACT College Readiness Standards and AP, with the MLS providing the floor of 
expectations that all students must meet and exceed. Ongoing collaboration among vertical content 
teams and cross-disciplinary teacher teams will ensure that standards are aligned across grade levels 
and that students are prepared for college and career. For a list of standards by subject area, please see 
Appendix A.3.1: Standards by Subject. 
 
An 8th grade ELA class can serve to illustrate the impact of using foundational and extension standards. 
Interim assessments at 8th grade will still largely be aligned to MLS. AP rigor will be introduced through 
open-ended, AP-aligned tasks that require students to do close reading and textual analysis with texts at 
Lexile and qualitative complexity levels above the expectations of the MLS.   
 
With the confidence that has been developed through KCGPA’s culture and Social and Emotional 
Learning, young women will take risks, make mistakes, and celebrate the learning and sense of self-
efficacy that comes from engaging in challenging, college-preparatory tasks. They will engage in 
productive struggle as they leverage their content knowledge and academic skills to break down initially 
intimidating text and analyze it with a depth and precision that will prepare them for a college 
preparatory high school program.  As the year progresses, students will engage in increasing numbers of 
AP-aligned tasks in projects, interims, and competency-based assessments. They will at the same time 
receive fewer scaffolds as they internalize more content, skills, and approaches to these rigorous tasks. 
 
Competencies to Ensure Standards are Synthesized and Applied 
In addition to academic standards, KCGPA will use competencies such as those developed by New 

                                                 
Connecting Content and Kids. Association for Supervision and Curriculum Development. 2006. 
43 Ken O’Connor. How to Grade for Learning: Linking Grades to Standards. Thousand Oaks, CA: Corwin Press. 2002. 
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Hampshire44 or Building 2145 to: 

• Ensure that students synthesize and apply multiple standards in real-world meaningful contexts  

• Define what application-level mastery looks like across content areas by outlining clear, 
performance-based tasks and criteria for success 

• Reinforce growth mindsets through revisions and multiple attempts at mastery 

• Allow students to advance to new or more challenging material based on levels of mastery 

• Organize and connect standards for families, students, and staff in easily comprehensible ways 
 
For example, an STE competency focused on applying math concepts to scientific problems might 
require 7th graders to apply ratio, rate, and percent to an experiment where they move a given mass as 
efficiently as possible by designing and testing transmissions with interlocking gears. This task requires 
application of numerous standards and makes the connections clear.  
 
This approach aligns to KCGPA’s participatory teaching methods that are intended to maximize student 
understanding. Further, it aligns to KCGPA’s STEAM programming and goal of ensuring young women 
are self-directed, confident, learners who can use their skills and knowledge to solve real-world 
challenges.  
 
Destination Assessments to Define Success and Monitor Progress 
KCGPA will use “Destination Assessments” to support teachers and students in focusing limited time and 
attention on priority standards and competencies. These assessments will support progress monitoring 
to ensure that all students are being challenged and supported to meet a high academic bar, and that 
adjustments to instructional plans for students are made that prioritize early intervention where skills or 
knowledge are not yet mastered. KCGPA’s Destination Assessments will also support vertical alignment 
across grade levels, and fall into two categories: 

• External assessments. These assessments will be externally validated, formative and summative, 
and focused on academic standards. For example, teachers will monitor progress using 
assessments such as STEP, NWEA MAP, Missouri Assessment Program, ACT, and AP. 

• Internal assessments. These assessments will be internal, formative and summative, and address 
academic standards, competencies, and Social and Emotional Learning goals. For example, 
students may engage in an EL Expedition, conduct a project in which they research and present 
on how to maximize equity in Kansas City’s economic development plans, synthesize their 
English and Social Studies discussion notes from a unit to prepare for a public debate, or 
independently plan and execute a scientific or engineering experiment. 

 
To ensure that reteaching and reassessing will not limit the amount of content students receive, KCGPA 
will embed many of these assessments in the standard curriculum and projects. Teachers will receive 
significant training and support in maximizing the use of classwork and formative assessments to drive 
instructional planning so that KCGPA students experience a culture of assessment for learning rather 
than a constant assessment of learning that takes away valuable instructional time. 
 
Destination Assessments: Internal 
KCGPA will use a range of internal assessments to ensure that all students receive the supports 
necessary to succeed on the path to college and beyond. A series of assessments will be used at 
different junctures throughout the year so that staff can identify and address gaps swiftly and 

                                                 
44 See https://www.education.nh.gov/innovations/hs_redesign/competencies.htm 
45 See https://sites.google.com/a/philasd.org/competencyeducation/competencies 
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purposefully. 
 
Formative Classroom Assessments. Teachers will administer formative assessments of student learning 
daily. Assessments will be used to check understanding of skills and knowledge that students must 
master as they work towards readiness for larger Destination Assessments and to modify instructional 
plans accordingly. Formative classroom assessments may include a wide range of methods drawn from 
KCGPA’s foundational pedagogical sources like Teach like a Champion 2.0.  
 
Interim Assessments (IAs). Every six to eight weeks, students will take interim assessments in all core 
content areas. The math and ELA assessments will be provided by The Achievement Network (ANet) 
through 8th grade and adapted from high-performing schools beginning in 9th grade. ANet’s ELA interim 
assessments include an open-response writing prompt which requires students to respond to a text. 
These prompts will be scored by a rubric aligned to the MAP composition assessment standards. The 
science and social studies six-week assessments will be developed by KCGPA’s founding team after 
consultation with other high-performing schools. Staff will update these assessments in future years as 
needed. The results of these assessments, which KCGPA teachers will be able to access within 72 hours 
of administration, will be detailed and robust to support instructional planning. After each series of 
assessments, PD time will be dedicated to analyzing results to determine overall classroom and grade 
level performance. Teachers will also analyze individual student performance on various standards to 
identify who will benefit from specific interventions. Teachers will use class time to reteach and reassess 
standards that students have not mastered using the instructional model (e.g. whole group, small group, 
personalized learning, etc.) best suited to addressing students’ needs. 
 
Competency Based Assessments, Unit Assessments, and Final Exams. Teachers in each content area will 
use a mix of competency-based assessments and unit assessments to determine student mastery levels. 
This approach reflects the structure of many college classes, where grades stem from both traditional 
tests of content knowledge and tasks like research papers that illustrate a student’s extended 
independent thinking about a topic. Students in a Humanities class, for example, might prepare in 
independent study groups for a traditional exam testing content knowledge. The teacher would assess 
(though not for a grade) Social and Emotional Learning through the quality of their collaboration and 
study habits and content standards through their test responses. The teacher would also assign a timed, 
open-notes essay that requires use of literature and historical documents to respond to a question 
students have not encountered before. By giving young women a combination of rigorous assessments 
of knowledge and skills alongside application-level tasks, KCGPA’s teachers will use assessment as an 
opportunity to support young women in stretching beyond their comfort zone and taking risks as they 
learn collaboratively and independently.  
 
Destination Assessments: External 
Missouri Assessment Program. KCGPA will administer all state required assessment tools in accordance 
with Missouri Revised Statutes §160.518 and will complete and distribute an annual report card as 
prescribed in §160.522 and §160.410(4). KCGPA’s goal is that each student will demonstrate growth 
toward proficiency on the MAP Grade-Level Assessments (MAP) each year. KCGPA will also prepare 
students for all relevant Missouri End-of-Course assessments, for example Algebra I for 9th graders. 
KCGPA will use data collected from the annual MAP assessments to measure the progress of its students 
over time by grade level and subject area as well as by subgroup. When there is a gap between MAP 
achievement results and KCGPA’s goals, for all students or for a subgroup, KCGPA will adjust 
programming and determine additional supports that non-proficient students will receive to rapidly 
achieve proficiency. MAP data will provide a picture of which areas of instruction are effective, which 
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students need extra support, and student progress towards key learning goals.  
 
The results of this annual analysis and subsequent action plans will be distributed to all the school’s 
stakeholders, including the Board, school employees, and parents. Advisors will discuss MAP scores and 
other critical assessment information with families, as well as any plans needed to advance the student. 
 
English Language and Literacy Diagnostic. During late August and early September, all incoming KCGPA 
students will be diagnosed to determine their reading level. This literacy assessment will be especially 
critical for identifying students with large skill gaps to ensure they immediately receive appropriate 
intervention. KCGPA is considering using the UChicago STEP (Strategic Teaching and Evaluation of 
Progress) Literacy Assessment for both initial screening and ongoing progress monitoring through 9th 
grade. KCGPA will continue research during the pre-opening year to determine additional progress 
monitoring tools used by high-performing schools for English Language Learners. KCGPA plans to use the 
WIDA Online Screener for identification of ELLs.  
 
NWEA MAP. KCGPA will use a nationally norm-referenced growth assessment to measure academic 
progress of students three times per year. The strongest candidate to serve this purpose is the 
Northwest Evaluation Association’s Measures of Academic Progress (NWEA MAP), which provides an 
adaptive exam that can be aligned to MLS while also gauging performance nationally. The school leader 
will finalize the decision to adopt NWEA MAP or a similar assessment in the pre-opening year.  
 
ACT. All KCGPA students will take the ACT at least twice in their 11th grade year. To gauge academic 
progress towards ACT-level rigor, students will also take the ACT Aspire exam at the end of their 8th 
grade year. Multiple ACT practice exams will occur during the 10th and 11th grade year in combination 
with an externally-provided ACT prep course to both gauge progress and support student growth. 
 
AP. All students at KCGPA will enroll in at least one AP course and take the corresponding exam. This 
practice will ensure that teachers and leaders design programming to meet rigorous, college-ready 
standards and to provide students with equitable access to AP coursework. AP courses will begin in 11th 
grade so that teachers can focus on deep mastery of the foundational content and skills that will be 
needed for success in those courses. Pre-AP classes will begin as early as 9th grade. 
 
Assessments of School Culture and Social and Emotional Learning 
KCGPA will use additional non-academic assessments to ensure staff focus on key Social and Emotional 
Learning goals and apply the same rigorous approach to improving instruction and supports in non-
academic domains. These assessments will not have grades associated with them, but instead will be 
used for supporting the development of KCGPA’s overall program. 
 
Social and Emotional Learning. KCGPA will research and procure appropriate assessments like the 
Devereux Student Strengths Assessment or those developed by the Riverdale Country School and KIPP 
New York City’s partnership with psychologists Angela Duckworth, Martin Seligman, and Chris Peterson.  
 
Culture and climate data. KCGPA will measure individual and school-wide progress toward non-
academic goals via annual surveys of families, biannual surveys of students and staff, and a 
comprehensive culture and climate data system that tracks attendance, homework performance, and 
behavior data. In addition to using data to generate daily supports and interventions (e.g., Homework 
Club, tutoring, Restorative Justice), the system will produce a weekly summary report for every student. 
The reports, distributed on Fridays, will be reviewed by every student, advisor, and parent/guardian 
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before being returned to the school on Monday morning. Student scores are averaged over time to give 
an accurate picture to all stakeholders of non-academic performance. This data will not be the only data 
driving student behavior planning and conversations with families, as the Social and Emotional Learning 
and Personalized Learning Plans will also heavily inform planning behavior supports and interventions. 
 
Culture walkthroughs. Staff will also use instructional rounds protocols with a detailed culture rubric to 
assess key influencers on learning like behavioral engagement (percent of students following directions) 
and cognitive engagement (percent of students engaged in the thinking processes demanded by a 
learning task). This data will be used to support teacher coaching and PD design around culture. 
 
Transparent Communication of Assessment Data 
In addition to using assessment data to adjust instruction, KCGPA will also consistently share data with 
its stakeholders to inform an ongoing conversation about where the school is meeting its goals and 
where adjustments need to be made based on values-aligned input and feedback. 

• Sponsor and General Public. KCGPA will use its website and that of its sponsor to disseminate 
board meeting information, financial and academic progress reports, and similar important 
information during each school year. As prescribed in state policy and Missouri Revised Statutes 
§160.522 and §160.410(4), KCGPA will also complete and distribute an annual report detailing 
student performance and progress towards goals. KCGPA will also use Missouri’s Annual 
Performance Report (APR) to share student achievement and state testing data as information 
becomes available. 

• Board. The Board will receive an annual report. This report will include all internal and external 
assessment data relevant to the school’s accountability goals. If a policy change is required 
because significant gaps exist between the school’s performance and its goals, the Board will 
enact its policy development process and make necessary organizational decisions. Monthly 
board meetings will also include routine updates on all Key Goals and metrics. 

• Students and families. KCGPA recognizes that family understanding of and engagement in 
assessments is critical to supporting students, and will keep students and parents informed by:  

○ Sending home weekly progress reports with class grades and behavior data. Student 
grades in core subject areas are the primary determinant of their promotion from one 
grade level to the next. Advisors will communicate biweekly with families about student 
progress and collaborate to identify additional supports. Students will use these reports 
to make the academic and behavioral adjustments necessary to achieve their goals. This 
data will be available online at all times, and KCGPA will use printed documents as well 
to ensure parents can access the information. 

○ Meeting with families in person for at least three formal report card conferences each 
year to discuss their daughter’s progress. 

○ Providing a summary of homework each night and asking 5th - 8th grade families to 
check and sign that their daughter has completed all homework each night. 

○ Hosting events in which families are invited to the school to celebrate student work. 
 
Promotion Policies Focus on Mastery 
KCGPA’s use of standards and competency-based grading, in combination with aligned assessments and 
curricula, will enable consistent evaluation of student achievement across grade levels and subject 
areas. These grades will be a central part of progress reports, report cards, and school-wide 
accountability systems to ensure sustained focus on student learning. Students will have multiple 
opportunities to revise and improve their grades as a demonstration of their having mastered critical 
content before advancing to the next grade level, for example by revising a major work of mastery like a 
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project or essay. 
 
KCGPA’s summer programming for student recruitment will also support additional opportunities for 
returning students to demonstrate mastery. To be promoted, students must pass all academic courses 
by earning at least a 70. KCGPA will not offer high school grades beyond grade 9 during this proposed 
charter term, so high school graduation requirements are not included here. 
  
The criteria used to determine promotion will apply to students with special needs. Students who meet 
the goals of their IEP will not be considered for retention but may be considered at-risk and eligible for 
interventions. If a student is an English Language Learner, and is making adequate progress, the student 
will not be considered for retention but may be eligible to receive interventions.  
 
KCGPA will work incredibly hard with students and families to ensure that students are able to master 
the content and skills necessary to be successful each year. Ultimately, we believe that promoting 
students who are not ready to be successful is a disservice to the student and simply puts off for the 
future the hard work of ensuring that she is academically prepared. Through parent orientations, 
community meetings, Dream Team meetings, letters home, and a wide variety of other means, KCGPA 
will build a culture where mastery of concepts is paramount and being prepared for success in college 
and life will be more important to students and families than graduating in eight years.   
 
If a student is not earning at least a 70 in each of her classes, the school will begin formal conversations 
with the student’s parents about grade promotion and retention immediately. Frequent communication 
between teachers and families will continue after each assessment, ensuring that students and parents 
remain part of the school community even if they are retained. Part of the parent agreement, which will 
be signed at the start of each school year, will communicate this plan so parents know to expect 
communications regarding promotion status. 
 
If a student is recommended for retention while at KCGPA, the teacher team responsible for that 
student will revise the Personalized Learning Plan to include appropriate interventions. This plan will be 
supported by teachers in conjunction with the school leadership team and the student’s 
parents/guardians.  
 

A.4: School Calendar and Daily Schedule  
KCGPA Offers More Time to Maximize Learning 
For students to make significant achievement gains, KCGPA will provide 32% more time for learning than 
is required. KCGPA will provide an extended school day and an extended academic year filled with bell-
to-bell instruction. Additional time will provide students with the support needed to prepare for 
rigorous postsecondary programs.  
 
School Calendar 
KCGPA will maintain a calendar of 184 days, with 142 full days and 42 early release days. Monday 
through Thursday, the school day will run from 7:50am - 4:05pm, or 8 hours and 15 minutes. To 
accommodate staff development and other events, the school day on Fridays and designated early 
release days will be shortened to end at 1:24pm, or 5 hours and 34 minutes.  
 
KCGPA students will receive a total of 1,402.5 hours of instruction over the course of a year, not 
including after-school tutoring and activities. The academic year will exceed the required 174 days and 
1,044 hours of instruction by 359 hours, or 36%, thus providing significant additional time for students 
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to achieve academic growth. The annual calendar for the first year of operation can be found in 
Appendix A.4.1: Annual Calendar for First Year of Operation. 
 
Daily Schedule 
The daily schedule will remain the same in 5th - 8th grades. Beginning in 9th grade, students will move 
to a modified block schedule with two days per week remaining closer in structure to the blocked 
classes available in middle school, and three days per week containing a more traditional schedule with 
50 minute periods. This high school schedule allows for additional content classes while preserving 
extended learning time for deeper exploration, labs, and projects. 
 
Additional academic and behavioral support programs (e.g. tutoring, Homework Club, Restorative 
Justice) will run from 4:15-5:15pm on Monday through Thursday and 1:34-2:30pm on Fridays. 
 
KCGPA will follow Kansas City Public School’s schedule for holidays and closures. Makeups for up to six 
inclement weather closure days will be added to the calendar at the end of the year as needed. Staff and 
parents/guardians will be informed in advance to avoid conflicts with vacations and other summer 
commitments.  
 
The following appendices contain detailed schedules and an overview of a typical day for a student. 

• Appendix A.4.1: Annual Calendar for First Year of Operation 

• Appendix A.4.2: Sample Daily Schedule 

• Appendix A.4.3: A “Day in the Life” of a Student 
 

A.5: Target Population  
Equity Drives KCGPA’s Prioritization of Zip Codes 
Kansas City’s history of segregation continues to significantly impact the educational outcomes of 
people of all races/ethnicities. In initial family interviews during the drafting of this charter application, 
many parents echoed the words of this mother: “My daughter’s in second grade. I had to get her in [to 
Scuola Vita Nuova]. But I don’t know where I can send her for high school. I’m worried she won’t be safe 
or have a real chance.” This parent’s concern is unfortunately supported by the performance data of 
available secondary school options in KCPGA’s priority zip codes, which is detailed below.   
 
KCGPA’s design directly addresses the inequitable school discipline and academic achievement gaps that 
exist for students in its priority zip codes. To achieve its mission of equity, KCGPA seeks to serve students 
with “high-risk” factors as defined by R.S. Mo 160.405.2(4). KCGPA’s initial and long-term recruitment 
efforts will ensure that student demographics (e.g. family income status, race) and learning needs (e.g. 
percentage of students with special needs and ELLs) reflect those of Kansas City Public Schools.   
 

KCGPA proposes to prioritize enrollment in the following zip codes, which contain the schools 
represented in the analysis of school results in Appendix A.5.1:  Academic Results and Demographics for 
Schools in KCGPA’s Priority Zip Codes, School Year 2016-2017. KCGPA will prioritize service to 64106, 
64108, 64109, 64120, 64123, 64124, 64125, 64126, 64127, 64128, 64129, 64130. 
 
These zip codes contain the largest “service gaps” based on analysis completed by IFF, which defines 

service gaps as follows: “Supply is the number of seats based in performing schools. Demand is the 

number of children living in a neighborhood. The difference between supply (performing seats) and 

demand (students) is the service gap. Each neighborhood is ranked [to identify] the highest-need areas 
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in which children have the greatest need for better access to performing schools.”46 

 

Based on its equity-focused mission, KCGPA will prioritize the zip codes identified by IFF as having the 
highest service gaps, which correlate with neighborhoods that have been and continue to be racially 
segregated. KCGPA aims to directly challenge the disparities between segregated neighborhoods on 
either side of the “Troost Wall,”47 illustrated by the following U.S. Census data.48 

• Life expectancy varies from lower-income to higher-income zip codes by 8-14 years 

• Median household incomes vary by $50,000 to $100,000 

• Educational attainment, as measured by the percent of adults with a bachelor’s degree or 
higher, varies from an average of 10% to 45% and higher 

 
KCGPA’s mission to ensure its graduates fulfill their full potential, earn college degrees, and lead 
meaningful and impactful lives is by design focused on ensuring that young women from these zip codes 
can lead for the change that will support not just their own and their families’ futures, but the future of 
their community. 
 
School Discipline Data for Priority Zip Codes 
As discussed in Section A.1: Mission, Vision, Philosophy, and Goals, a large body of research shows that 

educators’ beliefs about race, gender, and other signifiers of “difference” have significant impacts on 

their application of discipline. Though girls experience proportionally less discipline incidents than boys, 

the graphic below 

shows that young 

women of color 

across the Kansas City 

metro experience a 

disproportionate 

application of 

discipline. 49 A 

proportional 

application of 

discipline would 

mean the pie graph 

on left and right are 

mirror images.  

 
As discussed in Section A.8: School Climate and Culture, KCGPA’s plan for a positive, supportive, and 

teaching-oriented (as opposed to punitive) approach to behavior seeks to change these disparities. 

KCGPA’s staff will devote a tremendous amount of time to proactive development around equity-

focused, culturally relevant pedagogies as well as analysis of discipline and academic data across 

                                                 
46 See https://iffchgo.maps.arcgis.com/apps/MapSeries/index.html?appid=bcf2c9b30f684c5581ccdace6211973e 
47 Kevin Fox Gotham. Race, Real Estate, and Uneven Development: The Kansas City Experience, 1900-2000. State 
University of New York Press. 2002. 
48 United States Census Bureau. 2011-2015 American Community Survey. 2016. 
https://www.census.gov/programs-surveys/acs/ 
49 Martin-Anderson, Sarah. “School Suspension as a Determinant of Health.” Presentation for Kansas City School 
Suspension Summit. September 6,2017. 
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subgroups to ensure that the core value of equity is achieved in this critical area. 

 

Academic Data for Priority Zip Codes 
Student achievement remains unacceptably low for students across KCGPA’s priority zip codes.50 Though 
there are some schools that outperform their area peers, only three schools within KCGPA’s priority zip 
codes had more than half of students proficient in both English Language Arts and mathematics in 2016-
2017 as measured by the Missouri Assessment Program. Roughly one third of students are proficient or 
advanced; two thirds score as Basic or Below Basic. The following table shows proficiency rates across 
charter and district schools in KCGPA’s priority zip codes. For more data on schools located within 
KCGPA’s priority zip codes, please see Appendix A.5.1: Academic Results and Demographics for Schools 
in KCGPA’s Priority Zip Codes, School Year 2016-2017. 
 

Academic Results for Schools in KCGPA’s Priority Zip Codes, School Year 2016-2017 

 ELA % Proficient  
or Advanced 

Math % Proficient  
or Advanced 

Science % Proficient  
or Advanced 

Primary Schools Average 37% 26% 19% 

Secondary Schools Average 36% 24% 18% 

Overall Average 40% 30% 22% 

 
For a simpler metric that a parent or family member might access, the table below shows data from 
GreatSchools.org, a nonprofit that compiles schools’ performance on all state assessments in all 
subgroups and assigns a single value for a school on a scale of 1 to 10. While a single number certainly 
does not tell the complete story, it is a useful tool for an overall academic comparison of schools. The 
average score for KCPS and charters in KCGPA’s priority zip codes is 2.1 out of 10. The table below shows 
the performance of charter school organizations that KCGPA intends to emulate.51 KCGPA is designing its 
foundational practices based on the work of these high-performing school systems to ensure that every 
student is prepared for college and career success. 
 

Average GreatSchools Ratings for High-Performing Charter Organizations 

School Rating 

Denver School of Science and Technology, Denver 9 

Ewing Marion Kauffman School, Kansas City 8 

Noble Street Schools, Chicago 8 

Summit Public Schools, San Francisco Bay Area 9 

Uncommon Schools, Massachusetts, New Jersey, and New York 9 

University Academy, Kansas City 8 

Valor Collegiate Academies, Nashville 10 

YES Prep, Houston 9 

Average 8.8 

 
College and Career Readiness Data for Priority Zip Codes 
Finally, the table below52 shows a 64% graduation rate and college readiness rates that reveal 
unacceptably low odds of achieving college and career success within available secondary schools.  

                                                 
50 Missouri Comprehensive Data System. https://mcds.dese.mo.gov/Pages/default.aspx 
51 Greatschools. https://www.greatschools.org/ 
52  Missouri Comprehensive Data System. https://mcds.dese.mo.gov/Pages/default.aspx 
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This table includes ACT composite scores, which range from 1-36 and represent the average of scores 
across English, mathematics, reading, and science. According to ACT’s research, a score of 21 
“represents the level of achievement required for students to have a high probability of success (a 75 
percent chance of earning a course grade of C or better, a 50 percent chance of earning a B or better) in 
such credit-bearing college courses as Psychology and U.S. History - first-year courses generally 
considered to be typically reading dependent.”53 The average composite scores below show a significant 
gap in performance as compared to the minimum college-ready standard of a 21. For context, the 
average score of 16 falls is less than the midpoint of the difference between a 21 and a 12, which can be 
achieved by blind guessing. 
 

Graduation Rates and ACT Scores for Secondary Schools in KCGPA Priority Zip Codes, SY 2016-2017 

 4-Year Grad Rate Composite ACT  % of Grads Taking ACT 

Alta Vista High School 62% 17 84% 

Central Academy of Excellence 58% 15 78% 

DeLaSalle Charter High School 53% 14 n/a 

East High School 61% 15 79% 

Frontier STEM High School 80% 16 94% 

Northeast High School 62% 15 78% 

Average 64% 16 83% 

 
KCGPA Seeks to Reverse Dropouts and Attrition to Private Schools and Surrounding Districts 
Finally, KCGPA seeks to reverse the net loss of students in KCPS boundaries due to dropouts, enrollment 
in private schools, and attrition to other districts. DESE data shows that enrollment in secondary schools 
is significantly lower than enrollment in primary schools across the KCPS boundaries. 54 57% of the city-
wide student population is in the seven primary grades (PK-5) while only 43% is in the seven secondary 
grades (6-12). This gap is even more significant when recognizing that PK enrollment is not universal, so 
one would expect to see slightly higher enrollment in secondary grades. 
 

In light of the demographic, discipline, and academic data presented in this section, KCGPA recognizes 

that there is a high probability that young women living in KCGPA’s priority zip codes will be one or more 

years behind their peers academically as measured by MAP testing data. KCGPA is intentionally designed 

to serve young women in the middle and upper grades who may be one or more years behind both their 

state and national peers and rapidly increase their academic proficiency. 

 
KCGPA Prioritizes Service to Special Student Populations 
KCGPA strives to be a magnet for families who seek excellent supports for young women defined by MO 
statute as “at-risk.” KCGPA will widely advertise that it welcomes and embraces diverse learners. The 
school’s founding board chair leads University Academy, which was one of 11 charter schools nationally 
recognized as an Exceptional Charter School in Special Education by The National Association of Special 
Education Teachers. The school’s founding CEO regularly led students with special needs and ELLs to 
outperform state proficiency averages and achieve college-ready scores on the SAT and ACT in two New 
Jersey charter schools. The founding school team sees excellence in service to these student populations 

                                                 
53 Reading Between the Lines. ACT. 2006. 
htps://achievethecore.org/content/upload/act_reading_between_the_lines_research_ela.pdf 
54 Missouri Comprehensive Data System. https://mcds.dese.mo.gov/Pages/default.aspx 
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as a central part of its mission of equitable access to strong postsecondary options. 
 
KCGPA will also strive to serve young women who may be pregnant or a parent, currently or recently 
homeless, or who have faced multiple suspensions. Both its high-expectations, high-support academic 
program and staffing model are designed to offer the academic and Social and Emotional supports 
necessary for success for students in these circumstances, including science-based sex education in 
Physical Education and Health, Personalized Learning Plans that provide for specific supports and 
interventions to support mastery, a Family and Community Engagement Coordinator who will help the 
student connect to appropriate support services like prenatal care, low cost day care, or parenting 
classes. Ultimately, KCGPA will do whatever is necessary to ensure that the student does not fall behind 
and stays on track to graduate. 
 
Overall, KCGPA will seek to enroll a student population reflective of the demographics of KCPS. Based on 
eligibility rates within KCGPA’s priority zip codes, KCGPA expects to serve a student population that is at 
least 90% eligible for Free and Reduced Lunch, 40% classified as Limited English Proficient, and 10% 
eligible for Special Education Services. 
 
KCGPA’s program is designed to develop foundational skills for both students with special needs and 
English Language Learner students through a combination of intensive, focused literacy development 
(which is often a fundamental reason for a student’s Limited English Proficiency and/or Special 
Education classification), targeted small-group instruction, personalized learning, and push-in or pull-out 
support specific to the students with special needs and ELLs’ needs.  
 

Anticipated Enrollment  
KCGPA has monitored levels of engagement across its priority zip codes, including metrics like email and 
phone inquiries and attendance at community forums and Community Design Collaboratives. As of 
March 2018, a year and a quarter prior to its launch, the founding team has received more than 50 
requests for enrollment forms. Early news coverage has also sparked significant interest,55 with an influx 
of requests for more information both from families and community-based organizations. KCGPA’s team 
has observed that its all-girls, high expectations, and high support model resonates deeply with 
community leaders and families, who expressed consistent interest in attending the school. 
 
KCGPA is committed to locating in its priority zip codes, offering transportation, and engaging in 
proactive and ongoing family and student recruitment to serve its ultimate mission of ensuring young 
women receive an equitable education and can lead meaningful, impactful lives. Please see Section B.5: 
Student Recruitment and Enrollment for further discussion of this commitment. 
 
KCGPA will enroll an initial 5th grade cohort of 100 young women and add 100 young women at 5th 
grade each year thereafter. Based on KCGPA’s analysis of DESE enrollment data within its priority zip 
codes, KCGPA will need to enroll 11% of eligible 5th grade girls to meet its enrollment target of 100 
founding 5th graders. Based on the experiences of local charter schools, KCGPA is planning on an annual 
attrition rate of 10%. KCGPA will backfill from a wait list at 5th through 9th grades. Student attrition and 
mobility are more fully discussed in Section B.5: Student Recruitment and Enrollment. 

                                                 
55 For example, see: Benson, Lisa. “All-girls charter school may be coming to KCMO.” Feb 27, 2018. 
https://www.kshb.com/news/local-news/all-girls-charter-school-may-be-coming-to-kcmo; Moxley, Elle. “Kansas 
City Charter High School Planned For Girls Only.” February 26, 2018. http://kcur.org/post/kansas-city-charter-high-
school-planned-girls-only#stream/0 
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Beyond its first 5-year charter, KCGPA plans to grow to serve 5th - 12th grades. KCGPA’s anticipated 
enrollment is outlined below for this charter term. KCGPA will revise anticipated enrollment by special 
student populations as it builds a recruitment database in the pre-opening year. 
 

KCGPA Projected Enrollment, Years 1-5 

 19-20 20-20 21-20 22-20 23-20 

5th Grade 100 100 100 100 100 

6th Grade  100 100 100 100 

7th Grade   100 100 100 

8th Grade    100 100 

9th Grade     100 

Total Enrollment  100 200 300 400 500 

Middle School Enrollment 100 200 300 400 400 

High School Enrollment 0 0 0 0 100 

Free or Reduced Lunch 90 180 270 360 450 

Special Education 10 20 30 40 50 

Limited English Proficient 40 80 120 160 200 

 

A.6: Special Student Populations 
Asset-Based Philosophy 
KCGPA believes that young women with special learning needs have incredible strengths to offer to the 
school community and to be leveraged in their own growth. KCGPA rejects the deficit-based beliefs that 
are often attached to a variety of student classifications. KCGPA’s founding team has seen firsthand the 
incredible levels of commitment, growth, and leadership that all students are capable of. The school will 
seek to provide exemplary service to all students with special learning needs and fully expects to see 
unparalleled growth and contributions to the school community from them. 
 
Inclusive Learning Environment 
KCGPA believes – and research repeatedly demonstrates56 – that every classroom should be an 
environment which is inclusive of the educational needs of all children. KCGPA has structured its 
foundational approaches to curriculum, instruction, and assessment accordingly. Further, KCGPA 
believes that a continuum of services must be available through the school so that all students can 
participate fully in all programming. 
 
Inclusion at KCGPA will be based on a co-teaching model. Within the inclusive classroom, core content 
teachers and Learning Support Specialists (LSS) for ESL and Special Education (SPED) will collaborate to 
deliver instruction together. Co-teaching will be designed to maximize the talents of all educators and to 
present co-teachers as having equal knowledge and authority. Co-teachers will have clearly defined 
roles that clarify how often they meet to collaborate, when materials will be created or modified, to 
what extent they co-plan, and how to best divide instruction within a lesson. Generally, the core content 
teacher will be responsible for delivering standards and competency based content and collaborating 
with the LSSs and Paras/Aides to design accommodations and modifications. LSSs certified in the 
appropriate SPED area as required by IEPs will be responsible for changing lesson plans and materials to 

                                                 
56 Bui, Xuan, Carol Quirk, Selene Almazan, Michele Valenti. Inclusive Education Research & Practice. Maryland 

Coalition for Inclusive Education. 2010. http://www.mcie.org/usermedia/application/6/inclusion_works_final.pdf 

http://www.mcie.org/usermedia/application/6/inclusion_works_final.pdf
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scaffold instruction for ELLs and implement IEPs for students with special needs. All teachers will be 
trained in effective co-teaching strategies and supported to maximize the impact of co-teaching. 
 
Inclusive learning honors the diversity of young women’s cultural, intellectual, physical, and social and 
emotional backgrounds, and provides educational supports and opportunities that remove barriers to 
learning and enables full participation in the school program. Each student feels that she is a valued 
member of the school community and is provided the resources to realize her full potential. Inclusive 
Learning practices include: 
 
Sheltered Content Instruction (SCI). To accommodate the linguistic and cultural diversity of its student 
population, KCGPA will use an inclusive educational model that integrates SCI into all phases of student 
learning experiences. Research shows that SCI leads to increased student performance among ELLs.57 
Sheltered content instruction will include 

• Design and Plan. Content and language objectives are accessible and supplementary materials 
are available to support student learning 

• Build background knowledge. Academic concepts are explicitly linked to students’ backgrounds 
and previous learning, and key vocabulary is emphasized using multi-modal approaches such as 
visual and auditory cues 

• Build comprehension. Teacher uses language structures (simple sentences, clearly enunciated 
words, simple directions) and body language/gestures to ensure comprehension and uses 
concept-building strategies (visual cues, modeled/shared/guided/ independent practice) 

• Interactions. Students can discuss concepts with peers and wait-time is consistently built into 
classroom routines 

• Practice and Application—students have opportunities to consistently apply concepts and 
language using reading, writing, and listening strategies (see Reading and Writing Workshop 
below) 

• Lesson delivery—learning is appropriately paced, active, and student-centered 

• Review and Assessment—teachers consistently use a variety of ways to assess student 
comprehension and mastery of learning (conferring, check-ins, competency-based 
assessments). 

 
Reading and Writing Across the Curriculum. Every teacher will see themselves as a reading and writing 
teacher, and will engage in deep, ongoing PD to ensure that they have the knowledge and skills to be 
effective. Students need to read and write in a variety of contexts inclusive of discipline-specific 
language. Teachers will provide frequent practice for students to use a common set of reading and 
writing strategies along with discipline-specific supports.   
 
Collaboration focused on student work and student needs. Department and grade level teams and 
whole-staff professional development will include consistent use of protocols to analyze student work. 
Teachers will engage with the actual work of their students to identify precise areas of need and to 
share and learn from each other’s expertise in differentiating instruction to address varying student 
needs. 
 
Block scheduling. Extended classes allow teachers to develop deep understanding of individual student’s 

                                                 
57 Jana Echevarria, MaryEllen Vogt, and Deborah J. Short. Making Content Comprehensible for English Learners: The 
SIOP Model. Pearson. 2016. 
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strengths and needs.58 This approach, combined with an average of 85 minutes of collaborative planning 
time each day, provides time for teachers to get to know their students and design lessons that explore 
the full conceptual depth of any topic they are teaching.  
 
Ultimately, KCGPA believes that the greatest responsibility for successfully educating students with 
special needs lies within the core classroom. Through PD and collaborative support, teachers will receive 
extensive development on effective intervention strategies targeted towards students’ greatest needs. 
These school-wide structures are the first step in meeting the needs of students performing below or 
above grade level. Additional supports are introduced for students who are performing more than one 
level below or above her actual grade level, are not meeting standards in one or more core subjects, or 
have persistent challenges with academic or behavioral expectations. 
 
Students with Special Needs 
Relevant legal frameworks. KCGPA will adhere to national and state policies regarding special education 
identification and accommodations: The Individuals with Disabilities Education Act (IDEA) Part B, 
Americans with Disabilities Act Title II, Rehabilitation Act Section 504, and applicable Missouri statutes, 
primarily sections 162.670 to 162.710. In compliance with Federal law, KCGPA will annually submit to 
DESE a local compliance plan that indicates how a free and appropriate public education will be 
provided to children with disabilities. The School will comply with the local compliance plan, the state 
plan, and state and federal laws and federal regulations. KCGPA will serve all students regardless of 
ability and will comply with all state and federal statutes, including Title II of the ADA, the IDEA, and 
Section 504. KCGPA will educate students with special needs in the Least Restrictive Environment (LRE) 
and with their nondisabled peers, to the extent appropriate and allowed by each student’s IEP. The 
school will not discriminate in admission or enrollment against students having or suspected of having 
disabilities.  
 
All students with special service needs will be identified in accordance with the federal Child Find 
requirements (34 CFR §300.125). KCGPA will conduct a full and individual initial evaluation, in 
accordance with 34 CFR §300.305 and 34 CFR §300.306, before the initial provision of special education 
and related services to a student.  If a determination is made that a child has a disability requiring 
special education and related services, an Individualized Education Program or IEP will be developed for 
the child in accordance with 34 CFR §300.320. The IEP will be in effect at the beginning of the school 
year and will be reviewed and revised periodically, and at a minimum annually. The IEP Team for each 
child with a disability shall include all individuals specified in 34 CFR §300.321. In addition, KCGPA will 
provide transportation for students requiring special education services as required in the IEP and in 
compliance with 34 CFR §300.323.  
 
Special education processes and procedures. To ensure that all students’ needs are well met, KCGPA will 
hire teaching staff who have the appropriate special education licensure. KCGPA will hire a Director of 
Student Support (DSS) with experience leading effective special education programs to work closely with 
leaders, teachers, and students to provide accommodations and modifications as needed. The DSS will 
also oversee the inclusion program by supporting teams of co-teachers, observing co-teaching, and 
giving feedback on accommodations that are made to classroom materials. The DSS will also maintain 
records and ensure that all staff meets the needs of all students with special needs.  
 

                                                 
58 “Prisoners Of Time: Report of the National Education Commission on Time and Learning.” National Education 
Commission on Time and Learning. April 1994. https://www2.ed.gov/pubs/PrisonersOfTime/index.html 
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Identifying students with special needs, IEP development and implementation. Upon enrollment, families 
will complete questionnaires to identify if their child has received special education services or has been 
diagnosed as having a disability. Once students are enrolled in the school, the DSS will communicate 
with families whose students are already receiving SPED services. The staff will implement existing IEPs 
and provide an appropriate education in the LRE in accordance with transfer procedures outlined in the 
MO State Plan. If a student with an IEP is not making effective progress, the special educator will 
convene stakeholders and, if appropriate and only with parent consent, the team will change the IEP.  
 
KCGPA will use a Child Study Team (CST), a small team of licensed special and general education 
teachers, to respond to the specific learning needs of all students in the general education classroom, 
provide continuous support, and, when appropriate, evaluate students for special education services.  
 
The CST is engaged after initial academic or behavioral concerns for a student are raised by a teacher or 
parent/guardian. If a teacher raises the concern, s/he completes a CST referral form and the student’s 
parent/guardians are informed. The CST meets to evaluate the student’s classroom performance and 
prescribes an intervention to address the obstacle(s) to academic success. Through this process, the CST 
creates a comprehensive plan that includes strategies and structures for staff to employ. Over the next 
3-10 weeks, members of the CST periodically observe the implementation of the plan and reconvene to 
evaluate its effectiveness. The plan generally will provide for increasingly scaffolded interventions, 
beginning in the general classroom setting, then small-group settings, and finally in one-to-one settings. 
The CST uses observation and assessment data to decide which strategies and interventions to continue, 
modify, and discontinue. If the adjusted plan is effective, the CST continues its ongoing monitoring, 
evaluation and adjustments. If the plan is not effective, the CST will consider referring the student to an 
outside resource for more specialized evaluation. 
 
When an evaluation indicates evidence of a disability and that special education services are 
appropriate, an IEP team consisting of the parents, DSS, a regular education teacher, and the student (if 
age and developmentally appropriate) will develop an IEP for the student and special education services 
will be provided. All IEPs will be evaluated annually and revised as needed by the IEP team. All students 
receiving special education services will be reevaluated at least once every three years.  
 
Instructional Models. KCGPA will serve students with special needs within an inclusive co-teaching 
model to the greatest extent appropriate. KCGPA believes that students with special needs benefit from 
additional adult support, and that there are significant benefits of two teachers collaborating to plan 
and deliver high quality instruction. Some of these structures include a clear deadline by which the 
general education teacher provides the special education teacher with materials that need to be 
modified for each student with an IEP and a built-in time for co-teachers to meet with the DSS to discuss 
achievement data of students with special needs. Each teacher will be responsible for implementing the 
IEPs of all students in their classes and seeking support in implementation when necessary. Significant 
levels of staff professional development will support this approach. 
 
KCGPA special education teachers will serve a range of student needs, including multi-handicap, autistic 
and mildly cognitively-impaired students. In cases where these students’ IEPs dictate the need for a low 
teacher-to-student ratio or alternative curriculum, it may be necessary to place them in substantially 
separate classroom settings or provide specific contract services to address their needs. KCGPA will 
directly operate all facets of its special education program and will be responsible for evaluating and 
hiring staff to meet the needs of all students. KCGPA will rely on three primary instructional models: 

• Full inclusion. A student attends general education classes all day and receives accommodated 
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and/or modified instruction and instructional materials by a special education certified teacher 
in accordance with the IEP.  

• Substantial inclusion. A student attends mostly general education classes but also receives 
accommodated and/or modified small group and individual instruction in a separate setting by a 
special education certified teacher in accordance with the IEP.  

• Substantially-separate. A student receives modified instruction in a small group or individual 
setting apart from the general education population by a special education certified teacher in 
accordance with the IEP.  

 
Instructional methods will be developed and revised for students through ongoing teacher 
communication, are dependent on each student’s specific disability, and can be used in each of the full 
inclusion, substantial inclusion, or substantially-separate classrooms. Methods include, but are not 
limited to, the methods outlined in Appendix A.6.1: Instructional Methods for Specific Disabilities. 
KCGPA is committed to meeting all goals identified in IEPs.  
  
Evaluation of special education program. KCGPA will formally evaluate its special education 
programming every spring. During this time, KCGPA’s school leader and DSS will review student 
performance in the school’s special education program, including individual student progress towards 
yearly IEP goals, including progress reports, report cards, monitor reports from special education 
teachers, and statewide assessments. The results of this analysis will inform programmatic revisions, 
including professional development, to better ensure that students are making progress towards IEP and 
academic goals. 
 
Special education staffing. The following table overviews the staffing profile that KCGPA is assuming. The 
number of staff and percentage of time spent by grade level will depend upon enrolled students’ needs. 
KCGPA currently anticipates needing at least one full-time Learning Support Specialist and one full-time 
Special Education Para/Aide per grade level. 

• Director of Student Support (DSS). Monitors and assesses all students with special needs and ELL 
support programs, manages all special education staff and the CST, develops all staff via PD. 
Requires Master’s Degree, ESL certification, and 5 years students with special needs and ELL 
teaching experience. 

• Learning Support Specialist (SPED) - Inclusion. Designs and implements curricular 
accommodations and modifications required by IEPs, manages IEP review and evaluation 
process for students. Requires SPED certification. 

• Learning Support Specialist (SPED) - Substantially-Separate. Designs and implements specialized 
curricular accommodations and modifications required by IEPs, manages IEP review and 
evaluation process for students. Requires SPED certification with focus on specific disability. 

• Special Education Para/Aide. Assists special education teachers to ensure IEP compliance. 
Requires relevant child-care experience and references. 

 
Specific positions and the proportion of each position’s time that will be dedicated to SPED instruction 
may vary from original projections based on the needs that will be served. In cases where an IEP 
requires specialized services not offered by KCGPA’s special education staff, such as speech, physical and 
occupational therapy, the school will contract with external providers. KCGPA’s founding team stands 
ready to make budgetary adjustments depending on the actual need for such services.  
 
Students with Limited English Proficiency (LEP) 
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Relevant legal frameworks. KCGPA anticipates that roughly half of students will need support in 
developing English language proficiency. KCGPA will adhere to national and state policies regarding LEP 
identification and education: The Elementary and Secondary Education Act of 1965, as amended, Title 
III, Secs. 3111–3141; 20 U.S.C. 6821–6871, and applicable Missouri statutes under Chapter 160. KCGPA 
will refer internally to ELLs as “Emerging Bilingual” to emphasize an asset-based perception of 
bilingualism and a commitment to strengthening the languages that students bring with them. 
 
Identifying English Language Learners (ELL). Students with English language learning needs will be 
identified through a Home Language Questionnaire, included in multiple languages during the 
enrollment process. If the student’s home language is not English, KCGPA staff will conduct an interview 
with the student and parent, with interpreters provided to ensure clear communication. If the student 
speaks a language other than English, or little to no English, the DSS or designee will administer the 
WIDA Online Screener. The DSS and a team of staff members will then use those results, teacher input, 
conversations with parents, and prior academic performance to determine whether the child qualifies as 
an ELL. If a child is designated as ELL, the DSS and the teacher team will devise an instructional plan for 
providing ESL support by a licensed ESL teacher and SCI in all classes. 
 
During this identification process, KCGPA seeks to afford every opportunity to help students understand 
the school’s policies and become active members of the school community. Translators will be 
employed to support these efforts. KCGPA recognizes that parents have a right to decline ELL services 
for their child and will follow all appropriate regulations when this scenario occurs.  
 
Serving ELLs. KCGPA will use a research-based SCI model to support ELLs. KCGPA will serve ELLs 
differently depending on their needs and their level of English proficiency as outlined below. Services 
will be provided by licensed ESL teachers. Students more proficient in English will receive predominantly 
mainstreamed instruction with additional SCI support to meet the specific child’s needs. For additional 
information, please see Appendix A.6.2: Instructional Methods for Specific English Language Learning 
Categories. 
  
Progress monitoring of ELLs. On an annual basis, ELLs will be assessed and, as appropriate, reclassified to 
a new ESL level or determined to be proficient in English. Each ELL will be re-assessed in the areas of 
listening, speaking, reading, and writing in English by trained personnel. During this process, the 
following data will be considered: NWEA MAP testing results; a student’s performance in classes, ESL 
Progress Reports, school-based assessments, teacher observations, and statewide testing results. KCGPA 
will schedule meetings with parents to discuss findings and recommendations.  
 
KCGPA will strive to support language proficiency growth such that all ELLs can be reclassified within 
three years at the school. Staff will consider reclassifying ELLs when they have earned an overall 
composite score on ACCESS of at least 4.7 and are able to demonstrate the ability to perform all class 
work in English. When a student appears to be proficient in English, the school will follow the process of 
reclassifying a student from an ELL to a Former LEP status. KCGPA will monitor the progress of its 
students for two years after they have been reclassified from ELL status to Former LEP status, or until 
graduation from KCGPA, whichever is earlier. 
 
ELL staffing. In addition to hiring a proportionate number of ESL-certified teachers to serve our students 
effectively, KCGPA will ensure that its ELLs are instructed by teachers who are qualified to shelter 
instruction and who receive ongoing development in ELL strategies and supports. KCGPA’s goal is to 
have all content teachers and other appropriate staff complete ESL training and certifications as 
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appropriate for their role and the proportion of ESL students that KCGPA serves. KCGPA anticipates at 
least one LSS for ESL per grade level, who would report to the DSS. KCGPA will revise its staffing model 
as needed based on ELL student enrollment.  
 
Evaluation of ELL program. KCGPA will formally evaluate the effectiveness of its ELL program every 
spring. During this time, KCGPA’s school leader and instructional leaders will review student 
performance including ELL progress reports, report cards, monitor reports of Former LEP students, LSS 
qualitative assessments, and statewide assessments. The results of this analysis will inform 
programmatic revisions, including professional development, to better ensure that students are making 
progress to learn English and academic subject content successfully.  
 
Migrant or Homeless Students  
KCGPA’s general structures will provide support for migrant or homeless students, including breakfast, 
lunch, and snacks, long school hours, and individualized attention through advisory. KCGPA will identify 
migrant students in accordance with Title I, Part C of the Migrant Education Program. The Family and 
Community Engagement Coordinator (FCEC) will serve as a primary recruiter for migrant students 
throughout the community and throughout the entire year. The FCEC will be supported in recruitment 
and in interviews to determine migrant status by other staff members.  
 
KCGPA will ensure full compliance with the McKinney Vento Homeless Assistance Act (42 U.S.C. 11431 
et seq.) made applicable to Missouri under R.S. Mo 167.020.1. KCGPA’s full homeless policy will be 
approved by the Board in the pre-opening year and will include the following: 

• A process for identification of homeless students 

• Criteria for enrollment of homeless students in their school of origin or school of residency 

• An outline of provision of comparable services to homeless students 

• A process for transportation of homeless students and records keeping 

• A designation of a homeless liaison and specification of duties under McKinney-Vento 

• Immunization of (and exceptions made for) homeless students 

• Dispute resolution procedures 
 
KCGPA’s homeless liaison will be submitted to DESE through the district contact personnel during the 
August cycle of the core data collection system. The homeless liaison will be responsible for assisting 
homeless children and youth with enrolling and accessing school services, informing parents, school 
personnel and others of the rights of homeless children and youth, and collaborating with the state 
homeless coordinator, families and students, and KCGPA staff. They will play a vital role in ensuring 
young women experiencing homelessness are enrolled and succeeding in school. KCGPA will ensure that 
the educational rights of homeless students are communicated through the school’s recruitment and 
enrollment materials and that policies are clearly posted throughout the school. 
 
Gifted/Talented Students  
KCGPA’s college-preparatory, standards-based curriculum and instruction will be designed to challenge 
students at all levels and maximize the extent to which they can self-pace and explore extended learning 
opportunities in areas of interest. In addition, there are opportunities for advanced students at each 
grade level to further develop and accelerate their knowledge and skills. Every student will have a 
Personalized Learning Plan supported by the advisor that allows student to identify additional learning 
goals and plan for extension or acceleration. KCGPA’s model of Balanced Literacy ensures targeted small 
group instruction for advanced students to ensure that they remain appropriately challenged by their 
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school work. In addition, KCGPA will use several ed-tech programs designed to tailor instruction to each 
student’s skill level. Frequent projects and annual Expeditions also provide opportunities for advanced 
students to progress with additional challenge and supporting scaffolds.  
 
Lesson plans will frequently incorporate “challenge” problems to ensure that all students encounter 
materials in each of their classes that they will find engaging. At the high school level, pre-AP and AP 
classes will be offered to all students to ensure that they remain challenged by their school work and to 
ensure that all students are prepared for college-level coursework. 
 

A.7: School-Specific Goals and Objectives  
Overview 
Every successful charter school has clear goals and measures designed to track progress toward overall 
objectives, as well as provide staff with vital data which can be used to modify or enhance curriculum 
and instruction throughout the school year. The goals listed in this section provide the cornerstones of 
ongoing improvement and accountability for KCGPA.  
 
More detailed benchmarks and schedules for implementation of assessments will be determined during 
the pre-opening year. These Key Goals will stand as the most direct link between the school’s vision for 
its students and the measurable ways in which fulfillment of that vision can be gauged. By meeting the 
goals listed below, the school will comply with AYP, MAP results, and other recommended measures 
outlined in the Missouri Monitoring and Renewal Framework. The Board will be accountable to The 
Missouri Charter Public School Commission, the school’s sponsor, for attainment of these goals and 
overall success of the school. KCGPA reserves the right to modify aspects of the Key Goals listed below 
with school board approval and appropriate sponsor engagement and/or approval.  
 
For a list of Key Goals, please see Appendix A.7.1: KCGPA Key Goals. For a comparison set of peer 
schools, please see Appendix A.7.2: Peer Schools. 
 

A.8: School Climate and Culture 
Values-Aligned, Supportive Community 
In visits to the highest performing public and private schools in the country, the most common predictor 
of outstanding academic achievement was a values-aligned, positive culture that had clear, high 
expectations for every student and staff member. While it is tempting to focus only on academic 
achievement, great schools invest first and foremost in school culture because staff and student 
achievement are heavily influenced by the culture around them.59  KCGPA believes strongly in engaging 
its school community and that what holds a community together is not compliance mere with rules but 
the maintenance of healthy relationships. For young women to truly find their voice, KCGPA will ground 
its cultural practices in the work of the highest-performing YWLN schools as well as the Social and 
Emotional Learning structures developed by Valor Collegiate Academies. 
 
Social and Emotional Learning (SEL) 
SEL is based on the understanding that students flourish when they can develop supportive relationships 
that make learning challenging, engaging, and meaningful. SEL programming at KCGPA will focus on 
helping young women to develop a strong sense of identity, set goals, build resiliency to overcome 
problems, and cultivate empathy to support constructive relationships with adults and peers. There is 

                                                 
59 Berger, Ron. An Ethic of Excellence. Heinemann. 2003. 
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especially strong evidence of SEL improving outcomes for diverse learners, including:60 

• Achievement scores averaging 11 percentile points higher than students who did not receive SEL 

• Greater motivation to learn, deeper commitment to school, increased time devoted to 
schoolwork, and better classroom behavior 

• Decreased disruptive class behavior, noncompliance, aggression, delinquent acts, and 
disciplinary referrals 

• Fewer reports of student depression, anxiety, stress, and social withdrawal 
  
KCGPA recognizes that the development of student’s social and emotional skills and knowledge are as 
important to their future success and happiness as their academic skills. SEL at KCGPA will be standards 
and competency based and integrated into core content classes and pedagogy (e.g. through the use of 
Student Achievement Partner’s Instructional Practice Guides). While mastery of an SEL standard may 
look different from mastery in math, authentic assessment for learning and ongoing reflection will 
ensure that SEL instruction is approached with the same intentionality as core content classes. KCGPA’s 
SEL practices will undergo further refinement as the School Leader and CEO continue visits to high-
performing schools and research during the pre-opening year. SEL will include both student-centered 
and environment-focused approaches, including the following.61 
 
Daily Advisory. A hallmark of YWLN’s approach, advisories meet each day to build community, review 
progress to goals together, work through challenges, and engage in sustained SEL. KCGPA will use a 
blend of YWLN advisory curriculum and SEL curriculum from Valor Collegiate Academies and similar 
high-performing school networks, which will be developed in the pre-opening year. Advisories will be a 
foundation of the school’s culture, community, and SEL. Appendix A.8.3: Sample Social and Emotional 
Learning Unit Overview shows a typical SEL unit.62 In a given week, students might engage in:  

• SEL curriculum and assessments 

• Facilitated discussions about topics of importance to the students  

• Mindfulness practice  

• Priority, energy, and time management  

• Fun relationship and confidence-building activities like improv games 

• A shared lunch with time for informal conversation and relationship-building 
 
Advisors will work in grade teams to determine and address students’ priority SEL needs. Curriculum and 
assessments will provide the broader framework for instruction and selection of appropriate content 
over time so that students experience a coherent learning sequence. Grade team leads will work 
together to ensure ongoing vertical alignment and spiraling. Advisors will be equipped with a topically 
organized set of YWLN advisory resources that have been curated for more than 20 years. Though SEL 
will occur in advisory, learning will be reinforced in core content classes. All teachers will have an 
advisory to support integration from the SEL curriculum into core content classes.  
 

                                                 
60 Collaborative for Academic, Social, and Emotional Learning. “Effective Social and Emotional Learning Programs.” 
2015. https://secondaryguide.casel.org/casel-secondary-guide.pdf 
61 Joseph Zins, et al. “The Scientific Base Linking Social and Emotional Learning to School Success.” The Foundations 
of Social and Emotional Learning. 2004. 
62 Kaufman, Laurie and Katy Shamitz. “Complete Stranger to BFF: Using the New and Improved Friendship 
Sequence to Teach Students to Evaluate Their Peer Relationships and Make True Friends.”  Social Thinking Global 
Providers’ Conference. 2016. 
https://schd.ws/hosted_files/socialthinkingglobalprovide2016/49/Kaufman%20%26%20Shamitz%20slides.pdf 
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Personalized learning plan (PLP) and dream teams. Dream teams provide a structured way to include 
parents, clergy, coaches, and other students in a network of support around each young woman. 
Feedback from families at the Achievement First charter network has consistently highlighted the value 
of having multiple stakeholders available to support each student. Instead of traditional parent-teacher 
conferences, students will lead dream team meetings. These meetings will reflect a similar structure to 
the Student-Led Conference approach developed by EL Education.63  
 
PLPs will be developed and reviewed through this structure, with additional time and support for PLPs 
occurring in advisories and core content classes. Developing character, social and emotional skills, and 
core values will be important parts of the PLP process. Students will set goals around each of these areas 
and will meet with their dream team about their growth in these areas.  Over the course of a school 
year, a dream team will meet at least three times to review progress on their goals, including report 
cards and progress reports. PLPs will be available online for the student and family to review together.    
 
Continuous learning (looping). Research shows that students, and especially struggling learners, achieve 
greater levels of achievement when transitions between multiple teachers are minimized.64 Looping 
allows for deeper relationships where students feel known as learners and their growth can be closely 
supported. For that reason, advisors will loop with their advisories for all 8 years. In addition, in grades 
5-9, two teachers from each grade band who are ready to lead the next grade’s academic and cultural 
development will loop with students to support both students and new staff each year. Teachers who 
would benefit from an opportunity to teach the same grade level a second time before looping will 
serve as the foundational team for the new staff and students at that grade level during growth years. 
After the school is fully grown, some looping will continue at both the middle and high school levels. 
 
Daily community circle. Students will begin each day in community circle. This structure will focus on 
addressing the community’s needs and will be led by young women to maximize opportunities for public 
speaking and group facilitation. Structure will vary: Monday may be a whole-group space to come 
together and reflect on an important current event or issue in the school community and Tuesday may 
involve students and staff connecting in small groups of to share shoutouts, check in with one another, 
and so on. Regardless of the structure or leaders, community circle has three goals: 

• Reflect on and improve the community’s alignment with its mission and core values 

• Build a trusting space where students can share their thoughts and feelings with one another 

• Reflect on and/or celebrate shared goals and achievements 

• Build opportunities for authentic, shared leadership 
 
Student and Faculty Senate. A team of faculty and students nominated by their peers from each advisory 
will work with the leadership team to develop culture. Senate will also approve advisory and grade level 
plans for practices and events important to a healthy culture and community. For example, students will 
earn the use and management of common spaces and student “lounges” by planning in advisories and 
grade teams for what norms of that space will be and how those norms will be maintained. This practice 
will allow young women to engage in and learn from authentic decision-making and leadership 
responsibilities. Senate will also organize and lead community events and address school culture needs 
with appropriate staff support. KCGPA will aim for students to own and manage as much of their 

                                                 
63 Berger, Ron, et al. Leaders of Their Own Learning: Transforming Schools Through Student-Engaged Assessment. 
Jossey-Bass. 2014. 
64 Montalvo, G. P., et al. “Liking or disliking the teacher: Student motivation, engagement and achievement.” 
Evaluation and Research in Education. 2007. 
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experience of school culture as possible to support the mission of developing confident leaders. 
 
Core Values Celebrations. The KCGPA community will value growth and achievement in SEL and 
character development equally along with academic growth and achievement. This value will be 
reflected in cultural celebrations. Practices like a Core Values Shoutouts Box gives all community 
members an opportunity to celebrate fellow community members for being a positive force within the 
culture. Students will also write each other shout-out “postcards,” nominate peers for Student of the 
Week awards, and use similar activities to routinely celebrate core values.  
 
A frequent refrain from staff who facilitate learning around SEL is the extent to which they are also 
developing in novel and sometimes surprising ways. SEL is applicable to adults, and many staff will not 
have had prior exposure to SEL frameworks. For this reason, KCGPA will engage staff in learning and 
reflection around the same goals we work with students on, with two primary outcomes:  

• Staff will internalize SEL with greater depth and teach it with greater investment and clarity 

• Staff themselves will grow and learn, embodying the idea that we are all on a continuous 
learning journey towards our best selves 

 
Restorative Justice  
KCGPA’s culture will focus on supporting every student to develop to her fullest potential by constantly 
asking ourselves: how can we maximize our young women’s long-term development? To answer this 
question, staff will operate with the assumption that culture breaches stem not from a lack of will, but 
from a lack of awareness, knowledge, or skill in effectively meeting one’s needs, solving problems, or 
self-regulating a behavior.65  
 
KCGPA’s teaching and learning oriented approach to student discipline recognizes that punishment 
tends much more to suppress behavior than to change it in the long term. KCGPA administrators and 
teachers will not permit misbehaviors to derail learning; nor will they permit a short-term, control-
focused discipline model to obscure each young woman’s potential to self-regulate her behavior with 
the right relationships and support. KCGPA will avoid discipline that excludes students from instruction 
when possible because students often miss the opportunity to explore new behaviors and may miss 
instruction. 
 
Restorative Justice is central to KCGPA’s approach to student discipline and aligns to its core values. 
Within the context of student discipline, restorative justice has three goals: 

• Accountability. Strategies provide opportunities for wrongdoers to be accountable to those they 
have harmed, and enable them to repair the harm they caused to the extent possible. 

• School safety. Strategies that build relationships and empower both students and staff in the 
community to take responsibility for the well-being of its members ensure a safe community.  

• Social and emotional competency development. Restorative justice seeks to increase the social 
and emotional competencies of those who have harmed others, address underlying factors that 
lead to harmful behaviors, and build on the strengths and assets of each student. 

  
KCGPA will ground its Restorative Justice practices in the work of Valor Collegiate Academies and 
Oakland Unified School District. KCGPA will focus on the following primary student supports: 

• Restorative circles. Restorative circles focus on four strategies: 

                                                 
65  SecondStep.org. “Second Step Middle School Review of Research.” http://www.cfchildren.org/wp-
content/uploads/research/second-step-middle-school-review-of-research.pdf 
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○ Modeling. Students and staff model what positive behaviors look, sound, and feel like 
○ Problem-solving. Through role play or structured discussions, students brainstorm and 

identify solutions to problem behaviors 
○ Building communication skills. Students learn how to communicate what they need and 

how to engage others in constructive dialogue 
○ Building community. Students play an active role in creating a safe, caring, and trusting 

environment that supports the development of social and emotional competencies.  

• Mediation. Mediation typically occurs for more serious problems involving two or more 
students. A trained mediator will work with students through a step-by-step process that 
includes helping students and/or staff to understand the problem, the harm that impacted the 
parties involved, and constructive solutions. One of the primary goals is to avoid escalation of 
the conflict and to find long-term solutions.  

 
The Dean of Students and school counselors will coordinate restorative circles and develop staff in 
effective facilitation via summer PD, grade level team meetings, and ongoing Friday professional 
developments. Of course, in the case of criminal behavior such as a student bringing a weapon to 
school, a different process will be followed per school policies regarding safety and legal issues.  
 
Clear Expectations and Consequences (EC) 
Shared EC have been identified as key components of prevention programs in schools that accelerate 
academic achievement, diminish problem behaviors, and increase readiness for learning.66 
 
Beyond developing all staff, including operational team members, to ensure consistent implementation 
and predictability for students, the KCGPA discipline system will be defined by the question “how does 
this event allow us to develop this young woman?” Every discipline decision will be focused on 
structuring the consequence for each community member’s action so as to push that student’s growth 
in SEL and character development.  
 
KCGPA will have extremely clear and consistent EC for behavior at all grade levels. As students progress 
from grade to grade, they will experience a significant, though gradual, release of responsibility to 
ensure development of authentic leadership. Every EC will be explicitly tied to a core value and a long-
term arc of development. The complete system of EC will be grounded in lessons learned from other 
YWLN schools and refined by the School Leader and founding team in the pre-opening year, and will 
include the elements below.  
 
Positive behavior support. In combination with Restorative Justice, KCGPA will use a tailored positive 
behavior support approach. KCGPA believes that all students can learn the skills necessary to be 
successful in school, to demonstrate KCGPA’s core values and character strengths, and to use these skills 
and values to become successful in college and life. A positive behavior support system approaches 
behavior from an educational, proactive perspective that requires positive relationships and a 
preventative approach. Therefore, KCGPA’s Code of Conduct will define expected behaviors first, then 
school rule infractions, followed by possible strategies for correcting the behavior. As with academics, 
KCGPA will celebrate students for meeting and exceeding behavior expectations.  
 
Logical consequences. KCGPA will respond to repeated misbehavior using a system of logical 

                                                 
66 National Research Council. Losing Generations: Adolescents in High-Risk Settings. Washington, DC: The National 
Academies Press. 1993. https://doi.org/10.17226/2113. 
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consequences. Using logical consequences combines a high level of behavior expectations with a climate 
that is responsive to the social and emotional development of students. The goal is to help students 
notice and reflect on the connections between their actions and the consequences of those actions. 
Logical consequences are respectful, relevant to the student’s actions, and realistic, including  

• Relax and Return. Relax and Return is a consistent, calm, and non-punitive strategy for helping 
students develop self-control while preserving the smooth flow of the classroom. When 
students themselves or a teacher recognizes the need to refocus, a student goes to a designated 
spot in the classroom with a timer and sometimes an object to help relax and refocus. This spot 
is separate from the group but close enough that the student is still engaged in instruction. 

• Reparation. Reparation could just as easily be called “you broke it, you fix it.” As a key principle 
of Restorative Justice, reparation gives students the opportunity to take responsibility by fixing 
the damage they have caused. If a student loses control and knocks something over, makes a 
mess, or damages someone else’s property, they are expected to fix what they broke. This can 
mean “fixing” it when a student has damaged someone’s feelings. Repairing what has been 
broken ensures that the student understands the consequences of her actions and the 
importance of taking responsibility. 

• Loss of privileges. Privileges are opportunities to practice being reliable and taking responsibility 
for following the expectations independently. If a student is splashing water at the drinking 
fountain, they may lose the privilege of getting a drink with peers and instead do so at another 
time with adult supervision.  

 
Merit and demerit system. KCGPA will use a merit and demerit system to reinforce EC within the 
classroom and in non-academic settings. Staff will be incredibly consistent in following their grade level 
EC because of the practice-oriented development and ongoing calibration and support they will 
experience. Building on and celebrating positive behaviors will always be a focus at KCGPA, and when 
negative behaviors are identified, the consequence will be clear and tied to a learning-focused outcome. 
Monitoring the system will be the responsibility of each advisor, and trends will be addressed by the 
grade team leaders and school leader.  
 
This system will support teachers in maintaining consistent expectations across classrooms. It is not 
designed, however, to be an end in itself or the primary means of behavior management. Teacher 
development will heavily emphasize means of actively supporting students in the behaviors that 
maintain an orderly, learning-focused environment. If a teacher over-relies on demerits to manage their 
classroom, KCGPA’s instructional leaders will work closely to support that teacher with foundational 
management skills that preclude a need for reliance on demerits.  
 
Uniforms. Uniforms promote a scholarly environment and reduce stress and expense for families and 
students. Uniforms will be chosen to avoid reinforcing gender stereotypes and will carefully consider 
costs to families. KCGPA has budgeted funds to support families who need financial assistance in 
meeting the uniform expectations. The exact uniform will be determined in the pre-opening phase with 
significant family and student input to ensure it will receive broad support from all stakeholders. 
 
Graduated discipline system (GDS) 
For each Stage of the KCGPA model there will be a GDS that describes the levels of action taken by 
KCGPA as students mature in relationship to the EC.  

• Prescriptive and behavior-focused. In most behavioral areas, KCGPA’s initial EC will not give 
much room for error or choice for students. Students will be given very clear expectations and 
consequences, and the GDS consequences will generally focus on individual consequences.  
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• Collaborative and outcomes-focused. In service of its mission of developing young women who 
have independent, strong voices, as students demonstrate improved self-regulation and 
mastery of the EC, they will earn increasing autonomy to design behaviors that meet shared 
community agreements. Instead of “there will be no talking in the hallways between classes,” 
the expectation will shift to “classes in session and staff working will not be disturbed by 
students changing classes.” Students will agree on expected outcomes rather than expected 
behaviors. If the outcome is not met, part of the consequence will involve discussion of how 
they decided to achieve a certain outcome and how that decision did or did not work to achieve 
that outcome.  

 
Special Student Populations  
KCGPA intends to serve students with special educational needs exceptionally well. In keeping with the 
core values, all staff and students will seek to meaningfully include others in their school community. 
This belief will be critical to developing a welcoming and supportive culture for all students, and 
especially for students who may have had difficult experiences in prior schools. Student leaders at 
KCGPA will be models for how to treat all students with kindness and respect, and the school 
community will expect all members to live these values every day via the strategies below.  
 
Advisory group coaching. The advisory will be held to very high standards for proactive inclusion of all its 
members. Even in a school that will be as emotionally and physically safe as KCGPA, students will still 
make mistakes. Advisory groups will ensure these mistakes are learning opportunities. Advisories will 
watch for their members and talk with their advisor if they see bullying or meanness, especially with 
students who may have difficulties in social settings or disabilities that can make them possible targets 
for unkind behavior.   
 
Personalized Learning Plan (PLP). When developing the Personalized Learning Plan, the advisor, student, 
and family will set goals that will help the student grow in all areas of her life. For example, a student 
with Asperger’s Syndrome may have a 504 Plan that specifies how teachers should interact with her 
during class time. While a Learning Support Specialist may work with the student to develop skills in 
recognizing facial expressions, the PLP may be used to set additional goals around making friends and 
taking risks in class. Typical goals on the PLP in this case may be: “I will introduce myself to one new 
student per week and ask them questions about themselves to get to know them better. I will ask Jade 
in my advisory for help with choosing students to introduce myself to.” These goals will be monitored by 
the advisor and family and may be shared within the advisory so that peers can support also. 
 
Student and Faculty Senate. the Senate will help when requested by advisors and students. An example 
might be the one given above, where a student with Asperger’s has set a goal to get to know new 
people. The advisor may ask for the help of the Senate, who may find volunteers to eat lunch with the 
student. In circumstances like these, students will receive coaching on how to balance acting responsibly 
and kindly while not acting out of pity or a sense of obligation. 
 
KCGPA will also provide extensive orientation and ongoing development experiences for students, 
families, and staff to support the practices described above. For an overview of these plans, please see 
Appendix A.8.1: Orientation and Ongoing Development to Support Climate and Culture. 
 

B: Organizational Plan  
B.1: Missouri Non-Profit 

Kansas City Girls Preparatory Academy (KCGPA) is organized as a Missouri nonprofit, 501(c)(3) 
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corporation incorporated pursuant to the Missouri Nonprofit Corporation Act (R.S.Mo. §355).  
 
Members of the KCGPA Board of Directors (the Board) will operate all times as stewards of public 
finances and public trust and as decision-making public servants as defined in R.S.Mo. §105.450 for 
purposes of the financial disclosure requirements. The Board is aware that it will be exempt from all 
laws and rules related to schools, governing boards, and school districts, except for those provided in 
160.400 to 160.425 R.S.Mo. KCGPA will also comply with Missouri Revised Statutes 160.415, 
160.405.4(6)(a). 
 
Upon approval of this proposal, KCGPA will hold the charter and be responsible for: 

• Governing all schools in the Local Education Agency (LEA)  

• Meeting the terms of the five year contract with the Missouri Charter Public School Commission 

• Fully complying with Missouri’s Sunshine Law, state ethics requirements, and all applicable 
provisions and statutes, including the regulations set out in Missouri Revised Statutes §610.010 
to 610.030, including but not limited to: holding public Board, Committee, and Subcommittee 
meetings with adequate advance public notice; publicly documenting Board activities, including 
all Board meeting minutes and Board meeting attendance rosters, with closed meetings and 
records allowed in some limited circumstances; permitting recording of meetings; recording 
minutes including voting records and making those minutes available to the public; abiding by all 
rules regarding electronic transmission of messages relating to public business; maintaining 
records of closed meetings; and, ensuring public accessibility (except as otherwise provided)  

• Operating with the awareness that the Board is liable for acts in office as if it were a duly elected 
school board, and holding appropriate liability insurance 

• Ensuring all Board members complete criminal background checks and Family Care Safety 
Registry requests checks as required by 160.400.14 R.S.Mo. 

• Ensuring all Board members submit the financial disclosure forms and annual conflict of interest 
statements required by the Missouri Ethics Commission, which prohibit: receiving compensation 
other than reimbursement of actual expenses incurred while fulfilling duties as a member of the 
Board; holding any office or employment from the Board, the school, or the school’s sponsor 
while serving as a Board member; serving as an employee of a company that provides 
substantial fee-for-services to the school 

 
The Board has adopted a set of corporate bylaws, which set forth the method of election of officers of 
the Board, consistent with R.S.Mo. §355.326, and a conflict of interest policy. The Board has also filed a 
Federal Form 1023 request for tax-exempt status with the U.S. Department of Treasury, which has been 
approved. The following provides documentation of KCGPA’s legal status and relevant Board policies. 

• Appendix B.1.1: Articles of Incorporation 

• Appendix B.1.2: Corporate By-laws 

• Appendix B.1.3: Documentation of Missouri Nonprofit Status 

• Appendix B.1.4: Documentation of IRS Nonprofit Status 

• Appendix B.1.5: Criminal Background and Family Care Safety Registry 

• Appendix B.1.6: Evidence of Application Submission to Kansas City Public Schools. 

• Appendix B.1.7: Compliance with Nondiscrimination Laws. 
• Appendix C.2.1: Criteria for Internal Control Policies 

• Appendix C.2.2: Conflict of Interest Policies 

• Appendix C.2.3: Financial Management Policies 
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B.2: Governing Board Composition  
High Expectations, Accountability, and Informed Oversight 
The Board’s governance philosophy is built on the tenets of high expectations, accountability, and 
informed oversight. The Board appreciates the importance of employing a Chief Executive Officer (CEO) 
who is an accomplished educator with strong leadership and communication skills to foster a climate of 
collaboration and excellence. The Board will empower the CEO to manage the operations of the school 
and implement programs that advance the school’s mission. The Board will grant the CEO the autonomy 
needed to successfully and strategically lead the school. High expectations will be established for the 
CEO, and the Board will hold her/him accountable for meeting or exceeding such expectations. In turn, 
the CEO will be tasked with providing the Board with the academic, financial, and operational 
information needed to effectively govern and to make informed decisions. The academic, financial, and 
operational viability of the school is ultimately the Board’s responsibility. Specifically, the Board will: 

• Set the strategic direction for the school 

• Hire, set compensation for, and evaluate the CEO 

• Ensure compliance with applicable laws, bylaws, and the charter 

• Approve and oversee the annual budget 

• Ensure the financial health of the school through careful monitoring and proactive action 

• Engage in community outreach and fundraising efforts 

• Hire an independent auditor 

• Provide oversight of academics and programs 
 
The Board recognizes the value of involving key stakeholders in the governance process and 
will actively engage them. As noted above, the Board will ensure all meetings and documents are open 
and easily accessible to the public. The Board will actively encourage members of the community to 
attend meetings. The Board will also actively and regularly seek input from stakeholder groups, including 
parents, community members, and local businesses and organizations, through various methods such as 
surveys, presentations, gatherings, and forums. Through engaged conversation with the KCGPA 
community, the Board gain the input, feedback, and perspective needed to serve that community well. 
 
Evaluating the Success of the School, CEO, and the Board 
Success of the School. Success will be evaluated by measuring against the Key Goals outlined in Section 
A.7: School-Specific Goals and Objectives. During every meeting, the Board will be updated about the 
school’s progress towards these goals through a consistent dashboard that reveals trends and changes 
in performance over time. Underlying data will be available as needed to inform decision-making. 
 
Success of the Chief Executive Officer. The Board’s CEO Support and Evaluation Committee will be tasked 
with completing an annual evaluation of the CEO. The Committee will use the support and tools 
provided by Charter Board Partners to fulfill this role. The Board will establish annual personal 
performance goals, student and school-wide academic goals, and operational and financial goals 
collaboratively with the CEO, all of which will be aligned to the school’s mission and core values. The 
Committee will continuously monitor the progress made towards such goals as the year progresses. The 
CEO’s leadership will be evaluated across six categories: 

• Cultivating a diverse and inclusive learning community and climate 

• Implementing rigorous academic programs and meeting school goals 

• Developing faculty and improving teaching and leadership 

• Establishing and maintaining rich relationships with stakeholder groups 

• Leading with KCGPA’s mission and values  
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The evaluation of the CEO will occur throughout the entirety of the school year. The CEO Support and 
Evaluation Committee will also interview faculty members and leverage staff surveys throughout the 
year to inform the annual evaluation. Upon completion, the Committee will provide a report to the 
Board of Directors recommending action about the CEO’s employment status. 
 
Success of the Board of Directors.67 Annually, the Board of Directors will evaluate its own performance 
through a formal self-review to maintain a high level of performance and to invest each member in 
her/his professional growth. The Board will determine success by analyzing the academic, operational, 
and financial performance of the school. Individual baseline criteria for evaluations will include:  

• Knowledge of KCGPA’s mission and values 

• Attendance at Board, Committee, and Subcommittee meetings 

• Contribution to Board discussions and decision making 

• Role in responsible financial decisions and oversight 

• Involvement in strategic decisions 

• Understanding of student performance data 

• Level of support given to the CEO and members of the leadership team 

• Appropriate discernment between governance and management decision-making 
 
The evaluation process will include the following steps; 

• Agreement about Board and individual member performance criteria. During the initial Board 
training, members will agree on general performance standards for all Board members as well 
as additional standards for the chairperson. 

• Development of collective and individual goals by Board members. The Board as a whole and 
individual members will develop goals for the year. These goals are in addition to the baseline 
performance standards described above. 

• Annual Evaluation Process. Board members will use an evaluation tool to determine the quality 
of the Board’s overall performance and their individual performance in the general performance 
categories and progress towards goals. The evaluation process will include: 

○ Rubric-based tools to score their performance in each general performance category 
○ An output document that highlights strengths and weaknesses with specific evidence 
○ A conference with a coach or mentor to review and adjust evaluation outputs and 

reflect on developmental priorities 

• Post-Evaluation Check-In. Approximately six weeks after the annual evaluation, Board members 
will meet with a coach or mentor to discuss progress made on the improvement plans described 
in the evaluation output. Members will adjust and prioritize actions based on progress. 

 
Board Member Recruitment 
Because the Board must always be a capable and high functioning entity for the school to meet its goals, 
it is a major responsibility of the Board to ensure the school has structures in place to attract talented 
candidates. The CEO and existing Board members will actively leverage personal, professional, and 
community connections to identify new Board members. Of particular importance will be expertise in 
law, education, real estate, finances, and fundraising. Candidates must have a demonstrated 
commitment to Kansas City and a deep commitment to KCGPA’s mission and core values. Annually, the 

                                                 
67 Adapted from: Cornell-Feist, Marci. Board Meetings: A Guide for Charter Schools. The High Bar. 2011. 
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Governance Committee will analyze the Board’s composition to determine its short and long-term 
needs. This inventory will include succession planning for Directors and Officers of the Board. 
 
The Board will approve a nominating policy and procedures before adding additional members. All 
Board candidates will follow a multi-step process designed to ensure both a mission fit and the 
necessary skills and qualities needed. The school plans to up to a total of 7-9 members before KCGPA 
opens. This process will occur between January 2018 and the school’s launch in August 2019. More 
information is available in Appendix B.2.3: Board Development Timeline. 
 
Board Member Onboarding and Ongoing Development 
Much like KCGPA’s school staff, the board will conduct significant onboarding and ongoing development 
to ensure that all members fully understand the philosophy and approach of the school, the Board’s 
operations, and all relevant Missouri Statutes.  
 
KCGPA’s board will work with Charter Board Partners as a resource for ongoing development. To ensure 
new members receive the support they need, a series of onboarding sessions will address the following, 
all of which will be available in a central electronic repository: 

• Mission and vision 

• Student demographic and enrollment data 

• Key design elements and principles 

• Overview of Board policies 

• Role of the Board of Directors and functions of Committees 
 
The Board will also create a professional development calendar that outlines the specific timeline, 
scope, and success measure of each activity. Potential professional development activities include: 

• Finance, governance, and similar trainings 

• Engaging in shared reading or professional development on topics relevant to KCGPA’s unique 
location, model, and student population 

• Visiting high-performing schools 

• Attending community events 

• Applying best practices for charter school governance through on-demand resources, webinars, 
and virtual coaching from BoardOnTrack or Charter Board Partners 

 
For an overview of the founding team, please see Appendix B.2.1: Bios of Founding Team. 
 

B.3: Management and Operation  
In developing its organizational structure, KCGPA has considered the appropriate span of control for 
each leader in terms of number of direct reports and functions they are responsible for. KCGPA has also 
considered how to develop and sustain team cohesion. Please note that job descriptions include 
detailed qualifications and responsibilities for each role discussed here. For more detail, please see: 

• Appendix B.3.1: Organizational Chart 

• Appendix B.3.2: Staffing Schedule 

• Appendix B.3.3: Job Descriptions 
 
Roles and Responsibilities 
Board and CEO. The Board of Directors is ultimately responsible for KCGPA’s success and will monitor 
ongoing data and status updates on key leaders’ responsibilities, data regarding progress towards the 
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goals set forth in the charter, and critical information regarding any issues or concerns on a timely basis. 
The Chief Executive Officer (CEO) is responsible for ensuring that the Board has appropriate information 
and transparency into programming and operations, including the dissemination of an annual report to 
the Board, Sponsor, and all other stakeholders. Please see Section B.2: Governing Board Composition for 
more detail regarding the Board and CEO’s functions.  
 
School leaders. The School Leaders will report to the CEO. School leaders will oversee, continually 
evaluate, and will be accountable for all their school’s programs. They will serve as the instructional 
leader of their school and oversee its curriculum development and assessment. They will also be 
responsible for developing a strong pool of successors through sustained focus on developing the 
capacity of the school’s leadership team through ongoing coaching/feedback, development plans, and 
strategic peer collaboration and development structures. The founding middle school leader, Tara 
Haskins, will begin in July 2018 and will have a full year of development, working in concert with the 
CEO, to plan for launch.  The development year will include a competency-aligned leadership 
development program, including residencies at high-performing schools in Kansas City and nationwide.   
 
School leadership team. At scale, both the middle and high school’s leadership teams will be composed 
of a team of five: the School Leader, Dean of Students, Instructional Coaches for STEAM and Humanities, 
and Director of Student Support for students with special needs and ELLs. Responsibilities for these roles 
will be clearly defined for all staff. These responsibilities are designed strategically to maximize the time 
and effectiveness of each leader, allowing them to focus entirely on supporting teachers. However, 
when they come together as a team, KCGPA will rely on Patrick Lencioni’s guidance for effective 
leadership teams in The Advantage. Leaders will be expected to step outside of their day-to-day role and 
operate with the leadership team’s broader goals as their primary responsibility. They will receive 
training and support from the School Leader in developing a culture of trust and healthy conflict that 
ensures the best ideas win out and are implemented in a manner appropriate to their urgency and 
importance.  
 
Instructional Coaches for STEAM and Humanities (ICs). The ICs, in conjunction with the School Leader, 
will help direct the instructional program, focus on curricular and assessment issues, and supervise and 
coach teachers. The ICs will work extremely closely together, under the guidance of the school leader, to 
both develop teacher capacity through ongoing coaching and implement systems such as curriculum 
writing and data driven instruction that maximize teacher effectiveness. Rather than a single Director of 
Curriculum and Instruction, KCGPA’s content-focused approach to literacy and to concept development 
in math, science, engineering, and technology demands instructional leaders with deep content 
knowledge, an ability to focus their own ongoing learning on their core content areas, and a continued 
grounding in the work of direct support and development for teachers. 
 
Dean of Students (DOS). The Dean of Students will help promote and manage school culture, student 
discipline, and family outreach. This position will also manage the Counselor/Social Worker positions for 
each school to ensure a unified and proactive approach to developing student culture and managing 
student discipline. The DOS is responsible for planning systems and training staff to address all health 
and safety concerns, including responsibility for mandatory reporting, administering suicide risk 
assessments, and protocols for active shooters. 
 
Director of Student Support (DSS). In addition to the four above roles, the DSS will ensure that all 
students with special needs, English Language Learners, and at-risk students receive the support that 
they need to achieve at the highest levels. This role manages and develops Learning Support Specialists 
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for ESL and SPED, actively collaborates with ICs to ensure effective co-teaching and push-in/pull-out 
supports are being offered, and works with operations staff and all teachers to develop strong IEPs and 
systems of support for students.  
 
Director of Finance and Operations (DFO). To ensure that school leaders can focus exclusively on 
instructional content and truly serve as the school’s educational leader, the CEO will manage a DFO. This 
role will be responsible for the facility and administrative operations, including managing all non-
instructional staff. The DFO will also manage day-to-day issues and operations for the school, develop 
and implement operational systems, ensure compliance with federal, state and local regulations 
(including The Family Educational Rights and Privacy Act), and ensure that all accountability and financial 
data is being kept, revised, and recorded regularly and accurately. This role will also manage: 

• Operations Managers or Coordinators (title will depend on experience and specific 
responsibilities) responsible for day-to-day operations and administrative functions 

• Development Manager or Coordinator responsible for fundraising 

• Family and Community Engagement Coordinator responsible for family engagement and 
student recruitment 

• Data and Assessment Manager or Coordinator responsible for data systems and reporting 

• Office Manager/Registrar responsible for welcoming visitors and maintaining updated state Core 
Data/MOSIS records in collaboration with the Data and Assessment Manager or Coordinator 

 
All staff will undergo criminal background checks and Family Care Safety Registry checks per 160.408 11. 
 

B.4: Staff Recruitment, Retention, Replacement and Training  
Staff Culture Focused on Continuous Improvement 
Exceptional schools depend on a team that is deeply committed to their core values and willing to 
challenge and support one another to uphold those values in the face of obstacles. Structurally, KCGPA 
follow the organizational chart in Appendix B.3.1 to ensure clear roles and responsibilities, team 
structures and sizes, and a focus of every adult on identifying and meeting students’ needs. Culturally, 
KCGPA staff will receive ongoing development and support in developing a strong voice and sense of 
responsibility for offering supportive affirming and adjusting feedback to all other staff members. For 
example, if a teacher on lunch duty notices a routine or procedure that could make the lunchtime 
smoother and more enjoyable for staff and students, s/he will be actively encouraged to offer insights 
and feedback to the Director of Finance and Operations and Dean of Students, who share responsibility 
for designing those systems. This open, supportive feedback will be critical to developing “vulnerability-
based trust” and going beyond a “culture of nice”68 to ensure the school continuously improves. 
 
To ensure that staff understand that trusting, supportive feedback will be a hallmark of KCGPA’s culture, 
core values will be woven into the recruitment and hiring process. KCGPA aspires to be a school where 
educators see the opportunity to engage in unparalleled development and a close-knit community. 
 
Staffing Schedule 
KCGPA’s goal is to build a strong team with key instructional leaders hired as early as possible to provide 
time for capacity-building, to continuously develop and refine curriculum and long-term plans, and to 

                                                 
68 MacDonald, Elisa. “When Nice Won’t Suffice: Honest discourse is key to shifting school culture.” Learning 
Forward, June 2011. Vol. 32 No. 3. 
https://www.fpsct.org/uploaded/Teacher_Resource_Center/Team_Resources/Teamwork_Toolkit/Constructive_C
ontroversy/When_Nice_Won%27t_Suffice.pdf 
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ensure a successful launch. KCGPA has therefore budgeted for its founding School Leader to join in May 
2018 and for a Director of Finance and Operations and Family and Community Engagement Coordinator 
to join by July 2018. This would enable a strong founding team to lay the cultural, academic, and 
operational foundations during the pre-opening year. In addition, KCGPA has budgeted to hire founding 
teachers as consultants in January 2019 so that they can begin early work with curriculum and other 
onboarding activities before their full-time start in May 2019. For a complete staffing schedule matched 
to student enrollment over the life of the charter, please see Appendix B.3.2: Staffing Schedule. 
 
In both the middle and high school, KCGPA assumes that it will prioritize the hires of STEAM 
instructional coaches first and add a second coach for Humanities at each school in its second year. This 
assumes that school leaders, who will be responsible for direct teacher coaching in Year 1 of their 
respective schools, are more likely to have a humanities background given typical talent market 
conditions. However, if the school leader has a STEAM background, then coaches will be hired in the 
opposite order to complement that strength. 
 
During the first year of the high school, the established middle school principal will continue to manage 
the Director of Student Support, who is in turn responsible for all SPED and ELL services. This will allow 
the new high school leader to devote her/his full attention to building a strong, college-preparatory 
culture and academic program. In the high school’s second year, 2024-2025, a second Director of 
Student Support reporting to the high school principal will be hired. The middle and high school 
Directors will work closely to ensure alignment. KCGPA will also carefully study its enrollment data and 
student needs as it grows to make ongoing adjustments to the number of full time employees and the 
percent of their time needed to address goals in students’ IEPs and to meet the needs of English 
Language Learners. 
 
Art/Music/Drama classes will be provided through partnerships and consultants in the first two years of 
the school, which is one of the reasons the schedule positions those classes at the end of the academic 
day for flexibility in scheduling. By Year 3, KCGPA will hire a full-time position to lead these classes. 
 
Personnel Policies 
Prior to hiring staff other than the founding CEO, KCGPA will adopt a complete set of nonsectarian 
personnel policies governing the hiring, compensation, evaluation, promotion and termination of 
employees. Personnel policies will ensure that all staff enroll in the appropriate pension fund by 
required deadlines and engage mandated reporter and ethics trainings. All staff will receive and sign a 
copy of a Staff Handbook during hiring and will receive training on key components throughout the 
school year. Policies will also include procedures to ensure that KCGPA complies with all teacher 
certification requirements for charter schools as set forth by the State of Missouri, including: 

• Requirements that teachers maintain appropriate certifications 

• Prohibitions against the employment of teachers whose certificate or license has been 
suspended or revoked by the Missouri State Board of Education 

• Limits to employment of no more than 20% non-certified instructional staff, provided that all 
non-certified personnel are supervised by certified instructional personnel  

 
Diversity, Equity, and Inclusion 
In its pre-opening year, KCGPA will develop an explicit commitment and strategy to ensure diversity, 
equity, and inclusion in the workplace. This will focus on ensuring achievement of similar outcomes 
across subgroups with respect to advancement, pay and recognition. Measurable goals will be 
developed and publicly tracked as a part of this process, which will be supported by participation in a 
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Diversity, Equity, and Inclusion cohort sponsored by the Ewing Marion Kauffman Foundation and led by 
Promise54, a nonprofit formed by Bellwether Education Partners. 
 
Because of the important focus on curriculum development and staff recruitment and hiring during its 
pre-opening year, KCGPA will prioritize these areas of practice for implementation of its DEI strategy. 
KCGPA has already established rigorous internal goals and strong external outreach to networks of 
educators who reflect the diversity of its students. As a result of this work, KCGPA received 74 
applications for its Founding School Leader role, of whom 64% were educators of color and 82% were 
women. To continue building a highly diverse recruitment pool, KCGPA has budgeted $4,500 during its 
pre-opening year for additional support from talent consultants who specialize in this area to provide as-
needed support in systems design and implementation. 
 
Substantive Professional Development for All Roles 
KCGPA sees staff development as deeply interwoven with the content of the curriculum it expects 
students to engage in. Section A.2: Curriculum and Instruction discusses KCGPA’s integrated approach to 
standards, competencies, curriculum, assessment, instruction, and professional development. 
 
Because of the mission, core values, and target population, all staff will engage in ongoing learning 
about the intersections of race, gender, language, religion, and other “floating signifiers” that impact 
staff and students’ identity development and the development of a mission-aligned community. 
  
In addition, operations staff will engage in non-instructional development opportunities through role-
specific collaborations with others at high-performing schools, access to role-specific coaches or 
consultants, and professional development opportunities by relevant organizations. For example, the 
Development Manager or Coordinator might attend an intensive training with For Impact, a nonprofit 
that offers high-quality training in fundraising strategies and tactics.  
 
Recruitment, Hiring, and Retention Focus on Core Values and Role-Specific Competencies 
To emphasize core values, KCGPA’s hiring committee will ensure that job candidates’ experience of 
recruitment and interviewing is grounded in a culture of vulnerability-based, trusting feedback and tight-
knit community from their very first communications with the KCGPA team. A multi-pronged 
recruitment strategy will be used to build a high volume of qualified applicants for all roles and a pool of 
candidates for future hiring. For an overview of this strategy, please see Appendix B.4.1: Staff 
Recruitment Plan. 
 
In addition to the recruitment strategies noted in Appendix B.4.1, core values and role-specific 
competencies will be reinforced during the hiring process via multiple rounds of interviews that assess 
applicants based on their alignment with KCGPA’s culture and instructional philosophy. In addition to 
one-on-one and team interviews, all teaching candidates will deliver a sample lesson, followed by 
evidence-based reflection, coaching, and live practice. Then, the candidate will lead a second sample 
lesson where feedback is implemented, followed by a candidate reflection. This process allows for 
assessment of technical capacity as well as a candidate’s growth mindset. Just as importantly, it ensures 
candidates experience the same type of coaching and feedback they will find once joining the team.  
 
KCGPA’s staff retention plan will similarly be driven by core values, strong development for all staff, and 
research on employee engagement. After basic needs like salary and hours are met, teacher retention is 
driven by a variety of factors. Gallup’s Q12 Survey will serve as an organizing framework for maximizing 
team member’s engagement over time. KCGPA will adopt strategies as follows to address critical 
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elements in this framework.69 For an overview of this plan, please see Appendix B.4.2: Staff Retention 
Plan.  
 

B.5: Student Recruitment and Enrollment  
Community-Engaged School 
KCGPA is motivated by the commitment to provide excellent schools that are rooted in the community it 
serves. KCGPA will invest in significant community outreach to develop partnerships designed to reach 
the families most in need of strong educational options, to inform the educational model based on the 
needs expressed by members of the community, and to provide additional services that will help 
prepare students for success in college and career. 
 
KCGPA recognizes that there are many families that may not learn about KCGPA without proactive 
communication. KCGPA will actively publicize its program through a variety of media and means, 
beginning no later than August 2018. These efforts will be led by a Family and Community Engagement 
Coordinator (FCEC) who will be hired full-time in August 2018. The FCEC will have a significant budget 
allocation – roughly $35,000 – to support advertising and outreach in the pre-opening year to ensure 
that KCGPA connects with families who will most benefit from its services and meets its enrollment 
targets. 
 
Recruitment Strategy 
Experts in school-community engagement are clear that a strong foundation for future collaboration 
and engagement is built on interpersonal interactions in the community. As the Annenberg Institute on 
School Reform at Brown University states, “While research has shown that parent and community 
participation are essential to school improvement, many schools, especially those in low-income and 
working-class communities, fall far short of meaningful engagement.”70 The Annenberg Institute 
identifies the following best practices for meaningful community engagement, all of which KCGPA will 
prioritize in community outreach efforts for enrollment applications: 

• Door knocking in the surrounding neighborhoods 

• Reaching out to parents, students and community members through after-school and 
neighborhood programs 

• Reaching out to parent-teacher associations 

• Organizing neighborhood walks to meet families 

• Reaching out to young people through community-based organizations 

• Reaching out to partner organizations and “connectors” like community leaders 
 
During its pre-opening year, the Board will develop and approve a policy regarding transgender student 
enrollment and retention, with the goal of maintaining alignment to its values of equity and an inclusive 
school community. It will likely use guidelines promulgated by the National Coalition of Girls Schools for 
supporting transgender students for development of this policy.71 For more information, please see: 

• Appendix B.5.1: Student Recruitment Plan  

• Appendix B.5.2: Admission and Enrollment Policy 

• Appendix B.5.3: Lottery Policy 

                                                 
69 Rodd Wagner and James Harter. 12: The Elements of Great Managing. Gallup Press. 2006. 
70 “Getting Started in Education Organizing” 
http://annenberginstitute.org/sites/default/files/product/428/files/Resources&Strategies low.pdf 
71 National Coalition of Girls Schools. “Transgender Position Statement.” 2017.  
http://www.ncgs.org/Pdfs/Transgender/NCGS_TransgenderPositionStatement_2017.pdf  



62 

• For enrollment projections, please see Section A.5: Target Population.  
 
Student Transience and Attrition 
KCGPA has devoted considerable attention to creating a program to which students and families can 
commit for eight years. KCGPA will provide regularly scheduled, highly focused family engagement 
opportunities to make the school a friendly and useful place for students and families. KCGPA will also 
prioritize selection and support for teachers and leaders who are passionate about building true 
community with families.  
 
The Kansas City Area Education Research Consortium has analyzed 2015-2016 school year data from 
DESE that reveals extremely high rates of student mobility in the KCPS boundaries, with nearly 1 in 6 
students transferring schools. Even with the most proactive strategies in place, KCGPA anticipates 
mobility and attrition over time.  When it occurs, KCGPA will backfill from its wait list in grades 5-9. 
KCGPA’s Board will approve specific policies for backfilling during the pre-opening year. 

 
KCGPA also expects student mobility throughout the year. KCGPA will work with receiving and sending 
schools to share student records. To ensure that students who join midway through the year have a 
seamless, structured entry to the school’s culture and expectations, KCGPA will proactively support 
them as discussed in Section A.8: Culture and Climate. 
 
Retention Strategy 
KCGPA’s retention strategies are designed to maximize the number of students who successfully 
complete the program in full and are listed in detail in Appendix B.5.2: Student Retention Plan. KCGPA’s 
retention plan will focus on three objectives: 

1) Ensure systems are in place to identify struggling students and get them the support they need 
2) Provide families with regular communication and transparency about their child’s progress 
3) Uphold clear and supportive policies and procedures 

 

B.6: Parent/Guardian, Community, Higher Education, and Employee Involvement  
KCGPA recognizes that the long-term success of its mission depends on engaging its community in 
service of a shared goal: the success of young women from the neighborhoods in its priority zip codes. 
KCGPA believes that real partnerships are built on shared, mutual learning and an authentic give and 
take. KCGPA has begun community engagement more than two and a half years in advance of the 
school’s planned opening and will continue and strengthen engagement to ensure that the school’s 
launch represents the culmination of an inclusive, shared effort. 
 
As KCGPA grows, school leadership will establish specific times for families and community stakeholders 
to meet with leaders and teachers, through routine coffee hours at neighborhood venues, office hours 
at the school, invitations to board meetings, and so on. The specific strategies and timing to achieve 
maximum engagement and transparency will be adjusted as the team learns more from its community 
engagement work during the pre-opening year.  
 
KCGPA will evaluate potential partners through consistent use of an evaluation tool that includes 
fit/mission alignment, quality of service offerings, funding/cost, and measurable impacts on students. All 
external partners and community members who might interact with students will be required to 
undergo criminal background and Family Care Safety Registry checks. 
 
Parents/Guardians 
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Parent and family engagement is a critical ingredient in successful schools. Parents and families want to 
be involved in the school culture and their child’s learning. KCGPA will use the following strategies to 
ensure that KCGPA parents/guardians are active, knowledgeable partners in the school. 

• Family Advisory Council (FAC). KCGPA will create a FAC to support families’ ability to voice 
concerns and identify emerging opportunities at the school. Both the middle and high school will 
have a FAC, which will be led by elected co-chairs. FAC or their designees will participate as non-
voting members in Board meetings. 

• Staff development to maximize family engagement. KCGPA’s advisors will have biweekly contact 
with families and establish lasting relationships. To support advisors and other staff, KCGPA will 
use resources from the Flamboyan Foundation, a national leader in family and community 
engagement. KCGPA will also seek to participate in SchoolSmart Kansas City’s Family & 
Community Engagement Fellowship, which also supports strong family engagement strategy.  

• School design. Through a Community Design Collaborative, families are being included in the 
design, development, and implementation of learning priorities to ensure that the learning is 
relevant and supported by all adults in the young women’s lives. 

• Meetings and events. KCGPA will host a broad array of events to engage families, from talent 
shows to cultural fairs to breakfasts where families can get to know staff and one another.   

• Recruiting sessions. From the very start of the recruiting process, KCGPA will work to make all 
parents feel welcomed and inspired by the KCGPA culture.  Recruiting sessions will involve 
current students and parents (after year 1) who will explain the school culture.    

• Parent orientations. KCGPA will offer a 90-minute session on multiple dates and varying times to 
provide a comprehensive introduction to the KCGPA culture for families. We will seek to ensure 
100% participation to build a trusting relationship between families and the school. 
Parents/guardians will be personally called by their advisor and invited to each event.  

• Participation and volunteer opportunities. Parents and families will be encouraged to volunteer 
or participate in as many facets of the school as possible.  

• Translation services. KCGPA has already contracted with Jewish Vocational Services to provide 
translation services as part of its family/parent interviews during the charter application drafting 
process. Second languages will also be prioritized in staff hiring. 

 
Community Input on School Design 
As discussed in Section A.1: Mission, Vision, Philosophy, and Goals, KCGPA will ask its community 
partners to serve as critical friends to support the school in maintaining its values and achieving its 
mission. This will depend on a simple, ongoing strategy: KCGPA will identify important functions and 
decisions and, when appropriate, engage its community and families in a process of input and feedback 
to ensure those functions and decisions are addressed with core values and community interests in 
mind. In addition, KCGPA will use the following strategies in the pre-opening phase. 

• Community forums and parent/family interviews. To gather input on the idea of starting a new 
school and on its core programmatic elements, KCGPA’s founding team has been conducting a 
series of community forums and parent/family interviews, starting in 2016. Forums have been 
held in a variety of places around Kansas City (e.g. public libraries, Northeast Community Center) 
and have garnered significant interest, including families with eligible students, community-
based business owners, religious leaders, current and former KCPS school board members, KCPS 
and charter school administrators, civic leaders, governmental agency representatives (e.g. 
Housing and Urban Development), area philanthropic organizations, and YWLN staff. 

• School design. Through a Community Design Collaborative that began in February 2018, families 
and community members are being included in KCGPA’s design to ensure that the learning is 
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relevant and supported by all adults in the young women’s lives.   
 

Community Engagement and Partnerships 
Our plans have been embraced by the Mayor of Kansas City, who is on the founding board, 
neighborhood associations and families, area teachers, and many other community stakeholders, all of 
whom recognize the need for Kansas City’s deserving young women to receive an excellent education. 
KCGPA’s founding team has been thrilled by the positive response and interest in partnership from 
many area organizations. KCGPA has begun informal conversations and, upon approval of this proposal, 
will seek to formalize partnerships that serve the following areas: 

• Athletics. The northeast KC-area soccer program Global FC, which has a focus on serving the 
immigrant and refugee communities, is an excellent example of the type of athletic partnership 
that KCGPA will foster to provide robust opportunities for competitive athletics programs. 

• Fine arts. As discussed in Section A.2: Curriculum and Instruction, KCGPA will develop strong 
connections with local arts organizations to offer programming that fosters students’ creative 
output in drama, visual arts, and music. These organizations will also support planning for arts 
integration across the curriculum. 

• Professional development. KCGPA is committed to being a collaborative partner in the Kansas 
City education landscape. We see this collaboration with other schools and external partners as 
essential to long-term success in our mission. We must think systemically about how to address 
the needs not just of our own students, but of the larger Kansas City education system. To that 
end, KCGPA will seek to learn from others and to share its learnings through active collaboration 
(e.g. shared learning walks with instructional leaders) and open resources on its website. 

• Extracurricular, community, and service opportunities for students. KCGPA will seek to partner 
with community centers like the Don Bosco Center and nonprofits such as Big Brothers/Big 
Sisters. KCGPA believes that offering service learning opportunities, mentorship opportunities, 
and other extracurricular learning experiences are critical for young women’s development. 

• Tutoring. KCGPA will seek tutors from all its partners to engage them in the core mission of the 
school and offer them additional opportunities to support students. 

 
Higher Education Partnerships 
To develop a strong talent pipeline, KCGPA has begun exploring opportunities to partner with local 
universities to offer shared learning and training opportunities for staff. Ideally, university students 
could serve as tutors to develop their instructional skills and gradually take on larger groups of students 
to support as their management skills improve. KCGPA staff could benefit from the expertise of 
university instructors and curriculum. 
 
KCGPA is also pursuing university partnerships to offer additional programming options, in particular 
counseling and social work services to supplement the work of the Dean of Students and 
Counselor/Social Workers. University graduate students pursuing their Masters in Counseling or in Social 
Work will be recruited and earn credit hours through their support services. 
 
Staff Involvement 
Staff will be heavily involved in decision-making through a tremendous amount of ongoing engagement 
around the culture and academics of the school, including: 

• Multiple points of input and feedback on key decisions. Friday afternoon PDs will often engage 
staff in collaborative problem-solving protocols to address issues that merit staff input. In 
addition, staff will lead planning committees for different areas of the school. They may 
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volunteer for these roles or, as a stretch assignment, have these responsibilities delegated to 
them with appropriate support. Finally, school leaders will design clear processes for making 
significant decisions or completing major projects. These processes will involve establishing clear 
goals, roles, and criteria for success along with transparent points of input and feedback.  

• Hiring process. One of the most powerful ways to build a values-aligned community is to engage 
staff in hiring so that all team members can calibrate on the behavioral look-fors that the team 
seeks in adding new members. A hiring process will be established that engages all staff 
members in different aspects of the interviewing and debriefing process for new hires. 

• State of the school meetings. Roughly every two months, KCGPA’s leaders will host a “state of 
the school” meeting where a staff member will facilitate a discussion protocol that surfaces 
feedback, with a focus on identifying strategic issues (e.g. an area of values misalignment) in 
addition to tactical issues (e.g. bus duty scheduling). These meetings will be voluntary and occur 
during school hours to ensure access for staff with after-school commitments. 

• Student and Faculty Senate. As noted in Section A.8, a team of staff and students will work with 
school leadership to develop and support a strong, values-aligned culture. 

 

C: Business Plan 
C.1: Budget  

KCGPA’s budget reflects its mission and core values. The budget outlines the material plan for 
everything from the school’s pre-opening curriculum development work, to its facility acquisition and 
phased build-out, to its significant staffing support for students with special needs and ELLs. As a 
founding school leader and other key leaders are hired, they will have an opportunity to review and 
revise elements of the budget. While some line items may be adjusted during normal revisions, the 
bottom line revenues and expenditures presented in this application accurately represent expected 
finances over the school’s first five years of operation. Please see the following for more information: 

• Appendix C.1.1: Five Year Operational Budget  

• Appendix C.1.2: Cash flow for Pre-Opening Year 

• Appendix C.1.3: Cash Flow for Opening Year  

• Appendix C.1.4: Budget Contingency Plans 
 
Budget priorities 
Great teachers. KCGPA seeks to put as much of every dollar as possible into direct support of students 
and development of its staff. Small classroom sizes and a low ratio of students to teachers ensures that 
students with special needs and ELLs receive needed support. KCGPA has budgeted an average of 
$3,700 per full time employee for professional development resources. For classroom teacher, support 
teacher, and staff to student ratios, please see Appendix B.3.2: Staffing Schedule. 
 
Leadership capacity for a strong launch and sustained growth. KCGPA’s budget prioritizes pre-opening 
year activities to ensure a strong launch, including: curriculum development, staff and student 
recruitment, and early hires for the founding School Leader, Director of Finance and Operations, Family 
and Community Engagement Coordinator, and Development Coordinator or Manager. The budget also 
prioritizes bringing on key leaders like Instructional Coaches as early as possible during the school’s 
growth phase to prioritize capacity-building and planning.  
 
Student support. KCGPA’s budget also aims to maximize the support teacher staff to student ratio, as 
KCGPA will market heavily to families with students with special needs and ELLs and plans to serve them 
well.  A Director of Student Support will manage a Learning Support Specialist (LSS) for students with 
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special needs, for ELLs, and a Para/Aide for every 100 students. In addition, a Dean of Students and a full 
time Counselor/Social Worker will help develop a strong climate and culture through proactive student 
support. KCGPA will staff one of each of these two positions for every 200 students.  
 
Effective contingency planning. KCGPA is planning for a variety of potential challenges, including lower 
than projected student enrollment, lower than projected fundraising, higher than projected fixed costs 
(e.g. debt service or salaries), unanticipated large facilities costs, and lower than anticipated state or 
federal revenues. For more detail, please see Appendix C.1.4: Budget Contingency Plans. 
 

C.2: Financial Management  
Financial Controls and Procedures 
KCGPA will adopt financial practices consistent with its fiduciary responsibility for public funds, including 
necessary fiscal controls, cash management, purchasing plans, and investment standards for political 
subdivisions. The CEO, Director of Finance and Operations (DFO), and Board of Directors will work 
together to establish systems and procedures for managing the school’s finances. In its pre-opening 
phase, KCGPA has engaged both EdOps, an organization that provides operational and financial supports 
for charter schools, and Shannon Spradling, Chief Financial Officer of Guadalupe Centers and the Alta 
Vista Schools, to provide expert guidance in developing policies, procedures, and financial management 
systems for a successful launch. KCGPA’s budget aligns with DESE expectations, the financial 
documentation requirements of the Annual Secretary of the Board Report (R.S.Mo. §162.821), and the 
Missouri Financial Manual. 
  
KCGPA’s fiscal year will run from July 1 to June 30. The CEO, DFO, and Board Finance Committee will be 
responsible for preparing a detailed budget and cash flow statement each year, which will be submitted 
to the Board of Directors by April 30 for review and by June 30 for approval each year. The DFO will also 
prepare monthly balance sheets and statements of activity for the Board.  
 
KCGPA will only use a bank that will collateralize funds in excess of the FDIC limit. KCGPA will engage an 
independent certified public accounting firm to conduct an annual audit that meets federal and local 
auditing requirements, is conducted in accordance with Government Auditing Standards issued by the 
Comptroller General of the United States, and meets all standards required of Missouri public and 
charter schools. Financial records, short and long-term, will be maintained in a manner that complies 
with public school retention laws. In addition, KCGPA will prepare and submit all necessary federal and 
state tax returns. KCGPA will also share an annual report with its sponsor that provides detailed 
information about the school’s academic program and financial health. 
 
For more information, please see: 

• Appendix C.2.1: Criteria for Internal Control Policies 

• Appendix C.2.2: Conflict of Interest Policies 

• Appendix C.2.3: Financial Management Policies 

• Appendix C.2.4: Office Methods and Data Management Policies 
 

C.3: Facility  
Facility Needs 
As with every aspect of the school, KCGPA’s facility will be designed to reinforce its mission and core 
values. Classrooms will provide space for flexible grouping during station rotations. Common spaces will 
be designed to be warm and inviting, with couches and bean bags available for staff and students to 
congregate in. KCGPA’s program requires four core content classes per grade along with arts spaces, 
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pull-out spaces for SPED and ELL services, and a multi-purpose room.  
 
Thanks to the generous support of the Ewing Marion Kauffman Foundation, KCGPA has received services 
from the Illinois Facilities Fund (IFF) to analyze the financial and space needs of its academic program 
and develop appropriate facility plans. IFF is currently assisting with a feasibility analysis of facility 
options in our priority zip codes, development of a space needs program, a facilities development and 
operations budget, and analysis of KCGPA’s overall financial capacity for facility costs.   
 
KCGPA will ensure accessibility for students, staff, and community members with physical disabilities 
pursuant to the Americans with Disabilities Act. For a draft outline of specific facility space needs, 
including the number and size of classrooms, common areas, administrative areas, and recreational 
spaces, please see Appendix C.3.1: Space Needs Program. KCGPA is still exploring the most cost-efficient 
phased development approach with IFF and an architecture firm, Gastinger-Walker. 
 
Financing and Budget 
Based on initial analysis, KCGPA intends to pursue a lease that allows for growth and keeps all 
occupancy costs below 15% of budget. KCGPA is working with IFF to examine facilities financing options 
through their role as a Community Development Financing Institution. KCGPA is also exploring 
commercial financing. KCGPA has begun fundraising for capital costs and has enjoyed strong early 
commitments. KCGPA will begin the public phase of its capital campaign after 60% of the goal is met. 
KCGPA’s facilities budget accounts for the following costs. 

• Facility acquisition costs: lease down payment, architect and design fees, legal fees, pre-opening 
tenant improvements or renovations, and storage/movers 

• Core and shell lease payments  

• Tenant improvement and Furniture, Fixtures, and Equipment debt payments 

• Building maintenance and repairs: alarm services, cleaning services, elevator inspections, fire 
and security alarm installations, HVAC maintenance, pest control, and an operating reserve in 
case of unexpected large expenses like a significant HVAC repair cost 

• Exterior services: landscaping, lawn, and snow removal services, trash removal, and parking 

• Building services: security services, gas, electric, phone/internet, water/sewer, property 
insurance, and any property taxes  

 

C.4: Contracted Services 
Policies and Procedures for Contracted Services 
As a recipient of public funds, KCGPA will act as an appropriate and effective steward of all contracted 
services. Please see Appendix C.4.1: Policies and Procedures for Contracted Services for more 
information. These policies and procedures are intended to ensure that all contracted services and 
procurements: 

• Adhere to all relevant state and federal law 

• Are the outcome of free and open competition, including transparent and consistent RFP 
specifications and bid materials; and advertisements placed in appropriate media as required  

• Maintain transparency in transactions for all purchases, both above and below the Board-
approved purchasing threshold  

• Are well-documented, including: evidence of open competition; criteria for decision-making that 
provides for a reasonable choice, with cost being the primary decision criterion; identifies what 
is allowable by law and budget; identifies the allocation of costs 
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Procurement Timeline 
KCGPA will observe the following timeline for procuring contracted services during its pre-opening year: 

• April 2018 – finalize facility lease agreement and plan accordingly for needed security, 
maintenance, and facilities-related services 

• May 2018 – pursue charter approval with the Missouri State Board of Education 

• August 2018 - release RFPs and post ads for food, transportation, and facilities-related services 

• September 2018 - release RFPs and post ads for legal services, technology, special education 
evaluations, and professional development and curriculum consultants 

 
Liability Insurance 
Final decisions regarding contracts for services, such as insurance, are pending charter approval and will 
be completed through a competitive bid process. KCGPA has identified a potential insurance provider 
and allocated funds to purchase appropriate coverage. KCGPA will ensure that the chief financial officer 
is insured and has a surety bond. Please see Appendix C.4.2: Liability Insurance Quote for details. 
 
Transportation 
To fulfil its mission of equitable access for all students to an excellent education, regardless of access to 
personal transportation, KCGPA plans to provide transportation to all students in its priority zip codes. 
KCGPA will also provide transportation for students whose IEP requires accommodations and for 
students who are homeless. KCGPA will develop a full transportation plan in the pre-opening phase in 
collaboration with the provider, including location of stops, policies and procedures, and bus scheduling.  
 
KCGPA will align its level of service for grades 5-8 to KCPS and provide transportation for all students 
living outside a half mile radius from the school. In grades 9-12, KCGPA will provide Kansas City Area 
Transportation Authority bus passes for students. For the purposes of budgeting, KCGPA is 
conservatively estimating a 10% state transportation reimbursement rate and is aware that state 
transportation aid is provided only for students outside a one-mile threshold. KCGPA’s budget assumes 
that 90% of all students will need transportation. Please see Appendix C.4.3: Transportation Quote.  
 

D: Pre-Opening and Closure 
D.1: Pre-Opening Plan 

For the purposes of this application, KCGPA’s pre-opening phase runs from July 2018 through June 2019. 
The project plan in Appendix D.1.1 outlines key task areas and the position primarily responsible for 
completion of the task. These tasks and timelines may change as the school moves forward, and the list 
is by no means exhaustive. The outline demonstrates KGPA’s capacity to plan for its start-up year and 
demonstrates the need for hiring key leaders well in advance of the school’s opening. 
 
KCGPA’s independent fundraising will provide financial resources during the school’s pre-opening phase 
to ensure all essential tasks are supported and completed. The priority of the start-up year is to 
accomplish critical organizational development tasks in anticipation of a strong launch in the 2019-2020 
school year. A secondary priority is to develop leadership at the school and build networks with leaders 
of other high-performing schools through residencies and development opportunities. 

 
D.2: Closure Plan  

If closure of one or more of our schools is necessary, the Board will work with our sponsor and school 
leadership to ensure the orderly closure of the school(s). Any liabilities of the LEA shall be satisfied in 
accordance with the Sponsor’s closure procedures and the procedures provided for in chapter 355, R.S. 
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Mo, and in full compliance with 160.405.1(17) R.S.Mo. KCGPA’s priority will be to protect the best 
interests of displaced families and staff and ensure all liabilities are satisfied.  
 
Appendix D.2.1: Closure Plan outlines key actions following a decision to close, organized into the 
following general categories:  

• Immediate Tasks. Immediately and within one week of the decision to close, a transition team 
dedicated to ensuring the smooth transition of students and staff and to close the school’s 
business will be formed. To ensure transparent communication, the transition team will notify 
our students and their parents/guardians, faculty and staff, local school districts, and the 
Missouri State Board of Education of the decision to close the school. 

• Ongoing Activities. Through completion of the closure process, the transition team will ensure 
that instruction, school and board operations continue through closure. 

• Pre-Closure Tasks. Within 30 days of the decision to close, the transition team will identify 
closure reserve funds and the acceptable use of such funds to support an orderly closure. 

• Post-Closure Tasks. Within one week to 120 days after the last day of instruction, dissolution 
tasks will include parental notification of final report cards, archival and transfer of student 
records, extensive financial reporting (including a closeout audit), and submission of final 
reports to our sponsor, DESE, and the Missouri State Board of Education as applicable. 
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Appendix A.1.1: Research-Based Design Approach 
 
KCGPA’s educational philosophy has been shaped and is supported by five primary influences. 
 

Priority Overview 

Direct experience 
of KCGPA’s 
founding team 
members 

KCGPA’s founding team has achieved significant results in areas critical to the 
success of a high-performing urban public charter school. Our direct experience 
has informed our educational philosophy and gives us confidence in its merit. 
Additional detail is provided in Section B.2: Governing Board Composition.  

Lessons from the 
Young Women’s 
Leadership 
Schools 

The founding team has benefited from studying the success of YWLN’s most 
successful schools. This model includes a rigorous academic program and culture 
of high expectations, a clear definition of quality instruction, and intensive 
coaching and professional development for teachers. Given the success 
demonstrated by YWLN schools, their practices have informed our cultural and 
academic approach and verify its strong likelihood of success. 

Research on high-
performing urban 
public schools 

A rich body of research highlights the attributes that high-performing schools 
use to ensure high levels of achievement for all students: 

• Scaffolded practices to support ELL1 and students with special needs2  

• High expectations and equally high support structures, including:3  
o Staff culture built on collaboration and continuous improvement 
o Close student-adult and student-student relationships 
o Clear systems for student culture, engagement, and discipline 
o Personalized instruction based on ongoing assessment and 

flexible time on task 
o Extended school day and year 

 
KCGPA has leveraged this research in formulating its educational philosophy and 
designing the core elements of the school. KCGPA has also consulted with 
experts in the field of gender and race theory to customize programming that 
maximizes identity development for young women. 

Direct 
observations of 
exemplar urban 
public middle and 
high schools 

The specific practices of high-performing schools in Kansas City and across the 
United States have guided the development of KCGPA’s model. Without 
question, all of these schools exemplify the principles noted above. What stands 
out most from in-person visits is the quality and intensity of staff development. 
Teachers experience coherent learning in content knowledge and pedagogical 
content knowledge through cycles of action, reflection, and collaborative 
learning. All development aligns to standards-based assessments and curricula. 
These practices in turn drive student-centered practices that maximize student 
engagement with standards-based skills and content. These schools have deeply 
influenced KCGPA’s integrated approach to curriculum, assessment, and staff 
development, described in Section A.2: Curriculum and Instruction. 

                                                 
1 Walqui, Aida and Leo van Lier. Scaffolding the Academic Success of Adolescent English Language Learners: A 
Pedagogy of Promise. WestEd. 2010 
2 Count Me In: Special Education in an Era of Standards.  Education Week. 2004. 
3 Abigail and Stephan Thernstrom. No Excuses: Closing the Racial Achievement Gap in Learning. David Whitman.  
“Sweating the Small Stuff: Inner-City Schools and the New Paternalism.” The Fordham Institute. 2008. 
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Research on 
effective 
strategies for 
rigorous content 
and pedagogy 

KCGPA’s instruction is grounded in seminal academic studies and texts. For 
example, the school’s pedagogical approach is in line with the research 
underpinning the Missouri Learning Standards (MLS). KCGPA’s mathematics 
approach is also grounded in the research underpinning the MLS, including the 
National Council of Teachers of Mathematics’ principles for mathematical 
teaching and learning. Similarly, Science, Technology, and Engineering content is 
grounded in research beneath the Next Generation Science Standards.  
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Appendix A.1.2: Key Influencers on KCGPA’s Design 
 

Name Organization Title Area of Expertise 

Kansas City Charter School and Education Resources 

Aditya Voleti The Lean Lab Chief Operating Officer Equity-focused design 
thinking and community 
engagement 

Bette Morrf Missouri Charter Public 
Schools Association 

Director of Federal 
Programs 

Compliance and federal 
programs  

Corey Scholes Ewing Marion Kauffman 
Foundation 

Director of Education Strategy, school design, 
personalized learning, and 
Expeditions  

Doug 
Thaman 

Missouri Charter Public 
Schools Association 

Chief Executive Officer Strategy 

Hannah 
Lofthus 

Ewing Marion Kauffman 
School 

Chief Executive Officer School design 

Josh Best IFF Senior Project Manager School facilities and finance 

Katie Boody The Lean Lab Founder and Chief 
Executive Officer 

Equity-focused design 
thinking and community 
engagement 

Kelly Garrett KIPP St. Louis Chief Executive Officer Strategy and district 
partnerships 

Kevin 
Wineinger 

Gastinger-Walker Partner School architecture and 
design 

Lisa Pelofsky Pelofsky and Associates Chief Executive Officer Fundraising strategy 

Maria 
Kennedy 

Ewing Marion Kauffman 
School 

Teacher Teacher development to 
support students from 
northeast Kansas City 

Meaghan 
Fanning 

Jewish Vocational Services Lead Social Worker Family and community 
engagement 

Mariya 
Dostzadah 

Branch Global Founder and Director of 
Training 

Family and community 
engagement 

Shannon 
Spradling 

Guadalupe Centers Chief Financial Officer School finance and 
operations 

Tony Kline University Academy Superintendent Strategy 

National Charter School and Education Resources 

Alexandra 
Kuehnle  

Up Academies Former Director of Special 
Education, Current 
Principal 

Design of Special Education 
programming 

Alicia 
Robinson 

EdPlus Consulting Chief Career Catalyst Design of equity-focused 
recruitment and hiring 
processes 

Amy Rome Leading Educators Chief Program Officer Leader and teacher 
development, school 
design, and district 
partnerships 

Ann Tisch Young Women’s Leadership Founder and President Strategy, school design, 
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Name Organization Title Area of Expertise 

Network fundraising 

Bill Kurtz Denver School of Science 
and Technology 

CEO Charter school design and 
leadership, school culture 

Chong-Hao Fu Leading Educators Chief Learning Officer Charter school design and 
launch strategy, leader and 
teacher development 

Elana 
Feinberg 

Independent consultant, 
former instructional leader 
with Summit Public Schools 

Consultant School design and laucn, 
personalized learning 

Evan Rudall 
 

Independent consultant, 
former CEO of Uncommon 
Schools 

Consultant Strategic planning 

Laura Rebell 
Gross 

Young Women’s Leadership 
Network 

Managing Director of Girls' 
Education 

Young Women’s Leadership 
Network school model 

Jon Roure CollegeBound Initiative Senior Managing Director College-going culture and 
strategy 

Josie Carbone Public Prep and Girls Prep 
Bronx Elementary School 

Assistant Superintendent, 
Middle Schools and former 
founding principal 

Hiring and teacher 
development in single-
gender setting 

Karn 
Engelsgjerd 

Achievement Network Vice President Assessment strategy and 
leader and teacher 
development 

Mariela 
Graham  
 

Urban Assemblies Academy 
for Criminal Justice 

Founding principal Single-gender school 
culture in founding years 

Sarah Boldin 
 

Young Women’s Leadership 
Network 

Director of Girls' Education Young Women’s Leadership 
Network school model 

Marci 

Brehnolz 

Young Women’s Leadership 
Network 

Managing Director of 
Development 

Fundraising and financial 
strategy 

Matt 

Bradford 

Leading Educators, formerly 

KIPP Houston 

Director of Technology Tech systems for a growing 

charter network 

Nicole 
Temple 

UChicago Impact STEP Co-Director of STEP, 
Partnerships and Growth 

STEP Literacy Assessment 

Stephanie 
McCall 

East Stroudsburg University Assistant Professor All-girls school models and 
culture 

Todd Dickson Valor Collegiate Academies Chief Executive Officer School culture systems and 
social and emotional 
learning 

Tom Vander 
Ark 

Getting Smart Chief Executive Officer and 
Partner 

Innovative school design 
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Appendix A.1.3: High-Performing Schools that Influenced KCGPA’s Design 
 
 

School Location Key Contributions 

Academy for Urban 
School Leadership 

Chicago Shared learning structures for partnering with urban 
districts, research-aligned leader and teacher 
development 

Achievement First 
Schools 

New York City Systems for school operations, academics, and culture 

Brooklyn Labs 
Charter School 

New York City Personalized learning, SPED programming 

EPIC Elementary 
School 

Liberty, MO Personalized learning 

Ewing Marion 
Kauffman School 

Kansas City School operations and college preparatory culture and 
academics 

Girls Prep Lower East 
Side Middle School 

New York City Single-gender STEM education models 

Kent Place School Summit, New Jersey Social and emotional learning, college-prep academic 
expectations and rigor 

KIPP Schools Houston and Newark Systems for school operations, academics, and culture 

MATCH Charter 
School 

Boston Leader and teacher development 

Middlebridge School Rhode Island Social and emotional learning 

Noble Street Schools Chicago Systems for school operations, academics, and culture 

Uncommon Schools Newark and New York 
City 

Systems for principal and teacher hiring and 
development; school culture and academic systems 

University Academy Kansas City School operations and college preparatory culture and 
academics 

Valor Collegiate 
Academies 

Nashville Social and emotional learning and school culture 

YES Prep Public 
Schools 

Houston Supports for English Language Learners 

Young Women’s 
Leadership Schools 

Dallas, Fort Worth, 
and New York  

Systems for school operations, academics, and culture; 
Single-gender education models 
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Appendix A.2.1: Curriculum Overview 
  
Curricula proposed here will be adapted for MLS and student-specific needs by the School Leader. These 
are proposed resources and will be finalized during the pre-opening phase in accordance with the 
Appendix A.2.3: Curriculum Selection Development, and Training Timeline. 
 

Grade 
Humanities (ELA and Social 

Studies/History) 
Mathematics 

Science, Technology, 
Engineering 

Potential 
Resources 

EL Education ELA Modules, 
Edward Brooke Charter 
Schools Social Studies 
Units, UnboundEd 
 
Note: ELA content and 
standards are TBD based on 
curriculum integration work 
occurring in the pre-
opening phase 

Eureka Math, Achievement 
First, Match Fishtank, 
UnboundEd 

Lawrence Hall of Science’s 
Full Options Science System 
(FOSS) 

5 

Declaration of 
Independence, 
Constitutional principles, 
and Bill of Rights; 
Separation of Powers; 
Native American history 
and culture before 
European arrival through 
Reconstruction; intro to 
geographic and economic 
concepts 

Place Value and Decimal 
Fractions; Multi-Digit 
Whole Number and 
Decimal Fraction 
Operations; Addition and 
Subtraction of Fractions; 
Multiplication and Division 
of Fractions and Decimal 
Fractions; Addition and 
Multiplication with Volume 
and Area; Problem Solving 
with the Coordinate Plane 

Motion and Matter; Energy; 
Soils, Rocks, and 
Landforms; Environments 

6 

 Governmental and citizen 
responsibilities; 
Constitutional principles; 
River civilizations in ancient 
world history; Greek, 
Roman, medieval Europe, 
feudal Japan, Central and 
South American, and 
African cultures; 
continuation of geographic 
and economic concepts 

Ratios and Unit Rates; 
Arithmetic Operations 
Including Division of 
Fractions; Rational 
Numbers; Expressions and 
Equation; Area, Surface 
Area, and 
Volume; Statistics 

Mixtures and Solutions, 
Earth and Sun, Living 
Systems 

7 

Sociological and cultural 
concepts; human and 
economic system 
interactions; continuation 
of geographic and 
economic concepts 

Ratios and Proportional 
Relationships; Rational 
Number; Expressions and 
Equations; Percent and 
Proportional 

Weather and Water, 
Diversity of Life, Human 
Systems Interactions 
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Grade 
Humanities (ELA and Social 

Studies/History) 
Mathematics 

Science, Technology, 
Engineering 

Relationships; Statistics and 
Probability; Geometry 

8 

Principles of the 
Declaration of 
Independence, Bill of 
Rights, and the federal 
system; U.S. legal 
processes; American history 
through the lens of cultural 
and legal change and 
reform; continuation of 
geographic and economic 
concepts  

Integer Exponents and 
Scientific Notation; The 
Concept of Congruence; 
Similarity; Linear Equations; 
Examples of Functions 
from Geometry; Linear 
Functions; Introduction to 
Irrational 
Numbers Using Geometry 

Chemical Interactions, 
Earth History, Populations 
and Ecosystems 

9 

Evolution of U.S. 
governmental philosophies 
(e.g. Articles of 
Confederation, 
Constitution, shifting 
balance of power); 
governmental and 
economic decision-making; 
comparative governmental 
systems; contemporary 
governmental issues 

 Relationships Between 
Quantities and Reasoning 
with Equations and Their 
Graphs; Descriptive 
Statistics; Linear and 
Exponential Functions; 
Polynomial and Quadratic 
Expressions, Equations and 
Functions; A Synthesis of 
Modeling with Equations 
and Functions;  

Heredity and Adaptation, 
Electromagnetic Force, 
Gravity and Kinetic Energy, 
Waves, Planetary Science 
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A.2.2: Curriculum Development and Training Timeline  
 

Timing Benchmark Owner 

July-Aug 
2017 

Consult with external experts (e.g. Achievement Network) to establish 
criteria for and process by which curriculum decisions will be made, 
including:  

● Identifying standards and assessments that are aligned to the 
MLS and that also exceed MLS requirements (e.g. AP) 

● Identifying curricula that ensure students master assessments 
of both Missouri Learning Standards and additional college 
and career-ready standards 

● Using tools like the Student Achievement Partner’s 
Instructional Materials Evaluation Tool4 to engage in deep 
curricular tool analysis as needed 

Chief 
Executive 
Officer 

Aug-Oct 
2017 

Acquire initial resources for review and use in drafting charter 
application 

Chief 
Executive 
Officer 

Nov 2018-
Dec 2019 

Visit high-performing urban schools around the country to 
● observe student and teacher learning in the context of 

different curricula 
● gather resources, in particular those which have been 

modified for students with similar needs to our anticipated 
population 

School Leader 
and Chief 
Executive 
Officer 

Feb 2018 
Synthesize research on curricula, including ratings of each resource 
against our criteria for selection and analysis of the benefits and 
drawbacks of each resource 

School Leader 

March 2018 Draft training plan for each curricular tool School Leader 

Jan 2019 All curriculum materials are complete School Leader 

Jan 2019 Final training plan for each curricular tool School Leader 

April-Aug 
2019 

Curriculum training and internalization with founding teachers School Leader, 
Instructional 
Leaders 

Aug-Sept 
2019 

Review of student diagnostic assessment information and adaptation 
of curricula 

School Leader, 
Instructional 
Leaders, 
Faculty 

Sept 2019 

Begin ongoing cycles of curriculum internalization and adaptation, 
including formal curriculum reviews amongst the instructional 
leadership team after each interim assessment to identify trends that 
need to be addressed either immediately or in the coming summer’s 
curriculum revision work 

School Leader, 
Instructional 
Leaders, 
Faculty 

May-Aug* 
2020 

Based on lessons learned from implementation during school year 
2019-2020, revise curriculum for 5th grade and adapt 6th grade 
curriculum, to be completed before beginning of coming school year 

School Leader, 
Instructional 
Leaders, 

                                                 
4 Student Achievement Partners. Instructional Materials Evaluation Tool. 2016. 
https://achievethecore.org/page/1946/instructional-materials-evaluation-tool 
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Faculty 

May-Aug 
2021 

Based on lessons learned from implementation during school year 
2020-2021, revise curriculum for 5th and 6th grade and adapt 7th 
grade curriculum 

School Leader, 
Instructional 
Leaders, 
Faculty 

May-Aug 
2022 

Based on lessons learned from implementation during school year 
2021-2022, revise curriculum for 5th - 7th grades and adapt 8th grade 
curriculum 

School Leader, 
Instructional 
Leaders, 
Faculty 

May-Aug 
2023 

Based on lessons learned from implementation during school year 
2022-2023, revise curriculum for 5th - 8th grades and adapt 9th grade 
curriculum 

School Leader, 
Instructional 
Leaders, 
Faculty 

 
* Missouri Assessment Program scores may not be available to aid in curriculum revision process during 
this window, but will be used as soon as available. 
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Appendix A.2.3: Unit of Study and Assessment 
 
The following represent excerpts from Eureka Math’s first unit (module) in 7th grade. This page contains 
the module overview, followed by a two-page excerpt of the end-of-module assessment. KCGPA can 
provide more detailed examples of additional materials like exit tickets and lesson plans upon request. 
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14 
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Appendix A.3.1: Standards by Subject 
 
 

Subject Foundational Standards Extension Standards 

Art Missouri Learning Standards for Fine 
Arts 

National Core Art Standards 

English Language 
Arts (Humanities) 

Missouri Learning Standards for English 
Language Arts 

ACT College Readiness Standards, 
Advanced Placement 

English Language 
Learners 

WIDA English Language Development 
Standards 

 

Health and Physical 
Education 

Missouri Learning Standards for 
Health/Physical Education 

Great Schools Partnership,  
Pennsylvania State Standards 

Mathematics Missouri Learning Standards for Math -- 

Personal Finance Missouri Learning Standards -- 

Science, Technology, 
and Engineering 

Missouri Learning Standards for Science 
(Next Generation Science Standards) 

ACT College Readiness Standards, 
Advanced Placement 

Social and Emotional 
Learning 

Missouri Learning Standards for School 
Counseling 

Illinois Social/Emotional Learning 
Standards 

Social Studies 
(Humanities) 

Missouri Learning Standards for Social 
Studies 

College, Career, and Civic Life (C3) 
Framework for Social Studies 
State Standards, Advanced 
Placement 

Special Education Missouri Special Education Compliance 
Standards and Indicators 

-- 

World Languages Missouri Learning Standards for World 
Languages 

American Council on the Teaching 
of Foreign Language, Advanced 
Placement 
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Appendix A.4.1: Annual Calendar for First Year of Operation 
 

 
 

 
 
 

First and Last Days of School

Holidays/Breaks (no school)

School Release at 1:30pm

End of Quarter/Semester

Mailed Report Card

Su M Tu W Th F Sa Report Card Confs. (1:30 pm release) Su M Tu W Th F Sa

1 2 3 4 5 6 STEP Reading Assessment 1 2 3

7 8 9 10 11 12 13 Interim Assessments 4 5 6 7 8 9 10

14 15 16 17 18 19 20 State testing 11 12 13 14 15 16 17

21 22 23 24 25 26 27 NWEA Assessment 18 19 20 21 22 23 24

28 29 30 31 3 Expeditions 25 26 27 28 29 30 31

Teacher Workday (no school for students)

Inclement Weather Days (if necessary)

Admin Work Weeks

All-Staff Vaction Days

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 2 3 4 5 6 7 1 2 3 4 5 1 2 1 2 3 4 5 6 7

8 9 10 11 12 13 14 6 7 8 9 10 11 12 3 4 5 6 7 8 9 8 9 10 11 12 13 14

15 16 17 18 19 20 21 13 14 15 16 17 18 19 10 11 12 13 14 15 16 15 16 17 18 19 20 21

22 23 24 25 26 27 28 20 21 22 23 24 25 26 17 18 19 20 21 22 23 22 23 24 25 26 27 28

29 30 27 28 29 30 31 24 25 26 27 28 29 30 29 30 31

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 2 3 4 1 1 2 3 4 5 6 7 1 2 3 4

5 6 7 8 9 10 11 2 3 4 5 6 7 8 8 9 10 11 12 13 14 5 6 7 8 9 10 11

12 13 14 15 16 17 18 9 10 11 12 13 14 15 15 16 17 18 19 20 21 12 13 14 15 16 17 18

19 20 21 22 23 24 25 16 17 18 19 20 21 22 22 23 24 25 26 27 28 19 20 21 22 23 24 25

26 27 28 29 30 31 23 24 25 26 27 28 29 29 30 31 26 27 28 29 30

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 2 1 2 3 4 5 6 1 2 3 4 1

3 4 5 6 7 8 9 7 8 9 10 11 12 13 5 6 7 8 9 10 11 2 3 4 5 6 7 8

10 11 12 13 14 15 16 14 15 16 17 18 19 20 12 13 14 15 16 17 18 9 10 11 12 13 14 15

17 18 19 20 21 22 23 21 22 23 24 25 26 27 19 20 21 22 23 24 25 16 17 18 19 20 21 22

24 25 26 27 28 29 30 28 29 30 26 27 28 29 30 31 23 24 25 26 27 28 29

31 30 31

February 20 March 20 April 20

June 20

Kansas City Girls Preparatory Academy

2019-2020

July 20 August 20

Academic Year Calendar

July 19 August 19

October 19 December 19November 19

January 20

May 20

September 19
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Appendix A.4.2: Sample Daily Schedule 
 

Monday – Thursday Block Schedule 
Start End Minutes Session A B C D 

7:00 AM 7:30 AM 0:30:00 Teacher prep/practice as needed  

7:30 AM 7:35 AM 0:05:00 Team Huddle  

7:35 AM 7:50 AM 0:15:00 School doors open for breakfast  

7:50 AM 7:55 AM 0:05:00 Morning Meeting  

7:55 AM 8:12 AM 0:17:00 Advisory  

8:12 AM 8:16 AM 0:04:00 Transition  

8:16 AM 9:41 AM 1:25:00 Block 1 Humanities Balanced 
Literacy 

Math Science 

9:41 AM 9:57 AM 0:16:00 Transition/Physical Warm-up/Healthy 
Snack Break 

    

9:57 AM 11:22 AM 1:25:00 Block 2 Balanced 
Literacy 

Humanities Science Math 

11:22 AM 11:26 AM 0:04:00 Transition 
    

11:26 AM 11:51 AM 0:25:00 Lunch Teacher duty, lunch, energy renewal 

11:51 AM 11:55 AM 0:04:00 Transition 
 

 
  

11:55 AM 1:20 PM 1:25:00 Block 3 Math Science Humanities Balanced 
Literacy 

1:20 PM 1:35 PM 0:15:00 Transition/Physical Warm-up/Healthy 
Snack Break 

    

1:35 PM 3:00 PM 1:25:00 Block 4 Science Math Balanced 
Literacy 

Humanities 

3:00 PM 3:05 PM 0:05:00 Transition 
    

3:05 PM 4:05 PM 1:00:00 Block 5 PE/Art/Music/Electives 

4:05 PM 4:15 PM 0:10:00 Dismissal  

4:15 PM 5:15 PM 1:00:00 Dismissal complete; Begin Restorative 
justice, clubs, sports 

Restorative Justice, HW club, clubs and sports 

5:15 PM 
  

Restorative justice, HW club, 
sports/clubs complete 
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Friday – Early Release for Teacher Professional Development 
Start End Minutes Session A B C D 

7:00 AM 7:30 AM 0:40:00 Teacher prep/practice as needed 
    

7:30 AM 7:40 AM 0:10:00 School doors open for breakfast 
    

7:40 AM 7:50 AM 0:10:00 Team Huddle 
    

7:50 AM 7:55 AM 0:05:00 Morning Meeting 
    

7:55 AM 7:59 AM 0:04:00 Transition 
    

7:59 AM 8:59 AM 1:00:00 Block 1 Humanities Balanced 
Literacy 

Math Science 

8:59 AM 9:03 AM 0:04:00 Transition 
    

9:03 AM 10:03 AM 1:00:00 Block 2 Balanced 
Literacy 

Humanities Science Math 

10:03 AM 10:16 AM 0:13:00 Transition/Physical Warm-up/Healthy 
Snack Break 

    

10:16 AM 11:16 AM 1:00:00 Block 3 Math Science Humanities Balanced 
Literacy 

11:16 AM 11:20 AM 0:04:00 Transition 
    

11:20 AM 12:20 PM 1:00:00 Block 4 Science Math Balanced 
Literacy 

Humanities 

12:20 PM 12:24 PM 0:04:00 Transition 
    

12:24 PM 1:24 PM 1:00:00 Advisory and Lunch  

1:24 PM 1:34 PM 0:10:00 Dismissal 
    

1:34 PM 5:00 PM 
 

Dismissal complete, start Restorative Justice, HW club, clubs and sports 

2:30 PM 
  

Restorative justice, HW club complete 
    

5:00 PM 
  

PD and GL/Dept. Planning complete 
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Appendix A.4.3: A “Day in the Life” of a Student 
 
Anays arrives at school, ready and excited to learn, at 7:40am. She gives a firm, warm handshake to the 
Dean of Students waiting just outside the door and waves to the School Leader, who is walking over to a 
bus pulling into the drop-off area to greet the students. Anays then walks to the Welcome Station, 
where a faculty member greets her by name with a smile and ensures that she is in proper uniform as 
she carefully places her written homework in the appropriate bins. She feels proud as she looks at her 
work, and particularly excited to explore her notes for today’s Socratic Seminar on Nikki Giovanni’s “A 
Poem for My Librarian, Mrs. Long.” She smiles as she places her math homework down, remembering 
her teacher’s reminder as she left class yesterday that “math is messy! I need to see more of your 
thinking on tonight’s homework, so we can explore alternate solutions together.” She’s been enjoying 
math class more than ever and feels a newfound interest in the subject. She used to think that math was 
a class where you “plugged and chugged” to get the right answers. Now she sees it as a place where she 
gets to creatively problem-solve and collaborate with her friends.  
 
Anays turns and walks to the Breakfast Station, where she receives a filling and nutritious breakfast. She 
smiles and waves to a new student in her advisory and sits down to open her independent reading book 
as she eats. When she hears soft instrumental music over the loudspeakers, she knows that she has just 
two minutes to clean up and get into her spot for Community Circle. When the music stops, she hears a 
peer start the circle with the customary “Good morning team!”  “Good morning!” she and her peers 
excitedly reply in unison. Today is “shout-outs and celebrations,” and Anays is excited to share a values-
aligned shout-out for a peer who helped her in Homework Club yesterday.  
 
At 7:55am, the meeting concludes, and Anays heads to her advisory, where she is greeted and 
welcomed at the door by her advisor. Anays begins a quick journaling activity before discussion and 
reflection about how she’s done on the goals she’s been working on. This unit in advisory focuses on 
dealing effectively with conflict, and everyone is eager to share how they’ve applied the learning.  
 
As her advisor asks them to pause their animated discussion, Anays hears the music indicating that the 
four-minute transition to Block 1 is beginning. Today, her first block is math. The 85 minutes fly by as she 
and her peers dig into the extension of yesterday’s Problem Solving Task. Her teacher high-fives her as 
Anays describes her thinking to her partner. Her teacher then asks them to turn back to their 
whiteboard to capture their approach visually to share with others during the debrief. Following the 
debrief, the teacher leads them into new content through a brief mini-lesson, followed by another 
discussion of alternate solution paths and which mathematical approach might be most useful. After 
additional discussion and practice, Anays transitions to work on the catering menu and budget she and a 
partner are developing to demonstrate their understanding of the ratios and proportions unit they’ve 
been studying.  
 
Time has flown by - it’s time for morning break. She and her peers grab a snack as they walk into their 
Science, Technology, and Engineering class, settle in and eat for 5 minutes, and then do a few minutes of 
yoga stretches with their teacher to loosen up. Anays then pulls out her science notebook and 
completes the Do Now, a series of questions asking her and her lab partner to quantitatively and 
qualitatively describe the differences between two rock samples on their lab table. Her teacher then 
leads a whole-class discussion before introducing a text that describes the physical processes of 
extrusive and intrusive volcanic activity. Anays is fascinated as she and her partner begin the day’s lab 
work to see how the physical properties of dissolved carbon in a Coke connect with the formation of the 
rocks she now knows to be basalt and pumice. Her teacher pauses the class’s lab work at several points 
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to address questions that emerge, anchoring the big ideas and discussing how a scientist would best 
represent them in their lab reports. Anays loves the combination of creative thinking and disciplined, 
structured analysis, and can’t believe class is nearly over when an exit ticket appears on her desk. 
 
At 11:22am, Anays heads to the cafeteria to enjoy a nutritious lunch. During lunch, she sits with her 
friends and talks about their days in Level 2 voices. Their discussion does not focus on the latest social 
media conflicts. They instead find themselves laughing at how surprised they were by the day’s science 
lab and wondering more about what it would be like to be a professional geologist like Sudipta 
Sengupta, a pioneering geologist and mountaineer who they’re reading more about for homework. 
 
Anays is in the Jhumpa Lahiri reading group this week, so she begins her Balanced Literacy class with 
silent, sustained reading, making new notes in her book with Post-Its. Her guided reading teacher 
circulates during the first five minutes to review her reading journal, which she and her father filled out 
at home the previous evening. The guided reading teacher then calls the Audre Lorde group over to 
begin work. After 25 minutes, Anays hears the timer go off and picks up her materials to be ready for 
her own 25 minutes of guided reading work. During the last 30 minutes of class, Anays and her peers 
transition through a variety of stations, where she continues to work on her vocabulary list on Quizlet. 
Feeling confident, she requests permission from her teacher to take the assessment and is pleased to 
see that she’s scored an 88%. She knows that words she missed – and a few that she didn’t – will 
continue to pop up on future assessments.  
 
At 1:20, Anays begins her Humanities class, which today is focused on an extended Socratic Seminar. 
Following the seminar, Anays marks up her notes on other students’ thinking and the evidence that was 
shared, walks to the whiteboard wall, grabs a marker, and begins creating her outline for her essay. She 
is surprised how many new connections she now sees between Giovanni’s poem and the nonfiction 
texts she and her classmates have been reading in their study of the post-World War II boom that 
preceded the Civil Rights movement. She conferences briefly with her teacher, who is circulating to give 
feedback on students’ thesis statements and supporting arguments, before settling into her desk for an 
extended writing block. Her teacher pauses everyone to analyze the strengths and areas of growth in 
one of her peer’s drafts before leading a brief peer revision activity to close out the period. Anays 
relishes the feedback, knowing it will help her better develop her thinking. 
 
Anays knows she wants to go to Homework Club after school to get help from one of the tutors with the 
essay draft she’s working on. She feels confident in her ideas and is interested in getting the tutor’s 
feedback on how to improve her organization. She heads to Block 5, which today is Physical Education. 
She and her peers are learning soccer fundamentals in this unit, and many of them will join the Global 
FC club soccer team that has partnered with KCGPA. She had never played soccer before, but the 
teacher breaks down the skills in such a clear way, like how to hold your body when you play defense, 
that she feels confident to join the team and play along with her friends.   
 
Anays ends her day in Homework Club from 4:15-5:15, enjoying a snack in a relaxing atmosphere as she 
works with a tutor. Finally, she heads to her school bus and is home by 5:40 for dinner. She feels good 
knowing that she only has her daily independent reading left to complete. As always, when her parents 
ask her about her day, they know to expect an energizing, long conversation. 
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Appendix A.5.1: Academic Results and Demographics for Schools in KCGPA’s Priority Zip Codes, School Year 2016-2017 
 

 
ELA % 

Proficient or 
Advanced 

Math % 
Proficient or 

Advanced 

Science % 
Proficient or 

Advanced 

Free or 
Reduced 

Lunch 

Limited 
English 

Proficient 

Special 
Education 

Primary Schools 

Brookside Charter School Elementary 32% 23% 4% 100%   

Brookside Charter School Middle School 40% 24% 41% 100%   

Faxon Elementary School 15% 5% 0% 100%   

Frontier School of Innovation 4th-8th 43% 23% 25% 96% 23% 4% 

Frontier School of Innovation K-3rd 41% 30% 18% 97% 54% 5% 

Garfield Elementary 27% 15% 20% 100% 53% 8% 

Genesis School 26% 19% 12% 100%   

George Melcher Elementary 14% 12% 6% 100%   

Gladstone Elementary 35% 29% 25% 99% 58% 10% 

Guadalupe Centers Elementary 37% 36% n/a 96% 80% 16% 

Hope Leadership Academy 43% 30% 0% 100%   

Hogan Preparatory Academy Elementary 29% 18% 11% 100%   

J.A. Rogers Elementary 41% 25% 18% 100% 47% 13% 

James Elementary 47% 41% 34% 92% 65% 15% 

Kansas City International Academy 18% 3% 6% 97% 64% 6% 

Kansas City Neighborhood Academy n/a n/a n/a 100% n/a n/a 

KIPP Endeavor Academy 42% 29% 30% 93% 12% 8% 

Lee A. Tolbert Community Academy 41% 23% 20%    

Phyllis Wheatley Elementary 29% 15% 6% 100% 36% 25% 

Scuola Vita Nuova 55% 40% 33% 95% 72% 4% 

Trailwoods Elementary 39% 26% 29% 94% 58% 11% 

Wendell Phillips at Attucks Elementary 56% 44% n/a 100% n/a 13% 

Whittier Elementary 36% 27% 19% 100% 51% 9% 

Secondary Schools 

Central Academy of Excellence 33% 25% 13% 100%   

Central Middle School 20% 8% 12% 100%   

Guadalupe Centers High School 60% 54% 39% 90% 71% 8% 
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ELA % 

Proficient or 
Advanced 

Math % 
Proficient or 

Advanced 

Science % 
Proficient or 

Advanced 

Free or 
Reduced 

Lunch 

Limited 
English 

Proficient 

Special 
Education 

Guadalupe Centers Middle School 27% 23% 7% 97% 66% 6% 

DeLaSalle Charter High School 39% 22% 13% 100%   

East High School 44% 48% 25% 87% 48% 13% 

Frontier STEM High School 71% 64% 62% 97% 20% 4% 

Hogan Preparatory Academy Middle 
School 

23% 4% 8% 100%   

Hogan Preparatory Academy High School 58% 51% 30% 100%   

Northeast High School 55% 26% 25% 100% 23% 13% 

Northeast Middle School 15% 9% 7% 100% 36% 16% 

Overall Average 37% 26% 19% 98% 49% 10% 

Primary Schools Average 36% 24% 18% 98% 52% 11% 

Secondary Schools Average 40% 30% 22% 97% 44% 10% 
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Appendix A.6.1: Instructional Methods for Specific Disabilities  
 

Disability Instructional Methods 

Intellectual 
Impairment   

• Break difficult content into smaller, more manageable chunks  

• Group students heterogeneously with general education students  

• Provide additional support through co-teaching  

• Modify content by reducing the number of tasks required  

Communication 
Impairment  

• Provide assistive technology and graphic organizer to allow student to hear 
a text orally while identifying main idea  

• Scaffold skills from simple to rigorous  

Neurological 
Impairment  

• Scaffold skills from simple to rigorous  

• Provide, clear, broken down instructions  

• Provide access to grade level standards   

Health 
Impairment   

• Create incentive plans based on student interests  

• For ADHD, methods may include: provide clear limits, ensure opportunities 
for movement/breaks (if needed), provide preferential seating, develop 
behavior plan (if needed)  

Emotional 
Impairment   

• Create incentive plans based on student interest  

• Provide frequent breaks or check-ins  

• Provide opportunities for leadership  

Autism   

• Differentiated reinforcement  

• Picture Exchange Communication Systems  

• Reinforce sensory and whole learning through small group practice and 
repetition  

Developmental 
Delay  

• Provide direct instruction including step-by-step directions  

• Provide manipulatives are accessible and used to demonstrate concepts  

• Provide graphic organizers for ELA  

Sensory 
Impairment  

• Provide assistive technology for a blind student to download a text and 
hear it orally to identify important details  

• Provide instructor who can communicate in American Sign Language for a 
deaf student  

Physical 
Impairment  

• Provide full access to all instructional materials, activities, and field trips  

• Modify building facilities to accommodate student’s needs  

Specific 
Learning 
Disability 

• Depends on specific learning disability, but may include:  

• Provide teacher-prepared outlines, notes and graphic organizers  

• Provide opportunity to hear content-area texts read aloud or on audiotape   

• Provide extra processing time and/or extra time on task with frequent 
teacher check-ins  

• Give directions in short, concrete steps both orally and visually;   

• Give shortened assignments, when appropriate  
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Appendix A.6.2: Instructional Methods for Specific English Language Learning Categories 
 

Category English Instruction 
Math and Content Area 

Instruction 
Additional 
Supports 

Expanding 
and 
Bridging  

ELL students who have demonstrated 
the ability to independently master 
grade level English objectives will 
receive English instruction in grade 
level classes.  

Sheltered instruction will 
be provided in math and 
content areas. These 
lessons are designed to 
deliver content knowledge 
and English instruction. 
These standards-based 
lessons are designed to 
students’ ELL proficiency 
level and they incorporate 
key ELL strategies such as 
visible, print rich 
environment, group work, 
thematic units and 
questioning prompts.  

Morning check-in 
with ESL 
instructor to 
review 
homework and 
instructional  
goals for the day  
  
Referral to after 
school tutoring in 
English and 
literacy  
  
Two-Way 
Language  
Instructional 
model and 
Language 
Specific 
Sheltered 
Instruction if 
appropriate   

Developing   

All English instruction will be provided 
in an ESL classroom and will be 
focused on building language 
proficiency as quickly as possible. As 
students move towards proficiency, 
ESL instruction, with heavy scaffolding, 
will incorporate genre reading and 
introduce core comprehension and 
vocabulary skills taught in grade level 
English classes.  

Newcomer 
and Novice  

All English instruction will be provided 
in an ESL classroom and will be 
focused on building language 
proficiency as quickly as possible. 
Although an ESL teacher will informally 
teach comprehension with questioning 
and retelling strategies, the focus of 
instruction will be decoding, fluency 
and conventions.  

Newcomer and Novice ELL 
students will receive day-
long, intensive ESL 
instruction until achieving 
certain foundational 
decoding and fluency 
benchmarks.   
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Appendix A.7.1: KCGPA Key Goals 
 

 

Equity and Community 

Are we building a 
diverse, inclusive, 
and equitable 
community? 

Each year at least 90% of newly enrolled students reside in KCGPA’s priority zip 
codes, with 100% of enrolled students residing within KCPS district boundaries. 

By year three of operations and each year after, applications for KCGPA’s 
entering 5th grade cohort will reflect the demographics of its priority zip codes 
and the KCPS district, with at least: 

• 90% of students qualifying for Free or Reduced Lunch 

• 40% of students classified as Limited English Proficient 

• 10% of students qualifying for Special Education Services 

For each year of operation, retain at least 90% of students, as measured by the 
percent of students who leave the school for reasons other than completing the 
highest grade in one annual cycle starting each October 1. 

For each year of operation, maintain a 95% or higher average daily attendance 
rate for all students and subgroups of students. 

Achieve at least 85% overall “safe and supported” rating in a biannual student 
survey administered in October and April, with a response rate of at least 95%. 

Achieve at least 85% overall satisfaction rating in an annual family survey 
administered in April, with a response rate of at least 65%. 

Achieve at least 85% overall satisfaction rating in a biannual staff survey 
administered in October and April, with a response rate of at least 95%. 

Achieve at least an 85% overall satisfaction rating on annual survey questions for 
students, families, and staff that pertain to Diversity, Equity, and Inclusion. 

For each year of operation, regretted staff attrition remains lower than 5%. 

At least 75% of members of numerically significant subgroups enrolled at KCGPA 
for three consecutive years will achieve academic growth and proficiency scores 
equivalent to other subgroups within the school. 

Maintain less than 10% variance between numerically significant subgroups rates 
of discipline referrals, including in-school suspension, out-of-school suspension, 
and expulsion. 

Students enrolled at KCGPA by September 1 of each academic year and all staff 
will master at least 85% of Social and Emotional Learning assessments (e.g. Valor 
Collegiate Academy’s Badge System). 

Growth 

How much are 
our students 
growing? 

Students enrolled at KCGPA by September 1 of each academic year will achieve 
an average of at least 1.25 years of annual academic growth as measured by 
multiple administrations of a nationally norm-referenced assessment (e.g. NWEA 
MAP). 

At least 75% percent of students enrolled at KCGPA for three consecutive years 
will achieve Proficient or Advanced status in all assessed subjects on the Missouri 
Assessment Program. 

At least 75% of students classified as Limited English Proficient will be reclassified 
as Former Limited English Proficient by the end of their third year at KCGPA, with 
the exception of Students with Limited or Interrupted Formal Education or Level 
1 students, who will be reclassified by the end of their fifth year at KCGPA.* 
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At least 90% of students with IEPs will achieve 90% of annual IEP goals. 

To what extent 
are our students 
mastering key 
knowledge and 
skills? 

At least 75% of students enrolled at KCGPA for three consecutive years will 
demonstrate mastery as measured by multiple administrations of nationally 
criterion-referenced assessments. (Achievement Network English Language Arts 
and mathematics interim assessments are the best proxy measure for this goal 
that KCGPA has identified thus far; the founding team will continue researching 
appropriate measures of content mastery by subject area during its pre-opening 
year). 

A key long-term goal that will not be measured during the term of this charter: At 
least 75% of all graduating seniors at KCGPA will earn a score of three or higher 
on at least one Advanced Placement exam. 

College Access and Success 

Are our students 
ready to succeed 
in rigorous 
colleges and 
universities? 

At least 75% of 8th grade students achieve a 20 or higher Composite Score on the 
ACT Aspire exam, to be administered by May of students’ 8th grade year. 

Key long-term goals that will not be measured during the term of this charter 
include: 

• Average scores on the ACT will be at the 75th percentile nationally based 
on the prior year’s college bound seniors. 

• At least 95% of graduating seniors will be admitted into and attend a 
four-year college or university program after high school. 

• KCGPA alumnae’s four-year college completion rate will be above the 
national average for all students and at least four times the national 
average for students from similar economic backgrounds. 

Finance and Operations 

Are we building a 
healthy 
organization? 

Each open board position will be filled by June 1 or within 60 days of a 
resignation and will be selected from no fewer than three nominations who are 
representative of the demographics of the Kansas City Public School district 
boundaries based on US Census data. 

At least 90% of board members will attend at least 90% of scheduled Board and 
Committee meetings. 

At end of each fiscal year, maintain a minimum cash fund balance of at least 4%.  

Maintain at least 30 days of cash on hand at all times by year 3 of operations. 

At least 90% of state data, reporting, and compliance submissions to the Missouri 
Charter Public Schools Commission and to DESE will be accurate and on time. 

For each year of operation, the annual audit will have no material findings and 
unqualified opinions. 

 
* The Missouri Charter Public School Commission has agreed to revisit this goal by the end of year 3 to 
determine whether SIFE or Level 1 student population growth targets may need to be adjusted based on 
enrollment rates of these student populations. 
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Appendix A.7.2: Peer Schools 

 
Guadalupe Centers Middle School (GCMS, previously known as Alta Vista Middle School) is known 
through its connection with the Guadalupe Centers as a school that serves students classified as Limited 
English Proficient especially well. KCGPA also hopes to learn supportive practices for ELLs from the Alta 
Vista network, among other area charter and district schools.  
 
Northeast Middle School (NEMS) is a neighborhood middle school for Kansas City Public Schools serving 
many of the same zip codes that KCGPA will prioritize. 
 
Scuola Vita Nuova (SVN) is the highest-performing charter school located in KCGPA’s priority zip codes. 
Like KCGPA, SVN believes in the potential of all students and serves a demographically similar target 
population. Though the SVN grade configuration is different than KCGPA’s, we hope to learn from their 
practices as they prepare their students for growth and proficiency on the MO state assessments. 
 

 Guadalupe Centers 
Middle School 

Northeast Middle School Scuola Vita Nuova 

Grade 
Configuration 

6th - 8th 7th - 8th K - 8th 

Target 
Population 

Through association with 
Guadalupe Centers, GCMS 
serves a predominantly 
Hispanic/Latino 
population coming 
primarily from the 
northern KCPS zip codes. 

NEMS is a neighborhood 
middle school with a 
diverse student body 
located in the heart of 
KCs’ historic northeast. 

SVN serves northeast 
Kansas City and overlaps 
in several of KCGPA’s 
priority zip codes. SVN 
serves a significant 
proportion of ELL 
students. 

Program 
Model 

GCMS feeds a high school 
with college-prep courses 
available for all students 
and is grounded in strong 
relationships with the 
surrounding community 
and families. 

NEMS offers a 
comprehensive 
curriculum, including 
significant support for 
English Language 
Learners, and a wide 
variety of club and 
extracurricular offerings. 

SVN creates a 
collaborative community 
of engaged learners and a 
strong, supportive 
network for its families. 

Free or 
Reduced 
Lunch 

97% 100% 95% 

Limited 
English 
Proficient 

66% 36% 72% 

Special 
Education 

6% 16% 4% 
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 Guadalupe Centers 
Middle School 

Northeast Middle School Scuola Vita Nuova 

2017 ELA MAP 
Score 

27% 15% 55% 

2017 Math 
MAP Score 

23% 9% 40% 

2017 Science 
MAP Score 

7% 7% 33% 

GreatSchools.
org Rating 

2 1 4 

 
  



29 

Appendix A.8.1: Orientation and Ongoing Development to Support Climate and Culture 
 
Orientation and Ongoing Development: Students 
KCGPA Orientation. Students will have a week-long orientation to prepare for a strong start to the year. 
This orientation session will be led by school leadership, parent volunteers, and in later years 
predominantly by older KCGPA students. It will officially be a part of the school session and will be 
mandatory. Sessions will focus on:  

• KCGPA’s mission and core values  

• Expectations and Consequences   

• Activities to build trust and vulnerability, helping to break down the normal “cool/uncool” 
paradigm of adolescence and to inspire students to find joy in school and one another 

• Sample classes to give students a sense of what type of content and routines they can expect 
 
First weeks of school. Orientation reinforcement will occur during Community Circles and during each 
class period. Instructional leaders will review data from diagnostic assessments and in-class work 
products. They will focus observations around identifying trends in culture that need attention. During 
daily staff huddles, the team will analyze these trends and practice EC and routines and procedures that 
the school community needs to improve. This will ensure rapid and consistent support for students to 
meet expectations with positive, affirming guidance from teachers. 
 
Mid-Year student orientation. For students who enter KCGPA during the school year, the following 
strategies will be used to orient them as quickly as possible to the school culture. 

• Shadow day. Students who wish to enroll will be given the opportunity to shadow in advance. 
These days will occur two times per month to give students a clear idea of the KCGPA program.  

• Advisory Personalized Learning Plan. In the first week of a new student’s enrollment, they will 
have a PLP meeting with their advisor. This will be a critical source of information and 
acculturation for the new student and their family.  

• Student and Faculty Senate. Part of the role of the Senate will be to appoint a current KCGPA 
student to be a “buddy” for new students. Ideally this student will share an advisory and course 
schedule with the new student and will be responsible for checking in on the student daily for 
the first month during advisory and communicating with their advisor if any issues arise.  

• Evening student and family orientations. As needed, evening orientations will be scheduled to 
support new-to-KCGPA families in their transition and will include the active participation of 
current families who can serve to welcome newcomers to the community.  

 
Orientation and Ongoing Development: Families 
Please see Section B.6: Parent/Guardian, Community, Higher Education, and Employee Involvement. 
 
Orientation and Ongoing Development: Staff 
Student culture invariably mirrors staff culture. KCGPA believes that having a strong, high trust faculty 
culture is the prerequisite to building strong student culture and will maintain a laser-like focus on staff 
culture at all times. Staff development will always serve to reinforce KCGPA’s culture and is detailed in 
Section A.2: Curriculum and Instruction. A few culture-focused practices are highlighted below. 

• Summer orientation and professional development. KCGPA will conduct a differentiated 
orientation for new faculty to support internalization of core values and culture. 

• Shared reading and textual analysis. Staff will engage together with texts that deal with 
important skills and knowledge for the development of KCGPA’s culture. Shared readings will 
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also support staff development around best practices in literacy instruction by means of 
experiential learning. Staff will learn in the same ways they teach students and will develop 
deeper awareness of the potential impact of specific approaches to literacy instruction. Rich 
texts that can meaningfully inform the KCGPA team’s work will be purchased for all staff and 
explored through ongoing analysis and discussion, with the goal of deepening shared knowledge 
and considering what learnings can be applied to the school. 

• Mindset development. All faculty will have a deep understanding of Carol Dweck’s theory of 
mindset, explore areas in their own lives where they default to a fixed or a growth mindset, and 
identify ways they can more wholly embody a growth mindset themselves. Staff will also 
develop skills for reinforcing the growth mindset with one another, students, and families. 

• Calibration around the expectations and consequences (EC). Staff must have crystal clear 
understanding of and agreement on all the EC. The EC for students will be reintroduced annually 
with substantial time for discussion, feedback, and input for changes. Once the EC has been 
finalized, staff will spend considerable time practicing how to effectively frame expectations and 
how to deliver fair and compassionate consequences. Staff will work in teams and practice real 
scenarios. Clear feedback will be given for each scenario from leaders and colleagues. This 
practice builds trust, deep familiarity with the EC, and skill in delivering consequences that are 
fair, consistent, compassionate, and tied to core values. 

• Cycles of Professional Learning. As discussed in Section A.2: Curriculum and Instruction, teachers 
will engage in CPLs grounded in standards, competencies, assessments, curricula, and student 
work. These processes will also apply to staff and student culture, with staff reflecting on culture 
data and observations, setting goals for themselves and their students, engaging in shared 
learning around best practices, and rehearsing implementation with mutual support. 

• Weekly professional development. Important culture issues will be discussed by teachers and 
leaders, and solutions will be developed and practiced during weekly PD. For example, if bullying 
is an issue in 7th grade, the grade level team will develop an effective plan to address the issue 
in a way that builds the character strengths of all the 7th grade students. When a school-wide 
issue emerges, then the entire faculty will engage in PD to address the issue.  

• Difficult conversations.5 Faculty will develop familiarity with “diffco’s,” especially with fellow 
staff members. Strong cultures are not free of conflict, but instead are defined by how they 
address conflicts when they occur.  KCGPA will regularly develop staff and create spaces for 
open conversations with colleagues to promote a healthy, transparent culture. 

• Meetings. Team meetings will invariably include culture-building elements, varying from 
icebreakers to values-aligned reflections to “falling forward” celebrations of failures and 
mistakes. Core values of equity, community, and growth will permeate interactions in all 
meeting spaces, whether whole-staff or a single team to ensure that meetings contribute 
positive energy and affirmation that staff can bring into their work together and with students.   

                                                 
5 Stone, Douglas, et al. Difficult Conversations: How to Discuss What Matters Most. Penguin Books. 2010.  
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Appendix A.8.2: Student Discipline Policy 

 
As noted in the application, KCGPA’s culture will focus on supporting every student to develop to her 
fullest potential by constantly asking ourselves: how can we maximize our young women’s long-term 
development? To answer this question, staff will operate with the assumption that culture breaches 
stem not from a lack of will, but from a lack of awareness, knowledge, or skill in effectively meeting 
one’s needs, solving problems, or self-regulating a behavior. 
 
KCGPA’s teaching and learning oriented approach to student discipline recognizes that punishment 
tends much more to suppress behavior than to change it in the long term. KCGPA administrators and 
teachers will not permit misbehaviors to derail learning; nor will they permit a short-term, control-
focused discipline model to obscure each young woman’s potential to self-regulate her behavior with 
the right relationships and support. KCGPA will avoid discipline that excludes students from instruction 
when possible because students often miss the opportunity to explore new behaviors and may miss 
instruction.  
 
For this reason, KCGPA will use Restorative Justice practices to ground all students in a trusting, 
supportive community that expects them to make mistakes and learn from those mistakes as they grow. 
 
The following represents a draft discipline policy which is not yet Board approved. It is intended to 
illustrate the thoroughness and clarity that KCGPA intends to include in its policy to ensure that 
discipline is conducted in a transparent and equitable fashion, ensures safety of all students, and 
ensures that if KCGPA is not a student’s long-term home, the school will make every effort to support 
the student in finding a suitable alternative. 
 
 

Draft Discipline Policy 
 
In order for our students to be prepared to graduate from college, we must promote appropriate 
behavior at all times. At KCGPA, we strive to create a safe and structured environment that promotes 
students’ academic and social development. Our system of rewards and consequences is designed to 
cultivate an atmosphere of respect and professionalism. Students are expected to hold themselves to 
high standards of behavior. Students who fail to meet our standards of acceptable conduct will not be 
allowed to disrupt the education of others as those students prepare for college completion.   
  
Student Rights and Responsibilities  
KCGPA recognizes the importance of providing each student with a school environment conducive to 
intellectual, emotional, and social growth through participation in a full range of educational programs 
and activities.   
  
Every student has the right to:  

● Have the opportunity to access a free and appropriate education in the best possible 
environment.  

● Have the opportunity for freedom of speech and of the press so long as the exercise of those 
rights is not disruptive.   

● Not be discriminated against on the basis of gender, race, ethnicity, color, religion, national 
origin, sexual orientation, or handicap.   

● Be informed of school rules and regulations.   
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Every student has the responsibility to:  

● Know and adhere to rules and regulations.   
● Know and adhere to state and federal laws.  
● Respect the human dignity and worth of every other individual.   
● Refrain from libel and slanderous remarks and obscenity in verbal or written expression.   
● Study diligently and maintain the best possible level of academic achievement.   
● Be punctual and present in the regular school program.   
● Dress and groom in a manner that meets reasonable standards of health, cleanliness, modesty 

and safety.   
● Help maintain and improve the school environment   
● Preserve school property and exercise the utmost care while using school facilities.   
● Refrain from disobedience, misconduct or other behavior which would lead to any physical 

harm or to the disruption of the educational process.   
● Respect the exercise of authority by school administrators, teachers and staff in maintaining 

discipline in the school and at school sponsored activities.  
● Obey the law and school rules so as not to possess or use alcohol, illegal drugs, and other 

unauthorized substances.   
 
Infractions and Behaviors Subject to Consequences  
Actions that violate the Code of Conduct and result in disciplinary consequences, include, but are not 
limited to the following listed behaviors:  

● Disrupting class  
● Not following directions  
● Chewing gum or eating  
● Inappropriate comments  
● Being unprepared for class  
● Uniform violation  
● Safety violation or dangerous behavior  
● Incomplete homework/agenda/reading log  
● Offensive, abusive, obscene and/or profane language or gesture  
● Display of affection  
● Taunting, teasing, or insulting  
● Running, horse play, or throwing  
● Some electronic devices  
● Tardiness  
● Failure to attend Restorative Justice  
● Possession, exhibition, and/or distribution of obscene literature or material  
● Disruptive behavior in the classroom, school, on the bus, or during school activity  
● Misuse of technology  
● Insubordination  
● Egregious disrespect to peer, adult, or property  
● Inappropriate contact  
● Threatening gesture  
● Gambling  
● Possession of lighters or matches  
● Truancy  
● Chronic misconduct  
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● Defiance of authority  
● Academic dishonesty  
● Unauthorized entry  
● Fighting or threatening behavior (directed to another student or school personnel)  
● Assault of another student or school personnel  
● Theft  
● Vandalism  
● Extortion  
● Inciting to fight and/or contributing to a disruptive situation  
● Possession and/or use of tobacco or alcohol  
● Bullying or harassment (including sexual harassment)  
● Sexual misconduct  
● Any behavior consistently detracting from student learning  
● Use or possession of a simulated weapon  
● Use or possession of a weapon  
● Possession of drug paraphernalia   
● Use, possession, sale or transfer of toxic or controlled substances  
● Use or possession of non-controlled substances (over the counter medicine, including cough 

drops).   
● All medication (prescription or over the counter) must be turned into the school office prior to the 

start of a school day. Parents/guardians must complete and turn in to the office a form 
requesting administration of medication by school personnel.   

● Students may not self-administer any medications, including cough drops.  
● Distribution and/or purchase of non-controlled or controlled substances  
● Possession, use, and/or sale of explosives  
● Possession and/or use of a firearm or gun of any kind that can be used to injure someone or 

place someone in fear or apprehension of bodily harm. In compliance with the "Gun Free 
Schools Act" (Federal) and 160.261 R.S.Mo.: Any student who is determined to have brought a 
weapon (as defined in this subparagraph) to school in violation of this policy shall be suspended 
for a period of not less than one (1) year or expelled and will be referred to the appropriate legal 
authorities. The Chief Executive Officer may modify such suspension on a case by case basis. For 
the purpose of this subparagraph the term "weapon" shall mean a "firearm" as defined under 
18 U.S.C. 921:  

○ any weapon which will or is designed to or may readily be converted to expel a 
projectile by the action of an explosive or other propellant;  

○ the frame or receiver of any weapon described above;  
○ any firearm muffler or firearm silencer;  
○ any explosive, incendiary, or poison gas;  
○ any combination of parts either designed or intended for use in converting any device 

into any destructive device described above, and from which a destructive device may 
readily be assembled;  

○ and any concealable firearm, explosive weapon, machine gun, rifle, shotgun, or spring 
gun as defined under 571.070 R.S.Mo. (excepting Civil War reenactment materials). 

● Possession and/or use of weapon other than a firearm, meaning an instrument, device, or 
projectile that could reasonably be used to attack or defend against another person; or any 
instrument or device that could reasonably be used to threaten, intimidate, or inflict physical 
injury or harm to another person. A weapon may include but is not limited to the following:  

○ Knife (e.g. pocket, pen, switchblade knife, anything with a blade.)  
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○ Projectile weapon (e.g. pellet gun, BB gun, slingshot, bow, crossbow, etc.) • 
 Blackjack  

○ Brass knuckles  
○ Pepper spray  
○ Mace  
○ Laser pointer  
○ Normal school supplies, household items, or other materials (e.g. scissors, nail file, 

chains, etc.), which are used for attack, defense, to threaten, intimidate, or inflict 
physical injury or harm to another person.  

● Arson  
● False Alarms  
● Acts or threats of violence  
● Commission of a felony  
● Repeated demerits or referrals  
● Conspiracy to engage in any of the above behaviors  

 
Consequences for such behavior include:  

● Demerits  
● Restorative Justice 
● Referral (may result in further consequences)  
● Internal Suspension  
● External Suspension  
● Expulsion  

 
Repeated or serious incidents may result in increased consequences at the discretion of KCGPA 
leadership.  
  
Reporting misconduct  
We all share the responsibility for a safe, positive learning environment. Students who have knowledge 
about serious disciplinary infractions or potential serious disciplinary infractions must contact a teacher 
or administrator. These infractions include, but are not limited to, cheating, property violations, 
harassment, acts or threats of violence or aggression, alcohol, controlled substances or tobacco, and 
weapons. Failure to contact a teacher or administrator may result in disciplinary action.  
  
Merits  
KCGPA staff members give students visual reminders and verbal clarification to help them develop the 
traits necessary to be fully prepared for college.  When a student displays behavior that are exemplary 
of our core values, s/he may receive a “merit.”  Merits reward students for outstanding actions and give 
staff members an opportunity to reinforce positive student behavior.  Merits may be awarded for, but 
not limited to, the display of any PREP values, in addition to leadership, citizenship, teamwork, 
organization, and improvement.  
  
Demerits  
When a student commits a specific minor infraction, s/he will receive a demerit. Demerits serve to 
remind students of our expectations and give students an opportunity to correct their behavior.  
  
Demerits will be issued for behavior that is unproductive or counterproductive, such as unpreparedness 
for class, minor disruptions of class learning, and uniform violations. More serious consequences will be 
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administered for behaviors including, but not limited to, disrespect, cheating, safety violations, and 
bullying.  After three demerits in the same day, students will engage in Restorative Justice. 
 
Referral  
Any student whose behavior disrupts the learning environment or endangers another student’s 
education will be asked to leave class at the discretion of the teacher. This means that the student must 
report immediately to the School Leader and remain there until it is clear that the disruptions will cease. 
Students will be required to reflect upon their behavior in writing and will be required to engage in 
Restorative Justice.  Non-disciplinary referrals to the School Leader will not be subject to reflection or 
Restorative Justice.  
  
In-Class/In-School Suspension  
An in-school suspension will result in the loss of all social and academic privileges for the student in 
question during the period of the suspension.  Students will be allowed to serve their “in-class” 
suspensions in class and receive the same classroom instruction and coursework as their fellow 
classmates, as long as they do not disrupt the learning of other students.   
 
Students who disrupt the class will serve their suspension separated from their classmates and may 
warrant an “in-school” suspension.  A student who receives an “in-school” suspension will remain in the 
building and will continue to have access to the curriculum but may be separated from classmates and 
peers.  A parent or guardian will be required to meet with the Chief Executive Officer, School Leader, 
and/or Dean of Students to discuss next steps for the student and family.  Repeated in-school 
suspensions or chronic misconduct that continues to disrupt the academic program and regular school 
functions may lead to external suspension at the discretion of school leadership with or without a prior 
in-class/in-school suspension.  
  
Out of School Suspension   
KCGPA strives to keep students in school and works with families to make sure that happens.  There are 
circumstances, however, where removal of the student from school grounds is the most appropriate 
course of action.  
  
An out of school suspension will result in the immediate removal of the student from school. Parent’s or 
student’s authorized contacts must pick up the student.  A student suspended from school will not be 
allowed on school grounds or at school-related functions prior to the conclusion of the suspension 
without the written permission of the Chief Executive Officer.  Suspensions are considered unexcused 
absences.  
  
KCGPA administrators have the option of reducing the length of a suspension if the student and his/her 
family meet with the Chief Executive Officer and Dean of Students and agree with respect to behavioral 
conditions for the student’s early re-admission. School leadership will provide an opportunity for such a 
meeting as quickly as possible after the student’s removal.  Unless otherwise stated, the final 
determination of the length of any out-of school suspension of up to (9) days will rest with the Chief 
Executive Officer and Dean of Students. Long term suspensions (more than 9 days) may be imposed by 
the Chief Executive Officer for serious or repeated infractions.  
  
A parent or guardian will be required to meet with the Dean of Students, School Leader or the Chief 
Executive Officer and create a plan of action prior to the student’s re-admittance to school following 
either a short-term or long-term suspension (see Remedial Conference).  
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Failure by a parent/guardian to ensure a student serves appropriate consequences may result in an out 
of school suspension at the discretion of the Chief Executive Officer or Dean of Students.  
  
Expulsion  
Expulsion is considered exclusion from school for more than one hundred eighty (180) school days. The 
Chief Executive Officer will consult with the Board of Directors on all decisions pertaining to student 
expulsions.  
  
Discipline of Students with Special Needs  
KCGPA will comply with all state and federal laws governing the discipline of students with special 
needs, including the Individuals with Disabilities Education Act (IDEA), Section 504 of the Rehabilitation 
Act of 1973, applicable regulations and state and local plans for compliance with the law. In addition to 
the process outlined in special education law, students with special needs will receive the same due 
process afforded other students.   
  
Hazing and Bullying   
KCGPA will not tolerate hazing or bullying in any form.  We understand that in order for our students to 
be prepared for college graduation, they will require a safe environment free from harassment.  
Students participating in or encouraging inappropriate conduct will be disciplined. Such discipline may 
include, but is not limited to, suspension or expulsion from school and removal from participation in 
activities. Students who have been subjected to hazing or bullying are instructed to promptly report 
such incidents to a school official.   
  
In addition, school staff, coaches, sponsors and volunteers will not permit, condone or tolerate any form 
of hazing or bullying or plan, direct, encourage, assist, engage or participate in any activity that involves 
hazing or bullying.  School staff will report incidents of hazing and bullying to the Dean of Students.  
Students and parents/guardians should report concerns regarding hazing and bullying to the Dean of 
Students.  The Dean of Students will promptly investigate all complaints of hazing and bullying and shall 
administer appropriate discipline to all individuals who violate this policy. School staff members who 
violate this policy may be disciplined or terminated. The Dean of Students will provide for appropriate 
training designed to assist staff, coaches, sponsors and volunteers in identifying, preventing and 
responding to incidents of hazing and bullying.   
  
The school will annually inform students, parents/guardians, school staff, and volunteers that hazing and 
bullying is prohibited. This notification may occur through the distribution of the written policy, 
publication in handbooks, presentations at assemblies or verbal instructions at the start of an activity 
period or program.  
  
Hazing and Bullying Defined  
Hazing. For purposes of this policy, hazing is defined as any activity, on or off school grounds, that a 
reasonable person believes would negatively impact the mental or physical health or safety of a student 
or put the student in a ridiculous, humiliating, stressful or disconcerting position for the purposes of 
initiation, affiliation, admission, membership or maintenance of membership in any group, class, 
organization, club or athletic team including, but not limited to, a grade level, student organization or 
school-sponsored activity.   
  
Hazing may include those actions that subject a student to extreme mental stress including, but not 
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limited to, sleep deprivation, physical confinement, forced conduct that could result in extreme 
embarrassment or criminal activity, or other stress-inducing activities. Hazing may also include, but is 
not limited to: acts of physical brutality; whipping; beating; branding; exposing to the elements; forcing 
consumption of any food, liquor, drug or other substance; forcing inhalation or ingestion of tobacco 
products; or any other forced physical activity that could adversely affect the physical health or safety of 
an individual.   
  
Hazing may occur even when all students involved are willing participants. Hazing does not occur when a 
student is required to audition or try out for an organization when the criteria are reasonable, approved 
by the school and legitimately related to the purpose of the organization.   
  
Bullying. For purposes of this policy, bullying is defined as intimidation or harassment of a student or 
multiple students perpetuated by individuals or groups. Bullying includes, but is not limited to: physical 
actions, including violence, gestures, theft, or damaging property; oral or written taunts, including 
name-calling, put-downs, extortion, or threats; or threats of retaliation for reporting such acts. Bullying 
may also include cyberbullying or cyberthreats. Cyberbullying is sending or posting harmful or cruel text 
or images using the Internet or other digital communication devices. Cyberthreats are online materials 
that threaten or raise concerns about violence against others, suicide or self-harm.  
  
Harassment (including Sexual Harassment)  
It is the policy of KCGPA to maintain a safe learning environment for all students. KCGPA prohibits any 
and all forms of unlawful harassment and discrimination because of race, color, sex, national origin, 
ethnicity, disability, sexual orientation, or perceived sexual orientation. It shall be a violation of school 
policy for any student, teacher, administrators, or other school personnel of this school to harass or 
unlawfully discriminate against a student through conduct of a sexual nature, or regarding race, color, 
national origin, ethnicity, disability, sexual orientation, or perceived sexual orientation as defined by 
school policy. It shall also be a violation of school policy for any teacher, administrator, or other school 
personnel of KCGPA to tolerate sexual harassment or harassment because of a student’s race, color, 
national origin, ethnicity, disability, sexual orientation, or perceived sexual orientation, as defined by 
school policy, by a student, teacher, administrator, other school personnel, or by any third parties who 
are participating in, observing, or otherwise engaged in activities, including sporting events and other 
extracurricular activities, under the auspices of the school.  For purposes of school policy, sexual 
harassment is defined as unwelcome sexual advances or requests for sexual favors, can be verbal or 
physical, and contains one or more of the following elements:  

● submission to sexual advances is made (explicitly or implicitly) a condition of a student’s 
academic status;  

● submission or rejection of sexual advances is used as a basis for evaluating a student’s 
performance;  

● interferes with a student’s educational performance; or;  
● creates an intimidating, hostile, or offensive educational environment.  

 
Staff, students, or families should report any concerns or incidents of sexual harassment to the  
School Leader.  The Chief Executive Officer will investigate all reports of sexual or other harassment.  
  
DISCIPLINE GUIDELINES  
The Chief Executive Officer, School Leader, and/or Dean of Students has the authority to institute 
discipline for the acts of students that result in punishment that does not exclude a student from 
attendance at School.  Students and/or their parents have a right to challenge the discipline instituted in 
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a specific instance if (1) the discipline is recorded in the student’s official records and (2) the student or 
parent instituting a challenge follows the procedure and process for challenging the information in a 
student record.      
  
For discipline that results in a student be prohibited from attending School, the following Procedural 
Due Process rights will apply:  
  
Short Term Suspensions (10 days or less)  

1. Before suspending a student, the Dean of Students must (a) tell the student, either orally or in 
writing, what misconduct he or she is accused of; (b) if the student denies the accusation, the 
Dean of Students must explain, either orally or in writing, the facts that form the basis of the 
proposed suspension; and (c) give the student an opportunity to present his or her version of 
the incident.   

2. If the Dean of Students concludes that the student has engaged in misconduct punishable by 
suspension, the procedures described below apply. If the student has a disability as defined in 
the Individuals with Disabilities Education Act (IDEA) as amended or Section 504 of the 
Rehabilitation Act, additional procedural safeguards apply.   

3. The Dean of Students should determine whether the student should be suspended or whether 
less drastic alternative measures would be appropriate. In many cases, the Dean of Students 
may decide not to suspend a student unless conferences (between the teacher, student, and 
Dean of Students; and/or between the parent/guardian, student, and Dean of Students) have 
been held and have failed to change the student's behavior.   

4. If suspension is imposed, the student's parents or guardians must be promptly notified of the 
suspension and the reasons for the action.  Parents/guardians of the suspended student are 
expected to come to the school when notified and to make immediate arrangements for the 
suspended student.  

5. Any suspension by the Dean of Students must be reported, immediately and in writing, to the 
Chief Executive Officer, who may revoke the suspension, either in part or in full, at any time. If 
revoked, the Chief Executive Officer will report the revocation to the parents and update the 
student record.  

 
Long-Term Suspensions (11 days or more)  
Prior to a suspension of more than ten (10) days, the student and family shall receive: written notice of 
the charges and of the time and place for hearing; an opportunity to review the student’s records; 
adequate time to prepare for the hearing; the right to present witnesses and to question witnesses 
presented by the school at the hearing; and a reasonably prompt, written decision including specific 
grounds and controlling facts for the decision. KCGPA will record the hearing and a copy of such will be 
made available to the student upon request.  
 
Notices and proceedings will be translated into the student’s/parent’s primary language if necessary for 
their understanding of the proceedings.   
  
The Chief Executive Officer (or designee) is vested with the authority to suspend students on a long-
term basis after following appropriate due process for any violation of this Handbook. In addition, the 
Chief Executive Officer (or designee) has the authority to suspend students in the following three (3) 
circumstances which occur on school property, on school transportation, or at a school-related event: 
student possession of a dangerous weapon; student possession of controlled substance; student assault 
of educational personnel. In addition, the Chief Executive Officer (or designee) may suspend a student 
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who is charged with/convicted of a felony, whether or not the conduct occurs on school property, if the 
Chief Executive Officer determines that the student’s presence in school would have a substantial 
detrimental effect on the welfare of the school.  
  
Appeal of Suspension by Chief Executive Officer for 11-180 days  
The student, parent/guardian or others having custodial care of the student may appeal the decision of 
the Chief Executive Officer to suspend the student by delivering a request in writing to the Secretary of 
the Board of Directors within five (5) days of the date of the notice of suspension, unless for good cause 
the time limitation should be waived. After receiving the notice of appeal, the proceedings for a hearing 
before the Discipline Committee will be followed as outlined below.   
  
The Discipline Committee shall render a decision as soon as is practicable following the hearing and shall 
refer the matter to the full Board of Directors for a determination of consequences.  
  
In the event of an appeal, the suspension shall be stayed until the Discipline Committee renders its 
decision unless in the judgment of the Chief Executive Officer the student’s presence poses a continuing 
danger to persons or property of an ongoing threat of disrupting the academic process, in which case 
the student may be immediately removed from school property.  
  
Suspensions of More Than 180 School Days and Expulsions   

1. Before recommending to the Board that a student be expelled or suspended for more than 180 
school days, the Chief Executive Officer (or designee) must (a) tell the student, either orally or in 
writing, what misconduct he or she is accused of; (b) if the student denies the accusation, 
explain, either orally or in writing, the facts that form the basis of the proposed 
suspension/expulsion; and (c) give the student an opportunity to present his or her version of 
the incident.  

2. If the Chief Executive Officer (or designee) concludes that the student has engaged in 
misconduct and should be expelled or suspended for more than 180 school days, the 
procedures described below apply unless the student has a disability (In the case of a student 
with a disability, procedures that are consistent with state and federal law shall apply):  

a. The Chief Executive Officer (or designee) will recommend to the Board that the student 
be expelled or suspended for more than 180 school days. The Chief Executive Officer (or 
designee) may also immediately suspend the student for up to 180 school days.   

b. Upon receipt of the Chief Executive Officer (or designee) recommendation, the Board 
will follow the procedures described in the section of this policy dealing with hearings 
before the Discipline Committee.   

3. If the student is expelled, he or she may later apply to the Board for readmission. Only the Board 
can readmit an expelled student.   

4. If the student is expelled or chooses to withdraw, KCGPA will work with the receiving school to 
ensure the student’s long-term success. KCGPA will actively maintain relationships with area 
district, charter, private, and residential schools to facilitate a successful transition for any 
student in these circumstances. 

 
Hearings Before the Discipline Committee  
When a student is charged with a violation of the student discipline policy requiring an immediate 
referral to the Board of Directors for determination of consequences, the matter shall be referred to the 
Discipline Committee.  
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The Chief Executive Officer shall promptly transmit to the Discipline Committee and the parent/guardian 
a full report outlining the facts relating to the referral.  The report may also include the student’s 
discipline record, attendance record, and any other information deemed relevant by the Chief Executive 
Officer.  
  
The hearing shall take place as soon as is practicable.  The parent/guardian shall be notified in writing of 
the date of the hearing.  The parent/guardian may request in writing one continuance for good cause 
shown.  The request for continuance must be received at least one (1) day prior to the scheduled 
hearing unless an emergency or other extreme circumstance prevents compliance with the time limit.  If 
the Discipline Committee does not rule upon the request prior to the hearing, the parent/guardian will 
be required to appear in the event that the request is denied.  
  
The hearing shall be prosecuted by KCGPA’s General Counsel or his/her designee and shall consist of the 
written discipline report and oral summary by the Chief Executive Officer.  The student with his/her 
parent/guardian may be present and shall have the opportunity to respond to the report and 
presentation of the Chief Executive Officer and to present a summary of any additional relevant 
information.  
  
At the hearing, the Chief Executive Officer shall present witnesses and such written evidence as 
necessary to establish the offense and justify the recommended punishment.  The student or 
parent/guardian shall have the right to:  

1. Call and examine witnesses and introduce exhibits;  
2. Cross-examine witnesses;  
3. Representation by counsel at the expense of the student or parent/guardian;  
4. Subpoena witnesses;  
5. Present an oral argument and/or a written brief at the close of the hearing; and  
6. Receive written findings of fact and conclusions of law.  

 
The Discipline Committee shall render a decision as soon as is practicable following the hearing and shall 
refer the matter to the full Board of Directors for a determination of consequences.  
  
Requests for Continuance  
The parent/guardian may request a continuance.  Requests for continuance must be in writing and will 
be granted only for good cause shown.  The request for continuance must be received at least one day 
prior to the scheduled hearing unless an emergency or other extreme circumstance prevents 
compliance with the time limit.  If the Discipline Committee does not rule upon the request prior to the 
hearing, the parent/guardian will be required to appear in the event that the request is denied.  
  
Expulsion  
No student may be expelled from KCGPA without a prior hearing before the Discipline Committee.  A 
decision to expel a student requires a vote of a majority of those Board of Directors members present.  
  
The procedure for conducting an expulsion hearing before the Discipline Committee shall be governed 
as set forth above.  
  
Remedial Conference   
Prior to the readmission or enrollment of any student who has been suspended out of school or 
expelled in accordance with this policy for any "act of school violence", a conference must be held to 
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review the student’s conduct that resulted in the suspension or expulsion and any remedial actions 
needed to prevent future occurrences of such conduct or related conduct. The conference shall include 
the appropriate school officials including any teacher directly involved with the conduct that resulted in 
the suspension or expulsion, the student, and the parent or guardian of the student or any agency 
having legal jurisdiction, care, custody or control of the student. The Chief Executive Officer (or 
designee) shall notify, in writing, the parents or guardians and all other parties of the time, place and 
agenda of any such conference. Failure of any party to attend this conference shall not preclude holding 
the conference. This requirement applies to enrolling students transferring from another school as well, 
regardless of whether the "act of school violence" was committed at a public school or at a private 
school in Missouri, provided that such act shall have resulted in the suspension or expulsion of such 
student in the case of a private school.  
  
Reporting to Law Enforcement Officials  
Any act that if committed by an adult would be a felonious crime that is committed on school property, 
on any school transportation or at any school activity, or as required by statute or the Missouri Safe 
Schools Act, must be reported by the appropriate school administrator to the appropriate law 
enforcement agency as soon as reasonably practical.   
  
All employees shall immediately report to school administration any incident that constitutes a crime, 
including any incident in which a person is believed to have committed an act that if committed by an 
adult would be first, second or third degree assault, sexual assault or deviant sexual assault against a 
student or school employee, while on school property, school transportation or at school activities. The 
employee shall also inform the Chief Executive Officer if a student is discovered to possess a controlled 
substance or weapon in violation of the school’s policy. The Chief Executive Officer shall immediately 
report these offenses to the appropriate law enforcement agency.  
  
KCGPA may report or disclose education records to law enforcement and juvenile justice authorities if 
the disclosure concerns law enforcement's or juvenile justice authorities' ability to effectively serve, 
prior to adjudication, the student whose records are released. The officials and authorities to whom 
such information is disclosed must comply with applicable restrictions set forth in state and federal law.   
  
Disciplinary Offenses  
A disciplinary offense is a violation of the Code of Conduct that occurs while the student is: at school 
and/or on school grounds; participating in a school–sponsored activity; walking to or from school or a 
school-sponsored event; walking to or from, waiting for, or riding on school-provided transportation; or 
walking to or from, waiting for, or riding on public transportation to and from school or a school-
sponsored activity.  School-related disciplinary offenses may also include serious misconduct outside the 
school where evidence exists that the student’s continued presence would have a substantial 
detrimental effect on the school.  School-related disciplinary offenses may include misconduct outside 
of school which makes another KCGPA student feel unsafe at school.  
  
Disciplinary offenses result in consequences subject to the discretion of school officials and may include 
demerits, Restorative Justice, school service/cleaning, loss of school privileges, denial of school provided 
transportation, Homework Center, Saturday School, extended Restorative Justice, out-of-school 
suspension, and/or expulsion (certain expulsions may be subject to the discretion of the Board of 
Directors). The list of punishable offenses is not exhaustive, but provides examples of prohibited 
conduct. These rules and regulations may be supplemented by teachers’ rules for classes and other 
school events. Repeated infractions resulting in demerits and/or Restorative Justice may lead to 
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suspension and repeated suspensions may lead to expulsion. Suspended students are not entitled to 
participate in school activities. In addition, any breaches of state or federal law may be handled in 
cooperation with the Kansas City Police Department or other authorities.   
  
Video Recording of Students  
Students may be recorded with security cameras or hand-held video cameras during the school day. 
These recordings will remain secure within the school and will not be used for any purposes other than 
those deemed in the best interest of the school and its students.  Video recordings may be used to 
enhance and promote school safety, record effective or ineffective practices for future study, and 
provide a record for staff and families of particular student interactions or behaviors. Any video 
recording retained by the School (at the School’s discretion) will be considered part of the student’s 
record.  
  
Corporal Punishment  
No person employed by or volunteering on behalf of KCGPA shall administer or cause to be 
administered corporal punishment upon a student attending the school. A staff member may, however, 
use reasonable physical force against a student without advance notice to the Chief Executive Officer, if 
it is essential for self-defense, the preservation of order, or for the protection of the student, other 
persons, or the property of the school.  
  
Student Searches  
KCGPA reserves the right to conduct searches of students and their property, including but not limited 
to backpacks and jackets, when there is a reasonable basis for believing that the search will provide 
evidence of a violation of school rules or of state or federal law. Except in an emergency, searches will 
take place in the presence of a KCGPA administrator and at least one other staff member or school 
security officer.  The parent(s) or guardian(s) of a searched student will be notified as soon as possible to 
inform them that a search has occurred. If a student refuses to cooperate with a request to search a 
backpack or other property, the school will confiscate the property in question.  
  
Notice Provisions, Requirements, and Definitions of The Missouri Safe Schools Act  
As required by Missouri State law, it is the policy of the School that School administrators are required 
to report acts of school violence to all teachers and other School personnel who are directly responsible 
for the student’s education or otherwise interact with the student on a professional basis while acting 
within the scope of their assigned duties. “Acts of school violence” include exertions of physical force 
with the intent to do serious physical injury, which is defined in Missouri Revised Statutes § 565.002(6) 
as an injury that creates a substantial risk of death or that causes serious disfigurement or protracted 
loss or impairment of the function of any part of the body.   
  
In addition, Missouri State law requires School administrators to the appropriate law enforcement 
agency, as soon as possible, any of the following felonies or any act which, if committed by an adult, 
would be one of the following felonies if committed on school property, including, but not limited to, 
actions on any school bus in service on behalf of the School or while involved in school activities:  

● First Degree Murder under 565.020, R.S.Mo.;  
● Second Degree Murder under 565.021, R.S.Mo.;  
● Kidnapping under 565.110, R.S.Mo.;  
● First Degree Assault under 565.050, R.S.Mo.;  
● Second Degree Assault under 565.060, R.S.Mo.;  
● Rape in the First Degree under 566.030, R.S.Mo.;  



43 

● Rape in the Second Degree under 566.031, R.S.Mo.;  
● Sodomy in the First Degree under 566.060, R.S.Mo.;  
● Sodomy in the Second Degree under 566.061, R.S.Mo.;  
● Burglary in the First Degree under 569.160, R.S.Mo.;  
● Burglary in the Second Degree under 569.170, R.S.Mo.;  
● Robbery in the First Degree under 569.020, R.S.Mo.;  
● Distribution of Drugs under 195.211, R.S.Mo.;  
● Distribution of Drugs to a Minor under 195.212, R.S.Mo.;  
● Arson in the First Degree under 569.040, R.S.Mo.;  
● Voluntary Manslaughter under 565.023, R.S.Mo.;  
● Involuntary Manslaughter under 565.024, R.S.Mo.;  
● Felonious Restraint under 565.120, R.S.Mo.;  
● Property Damage in the First Degree under 569.100, R.S.Mo.;  
● Possession of a Weapon under 571, R.S.Mo.;  
● Child Molestation in the First Degree under 566.067, R.S.Mo.;  
● Sexual Misconduct Involving a Child under 566.083 R.S.Mo.;  
● Sexual Abuse in the First Degree under 566.100 R.S. Mo; 
● Harassment under 565.090, R.S.Mo.; and/or  
● Stalking under 565.225, R.S.Mo.  

 
The School will fully cooperate in any investigation and encourages its personnel to prosecute students 
who are involved in conduct that threatens or causes physical harm to them.  In addition, if the School is 
notified by the juvenile officer that a petition has been filed alleging that a student has committed a 
serious offense against persons or property, teachers and other School personnel with a need to know 
will be notified of that information.   
  
Acts of violence, or drug-related activities as listed above, are serious violations of the discipline policy. 
The school will maintain records of any serious violations of the discipline policy. Such records will be 
available to teachers and employees with a need to know.   
  
The School shall report rates and durations of, and reasons for, student suspensions of ten (10) days or 
longer and expulsions. Any student who has been suspended for an act as outlined above or drug-
related activity shall be prohibited from being within 1,000 feet School property (or any property at 
which official School activities may be conducted) during suspension unless he/she is (1) accompanied 
by a parent/guardian, (2) in attendance at another school at he/she enrolled and such school is within 
1,000 feet of the School, or (3) such student resides within 1,000 feet of the School.  
  
Any information regarding serious offenses will be kept confidential and will only be used for the limited 
purposes of assuring that good order and discipline are maintained in the school. This information may 
not be used as the sole basis for not providing educational services to a student.  
  
If a student’s Individualized Education Plan (IEP) includes an indication that the student’s condition 
includes violent behavior or a behavior disorder that information will be provided to any teacher and 
other school personnel with a need to know such information or that is involved in educating such child 
pursuant to that child’s IEP.  
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Appendix A.8.3: Sample Social and Emotional Learning Unit Overview  
 

 
Unit Overview  

● Understand the Friendship Sequence 
○ Identify the levels of the Friendship Sequence, with a focus on identifying the special 

characteristics of the acquaintance and friendship levels 
○ Explain the importance and characteristics of the bridge  
○ Reflect on the differences between acquaintance and friendship status, including the 

mutual effort and vulnerability 
● Navigate the Friendship Sequence with Emotional Intelligence 

○ Identify appropriate and inappropriate ways to move from level 2 to 4  
○ Reflect on the self-awareness, self-management, social awareness, relationship 

management necessary to transition between stages, e.g. 
■ Connecting with level 2s requires listening, sharing appropriately 
■ Connecting with level 3s requires perspective-taking, flexibility 
■ Knowing when to venture onto the bridge requires reading others’ nonverbal 

language 
● Purposefully Change Levels 

○ Practice changing levels, either becoming closer to someone or deciding to create more 
space 

○ Practice maintaining Level 4 and 5 friendships 
○ Decide when to cross back over the bridge, making a friend back into an acquaintance 

● Identify Violations and Possible Responses 
○ Identify your own violations (e.g. either too intimate or too distant) by others’ reactions 
○ Identify violations by others to avoid feeling victimized or swindled  
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Appendix B.1.1: Articles of Incorporation 
 

 



46 

 



47 

 



48 

 



49 

 



50 

  



51 

 



52 

 



53 

 



54 

 



55 

 



56 

 



57 

 



58 

 



59 

 



60 

 



61 

 
 



62 

  
 
 
 
Exhibit C. Conflict of Interest Policy 
Please see Appendix C.2.2: Conflict of Interest Policies for updated list of relevant policies.  
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Appendix B.1.2: Corporate Bylaws 
 
 

BYLAWS OF  
KANSAS CITY GIRLS PREPARATORY ACADEMY 

a Missouri Nonprofit School  
  

ARTICLE I: Offices and Records  
Section 1.1 Registered Office and Registered Agent.  The location of the registered office 

and the name of the registered agent of Kansas City Girls Preparatory Academy., a Missouri 
nonprofit School (the “School”) in the State of Missouri shall be as stated in the Articles of 
Incorporation of the School, as amended from time to time (the “Articles”), or as shall be 
determined from time to time by resolution duly adopted by the Board of Directors of the School 
(the “Board”) and on file in the appropriate public offices of the State of Missouri as provided by 
law.  

Section 1.2 Other Corporate Offices.  The School may conduct its business, carry on its 
operations, have other offices and exercise its powers within or outside of the State of Missouri 
as the Board may designate or the business of the School may require.    

Section 1.3 Records.  The School shall keep correct and complete books and records of 
account and shall keep minutes of all proceedings of its Board of Directors, including a record at 
its principal office of the names and addresses of its officers and directors.  All committees of the 
School to which any of the authority of the Board of Directors may be delegated, and all other 
duly appointed committees of the School, shall keep minutes of their proceedings. 

ARTICLE II: Objects, Purposes and Powers  
The School is organized exclusively for charitable, religious, educational and scientific 

purposes within the meaning of Sections 501(c)(3), 170(c)(2)(B), 2055(a)(2) and 2522(a)(2) of the 
Internal Revenue Code of 1986, as amended or the corresponding section of any future federal 
tax code (the “Code”), specifically to develop, manage, and operate charter schools of excellence 
with a focus on serving the educational needs of at risk students and a goal of preparing its 
students to succeed in and graduate from college.   

To enable the School to carry out such purposes, it shall have the power to do any and all 
lawful acts and to engage in any and all lawful activities, directly or indirectly, alone or in 
conjunction with others, which may be necessary, proper or suitable for the attainment of any of 
the purposes for which the School is organized, and as provided for in the Articles of 
Incorporation and these Bylaws.  
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1  
  

ARTICLE III: Board of Directors  
Section 3.1  General Powers.  The affairs and property of the School shall be managed and 

administered by or under the direction of the Board.  All corporate powers, except such as are 
otherwise provided for in the Articles of Incorporation, these Bylaws, or the laws of the State of 
Missouri, shall be and hereby are vested in and shall be exercised by the Board.  

Section 3.2 Number, Election, Term of Office, Removal, and Resignation.  

a. Number and Election.  The Board shall consist of at least three but no more than eleven 
directors, such number to be determined by the Board.  The number of directors may be 
increased or decreased by the Board within the range herein provided.  
b. Classes and Term of Office. Each member of the first Board of Directors shall hold office 
until the first annual meeting of the Board of Directors.  Commencing with the first annual 
meeting of the Board of Directors, and at each annual meeting thereafter, each person who is 
elected as a member of the Board of Directors shall serve a two (2) year term, with no director 
being allowed to serve more than three (3) consecutive terms, after which they must take a 
minimum of two (2) years off before being reconsidered for nomination as a director; provided, 
a director elected to fill a vacancy or a newly-created position on the Board of Directors shall be 
elected for the unexpired term, if any, of his or her predecessor in office or for a term that ends 
on the date of the next annual meeting of the Board of Directors, respectively. An exception to 
this limit may be exercised by one of the founding board members to remain for four (4) 
consecutive terms. Each director shall hold office for the term set forth in this section and 
thereafter until his or her successor shall have been elected and qualified, unless such director 
earlier resigns or there is a decrease in the number of directors. Terms shall be staggered so 
that not all terms are renewed at the same time. 
c. Any director may resign at any time by giving written notice of such resignation to the 
Chair, Vice Chair, or Secretary of the Board.  Unless required by the terms thereof, the 
acceptance of any such resignation shall not be necessary to make the same effective.   
 

Section 3.3 Annual and Regular Meetings. The annual meeting of the Board of Directors 
shall be held during the first three (3) months of the School’s fiscal year as designated by the 
Chair, which meeting shall be held for the purpose of electing officers and for the transaction of 
such other business as may come before the meeting.  

The Board of Directors may provide the time and place, either within or without the State of 
Missouri, for the holding of regular meetings, other than the annual meeting. It is anticipated 
that the Inaugural Board will meet monthly with the exceptions of the months of July and 
December.   

Section 3.4 Special Meetings.  A special meeting of the Board may be called at any time 
by the Chair, a majority of the directors then in office, or by any other individual so authorized by 
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the Board. Except as otherwise provided in these Bylaws, any business may be transacted at any 
duly called Board meeting.  

Section 3.5 Notice. All meetings, whether annual, regular, or special will be conducted 
pursuant to R.S.Mo. Sec. 610.010, et seq., commonly referred to as the Missouri “Sunshine 
Law.”    

Section 3.6 Action of the Board.  Each director present at a meeting shall be entitled to 
one (1) vote upon each matter submitted to a vote at any such meeting. The action of a majority 
of the directors present at any meeting of the Board at which a quorum exists shall be the act of 
the Board, except as otherwise provided by the Articles of Incorporation, these Bylaws, or the 
laws of the State of Missouri.    

Section 3.7 Quorum.  At all meetings of the Board, a majority of the total number of 
directors then in office shall constitute a quorum for the transaction of business.   

Section 3.8 Attendance Other than in Person.  Any director may participate in a meeting 
of the Board by means of a conference telephone or other communications equipment whereby 
all persons participating in the meeting can hear each other and be heard, and participation in a 
meeting in this manner shall constitute presence in person at the meeting.  

Section 3.9 Action by Written Consent. Any Board action may be taken without a meeting 
if all directors consent in writing or by electronic transmission and the written consents or printed 
version of the electronic transmissions are filed with the minutes of the proceedings of the Board; 
provided, however that the vote of a director with a conflict of interest shall be considered only 
for purposes of procedurally reaching unanimity.  

Section 3.10 Adjournment.  At any meeting of the Board, whether or not a quorum is 
present, a majority of the directors present may adjourn the meeting to another time and place 
without further notice to any absent director.  At any such adjourned meeting at which a quorum 
is present, any business may be transacted which might have been transacted at the meeting as 
originally called. 

Section 3.11 Compensation.  Directors shall not receive any compensation for their 
services as directors, but they may be reimbursed for reasonable expenses for attendance at 
meetings of the Board; provided, that nothing herein contained shall be construed to preclude 
any director from serving the School in any other capacity and receiving reasonable 
compensation for personal services actually rendered.    

ARTICLE IV: Committees of the Board of Directors  
Section 4.1 Committees Generally. The Board may designate, by resolution approved by 

the Board, one or more committees of the Board.  In addition to any of the committees 
specifically provided for in these Bylaws, the Board of Directors, by resolution adopted by a 
majority of the whole Board of Directors, shall prescribe the duties and powers of each such 
committee established.  Standing committees shall include Governance, Finance, Development, 
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Academic Excellence, and CEO Support and Evaluation. Each such committee shall have two or 
more members, all of whom shall serve at the pleasure of the Board of Directors.  Committees 
may include participants who are not members of the board, but the Chair of each committee 
must be a member of the board. Each committee will fulfill the requirements outlined in the 
board-approved committee description. Each committee shall have such power and authority as 
is specified by the Board of Directors upon the establishment of such committee, subject to the 
Articles of Incorporation and applicable law. The delegation of authority to any committee shall 
not operate to relieve the Board or any member of the Board from any responsibility imposed by 
law.   

Section 4.2 Absence.  The Board may designate one or more directors as alternate 
members of any committee, who may replace any absent or disqualified member at any meeting 
of the committee.  In the absence or disqualification of a member of a committee, the members 
thereof present at any meeting and not disqualified from voting, whether or not such members 
constitute a quorum, may unanimously appoint another member of the Board to act at the 
meeting in the place of any such absent or disqualified member.  A disqualified member is a 
member who has been removed pursuant to Section 5.7.  

Section 4.3 Recordkeeping.  All committees so appointed shall, unless otherwise provided 
by the Board, keep regular minutes of the transactions at their meetings and shall cause them to 
be recorded in books kept for that purpose in the office of the School and shall report the same 
to the Board at its next meeting.  The Secretary or an Assistant Secretary of the School may act 
as Secretary of the committee if the committee or the Board so requests.  

Section 4.4 Meetings by Conference Telephone or Similar Communications 
Equipment.  Unless otherwise restricted by the Articles or these Bylaws, members of any 
committee designated by the Board may participate in a meeting of such committee by means 
of conference telephone or similar communications equipment by means of which all persons 
participating in the meeting can hear each other, and participation in a meeting in such manner 
shall constitute presence in person at such meeting.  

Section 4.5 Committee Action Without a Meeting.  Unless otherwise restricted by the 
Articles or these Bylaws, any action required or permitted to be taken at any meeting of a 
committee may be taken without a meeting if all members of such committee who are eligible 
to vote consent thereto in writing, including via electronic means.  Any such writing shall be filed 
with the minutes of proceedings of such committee. 

Section 4.6 Term of Office.  Each member of a committee shall continue as such until the 
next annual meeting of the directors of the School and until the member’s successor is appointed, 
unless the committee shall be sooner terminated, or unless such member be removed from such 
committee by the Board of Directors.  

Section 4.7 Chair.  One member of each committee shall be appointed chair by the person 
or persons authorized to appoint the members thereof.  
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Section 4.8 Vacancies.  Vacancies in the membership of any committee may be filled by 
appointments by the Board of Directors made in the same manner as provided in the case of the 
original appointments.  

Section 4.9 Quorum.  Unless otherwise provided in the resolution of the Board of 
Directors designating a committee, a majority of the whole committee shall constitute a quorum 
and the act of a majority of the members present at a meeting at which a quorum is present shall 
be the act of the committee.  

Section 4.10 Rules.  Each committee may adopt rules for its own government not 
inconsistent with these Bylaws or with rules adopted by the Board of Directors.  

ARTICLE V: Officers  
Section 5.1 Number.  The officers of the Board shall be a Chair, a Treasurer, and a 

Secretary and such other officers as may be elected to fill positions created by resolution of the 
Board of Directors.  The Board may, but need not, have a Vice Chair.  The Chair must be a director 
of the organization.  Each officer will fulfill the requirements outlined in the board-approved 
officer job description. 

Section 5.2 Election and Term of Office.  The officers of the Board shall be elected by the 
Board of Directors at its annual meeting.  New offices may be created and filled at any meeting 
of the Board of Directors.  Each officer shall hold office until his successor shall have been duly 
elected or until his or her death or until he or she shall resign or shall have been removed.  

Section 5.3 Removal.  Any officer or agent elected or appointed by the Board of Directors 
may be removed by the Board with or without cause, but such removal shall be without prejudice 
to the contract rights, if any, of the person so removed.  

Section 5.4 Vacancies.  A vacancy in any office because of death, resignation, removal, or 
otherwise, may be filled by the Board of Directors for the unexpired portion of the term.   

Section 5.5 Chair. The Chair shall preside over all meetings of the Board of Directors.  Chair 
may sign, with the Secretary, or any other proper officer authorized by the Board of Directors, 
any documents and instruments which the Board of Directors authorizes to be executed, except 
in cases where the signing and execution thereof shall be expressly delegated by the Board of 
Directors or by these Bylaws to some other officer or agent of the School, or shall be required by 
law to be otherwise signed or executed. The Chair shall perform all duties incident to the position 
of Chair as may be prescribed by the Board of Directors from time to time.   

Section 5.6 Treasurer.  The Treasurer shall, subject to the authority and approval of the 
Board of Directors:  (a) have charge and custody of and be responsible for all funds and securities 
of the School; receive and give receipts for moneys due and payable to the School from any 
source whatsoever and deposit all such moneys in the name of the School in such banks, trust 
companies or other depositories as shall be selected in accordance with the provisions of Article 
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VII of these Bylaws; provided, however, that some or all of such duties, as the Board of Directors 
may determine, may be delegated to a custodian, as provided in said Article VII hereof; and (b) 
in general perform all the duties incident to the office of Treasurer and such other duties as from 
time to time may be assigned to him by the Chair or by the Board of Directors.  If required by the 
Board of Directors, the Treasurer shall give a bond for the faithful discharge of his duties in such 
sum and with such surety or sureties as the Board of Directors shall determine.  

Section 5.7 Secretary.  The Secretary shall:  (a) keep the minutes of the Board of Directors’ 
meetings in one (1) or more books provided for that purpose; (b) see that all notices are duly 
given in accordance with the provisions of these Bylaws or as required by law; (c) be custodian of 
the corporate records and of the seal of the School and see that the seal of the School is affixed 
to all documents, the execution of which on behalf of the School under its seal is duly authorized 
in accordance with the provisions of these Bylaws; (d) maintain a permanent record of all 
disbursements for religious, charitable, scientific, literary or educational purposes made by the 
Board of Directors and/or its duly appointed officers or agents in behalf of the School; and (e) in 
general perform all duties incident to the office of Secretary and such other duties as from time 
to time may be assigned to him by the Chair or by the Board of Directors.  

Section 5.8 Assistant Treasurers and Assistant Secretaries.  The Assistant Treasurers shall 
respectively, if required by the Board of Directors, give bonds for the faithful discharge of their 
duties in such sums and with such sureties as the Board of Directors shall determine.  The 
Assistant Treasurers and Assistant Secretaries in general, shall perform such duties as shall be 
assigned to them by the Treasurer or the Secretary, respectively, or by the Chair, or the Board of 
Directors.  

Section 5.9 Compensation.  Officers of the School who are not also Directors may receive 
reasonable compensation, as fixed from time to time by the Board of Directors, for personal 
services actually rendered in their capacity as officers.  

ARTICLE VI: Contracts, Loans, Checks, Deposits, Custodians  
Section 6.1 Contracts.  The Board of Directors may authorize any officer or officers, agent 

or agents, to enter into any contract or execute and deliver any instrument in the name of and 
on behalf of the School, and such authority may be general or confined to specific instances.  

Section 6.2 Loans.  No loans shall be contracted on behalf of the School and no evidences 
of indebtedness shall be issued in its name unless authorized by a resolution of the Board of 
Directors.  Such authority may be general or confined to specific instances.  

Section 6.3 Checks, Drafts, etc.  All checks, drafts or other orders for the payment of 
money, notes or other evidences of indebtedness issued in the name of the School shall be signed 
by such officer or officers, agent or agents of the School and in such manner as shall from time 
to time be determined by resolution of the Board of Directors.  
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Section 6.4 Deposits.  All funds of the School shall be deposited from time to time to the 
credit of the School in such banks, trust companies or other depositories as the Board of Directors 
may select.  

Section 6.5 Custodians.  The Board of Directors may from time to time designate a bank, 
trust company or depository as custodian of all funds and properties of the School, which 
custodian shall maintain a record of all receipts, expenditures, income and expenses of the School 
and/or perform such ministerial duties as the Board of Directors by written direction may 
instruct.  The custodian may receive fees for its services as may from time to time be agreed upon 
by the Board of Directors and the custodian.  

ARTICLE VII: Agents and Attorneys  
The Board of Directors may appoint such agents, attorneys and attorneys-in-fact of the 

School as it may deem proper, and may, by written power of attorney, authorize such agents, 
attorneys or attorneys-in-fact to represent it and for it and in its name, place and stead, and for 
its use and benefit to transact any and all business which said School is authorized to transact or 
do by its Articles of Incorporation, and in its name, place and stead, and as its corporate act and 
deed, to sign, acknowledge and execute any and all contracts and instruments, in writing 
necessary or convenient in the transaction of such business as fully to all intents and purposes as 
said School might or could do if it acted by and through its regularly elected and qualified officers.  

ARTICLE VIII: Fiscal Year  
The fiscal year of the School shall begin on the first day of July in each year and end on 

the last day of June in each year.  

ARTICLE IX: Waiver of Notice  
Whenever any notice whatsoever is required to be given under the provisions of these 

Bylaws or under the provisions of the Articles of Incorporation or under the provisions of the 
Missouri Nonprofit School Act, waiver thereof in writing, signed by the person or persons entitled 
to such notice, whether before or after the time stated therein, shall be deemed equivalent to 
the giving of such notice.  

ARTICLE X: Seal  
The Board of Directors may provide a corporate seal which shall be in the form of a circle 

and shall have inscribed thereon the name of the School and the words “Corporate Seal.”  

ARTICLE XI: Indemnification of Officers, Directors, Employees or Agents Against Liabilities and 
Expenses in Action  

Section 11.1 The School shall indemnify any person who was or is a party or is threatened 
to be made a party to any threatened, pending, or completed action, suit, or proceeding, whether 
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civil, criminal, administrative, or investigative, by reason of the fact that such person, or such 
person’s testator or intestate, is or was a director or officer of the School, a committee member 
who is not a director of the School, or an employee or agent of the School designated for 
indemnification by the Board, or is or was serving at the request of the School as a director, 
trustee, officer, employee, or agent of another corporation, partnership, joint venture, trust, or 
other enterprise (hereinafter all referred to more generally as "indemnified parties"), against 
expenses (including attorneys’ fees), judgments, fines, and amounts paid in settlement actually 
and reasonably incurred by such person in connection with such action, suit, or proceeding to the 
full extent permitted by applicable law, upon such determination having been made by a majority 
of the disinterested members of the Board of Directors as to such person’s good faith and conduct 
as is required by applicable law.  

Section 11.2 Advancement of Expenses.  Expenses incurred in defending a civil, criminal, 
administrative, or investigative action, suit, or proceeding may be paid by the School in advance 
of the final disposition of such action, suit, or proceeding to the extent, if any, authorized by the 
Board in accordance with the provisions of applicable law, upon receipt of an undertaking by or 
on behalf of the indemnified party to repay such amount unless it shall ultimately be determined 
pursuant to an independent analysis and report that such indemnified party did not act in bad 
faith and is entitled to be indemnified by the Corporation as authorized by these bylaws.  

Section 11.3 Insurance.  The School may purchase and maintain insurance to indemnify 
the School and the indemnified parties in a manner and to the fullest extent now or hereafter 
permitted by law.  

ARTICLE XII: Property Devoted to Corporate Purposes  
All income and properties of the School shall be devoted exclusively to the purposes as 

provided in the Articles of Incorporation of the School.  The Board of Directors may adopt such 
policies, regulations and procedures governing the management and/or disbursement of funds 
for such purposes as in its opinion are reasonably calculated to carry out such purposes as set 
forth in said Articles.  

ARTICLE XIII: Prohibited Transactions  
No provision of the Articles of Incorporation or these Bylaws shall in any way be construed 

as permitting the School, whether through its Board of Directors, its officers, agents or other 
party acting in its behalf, to allow the net income or property of the School to inure to the private 
benefit of any incorporator, director, officer or individual having a personal or private interest in 
the activities of the School.  

No part of the net earnings of the School shall inure to the benefit of, or be distributable 
to its directors, trustees, officers or other private persons, except that the School shall be 
authorized and empowered to pay reasonable compensation for services rendered and to make 
payments and distributions in furtherance of the purposes set forth herein.  
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No part of the activities of the School shall be the carrying on of propaganda, or otherwise 
attempting to influence legislation, and the School shall not participate in or intervene in 
(including the publishing or distribution of statements), any political campaign on behalf of or in 
opposition to any candidate for public office.  

In the event the School qualifies as a private foundation within the meaning of Section 
509(a) of the Code, the School shall not:  

a. engage in any act of self-dealing, as such term is defined in Section 4941(d) of the Code;  

b. fail to make qualifying distributions at such times and in such amounts sufficient to avoid 
taxation under Section 4942(a) of the Code.  

c. retain any excess business holdings, as such term is defined in Section 4943(c) of the Code;  

d. make any investments in such manner as to subject the School to taxation under the 
provisions of Section 4944 of the Code; or  

e. make any taxable expenditures, as such term is defined in Section 4945(d) of the Code.  

ARTICLE XIV: Conflict of Interest Policy  
The Board of Directors shall adopt a Conflict of Interest Policy to govern conflict of interest 

situations that may arise from time to time.    

ARTICLE XV: Dissolution of the Corporation 
In the event that the Corporation does not meet the performance and/or organizational 

requirements of its performance contract with its sponsor, the Missouri Charter Public School 
Commission, resulting in liquidation or dissolution of the Corporation, assets of the Corporation 
will first be utilized for the purpose of student relocation, record distribution and retention, and 
payment of outstanding debts, obligations, liabilities, costs and expenses of the Corporation.  Any 
remaining, un-obligated, state funded asset will be returned to the Department of Elementary 
and Secondary Education as required pursuant to Section 160.405.1(17) of the Missouri Revised 
Statutes.  Any remaining, federally funded assets of the Corporation shall be disposed of in 
accordance with federal statutes, regulations, and guidelines.  Any remaining private assets of 
the Corporation, including those acquired through documented donations, gifts or grants or 
other sources, after paying or making provisions for the payment of all of the liabilities of the 
Corporation, shall be disposed of exclusively for the purposes of the corporation in such manner, 
or to the organization or organizations organized and qualified as an exempt organization or 
organizations under Section 501(C)(3) of the Internal Revenue Code of 1986 (or the 
corresponding provision of any future United States Internal Revenue Law), or shall be 
distributed to the federal government, or to state or local government for public purposes as the 
Board of Directors shall determine. 
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ARTICLE XVI: Amendments  
These Bylaws may be altered, amended or repealed and new Bylaws may be adopted at 

any meeting of the Board of Directors called for that purpose by the affirmative vote of a majority 
of the Board of Directors.    
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Appendix B.1.3: Documentation of Missouri Nonprofit Status 

 
Please note that the nonprofit Kansas City Girls Preparatory Academy was initially incorporated as Young 
Women’s Leadership Academy KC. A request to amend the name was filed with and approved by the 
office of the Secretary of State. The original Certificate of Incorporation is below, followed on the next 
page by the Certificate of Amendment. 
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Appendix B.1.4: Documentation of IRS Not-for-Profit Status 
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Appendix B.1.5: Criminal Background and Family Care Safety Registry Check Requests 

 
Each member of the Board will undergo a criminal background check and Family Care Safety Registry 
check as required by R.S.Mo. §160.400.  
 
Family Care Safety Registry 
Family Care Safety Registry checks were conducted for all members of the Kansas City Girls Preparatory 
Academy Board of Directors pursuant to R.S. Mo 160.40.11. All results were received by October 21, 
2017. No findings were reported in the background screening. The members of the Board of Directors 
who were screened include Christine Kemper, Julia Tomasic, and Sylvester "Sly" James, Jr.  
 
Results of the Family Care Safety Registry checks will be kept confidential and stored in a secure manner. 
These records will be available upon request to the Missouri Department of Elementary and Secondary 
Education and to the Missouri Charter Public School Commission.  
 
All future board members, employees, and other individuals coming into regular contact with students 
will be subjected to criminal background and Family Care Safety Registry checks as stipulated in Missouri 
state and the school's charter. 
 
Criminal Background  
Criminal background checks are pending as of March 30, 2018, the date of submission of this proposal to 
the Missouri Charter Public School Commission. KCGPA has requested from the Federal Bureau of 
Investigation (FBI) a non-criminal justice Originating Agency Identifier (ORI) for the submission of 
fingerprints from Board members, prospective employees, and volunteers, pursuant to sections 168.133 
and 43.540 of the Revised Statutes of Missouri.  
 
The FBI is unable to issue an ORI until the State Board of Education has approved KCGPA’s request for a 
charter and the Department of Elementary and Secondary Education (DESE) is able to create a district 
code. The below email correspondence with The Missouri State Highway Patrol and DESE provide 
documentation of this status.  
 
The letter beneath that email correspondence provides documentation that KCGPA has requested an 
ORI from the FBI. 
 
If the State Board of Education approves this application, KCGPA will immediately use the district codes 
from DESE to complete its request for an ORI and proceed with criminal background checks for all Board 
members, volunteers, and employees.  
 
Email Correspondence with The Missouri State Highway Patrol and DESE 

 

RE: Charter School Background Check Access 
 

Morse, Stacy <Stacy.Morse@dese.mo.gov> 

 

12/
7/1

7 

 

 
 

 

to Linda, Eric, me 
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Linda- 
  
I just left Tom a message today that it is okay to wait until the charter school application is approved by the 
SBOE and then request the background checks for the board after that approval.  My understanding is that the 
district code is given immediately after that approval (the next day).  Once a district code is used, that 
combination of numbers can never be used again which is why they cannot be assigned until approval has 
occurred. 
  
Thanks, 
Stacy 
  
  

Stacy E. Morse 

Director of Educational Support Services 
Phone: 573.522.3651 
Email: Stacy.Morse@dese.mo.gov 
  
  
  

From: Lueckenhoff, Linda [mailto:Linda.Lueckenhoff@mshp.dps.mo.gov]  

Sent: Wednesday, December 06, 2017 10:32 AM 
To: Morse, Stacy 

Cc: Avant, Eric 

Subject: Charter School Background Check Access 
  
Ms. Stacy Morse, Director 
Charter Schools - DESE 
  
Hi Stacy, 
Your name was given to me from Eric Avant.  He and I have been working with Tom Krebs of KC Girls 
Preparatory Academy in regards to the new charter school ORI and access to criminal history.  The ORI 
(Originating Agency Identifier) has been assigned by the FBI.  Prior to activating the ORI and assigning 
MACHS codes for fingerprinting, we need DESE to assign the OCAs, which are basically subORI’s.  DESE’s 
ORI (MO920320Z) uses OCAs to identify the school district and track dissemination for the background checks 
completed for certification and substitute purposes.  We have dual dissemination between DESE’s ORI and 
each school ORI.  All 564 school districts have their own ORI, but they also use an OCA for DESE 
purposes.  This allows for dual dissemination.  When a background check is requested for certification or sub 
purposes, the results are sent to DESE and also to the requesting school.  When a background check is 
requested for an uncertified staff member or bus driver, the background is only sent to the requesting 
school.  There are also generic OCAs which are used only by DESE.  (OCA is a law enforcement term and 
stands for Originating Case Agency, but we use OCA for noncriminal justice agencies when more than one 
entity uses the same ORI.) 
  
Based on my conversation with Mr. Krebs, they need to request criminal history in order to proceed with 
requirements for their charter school, based in part on requirements in section 160.400.  However, without the 
assignments of OCAs for his school, he cannot fulfill the requirement.  
  
I’d be happy to talk you in more detail if needed.  Or, if you would prefer to speak with Mr. Tom Krebs, his 

contact information is as follows: Tom Krebs, Chief Executive Officer, (717) 515-7057 and Email 

is: tom.krebs@gmail.com> 

  

For reference: 
Section 160.400 
 14.  No sponsor shall grant a charter under sections 160.400 to 160.425 and 167.349 without ensuring that a 
criminal background check and family care safety registry check are conducted for all members of the 
governing board of the charter schools or the incorporators of the charter school if initial directors are not 

tel:(573)%20522-3651
mailto:Stacy.Morse@dese.mo.gov
mailto:Linda.Lueckenhoff@mshp.dps.mo.gov
tel:(717)%20515-7057
mailto:tom.krebs@gmail.com
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named in the articles of incorporation, nor shall a sponsor renew a charter without ensuring a criminal 
background check and family care safety registry check are conducted for each member of the governing 
board of the charter school. 
  

Linda 

  

Linda S. Lueckenhoff 
CJIS Trainer/Auditor 
Missouri State Highway Patrol, CJIS Division 
Phone:  (573) 526-6153 ext. 2630 
FAX:  (573) 751-9382 

 
 
Request to the FBI for an Originating Agency Identifier (ORI) 
 

  

tel:(573)%20526-6153
tel:(573)%20751-9382
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Appendix B.1.6: Evidence of Application Submission to Kansas City Public Schools 

 
Concurrent with submitting this charter application to the Department of Elementary and Secondary Education for approval, the Board has 
submitted a draft on October 17, 2017 and a revised copy on April 6, 2018 to Dr. Mark Bedell, the Superintendent of Kansas City Public Schools.  
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Appendix B.1.7: Compliance with Nondiscrimination Laws 
 
As a single-gender school, KCGPA’s Board has carefully reviewed applicable federal and state 
nondiscrimination law, including the Equal Protection Clause of the U.S. Constitution and Title IX 
of the Education Amendments of 1972. The following appendix outlines key aspects of both laws 
that have informed KCGPA’s philosophy and policies.  
 
Title IX Regulations 
Title IX reads: “No person in the United States shall, on the basis of sex, be excluded from 
participation in, be denied the benefits of, or be subjected to discrimination under any 
education program or activity receiving Federal financial assistance.” (20 U.S.C. §1681).  
 
Non-vocational elementary and secondary schools are exempt from the statute. The Office of 
Civil Rights within the Department of Education promulgated rules in 2006 allowing public 
school districts to create single-sex schools as long as enrollment is voluntary and a 
“substantially equal” single-sex or coeducational school is available for members of the excluded 
gender. These rules exempt public charter schools from the comparability requirement:  

● (c)(1) Except as provided in paragraph (c)(2) of this section, a recipient that operates a 
public non-vocational elementary or secondary school that excludes from admission any 
students, on the basis of sex, must provide students of the excluded sex a substantially 
equal single-sex school or coeducational school.  

● (c)(2) A non-vocational public charter school that is a single-school local educational 
agency under State law may be operated as a single-sex charter school without regard 
to the requirements in paragraph (c)(1) of this section.  

 
The Missouri General Assembly amended the State’s laws governing charter school admissions 
in 2012 to allow single-sex charter schools. Under the revised Missouri law, “Charter schools 
may limit admission based on gender only when the school is a single-gender school” (MO Rev. 
Statute §160.410(3)). 
 
Equal Protection Clause 
The Supreme Court addressed the question of the constitutionality of gender equity in single-sex 
education in United States v. Virginia, 518 U.S. 515 (1996). Drawing on precedent established in 
Mississippi University for Women v. Hogan, 458 U.S. 718 (1982), the Court struck down Virginia 
Military Institute’s (VMI) male-only admission policy as a violation of the Fourteenth 
Amendment’s Equal Protection Clause. In her majority opinion, Justice Ginsburg stressed the 
unique facts and historical background of women’s exclusion. The Court stated that in order to 
pass constitutional muster, classifications by sex must be “substantially related to an important 
government interest.” 
 
Applying this standard, the Court found that Virginia had denied women a unique educational 
opportunity. The problem was not that Virginia had recognized a difference between women 
and men, but that it had effectively turned that difference into a disadvantage. The Court held 
that a law or government policy violates the Equal Protection Clause when it “denies to women, 
simply because they are women, full citizenship stature — equal opportunity to aspire, achieve, 
participate in and contribute to society based on their individual talents and capacities“ (518 
U.S. 515, 532). 
 
While striking down the admission policy at VMI, the Court’s decision left considerable room for 
single-sex programs that are “well-designed programs with clearly stated and non-biased 
objectives.” The case effectively decoupled race from sex and clarified that in the context of 
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gender, separate is not inherently unequal. In fact, the Court noted that differences between 
men and women “remain cause for celebration” and recognized that school districts may depart 
from the norm of coeducation provided they have an important governmental interest in mind 
and the single-sex program is substantially related to that purpose. The Court suggested that 
“advanc[ing] the full development of the talent and capacities of our Nation’s people” would be 
a justifiably important government interest. (518 U.S. 515, 533-34)  
 
Well-designed public school single-sex initiatives were clearly contemplated by the Court in the 
VMI decision. In Same, Different, Equal, Rosemary Salomone notes that quality single-sex 
schools “do not imply any inherent deficiencies among the categorically excluded sex, as was 
the case with VMI, but address the specific educational needs of the included sex.... [T]hese 
programs attempt to level the playing field rather than exclude on the basis of negative 
stereotypes.” Salomone explains: 

 
Single-sex education... benefit[s] only those for whom it is educationally appropriate, 
similar to gifted and talented programs, special educational services, or English as a 
second language classes. It merely offers a particular approach to education based on 
what we know empirically and experientially about the academic, social, and 
developmental needs of students who fall within certain group norms. At the same 
time, it does not in and of itself deny other students an appropriate education.  
 
Different treatment therefore does not necessarily imply preferential treatment. 
[D]ifferent treatment merely suggests that single-sex programs may, for whatever 
reason, provide an environment that is more conducive to learning than coeducation... 
The overt and subtle messages convey individual fulfillment and empowerment rather 
than group deficiency.  

 
Thus, a single-gender public charter school does not by definition violate the Equal Protection 
Clause. Rather, such a school, properly envisioned and executed, meets an important 
government interest by providing adolescent girls an opportunity to reach their full potential.  
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Appendix B.1.8: Affiliation Agreement Between Young Women’s Leadership Network and 
Kansas City Girls’ Preparatory Academy (KCGPA) 

 

This Affiliation Agreement (along with all annexes, exhibits and schedules, the  

“Agreement”) is made and entered into as of this 1st day of July, 2017 (the “Effective Date”), by 
and between the Young Women’s Leadership Network (“YWLN”), a nonprofit Delaware 
corporation, and KCGPA (“School”), a Missouri nonprofit corporation.   

RECITALS  

WHEREAS, YWLN is a nonprofit organization that supports the Young Women’s 
Leadership Schools, a high-performing network of all-girls’ public schools;  

WHEREAS, School is in the process of filing an application to become a charter school in 
the City of Kansas City; and  

WHEREAS, School desires to become an affiliate school of YWLN and to receive certain 
advisory services from YWLN, and YWLN wishes to accept such affiliation and to provide such 
advisory services to School.  

In consideration of the mutual covenants contained herein, the sufficiency and 
adequacy of which are hereby acknowledged, the parties hereby agree as follows:  

1. Responsibilities of YWLN.   

1.1. YWLN Services.  During the period commencing from the Effective Date and ending upon 

the completion of the initial school year in which School is open, but not to exceed thirty-

three (36) months after the Effective Date (such period, the “Initial Consulting Period”), 

YWLN will provide School with the advisory and other services set forth in Annex D 

(collectively, “Materials and PreOpening and 1st Year Services”).  After the Initial 

Consulting Period, YWLN shall provide “Ongoing Support” as set forth on Annex D 

(“Ongoing Support”).  Also, after the Initial Consulting Period, School may request 

additional consulting services from YWLN (“Additional Services”, and, together with 

“Materials and Pre-Opening and 1st Year Services” and “Ongoing Support”, the 

“Services”).  YWLN may, but is not obligated to, perform such Additional Services, and 

such Additional Services are subject to a mutually agreed upon fee.  YWLN’s performance 

of all Services are subject to the reasonable availability and capacity of the YWLN staff.      

1.2. License Grant.  Subject to the terms of this Agreement, YWLN hereby grants School the 

right to use the marks “Young Women’s Leadership Network” and “TYWLS” during the 

term of this Agreement solely in connection with School’s acknowledgement of School 

as an affiliate school of YWLN as contemplated in Section 2.2 and in compliance with 

Annex C.    

1.3. YWLN Acknowledgement.  During the term of this Agreement, School agrees that YWLN 

may acknowledge School’s performance or School as an affiliate school in written 

publications, materials and communications in which YWLN refers to its affiliated 

schools, as applicable, and at the discretion of YWLN.    

1.4. Materials.  As may be set forth on Annex D or otherwise provided to School by 

YWLN, YWLN shall provide School with various teaching and program materials 

(collectively, the “YWLN Proprietary Materials”).  YWLN hereby grants School the right to 

use and make derivative works based on the YWLN Proprietary Materials solely for its 

internal use during the term of this Agreement.  School agrees that YWLN owns and shall 
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continue to own all right, title and interest in and to the YWLN Proprietary Materials.  To 

the extent School makes derivative works based on the YWLN Proprietary Materials, 

YWLN shall own all right, title and interest in such derivative works, and YWLN hereby 

grants a royalty-free, perpetual license to School to use such derivative works.  School 

maintains all right, title and interest in and to any curriculum, teaching, and/or other 

program development materials that School develops which are not substantially similar 

to the YWLN Proprietary Materials.   

2. Responsibilities of School.    

2.1. YWLN Principles.  School shall operate based on the educational model of YWLN, in 

accordance with the principals and performance standards set forth in Annex A and 

Annex B, as either shall be updated by YWLN from time to time and provided to School 

(Annex A and Annex B, the “YWLN Principles” and “YWLN Targets”, respectively).  

School’s failure to materially comply with the YWLN Principles may be deemed a material 

breach of this Agreement, subject to termination by YWLN in accordance with Section 

4.2(iv).  YWLN acknowledges that the Targets are aspirational and that while the School 

must set substantially similar targets, it will need time to achieve such Targets, and the 

School acknowledges that its failure to materially achieve the YWLN Targets after such 

time as it has been operational at all grade levels may constitute a material breach of this 

Agreement, subject to termination by YWLN in accordance with Section 4.2(iv).    

2.2. Acknowledgement.  School is required to acknowledge its affiliation with YWLN as 

provided in the guidelines set forth in Annex C.  School is prohibited from using the YWLN 

name or referring to its affiliation with YWLN except as set forth herein or as otherwise 

permitted by applicable law.  All uses of the YWLN name by School which are not 

substantially as set forth on Annex C must be pre-approved in writing by YWLN.  Further, 

subject to the terms of this  

Agreement, School hereby grants to YWLN the right to use the School’s name as contemplated 

in Section 1.3.    

2.3. Reporting.  School shall prepare an annual report for YWLN, detailing School’s 

compliance with the YWLN Principles, due October of each year following the opening of 

the School, substantially in the form in Annex E, as such Annex E may be modified and 

updated by YWLN from time to time.    

2.4. Payment.  School will pay to YWLN the fees for the Services and YWLN Proprietary 

Materials as set forth on Annex D.  In addition to the payment of fees for Services and 

YWLN Proprietary Materials, School shall reimburse YWLN for reasonable out-of-pocket 

expenses for travel incurred (including meals and lodging) by YWLN in performing the 

Services or any request that is outside the scope of the Services.  (No reimbursement is 

expected for travel before the effective date of this Affiliation Agreement.) School is 

responsible for all of its own out-of-pocket expenses incurred in connection with the 

Services, e.g., travel expenses.  

3. Confidentiality.  

3.1. Definition.  “Confidential Information” means any non-public information, whether oral 

or written, whether it is in electronic or printed form, and all knowhow, that relates to 

the current or anticipated practices and operations of the applicable party, including in 
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the case of YWLN, but not limited to, the YWLN Proprietary Materials and all other 

copyrighted materials and all training materials, policies, manuals, mission statements, 

marketing materials, professional development materials, films, financial information, 

know-how.    The term “Confidential Information” does not, however, include 

information or materials which are proven by the receiving party (i) to be or become 

generally available to the public other than as a result of a disclosure by the receiving 

party (ii) to be rightfully within the possession of the receiving party prior to such 

information or materials being furnished pursuant this Agreement, or (iii) to be 

independently developed by the receiving party without any reliance on the Confidential 

Information.  

3.2. Use of Confidential Information.  Any Confidential Information or materials disclosed or 

provided by or on behalf of either party (the “disclosing party”) to the other party (the 

“receiving party”) shall remain the sole property of the disclosing party and be protected 

by the terms of this Agreement.  The receiving party will not, during or subsequent to the 

term of this Agreement, (i) use the disclosing party’s Confidential Information for any 

purpose whatsoever other than as contemplated by this Agreement or (ii) disclose the 

Confidential Information to any third party without the prior written consent of the 

disclosing party.  The receiving party will not incorporate any Confidential Information 

into any materials developed by it or any third party on its behalf without the disclosing 

party’s prior written permission.  The receiving party also agrees to take all reasonable 

precautions to prevent any unauthorized disclosure of the disclosing party’s Confidential 

Information and will immediately notify the disclosing party if it believes there has been 

an unauthorized disclosure of its Confidential Information.      

3.3. Third Party Confidential Information.  Each party recognizes that the other party has 

received and in the future will receive from third parties their confidential or proprietary 

information subject to a duty to maintain the confidentiality of such information and to 

use it only for certain limited purposes.  Each party agrees that, during the term of this 

Agreement and thereafter, it shall treat such thirdparty confidential information as 

Confidential Information hereunder pursuant to the terms hereof.  

3.4. Confidential Information Upon Termination.  Upon the termination of this Agreement, or 

upon earlier request by the disclosing party, the receiving party will deliver to the 

disclosing party, or otherwise destroy (at the disclosing party’s election), all of 

Confidential Information that the receiving party may have in its possession or control.  

3.5. Compelled Disclosure.  If either party is compelled to disclose Confidential Information 

in connection with a legal or administrative proceeding or otherwise to comply with a 

requirement under the law, it will give the other party prompt notice of such request 

before complying with such request (to the extent permitted by applicable law) so that 

the disclosing party may seek an appropriate protective order or other remedy or waive 

compliance with the relevant provisions of this Agreement.  Each party agrees to 

reasonably cooperate with and assist the other party in such efforts.  If the disclosing 

party fails to obtain a protective order or waives compliance with the relevant provisions 

of this Agreement, the receiving party will disclose only that portion of the Confidential 

Information which its legal counsel determines it is required to disclose, and will use its 

commercially reasonable efforts to obtain confidential treatment of the Confidential 
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Information to be disclosed.  For avoidance of doubt, YWLN acknowledges that the 

School is subject to the sunshine law and charter school act.  

4. Term and Termination.    

4.1. Term.  The term of this Agreement will begin on the Effective Date and will continue until 

terminated in accordance with Section 4.2.  

4.2. Termination.  This Agreement may be terminated (i) by the parties upon mutual 

written consent; (ii) by either party immediately if it determines that the other party has 

(A) acted illegally, unethically, dishonestly or fraudulently, (B) acted in any way that 

significantly impairs the reputation of or significantly harms the terminating party’s 

reputation, (C) any of its directors or officers have been convicted of or pled nolo 

contendere to any felony or to a misdemeanor involving fraud or financial misconduct, 

(D) there is a material change in the leadership of the Board of Directors or administration 

of the School, or (E) the School and YWLN fail to have a philosophical meeting of the 

minds regarding the School’s mission and vision and how they align with YWLN or 

regarding the School’s implementation of the YWLN model; (iii) beginning in the 20__-

20__ school year, by either party for any reason, upon giving the other party one hundred 

twenty (120) days prior to end of a school year written notice of such intent to terminate 

the Agreement; or (iv) by a party for a breach of this Agreement by the other party if such 

breach is not cured within sixty (60) days of the breaching party’s receipt of written notice 

from the nonbreaching party detailing the breach (or in the case of a payment default, 

thirty (30) days notice).  

4.3. Effect of Termination.  Upon termination of this Agreement for any reason, School shall 

pay to YWLN all amounts owed and still outstanding.  Further, School must immediately 

cease using the YWLN Proprietary Materials provided hereunder, return or destroy all 

such YWLN Proprietary Materials, as requested by YWLN, and remove all references to 

its affiliation or relationship with YWLN.  Sections 3, 4, 6, 7, 8, 9 and 10 of this Agreement 

shall survive termination of this Agreement.    

5. Access and Information.  At any time during the term of this Agreement upon reasonable 

notice to School, School shall allow YWLN and its agents and representatives reasonable and 

supervised access during normal business hours to the facilities, records and personnel of 

School, together with the opportunity to make copies of any data and information relating to 

the operations of School, in order to ascertain School’s compliance with its obligations under 

this Agreement.  All such access and information shall be subject to the terms of any 

applicable law.      

6. Indemnification.  Each party (the “indemnifying party”) shall indemnify and hold harmless the 

other party and its directors, officers, employees and agents (the “indemnified party”) from 

and against any claims, demands, judgments, losses, damages, costs, or expenses (including 

reasonable attorneys’ fees and court costs, including those arising out of an action to enforce 

this Agreement) incurred by the indemnified party arising from or based upon the 

indemnifying party’s breach of this Agreement or the gross negligence or willful misconduct 

of such indemnifying party in connection with the indemnifying party’s performance of its 

obligations under this Agreement.    
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7. Limitation of Liability; Warranty.  NEITHER PARTY SHALL, UNDER ANY CIRCUMSTANCES, BE 

LIABLE TO THE OTHER PARTY FOR ANY CONSEQUENTIAL, INCIDENTAL, SPECIAL OR 

EXEMPLARY DAMAGES ARISING OUT OF OR RELATED TO THE TRANSACTIONS 

CONTEMPLATED UNDER THIS AGREEMENT, INCLUDING BUT NOT LIMITED TO LOST PROFITS 

OR LOSS OF BUSINESS, EVEN IF A PARTY IS APPRISED OF THE  

LIKELIHOOD OF SUCH DAMAGES OCCURRING.  EITHER PARTY’S TOTAL LIABILITY UNDER THIS 
AGREEMENT (WHETHER IN CONTRACT, TORT, NEGLIGENCE, STRICT LIABILITY IN TORT OR BY 
STATUTE OR OTHERWISE) WILL BE LIMITED TO THE AMOUNTS PAID BY SCHOOL HEREUNDER 
DURING THE TWELVE (12) MONTHS PRIOR TO THE LAST ACT GIVING RISE TO SUCH LIABILITY.  
EXCEPT AS EXPRESSLY SET FORTH HEREIN, ALL MATERIALS AND SERVICES PROVIDED BY 
YWLN HEREUNDER, INCLUDING THE YWLN PROPRIETARY MATERIALS, ARE  

PROVIDED “AS-IS” AND WITHOUT ANY OTHER WARRANTY, EXPRESS OR  

IMPLIED, INCLUDING WITHOUT LIMITATION, ANY WARRANTY OF NONINFRINGEMENT, 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE.     

8. Equitable Relief.  School acknowledges and agrees that the remedy at law available to YWLN 

for breach of School’s obligations under this Agreement may be inadequate.  School therefore 

agrees that, in addition to any other rights or remedies that YWLN may have at law or in 

equity, temporary and permanent injunctive relief may be granted in any proceeding which 

may be brought to enforce any provision contained in Section 3 of this Agreement.  

9. Notices.  Any notice or other communication required or permitted by this Agreement to be 

given to a party shall be in writing and shall be deemed given if delivered personally or by 

commercial messenger or courier service, or mailed by U.S.  

registered or certified mail (return receipt requested) to the party at the party’s address 
written below or at such other address as the party may have previously specified by like 
notice.  If by mail, delivery shall be deemed effective 3 business days after mailing to the 
addresses set forth below or to any other address notified in writing by one party to the 
other party:  

If to YWLN:  

Laura Rebell Gross  

Managing Director of Girls’ Education  

Young Women's Leadership Network  

322 Eighth Avenue, 14th floor New 
York, New York 10001 
lrebellgross@ywln.org   
646-677-8336  

  

10. Miscellaneous.  

If to School:  

Christine Kemper  

Kemper & Company  

4550 Main Street  

Suite 227  

Kansas City, Missouri 64111 
christine@kemperandcompany.com  
816-564-8381  

  

10.1. Governing Law.  This Agreement shall be governed by and construed and enforced in 

accordance with the laws of the State of New York without regard to the conflicts of law 

principles thereof.  Any legal action brought under or in connection with the subject 

matter of this Agreement shall be brought exclusively in a state or federal court of 

competent subject matter jurisdiction in the Borough of Manhattan, New York City, 

New York.    

10.2. Entire Agreement.  This Agreement constitutes the entire agreement between the 

parties with respect to the subject matter of this Agreement and supersedes all prior 
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written and oral agreements between the parties regarding the subject matter of this 

Agreement.  

10.3. Severability.  If any provision of this Agreement is found to be illegal or unenforceable, 
the other provisions shall remain effective and enforceable to the greatest extent 
permitted by law.  

10.4. Assignment.  This Agreement will be binding upon and inure solely to the benefit of each 

party hereto and their respective successors and permitted assigns, and nothing in this 

Agreement, express or implied, is intended to or does confer upon any other Person any 

right, benefit or remedy of any nature whatsoever under or by reason of this 

Agreement.  Neither party may assign or delegate any rights or obligations under this 

Agreement without the other party’s prior written consent, provided, however, that 

YWLN shall have the right to assign this Agreement to an affiliate or as part of the sale 

or transfer of all or substantially all of its assets and business, including by merger or 

consolidation.  

10.5. Amendment/Modification.  No modification or amendment of any provision of this 

Agreement will be valid unless the same is in writing and signed by the parties hereto. 

No waiver by any party of any provision of this Agreement or any default, 

misrepresentation or breach of warranty or covenant hereunder, whether intentional 

or not, will be valid unless the same is in writing and signed by the party making such 

waiver, nor will such waiver be deemed to extend to any prior or subsequent default, 

misrepresentation or breach of warranty or covenant hereunder or affect in any way 

any rights arising by virtue of any prior or subsequent such occurrence.  

10.6. Independent Contractors.  The relationship between the parties is that of independent 

contractors.  The parties hereto are not joint venturers, partners, principal and agent, 

or employer and employee and have no relationship other than as independent 

contracting parties.  No party shall have the power to bind or obligate the other party 

in any manner, other than as expressly set forth in this Agreement.   

10.7. Counterparts.  This Agreement may be executed in counterparts.  Each such counterpart 

shall be an original and together shall constitute but one and the same document.    

10.8. Representations and Warranties.  Each of the parties represents, warrants and 

undertakes to the other party that it has the full rights and title to enter this Agreement 

and to perform the obligations undertaken by it and that it has not entered into any 

agreement with any third party which might conflict with the terms of this Agreement.  

Each party will perform its obligations hereunder in compliance with applicable law.  

  

[Signature Page to Follow] 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be fully executed by 

their respective authorized representatives as of the Effective Date.  



 

  

YOUNG WOMEN’S LEADERSHIP NETWORK     

  

  

  

  

____________________________  

Laura Rebell Gross Managing Director of Girls’ Education  

  

  

  

  

  

  

  

____________________________  

Sarah Boldin  

National Director of Professional  

Development  
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Annex A  

  

Principles for YWLN Affiliated Schools  

  

Principles:      

  

  Realization            

All girls public schools  

  

 High quality all girls’ public schools serving grades 6-12 in under 

resourced neighborhoods serving predominantly low income, first-

generation-tocollege students to offer a meaningful choice for a focused, 

personalized, whole girl, college prep education and to ensure that 

college and other postsecondary educational options are a reality.  

Uniforms  

  

 Dress for achievement, dress for success, eliminate toxic cultural hyper-

sexualized media image of girls.   

Rigor /focus on results  

  

 Academically rigorous schools staffed by competent teachers engaged in 

informed pedagogy driven by research based best practices for working 

with girls of color, constantly challenging students to higher 

achievement.  Preparing students to take their place in higher education 

alongside other students.  No excuses, whatever it takes, 100% will 

graduate and get accepted to college or other postsecondary 

educational institutions.   Instilling the message that college and post-

secondary preparation can open up opportunities that would not have 

been there otherwise. The 6-12 model catches students at their most 

vulnerable stage and gives the school time to prepare them for the rigors 

of high school, college, and beyond.    

Effective Practices  

  

 Training and monitoring of teachers in implementation of research-based 

effective practices for working with girls in and out of the classroom.   

Advisory   An Advisory structure to address the developmental needs of the whole 

girl with a special emphasis on Leadership Development, Health and 

Wellness, and Early Career and College Exploration, to distribute 

counseling, and to facilitate family connections. Advisory addresses all 

aspects of the student’s  
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development:  academic, social, emotional, and 
physical.     

   

STEM focus  Enhancing the basic curricular offerings to ensure that 

all students have access to:  

  

  

Advanced math, hands on science, and state of the art 

technology – areas where women, minority women in 

particular, traditionally lack confidence and professions 

where they are under represented.   

Connection to the wider world  

  

Bringing the world to the school to expose students to 

people from all walks of life; to give them the message 

that they are important; to let them know the world is 

watching.  Taking students out into the world and out of 

their limited life experience to get to know the city as a 

laboratory, to use the wider world as the classroom,  to 

do community service projects, to engage in 

expeditionary learning, to gain exposure to new circles 

of society.   

Leadership Development  

  

The hallmark of an all-girls’ school – all the leaders are 
the girls; teaching girls how to take care of themselves 
independently, how to think for themselves, how to 
advocate for themselves, how to build confidence 
through competence.  These are the first steps to 
learning to lead others.    
Community service is an integral component of the 

requirements at the school.   

Health and Wellness  

  

A critical component of healthy female adolescent 

development and supporting the full actualization of 

potential, student’s health and wellness is addressed in 

a holistic way with an eye toward the special risks and 

vulnerabilities of the population served.    

Early Career/College Exploration  

   

Giving student the tools to learn about career paths, 

especially in professions where women are under – 

represented; early career and college exploration 

through advisory and a wide variety of activities 

beginning in middle school.    

College Counseling   Dedicated full-time college counselor (distinct from a 

guidance counselor) for every student beginning in her 

10th grade year supporting her and her family to have 

viable postsecondary options and financial aid.   
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Extended time for learning  Learning should not stop at 3:00 pm on Friday, 
or in the summer.  There should be a variety of 
options for girls to continue their education and 
get ready for college applications, i.e., Summer 
Bridge, summer integration, summer camp, and 
experiences in the summer on college 
campuses, Saturday school, break camps, and a 
wide array of afterschool programs.   
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Annex B  

  

  

Target Performance Standards for YWLN Affiliated Schools  

  

      

  

Middle School (Grades 6, 7, and 8)  

  

In middle school, the school meets or exceeds the targeted performance indicators as 
determined by the Missouri Charter Public School Commission (MCPSC) as well as the 
State and Federal targets for all populations including English Language Learners and 
Special Needs Populations (if applicable). The school is expected to outperform similar 
schools serving similar demographics in such measures as but not limited to:  
  

Attendance, Standardized Testing, Promotion Rates, Participation in out of 
school time programming, reduced rates of disciplinary incidents.  

  

High School (Grades 9, 10, 11, 12)  

  

In the high school grades the school meets or exceeds the targeted performance 
indicators as determined by the MCPSC as well as the State and Federal targets for all 
populations including English Language Learners and Special Needs Students (if 
applicable).   The school is expected to outperform schools serving similar demographics 
in such measures as but not limited to:  

  

Attendance, Credit accumulation, Exit exam pass rates, Promotion rates, 
Graduation rates, Out of school time programming participation, College 
acceptance rates, College enrollment rates.   

  

In addition the school will target 100% participation in the PSAT as well as the SAT or 
ACT, and will encourage students to pursue AP and dual enrollment courses.  The school 
will graduate 100% of its students and will assure post-secondary options for 100% of its 
students.  
  

  

YWLN will collect data on an annual basis in October to verify that the affiliate is 
maintaining the aforementioned standards.   
  

  

  

  

Annex C  
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Acknowledgement Guidelines for YWLN Affiliated Schools  

Affiliated Schools must acknowledge their affiliation with the Young Women’s 
Leadership Network (“YWLN”) and that their schools are modeled after the principles of 
The Young Women’s Leadership Schools.   This acknowledgement must be printed in a 
clear and visible manner on all significant and widely printed written materials (e.g. 
brochures) and appear clearly and visibly in all electronic media (e.g. website).     

All references to YWLN and to its program names and logos must follow the YWLN 
branding guidelines as outlined in the YWLN branding toolkit and must be approved in 
advance in writing by YWLN.  No revisions or modifications to any such references are 
permitted without prior written approval from YWLN.    

Samples of acceptable acknowledgement language are as follows, and use of this 
language is pre-approved under this Agreement:     

Kansas City Girls’ Preparatory Academy (KCGPA) is modeled upon the highly successful 
Young Women’s Leadership School of East Harlem (TYWLS).  TYWLS of East Harlem 
opened in 1996. With the support of the Young Women’s Leadership Network (YWLN), a 
leader in all-girls public education, the school will grow to serve approximately 500 
students in grades 6-12 and pursue exemplary student outcomes. KCGPA has joined an 
impressive group of schools affiliated with YWLN in New York City, Chicago, Baltimore, 
Rochester, St. Louis, North Carolina, and across Texas. If you would like more 
information on the TYWLS model, please visit www.ywln.org.   

Kansas City Girls’ Preparatory Academy (KCGPA) is an affiliate of the Young Women’s 
Leadership Network (“YWLN”) which supports five highly successful all-girls public 
schools in New York City and several affiliate schools around the country.  The YWLN 
model was developed to provide meaningful choices for first generation minority girls in 
urban communities and to address their academic and developmental needs.   

The School will affiliate with the Young Women’s Leadership Network, a non-profit 501 
(c)(3) organization that supports and affiliates with highly successful single-gender 
secondary schools in New York, Maryland, Illinois, Missouri, North Carolina, and Texas.  
Kansas City Girls’ Preparatory Academy (KCGPA) will be the 14th YWLN affiliate school.     

Through its affiliation with YWLN, the School will be using a proven educational model 
with both academic and broader cultural components that result in student 
achievement. The School will have a connection to fellow educators who can provide 
guidance and feedback to continuously strengthen the School’s programs.    

  

  

Annex D  

  

Materials and Services   

Provided by YWLN   
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Pre-Opening and 1st Year  Ongoing Support  

After 1st School Year  

Intellectual Property/Material 

Categories  

Acknowledgement  

of affiliate relationship in electronic 
and printed matter.  
  

  

YWLN staff and school 
availability(subject to DOE 
approval)  for persons working 
with the  group in the planning 
period as well as entrée to  YWLN 
PD in the  
planning period for up to two 
representatives.  
  

Consultative support related to 
charter / district application, 
recruiting, screening, vetting of 
principal, teacher candidates, and 
other staff for the school, facilities 
selection, budget development, 
community outreach  
and student recruitment processes, 
curriculum and assessment, 
advisory curriculum and 
implementation, uniform design, 
teacher professional development, 
partnerships and programs, school 
schedule development, opening 
ceremony, marketing materials, 
media relations.   
 

Scheduled visits to network schools 
for teachers, board members, 
funders, administrators subject to 
DOE approval.  
 

Accessibility to network schools 
w/ 21 days advance notice and 
DOE  approval.  
  

Access to single e or hard copy of 

YWLN Materials with sufficient 

advance notice. 

Acknowledgement  

of affiliate relationship in electronic 
and printed matter.  
  

Consultative support on limited, as 
needed basis subject to reasonable 
notice and YWLN staff capacity and 
availability.    
  

Scheduled visits to network schools 
for teachers, board members, 
funders, administrators subject to 
DOE approval.   
  

Accessibility to network schools w/ 
21 days advance notice and DOE  
approval.  
  

  

Access to single e or hard copy of  

YWLN Materials with 3 weeks 

advance notice.   

New School Development  

Guide for New School Planning 

Teams,  

History and current state single sex 
public schools, annotated 
bibliography and suggested 
reading, Essential elements 6-12 
schools, sample applications, 
district school, charter school, 
Sample MOU, YWLN, other, YWLN 
School Model, Essential elements 
Tywls school.  
Staff Recruitment and 
Development Ads, job 
descriptions, interview rubrics, 
understandings, handbooks, 
professional development plans, 
continuum, menu Working with 
students and families 
Enrollment guides, Open House, 
FAQ’s, Informed choice, family 
contracts, handbooks.  
Curriculum Planning  

Curriculum frameworks, 
curriculum samples, lesson plan 
samples, summer bridge, summer 
camp, advisory curriculum.  
Advisory  

Guide for Administrators, Guide for  

Teachers, Scaffolded Frameworks, 
Lessons, Units, Training.  
College Admissions Counseling  
Standard components 
(curriculum) and calendar, job 
description for counselor  
Coaching  

Data Collection and Evaluation  

Data collection template for 
affiliates School evaluation, 
evidence collection, inventory, 
audit, principal evaluation  
Fundraising/Marketing  
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Publicly-available videos and 

photos available in the public 

domain and/or those 

representations in which the 

subjects have given YWLN consent 

that they may be used by the 

School, fundraising strategies  

Supplemental Programming  

Partnership development, 
management, evaluation for in 
school, after school, break time and 
summer programming.   
New Materials as developed  

  

Fee Structure:  A fee of $45,000 is to be paid by Affiliated Schools to YWLN for the Services and YWLN 
Proprietary Materials as set forth in the Agreement.  The $45,000 fee is to be paid per the following 
terms:  $15,000 upon signing the Agreement, $15,000 six months after the Effective Date, and the final 
$15,000 12 months after the Effective Date.    

  

Extraordinary materials and Additional Services requested by School are not covered in this fee 
structure and will bear a supplemental cost to be agreed upon.   
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Annex E   

TYWLS AFFILIATE REPORTING  

  

YWLN will request from the affiliate on an annual basis in October data in the following 
areas.  YWLN will provide a template which may change from time to time, based upon 
learning.   

1. Qualitative feedback on the achievements and challenges faced in opening and 

growing the school.    

2. Student demographic information including registers for general education as 

well as special education and English Language Learners.  

3. Title I Status (i.e. proportion of low-income students served)  

4. Attendance  

5. Promotion, Intervention Plans, Retention  

6. Course Pass Rates  

7. Standardized Testing  

8. Admissions  

9. Teacher and Staff Information (e.g. retention)  

10. Core Area Implementation (Leadership, Health and Wellness, STEM, Early Career 

and College Awareness, Advisory, and Out of School Time Programs).   
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Appendix B.2.1: Bios of Founding Team 
 
KCGPA’s founding team possesses a wide variety of critical qualifications, including high-performing 
charter school governance, operations, and academic results. The school’s founding team shares a 
commitment to the school’s mission and core values. And, not insignificantly, KCGPA has the 
commitment of philanthropic organizations that will ensure that the school has the financial resources 
necessary to succeed. For resumes/CVs and surveys of board members, please see Appendix B.2.2: 
Prospective Board Member Resumes and Requests for Information. 
 
Christine Kemper, Board Chair. Following a fifteen-year career in communications, politics, and 
philanthropy, Christine founded a marketing and research consultancy that has advised local, national 
and global brands since 2002.  She is co-founder of The Collectors Fund and The Kansas City Collection, 
two enterprises that invest in art and build markets for artists.  She serves as President of the KC 
Symphony Foundation, as a co-chair of the National World War I Museum and Memorial’s capital 
campaign, and is on the board of EPIC Entertainment. She has also served in leadership roles for dozens 
of regional nonprofit organizations, including serving on the board of DeLaSalle Education Center. As 
President of the Board of Directors of University Academy Charter School, Christine has overseen the 
school’s development during a period in which it has earned an APR of 100% in two consecutive years, 
been the highest performing charter public school in Missouri, and was recognized as a National Blue-
Ribbon School, which recognizes five years of sustained excellence from 2013-2017.  
 
Julia Tomasic, Treasurer. Julia is a twenty-seven-year veteran of the KCMO Police Department. She has 
dedicated her career to improving the safety, success, and quality of life for urban core residents. She 
has served in a wide range of functions, including Patrol, Vice/Narcotics, Tactical Response Team, 
Intelligence assigned to the FBI, Sex Crimes Unit, Cold Case Crimes, Community Support Division/Victims 
Assistance Unit, Hostage Negotiator, and Mayor’s Security Detail. She has seen again and again the 
critical importance of education in opening doors for KC’s youth. 
 
Mayor Sylvester “Sly” James, Jr, Board Member. Mayor James entered politics in 2011. He is serving his 
second term as Mayor of Kansas City, Missouri. His Four “E” Agenda - Efficiency, Employment, 
Enforcement, Education - is practical yet innovative: Focus on the quality of citizen’s lives. Use facts and 
data to make decisions. Tackle challenges ignored for too long. Plan for the future. Six years later, KC is 
enjoying a renaissance. The city boasts the nation’s largest SMART City technology deployment with 
predictive analytics that help maximize city services. The most successful streetcar service in the U.S. has 
tallied more than 3 million rides since 2016. Recipient of the All-American City Award, his reading 
proficiency initiative, Turn the Page KC, has helped increase city-wide 3rd grade reading levels by more 
than 20%. And adoption of an $800 million, 20 year infrastructure repair package represents a 
generational commitment to repairing and improving roads, bridges, sidewalks and facilities. Mayor 
James is a graduate of Rockhurst University, a Marine and an attorney. His background informs his 
leadership style - discipline and service with a focus on results. He has served on the Advisory Board for 
the U.S. Conference of Mayors, and as President of both the National Conference of Democratic Mayors 
and African-American Mayors Association. He and his family have called Kansas City home for more than 
60 years. 
 
Tom Krebs, Chief Executive Officer. Tom was a founding member of Leading Educators, a national 
nonprofit that develops instructional leaders and teachers in content-specific best practices aligned to 
research-based standards. As Vice President of Program, Tom built and led a team responsible for 
developing and implementing systems and direct training for rigorous standards-aligned ELA and math 
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instruction across DC Public Schools (DCPS). This partnership led to DCPS achieving in 2016-2017 the 
highest student achievement growth of any large urban school system, with 8.5 and 6.5 ELA and math 
score increases on PARCC assessments, respectively.6 Significantly, this was the first time that DCPS 
outperformed the strong charter school sector in DC. Tom also served as a founding academic dean at a 
charter high school in Newark, New Jersey, where he led colleagues and students to achieve ACT score 
growth of 30 national percentile points, 98% proficiency on state exams, the highest Language Arts 
graduation exam scores in the state, and a 96% college acceptance rate.  

 
Tara Haskins, School Leader. Following her graduation from Hampton University, Tara joined the New 
Teacher Project (TNTP) and taught middle school English and Language Arts in Shreveport, Louisiana. It 
was here that she developed a middle school all-girls mentoring program that focused on mindfulness, 
college preparation, and community service. Tara then joined KIPP Voyage Academy for Girls in 
Houston, where she taught U.S. History and served as a History and later an English content lead, 
responsible for supporting and developing teachers in both disciplines. She also led school-wide culture 
systems as Dean of Restorative Justice and Culture. Her implementation of school-wide restorative 
practices at led to out of school suspensions decreasing by half in a single year. Ms. Haskins has also 
most recently served as Assistant Principal where she led a broad array of academic and cultural 
functions. For example, her leadership of the implementation of a standards-aligned English Language 
Arts curriculum led to students and staff achieving 2020 academic goals two years ahead of schedule. 
 
Jahna Riley, Family and Community Engagement Coordinator. Born and raised in Kansas City, Missouri, 
Jahna is a proud graduate of the city’s public schools. She is an AmeriCorps alumna who served as a Pre-
K tutor with the Literacy Lab. Her experience includes classroom teaching, project management, and 
communications. As an educator in Kansas City’s urban schools, she knows the power of strong parent 
and community engagement. Prior to working in schools, Jahna managed fundraising, marketing and 
external communications for Teach For America - Kansas City. Jahna is passionate about educational 
equity and is excited to work with parents and the community to ensure that all of the young women 
who attend KCGPA are successful. Jahna is a member of Alpha Kappa Alpha Sorority, Inc. - Beta Omega 
Chapter, and also served on the Ink Magazine’s Advisory Board. She holds a B.A. in Communications 
from Howard University in Washington, DC.  
  

                                                 
6 See: https://dcps.dc.gov/release/dc-public-schools-release-2017-parcc-scores-showing-significant-gains-across-
all-grade; https://www.erstrategies.org/news/connecting_teacher_leadership_and_professional_learning_in_dc_ 
public_schools; http://www.wtulocal6.org/usr/2016/pdf/LEAP%20Handbook%202016-2017.pdf 
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Appendix B.2.2: Prospective Board Member Resumes and Requests for Information 
 

Christine Kemper 
 

christine@kemperandcompany.com 
4550 Main Street, Suite 227 

KC, MO 64111 

816-268-2570 direct 

 

Summary: 

Experienced entrepreneur, business owner, insightful researcher and marketing strategist. 

Has repeatedly led projects across categories to help clients drive initiatives that elevate 

brands and increase sales, delivering bottom-line benefits.  

 

Kemper is a skilled research practitioner whose marketing sensibility helps turn findings into 

strategic direction. Her career experience includes work in politics, entertainment, education, 

marketing, fund-raising, philanthropy and e-commerce, all of which combine to inform her work 

in consumer research and marketing consulting.  

Kemper’s global research clients include technology, hospitality and financial services brands.  

She has led multi-country marketing research initiatives throughout Europe, North America, 

Asia and the United Arab Emirates.  Nationally, she has worked extensively with consumer 

clients that include retail, technology and restaurant brands that are household names across 

America. Additionally, she has worked extensively with local and regional education, healthcare, 

start-up and not-for-profit entities in the Kansas City region.  

A founding member of the original Wealth Study research team, her work has helped lead to 

numerous book publications, articles and syndicated studies that inform some of the world’s 

leading luxury brands.  

 

Kemper & Company 2003-present 

Co-founder and president 

Founded in 2003, Kemper & Company is a strategic marketing consultancy built on a bedrock of 

intelligent market research experience and expertise. K&Co capitalizes on industry connections 

throughout the country, utilizing a teaming model that allows the company to handle large and 

small engagements while keeping low overhead and consistently generating above-industry 

results. 

Clients include national brands such as H&R Block, Fairmont Hotels, Microsoft, Payless 

ShoeSource, Nordstrom, Children’s Mercy Hospital, Hallmark, Dairy Farmers of America, Sonic 

Drive-Ins, American Express Publishing, American Century, GE, and others, as well as 

numerous not-for-profits and start-ups among the more than 100 entities the company has served. 

 

Other professional experience: 

The Collectors Fund 2006-present 

Co-founder and President  

The Collectors Fund is the largest and most successful art investment fund in the United States. 

With assets of up to $40 million and more than 100 member families throughout the U.S., the 

collectively owned collection of 20th century master works is structured as a private equity fund 
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whose art rotates among the homes of its investor members and has consistently generated 

above-market returns upon sales of works. 

 

The Kansas City Collection 2010-present 

Co-founder and President  

The Kansas City Collection was launched in 2010 and is the only professionally curated, rotating 

corporate art collection in the Kansas City region.   The KCC distinguishes itself among other 

corporate art programs by providing a professional catalog, website and event marketing 

opportunities, in addition to guaranteed sales for its selected artists.  

 

Perfect Commerce 2001-2003 

Director of Corporate Communications  

This global sourcing and procurement provider operates the world’s single largest independent 

supplier network with hundreds of thousands of suppliers and tens of millions of catalog items. 

 

Barkley 1996-2001 

Vice President, New Business Development and Public Relations  

Barkley is a nationally recognized marketing firm representing global and national brands. 

 

University of Nebraska Foundation 1992-1996 

Director of Development  

The Foundation has assets of more than $1.5 billion and delivers more than $200 million to the 

NU campuses on an annual basis. 

 

Landmark Entertainment Group 1991-1992 Los Angeles, CA; 1990-1991 Tokyo, Japan 

Project Manager  

This global entertainment company designed and built themed environments throughout the 

globe including an indoor theme park project for Sanrio, which opened in Tokyo in 1991. 

 

Bob Kerrey for U.S. Senate Campaign 1998-1999 

Scheduler  

Kerrey was the successful candidate for the United States Senate and served two terms. 

 

Sampling of Not-for-Profit Roles: 

Kansas City Girls Preparatory Academy, Founding Board Chair 

National World War One Museum and Memorial, National Campaign Co-Chair 

Nebraska Planned Parenthood, Board Member and President of PAC 

Economic Development Corporation Kansas City, MO, Marketing Committee Chair 

Kansas City Symphony Foundation Board, President 

University Academy Charter School Board, President 

EPIC Entertainment Company, Board Member 

Women’s Intersport Network, Board Member and Fund-raising Chair 

Greater Kansas City Women’s Foundation, Strategic Planning Committee Member 

Nelson Atkins Museum of Art, Exhibitions & Education Committee, Chair 

 

Personal: 

https://www.linkedin.com/company/1964932?trk=prof-exp-company-name
https://www.linkedin.com/vsearch/p?company=Bob+Kerrey+for+U%2ES%2E+Senate&trk=prof-exp-company-name
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Kemper has been married for more than 20 years and has four children with her husband, Sandy.  

They live on a ranch where the family raises horses, sheep, goats, chickens and numerous family 

pets. 

 

Christine Kemper - Survey from Prospective Charter School Board Members 

 

Governing a public charter public school requires commitment and responsibility. The governing 

board will be ultimately responsible for the sound education of all children enrolled in the school 

and for the responsible use of the public funds that the school receives. Your desire to serve on a 

charter public school board indicates a belief in and commitment to quality public schools for all 

children. It also indicates a willingness to serve as a public official. As a charter public school 

sponsor, we recognize the significance of those commitments and appreciate your willingness to 

take on the accompanying responsibility. 

 

Background 

 

1) Describe your educational and employment history. You may complete this item 

by attaching a resume. 

See attached 

 

2) If true, please affirm that you will be at least eighteen years old by January 1 of 

the year in which the proposed charter public school would open.  

Yes 

 

3) How did you become aware of the proposed charter public school and the 

opportunity to serve as a member of its board?   

I became aware of the Young Women’s Leadership Network Schools in 2015 and 

became a believer in the model after studying a number of its affiliate schools. I 

currently serve as president of University Academy, a successful charter school in 

Kansas City, MO.  Earlier in my career I served for several years on De LaSalle 

Education Center, an alternative public school that has since become a charter. As 

a co-founder of KCGPA, it is my intent to serve as the founding board chair. 

 

4) Explain why you would live to serve on the board.  

I am a firm believer in the importance of providing high-quality public education 

to students in our community who do not have the means to attend private school.  

It is a gross inequity that we have so many under-performing school seats in 

Kansas City and I believe my passion and commitment will help balance the 

scales for the girls in our targeted community. 

 

5) Have you previously served on a board of a school district or a not-for-profit 

corporation (including the board of a parochial or independent private school)? If 

so, describe any relevant experience. If you have not had any previous service, 

discuss why you wish to serve in this capacity.  

Yes, per the above, I have served on two public school boards.  I have also served 

on numerous not-for-profit boards, including the Economic Development 
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Corporation of Kansas City, UMKC’s Entrepreneurship and Innovation Council, 

the Greater KC Women’s Foundation, The Women’s Employment Network, 

Planned Parenthood, the KC Symphony Foundation and numerous other boards 

and committees that serve the public. 

 

6) What is your understanding of the appropriate role of a public charter school 

board member?  

To set policies and provide oversight to the CEO but not to be engaged in day-to-

day operations of the school.  Our board will also participate in generating 

financial support for the school through oversight and fund-raising.   

 

7) What relevant knowledge and experience will you bring to the board?  

As a founder of businesses, not-for-profits and as a member of numerous boards, 

my business and charitable engagement has been broad and deep over my thirty-

year professional career. 

 

8) Assuming the school is successful, what is your image of how the school will look 

towards the end of its first year? What will it be like after four years?  

At four years, KCGPA will have hundreds of engaged students and families 

realizing substantial academic and personal growth among our students. 

Educational Philosophy 

 

9) What is your understanding of the school’s mission and/or philosophy?  

KCGPA’s mission is to help young women discover through education their 

personal power to lead engaged, impactful and meaningful lives. 

 

10) Are you familiar with the school’s proposed educational program? How would 

you describe it?  

The focus will be to provide a high-quality, college-bound, personalized education 

to our students.   

 

11) What are the characteristics of a successful school? What specific steps do you 

think the board of education will need to take in the first year or two to ensure that 

this school is successful?  

A successful school has commitment to seamless routines and procedures to 

ensure that time is used efficiently and effectively to educate the students.  A very 

strong principal is essential to set the tone and culture for faculty and families.  

Engaging all constituencies is critical to the success of the school.  

 

Conflict of Interest Disclosure 

12) Do you or your spouse know any of the other prospective board members? If so, 

please so indicate the name of the person and the relationship.  

Yes.  I have been friends with Julia Tomasic and Sly James for more than a 

decade.  
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13) Do you or your spouse have a pre-existing relationship with any people already 

identified as prospective school employees? If so, please so indicate and describe 

the relationship.  

Yes.  We are friends, co-parents and community members who care deeply about 

education and equity. We have already engaged our founding CEO, who we did 

not know to initial conversations in the spring of 2017. 

 

14) Do you or your spouse know anyone that plans to do business with the school? If 

so, please so indicate and describe the relationship and the nature of the potential 

business.  

No. 

 

15) If the school proposes to partner with an educational service provider (a 

management company), do you or your spouse know any employees, owners, or 

agents of that provider? If so, please indicate the individuals you know and the 

nature of the relationship. (If the school does not intend to partner with an 

educational service provider, write “N/A”).  

No. 

 

16) If the school intends to partner with an educational service provider, do you or 

your spouse have a direct or indirect ownership, employment, contractual or 

management interest in the educational service provider? (If the school does not 

intend to partner with an educational service provider, write “N/A”).  

No. 

 

17) Do you anticipate conducting any business with the educational service provider, 

the school, or both? If so, describe the potential relationship.  

No. 

 

18) Are there any potential ethical or legal conflicts of interests that you can foresee in 

the context of your service on the school’s board? If so, explain.  

No. 

 

19) How would you handle a situation in which you believe one or more members of 

the school’s board to be engaged in self- dealing (i.e. making arrangements 

involving the school that materially benefit the board member, his or her friends 

or family.  

I would immediately alert the CEO and legal counsel. 

 

Signature of Charter Public School Board Member       
     

     
Date: October 18, 2017 
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Julia Tomasic - Survey from Prospective Charter School Board Members 

 

Governing a public charter public school requires commitment and responsibility. The 

governing board will be ultimately responsible for the sound education of all children enrolled 

in the school and for the responsible use of the public funds that the school receives. Your 

desire to serve on a charter public school board indicates a belief in and commitment to quality 

public schools for all children. It also indicates a willingness to serve as a public official. As a 

charter public school sponsor, we recognize the significance of those commitments and 

appreciate your willingness to take on the accompanying responsibility. 

 

Background 

 

1) Describe your educational and employment history. You may complete this item 

by attaching a resume. 

I graduated from Kansas State University in 1989 with a B.S. in Criminal Justice. I 

have worked/currently work for the Kansas City Missouri Police Department since 

1990 in a wide variety of assignments, almost always in the urban core of our city.     

My KCMO Police Department assignments have included: 

• Patrol, East Patrol Division Station and Rapid Response Unit 

• Narcotics and Vice Section,  Vice Unit 

• Patrol Support Division,  Tactical Response Unit, Team-1 

• Intelligence Unit, w/ special assignments to three FBI Federal Task Force positions 

• Investigations Division, Sex Crimes/Cold Case Unit 

• Patrol Support Division,  Mounted Patrol Unit 

• Community Support Division,  Victim Assistance Unit 

• Mayor’s  Security Detail 

• Hostage Negotiation Unit  

 

2) If true, please affirm that you will be at least eighteen years old by January 1 of 

the year in which the proposed charter public school would open. 

I will be 52 years old at the time of our projected school opening date. 

 

3) How did you become aware of the proposed charter public school and the 

opportunity to serve as a member of its board? 

I have known about the The Young Women’s Leadership Schools of New York for over 

twenty years and the affiliates.   I began investigating the feasibility of opening this school 

in the Spring of 2016. A close family friend of mine is the President and Founder of 

TYWLS network of schools in New York.   

 

4) Explain why you would live to serve on the board. 

I am acutely aware of the challenges that KCGPA students, thus we, will face. I have a 

passion for the betterment of our city’s urban core and a desire to help be part of the 

solution with regard to violence and poverty in those areas. I feel strongly that this school is 

part of that solution and I would work extremely hard, as a board member, to ensure its 

success. 
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5) Have you previously served on a board of a school district or a not-for-profit 

corporation (including the board of a parochial or independent private school)? If 

so, describe any relevant experience. If you have not had any previous service, 

discuss why you wish to serve in this capacity. 

No/None 

 

6) What is your understanding of the appropriate role of a public charter school 

board member? 

To help guide and advocate for the needs of the school and its leaders to ensure 

the success of all involved.  Governance over policies, without involvement in day to day 

operations, would be important.  

 

7) What relevant knowledge and experience will you bring to the board? 

I have numerous relationships and resources within the community that will serve our 

school well.  My job has afforded me a daily, up close, personal and deep understanding of 

the area and population that our schools will serve.  I am very aware of the general lack of 

opportunities and inequities in many areas of their lives, including easy access to quality 

education.  I understand the many hopes dreams and desires of the families in the areas 

where I have worked and the obstacles they face. Their hopes and dreams are the same as 

mine, but their challenges are so much greater.     

 

8) Assuming the school is successful, what is your image of how the school will look 

towards the end of its first year? What will it be like after four years? 

At the end of year one, I envision that our school “family” will be known as a great place to 

be and send your girls. I think our KCGPA name will be great and we will be busy with 

tours and visits from prospective families, who are eager to be a part of what we are 

accomplishing. After four years, we will not have enough space for all of those who would 

like to attend. We will be admired in education circles and also be known for our amazing 

teachers as well as our high achieving students.  We will be filled to capacity, with more 

demand and families will be moving closer to our school, to be near something strong and 

wonderful within their community. 

 

Educational Philosophy 

9) What is your understanding of the school’s mission and/or philosophy? 

KCGPA will be empowering young women to discover their strongest, best selves and grow 

to lead great lives.   It will be a neighborhood school that offers excellence in teaching and a 

strong “sisterhood” as just several of its outstanding components.   

  

10) Are you familiar with the school’s proposed educational program? How would 

you describe it? 

A college prep school, focused on STEAM, with a strong ability to help young women 

develop their identity and plan their future.  

 

11) What are the characteristics of a successful school? What specific steps do you 

think the board of education will need to take in the first year or two to ensure 

that this school is successful? 
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Strong leaders and accountability on all levels are extremely important, as is a focus on 

strong systems.  The board should have strong policies and financial oversight, as well as 

great fundraising abilities.    

 

Conflict of Interest Disclosure 

 

12) Do you or your spouse know any of the other prospective board members? If so, 

please so indicate the name of the person and the relationship 

Christine Kemper, personal friend, fellow founder 

Sylvester James, I am assigned to his security detail (law enforcement capacity). 

 

13) Do you or your spouse have a pre-existing relationship with any people already 

identified as prospective school employees? If so, please so indicate and describe 

the relationship. 

No 

 

14) Do you or your spouse know anyone that plans to do business with the school? If 

so, please so indicate and describe the relationship and the nature of the 

potential business. 

No 

 

15) If the school proposes to partner with an educational service provider (a 

management company), do you or your spouse know any employees, owners, or 

agents of that provider? If so, please indicate the individuals you know and the 

nature of the relationship. (If the school does not intend to partner with an 

educational service provider, write “N/A”). 

N/A 

 

16) If the school intends to partner with an educational service provider, do you or 

your spouse have a direct or indirect ownership, employment, contractual or 

management interest in the educational service provider? (If the school does not 

intend to partner with an educational service provider, write “N/A”). 

N/A 

 

17) Do you anticipate conducting any business with the educational service provider, 

the school, or both? If so, describe the potential relationship. 

No 

 

18) Are there any potential ethical or legal conflicts of interests that you can foresee 

in the context of your service on the school’s board? If so, explain. 

No 

 

19) How would you handle a situation in which you believe one or more members of 

the school’s board to be engaged in self- dealing (i.e. making arrangements involving the school 

that materially benefit the board member, his or her friends or family. 

I would follow the KCGPA’s Conflict of Interest Policy and alert the Board Chair, as well 
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as our attorney. 

 

Signature of Charter Public School Board Member 

 

    
 

Date: October 18, 2017 
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Appendix B.2.3: Board Development Timeline 
 
The following provides a brief overview of KCGPA’s plan for completing its board development upon its 
approval by the Missouri Charter Public School Commission and the beginning of its pre-operational 
year. 
 

  

Task Area Task Description Responsible 

Ongoing 

Recruitment Solicit nominations from community partners 
All Board 
Members 

Recruitment 
Conduct informal conversations with high-potential 
nominees to assess interest and fit 

All Board 
Members 

Strategic Planning 
Leverage coaching, training, and resources from Charter 
Board Partners to implement best practices for board 
development 

Chair 

Operations 
As new members are nominated and confirmed, conduct 
Criminal Background and Family Care Safety Registry 
checks 

Secretary 

April - June 2018 

Nomination and 
Interview 

Finalize board agreement, officer and committee job 
descriptions, nomination process, and interview process 

Chair 

Nomination and 
Interview 

Interview candidates for open board seats in order to fill 
all 7-9 seats 

All Board 
Members 

July - September 2018 

Onboarding and 
Training 

Onboard new members to Missouri Sunshine Law, 
Missouri Ethics Commission Conflict of Interest Policies, 
KCGPA’s Charter Application and Contract with the 
Missouri Charter Public School Commission, and similar 
baseline knowledge and expectations 

Chair 

Strategic Planning Conduct annual Board retreat Chair 
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Appendix B.3.1: Organizational Chart 
 
The following organizational chart outlines the reporting structures between the Board, CEO, school 
leaders, and staff by year five of operations, 2023-2024. The school leaders and operations support staff 
will work together closely to ensure collaboration across functions, grade spans, and content areas. 
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Appendix B.3.2: Staffing Schedule 
 

The following staffing schedule provides for the early hiring and ongoing development of key 
instructional leaders so as to maximize the capacity for teacher support during the critical 
launch years. This staffing schedule also prioritizes capacity building and long-term planning for 
instructional leaders, so they can ensure consistent, high-quality growth as additional grades 
and staff are added.  
 
A full-time art/music/drama teacher will not be employed until year 3 of operations. The 
school’s schedule will provide for consistent time in the afternoon for a combination of 
contracted services and partnerships with institutions like the Coterie Theater to provide robust 
arts programming. At the same time, science teachers in particular will ensure students apply 
drawing, painting, and arts-focused observational skills as an ongoing part of their curriculum. 

 
 19-20 20-21 21-22 22-23 23-24 

 5th 5th-6th 5th-7th 5th-8th 5th-9th 

Staff/Student Ratios 

Middle School Students 100 100 100 100 100 

High School Students -- -- -- -- 100 

Middle School Students/Classroom Teacher 17 20 21 21 20 

High School Students/Classroom Teacher -- -- -- -- 20 

Total Students/Teacher (including Learning 

Support Specialists for ELL and SPED) 

13 15 17 obse17 16 

Students/Full Time Employees 6 8 9 10 10 

Middle School Staff 

School Leader 1 1 1 1 1 

Dean of Students 1 1 2 2 2 

Counselor/Social Worker* -- 1 1 1 1 

Instructional Coach - Humanities -- -- -- 1 1 

Instructional Coach – STEM -- 1 1 1 1 

Core Content Teachers 4 8 12 16 20 

Physical Education Teacher 1 1 1 1 1 

Art/Music/Drama Teacher** -- -- 1 1 1 

Director of Student Support 1 1 1 1 1 

Learning Support Specialist: ESL 1 1 2 3 4 

Learning Support Specialist: SPED -- 1 2 3 4 

SPED/ESL Para/Aide 1 2 2 3 4 

High School Staff  

School Leader (Fellow in 22-23) -- -- -- 1 1 

Dean of Students -- -- -- -- 1 

Counselor/Social Worker -- -- -- -- 1 

Instructional Coach - Humanities (added in 24-25) -- -- -- -- -- 

Instructional Coach – STEM -- -- -- -- 1 
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Core Content Teachers -- -- -- -- 5 

Physical Education Teacher -- -- -- -- 1 

Art/Music/Drama Teacher -- -- -- -- 1 

Learning Support Specialist: ESL -- -- -- -- 1 

Learning Support Specialist: SPED -- -- -- -- 1 

SPED/ESL Para/Aide -- -- -- -- 1 

 19-20 20-21 21-22 22-23 23-24 

 5th 5th-6th 5th-7th 5th-8th 5th-9th 

Network Staff 

Chief Executive Officer 1 1 1 1 1 

Director of Finance and Operations 1 1 1 2 2 

Operations Manager or Coordinator -- -- 1 1 1 

Development Manager or Coordinator 1 1 1 1 1 

Family and Community Engagement Coordinator 1 1 1 1 1 

Data and Assessment Manager or Coordinator 1 1 1 1 1 

Office Manager/Registrar 1 1 1 1 1 

 
* The Dean of Students (DOS) will manage this function during the first year of operations. Graduate 
students from local universities (e.g. UMKC and KU) will provide some direct counselling services under 
the management of the DOS. 
** A fine arts teacher will be hired in year 3 to extend and manage the external partners (e.g. Coterie 
Theater or KC Art Institute) that will be providing fine arts instruction. This position will also deliver 
direct instruction to students in fine arts and lead arts-related extracurriculars. 
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Appendix B.3.3: Job Descriptions 
 

Final job descriptions will be developed and disseminated by the Chief Executive Officer and School 
Leader in the pre-opening year. To save space, the following job descriptions include only qualifications 
and responsibilities. The following sections are omitted: welcome and organization overview, interview 
process summary and deadlines, compensation and benefits, and equal employment opportunity 
summary. 
 
Please find below draft job descriptions for the following roles. 

● Art/Music/Drama Teacher 

● Chief Executive Officer 

● Core Content Teacher 

● Counselor/Social Worker 

● Data and Assessment Manager or Coordinator 

● Dean of Students 

● Director of Finance and Operations 

● Family and Community Engagement Coordinator 

● Instructional Coach: Humanities or STEM- Job Description 

● Learning Support Specialist: Special Education 

● Office Manager/Registrar 

● Operations Manager or Coordinator 

● Physical Education Teacher 

● School Leader 

 
Kansas City Girls Preparatory Academy will offer competitive salaries commensurate with experience 
and a comprehensive benefits package. Criminal background checks and family care safety request 
checks will be required of all employees. 
 
Kansas City Girls Preparatory Academy is an Equal Opportunity Employer and, as a school serving a 
diverse group of students, we will work to reflect this diversity in our staff as well. 
 
 

Art/Music/Drama Teacher - Job Description 
 

Primary Responsibilities 
● Taking all steps required by the school to ensure that the Employee becomes highly qualified 

under Every Student Succeeds Act (ESSA) which includes holding a bachelor’s degree, 
certification or licensure and otherwise authorized to teach in a Missouri public school; 

● Providing appropriate supervision of students during class, breaks, meals and transitions to 
maintain an optimal work environment and to ensure students’ safety and well-being; 

● Attending and participating in events outside of normal school hours as needed (e.g., family 
nights, student performances, field trips, report card nights, Teacher - Parent Conferences, 
Family Orientations, etc.). 

● Works with classroom teachers and the Dean of Students to ensure the integration of academic 
instruction into Art/Music/Drama instruction, especially in the areas of STEAM and Social and 
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Emotional Learning. 
● Researches, designs, and/or documents standards and curricula for Art/Music/Drama for 

students in grades 5-8. 
● Ensures a coherent and enriching fine arts experience for students. 
● Teaches Art/Music/Drama to all students in the school each week of the school year; 
● Teaches sections of Reading and other core subjects for classroom teachers as needed; 
● Engages in collaborative planning and a data-oriented, results-focused academic culture where 

constant formative assessment and reflection on trends in data inform all instructional decision-
making  

● Teachers after school enrichment programming two days per week. 
● Designs, supervises, and implements all aspects of the Art/Music/Drama program, including 

coordinating with outside providers and vendors, maintaining records, participating in required 
trainings and certification processes, etc. 

● Assists in the purchase and maintenance of the school’s Art/Music/Drama equipment. 
● Provides, during summer training, an orientation to all staff on the school’s Art/Music/Drama 

program, including transitions, standards, appropriate singing, integration, Friday plays, winter 
holiday celebration(s), arts as a student motivator, arts as an avenue to increase parent 
involvement, and collaboration and team projects. 

● Assists the Director of Finance and Operations/Dean of Students in coordinating the school’s 
annual winter holiday celebration(s), weekly Community Meetings, and similar 
events/celebrations. 

● Provides instruction in the schools’ core reading program on a regular basis and in other 
subjects as needed; 

● Participates in the collaborative curriculum development process. 
● Provides consistent rewards and/or consequences for student behavior to ensure that students 

observe the school’s core values, high expectations, and code of conduct. 
● Communicates effectively with students, families, and colleagues. 
● Engages families in their children’s education, including involving families in periodic student 

Art/Music/Drama events. 
● Participates actively in department meetings, faculty meetings, and other meetings. 
● Meets the school’s “Standards for Excellence in Art/Music/Drama Instruction” and “Standards 

for Excellence in Instruction” 
● Consistently demonstrates belief in and alignment with the school’s core values and educational 

philosophy. 
● Leads by example on how to hold oneself accountable first for student mastery of academic 

standards 
● Manages the department folder on the school server and ensures that curricular materials are 

well-organized and easily accessible for both current and future teachers. 
● Meets with the School Leader to review results and plan future actions. 
● Completes all necessary school-wide duties for the successful and orderly functioning of the 

school. 
 
Qualifications 

● Equity is at your core. You bring a lifelong, heartfelt commitment to directly challenging 
historical and current inequities resulting from systemic racism and sexism. You advocate for 
change in the cultural, economic, and political factors underlying these inequities.  

● You want to help young women discover their voice. You are passionate about providing an all-
girls, open-enrollment school option for the families of Kansas City. You know the power for 
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young women in developing a strong, positive self-concept and equally strong academic 
knowledge and skills. You seek to provide the supports for young women to become the next 
generation of leaders for Kansas City and beyond.  

● You walk the walk. You’ve achieved exemplary academic achievement results in open-
enrollment schools serving low-income students of color. 

● You’re a learner. You leave your ego at the door and have a deep hunger for professional growth 
and continuous feedback in areas ranging from self-management and emotional intelligence to 
classroom culture and curriculum design. You enjoy actively practicing new skills and knowledge 
with colleagues. You embody the incredibly steep growth curve we seek for every student and 
staff member at KCGPA. 

● You’re an entrepreneur. You bring the energy, adaptability, and results-focus necessary to 
contribute to a startup. 

● You love content, pedagogy, and culture. You have a nuanced understanding of the research 
behind and pedagogy that supports the Missouri Learning Standards and other applicable 
standards for your grade and content area. You see meaningful interdisciplinary connections 
between content areas.   

● You sweat the small stuff. And, you see the big picture. You intentionally zoom in to ensure 
perfection in the smallest details and zoom out to plan strategically. 

● Bachelor’s degree required, masters preferred. 
● Meet all state and federal guidelines to be fully licensed and certified. 
● Able to work extended school year and extended day hours. 
● Conversational or better knowledge of a world language is preferred but not required, especially 

Arabic, Burmese, French, Karen, Kinyarwanda, Somali, Spanish, Swahili, or Vietnamese. 
 
 

Chief Executive Officer - Job Description 
 

As the leader of KCGPA’s network of two schools, the Chief Executive Officer is responsible for ensuring 
the high quality, strategic growth and operational sustainability of the network. In order to do so, the 
Chief Executive Officer’s key responsibilities include the following. 
  
Develop and execute on the network’s vision. 

● Work with the local Board, key funders and partners, and the leadership team to develop a 
strategic vision and implementation plan to accomplish it. 

● Set clear academic, growth, operational, and financial goals and manage to them; adapt as 
necessary given changes in internal and external environment. 

● Manage strong public transparency systems including public compliance and internal and 
external reporting. 

 
Build a high-performing network team that is able to support schools in their drive to deliver 
transformational educational outcomes for students. 

● Recruit and develop future school leaders and a network team. 
● Build and support a strong, cohesive culture that reflects core KCGPA values and leads to a 

strong and aligned network identity. 
● Introduce strong and consistent accountability systems to ensure network progress toward 

shared goals. Promote transparent decision-making processes and embrace distributive 
leadership principles over time. 

 



  125     

  

Build the short and long-term organizational capacity and brand required for excellence, sustainability, 
and growth. 

● Ensure necessary fiscal controls consistent with KCGPA’s fiduciary responsibility for public funds 
● Build staff capacity and infrastructure systems necessary to sustain the network as scale and 

complexity grow.  
● Develop network-wide systems to meet the varied needs of a rapidly-growing organization, 

including financial management, budget planning, compliance, human resources (including 
teacher and school leader recruitment and development) contract negotiation, facilities 
management, vendor management, fundraising and marketing, legal, and information 
technology. 

● Ensure that the network has a viable long-term financial plan and a diversified and sustainable 
funding base.  

● Manage development efforts to meet ambitious annual goals by identifying, cultivating, and 
soliciting public, individual and foundation sources of giving. In particular, ensure that schools 
are maximizing all public revenue sources. 

● Oversee marketing efforts, branding initiatives, and advocacy work on behalf of your network at 
local, state, and national levels. 

 
The Chief Executive Officer will serve as an instructional leader, with the following responsibilities. 

● Provide oversight of individual School Leadership teams including hiring/firing decisions and 
management of transitions, garnering Board approval/ support as needed 

● Provide oversight of academic vision and priorities 
● Provide oversight of the implementation and alignment of high-quality curriculum, assessment, 

data management, and other academic systems across the network  
● Oversee internal school review processes 

 
Engage key constituents to build strategic support for KCGPA. 

● Develop a strong, engaged, and active local Board in close partnership with the Board chair. 
● Build coalitions, relationships, and partnerships with key stakeholders in support of the 

organization’s mission and goals. This group of stakeholders likely includes the local school 
district, charter authorizer, parents, donors, community members, and leaders of community 
and political organizations. 

● Leverage opportunities to engage in national dialogue with other leaders. 
 
Qualifications 

● 3-5 years’ experience working with low-income communities, and in particular working with 
children from low-income backgrounds to achieve exceptional results in academics, sports, the 
arts, community service, etc. 

● A proven track record of success in building and/or managing a complex organization or 
enterprise (e.g., a high-performing school or network of schools, a successful non-profit or for-
profit organization) 

● A minimum of a bachelor’s degree from a four-year college or university. 
● Experience leading a high-performing school serving children from low-income communities. 
● Familiarity with the local region, including the political, educational and philanthropic landscape. 
● Master’s degree 

 
 

Core Content Teacher - Job Description 
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Core Content Teachers hold primary responsibility for the development and implementation of the 
curriculum and school culture and the success of the school’s students. They are committed to 
continuously improving curriculum and instruction through collaboration as part of a grade level team 
and a content team. 
 
Primary Responsibilities 

● Taking all steps required by the school to ensure that the Employee becomes highly qualified 
under Every Student Succeeds Act (ESSA) which includes holding a bachelor’s degree,  
certification or licensure and otherwise authorized to teach in a Missouri public school; 

● Attending and participating in events outside of normal school hours as needed (e.g., family 
nights, student performances, field trips, report card nights, Teacher - Parent Conferences, 
Family Orientations, etc.). 

● Providing appropriate supervision of students during class, breaks, meals and transitions to 
maintain an optimal work environment and to ensure students’ safety and well-being; 

● Demonstrates a relentless drive to improve the minds, characters and lives of students both in 
and out of school. 

● Engages in collaborative planning and a data-oriented, results-focused academic culture where 
constant formative assessment and reflection on trends in data inform all instructional decision-
making  

● Shows unwavering commitment to urban youth achieving greatness. 
● Implements curricula and activities to meet academic standards. 
● Designs and implements assessments that measure progress towards academic standards. 
● Uses assessment data to refine curriculum and inform instructional practices. 
● Participates in the collaborative curriculum development process. 
● Provides consistent rewards and/or consequences for student behavior to ensure that students 

observe the school’s core values, high expectations, and code of conduct. 
● Is accountable for students’ mastery of academic standards. 
● Shares responsibility for grade-level and school-wide activities. 
● If requested, tutors group of students after school at least one day per week. 
● Communicates effectively with students, families, and colleagues. 
● Participates actively in grade-level meetings, faculty meetings, and other meetings. 
● Participates in an annual three-and-a-half week staff orientation and training. 
● Takes on additional responsibilities to ensure the smooth functioning of the school as directed 

by the School Leader. 
● Engages families in their students’ education. 
● Meets the school’s “Standards for Excellence in Instruction.” 
● Consistently demonstrates belief in and alignment with the core values and educational 

philosophy of the school. 
 
Qualifications 

● Equity is at your core. You bring a lifelong, heartfelt commitment to directly challenging 
historical and current inequities resulting from systemic racism and sexism. You advocate for 
change in the cultural, economic, and political factors underlying these inequities.  

● You want to help young women discover their voice. You are passionate about providing an all-
girls, open-enrollment school option for the families of Kansas City. You know the power for 
young women in developing a strong, positive self-concept and equally strong academic 
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knowledge and skills. You seek to provide the supports for young women to become the next 
generation of leaders for Kansas City and beyond.  

● You walk the walk. You’ve achieved exemplary academic achievement results in open-
enrollment schools serving low-income students of color. 

● You’re a learner. You leave your ego at the door and have a deep hunger for professional growth 
and continuous feedback in areas ranging from self-management and emotional intelligence to 
classroom culture and curriculum design. You enjoy actively practicing new skills and knowledge 
with colleagues. You embody the incredibly steep growth curve we seek for every student and 
staff member at KCGPA. 

● You’re an entrepreneur. You bring the energy, adaptability, and results-focus necessary to 
contribute to a startup. 

● You love content, pedagogy, and culture. You have a nuanced understanding of the research 
behind and pedagogy that supports the Missouri Learning Standards and other applicable 
standards for your grade and content area. You see meaningful interdisciplinary connections 
between content areas.   

● You sweat the small stuff. And, you see the big picture. You intentionally zoom in to ensure 
perfection in the smallest details and zoom out to plan strategically. 

● Bachelor’s degree required, masters preferred. 
● Meet all state and federal guidelines to be fully licensed and certified. 
● Able to work extended school year and extended day hours. 
● Conversational or better knowledge of a world language is preferred but not required, especially 

Arabic, Burmese, French, Karen, Kinyarwanda, Somali, Spanish, Swahili, or Vietnamese. 
 
 

Counselor/Social Worker - Job Description 
 
The Counselor/Social Worker coordinates special education programs in accordance with federal, state, 
and local laws; conducts evaluations for students referred for learning and/or behavior assessments; 
develops instructional and behavior interventions and monitors progress for individuals and groups of 
students; provides individual or group counseling to students as needed; and plans and executes school-
wide programming and events. 
 
Primary Responsibilities 

● Taking all steps required by the school to ensure that the Employee becomes highly qualified 
under Every Student Succeeds Act (ESSA) which includes holding a bachelor’s degree,  
certification or licensure and otherwise authorized to teach in a Missouri public school; 

● Attending and participating in events outside of normal school hours as needed (e.g., family 
nights, student performances, field trips, report card nights, Teacher - Parent Conferences, 
Family Orientations, etc.). 

● Providing appropriate supervision of students during class, breaks, meals and transitions to 
maintain an optimal work environment and to ensure students’ safety and well-being; 

● Planning, attending and participating in events outside of normal school hours as needed (e.g., 
family nights, student performances, field trips, report card nights, Teacher - Parent 
Conferences, June and August Family Saturday Orientations, etc.). 

● Demonstrate a relentless drive to improve the minds and lives of his/her students in and out of 
school. 

● Implement and enhance the school’s systems and culture. 
● Provide consistent rewards and/or consequences for student behavior to ensure that students 
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observe the school’s core values, high expectations, and code of conduct. 
● Implement activities to help students meet academic and social standards. 
● Implement assessments that measure progress towards academic and social standards. 
● Hold themselves accountable for students’ mastery of academic and community standards. 
● Communicate effectively with students, families, and colleagues. 
● Engage families in their children’s education. 
● Respond to family concerns promptly and effectively. 
● Commit to professional growth. 
● Share responsibility for grade-level and school-wide activities. 
● Help complete necessary school-wide duties for the successful and orderly functioning of the 

school (e.g., hallway supervision, arrival/departure transitions, field trips, etc.) and other such 
duties as the School Leader may request from time to time. 

● Participate collaboratively in planning with teachers, grade level meetings, department 
meetings, staff meetings, and other professional development activities. 

● Provide instruction in the school’s core reading program on a regular basis and in other subjects 
as needed. 

● Work closely with the Dean of Students to address behavior issues and ensure families are 
supported in meeting the school’s high expectations. 

● Adhere to the policies, standards, and school-wide responsibilities described in the school’s 
Faculty & Staff Handbook or as may be instituted or in effect from time to time. 

● Consistently demonstrate belief in and alignment with the school’s core values and educational 
philosophy.  

● Provide direct services to the school community including: 
○ Providing crisis intervention and behavior management to expedite students’ return to 

classrooms for learning and to build students’ ability to meet the school’s high 
expectations. 

○ Providing one-on-one counseling or group counseling as needed to students and 
families. 

○ Coordinating school meetings with families. 
○ Identifying and training others to identify students and family members who may 

benefit from regular one-on one counseling or group counseling. 
○ Developing and implementing curriculum for social and emotional 

development/intervention with students. 
● Manage administrative and appropriate direct-service elements of the referral process for social 

services and special education services including: 
○ Conducting regular needs-assessments of current and emerging student and family 

needs. 
○ Using needs-assessments to identify and cultivate internal and external resources and 

services. 
○ Referring individuals and families to external resources and services. 
○ Monitoring and facilitating the delivery of external resources and services. 
○ Evaluating impact and quality of external resources and services. 
○ Administering records, documentation, and other compliance activities. 

● Partner with the Dean of Students to design and coordinate family-engagement and family-
education activities including: 

○ Records procurement for newly enrolled students. 
○ Workshops to educate families, staff, and/or students on specific issues. 
○ Community-building events. 
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Qualifications 

● Equity is at your core. You bring a lifelong, heartfelt commitment to directly challenging 
historical and current inequities resulting from systemic racism and sexism. You advocate for 
change in the cultural, economic, and political factors underlying these inequities.  

● You want to help young women discover their voice. You are passionate about providing an all-
girls, open-enrollment school option for the families of Kansas City. You know the power for 
young women in developing a strong, positive self-concept and equally strong academic 
knowledge and skills. You seek to provide the supports for young women to become the next 
generation of leaders for Kansas City and beyond.  

● You walk the walk. You’ve achieved exemplary academic achievement results in open-
enrollment schools serving low-income students of color. 

● You’re a learner. You leave your ego at the door and have a deep hunger for professional growth 
and continuous feedback in areas ranging from self-management and emotional intelligence to 
classroom culture and curriculum design. You enjoy actively practicing new skills and knowledge 
with colleagues. You embody the incredibly steep growth curve we seek for every student and 
staff member at KCGPA. 

● You’re an entrepreneur. You bring the energy, adaptability, and results-focus necessary to 
contribute to a startup. 

● You love content, pedagogy, and culture. You have a nuanced understanding of the research 
behind and pedagogy that supports the Missouri Learning Standards and other applicable 
standards for your grade and content area. You see meaningful interdisciplinary connections 
between content areas.   

● You sweat the small stuff. And, you see the big picture. You intentionally zoom in to ensure 
perfection in the smallest details and zoom out to plan strategically. 

● Masters of Social Work required  
● Meet all state and federal guidelines to be fully licensed and certified. 
● Able to work extended school year and extended day hours. 
● Conversational or better knowledge of a world language is preferred but not required, especially 

Arabic, Burmese, French, Karen, Kinyarwanda, Somali, Spanish, Swahili, or Vietnamese. 
 

 

Data and Assessment Coordinator - Job Description 

 
The Data and Assessment Coordinator supports the Director of Finance and Operations and manages 
data regarding students and teachers, including state data compliance, internal data management, and 
various data projects.   
 
Primary Responsibilities 

● Management of local, state and other external data reporting, including: 
○ Interfacing with local, state, federal, and other systems to report student data 
○ Managing timelines for data submission to ensure preparation and accuracy; 
○ Creating and managing data validation processes; 
○ Coordinating with school and regional leaders on the timeline and data validation 

process; 
○ Maintaining a working knowledge of current reporting requirements; and 
○ Providing status reports regarding our compliance. 
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● Management of internal data processes, including: 
○ Management of Start of Year and End of Year processes in our student data system, 

including schedule creation and closing out the school year; 
○ Acting as the point person for student data systems support 
○ Management of online tools used to track student data, including coordination with 

vendors; 
○ Ensuring school data accuracy by conducting data audits and coordinating with schools, 

regions, and home office teams to improve systems supporting data accuracy; 
○ Defining and documenting data collection processes; and 
○ Responding to requests for data for analysis purposes. 

● Various projects related to data integrity and systems at the school and network level; and 
● Data analysis projects, as assigned by the DFO. 

 
Qualifications 

• Equity is at your core. You bring a lifelong, heartfelt commitment to directly challenging 
historical and current inequities resulting from systemic racism and sexism. You advocate for 
change in the cultural, economic, and political factors underlying these inequities.  

• You want to help young women discover their voice. You are passionate about providing an all-
girls, open-enrollment school option for the families of Kansas City. You know the power for 
young women in developing a strong, positive self-concept and equally strong academic 
knowledge and skills. You seek to provide the supports for young women to become the next 
generation of leaders for Kansas City and beyond.  

• You walk the walk. You’ve supported exemplary operational systems in open-enrollment schools 
serving low-income students of color. 

• You’re a learner. You leave your ego at the door and have a deep hunger for professional growth 
and continuous feedback in areas ranging from self-management and emotional intelligence to 
school culture and curriculum design. You enjoy engaging in and leading live practice of new 
skills and knowledge. You embody the incredibly steep growth curve we seek for every student 
and staff member at KCGPA. 

• You’re an entrepreneur. You bring the energy, adaptability, and results-focus necessary to 
contribute to a startup. 

• You’re an influencer. You hold extremely high expectations of yourself, your colleagues, and 
your partners. You communicate those expectations in a direct, caring, and motivating way. You 
engage colleagues with humility and an unwavering, high bar of expectations. 

• You sweat the small stuff. And, you see the big picture. You intentionally zoom in to ensure 
perfection in the smallest details and zoom out to plan strategically. 

• Bachelor’s degree required, masters preferred. 

• Able to work extended school year and extended day hours. 

• Conversational or better knowledge of a world language is preferred, especially Arabic, 
Burmese, French, Karen, Kinyarwanda, Somali, Spanish, Swahili, or Vietnamese. 

 
 

Dean of Students - Job Description 
 

The Dean of Students will work with the school’s leadership team to ensure that all students 
demonstrate dramatic student achievement gains and internalize the school’s values. This individual will 
also help lead the school’s efforts to create a positive, structured, consistent, caring, and disciplined 
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school culture. 
 
Primary Responsibilities 

● Working closely with the school leadership team to establish a positive, structured, 
achievement-oriented, and creative school culture. 

● Lead Social and Emotional Learning (SEL) and Restorative Justice structures school-wide, 
including: 

○ Development and support of teachers 
○ Curricular planning for advisory 
○ Curricular integration into core content classes 

● Supporting teachers to hold all students to high and consistent behavioral expectations. 
● Serving as the point person for dealing with behavioral crisis-intervention and acute behavioral 

issues. 
● Acting as a resource to teachers in their instructional practice, especially as it relates to issues of 

discipline, relationships with students, classroom management, and school culture. 
● Assisting teachers, students, and parents in the effective creation and implementation of 

individual behavior plans. 
● Leading staff efforts to ensure all students have excellent attendance and arrive at school on 

time, and working closely with students and parents to ensure excellent attendance. 
● Potentially participating in summer home visits highlighting the responsibilities of parents, 

teachers, and students. 
● Arranging for efficient homework collection in the morning, and ensuring homework is delivered 

to staff from students appropriately and accurately. 
● Helping to reinforce the effective use of a school-wide behavior plan, including managing the 

school’s demerit and merit systems and comprehensive behavior data tracking system. 
● Serving as the point person for discipline/culture issues. 
● Ensuring that the physical environment of the school reinforces school culture and facilitates 

student achievement. 
● Being highly present and visible during school hours, relentlessly ensuring the school has an 

exceptional school culture. 
● Proactively circulating throughout classrooms and hallways during the day, to gain valuable 

context on student behavior and help support positive school culture. 
● Monitoring behavioral pull-outs and in-school suspensions. 
● Modeling the school’s values and the standard for professional behavior. 
● Coordinating school culture messages at Community Meeting. 
● Supervising breakfast, lunch, in-between class transitions, enrichment, and dismissal, making 

sure students are always where they are supposed to be and ensuring a professional school 
culture at these times. 

● Managing Restorative Justice systems. 
● Keeping accurate student discipline records, documenting all conferences, suspensions, and 

phone calls for behavior. 
● Planning fun and meaningful merit trips. 
● Tracking behavior on the school bus, ensuring students are exemplary bus riders to and from 

school. 
● Ensuring that behavioral expectations and school culture standards are met outside of the 

classroom as well as inside, including establishing and monitoring bus behavior/culture as well 
as cafeteria/meal time behavior and culture. 

 



  132     

  

Qualifications 
● Equity is at your core. You bring a lifelong, heartfelt commitment to directly challenging 

historical and current inequities resulting from systemic racism and sexism. You advocate for 
change in the cultural, economic, and political factors underlying these inequities.  

● You want to help young women discover their voice. You are passionate about providing an all-
girls, open-enrollment school option for the families of Kansas City. You know the power for 
young women in developing a strong, positive self-concept and equally strong academic 
knowledge and skills. You seek to provide the supports for young women to become the next 
generation of leaders for Kansas City and beyond.  

● You walk the walk. You’ve led exemplary academic achievement results in open-enrollment 
schools serving low-income students of color. 

● You’re a learner. You leave your ego at the door and have a deep hunger for professional growth 
and continuous feedback in areas ranging from self-management and emotional intelligence to 
school culture and curriculum design. You enjoy engaging in and leading live practice of new 
skills and knowledge. You embody the incredibly steep growth curve we seek for every student 
and staff member at KCGPA. 

● You’re an entrepreneur. You bring the energy, adaptability, and results-focus necessary to lead a 
startup. 

● You love Social and Emotional Learning (SEL) and student culture. You have a nuanced 
understanding of the research behind and pedagogy that supports SEL. You see meaningful 
interdisciplinary connections between SEL and content areas.  

● You lead effective adult learning. You can see the through-line of development needs for 
students, teachers, and leaders. You design learning that leads to measurable growth for 
teachers and their students. 

● You’re an influencer. You hold extremely high expectations of yourself and your team. You 
communicate those expectations in a direct, caring, and motivating way. You engage colleagues 
with humility and an unwavering, high bar of expectations. 

● You sweat the small stuff. And, you see the big picture. You intentionally zoom in to ensure 
perfection in the smallest details and zoom out to plan strategically. 

● Bachelor’s degree required, masters preferred. 
● Meet all state and federal guidelines to be fully licensed and certified. 
● Able to work extended school year and extended day hours. 
● Conversational or better knowledge of a world language is preferred, especially Arabic, 

Burmese, French, Karen, Kinyarwanda, Somali, Spanish, Swahili, or Vietnamese. 

 

 
Director of Finance and Operations - Job Description 

 
Primary Responsibilities 
The founding Director of Finance and Operations (DFO) will be a full-time, exempt position beginning in 
August 2018. Prior to the beginning of this full-time position, KCGPA seeks to hire the individual who will 
fill this role as a consultant to support initial operational planning and systems implementation. Time 
commitment for the consulting role will vary from 4-20 hours per week and will be planned in 
consultation with the Chief Executive Officer. The exact start date of the full-time role is negotiable and 
may be adjusted as launch plans evolve.   
 
As the school grows, the founding DFO is responsible for building the operational foundations of the 
school in support of student culture and academic achievement. The pre-launch planning and first two 
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years after launch will set the trajectory for the school’s long-term success. As the school grows, the 
founding DFO will oversee implementation and maintenance of clear systems that allow school leaders 
and teachers to focus on students. This role will work closely with KCGPA’s network team, outside 
consultants and vendors, and families and community partners. This position reports to the Chief 
Executive Officer. 
 
Strategy and Finances 
Collaborates with the Chief Executive Officer and school leaders to  

• Create and oversee the school’s budget, finances, and relationships with outside vendors 

• Ensure necessary fiscal controls consistent with KCGPA’s fiduciary responsibility for public funds 

• Design and implement operational systems that address community, family, student, and staff 
needs 

• Facilitate flow of information to the Board and all school stakeholders  

• Build long-term strategic plans and budgets for the organization 
 
School Operations 

• Oversees all school operations  

• Manages budget and financial systems 

• Creates a detailed start-up checklist and ordering list to ensure that the school starts each year 
prepared and fully stocked 

• Works with appropriate staff to construct advisory and class rosters 

• Creates and manages teacher, student, and classroom schedules 

• Manages and oversees KCGPA’s facility and physical condition, including: construction and 
ongoing maintenance; purchasing furniture, fixtures, and equipment; permitting; and 
relationship with a landlord or seller 

• Manages food and transportation services 

• Performs other related duties as required and assigned 
 
Recruitment, Enrollment, and Student Information Systems 

• Works with technology vendors to ensure that the school has a fully functioning technology 
infrastructure 

• Manages student information database system and generates reports as needed 

• Supports student recruitment through systems and assigns direct reports to project 
responsibilities in collaboration with the Family and Community Outreach Manager 

• Tracks student admission applications and maintains wait list 

• Manages visitor program and similar community engagement programming 
 
Human Resources 

• Ensures school-wide compliance with health and safety laws, charter contracts, state education 
mandates (including staff fingerprinting), teacher certification, and all federal and state 
workplace regulations 

• Ensures that payroll and benefits are timely and accurate 
 
Leadership and Management 

• Models KCGPA’s core values, advocate for our mission, and set the standard for our school 
culture 
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• Builds an aspirational, values-focused culture that ensures staff and students grow both 
personally and professionally in a strong, trusting community 

• Manages an Operations Manager or Coordinator, Development Manager or Coordinator, Family 
and Community Outreach Manager or Coordinator, and a Data and Assessment Manager or 
Coordinator (note that “Manager or Coordinator” roles are typically hired at the Coordinator 
level with expectation of growth to a Manager level as KCGPA grows) 

• Manages the Office Manager/Registrar and staffs the Main Office when Office Manager is 
unavailable or not present, and ensures the smooth operation of the main office, including 
mailings, attendance reporting, office machine maintenance, etc. 

• Manages relationships with all outside organizations and leads the school’s efforts to partner 
with community leaders and organizations 

• Takes responsibility for outcomes for each team member and external vendors and partners; 
seeks support as needed to achieve results 

• Other duties as assigned by the Chief Executive Officer 
 
Professional Development 
The founding DFO will engage in development tailored to her/his personal growth and in alignment with 
the core competencies of a KCGPA DFO. Professional development will be a combination of coaching 
from the Chief Executive Officer, training from external partners, and collaboration with high-
performing schools. Key areas of focus may include: 

• Establishing a strong, supportive team 

• Leading and developing operational staff in core competencies for their roles 

• Building a school culture of high expectations 

• Using data to drive decision-making and strategy 
 
Qualifications 

• Equity is at your core. You bring a lifelong, heartfelt commitment to directly challenging 
historical and current inequities resulting from systemic racism and sexism. You advocate for 
change in the cultural, economic, and political factors underlying these inequities.  

• You want to help young women discover their voice. You are passionate about providing an all-
girls, open-enrollment school option for the families of Kansas City. You know the power for 
young women in developing a strong, positive self-concept and equally strong academic 
knowledge and skills. You seek to provide the supports for young women to become the next 
generation of leaders for Kansas City and beyond.  

• You walk the walk. You’ve led exemplary operational systems in open-enrollment schools 
serving low-income students of color. 

• You’re a learner. You leave your ego at the door and have a deep hunger for professional growth 
and continuous feedback in areas ranging from self-management and emotional intelligence to 
school culture and curriculum design. You enjoy engaging in and leading live practice of new 
skills and knowledge. You embody the incredibly steep growth curve we seek for every student 
and staff member at KCGPA. 

• You’re an entrepreneur. You bring the energy, adaptability, and results-focus necessary to lead a 
startup. 

• You’re an influencer. You hold extremely high expectations of yourself, your colleagues, and 
your partners. You communicate those expectations in a direct, caring, and motivating way. You 
engage colleagues with humility and an unwavering, high bar of expectations. 

• You sweat the small stuff. And, you see the big picture. You intentionally zoom in to ensure 
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perfection in the smallest details and zoom out to plan strategically. 

• Bachelor’s degree required, masters preferred. 

• Able to work extended school year and extended day hours. 

• Conversational or better knowledge of a world language is preferred, especially Arabic, 
Burmese, French, Karen, Kinyarwanda, Somali, Spanish, Swahili, or Vietnamese. 

 
 

Family and Community Engagement Coordinator - Job Description 

 
Primary Responsibilities 
The Family and Community Engagement Coordinator (FCEC) will be a full-time, exempt position 
beginning in September 2018. Prior to the beginning of this full-time position, KCGPA seeks to hire the 
individual who will fill this role as a consultant to support planning and initial operations for community 
engagement, student recruitment and enrollment, and advocacy on behalf of the community and 
school. Time commitment for the consulting role will vary from 4-20 hours per week and will be planned 
in consultation with the Chief Executive Officer. The exact start date of the full-time role is negotiable 
and may be adjusted as launch plans evolve. 
 
As the school grows, the founding FCEC will design and execute on programs and initiatives that deepen 
the relationships between KCGPA and the communities we serve. The FCEC is responsible for building 
the foundations of KCGPA’s commitment to authentic community and family involvement in the life of 
the school. The consulting role reports directly to the Chief Executive Officer. The full-time role will 
report to the Director of Operations. 
 
Student Recruitment and Enrollment 

• Lead student recruitment with a focus on community and parent outreach 

• Lead and manage volunteers in support of outreach efforts, including neighborhood canvassing, 
attendance at community events, phone call campaigns, etc. 

• Collaborate with the Director of Operations to ensure student recruitment and enrollment 
systems enable the schools to meet their enrollment and wait list goals 

• Lead monthly tours for educators and prospective parents 
 
Community and Family Engagement 

• Organize events and activities that provide parents with an opportunity to have their voices 
heard in their community and by school leadership 

• Train parent leaders at each of our schools to facilitate a Family Advisory Council and support 
them in developing an effective and impactful means of influencing and supporting the schools 

• Design, initiate, and execute events and initiatives that deepen the connections between our 
schools and the communities our schools serve, such as Family and Parent Orientations  

• Attend community events regularly in the communities we serve as an ambassador for KCGPA 

• Present to the community on advocacy and engagement activities and ways parents can get 
involved 

• Track progress around all outreach efforts, analyze progress data, and design plans to adjust to 
real-time data 

• Model KCGPA’s core values, advocate for our mission, and set the standard for our school 
culture 

 



  136     

  

Community and School Advocacy 

• Educate community leaders, advocates, and elected officials about KCGPA through relationship 
building, school visits, community events, etc. 

• Manage and conduct outreach to families and school communities regarding opportunities for 
advocacy and involvement 

 
Professional Development 

• The founding Family and Community Engagement Coordinator will engage in development 
tailored to her/his personal growth and in alignment with the core competencies of a KCGPA 
FCEC. Professional development will be a combination of coaching from the Chief Executive 
Officer and training from external partners such as the Flamboyan Foundation. 

 
Qualifications 

• Equity is at your core. You bring a lifelong, heartfelt commitment to directly challenging 
historical and current inequities resulting from systemic racism and sexism. You advocate for 
change in the cultural, economic, and political factors underlying these inequities.  

• You want to help young women discover their voice. You are passionate about providing an all-
girls, open-enrollment school option for the families of Kansas City. You know the power for 
young women in developing a strong, positive self-concept and equally strong academic 
knowledge and skills. You seek to provide the supports for young women to become the next 
generation of leaders for Kansas City and beyond.   

• You’re a learner. You leave your ego at the door and have a deep hunger for professional growth 
and continuous feedback in areas ranging from self-management and emotional intelligence to 
school culture and curriculum design. You enjoy engaging in and leading live practice of new 
skills and knowledge. You embody the incredibly steep growth curve we seek for every student 
and staff member at KCGPA. 

• You’re an entrepreneur. You bring the energy, adaptability, and results-focus necessary to lead a 
startup. 

• You’re an influencer. You hold extremely high expectations of yourself, your colleagues, and 
your partners. You communicate those expectations in a direct, caring, and motivating way. You 
engage colleagues with humility and an unwavering, high bar of expectations. 

• You sweat the small stuff. And, you see the big picture. You intentionally zoom in to ensure 
perfection in the smallest details and zoom out to plan strategically. 

• Bilingual, with fluency in English and in Arabic, Burmese, French, Karen, Kinyarwanda, Somali, 
Spanish, Swahili, or Vietnamese is strongly preferred. 

• At least five years of work experience, ideally in organizing or community engagement work, or 
work with schools and parents in communities similar to those we serve. 

• Prior experience planning and managing large scale projects. 

• Excellent oral and written communication and interpersonal skills. 

• Strong organizational skills. 

• Flexibility of schedule because of both morning and evening meetings, and occasional weekend 
events. 

• High school diploma required. 

• Bachelor’s degree or credits towards a Bachelor’s degree preferred. 

• Knowledge of the Kansas City education and political landscape is preferred. 

• Proficient computer skills, including Microsoft Office, Word and Excel, and online Google 
applications. 
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Instructional Coach: Humanities or STEAM - Job Description 
 

Together with the School Leader, the Instructional Coach holds primary responsibility for building a staff 
culture of continuous reflection on curriculum and instruction that produces outstanding academic 
results. 
 
Primary Responsibilities 
 
Teacher Support and Coaching 

● Supervise, observe, and evaluate a portfolio of teachers 
● Coach teachers to improve their instruction 
● Support teachers to ensure that instruction at the school is standards-based, well-planned, and 

aligned with external assessments (state tests, TerraNova, etc.) 
● Model exemplary instructional practices for teachers, and supervise, observe, and provide 

specific, actionable feedback to teachers 
● Help teachers develop instructional strategies and intervention programs that elevate 

achievement among struggling students by both pre-planning and debriefing lessons with 
teachers  

● Coach teachers around establishing and maintaining routines for transitions that minimize lost 
learning time 

● Collaborate with the School Leader and the Dean of Students to plan and implement 
appropriate summer and academic year professional development for all teachers 

● Support teachers in identifying external professional development opportunities aligned with 
the school’s approach to instruction, classroom management, and school culture 

● Integrate videotaped lessons into feedback and debrief sessions with teachers 
● Work with Learning Support Team and Dean of Students to monitor integration of Student 

Support Plans and other interventions into teachers’ lessons 
 
Leadership Team Participation 

● Hold self and Leadership Team accountable first for student mastery of academic standards 
● Ensure that every student shows dramatic student achievement gains and that the school meets 

the ambitious performance targets set by the Leadership Team 
● Take responsibility for the success of the school and, as a member of the Leadership Team, take 

on tasks as needed (e.g., covering classes for absent teachers, working with challenging 
students, etc.) 

● Model the school’s core values and set the standard for professional behavior 
● Document and communicate the curriculum scope and sequence, standards, and instructional 

systems for each grade level 
● Coordinate the design and implementation of internal systems to assess student achievement 

and monitor grade level progress against scope and sequence benchmarks 
● Collaborate with the Leadership Team to brainstorm and plan professional development 

opportunities for all School staff (including Summer Training, Fridays, and Professional 
Development days) 

● Work with the Leadership Team to develop workshop opportunities (particularly during Friday 
afternoon professional development sessions) for all staff 

● Help the Leadership Team to support and develop Department and Grade Level Chairs through 
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professional development activities and constant discussions that support high expectations 
● Serve as a resource for all teachers when they need suggestions for lesson planning, 

instructional strategies, differentiating, rigor, etc. 
● Work and routinely collaborate with the Dean of Students, and other members of the team to 

effectively implement the school’s model 
 
School Culture 

● Work with Dean of Students to initiate and manage school culture activities that support 
student success 

● Provide appropriate supervision of students during class, breaks, meals, specials, and transitions 
to maintain an optimal work environment and to ensure students’ safety and well-being 

● Attend and participate in events outside of normal school hours as needed (e.g., family nights, 
student performances, field trips, report card nights, Teacher - Parent Conferences, Family 
Orientations, etc.). 

 
Data Driven Instruction 

● Cultivate and help drive a data-oriented, results-focused academic culture and analyze data with 
teachers in order to maximize student performance 

● Generate and manage schedules, logistics, and reporting for external and internal assessments  
● Hold teachers accountable for the timely submission of reading and writing testing data 
● Analyze testing data, and work with teachers to address gaps revealed by this data 

 
Qualifications 

● Equity is at your core. You bring a lifelong, heartfelt commitment to directly challenging 
historical and current inequities resulting from systemic racism and sexism. You advocate for 
change in the cultural, economic, and political factors underlying these inequities.  

● You want to help young women discover their voice. You are passionate about providing an all-
girls, open-enrollment school option for the families of Kansas City. You know the power for 
young women in developing a strong, positive self-concept and equally strong academic 
knowledge and skills. You seek to provide the supports for young women to become the next 
generation of leaders for Kansas City and beyond.  

● You walk the walk. You’ve led exemplary academic achievement results in open-enrollment 
schools serving low-income students of color. You have also led others to achieve the same 
results. 

● You’re a learner. You leave your ego at the door and have a deep hunger for professional growth 
and continuous feedback in areas ranging from self-management and emotional intelligence to 
school culture and curriculum design. You enjoy engaging in and leading live practice of new 
skills and knowledge. You embody the incredibly steep growth curve we seek for every student 
and staff member at KCGPA. 

● You’re an entrepreneur. You bring the energy, adaptability, and results-focus necessary to lead a 
startup. 

● You love content, pedagogy, and culture. You have a nuanced understanding of the research 
behind and pedagogy that supports the Missouri Learning Standards. You see meaningful 
interdisciplinary connections between content areas. You ensure teachers and leaders 
internalize knowledge and skills in content, pedagogy, and culture. 

● You lead effective adult learning. You can see the through-line of development needs for 
students, teachers, and leaders. You design learning that leads to measurable growth. 

● You’re an influencer. You hold extremely high expectations of yourself and your team. You 
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communicate those expectations in a direct, caring, and motivating way. You engage colleagues 
with humility and an unwavering, high bar of expectations. 

● You sweat the small stuff. And, you see the big picture. You intentionally zoom in to ensure 
perfection in the smallest details and zoom out to plan strategically. 

● Bachelor’s degree required, masters preferred. 
● Meet all state and federal guidelines to be fully licensed and certified. 
● Able to work extended school year and extended day hours. 
● Conversational or better knowledge of a world language is preferred, especially Arabic, 

Burmese, French, Karen, Kinyarwanda, Somali, Spanish, Swahili, or Vietnamese. 
 

 
Learning Support Specialist: Special Education - Job Description 

 
Primary Responsibilities 

● Teaching Special Education classes; 
● Taking all steps required by the school to ensure that the Employee becomes highly qualified 

under Every Student Succeeds Act (ESSA) which includes holding a bachelor’s degree,  
certification or licensure and otherwise authorized to teach in a Missouri public school; 

● Attending and participating in events outside of normal school hours as needed (e.g., family 
nights, student performances, field trips, report card nights, Teacher - Parent Conferences, 
Family Orientations, etc.). 

● Engages in collaborative planning and a data-oriented, results-focused academic culture where 
constant formative assessment and reflection on trends in data inform all instructional decision-
making  

● Helping to meet the needs of the school’s special needs program; 
● Working with and supporting individual and small groups of special needs students in and out of 

the classroom; 
● Working with teachers to assist in the implementation of classroom modifications and 

accommodations; 
● Holding office hours to tutor struggling students and/or small groups for at least one hour 

outside of normal school hours at least twice each week; 
● Providing appropriate supervision of students during class, breaks, meals, specials, and 

transitions to maintain an optimal work environment and to ensure students’ safety and well-
being; 

● Attending and participating in events outside of normal school hours as needed (e.g., family 
nights, student performances, field trips, report card days/nights, Report Card Conferences, 
June and August Family Orientations, etc.). 

● Demonstrate a relentless drive to improve the minds, characters and lives of students both in 
and out of school. 

● Show unwavering commitment to urban youth achieving greatness. 
● Create a positive, structured learning environment to ensure that students observe the school’s 

core values, high expectations, and code of conduct. 
● Implement curricula and activities to meet academic standards. 
● Design and implement assessments that measure progress towards academic standards. 
● Use assessment data to refine curriculum and inform instructional practices. 
● Participate in the collaborative curriculum development process. 
● Provide consistent rewards and/or consequences for student behavior to ensure that students 

observe the school’s core values, high expectations, and code of conduct. 
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● Be accountable for students’ mastery of academic standards. 
● Share responsibility for grade-level and school-wide activities. 
● Exhibit resilience to persevere and turn challenges into opportunities. 
● Focus constantly on student learning, thinking critically and strategically to respond to student 

learning needs. 
● Communicate effectively with students, families, and colleagues. 
● Engage families in their children’s education. 
● Commit to continual professional growth, participating actively in department meetings, faculty 

meetings, and other meetings. 
 
Qualifications 

● Equity is at your core. You bring a lifelong, heartfelt commitment to directly challenging 
historical and current inequities resulting from systemic racism and sexism. You advocate for 
change in the cultural, economic, and political factors underlying these inequities.  

● You want to help young women discover their voice. You are passionate about providing an all-
girls, open-enrollment school option for the families of Kansas City. You know the power for 
young women in developing a strong, positive self-concept and equally strong academic 
knowledge and skills. You seek to provide the supports for young women to become the next 
generation of leaders for Kansas City and beyond.  

● You walk the walk. You’ve achieved exemplary academic achievement results in open-
enrollment schools serving low-income students of color. 

● You’re a learner. You leave your ego at the door and have a deep hunger for professional growth 
and continuous feedback in areas ranging from self-management and emotional intelligence to 
classroom culture and curriculum design. You enjoy actively practicing new skills and knowledge 
with colleagues. You embody the incredibly steep growth curve we seek for every student and 
staff member at KCGPA. 

● You’re an entrepreneur. You bring the energy, adaptability, and results-focus necessary to 
contribute to a startup. 

● You love content, pedagogy, and culture. You have a nuanced understanding of the research 
behind and pedagogy that supports the Missouri Learning Standards and other applicable 
standards for your grade and content area. You see meaningful interdisciplinary connections 
between content areas.   

● You sweat the small stuff. And, you see the big picture. You intentionally zoom in to ensure 
perfection in the smallest details and zoom out to plan strategically. 

● Bachelor’s degree required, masters preferred. 
● Meet all state and federal guidelines to be fully licensed and certified. 
● Able to work extended school year and extended day hours. 
● Conversational or better knowledge of a world language is preferred but not required, especially 

Arabic, Burmese, French, Karen, Kinyarwanda, Somali, Spanish, Swahili, or Vietnamese. 
 
 

Office Manager/Registrar - Job Description 
 

The Office Manager/Registrar plays a central role in ensuring an orderly, responsive, and open school. In 
addition to maintaining the school’s administrative systems and routines, the Office Manager functions 
as the main point of contact for all external parties arriving at the school’s main reception area. In this 
role, the Office Manager must be able to communicate effectively with students, teachers, families, 
trustees, donors, and visitors. 
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Primary Responsibilities 

● Demonstrate a relentless drive to improve the minds and lives of their students in and out of 
school; 

● Implement and enhance the school’s systems and culture; 
● Help maintain the school’s administrative systems and routines; 
● Communicate effectively with students, families, and colleagues; 
● Engage families in their children’s education; 
● Respond to family concerns promptly and effectively; 
● Commit himself/herself to professional growth; 
● Participate actively when needed in department meetings, faculty meetings, and other 

meetings; 
● Ensure an orderly, responsive, friendly and open school; 
● Adhere to the policies, standards and school wide responsibilities described in the Faculty and 

Staff Handbook; 
● Manage phones (answer calls, re-direct calls, take messages, place calls, create school 

announcements, etc.); 
● Manage mail (distribute received mail, prepare school mailings, make mail drops, etc.); 
● Manage the collection and maintenance of student, personnel, and school information (receive 

forms and paperwork, track missing forms, manage databases, update contact information, 
keep records current, etc.); 

● Manage school wide daily systems (manage student attendance, track the student discipline 
system, manage the after school lists, etc.); 

● Help to plan and manage logistics and preparations for school events and activities as needed 
(make photocopies, set up for special events, make phone calls to confirm attendance, etc.); 

● Greet and document all visitors (sign in visitors, ensure that students only leave with authorized 
parents/guardians, monitor and control access to the school, etc.); 

● Coordinate on-site components of school financial systems such as purchase orders, payroll 
records, grant reports, and financial forms; 

● Coordinate school communications with service providers; 
● Manage school maintenance and supply systems; 
● Help administer and manage National School Breakfast program, National School Lunch 

Program, and snacks; 
● Process student applications; 
● Complete all necessary school wide duties for the successful and orderly functioning of the 

school (e.g., hallway supervision, arrival/departure transitions, participation in field trips, etc.) 
and other such duties as the school leaders may from time to time request; 

● Provide consistent rewards and/or consequences for student behavior to ensure that students 
observe the school’s core values, high expectations, and code of conduct; 

● Share responsibility for grade-level and school-wide activities; 
● Provide appropriate supervision of students during class, breaks, meals and transitions to 

maintain an optimal work environment and to ensure students’ safety and well-being; 
● Attend and participate in events outside of normal school hours as needed (e.g., family nights, 

student performances, field trips, report card nights, Teacher - Parent Conferences, Family 
Orientations, etc.). 

● Perform other related duties as requested and assigned. 
 
. 
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Qualifications 

• Equity is at your core. You bring a lifelong, heartfelt commitment to directly challenging 
historical and current inequities resulting from systemic racism and sexism. You advocate for 
change in the cultural, economic, and political factors underlying these inequities.  

• You want to help young women discover their voice. You are passionate about providing an all-
girls, open-enrollment school option for the families of Kansas City. You know the power for 
young women in developing a strong, positive self-concept and equally strong academic 
knowledge and skills. You seek to provide the supports for young women to become the next 
generation of leaders for Kansas City and beyond.  

• You walk the walk. You’ve supported exemplary operational systems in open-enrollment schools 
serving low-income students of color. 

• You’re a learner. You leave your ego at the door and have a deep hunger for professional growth 
and continuous feedback in areas ranging from self-management and emotional intelligence to 
school culture and curriculum design. You enjoy engaging in and leading live practice of new 
skills and knowledge. You embody the incredibly steep growth curve we seek for every student 
and staff member at KCGPA. 

• You’re an entrepreneur. You bring the energy, adaptability, and results-focus necessary to 
contribute to a startup. 

• You’re an influencer. You hold extremely high expectations of yourself, your colleagues, and 
your partners. You communicate those expectations in a direct, caring, and motivating way. You 
engage colleagues with humility and an unwavering, high bar of expectations. 

• You sweat the small stuff. And, you see the big picture. You intentionally zoom in to ensure 
perfection in the smallest details and zoom out to plan strategically. 

• High school diploma required. 

• Bachelor’s degree or credits towards a Bachelor’s degree preferred. 

• Able to work extended school year and extended day hours. 

• Conversational or better knowledge of a world language is preferred, especially Arabic, 
Burmese, French, Karen, Kinyarwanda, Somali, Spanish, Swahili, or Vietnamese. 

 
 

Operations Coordinator - Job Description 
 
The Operations Coordinator will support the Director of Finance and Operations by completing various 
school-wide projects related to operations, school assessment and accountability, instruction, 
community relations and strategic planning.  
 
Primary Responsibilities 

● Demonstrating a relentless drive to improve the minds, characters, and lives of students both in 
and out of  school. 

● Creating a positive, structured learning environment to ensure that students observe the 
school’s core values, high expectations, and code of conduct. 

● Communicating effectively with students, families, and colleagues. 
● Engaging families in their children’s education. 
● Developing the strategy and implementation plan for school-wide projects. 
● Helping ensure the successful implementation and delivery of school-wide initiatives. 
● Creating a filing system for the server and paper documents and filing everything accordingly. 
● Creating school-based task lists. 
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● Assisting with student recruitment. 
● Collecting school performance data and creating data presentations. 
● Writing/editing letters, promotional materials (e.g., brochures, newsletters), website content, 

etc. 
● Greeting families at student open houses or orientation. 
● Organizing family events. 
● Organizing staff events and preparing materials for staff trainings. 
● Working with school leaders to ensure that all government, donor, and sponsor proposals and 

reports are completed on time. 
● Committing to continual professional growth, participating actively in all staff meetings. 
● Serving as a source for instructional coverage when classroom teachers are unavailable. 
● Implementing curricula and activities to meet academic standards. 
● Creating a master calendar for the school. 
● Creating slideshow presentations for staff and Board meetings. 
● Copying and assembling binders for Board meetings and staff trainings. 
● Performing various administrative duties as required and assigned. 
● Performing other related duties as required and assigned. 

. 
Qualifications 

• Equity is at your core. You bring a lifelong, heartfelt commitment to directly challenging 
historical and current inequities resulting from systemic racism and sexism. You advocate for 
change in the cultural, economic, and political factors underlying these inequities.  

• You want to help young women discover their voice. You are passionate about providing an all-
girls, open-enrollment school option for the families of Kansas City. You know the power for 
young women in developing a strong, positive self-concept and equally strong academic 
knowledge and skills. You seek to provide the supports for young women to become the next 
generation of leaders for Kansas City and beyond.  

• You walk the walk. You’ve supported exemplary operational systems in open-enrollment schools 
serving low-income students of color. 

• You’re a learner. You leave your ego at the door and have a deep hunger for professional growth 
and continuous feedback in areas ranging from self-management and emotional intelligence to 
school culture and curriculum design. You enjoy engaging in and leading live practice of new 
skills and knowledge. You embody the incredibly steep growth curve we seek for every student 
and staff member at KCGPA. 

• You’re an entrepreneur. You bring the energy, adaptability, and results-focus necessary to 
contribute to a startup. 

• You’re an influencer. You hold extremely high expectations of yourself, your colleagues, and 
your partners. You communicate those expectations in a direct, caring, and motivating way. You 
engage colleagues with humility and an unwavering, high bar of expectations. 

• You sweat the small stuff. And, you see the big picture. You intentionally zoom in to ensure 
perfection in the smallest details and zoom out to plan strategically. 

• Bachelor’s degree required, masters preferred. 

• Able to work extended school year and extended day hours. 

• Conversational or better knowledge of a world language is preferred, especially Arabic, 
Burmese, French, Karen, Kinyarwanda, Somali, Spanish, Swahili, or Vietnamese. 
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Physical Education Teacher - Job Description 
 

Primary Responsibilities 
● Taking all steps required by the school to ensure that the Employee becomes highly qualified 

under Every Student Succeeds Act (ESSA) which includes holding a bachelor’s degree,  
certification or licensure and otherwise authorized to teach in a Missouri public school; 

● Attending and participating in events outside of normal school hours as needed (e.g., family 
nights, student performances, field trips, report card nights, Teacher - Parent Conferences, 
Family Orientations, etc.). 

● Providing appropriate supervision of students during class, breaks, meals and transitions to 
maintain an optimal work environment and to ensure students’ safety and well-being; 

● Attending and participating in events outside of normal school hours as needed (e.g., family 
nights, student performances, field trips, report card nights, Teacher - Parent Conferences, June 
and August Family Saturday Orientations, etc.). 

● Researches, designs, and/or documents standards and curricula for physical education for 
students in grades 5-8. 

● Engages in collaborative planning and a data-oriented, results-focused academic culture where 
constant formative assessment and reflection on trends in data inform all instructional decision-
making  

● Ensures a coherent and enriching dance experience for students. 
● If requested, tutors group of students for an hour one day per week. 
● Teaches Physical Education daily. 
● Designs, supervises, and implements all aspects of the Physical Education program, including 

coordinating with outside providers and vendors, maintaining records, participating in required 
trainings and certification processes, etc. 

● Assists in the purchase and maintenance of the school’s Physical Education equipment. 
● Provides, during summer training, an orientation to all staff on the school’s Physical Education 

program, including transitions, standards, integration, Physical Education as an avenue to 
increase parent involvement, and collaboration and team projects. 

● Assists the Director of Finance and Operations/Dean of Students in coordinating the school’s 
annual winter holiday celebration(s), weekly Community Meetings, and Stepping Up 
celebration(s). 

● Works with classroom teachers to ensure the integration of academic instruction into Physical 
Education instruction. 

● Participates in the collaborative curriculum development process. 
● Provides consistent rewards and/or consequences for student behavior to ensure that students 

observe the school’s core values, high expectations, and code of conduct. 
● Communicates effectively with students, families, and colleagues. 
● Engages families in their children’s education, including involving families in periodic student 

fitness concerts. 
● Participates actively in department meetings, faculty meetings, and other meetings. 
● Meets the school’s “Standards for Excellence in Physical Education Instruction” and “Standards 

for Excellence in Instruction” 
● Consistently demonstrates belief in and alignment with the school’s core values and educational 

philosophy. 
● Leads by example on how to hold oneself accountable first for student mastery of academic 

standards 
● Manages the department folder on the school’s server and ensures that curricular materials are 
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well-organized and easily accessible for both current and future teachers. 
● Meets with the School Leader to review results and plan future actions. 
● Completes all necessary school-wide duties for the successful and orderly functioning of the 

school. 
 
Qualifications 

● Equity is at your core. You bring a lifelong, heartfelt commitment to directly challenging 
historical and current inequities resulting from systemic racism and sexism. You advocate for 
change in the cultural, economic, and political factors underlying these inequities.  

● You want to help young women discover their voice. You are passionate about providing an all-
girls, open-enrollment school option for the families of Kansas City. You know the power for 
young women in developing a strong, positive self-concept and equally strong academic 
knowledge and skills. You seek to provide the supports for young women to become the next 
generation of leaders for Kansas City and beyond.  

● You walk the walk. You’ve achieved exemplary academic achievement results in open-
enrollment schools serving low-income students of color. 

● You’re a learner. You leave your ego at the door and have a deep hunger for professional growth 
and continuous feedback in areas ranging from self-management and emotional intelligence to 
classroom culture and curriculum design. You enjoy actively practicing new skills and knowledge 
with colleagues. You embody the incredibly steep growth curve we seek for every student and 
staff member at KCGPA. 

● You’re an entrepreneur. You bring the energy, adaptability, and results-focus necessary to 
contribute to a startup. 

● You love content, pedagogy, and culture. You have a nuanced understanding of the research 
behind and pedagogy that supports the Missouri Learning Standards and other applicable 
standards for your grade and content area. You see meaningful interdisciplinary connections 
between content areas.   

● You sweat the small stuff. And, you see the big picture. You intentionally zoom in to ensure 
perfection in the smallest details and zoom out to plan strategically. 

● Bachelor’s degree required, masters preferred. 
● Meet all state and federal guidelines to be fully licensed and certified. 
● Able to work extended school year and extended day hours. 
● Conversational or better knowledge of a world language is preferred but not required, especially 

Arabic, Burmese, French, Karen, Kinyarwanda, Somali, Spanish, Swahili, or Vietnamese. 
 
 

School Leader - Job Description 

 

Primary Responsibilities 
The founding School Leader is responsible for building the foundations of student and staff culture and 
academic achievement. The pre-launch planning and first two years after launch will set the trajectory 
for the school’s long-term success. As the school grows, the founding School Leader will carry forward 
KCGPA’s commitment to genuine student leadership development, high academic achievement, and 
college and life success for all students. This position reports to the Chief Executive Officer. This is an 
exempt position. 
 
Pre-Launch Planning and Programming 
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● Research, design, and align assessments, curriculum, culture, data systems, and academic 
supports with Missouri Learning Standards, ACT, AP, and social and emotional learning 
standards 

● Develop and lead systems and curricula for adult learning to ensure strong teacher and leader 
growth and mastery of core knowledge and skills 

● Engage in rigorous professional development opportunities, including residencies at high-
performing schools in Kansas City and nationally to maximize learning from strong models for 
culture and instruction 

● Facilitate professional learning communities focused on addressing core priorities (e.g. how to 
best refine curricula to maximize student growth for English Language Learners and Special 
Education students) 

● Lead student recruitment and enrollment, including a Summer Leadership Academy and 
Saturday workshops to engage families and students beginning in summer 2018 

 
Student Achievement 

● Set ambitious goals for student achievement and performance; hold self and staff accountable 
for mastery of academic standards 

● Lead staff in providing robust social and emotional learning for young women to promote 
agency, self-advocacy, and leadership  

● Cultivate a data-oriented, results-focused academic culture and analyze data with teachers in 
order to maximize student performance 

● In partnership with the Chief Executive Officer, evaluate school performance data to make 
holistic and individualized recommendations for improving instructional practices 

 
Teacher Development and Evaluation  
Develop a strong leadership team that drives effective staff development and culture, including: 

● Continuous, high-quality assessment preparation  
● Curriculum, unit, and lesson development, collaborative planning, implementation, and 

reflection in core content areas, Special Education, English as a Second Language, Fine Arts, 
social emotional learning, and elective programming 

● Model exemplary instructional practices, supervise, observe, and provide specific, actionable 
feedback to leaders and teachers 

● Lead comprehensive professional development, including: whole-school training; vertical, 
content-focused team development; horizontal, culture-focused team development; 
instructional rounds and walk-throughs 

● Apply best practices and interventions to raise achievement for struggling students 
● Lead staff evaluation and performance management 

 
Leadership and Management 

● Model KCGPA’s core values, advocate for our mission, and set the standard for our school 
culture 

● Build an aspirational, values-focused culture that ensures staff and students grow both 
personally and professionally in a strong, trusting community 

● Develop strong relationships with students, families, and community members to maximize 
involvement in and support for student performance and self-actualization  

● Lead staff recruitment, hiring, and onboarding 
● Supervise schoolwide operational systems, with support from operational staff 
● Other duties as assigned by the Chief Executive Officer 
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Professional Development 
The founding School Leader will engage in development tailored to her/his personal growth and in 
alignment with the core competencies of a KCGPA School Leader. Professional development will be a 
combination of coaching from the Chief Executive Officer, training from external partners, and 
residencies at high-performing schools. Key areas of focus may include: 

● Establishing a strong, supportive team 
● Developing teachers and leaders’ knowledge and skills in content, pedagogy, and social and 

emotional learning 
● Leading and developing teachers and administrators 
● Building a school culture of high expectations 
● Using data to drive instruction 

 
Qualifications 

● Equity is at your core. You bring a lifelong, heartfelt commitment to directly challenging 
historical and current inequities resulting from systemic racism and sexism. You advocate for 
change in the cultural, economic, and political factors underlying these inequities.  

● You want to help young women discover their voice. You are passionate about providing an all-
girls, open-enrollment school option for the families of Kansas City. You know the power for 
young women in developing a strong, positive self-concept and equally strong academic 
knowledge and skills. You seek to provide the supports for young women to become the next 
generation of leaders for Kansas City and beyond.  

● You walk the walk. You’ve led exemplary academic achievement results in open-enrollment 
schools serving low-income students of color. 

● You’re a learner. You leave your ego at the door and have a deep hunger for professional growth 
and continuous feedback in areas ranging from self-management and emotional intelligence to 
school culture and curriculum design. You enjoy engaging in and leading live practice of new 
skills and knowledge. You embody the incredibly steep growth curve we seek for every student 
and staff member at KCGPA. 

● You’re an entrepreneur. You bring the energy, adaptability, and results-focus necessary to lead a 
startup. 

● You love content, pedagogy, and culture. You have a nuanced understanding of the research 
behind and pedagogy that supports the Missouri Learning Standards. You see meaningful 
interdisciplinary connections between content areas. You ensure teachers and leaders 
internalize knowledge and skills in content, pedagogy, and culture. 

● You lead effective adult learning. You can see the through-line of development needs for 
students, teachers, and leaders. You design learning that leads to measurable growth. 

● You’re an influencer. You hold extremely high expectations of yourself and your team. You 
communicate those expectations in a direct, caring, and motivating way. You engage colleagues 
with humility and an unwavering, high bar of expectations. 

● You sweat the small stuff. And, you see the big picture. You intentionally zoom in to ensure 
perfection in the smallest details and zoom out to plan strategically. 

● Bachelor’s degree required, masters preferred. 
● Meet all state and federal guidelines to be fully licensed and certified. 
● Able to work extended school year and extended day hours. 
● Conversational or better knowledge of a world language is preferred, especially Arabic, 

Burmese, French, Karen, Kinyarwanda, Somali, Spanish, Swahili, or Vietnamese. 
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Appendix B.3.4: Personnel Policies 
 
 
Policy 4110:  Employment- Equal Opportunity Employer  
  
The School is an equal opportunity employer. The Board is committed to providing equal 
opportunity for all individuals in all areas of recruitment, selection, placement, training, 
assignment, transfer, compensation, benefits, discipline, retention, and promotion. The Board 
commits itself to the policy that there shall be no unlawful discrimination or harassment against 
any person because of race, color, religion, age, sex, national origin, ethnicity, disability, sex 
orientation or perceived sex orientation. All decisions with regard to employment shall be in 
compliance with applicable state and federal laws.  
  
The Board is required by the Immigration Reform and Control Act to employ only American 
citizens and aliens who are authorized to work in the United States.  The purpose of this law is to 
preserve jobs for those individuals who are legally entitled to them.  
 
 
Policy 4120:  Employment Procedures  
  
The Chief Executive Officer is responsible for the employment of all staff members, with the 
Board receiving timely reports on personnel changes and approving the budget by which 
personnel are compensated.  In approving applicants, the Chief Executive Officer will be guided 
by the desire to obtain individuals committed to providing the highest quality education for the 
School's students.  For Title I staff qualifications and hiring, refer to Policy and Regulation 1621 – 
Title I.  
  
No person will be employed by the Chief Executive Officer until the School obtains a clear 
criminal record check as required the Missouri Department of Elementary and Secondary 
Education and a clear check of the Child Abuse/Neglect Registry maintained by the Missouri 
Department of Social Services.  The administration may also conduct random background checks 
after employment.  
  
As part of the criminal records check, any person employed after January 1, 2005, shall submit 
two sets of fingerprints to be used by the Missouri Highway Patrol and the Federal Bureau of 
Investigation.  The fingerprints shall be collected pursuant to standards determined by the 
Missouri Highway Patrol.  However, any teacher who retires from any Missouri school and 
returns to the classroom as a part time teacher or a substitute within one year of retirement may 
be excused from a background check.    
  
In order to hire a Board member's spouse, the position must have been advertised.  (Refer to 
Policy 0342 – Nepotism, Conflict of Interest and Financial Disclosure.)  
  
Former Employees   
The Chief Executive Officer shall be authorized to provide information to potential employers 
about former employees, both certificated and non-certificated, to other public schools.  This 
information includes disclosure that an employee has been dismissed for sexual misconduct or 
suspended where Children’s Division has substantiated a claim of sexual misconduct with a 
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student.  Notice of this policy shall be provided to all current School staff and to all potential 
employers that contact the School regarding the possible employment of an employee.  
 
  
Policy 4130:  Employment - Personnel Policies  
  
The Board authorizes the Chief Executive Officer to establish policies and procedures with respect 
to personnel issues and benefits.  Such policies shall be set forth in writing and published in a 
Personnel Policy Handbook which shall be presented to the Board for review and approval with 
such amendments as the Board deems appropriate, prior to the 15th day of August each year.    
  
Upon approval by the Board, the policies as established in the Personnel Policy Handbook shall be 
the official policies of the School.  The Chief Executive Officer may make amendments to the 
Personnel Policy Handbook and enforce such amendments as policy for a period of no more than 
thirty (30) days, but the Chief Executive Officer shall be required to obtain Board approval and 
ratification of such amendment at the next monthly Board meeting.  If such amendment is not 
presented to or approved by the Board, then the amendment shall be null and void and the 
amendment shall have no force as a policy of the School.     
  
At a minimum, the Personnel Policy Handbook shall address the following:  

• Attendance, Absences, Leave and Working Hours;  

• Family and Medical Leave;  

• Holidays and Vacation;  

• Benefits and Insurance;  

• Workers Compensation;  

• Retirement Plans and Retirement Compensation;  

• Conflicts of Interest;  

• Description of policy for securing personnel services; 

• Personnel qualifications; including prohibitions of employment for personnel with 
revoked or suspended license(s)  

• Staff Conduct;  

• Smoking, Alcohol and Illicit Drugs;  

• Professional Development, Conferences and Travel;  

• Suspension and Termination Procedures;   

• Grievance and Complaint Processes and Procedures; and  

• Annual Performance Review Processes and Procedures.   
 
Policy 4140:  Employment - Personnel Code of Ethics  
  
I. Overview   
Those who do the work of Kansas City Girls Preparatory Academy (“School”) are responsible for 
pursuing its vision and fulfilling its mission by acting in the School's best interests at all times.  
This includes making decisions and engaging with people in ways that are and appear to be legal, 
fair, objective, impartial and credible.  As Associates and representatives of the School 
(collectively “Associates” or individually “Associate”), we are the stewards of the Young Women’s 
Leadership Network’s legacy and the School's reputation and credibility.  We must operate with 
integrity and respect both in what we do and how we do it.    
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This Code of Ethics and the policies that underlie it (“Code”) are a formal guide for informing 
good judgment and shaping responsible behavior of Associates.  Because no written code or 
policy can cover every situation, we must fulfill our responsibilities by complying with both the 
letter and the spirit of applicable laws and policies and by thoughtfully embodying and adhering 
to the highest standards of ethical behavior, which often exceed legal mandates.  To the extent 
that this Code incorporates legal mandates, consequences to the School for violations could 
include penalties, expenses, and even loss of tax exempt or charter school status.  Consequences 
for individuals could include personal fines, penalties, expenses, and loss of employment.  
  
II. Core Principles  
To help Associates internalize this Code and better inform the inevitable judgments that must be 
made as we strive to achieve the mission, Associates embrace the following core principles for 
implementing the Code (“Core Principles”), which Principles both incorporate and supplement 
the credo that guides our work more broadly:  

• We are privileged to do this work.   

• We will treat others as we want to be treated, with respect, concern, courtesy, humility, 
openness, and responsiveness.  

• We will pursue excellence in everything we do and how we do it, recognizing that such 
excellence often must be driven from within each of us.  

• We will responsibly and efficiently recognize and pursue opportunities, think creatively, 
and take thoughtful action.    

• We will foster a culture of honesty and integrity.  

• We will be loyal to the School's mission and will avoid conflicts of interest.  

• We will make prudent, wise, thoughtful, and leveraged use of all of the School’s assets – 
reputation, ideas, networks, personnel, and money.  

• We will promote preventing, detecting, and quickly addressing violations of the School’s 
standards of ethical conduct.  

• We will be accountable to and transparent with each other while still respecting needs 
for confidentiality.  

• We respect the roles and responsibilities of the School Board in governing the School, will 
provide it with relevant information, and will follow the policies it adopts.   

 
The School is committed to making sure that those who do its work and represent it know and 
understand the Code, including these Core Principles.  Toward that end, the School will conduct 
regular training sessions, recognizing that many applications of the Code will involve situations 
that may not have been or be able to be specifically covered in formal training sessions.  
Consequently, the School encourages people to raise questions, concerns, and reports as 
provided for in Section IV below.  
  
III. Policies  
Below are summaries of several of the policies that are most relevant to the Code and its 
implementation.   
 
Use of School Assets:  
School assets are to be used solely for the benefit of the School and in furtherance of its vision, 
mission, and must be used as mandated by School Board Policy 0225.  Making payments to a 
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third-party for any reason that is unlawful, or would violate the Code, is prohibited and the 
reason for transferring funds to a third party must be disclosed with the documentation 
supporting disbursement.  
  
Conflicts of Interest:  
Associates must be diligent and transparent in managing situations in which their personal 
interests could conflict or appear to conflict with the interests and reputation of the School, and 
they must comply with the restrictions described in the School Board Policies 0342, 3106, 3160, 
3170, and 4840.    
  
A key to acting with integrity, ensuring compliance, and navigating the variety of conflict of 
interest situations that could arise is appropriate timely disclosure of such circumstances to an 
Associate’s manager, the Chief Compliance Officer or Governance Committee as soon as the 
situation becomes apparent.    
  
Fiscal Controls:    
The School has adopted and implemented fiscal policies and safeguards to ensure assets are 
properly used in a manner consistent with the School’s mission and vision, and in compliance 
with external regulatory requirements and the Code, including with regard to travel and expense 
reimbursement  (see School Board Policies 3100, 3106, 3110, 3111, 3112, 3120, 3130, 3140, 
3160, 3170, 3310, 3331, 3340, 3380, 3390, 3410, 3420, 3430, 3440, 3450, 3460, 3510, and 3610).   
  
Confidentiality:  
Student information is protected by law and may not be disclosed to persons other than the 
student to which the information relates, Associates involved in the education or discipline of the 
student, and the parents or approved guardians of such student except as permitted by law.  
Therefore, Associates may not disclose student information outside the School unless the 
disclosure is approved by the School’s Custodian of Records.    
  
Except as required in the normal course of their responsibilities to the School, Associates may not 
(a) disclose or allow others to disclose confidential information or (b) use or allow others to use 
any confidential information, including but not limited to, for advancing any private interest 
(their own or another’s) or otherwise for personal gain.   The use and disclosure of confidential 
information is subject to the Confidentiality policy set forth in the Personnel Handbook.  
  
Anti-Discrimination and Anti-Harassment:    
The School prohibits discrimination in any term or condition of employment, in the teaching and 
discipline of students, or in its selection of students, contractors, consultants, or vendors on the 
basis of race, color, national origin, ethnic background, citizenship, sex, gender, age, religion, 
disability, pregnancy status, sexual orientation, gender identity, veteran status, or other status 
protected by law (“Protected Status”).  The School further prohibits any unwelcome verbal or 
physical conduct that denigrates or shows hostility or aversion toward an Associate, grantee, 
contractor, consultant, vendor, visitor or guest because of his or her Protected Status.   See 
School Board Policies 1300, 1310, 4110, 4810, and the Personnel Handbook.  
  
Political Activity and Contributions:   
As a condition of our tax exempt status, laws and regulations prohibit the School from attempting 
to influence the outcome of any election for office.  The School may not participate in, or 
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intervene in, any political campaign on behalf of (or in opposition to) any candidate for public 
office or engage in any lobbying activities. In addition to potentially creating problems under the 
law, violating this prohibition can undermine credibility, objectivity, and political neutrality which 
can interfere with our ability to most effectively pursue our vision and mission.  
Associates may engage in political activity on a personal basis provided the activities do not 
interfere with their ability to carry out their School responsibilities or create confusion between 
individual activity and School activity.  Furthermore, such personal political activity must not take 
a form that could be construed as the School intervening in a political campaign.  The following 
guidelines will help Associates avoid prohibited activities:  

• Before becoming involved with a political campaign or activity, discuss permissible 
actions with the General Counsel to avoid potential impact on the School.   

• Do not use School resources, facilities, or equipment (even telephones, copy machines, e-
mail, computers, and business cards) when working personally in the political process or 
contributing to campaigns.  

• Make clear that you are acting in an individual capacity and not on behalf of the School.  

• Do not allow a campaign to list or use affiliations with the School in campaign materials, 
except as is required to be reported by law.  
 

The School can discuss policy issues, provide general education on issues of public interest, and 
undertake other educational and advocacy activities, which we regularly do.  However, when 
these activities relate to issues relevant to an election during an election season, they require 
careful wording and approval by the School’s legal counsel.  
  
Safety, Health and Environment:    
The School is committed to providing a safe and healthy workplace for its Board Members, 
Associates, those who regularly work at our facilities, and our guests and visitors.  The School 
encourages such people to be respectful of the environment and to try to minimize the effects of 
operations on the environment.  We can only meet these commitments with the active 
cooperation of all Board Members, Associates, representatives, those who work at our facilities, 
and guests and visitors which is why everyone has a responsibility to abide by safe operating 
procedures, guard their own health and respect the health of others, and use recycling systems.  
  
IV. Resources, Reporting, and Managing Implementation  
Adoption of and adherence to the Code are essential for its relevance and role in promoting the 
School’s culture and commitment to Ewing Kauffman.  To facilitate these objectives, the School 
Board has ensured that resources are available for asking questions and raising concerns, 
reporting actual or suspected violations, and managing the Code’s ongoing implementation.     
  
A. Compliance Resources:   
When questions or concerns arise, an Associate or other person should raise the matter with 
their supervisor or immediate contact person or the next level of management as needed to 
appropriately inform good, legal, and ethical judgment and decision making.  Additional sources 
include the General Counsel or another attorney on the Legal Team, the Director of Human 
Resources (if your matter involves employment), or the Treasurer (if your matter involves finance 
or audit matters).  If you do not believe that these channels of communication can/should be 
used, you may contact the Chief Executive Officer, the Chairman or any member of the School’s 
Finance or Governance Committees, or any member of the School’s Board.    
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B. Reporting Violations:    
Associates have a responsibility to report promptly any violation or potential violation of law or 
the Code that they know about or that they have a reasonable good faith reason to suspect has 
occurred, is occurring, or may occur.  The School welcomes and encourages anyone with such 
knowledge to make a report.  Reports should be made as soon as the person has enough 
information to reasonably believe that what they are reporting is true.  As is discussed further 
below and in the Policy, the School has committed that it will not retaliate or tolerate retaliation 
against a person who raises a concern, reports a violation, or cooperates in an investigation.    
  
The School Board has established a variety of alternatives for reporting and receiving reports, 
including to an external third party who can accommodate anonymity, in order to most broadly 
meet the purposes of the Code.  Reports may be made to the following people: 

• An immediate supervisor or department leaders;  

• Any member of the School’s administrative team, including the Chief Executive Officer;  

• The School’s Chief Compliance Officer;  

• Any member of the Human Resources team or any lawyer on the Legal Team;  

• The Chair of the Finance Committee or any members of the Finance Committee;   

• The school’s outside legal counsel familiar with how to handle and address such reports; 
or  

• The School’s official ethics hotline maintained by Ethics Point, a third party service 
provider, at (844) 420-9062. This option best accommodates anonymity if desired.    

 
All reports will be received and acted on in confidence to the extent possible given legal 
requirements and the need to gather facts, conduct an effective investigation, and take necessary 
corrective action.  Those who report or are the subject of a report can expect that such reports 
will be handled fairly, timely, and consistently so that matters are resolved as quickly as possible. 
The School will not retaliate directly or indirectly against anyone who makes a reasonable good 
faith report or inquiry nor will the School tolerate such retaliation.  The School also makes the 
same commitment to anyone who cooperates with an investigation of any such report or inquiry.    
  
The School’s Chief Compliance Officer may disclose ethics violations at his/her discretion to the 
Chair of the School’s Governance Committee and/or the Chair of the School’s Finance 
Committee.  
  
C.  Non-Retaliation  
The School will not retaliate directly or indirectly against anyone who makes a reasonable good 
faith report or inquiry nor will the School tolerate such retaliation by others.  The School further 
makes the same commitment to anyone who cooperates with an investigation of any such report 
or inquiry.  This means that the School will not terminate, demote, victimize, discipline, or 
otherwise act to the detriment of any such person or the organization that employs them nor will 
the School tolerate such behavior by anyone else.  The School reserves the right to take those 
actions it deems necessary to discipline anyone who engages in retaliatory behavior or who has 
otherwise violated the Code even though they report themselves or cooperate with the 
investigation.   
  
Managing Implementation of the Code:   
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The School Board has entrusted responsibility for ongoing implementation of the Code and its 
underlying policies to the Chief Compliance Officer and also has established a Governance 
Committee.  The Chief Compliance Officer and the Governance Committee have been delegated 
authority and responsibility to investigate reports of actual or potential violations, to ensure that 
appropriate resources are dedicated to such efforts and to implementing the Code, and to make 
decisions and recommendations and actions as appropriate.  The Governance Committee makes 
regular reports to the School Board as appropriate.  The School’s Chief Compliance Officer may 
disclose ethics violations at his discretion to the Chair of the School’s Governance Committee.  
  
The Chief Compliance Officer and the Governance Committee may consult with and be assisted 
by School Board Members, members of School administration, Associates and representatives, 
contractors, consultants, vendors, grantees, guests/visitors, and others as they deem appropriate 
to properly handle reports and otherwise fulfill their duties and responsibilities.  
  
Exceptions:    
No Code or set of policies can cover or address every conceivable situation.  In some instances, 
the Code will have gaps that informed good judgment must fill.  In others, the Code may appear 
more restrictive than is warranted under the specific circumstances, in which case it is 
appropriate to have processes for considering exceptions.   
  
Requests for exceptions shall be made to the Chief Executive Officer, but the Governance 
Committee will be responsible for gathering appropriate information, analyzing it, and making a 
decision about whether to permit the exception.  The Governance Committee will report 
requests and its decisions to School Board and the Chief Executive Officer.  The Chief Executive 
Officer will report the decision(s) to the person seeking the exception.  
  
 
Policy 4150:  Employment – Staff Monetary Compensation  
  
The School recognizes that monetary compensation is an integral part of a performance culture 
that recognizes achievement. It is also one of several factors that contribute to attracting, 
retaining, motivating, and rewarding the talented staff members that make the School great and 
that contribute to student success academically and in other ways. These objectives are achieved 
best when monetary compensation is known with clarity and/or able to be determined with 
certainty in advance.  
  
School personnel generally fall into four categories regarding compensation:  
1) Instructional Staff, who are hired in two academic year increments (although either may 

terminate the arrangement early) and who are paid in equal installments on regular paydays 
over an eleven (11) month period from on or about August 1 through July 31 of each year;   

2) Early Instructional Staff are Instructional Staff with less than three (3) years of independent 
classroom experience.   

3) Administrative and Operational Staff, who are hired without specific terms and who are paid 
in equal installments on regular paydays during and through the calendar year; and   

4) Trainees who are hired on a preliminary basis for a short-term, usually around sixty days.   
  
Compensation for the first three categories consists of some or any of the following:  

i. Base Compensation;  
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ii. Merit Compensation Increases over time;  
iii. Exceptional Merit Increases;  
iv. Executive Bonuses for designated employees only; and  
v. Supplemental Pay 

  
Compensation for trainees consists of base compensation only as provided for in their 
engagement letter.   
  
Base Compensation  
For Instructional Staff (including Teaching Fellows), base compensation for the first academic year 
increment of each two year agreement shall be stated with certainty in the employment contract 
before the person begins providing services for the first academic year increment, generally by 
July 30. Base compensation for the second academic year increment shall be determined in 
accordance with the policies and procedures below and shall be ascertained and stated in writing 
before the person begins providing services for such second academic year increment, generally 
by July 30.    
  
For Early Instructional Staff who surpass two years of independent classroom teaching experience 
during a contract period, their base compensation for the next academic year shall be $41,000 or 
such other amount as the Chief Executive Officer shall determine in writing in advance* of the 
second academic year increment, provided the person is not on a performance improvement 
plan during the final evaluation period.   
  
For 12-month Administrative and Operational Staff, base compensation beginning with the staff 
member’s hiring shall be stated with certainty in the engagement letter before the person begins 
working at the School. Compensation for services for years beginning each subsequent July 1st 
shall be determined in accordance with the policies and procedures set forth below and shall be 
stated with specificity in writing before July 30 of each subsequent year (which is and will be 
before the person begins providing services for the subsequent year).   
  
Merit Compensation Increases:  
Compensation for the second academic year of a two-year contract for Instructional Staff or years 
beginning on or about the subsequent August 1st for Administrative Staff shall be determined by 
the following:  
  

A. Prior year’s compensation, plus  
B. A Merit Increase equal to the greater of a cost of living increase (as determined by the 

School) or one percent (1%) of the prior period’s compensation, but only if the staff 
member is not rated as “beginning” or on a performance improvement plan during the 
final evaluation period, plus  

C. An Exceptional Merit Increase per the schedule below based on ratings in the final 
performance evaluation of the year:  

  

Rating  Exceptional Merit Increase 

Effective  3%  

Highly Effective  5%  
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Executive Bonuses  
The School’s Board may designate certain executive personnel as eligible to receive bonuses and 
compensation adjustments other than or in addition to those provided for above based on a 
written plan established by the Board in advance of the period for which services are rendered 
and subject to evaluation. Such plan shall state the amount of the bonus pool available, 
targets/objectives to be achieved, and other criteria, including for partial payout, if any.    
 
Supplemental Pay/Staff Bonuses  
Supplemental Pay and Bonuses do not get incorporated into Base Compensation for subsequent 
years and are not factored into the Merit Compensation Increases. Supplemental Pay may be 
paid over time or in a lump sum. Bonuses are one-time, lump sum payments.  
  
There are two categories of Supplemental Pay for fulfilling responsibilities assumed in addition to 
the staff member’s regularly assigned responsibilities: (1) those that are characterized primarily 
by the scope of the duties (e.g., coaching, being a grade team leader, etc.) (“Scope Duties”), and 
(2) those that are characterized primarily by virtue of the time commitment necessary to fulfill 
them on an interim or short term basis (“Other Duties”).   
  
Supplemental Pay--Scope Duties. Regarding Scope Duties, a Supplemental Scope Duties 
Schedule* shall be provided to all staff by August 30 for the coming academic year and shall 
specifically describe the responsibilities and corresponding amount to be paid for fulfilling the 
responsibilities. If the need arises during the year to expand the Schedule, the School will update 
and distribute the revised Schedule * before anyone assumes those responsibilities or as near as 
possible to when performance of those responsibilities begins.   
  
Except as provided in the next sentence, compensation for supplemental Scope Duties shall be 
paid according to the timing provided for in the Schedule, or upon leaving employment, provided 
in all cases that the responsibilities have been satisfactorily completed prior to that time. If the 
responsibilities of Scope Duties last an entire academic year, compensation will be provided in 
the regular paychecks by the end of January and the end of June.   
  
Supplemental Pay--Other Duties. Regarding Other Duties, the responsibilities, projected time 
commitments, and pay amounts that are commensurate with the additional responsibilities shall 
be described in writing* in advance or as near as reasonably possible to the assumption of those 
responsibilities. This may not be a schedule as with Scope Duties but may be responsibilities 
assigned to a discrete person for which document will be developed and maintained.   
  
Except as provided in the next sentence, compensation for Other Duties shall be paid according 
to the timing provided for in the writing that documents the duties and compensation or upon 
leaving employment, provided that prior to leaving employment a reasonable, good faith 
estimate can be made as to the prorated amount of the responsibilities are satisfactorily fulfilled.   
  
Staff Bonuses. All non-executive staff may be eligible to receive a Bonus(es) based on 
performance during the preceding year or other evaluation period established in advance. The 
standards to be met, the criteria for assessing performance against those standards, and bonus 
amounts or percentages of Base Compensation shall be approved by the Chief Executive Officer 
in writing and in advance of the applicable performance period.* The assessment shall also be 
documented and included in the staff person’s file.  Standards might include such topics as 
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student achievement that substantially surpasses expectations, teamwork beyond that which is 
otherwise expected in a high performing environment, assuming new responsibilities and 
excelling at fulfilling them along with pre-existing duties and responsibilities.   
  
Requirement That Compensation Be Reasonable  
In all instances, total compensation – the aggregate of all amounts paid to a staff member for 
work performed -- shall be reasonable as evaluated against market conditions and comparable, 
peer opportunities, and as informed by relevant ranges established for levels within the School.   
  
*Such documentation shall be provided to the Governance Committee.  
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Appendix B.4.1: Staff Recruitment Plan 

 
Timeline Priority Details 

Began July 
2017, 
ongoing 
thereafter 

Build 
community 
locally and 
nationally 

KCGPA’s leaders will proactively build relationships with key connectors 
and candidates through a variety of methods, including: 

• Leveraging YWLN’s national network of contacts and supporters 

• Developing an informal Recruitment Advisory Board of 
supporters who can lend strategic guidance and contacts  

• Leading impactful professional development for teachers and 
leaders so they can experience KCGPA’s quality of development 
offerings, including at the school site, the Missouri Charter 
Public School Association Annual Conference, Teach for America 
Professional Development days, and area colleges and 
universities with teacher prep programs 

• Connecting with mission-aligned organizations nationally and 
locally 

• Attending community and networking events  

• Sponsoring open houses, happy hours, and similar events  

Began July 
2017, 
ongoing 
thereafter 

Target high-
potential 
candidates 

KCGPA will also proactively connect with highly recommended 
candidates by: 

• Reaching out directly to candidates who have been 
referred as high potential 

• Actively soliciting referrals from strong connectors to 
candidates in their networks 

Began 
October 
2017, 
ongoing 
thereafter 

Train every 
staff and 
Board 
member in 
recruitment 
systems and 
strategies 

Identifying growth-oriented leaders and teachers will be every team 
member’s responsibility, and they will be trained in: 

• Identifying high-potential candidates that align to KCGPA’s core 
values, instructional approach, and role-specific competencies 

• Engaging candidates effectively and communicating core values 
so that candidates can make an informed decision to pursue a 
role 

• Using KCGPA’s candidate tracking system to ensure follow-up by 
the appropriate team member 

Began 
November 
2017, 
ongoing 
thereafter 

Advertise 
locally and 
nationally 

KCGPA will cast a wide net via targeted advertising, including: 

• Posting job descriptions on local and national job boards, and 
tracking and following up on sources that yield strong 
candidates 

• Using newsletters and email campaigns to reach out to potential 
candidates  

• Maintaining a strong website and social media presence, 
including Twitter, Facebook, LinkedIn, and job boards like 
MOREAP 

• Attending job fairs 

• Recruiting at local universities, including consideration of both 
informal and formal partnerships for developing teacher and 
leader pipelines 
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Appendix B.4.2: Staff Retention Plan 

 
Priority Overview 

Clarity and focus Proactive development, including significant time spent in live practice and 
rehearsal with ongoing leader and colleague feedback, will ensure that 
expectations and priorities have not just been verbalized, but have been 
practiced to perfection. 

Reduce 
unnecessary stress 

From a pleasant, open workspace stocked with coffee and snacks to strong 
curricula to significant amounts of collaborative planning time, KCGPA is 
structured in every way to ensure teachers have the space, time, and energy to 
avoid unnecessary obstacles and do good work together. As KCGPA grows, it 
will explore “sustainability scheduling” options that allow teachers late arrivals 
or early departures to balance personal priorities. 

Know, care about, 
and grow individual 
team members 

All managers will conduct weekly one-on-ones with each direct report which 
will balance a focus on role-specific responsibilities and personal development 
planning and implementation. In addition, all teachers will receive at least 
weekly coaching and rich, year-round professional development opportunities. 
Significantly, teachers’ time and support will also center heavily around their 
collaboration with colleagues in highly structured teams, including grade teams, 
vertical content teams, and interdisciplinary teams. They will also engage in a 
wide variety of staff and student community building activities on an ongoing 
basis. 

Ensure open 
communications 
and effective 
decision-making 

Leadership team meetings will be as transparent as possible, while maintaining 
appropriate confidentiality, with numerous opportunities for input. Decisions 
with significant community impact will often include voices from appropriate 
stakeholders, whether that be the Student/Faculty Senate, Hiring Committee, 
or Diversity, Equity, and Inclusion Committee. KCGPA will also intentionally 
develop successor leaders by creating a host of academic and task-force 
leadership roles that provide staff with growth opportunities and direct 
influence on decision making. 

Build community 
and trust where 
team members 
connect to the 
mission and one 
another 

To build a mission-aligned, community-focused atmosphere, School Leaders will 
maintain a “joy calendar” of both expected and unexpected student and staff 
celebrations to highlight effort and achievement aligned to the mission and 
core values. This will also support proactive energy management and spotlight 
great work, including opportunities to and show appreciation for staff, such as 
teacher outings to restaurants, a bowling party, or a surprise picnic on a PD day. 
KCGPA will also have many celebratory routines such as daily and weekly staff 
shout-outs. In addition to these strategies, please see Section A.8: School 
Climate and Culture for more information. 
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Appendix B.5.1: Student Recruitment Plan 

 
KCGPA will leverage the following strategies to recruit a student body representative of the 
demographics of its priority zip codes, to ensure a special emphasis on recruitment of ELL and SPED 
students, and to develop a waitlist of students to address mobility and attrition. 
 

Timeline Priority Details 

Ongoing Community 
volunteers, 
especially 
with native-
language 
fluency 

KCGPA will recruit parent and student volunteers from parent 
leadership councils, student groups and other neighborhood and family 
organizations to lead conversations with community members in 
neighborhoods that KCGPA will serve. Teams of volunteers will conduct 
conversations that inform community members about KCGPA’s plan, 
engage them to gather feedback, gain referrals for potential students, 
and establish and track clear next steps for follow-up. KCGPA family and 
student volunteers will identify key locations and events in their 
communities to reach the most community members possible. 

Ongoing Host home-
based events 

KCGPA will conduct events in living rooms of potential KCGPA 
parents/guardians.  These events will typically include 6-10 
parents/guardians who are invited to a friend’s house who might be 
interested in the KCGPA model.    

Ongoing Leverage 
established 
community 
organizations 

KCGPA will identify community organizations that represent a broad 
cross-section of the communities we seek to serve, such as advocacy 
groups, day care centers, religious institutions and housing 
organizations, to inform stakeholders about the opportunity to enroll 
students. We will intentionally engage community organizations that 
are publicly critical of charter schools to seek out critical feedback and 
identify shared values that may lead to improved relations. 

Ongoing Recruit year-
round 

Recruitment will be an ongoing activity to inform community members 
about the KCGPA option at every opportunity throughout the year. 
KCGPA will moderate the intensity of effort at different times of year 
based on when families will be most receptive and able to act on 
recruitment messaging.  

Ongoing Ensure all 
aspects of 
recruitment 
and 
enrollment 
are inclusive 

KCGPA will carefully design its systems and develop its staff to ensure 
proactive, inclusive support for all families. While KCGPA will likely use 
SchoolMint’s online platform for enrollment, staff will support families 
through paper-based options or direct technology support. KCGPA will 
require only simple and essential information and include explicit 
messaging in writing and verbally about privacy, as families who are 
undocumented immigrants may be unsure of how enrollment 
information is used. 

Beginning 
June 2018, 
ongoing 
thereafter 

Multilingual 
website and 
recruitment/ 
enrollment 
materials 

Given that KCGPA’s families will speak a wide variety of languages, a 
website will be developed that is accessible in multiple languages. It will 
contain clear, simple overviews of the school and information on how to 
learn more and apply. Recruitment materials will reflect the same 
approach and will be distributed at public libraries, consignment shops, 
food stamp offices, community events, and places of worship. In both 
the website and hard copy materials, there will be an emphasis on: 
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• No tuition and free or reduced breakfast and lunch program 

• Transportation provided outside of 1/2 miles from the school site 

• Rigorous, college-prep, literacy and STEAM-focused academic 
program  

• Strict and supportive behavioral expectations 

• Strong focus on services for ELL and SPED students  

Beginning 
July 2018, 
ongoing 
thereafter 

Brand 
awareness 
via media 
and 
advertising 

KCGPA will build brand awareness via traditional marketing vehicles like 
social media, newspaper, billboard, and radio advertising. Community-
based newsletters/websites, language-specific newspapers, local 
television news, and other media will be leveraged for both ads and, 
ideally, stories on the school launch that encourage families to apply. 

June 2018, 
ongoing 
thereafter 

Summer 
Leadership 
Academy 

KCGPA will host a one to two week summer leadership academy to 
engage potential students and families a year before launch. This 
strategy was used to great effect to solidify early recruitment by several 
YWLN affiliate schools that had a similar planning and launch timeline. 
 

September 
2018 - 
February 
2019 

Political 
canvassing 
strategies 
and 
technology 

Volunteers, paid consultants, and staff will use door-knocking strategies 
and associated data-tracking used by political campaigns to identify 
potential students and to follow up with information and applications. 
KCGPA will aim to complete at least two visits per prospective family: 
first, to share information and invite them to an upcoming information 
session or community event; second, to hand-deliver an application and 
discuss individual questions and concerns.  

September 
2018 - 
February 
2019 

Informational 
sessions 

KCGPA will host frequent informational meetings at public venues, 
churches, and community centers in the target neighborhoods, 
scheduled at a variety of evening and weekend hours to enable working 
parents/guardians to easily participate. 

September 
2018 - 
February 
2019 

Direct mail KCGPA will direct mail all families in the targeted neighborhoods with 
students entering 5th grade with information about the model, 
information about community events being held in their area, and an 
invitation to apply. 
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Appendix B.5.2: Student Retention Plan 
 

Priority Overview 

Interim 
assessments 

Each student will take interim assessments every six - eight weeks that will provide 
a benchmark toward proficiency. Teachers will review the assessments to adjust 
their instruction and students who need support will be provided with 
interventions. 

Regular 
progress reports 

Families will be provided with a weekly progress report of student performance as 
well as constant online access to student information. 

Consistent 
family 
communication 
by advisors 

Every parent will be contacted at least once every two weeks by advisors to 
communicate progress in academics and behavior and to discuss possible 
strategies for improvement.   

Child Study 
Team referral 
process 

Teams of general education teachers, special educators and the Director of 
Student Support will meet on a regular basis to create in-class interventions to 
address the needs of struggling students. This provides a clear process for 
addressing challenges early on, and, if interventions fail, ensures that a student 
can be evaluated with parental permission to determine if she has a disability and 
needs more extensive supports.  

Organizational 
support 

The school systematically teaches students strategies for being organized, and 
addresses students’ organizational needs based on referrals from teachers. 
Therefore, students who are disorganized receive targeted intervention to prevent 
disorganization as being a reason for retention.  
Behavioral support. Students that are struggling behaviorally will receive support 
from their advisor, one of their teachers, the Dean of Students. This may include a 
behavior incentive plan, an in-class accommodation, preferential seating, or more 
frequent phone calls home. 

High 
expectations for 
grade 
promotion 

Often a parent/guardian does not re-enroll their student if the student is not 
promoted to the next grade. To prevent this outcome, KCGPA will consistently 
communicate with families regarding the status of their child. Students who risk 
retention will be identified no later than December, with in-person meetings 
scheduled to action plan with parents/guardians. Additionally, if retention is 
necessary, we will, in meetings with the student’s parents, clearly communicate 
the purpose of retention toward ensuring overall college success and fulfilling 
potential, in order to gain mutual agreement on the decision. 

Culturally 
relevant college 
prep school 
culture 

KCGPA will have a college prep school culture focused on success not only in high 
school, but also in college, that will be influenced by principles of cultural 
relevance articulated in Michelle Knight and Joane Marciano’s College Ready: 
Preparing Black and Latino/a Youth for Higher Education, A Culturally-Relevant 
Approach. Throughout the course of their time at KCGPA, students will be exposed 
to the advantages of having a high school and college degree and be educated 
about the path required to graduate from both. Students will visit colleges and the 
advisory curriculum will connect many aspects of social and emotional learning to 
the skills and knowledge needed for success in college and beyond. These 
structures will instill in students a desire to stay in school to continue following the 
path that grows clearer and clearer for them over time.  



  163     

  

Strong 
relationships 
with at least 1 
adult 

Research shows that students who have at least 1 adult that advocates for their 
achievement are more likely to stay in school. At KCGPA, advisors will maintain 
long-term relationships with their advisory groups. This structure provides 
additional times in the day and week for students, teachers, and families to 
connect and build the strong relationships necessary for continued school 
engagement. 
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Appendix B.5.3: Admission and Enrollment Policy 

 
Charter schools are free and open to all students who are residents of the school district in which the 
charter school is located and students who are eligible to attend schools in that district under a 
voluntary desegregation program (R.S. MO §160.410). Legislation passed in Missouri in 2012 allows for 
single sex charter schools, provided enrollment in the school is voluntary. KCGPA will be free of any 
tuition or fees and open to female students who are eligible to attend Kansas City Public Schools.  
 
For more information on single sex school law, please see Appendix B.1.8: Compliance with 
Nondiscrimination Law. 
 
KCGPA will give enrollment preference to students residing in priority zip codes (64106, 64108, 64109, 
64120, 64123, 64124, 64125, 64126, 64127, 64128, 64129, 64130), students who are children of KCGPA 
employees, and siblings of students previously enrolled in the school provided those students satisfy the 
residency requirements. KCGPA will not have admission criteria and will accept and meet the needs of 
all students.  
 
The school will take students on a first-come, first-served basis until its enrollment threshold is met. In 
the event there are more applications than seats, the school will use a lottery process to give every 
applicant an equal chance of admission. In order to ensure the school continues to serve its target 
population over time and in accordance with R.S.Mo 160.410.2(1), KCGPA will provide a geographical 
enrollment preference to students living in zip codes where statutorily defined “high-risk” factors are 
prevalent and existing performing school options are limited. The school plans to locate its permanent 
facilities within the enrollment preference area. The school will focus its marketing and recruiting efforts 
in those areas of the city where the likelihood of students exhibiting at least one of the “high-risk” 
factors identified in state statute is greatest. (R.S.Mo 160.405.2) 
 
KCGPA will employ the sibling enrollment preference pursuant to R.S.Mo 160.410.2(2) in order to better 
retain students who may leave the school if their younger siblings are compelled to attend a different 
district or charter school due to full enrollment. Students whose parents are employed at KCGPA and 
reside, like the student, within the boundaries of the Kansas City, Missouri School District will also 
receive admission preference pursuant to R.S.Mo 160.410.2(2).  
 
As a charter public school, KCGPA cannot and will not selectively admit students based on academic 
aptitude, race, ethnicity, income level, special education needs, prior school record, or almost any other 
personal characteristic. The school will be required to take students on a first come first served basis. In 
the event there are more applications than seats, the school will use a lottery to give every applicant an 
equal chance of admission per R.S.Mo 160.410. 
 
The school will create an application period from September 2018 to March 2019 and set the maximum 
number of students it is prepared to enroll at a particular grade level (e.g. 100 fifth graders). If, by the 
end of the application period, the maximum capacity is not reached, all students submitting application 
forms will be admitted into the school. If maximum capacity is exceeded, all students who applied 
during the application period will be assigned numbers which will be randomized and randomly selected 
by computer for admittance. Students who are not selected, or students who submit application forms 
outside the application period, will be placed on a wait list and are randomly selected as seats become 
available at their grade level.  
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Students receiving geographical enrollment preference, who have siblings already attending KCGPA, or 
whose parents/guardians work at the school and reside, like the student, within the boundaries of 
Kansas City Public Schools will receive priority in the application or lottery procedures by being admitted 
through application or lottery first. Students who do not have a statutorily approved enrollment 
preference (R.S.Mo 160.410.2) will then be admitted through application or a secondary lottery based 
on the process described above.  
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Appendix B.5.4: Lottery Policy 
 
The following policy represents a draft policy that has not yet been Board-approved. KCGPA’s Board will 
review and approve a final lottery policy before the opening of its enrollment window in Fall 2019. 
 
Proof of Residence 
KCGPA and Missouri Charter law require that students reside within the geographical boundaries of the 
Kansas City Public Schools. To uphold this law, proof of residency may be requested to verify residency 
for existing students under the following circumstances:   

● Returned Mail 
● Excessive Tardies  
● Non-working phone numbers 
● Probable cause 

 
Proof of Residency that is accepted is outlined below. Set A applies to families living in their own home.  
Set B applies to families living with other district families. 
 
Set A: Acceptable Proofs of Residency (2 required) 

● Rental Agreement 
● Lease 
● Deed 
● Mortgage Statement (dated within the past 30 days) 
● Water Bill (dated within the past 30 days) 
● Gas Bill (dated within the past 30 days) 
● Electric Bill (dated within the past 30 days) 

Utilities must be dated within the past thirty days, in the name of the parent/legal guardian, name and 
address must be printed in the “service at” line and cannot read “final bill.” 
 
Set B: Acceptable Proofs of Residency (3 required) 

● Driver’s License W-2 (All items below must be dated within the past 30 days) 
● Paycheck Stub 
● Utility Bill 
● Car Insurance Statement (ID card not accepted) 
● Loan Paperwork 
● Court Paperwork 
● Government Paperwork 

 
Lottery Policy 
Kansas City Girls Preparatory Academy (KCGPA) shall enroll only pupils that reside in the Kansas City 
Public Schools district boundaries (KCPS). KCGPA does not limit admission based on race, ethnicity, 
national origin, disability, income level, proficiency in the English Language, or athletic ability, but may 
limit admission to pupils within a given age group or grade level. As an all-girls school, KCGPA does limit 
admission based on gender. 
 
If capacity of KCGPA is insufficient to enroll all pupils who submit a timely application at any grade level, 
KCGPA will use a lottery admissions process that assures all applicants of equal chance of gaining 
admission except that: 
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1) Category 1: KCGPA gives preference for enrollment to girls whose siblings attend the school or 

whose parents are employed at the school and reside in the school district boundaries. If there 

are fewer openings at a grade level then students on the wait list from category #1, a lottery is 

used to determine which pupils will be admitted. If the number of pupils from category #1 wait 

list is equal or less than the opening at a grade level, all category #1 pupils will be admitted. If 

there are still openings, category #2 will be used to fill remaining openings.  

2) Category 2: KCGPA gives preference for enrollment to girls who reside in the KCPS district 

boundaries within the following zip codes: 64106, 64108, 64109, 64120, 64123, 64124, 64125, 

64126, 64127, 64128, 64129, 64130. If after pupils from category #1 above are enrolled there 

are fewer openings at a grade level than students on a wait list from category #2, a lottery is 

used to determine which children will be admitted. If the number of pupils from the category #2 

pupils will be admitted and there are still openings, category #3 will be used to fill remaining 

openings. All pupils on the wait list school-wide will be used to fill remaining vacancies by grade 

level. If after pupils from categories #1 and #2 above are enrolled, and there are fewer openings 

at a grade level than students on the wait list from category #3, a lottery is used to determine 

which children will be admitted. If the number of pupils from category #3 wait list is equal or 

less than the opening at a grade level, all category #3 pupils will be admitted. 

3) Category 3: KCGPA will enroll pupils who reside in the KCPS district boundaries outside of the 

following zip codes: 64106, 64108, 64109, 64120, 64123, 64124, 64125, 64126, 64127, 64128, 

64129, 64130. 
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Appendix B.6.1: Letters of Support
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Appendix B.6.2: Student and/or Parent/Guardian Grievance Procedures 
 
 
Policy 1310:  Equal Opportunity-  Civil Rights, Title IX, Section 504  
  
The School will use its best efforts to comply with:  
  

1) Title VI of the Civil Rights Act of 1964, as amended, 42 U.S.C. 2000d et seq., which 
prohibits discrimination on the basis of race, color, or national origin in programs and 
activities receiving Federal financial assistance.  

 
2) Section 504 of the Rehabilitation Act of 1973 (Section 504), as amended, 29 U.S.C. 794, 

which prohibits discrimination on the basis of disability in programs and activities 
receiving Federal financial assistance.  

 
3) Title IX of the Education Amendments of 1972 (Title IX), as amended, 20 U.S.C. 1681 et 

seq., which prohibits discrimination on the basis of sex in educational programs and 
activities receiving Federal financial assistance. The provisions of Title IX apply to 
students with regard to educational opportunities and freedom from harassment, 
employees with regard to employment opportunities and freedom from harassment, and 
to individuals with whom the Board does business.  

 
4) The Age Discrimination Act of 1975, as amended 42 U.S.C. 6101 et seq., which prohibits 

discrimination on the basis of age in programs or activities receiving Federal financial 
assistance.  

 
5) All regulations, guidelines, and standards lawfully adopted under the above statutes by 

the United States Department of Education.  
  
The School shall appoint an administrator(s) to assure compliance with Title VI of the Civil Rights 
Act of 1964, Section 504 of the Rehabilitation Act of 1973, Title IX of the Education Amendments 
of 1972, and the Age Discrimination Act of 1975.  The School may designate only one employee 
to serve as both the Title IX and Section 504 Coordinator.  In that case, the individual must 
assume the responsibilities of both coordinators.  Those responsibilities are outlined in 
Regulation 1310.  
 
It is the policy of the School to process all grievances in a fair and expeditious manner, with the 
intent of resolving them in a mutually agreeable manner.  Regulation 1310 provides mechanisms 
for the resolution of grievances/complaints by employees, patrons and/or students relating to 
discrimination under Section 504 and Title IX.  
  
This policy and the corresponding regulation do not pertain to the identification, evaluation or 
placement of students under Section 504.  The topics of the identification, evaluation and 
placement of students under Section 504 are set forth in the School’s Section 504 Compliance 
Manual.  
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The Chief Executive Officer is authorized to establish regulations for the orderly and effective 
administration of this policy and the Chief Executive Officer is authorized to change those 
regulations.  
  
The person to whom the responsibilities of the administrator or Coordinator of this policy are 
assigned shall have such duties included in their official job description at the time such person is 
hired.  
  
 
Regulation 1310:  Equal Opportunity-  Civil Rights, Title IX, Section 504  
  
The Chief Executive Officer has created this regulation to detail the policies and procedures for 
the administration of Board Policy 1310.  
  
This Regulation outlines the responsibilities of Title IX and Section 504 Coordinators and provides 
mechanisms for the resolution of grievances/complaints by employees, patrons and/or students 
relating to discrimination based on sex under Title IX or disability under Section 504.  For appeal 
procedures relating to the identification, evaluation or placement of students under Section 504.  
  
DEFINITIONS  
  
Section 504 - Section 504 of the Rehabilitation Act of 1973.  
  
Title IX - Title IX of the Education Amendments of 1972  
  
Grievance - A complaint alleging a violation of (1) any School policy, procedure or practice 
covered by Title IX or Section 504, or (2) other federal or state civil rights laws, rules and 
regulations or Board policy prohibiting discrimination on the basis of sex or disability - other than 
a complaint regarding a student's identification, evaluation or placement under Section 504.  
Section 504 programming for students is covered under separate School regulations (Regulation 
2110 - Equal Education Opportunity, and Regulation 6250 - Instruction for Students with 
Disabilities).  
  
Federal and State Civil Rights Laws, Rules and Regulations - The Constitutions of the United States 
and the State of Missouri, the Americans with Disabilities Act of 1990, and the Missouri Human 
Rights Act, and rules and regulations applicable thereto.  
  
Grievant(s) - A student of the School, the parent/guardian of a student of the School, or a patron 
of the School, or an employee of the School, who submits a grievance.  
  
School - Kansas City Girls Preparatory Academy.  
  
Section 504 and Title IX Coordinators (Coordinators) - The employee(s) or other personnel 
designated to coordinate the School's efforts to comply with Section 504 and Title IX.  The 
responsibilities of these individuals shall include receiving and facilitating the processing of 
complaints.  The names of the Coordinators shall be identified in various School publications and 
shall be posted.  If the grievance relates to an alleged wrongful act by the person(s) identified to 
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hear the grievance, the grievant may request the Coordinator(s) to assign a different employee to 
meeting the grievant.   
  
Day - A working day.  Saturdays, Sundays and school holidays shall not be included when 
calculating number of days in the grievance process.  Unless otherwise noted, day will include 
summer vacation days, exclusive of Saturdays and Sundays.  
  
COORDINATORS’ RESPONSIBILITIES (Section 504 and Title IX Coordinators)  
  

1) Develop a Section 504 grievance procedure which provides for due process for use by 
students and staff; develop a Title IX grievance procedure for use by students and staff, 
provide information about the availability and use of the grievance procedure and 
maintain a record of all grievance problems and solutions.  

 
2) Develop a job description for the Section 504 and Title IX Coordinator; inform School 

personnel of the Coordinators’ responsibilities and assure periodic meetings to update 
staff on Section 504 and Title IX activities.  

 
3) Provide ongoing review of School bulletins, catalogs, Board policies, counseling 

procedures, yearbooks, and administrative regulations and practices related to 
compliance with Section 504 and Title IX.  

 
4) Ensure that annual notice of the Section 504 and Title IX Coordinators’ name, address, 

and telephone number is placed in school catalogs, handbooks, etc.   
 

5) Review student-sponsored organizations and suggest criteria for compliance with Section 
504 and Title IX.  

 
6) Become familiar with resources/information for assistance with LEA self evaluation and 

remediation available from the Office for Civil Rights.  
 

7) Develop a systematic procedure for monitoring compliance with Section 504 and Title IX.  
 

8) Disseminate information about student rights in relation to Section 504 and  
9) Title IX.  

 
10) Disseminate facility accessibility information to students and staff.  

 
11) Assure that cooperative training agreements and/or LEA contracts have appropriate 

nondiscrimination statements.  
 

12) Evaluate present treatment of practices relating to pregnant students to determine 
compliance with Title IX regulations.  

 
GENERAL PROVISIONS  
  



  177     

  

The Coordinators shall receive complaints, actively and independently investigate the merit of 
those complaints, and assist the parties in resolution of those complaints.  The Coordinators may 
be utilized as a resource by any party at any level of the grievance procedures.  
  
Students, parents of elementary and secondary school students, employees, applicants for 
admission and employment, and sources of referral of applicants for admission and employment 
with the School have the right to file a formal complaint alleging noncompliance with regulations 
outlined in Title IX or Section 504.  
  
Relevant records shall be made available to the grievant to the extent appropriate under the 
particular circumstances of the specific complaint and as permitted by law.  
  
The grievance procedures herein do not deny the right of the grievant to file formal complaints 
with other appropriate state or federal agencies, such as the Missouri Human Rights Commission, 
United States Department of Education office for Civil Rights, or the Equal Employment 
Opportunity Commission.  Similarly, these procedures do not deny any right of the grievant to 
seek private counsel for complaints alleging discrimination.  
  
In most instances involving a student under eighteen years old, the student's parent/guardian 
should participate in the hearing and resolution process.  
  
No student or employee of the School shall intimidate, harass or retaliate against any person 
filing a grievance or any person participating in the investigation or resolution of a grievance.  
  
If a grievance is taken to the Board for a formal contested hearing, the parties shall have the right 
to be represented by legal counsel, to call and examine witnesses, to cross-examine witnesses 
called by the opposing party, and to submit documentary evidence into the record.  
  
TITLE IX GRIEVANCE PROCEDURE  
  
Level 1: Immediate Supervisor (Informal and Optional - may be bypassed by grievant.)  
  
Employees claiming sex discrimination may first discuss the grievance with their  immediate 
supervisor, with the object of resolving the matter informally.  A student or parent with a sex 
discrimination complaint may discuss it with the teacher, counselor, or building administrator 
involved.   
  
 Level 2: Title IX Coordinators  
  
If the grievance is not resolved at Level 1 and the grievant wishes to pursue the grievance, it may 
be formalized by filing a complaint in writing on a Compliance  
Violation Form.  This form may be obtained from the applicable Title IX Coordinator.  The 
complaint shall state the nature of the grievance and the remedy requested.  The filing of the 
formal, written complaint at Level 2 must be within fifteen (15) working days from the day of the 
event giving rise to the grievance or from the date the grievant could reasonably become aware 
of such an occurrence.  The grievant may request that a meeting concerning the complaint be 
held with the applicable Title IX Coordinator.  A minor student may be accompanied at that 
meeting by a parent or guardian.  The applicable Title IX Coordinator shall investigate the 
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complaint and attempt to solve it.  A written report from the Coordinator to the complainant 
regarding action taken will be sent within fifteen (15) working days after receipt of the complaint.  
  
 Level 3: Chief Executive Officer  
  
If the complaint is not resolved at Level 2, the grievant may proceed to Level 3 by presenting a 
written appeal to the Chief Executive Officer within ten (10) working days after the grievant 
receives the report from the applicable Title IX Coordinator.  The grievant may request a meeting 
with the Chief Executive Officer or his/her designee.  The Chief Executive Officer or his/her 
designee has the option of meeting with the grievant to discuss the appeal.  A decision will be 
rendered by the Chief Executive Officer or his/her designee within ten (10) working days after 
receiving the written appeal.  
  
 Level 4: Board   
  
If the complaint is not resolved at Level 3, the grievant may proceed to Level 4 by presenting a 
written appeal to the Chairman of the Board within ten (10) working days after the grievant 
receives the report from the Chief Executive Officer.  The grievant may request a meeting with 
the Board.  The Board has the option of meeting with the grievant to discuss the appeal.  A 
decision will be rendered by the Board at their next regularly scheduled meeting.  The grievant 
will be notified in writing of the decision within ten (10) working days after the Board action.  
  
The procedure in no way denies the right of the grievant to file a formal complaint with the 
Missouri Civil Rights Commission, the Office for Civil Rights, or other agencies available for 
mediation or rectification of rights grievances, or to seek private counsel for complaints alleging 
discrimination.  
  
SECTION 504 GRIEVANCE PROCEDURE  
  
The procedures below must be utilized with regard to discrimination claims under Section 504. 
Claims relating to identification, evaluation, or educational placement must be challenged using 
the procedures outlined in Policy and Regulation 1310.    
  
Level 1: Dean of Students (Informal and Optional - may be bypassed by Grievant)  
  
Many problems can be solved by an informal meeting with the affected parties.  An individual 
with a complaint is encouraged to first discuss it with the teacher, counselor, Dean of Students, 
or Principal involved, with the purpose of resolving the matter promptly and informally.  
Similarly, employees with a complaint are encouraged to first discuss the complaint with the 
immediate supervisor.  
  
 Level 2: Section 504 Coordinator  
  
If the complaint or issue is not resolved at Level 1, the grievant may file a written grievance with 
the Section 504 Coordinator.  The written grievance must be filed with the Coordinator within 
fifteen (15) days of the event or incident giving rise to the grievance, or within fifteen (15) days of 
the date the grievant could reasonably have become aware of the event or incident.  Extensions 
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of the fifteen (15) day requirement will be granted if the grievant can establish good cause for 
the delay and the interests of justice and fairness so require.  
  
The written grievance should include the following information:  
  
The nature of the grievance - what is the event, incident or circumstance that is the reason for 
the complaint.  
  
The remedy requested - what would the grievant like to see happen if the Coordinator were to 
sustain the grievance.  
  
The grievant's signature and the date of the grievance.  
  
The Coordinator shall have the authority to investigate all written grievances.  The Coordinator 
may request that an independent investigator, who is not an employee of the School, be assigned 
by the School to conduct the investigation.  When possible, the Coordinator shall work toward 
resolution of the grievance.  This resolution shall be reduced to writing and signed by all parties.  
If the parties cannot agree on a resolution to the grievance, the Coordinator shall complete the 
investigation and make a determination regarding the merits of the complaint.  The Coordinator 
shall notify the grievant and the Chief Executive Officer in writing of his/her determination within 
fifteen (15) days after receipt of the written grievance. The fifteen (15) days may be extended (1) 
at the request of the grievant, (2) with consent of all parties, or (3) if the Coordinator is on 
vacation or is otherwise unavailable during the fifteen (15) day period due to an emergency or 
other unforeseen circumstances.  
  
If the Coordinator concludes that the allegations contained in the grievance have merit, the 
Coordinator shall make a recommendation to the Chief Executive Officer as to the appropriate 
action to be taken by the School.  If the Chief Executive Officer agrees with the recommendation 
of the Coordinator, the grievance will be sustained, and the recommended remedial action will 
be implemented. The Chief Executive Officer may sustain the grievance yet modify the 
recommended remedial action.  The Chief Executive Officer shall notify all parties of his/her 
decision in writing within five (5) days of his/her receipt of the recommendation from the 
Coordinator.  The five (5) days may be extended (1) at the request of the grievant, (2) with the 
consent of all parties, or (3) if the Chief Executive Officer is on vacation or is otherwise 
unavailable during the five (5) day period due to an emergency or other unforeseen 
circumstances.  
  
If the Coordinator concludes that the allegations contained in the grievance are without merit, 
the Coordinator shall make a recommendation to the Chief Executive Officer that the grievance 
be denied.  If the Chief Executive Officer agrees with the recommendation of the Coordinator, 
the grievance will be denied. The Chief Executive Officer shall notify all parties of his/her decision 
in writing within five (5) days of his/her receipt of the recommendation from the Coordinator.  
The five (5) days may be extended (1) at the request of the grievant, (2) with the consent of all 
parties, or (3) if the Chief Executive Officer is on vacation or is otherwise unavailable during the 
five (5) day period due to an emergency or other unforeseen circumstances.  
  
If the Chief Executive Officer disagrees with the recommendation of the Coordinator, whether 
sustaining or denying the grievance, the Chief Executive Officer shall state his/her reasons for 
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disagreeing with the recommendation in writing, set out his/her conclusions and the reasons 
therefore, and notify all parties of the decision in writing within five (5) days of his/her receipt of 
the recommendation from the Coordinator. The five (5) days may be extended (1) at the request 
of the grievant, (2) with the consent of all parties, or (3) if the Chief Executive Officer is on 
vacation or is otherwise unavailable during the five-(5) day period due to an emergency or other 
unforeseen circumstances. If the Coordinator or Chief Executive Officer is alleged to have violated 
this Policy, the grievant may request to bypass the respective individual.  
  
 Level 3: Board   
  
Any party aggrieved by the decision of the Chief Executive Officer or in disagreement with the 
proposed remedial action may make a written appeal to the Board.  Such written appeal shall be 
filed in writing with either the Chief Executive Officer or the Secretary of the Board.  Such written 
appeal must be filed within ten (10) days of receipt of the decision of the Chief Executive Officer.  
Extensions of the ten (10) day requirement will be granted if the grievant can establish good 
cause for the delay and the interests of justice and fairness so require.  Upon receipt of a written 
appeal, the School shall place the grievance on the agenda of the next meeting of the Board 
following the fifth day after the appeal is received, or at such Board meeting thereafter as may be 
agreed upon by the parties.  
  
At the hearing before the Board, the parties shall have the right to be represented by legal 
counsel, to call and examine witnesses, cross-examine witnesses called by the opposing party, 
and to submit evidence into the record.  
  
The Board shall render its decision within thirty (30) days.  The Board shall report its decision in 
writing.  All parties shall receive a copy of the decision.  
  
The hearing before the Board shall be considered a contested case for purposes of Chapter 536, 
Revised Statutes of the State of Missouri.  
  
 Level 4: Circuit Court  
  
Any party aggrieved by the decision of the Board may appeal the decision to the Circuit Court of 
the County, in accordance with Chapter 536, Revised Statutes of the State of Missouri, or to the 
applicable federal court.  
  
Other Options  
At any time during the grievance process, a grievant may file a complaint with the United States 
Department of Education, Office for Civil Rights (Kansas City, Missouri) or the Missouri 
Commission on Human Rights. Employee grievants may also file a complaint with the Equal 
Employment Opportunity Commission.  
  
 
Policy 1480:  School/Community Relations-  Public Complaints  
  
Although no member of the school community shall be denied the right to petition the Board for 
redress of a grievance, the complaints will be referred through the proper administrative 
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channels for solution before investigation or action by the Board. Exceptions are complaints that 
concern Board actions or Board operations only.  
  
The Board advises the school community that the proper channeling of complaints involving 
instruction, discipline, or learning materials is as follows:  
  

1) Teacher  
2) School Leader (Instruction or Curriculum matters) or Dean of Students (student discipline 

and all other matters)  
3) Chief Executive Officer   
4) Board   
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Appendix C.1.1: Five Year Operational Budget 
 
 
Summary 
KCGPA has carefully planned its first five years to provide both a solid foundation for academic 
achievement and strong financial management.  
 
Revenue Assumptions 

• State: The budget includes basic formula payments of $8485 per WADA (inclusive of classroom 

trust fund from the second year of operation), from which 1.5% of the payments will be directed 

to our sponsor. Basic formula payments are set at 2% less than FY18 actuals. This is intentionally 

conservative. Kansas City charter schools are each receiving basic formula payments of $8605 

per WADA in the 2017-18 school year, according to their February 2018 DESE payment 

transmittal calculations. KCGPA has not built any basic formula revenue increases into its five-

year budget. Transportation aid has been set to 10% of transportation expense, a conservative 

projection, given aid usually is between 12-15% of home-to-school cost. The Classroom Trust 

Fund as indicated on the application is equal to $410 multiplied by ADA. 

• Local: From year 2 onwards, the budget assumes Proposition C funding at $985 per prior year 

WADA (FY 18 payment is 988/WADA per DESE February Finance Memo), which will supplement 

the Basic Formula.  No Proposition C revenue increase has been included in the out years. The 

school has set fundraising targets it believes are achievable based on initial fundraising work. 

• Federal:  Title 1, Title 2, and SPED Part B funding has been projected using 2017-18 data for 

schools of similar size and demographics published on the DESE website. Food service revenue 

has been projected using published NSLP reimbursement rates. Food Service expense has been 

set at 5% higher than food service revenue. Even though the school expects to run its food 

service program in a budget neutral capacity, our budget conservatively plans for a 5% loss ratio. 

 
Expense Assumptions 

• Salaries: Salaries have been projected using KCPS salary schedule information and our desire to 

have experienced teachers. Thus, average salary for Year 1 is 46,500. We have included a 3% 

yearly salary increase for all KCGPA charter staff.  

• Benefits: Benefits have been projected in the following way: 7.65% of salaries for 

FICA/Medicare, 10.5% retirement, 1.3% unemployment, and a 10% of salary allocation for 

health insurance premiums. Collectively, these components equate to benefits being 35% of 

total salary expense. 

• Classroom Instruction (1111):  Salaries in this category include all instructional staff, as well as 

Dean of Students, and a STEM coach starting in Year 3. Purchased services reflect allocations for 

Achievement Network, instructional consultants, assessments, instructional software, substitute 

teacher costs, and copier lease costs. Supplies and materials reflect student and faculty laptops, 

classroom furniture, 100/student curriculum allocation, and art, music, Spanish supplies.  

• Special Education Services (1221): Salaries include a Director of Student Support and Para in Year 

1, with the addition of a learning support specialist and para each year thereafter. There is also a 

salary allocation for a part-time speech pathologist and an allocation of 25K for private 

placement if necessary. Additionally, we have budgeted for additional contracted special 
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education services throughout the five year term, based on a 10% special education student 

population, and contracted services at $1,570 per identified student.   

• Supplemental Instruction (1251):  Salaries include a Learning Support Specialist in Years 1-2, and 

an allocation to add another LSS in Years 3,4, and 5 for the school's ESL students. Purchased 

Services include an allocation for interpretative services. 

• Student Activities (1411):  Purchased Services reflect allocations for coaching stipends, field 

trips, and school wide events. 

• Support Services (2114):  Salary allocation is for a counselor/social worker for Middle School, 

with a similar position allocated for the High School when it opens in Year 5. Purchased Service 

allocation is a reserve for homeless student uniforms, food, etc. 

• Professional Development (2213): Purchased Services allocation includes 2k/staff for conference 

registrations, step literacy PD, other consultants, and a provision for travel, lodging, food, and 

ground transport for those conferences outside of Kansas City. Supplies include allocations for 

books for staff. 

• Executive Admin Services (2321): Salaries reflect Executive Director, Director of Finance and 

Operations and Office Manager years 1 through 5. An allocation has been made in Year 5 for an 

operational support position as well. Purchased Services include allocations for annual audit, IT 

support, student information system licensing fees, accounting software licensing fees, liability 

insurance, advertising, and annual membership dues for Young Women Leadership Network. 

Supplies include allocation for board meetings, staff appreciation, and annual staff/board 

holiday gathering. 

• Building Principal Services (2411): Salary includes Middle School Principal, and High School 

Principal in Years 4-5. 

• Business Support Services (2511): Purchased services includes back office business management 

support, bank fees, background checks, and D&O insurance. 

• Operation of Plant Services (2541):  Purchased Services includes allocation for cleaning services, 

building maintenance, 15K/year operating reserve, HVAC contract, core/shell rent (base rent of 

200K growing to 600K as school grows to scale), security contractor, property insurance, 

phone/internet, and other property services such as pest control and snow removal. Supply 

allocation includes provisions for janitorial supplies, electricity, and gas. Note that plant 

projections were made with guidance from IFF, which has benchmarks for each budget 

individual budget line within the function. Also note that total plant costs start at 18% of budget 

and decrease to 13% as school grows to scale. 

• Transportation (2551): Allocations includes 1 bus for every 45 riders, and taxi transportation for 

SPED students with private placement. 

• Food (2563): KCGPA has budgeted food service revenue at 95% of food service costs to be 

conservative and to ensure the school not rely on 100% collection of funds from adults and 

students. Systems will be in place to collect funds year 1 when the school is not yet eligible for 

CEP. In Years 2-5, KCGPA expects to be a CEP school and so will not plan to collect funds during 

those years. 

• Recruitment Services (2642): Purchased Services include allocations for Teacher for America, 

Kansas City Teacher Residency, recruitment consultant fees, and recruitment canvassers. 
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• Community/Resource Development (3901): Purchased Services include allocations for website 

hosting, development, and maintenance, capital campaign consultant, and Facebook ads. Supply 

allocation includes food for community events, and printing materials. 

• Before/After School Care (3906): Supply allocation includes games, snacks, and training 

materials. 

• Parental Involvement: (3912): Salary includes Family and Community Outreach Coordinator 

position. Purchased Services includes allocation for events and newsletters. Supply allocation 

includes funding for parent advisory committee and family support programming. 

• Facility Acquisition and Construction Services (4000): The school plans to use 2M from capital 

campaign to purchase or renovate facility. 

• Long and Short Term Debt (5000): In conjunction with IFF, the school has planned for the 

buildout of its desired facility as it grows to scale. The buildout includes financing from IFF or 

another CDFI, and additional financing if needed from a commercial lender with interest at 

6.625%. The school anticipates borrowing up to 1M. 

Notes 

• Please note that the school is aware of the 2019 Account Code structural changes and is in the 

process of updating the initial budget to the new model. The school is contracting with EdOps, a firm 

that specializes in charter school finance. They have already implemented this change for all of their 

other clients and will complete a similar update for KCGPA. 

• The fund balance is calculated by taking the ending cash balance divided by total expenditures less 

debt. KCGPA is assuming debt will be in Fund 40 Capital Projects Fund, and therefore excluded from 

the fund balance calculation.  
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Year 1 Year 2 Year 3 Year 4 Year 5

Budget Budget Budget Budget Budget

Enrollment 100 200 300 400 500

ADA 90 180 270 360 450

FRL % 85% 85% 85% 85% 85%

ELL% 25% 25% 25% 25% 25%

WADA 117.91 250.32 375.47 500.63 625.79

Revenues  

5100 Local (generate by completing "Local Revenue Worksheet")1,500,000$ 874,512$    1,014,314$ 1,146,470$ 1,278,627$           

5200 County (generate by completing "County Revenue Worksheet")-            -            -            -            -                      

5300 State (generate by completing "State Revenue Worksheet")985,527     2,103,362   3,160,689   4,218,016   5,275,342             

5400 Federal (generate by completing "Federal Revenue Worksheet")165,057     328,069     492,104     656,139     820,173               

5600 Non-Current Revenue -            -            -            -            -                      

5800 Received from other LEAs -            -            -            -            -                      

5899 GRAND TOTAL REVENUES 2,650,584   3,305,944   4,667,106   6,020,625   7,374,143             

Expenditures

1100 Regular Programs 642,956     1,076,320   1,470,683   1,978,716   2,594,952             

1191 Summer School (Regular) -            -            -            -            -                      

1192 Juvenile Program -            -            -            -            -                      

1200 Special Programs 243,625     386,210     552,245     778,189     1,015,878             

1300 Career Education Programs -            -            -            -            -                      

1400 Student Activities 20,500       22,050       35,300       45,550       55,910                 

1600 Adult/Continuing Education Programs -            -            -            -            -                      

1900 Payments to Other Districts -            -            -            -            -                      

1999 TOTAL INSTRUCTION (K-12 Only) 907,081     1,484,581   2,058,228   2,802,456   3,666,740             

2100 Support Services - Pupils 1,200         65,882       67,846       69,869       142,607               

2200 Support Services - Instructional Staff 75,640       81,070       86,850       106,080     105,690               

2300 Support Services - General Administration 466,829     475,002     494,467     523,294     623,950               

2400 Support Services - School Administration 119,293     123,438     127,690     253,752     265,077               

2510 Support Services - Business Office 61,857       71,481       78,110       83,865       88,565                 

2540 Operation and Maintenance of Plant Services 507,522     515,894     725,412     764,472     1,033,409             

2550 Pupil Transportation 125,923     252,580     380,526     509,761     549,321               

2560 Food Services 68,457       134,417     201,451     268,484     335,518               

2640 Staff Services 50,010       49,632       102,491     87,553       42,776                 

2998 TOTAL SUPPORT SERVICES 1,476,731   1,769,398   2,264,844   2,667,131   3,186,913             

3000 Community Services 108,985     93,812       95,934       93,113       95,452                 

4000 Facilities Acquisition and Construction Services -            -            -            -            -                      

5000 Long and Short Term Debt 159,108     162,290     165,536     347,405     354,353               

9998 TOTAL NON-INSTRUCTIONAL AND SUPPORT 268,093     256,102     261,470     440,518     449,805               

9999 GRAND TOTAL EXPENDITURES 2,651,905   3,510,080    4,584,542   5,910,105   7,303,458             

Total Revenue Over/(Under) Total Expenses Total Revenue Over/(Under) Total Expenses (1,321)        (204,137)    82,564       110,520     70,684                 

Beginning Balance, July 1 705,353     704,033     499,896     582,460     692,980               

Ending Balance, June 30 704,033     499,896     582,460     692,980     763,664               

Projected Fund Balance % 28.2% 14.9% 13.2% 12.5% 11.0%

Kansas City Girls Preparatory Academy

FIVE-YEAR OPERATIONAL BUDGET



 

 
 
 

 
 
 

LOCAL REVENUE WORKSHEET Year 1 Year 2 Year 3 Year 4 Year 5

Code Detail Projected Projected Projected Projected Projected

5113 Prop C

5113 Prop C 124,512        264,314      396,470        528,627        

5140 Earnings on Investments

5141 Earnings from Temporary Deposits

5150 Food Service - Pupils

5151 Sales to Pupils

5160 Food Service - Adults

5161 Sales to Adults

5165 Food Services - Non-Program

5170 Enterprise Sources

5171 Admissions

5172 Bookstore Sales

5173 Student Organization Membership Dues and Fees

5179 Other Pupil Activity Income

5180 Community Services

5181 Community Services

5190 Other Revenue from Local Sources

5191 Rentals

5192 Gifts 1,500,000.00 750,000.00    750,000.00 750,000.00    750,000.00    

5195 Prior Period Adjustment

5196 Net Receipts from Clearing Accounts

5198 Miscellaneous Local Revenue

5199 Local Revenue - Subtotal 1,500,000$    874,512$      1,014,314$ 1,146,470$    1,278,627$    

COUNTY REVENUE WORKSHEET Year 1 Year 2 Year 3 Year 4 Year 5

Code Detail Projected Projected Projected Projected Projected

5230 Other County Revenue

5237 Other County Revenue

5299 County Revenue - Subtotal -$           -$           -$           -$           -$           
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STATE REVENUE WORKSHEET Year 1 Year 2 Year 3 Year 4 Year 5

Code Detail Projected Projected Projected Projected Projected

5310 Foundation Formula, State Aid

5311 Basic Formula - State Monies 985,527      2,055,171   3,056,927   4,062,373   5,067,818   

5312 Transportation 11,291        22,582        33,873        45,164        

5314

Early Childhood (3 & 4 Year Old) Special 

Education

5317 Career Ladder/Excellence in Education Act

5319 Basic Formula - Classroom Trust Fund 36,900        81,180        121,770      162,360      

5322 Career Education/At-Risk - State

5324

Educational and Screening Program 

Entitlement/Parents as Teachers

5330 State Revenue

5332 Career Education - State

5333 Food Service - State

5337 Adult Education & Literacy (AEL) - State

5338 Adult Education Special Literacy Grant

5353 Job Development/Customized Training

5358 Safe School Initiative Grant

5359 Career Education Enhancement Grant

5362 A+ Schools Grant

5364 eMINTS/METS Classrooms

5366

MO Department of Natural Resources (DNR) 

Energy Loans

5367

MO School Age Children's Health Services 

Grant

5369 Residential Placement/Excess Cost

5371 Readers for the Blind

5372

State Emergency Management Agency 

(SEMA) Funds

5376 Select Teachers As Regional Resource

5377

MO Department of Natural Resources (DNR) 

Energy Grant

5381 High Need Fund - Special Education

5382 Missouri Preschool Project

5397 Other State Revenue

5399 State Revenue - Subtotal 985,527$    2,103,362$ 3,160,689$ 4,218,016$ 5,275,342$ 
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FEDERAL REVENUE WORKSHEET Year 1 Year 2 Year 3 Year 4 Year 5

Code Detail Projected Projected Projected Projected Projected

5410-19 Grants-in-Aid -- Unrestricted, Direct

5411 Impact Aid

5412 Medicaid

5413 Federal Disaster Assistance

5416 Federal Housing

5417 Federal Flood Counseling

5418 Reserve Officer Training Corps (ROTC)

5420-59 Grants-in-Aid - Restricted, Federal Through State

5421 Child Development Associate (CDA) Grant

5427 Perkins Basic Grant, Career Education

5431 Perkins Tech Prep Grant, Career Education

5435 Workforce Investment Act (WIA) - Federal

5436 Adult Education & Literacy (AEL) - Federal

5441 Individuals with Disabilities Act (IDEA) 22,700        45,400        68,100        90,800        113,500      

5442 Early Childhood Special Education - Federal

5445 School Lunch Program 46,451        92,902        139,352      185,803      232,254      

5446 School Breakfast Program 18,406        34,768        52,152        69,535        86,919        

5447 Special Milk Program

5448 After-School Snack Program

5451

Title I, ESEA - Improving the Academic 

Achievement of the Disadvantaged 50,000        110,000      175,000      240,000      305,000      

5452 Title I, Part C - Migrant Education

5453

Title I, Part B - Student Reading Skills 

Improbement Grants

5454

Title I, Part F - Comprehensive School 

Reform

5455

Title V, ESEA - Innovative Education 

Programs

5456 Title Iv, LIFT Grant

5459 Twenty-First Century Grant

5460-79 Other Federal Restricted, Through the State

5461

Title IV, Part A, ESEA - Safe and Drug Free 

Schools and Communities 10,000        10,000        10,000        10,000        10,000        

5462

Title III, ESEA - English Language 

Acquisition and Academice Achievement 7,500          15,000        22,500        30,000        37,500        

5463 Education for Homeless Children and Youth

5465

Title II, Part A & B, ESEA - Teacher and 

Principal Traning and Recruitment 

Fund/Mathmatics and Science Partnerships 10,000        20,000        25,000        30,000        35,000        

5466

Title II, Part D, ESEA - Enhancing Education 

Through Technology

5472 Child Care Development Fund Grant

5473

National and Community Service Trust Act of 

1993

5475 AIDS Education Grant

5476 Title I, Part B - Even Start Family Literacy

5477

Federal Emergency Management Agency 

(FEMA) Funds

5478 Vocational Rehabilitation

5480-89 Other Grants-in-Aid-Restricted, Federal

5481 Department of Health Food Service Program

5482 Workforce Investment Act (WIA)

5483 Head Start

5484 Pell Grants

5486 Impact Aid, Restricted Purpose

5489 Facilities Infrastructure Improvement Grant

5492 Title I, Part B - Rural Education Initiative

5497 Other Federal Revenue

5499 Federal Revenue -- Subtotal 165,057$    328,069$    492,104$    656,139$    820,173$    
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FEDERAL REVENUE WORKSHEET Year 1 Year 2 Year 3 Year 4 Year 5

Code Detail Projected Projected Projected Projected Projected

5410-19 Grants-in-Aid -- Unrestricted, Direct

5411 Impact Aid

5412 Medicaid

5413 Federal Disaster Assistance

5416 Federal Housing

5417 Federal Flood Counseling

5418 Reserve Officer Training Corps (ROTC)

5420-59 Grants-in-Aid - Restricted, Federal Through State

5421 Child Development Associate (CDA) Grant

5427 Perkins Basic Grant, Career Education

5431 Perkins Tech Prep Grant, Career Education

5435 Workforce Investment Act (WIA) - Federal

5436 Adult Education & Literacy (AEL) - Federal

5441 Individuals with Disabilities Act (IDEA) 22,700        45,400        68,100        90,800        113,500      

5442 Early Childhood Special Education - Federal

5445 School Lunch Program 46,451        92,902        139,352      185,803      232,254      

5446 School Breakfast Program 18,406        34,768        52,152        69,535        86,919        

5447 Special Milk Program

5448 After-School Snack Program

5451

Title I, ESEA - Improving the Academic 

Achievement of the Disadvantaged 50,000        110,000      175,000      240,000      305,000      

5452 Title I, Part C - Migrant Education

5453

Title I, Part B - Student Reading Skills 

Improbement Grants

5454

Title I, Part F - Comprehensive School 

Reform

5455

Title V, ESEA - Innovative Education 

Programs

5456 Title Iv, LIFT Grant

5459 Twenty-First Century Grant

5460-79 Other Federal Restricted, Through the State

5461

Title IV, Part A, ESEA - Safe and Drug Free 

Schools and Communities 10,000        10,000        10,000        10,000        10,000        

5462

Title III, ESEA - English Language 

Acquisition and Academice Achievement 7,500          15,000        22,500        30,000        37,500        

5463 Education for Homeless Children and Youth

5465

Title II, Part A & B, ESEA - Teacher and 

Principal Traning and Recruitment 

Fund/Mathmatics and Science Partnerships 10,000        20,000        25,000        30,000        35,000        

5466

Title II, Part D, ESEA - Enhancing Education 

Through Technology

5472 Child Care Development Fund Grant

5473

National and Community Service Trust Act of 

1993

5475 AIDS Education Grant

5476 Title I, Part B - Even Start Family Literacy

5477

Federal Emergency Management Agency 

(FEMA) Funds

5478 Vocational Rehabilitation

5480-89 Other Grants-in-Aid-Restricted, Federal

5481 Department of Health Food Service Program

5482 Workforce Investment Act (WIA)

5483 Head Start

5484 Pell Grants

5486 Impact Aid, Restricted Purpose

5489 Facilities Infrastructure Improvement Grant

5492 Title I, Part B - Rural Education Initiative

5497 Other Federal Revenue

5499 Federal Revenue -- Subtotal 165,057$    328,069$    492,104$    656,139$    820,173$    
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STAFF SALARY WORKSHEET

Year 1 Year 2 Year 3 Year 4 Year 5

Position Type Grade Budget Projected Budget Budget Budget

1131 Classroom Instruction - MS

Dean of Students Certified 5-6 68,250        60,255        62,063        63,925        65,842     

Dean of Students Certified 7-8 65,842     

Dean of Students Certified 9       -                 -                 -                 -                 

Dean of Students Certified 10-12 -                 -                 -                 -                 

Instructional Coach - Humanities Certified 5-8 -                 -                 66,837        68,842     

Instructional Coach - STEM Certified 5-8 -                 64,890        66,837        68,842        70,907     

Instructional Coach - STEM Certified 9-12 -                 -                 -                 -                 68,842     

Director of Curriculum and Instruction Certified 5-12 -                 -                 -                 -                 -              

Data and Assessment Coordinator/Manager Classified 5-12 -                 -                 -                 -                 -              

Education Pioneers Fellow Classified -                 -                 -                 -                 -              

Humanities Certified 5       46,500        47,895        49,332        50,812        52,336     

Balanced Literacy Certified 5       46,500        47,895        49,332        50,812        52,336     

Math Certified 5       46,500        47,895        49,332        50,812        52,336     

Science Certified 5       46,500        47,895        49,332        50,812        52,336     

Humanities Certified 6       -                 47,895        49,332        50,812        52,336     

Balanced Literacy Certified 6       -                 47,895        49,332        50,812        52,336     

Math Certified 6       -                 47,895        49,332        50,812        52,336     

Science Certified 6       -                 47,895        49,332        50,812        52,336     

Humanities Certified 7       -                 -                 49,332        50,812        52,336     

Balanced Literacy Certified 7       -                 -                 49,332        50,812        52,336     

Math Certified 7       -                 -                 49,332        50,812        52,336     

Science Certified 7       -                 -                 49,332        50,812        52,336     

Humanities Certified 8       -                 -                 -                 50,812        52,336     

Balanced Literacy Certified 8       -                 -                 -                 50,812        52,336     

Math Certified 8       -                 -                 -                 50,812        52,336     

Science Certified 8       -                 -                 -                 50,812        52,336     

Art/Music/Drama Certified 5-8 -                 -                 49,332        50,812        52,336     

Phys Ed Certified 5-8 46,500        47,895        49,332        50,812        52,336     

Phys Ed Certified 9-12 -                 -                 -                 -                 52,336     

Total Classroom Instruction 300,750      556,200      819,545      1,114,216   1,334,662 

1151 Classroom Instruction - HS

English I Certified 9       -                 -                 -                 -                 52,336     

Pre-AP World History Certified 9       -                 -                 -                 -                 52,336     

Alg I and II Certified 9       -                 -                 -                 -                 52,336     

Pre-AP Bio Certified 9       -                 -                 -                 -                 52,336     

Total Classroom Instruction -                 -                 -                 -                 209,345    

1221 Special Programs

Director of Student Support (SPED and ELL) Certified 5-8 53,500        55,105        56,758        58,461        60,215     

Learning Support Specialist: SPED Certified 6       -                 47,895        49,332        50,812        52,336     

Learning Support Specialist: SPED Certified 7       -                 -                 49,332        50,812        52,336     

Learning Support Specialist: SPED Certified 8       -                 -                 -                 50,812        52,336     

Learning Support Specialist: SPED Certified 9       -                 -                 -                 -                 52,336     

SPED/ESL Para Classified 5       35,000        36,050        37,132        38,245        39,393     

SPED/ESL Para Classified 6       -                 36,050        37,132        38,245        39,393     

SPED/ESL Para Classified 8       -                 -                 -                 38,245        39,393     

SPED/ESL Para Classified 9       -                 -                 -                 -                 39,393     

SPED Evaluations Classified 5-12 1,000          2,000          3,000          4,000          5,000       

Speech Pathologist Classified 5-12 3,000          6,000          9,000          12,000        15,000     

Cornerstones of Care - Alternative Student Placement Classified 5-12 25,000        25,500        26,010        26,530        27,061     

Research to Practice Classified 5-12 1,000          2,000          3,000          4,000          5,000       

Occupational Therapist Classified 5-12 500            1,000          1,500          2,000          2,500       

Total Special Programs 119,000      211,600      272,195      374,163      481,691    

1251 Supplemental Instruction

Learning Support Specialist: ESL Certified 5       46,500        47,895        49,332        50,812        52,336     

Learning Support Specialist: ESL Certified 7       -                 -                 49,332        50,812        52,336     

Learning Support Specialist: ESL Certified 8       -                 -                 -                 50,812        52,336     

Learning Support Specialist: ESL Certified 9       -                 -                 -                 -                 52,336     

Total Supplemental 46,500        47,895        98,664        152,435      209,345    

1411 Student Activities

As assigned -                 -                 -                 -                 -              

Total Student Activities -                 -                 -                 -                 -              

2111 Support Services-Pupils

Counselor/Social Worker Certified 5-6 -                 47,895        49,332        50,812        52,336     

Counselor/Social Worker Certified 9-10 -                 -                 -                 -                 52,336     

Total Support Services-Pupils -                 47,895        49,332        50,812        104,672    

2321 Executive Administration Services

CEO Classified 143,222      147,518      151,944      156,502      161,197    

Director of Finance and Operations Classified 74,263        76,491        78,786        81,149        83,584     

Director/Manager of Operations Classified -             -             -             60,215     

Office Manager / Registrar Classified 35,000        36,050        37,132        38,245        39,393     

Development Manager/Coordinator Classified -                 -                 -                 -                 -              

Manager/Director of Talent Classified -                 -                 -                 -                 -              

Total Executive Admin Services Manager/Director of Activities and Athetics Classified -                 -                 -                 -                 -              

252,485      260,059      267,861      275,897      344,388    

2411 Building Principal Services

MS Principal Certified 87,550        90,177        92,882        95,668        98,538     

Total Building Principal Services HS Principal Certified -                 -                 -                 90,000        95,000     

87,550        90,177        92,882        185,668      193,538    

2511 Business Support Services

Total Business Support Services HR Assistant Classified -                 -                 -                 -                 -              

-                 -                 -                 -                 -              

3912 Parental Involvement

Family and Community Outreach Manager Classified 36,050        37,132        38,245        39,393        40,575     

FT Translator Classified -                 -                 -                 -                 -              

Total Technology Services FT Translator Classified -                 -                 -                 -                 -              

36,050        37,132        38,245        39,393        40,575     

9999 GRAND TOTAL EXPENDITURES

842,335      1,250,957   1,638,724   2,192,583   2,918,216 

Budget Area

SALARIES
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STAFF SALARY WORKSHEET

Year 1 Year 2 Year 3 Year 4 Year 5

Position Type Grade Budget Projected Budget Budget Budget

1131 Classroom Instruction - MS

Dean of Students Certified 5-6 68,250        60,255        62,063        63,925        65,842     

Dean of Students Certified 7-8 65,842     

Dean of Students Certified 9       -                 -                 -                 -                 

Dean of Students Certified 10-12 -                 -                 -                 -                 

Instructional Coach - Humanities Certified 5-8 -                 -                 66,837        68,842     

Instructional Coach - STEM Certified 5-8 -                 64,890        66,837        68,842        70,907     

Instructional Coach - STEM Certified 9-12 -                 -                 -                 -                 68,842     

Director of Curriculum and Instruction Certified 5-12 -                 -                 -                 -                 -              

Data and Assessment Coordinator/Manager Classified 5-12 -                 -                 -                 -                 -              

Education Pioneers Fellow Classified -                 -                 -                 -                 -              

Humanities Certified 5       46,500        47,895        49,332        50,812        52,336     

Balanced Literacy Certified 5       46,500        47,895        49,332        50,812        52,336     

Math Certified 5       46,500        47,895        49,332        50,812        52,336     

Science Certified 5       46,500        47,895        49,332        50,812        52,336     

Humanities Certified 6       -                 47,895        49,332        50,812        52,336     

Balanced Literacy Certified 6       -                 47,895        49,332        50,812        52,336     

Math Certified 6       -                 47,895        49,332        50,812        52,336     

Science Certified 6       -                 47,895        49,332        50,812        52,336     

Humanities Certified 7       -                 -                 49,332        50,812        52,336     

Balanced Literacy Certified 7       -                 -                 49,332        50,812        52,336     

Math Certified 7       -                 -                 49,332        50,812        52,336     

Science Certified 7       -                 -                 49,332        50,812        52,336     

Humanities Certified 8       -                 -                 -                 50,812        52,336     

Balanced Literacy Certified 8       -                 -                 -                 50,812        52,336     

Math Certified 8       -                 -                 -                 50,812        52,336     

Science Certified 8       -                 -                 -                 50,812        52,336     

Art/Music/Drama Certified 5-8 -                 -                 49,332        50,812        52,336     

Phys Ed Certified 5-8 46,500        47,895        49,332        50,812        52,336     

Phys Ed Certified 9-12 -                 -                 -                 -                 52,336     

Total Classroom Instruction 300,750      556,200      819,545      1,114,216   1,334,662 

1151 Classroom Instruction - HS

English I Certified 9       -                 -                 -                 -                 52,336     

Pre-AP World History Certified 9       -                 -                 -                 -                 52,336     

Alg I and II Certified 9       -                 -                 -                 -                 52,336     

Pre-AP Bio Certified 9       -                 -                 -                 -                 52,336     

Total Classroom Instruction -                 -                 -                 -                 209,345    

1221 Special Programs

Director of Student Support (SPED and ELL) Certified 5-8 53,500        55,105        56,758        58,461        60,215     

Learning Support Specialist: SPED Certified 6       -                 47,895        49,332        50,812        52,336     

Learning Support Specialist: SPED Certified 7       -                 -                 49,332        50,812        52,336     

Learning Support Specialist: SPED Certified 8       -                 -                 -                 50,812        52,336     

Learning Support Specialist: SPED Certified 9       -                 -                 -                 -                 52,336     

SPED/ESL Para Classified 5       35,000        36,050        37,132        38,245        39,393     

SPED/ESL Para Classified 6       -                 36,050        37,132        38,245        39,393     

SPED/ESL Para Classified 8       -                 -                 -                 38,245        39,393     

SPED/ESL Para Classified 9       -                 -                 -                 -                 39,393     

SPED Evaluations Classified 5-12 1,000          2,000          3,000          4,000          5,000       

Speech Pathologist Classified 5-12 3,000          6,000          9,000          12,000        15,000     

Cornerstones of Care - Alternative Student Placement Classified 5-12 25,000        25,500        26,010        26,530        27,061     

Research to Practice Classified 5-12 1,000          2,000          3,000          4,000          5,000       

Occupational Therapist Classified 5-12 500            1,000          1,500          2,000          2,500       

Total Special Programs 119,000      211,600      272,195      374,163      481,691    

1251 Supplemental Instruction

Learning Support Specialist: ESL Certified 5       46,500        47,895        49,332        50,812        52,336     

Learning Support Specialist: ESL Certified 7       -                 -                 49,332        50,812        52,336     

Learning Support Specialist: ESL Certified 8       -                 -                 -                 50,812        52,336     

Learning Support Specialist: ESL Certified 9       -                 -                 -                 -                 52,336     

Total Supplemental 46,500        47,895        98,664        152,435      209,345    

1411 Student Activities

As assigned -                 -                 -                 -                 -              

Total Student Activities -                 -                 -                 -                 -              

2111 Support Services-Pupils

Counselor/Social Worker Certified 5-6 -                 47,895        49,332        50,812        52,336     

Counselor/Social Worker Certified 9-10 -                 -                 -                 -                 52,336     

Total Support Services-Pupils -                 47,895        49,332        50,812        104,672    

2321 Executive Administration Services

CEO Classified 143,222      147,518      151,944      156,502      161,197    

Director of Finance and Operations Classified 74,263        76,491        78,786        81,149        83,584     

Director/Manager of Operations Classified -             -             -             60,215     

Office Manager / Registrar Classified 35,000        36,050        37,132        38,245        39,393     

Development Manager/Coordinator Classified -                 -                 -                 -                 -              

Manager/Director of Talent Classified -                 -                 -                 -                 -              

Total Executive Admin Services Manager/Director of Activities and Athetics Classified -                 -                 -                 -                 -              

252,485      260,059      267,861      275,897      344,388    

2411 Building Principal Services

MS Principal Certified 87,550        90,177        92,882        95,668        98,538     

Total Building Principal Services HS Principal Certified -                 -                 -                 90,000        95,000     

87,550        90,177        92,882        185,668      193,538    

2511 Business Support Services

Total Business Support Services HR Assistant Classified -                 -                 -                 -                 -              

-                 -                 -                 -                 -              

3912 Parental Involvement

Family and Community Outreach Manager Classified 36,050        37,132        38,245        39,393        40,575     

FT Translator Classified -                 -                 -                 -                 -              

Total Technology Services FT Translator Classified -                 -                 -                 -                 -              

36,050        37,132        38,245        39,393        40,575     

9999 GRAND TOTAL EXPENDITURES

842,335      1,250,957   1,638,724   2,192,583   2,918,216 

Budget Area

SALARIES
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STAFF SALARY WORKSHEET

Year 1 Year 2 Year 3 Year 4 Year 5

Position Type Grade Budget Projected Budget Budget Budget

1131 Classroom Instruction - MS

Dean of Students Certified 5-6 68,250        60,255        62,063        63,925        65,842     

Dean of Students Certified 7-8 65,842     

Dean of Students Certified 9       -                 -                 -                 -                 

Dean of Students Certified 10-12 -                 -                 -                 -                 

Instructional Coach - Humanities Certified 5-8 -                 -                 66,837        68,842     

Instructional Coach - STEM Certified 5-8 -                 64,890        66,837        68,842        70,907     

Instructional Coach - STEM Certified 9-12 -                 -                 -                 -                 68,842     

Director of Curriculum and Instruction Certified 5-12 -                 -                 -                 -                 -              

Data and Assessment Coordinator/Manager Classified 5-12 -                 -                 -                 -                 -              

Education Pioneers Fellow Classified -                 -                 -                 -                 -              

Humanities Certified 5       46,500        47,895        49,332        50,812        52,336     

Balanced Literacy Certified 5       46,500        47,895        49,332        50,812        52,336     

Math Certified 5       46,500        47,895        49,332        50,812        52,336     

Science Certified 5       46,500        47,895        49,332        50,812        52,336     

Humanities Certified 6       -                 47,895        49,332        50,812        52,336     

Balanced Literacy Certified 6       -                 47,895        49,332        50,812        52,336     

Math Certified 6       -                 47,895        49,332        50,812        52,336     

Science Certified 6       -                 47,895        49,332        50,812        52,336     

Humanities Certified 7       -                 -                 49,332        50,812        52,336     

Balanced Literacy Certified 7       -                 -                 49,332        50,812        52,336     

Math Certified 7       -                 -                 49,332        50,812        52,336     

Science Certified 7       -                 -                 49,332        50,812        52,336     

Humanities Certified 8       -                 -                 -                 50,812        52,336     

Balanced Literacy Certified 8       -                 -                 -                 50,812        52,336     

Math Certified 8       -                 -                 -                 50,812        52,336     

Science Certified 8       -                 -                 -                 50,812        52,336     

Art/Music/Drama Certified 5-8 -                 -                 49,332        50,812        52,336     

Phys Ed Certified 5-8 46,500        47,895        49,332        50,812        52,336     

Phys Ed Certified 9-12 -                 -                 -                 -                 52,336     

Total Classroom Instruction 300,750      556,200      819,545      1,114,216   1,334,662 

1151 Classroom Instruction - HS

English I Certified 9       -                 -                 -                 -                 52,336     

Pre-AP World History Certified 9       -                 -                 -                 -                 52,336     

Alg I and II Certified 9       -                 -                 -                 -                 52,336     

Pre-AP Bio Certified 9       -                 -                 -                 -                 52,336     

Total Classroom Instruction -                 -                 -                 -                 209,345    

1221 Special Programs

Director of Student Support (SPED and ELL) Certified 5-8 53,500        55,105        56,758        58,461        60,215     

Learning Support Specialist: SPED Certified 6       -                 47,895        49,332        50,812        52,336     

Learning Support Specialist: SPED Certified 7       -                 -                 49,332        50,812        52,336     

Learning Support Specialist: SPED Certified 8       -                 -                 -                 50,812        52,336     

Learning Support Specialist: SPED Certified 9       -                 -                 -                 -                 52,336     

SPED/ESL Para Classified 5       35,000        36,050        37,132        38,245        39,393     

SPED/ESL Para Classified 6       -                 36,050        37,132        38,245        39,393     

SPED/ESL Para Classified 8       -                 -                 -                 38,245        39,393     

SPED/ESL Para Classified 9       -                 -                 -                 -                 39,393     

SPED Evaluations Classified 5-12 1,000          2,000          3,000          4,000          5,000       

Speech Pathologist Classified 5-12 3,000          6,000          9,000          12,000        15,000     

Cornerstones of Care - Alternative Student Placement Classified 5-12 25,000        25,500        26,010        26,530        27,061     

Research to Practice Classified 5-12 1,000          2,000          3,000          4,000          5,000       

Occupational Therapist Classified 5-12 500            1,000          1,500          2,000          2,500       

Total Special Programs 119,000      211,600      272,195      374,163      481,691    

1251 Supplemental Instruction

Learning Support Specialist: ESL Certified 5       46,500        47,895        49,332        50,812        52,336     

Learning Support Specialist: ESL Certified 7       -                 -                 49,332        50,812        52,336     

Learning Support Specialist: ESL Certified 8       -                 -                 -                 50,812        52,336     

Learning Support Specialist: ESL Certified 9       -                 -                 -                 -                 52,336     

Total Supplemental 46,500        47,895        98,664        152,435      209,345    

1411 Student Activities

As assigned -                 -                 -                 -                 -              

Total Student Activities -                 -                 -                 -                 -              

2111 Support Services-Pupils

Counselor/Social Worker Certified 5-6 -                 47,895        49,332        50,812        52,336     

Counselor/Social Worker Certified 9-10 -                 -                 -                 -                 52,336     

Total Support Services-Pupils -                 47,895        49,332        50,812        104,672    

2321 Executive Administration Services

CEO Classified 143,222      147,518      151,944      156,502      161,197    

Director of Finance and Operations Classified 74,263        76,491        78,786        81,149        83,584     

Director/Manager of Operations Classified -             -             -             60,215     

Office Manager / Registrar Classified 35,000        36,050        37,132        38,245        39,393     

Development Manager/Coordinator Classified -                 -                 -                 -                 -              

Manager/Director of Talent Classified -                 -                 -                 -                 -              

Total Executive Admin Services Manager/Director of Activities and Athetics Classified -                 -                 -                 -                 -              

252,485      260,059      267,861      275,897      344,388    

2411 Building Principal Services

MS Principal Certified 87,550        90,177        92,882        95,668        98,538     

Total Building Principal Services HS Principal Certified -                 -                 -                 90,000        95,000     

87,550        90,177        92,882        185,668      193,538    

2511 Business Support Services

Total Business Support Services HR Assistant Classified -                 -                 -                 -                 -              

-                 -                 -                 -                 -              

3912 Parental Involvement

Family and Community Outreach Manager Classified 36,050        37,132        38,245        39,393        40,575     

FT Translator Classified -                 -                 -                 -                 -              

Total Technology Services FT Translator Classified -                 -                 -                 -                 -              

36,050        37,132        38,245        39,393        40,575     

9999 GRAND TOTAL EXPENDITURES

842,335      1,250,957   1,638,724   2,192,583   2,918,216 

Budget Area

SALARIES



 

  

Year 1 Year 2 Year 3 Year 4 Year 5

Budget Projected Projected Projected Projected

1111 Classroom Instruction

Achievement Network 22,000        24,000        26,000        28,000        30,000        

Bell System 750            765            780            796            812            

Curriculum - general 10,000        20,000        30,000        40,000        50,000        

Destiny Library Mgmt 800            816            832            849            866            

NWEA Testing 5,250          6,500          7,750          9,000          10,250        

FOSS Science 

Curriculum 5,334          6,250          6,375          6,503          -                 

Kickboard 1,050          2,100          3,150          4,200          5,250          

STEP Literacy 

Assessment 4,800          6,600          8,400          10,200        8,200          

Additional costs - rent, 

materials, etc. for July 

2018 - May 2019 

summer and Saturday 

programming 2,000          2,040          2,081          2,122          2,165          

School Messenger 200            400            600            800            1,000          

Teachers for July 2018 

- May 2019 summer 

and Saturday 

programming 8,000          8,160          8,323          8,490          8,659          

World language 

curricular resources -                 -                 -                 -                 -                 

6311 Instructional Services 60,184        77,631        94,292        110,959      117,202      

Copier Lease 8,400          16,800        16,800        25,200        33,600        

Copier 

Usage/Maintenance 7,200          14,400        21,600        28,800        36,000        

6334 Copier 15,600        31,200        38,400        54,000        69,600        

Executive coach for 

CEO 10,404        10,612        10,824        11,041        11,262        

Curriculum 

development 

consultants 5,000          5,100          5,202          40,000        5,000          

Instructional 

consultants 40,000        40,800        41,616        42,448        43,297        

6312 Instructional Program Improvement Services55,404        56,512        57,642        93,489        59,559        

Total Classroom 

Instruction 131,188      165,343      190,334      258,449      246,361      

CONTRACTUAL SERVICES
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1221 Special Programs

SPED curricular 

resources 1,000          1,020          1,040          1,061          1,082          

SPED Outsourced 

Services 15,000        30,000        45,000        60,000        75,000        

Wilson Reading 600            1,200          1,800          2,400          3,000          

6311 Instructional Services 16,600        32,220        47,840        63,461        79,082        

Total Special 

Programs 16,600        32,220        47,840        63,461        79,082        

1251 Supplemental

Jewish Vocational 

Service Interpreter 

Services 3,600          3,672          3,745          3,820          3,897          

ELL curricular 

resources -                 -                 -                 -                 -                 

6311 Instructional Services -                 -                 -                 -                 -                 

Total Supplemental 

Instruction 3,600          3,672          3,745          3,820          3,897          

1411 Student Activity-Extracurricular

Coaches, etc. for 

sports/clubs 15,550        15,550        24,450        31,150        33,550        

Day Trips (College 

visits, Coterie Theatre, 

KC Zoo, etc.) 1,800          3,600          5,400          7,200          9,000          

School-Wide Events 

(stepping up 

ceremony, field day, 

etc.) 750            1,500          2,250          3,000          3,750          

Total Student Activity-

Club 18,100        20,650        32,100        41,350        46,300        

2111 Support Services-Pupils

Student Transportation Reserve1,200          1,224          1,248          1,273          1,299          

Total Support 

Services-Pupils 1,200          1,224          1,248          1,273          1,299          

2213 Professional Development

Extra PD registration 

fees 22,000        34,000        46,000        62,000        76,000        

MCPSA Annual Conference 200            200            200            200            200            

Michelle Molitor 4,000          -                 4,000          -                 4,000          

Relay GSE 5,000          5,000          5,000          5,000          5,000          

STEP Literacy PD 27,500        13,750        13,750        8,250          

TLAC workshops 2,000          2,000          2,000          2,000          2,000          

UnboundEd Standards Institute -                 4,000          -                 4,000          -                 

6312 Instuctional Improvement 60,700        58,950        70,950        81,450        87,200        

Flights 6,400          8,000          6,400          8,800          7,200          

Hotels 5,040          8,640          5,040          9,000          5,400          

Per diem meals and 

incidentals 1,820          3,120          1,820          3,250          1,950          

Ground transport 800            1,000          800            1,100          900            

6343 Travel 14,060        20,760        14,060        22,150        15,450        

Total Professional 

Development 74,760        79,710        85,010        103,600      102,650      
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2321 Executive Administration Services

6315 Audit Services 8,323          8,490          8,659          8,833          9,009          

6317 Legal Fees 5,100          15,000        15,300        15,606        15,918        

Charter Board 

Partners 2,081          2,122          2,165          2,208          2,252          

Alicia Robinson/Equity 

consultant

2,000          2,040          2,081          2,122          2,165          

Bamboo 2,040          2,081          2,122          2,165          2,208          

IT Support; warranties, management30,000        30,600        31,212        31,836        32,473        

Software Unlimited 5,000          5,100          5,202          5,306          5,412          

SchoolMint 3,060          3,121          3,184          3,247          3,312          

Squarespace 225            229            234            238            243            

Tech Install: infrastructure 2,550          2,601          2,653          2,706          2,760          

Vipre/Other Virus 

Software 3,000          3,060          3,121          3,184          3,247          

Student Information 

System - vendor TBD 5,000          5,100          5,202          5,306          5,412          

Andrew Martin 3,121          3,184          3,247          3,312          3,378          

Anna Pham 4,500          4,590          4,682          4,775          4,871          

AV Hardware - 

Projectors and doc 

cams 2,400          4,400          6,800          9,200          11,600        

Calendly 100            102            104            106            108            

Firewall 7,000          -                 -                 -                 -                 

Freshdesk -                 -                 -                 3,804          3,880          

Heartland Mosaic (FRL 

component included)

3,000          3,060          3,121          3,184          3,247          

KC Charters Central Application 255            260            265            271            276            

Office365 1,100          1,700          2,300          3,100          3,800          

Evan Rudall 2,000          2,000          -                 3,000          -                 

6319 Professional Services/Board Develop78,432        75,350        77,695        89,071        90,647        

6352 Liability Insurance 5,000          10,000        15,000        20,000        25,000        

6362 Advertising 4,080          4,162          4,245          4,330          4,416          

MCPSA dues 1,000          1,700          2,550          3,400          4,250          

YWLN 15,000        -                 -                 -                 -                 

6371 Dues & Memberships 16,000        1,700          2,550          3,400          4,250          

Total Executive 

Administration Serv 116,935      114,702      123,450      141,240      149,240      

2411 Building Principal Services

-                 -                 -                 -                 -                 

Total Building Principal Services -                 -                 -                 -                 -                 
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2411 Building Principal Services

Total Business Support Services -                 -                 -                 -                 -                 

2511 Business Support Services

Bank fees/permit/license fees 2,497          2,547          2,598          2,650          2,703          

Fingerprinting/Background/Misc Fees660            1,020          1,380          1,860          2,280          

Backoffice Support 48,000        57,000        63,000        68,000        72,000        

D&O, liability, building, comprehensive Insurance10,000        10,200        10,404        10,612        10,824        

Postage/mail 700            714            728            743            758            

Total Business 

Support Services 61,857        71,481        78,110        83,865        88,565        

2541 Operation of Plant Services

6331 Cleaning Services 52,020        52,020        52,020        69,360        104,040      

Building Maintenance 

and Repairs 50,000        51,000        52,020        53,060        54,122        

Operating reserve 15,000        15,000        15,000        20,000        30,000        

HVAC Maintenance 7,000          7,140          7,283          7,428          7,577          

6332 Maintenance 72,000        73,140        74,303        80,489        91,699        

Potential CDFI Loan 73,470        74,940        76,438        178,422      181,990      

Potential Commercial Loan 85,638        87,351        89,098        168,983      172,363      

Core and shell rent 200,000      200,000      400,000      400,000      600,000      

6333 Building Rent 359,108      362,290      565,536      747,405      954,353      

6335 Water/Sewer 4,284          4,284          4,284          5,712          8,568          

6336 Trash Removal 5,000          5,100          5,202          5,306          5,412          

Alarm Services 525            536            546            557            568            

Security Systems 

Service Agreements 1,140          1,163          1,186          1,210          1,234          

Security contractor 50,000        51,000        52,020        53,060        54,122        

6319 Other Professional Services 51,665        52,698        53,752        54,827        55,924        

Elevator Inspection 500            510            520            531            541            

Fire Alarm Service 865            882            900            918            936            

Landscaping/Lawn/Sn

ow Removal -                 -                 -                 -                 -                 

Parking -                 -                 -                 -                 -                 

Pest Control 2,000          2,040          2,081          2,122          2,165          

Storage/Movers 5,100          5,202          5,306          5,412          5,520          

6339 Other Property Services 8,465          8,634          8,807          8,983          9,163          

6351 Property Insurance 20,000        20,400        20,808        21,224        21,649        

6361 Communication (Phone/Internet) 16,000        16,320        16,646        16,979        17,319        

Total Operation of 

Plant Services 588,542      594,887      801,358      1,010,286   1,268,126   
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2562 Food Services

6391 Food Service 68,100        134,053      201,079      268,106      335,132      

6391 Cert for food safe 102            104            106            108            110            

6362 Ad for RFP 255            260            265            271            276            

Total Food Services 68,457        134,417      201,451      268,484      335,518      

2642 Recruitment and Placement

Student recruitment canvassers20,000        2,000          2,040          2,081          2,122          

Student recruitment consultants -                 -                 -                 -                 -                 

6319 Student 20,000        2,000          2,040          2,081          2,122          

TFA finder's fee 10,000        15,000        20,000        25,000        30,000        

KCTR fee 12,500        25,000        37,500        50,000        

Ed Pioneers -                 -                 10,500        -                 -                 

PD Delivery in Tulsa, Chicago, STL, etc. for TFA, MCPSA1,390          1,390          1,390          1,390          1,390          

Recruiting events 1,020          1,040          1,061          1,082          1,104          

Recruitment consultant fees 5,100          5,202          30,000        8,000          8,160          

6362 Staff 30,010        47,632        100,451      85,472        40,654        

Total Recruitment and Placement-Purch Serv50,010        49,632        102,491      87,553        42,776        

3901 Community/Resource Development

Development Training - 

For Impact, etc. 2,780          2,780          2,780          2,780          2,780          

Website Development 

and Marketing 5,100          5,202          5,306          5,412          5,520          

Website hosting and 

maintenance 1,873          1,910          1,948          1,987          2,027          

Grant Writing & Capital 

Campaign Consult

10,000        10,000        10,000        5,000          5,100          

6319 Professional & Technical Services 19,753        19,892        20,034        15,180        15,427        

radio ads 7,200          -                 -                 -                 -                 

Facebook ads 12,000        2,000          2,040          2,081          2,122          

6362 Advertising 19,200        2,000          2,040          2,081          2,122          

6395 Special Events 2,601          2,653          2,706          2,760          2,815          

Total Comm/Res 

Develop Special 

Events 41,554        24,545        24,780        20,021        20,365        

3906 Before/After School Care

3912 Parental Involvement

6391 Newsletters 520            531            541            552            563            

6319 Event Expenses 1,665          1,698          1,732          1,767          1,802          

6391 Other Purchased Services 2,185          2,229          2,273          2,319          2,365          

Total Parental Involvement 2,185          2,229          2,273          2,319          2,365          

6340 Transportation Services

6341 Contracted Pupil Transportation To and From School118,981      238,514      358,599      479,236      510,016      

6342 Athletics - Non-Route Contracted Pupil Transportation370            370            555            925            925            

6342 Field Trips/Clubs - Non-Route Contracted Pupil Transportation500            1,000          1,500          2,000          2,500          

6344 Other Transportation Services - Taxi6,072          12,696        19,872        27,600        35,880        

Total Transportation 

Services 125,923      252,580      380,526      509,761      549,321      

6399 GRAND TOTAL PURCHASED SERVICES1,300,910   1,547,291   2,074,718   2,595,482   2,935,867   



 

Appendix C.1.2: Cash flow for Pre-Opening Year 
 

 
 
  

Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Total

Revenues

5100 Local 200,000    -           40,000     100,000    1,000,000 20,000     -           150,000    400,000    20,000     50,000     20,000     3,000,000 

5200 County -           -           -           -           -           -           -           -           -           -           -           -           -           

5300 State -           -           -           -           -           -           -           -           -           -           -           -           -           

5400 Federal -           -           -           -           -           -           -           -           -           -           -           -           -           

5600 Non-Current Revenue -           -           -           -           -           -           -           -           -           -           -           -           -           

5800 Received from other LEAs -           -           -           -           -           -           -           -           -           -           -           -           -           

5899 GRAND TOTAL REVENUES 200,000    -           40,000     100,000    1,000,000 20,000     -           150,000    400,000    20,000     50,000     20,000     3,000,000 

Expenditures

1100 Regular Programs 14,649     14,649     14,649     14,649     14,649     14,649     14,649     14,649     14,649     14,649     14,649     14,649     175,790    

1191 Summer School (Regular) -           -           -           -           -           -           -           -           -           -           -           -           -           

1192 Juvenile Program -           -           -           -           -           -           -           -           -           -           -           -           -           

1200 Special Programs 500          500          500          500          500          500          500          500          500          500          500          500          6,000       

1300 Career Education Programs -           -           -           -           -           -           -           -           -           -           -           -           -           

1400 Student Activities -           -           -           -           -           -           -           -           -           -           -           -           -           

1600 Adult/Continuing Education Programs -           -           -           -           -           -           -           -           -           -           -           -           -           

1900 Payments to Other Districts -           -           -           -           -           -           -           -           -           -           -           -           -           

1999 TOTAL INSTRUCTION (K-12 Only) 15,149     15,149     15,149     15,149     15,149     15,149     15,149     15,149     15,149     15,149     15,149     15,149     181,790    

2100 Support Services - Pupils -           -           -           -           -           -           -           -           -           -           -           -           -           

2200 Support Services - Instructional Staff 9,954       9,954       9,954       9,954       9,954       9,954       9,954       9,954       9,954       9,954       9,954       9,954       119,450    

2300 Support Services - General Administration 11,371     11,371     11,371     11,371     22,213     22,213     22,213     44,425     44,425     44,425     50,772     59,233     355,401    

2400 Support Services - School Administration 9,563       9,563       9,563       9,563       9,563       9,563       9,563       9,563       9,563       9,563       9,563       9,563       114,750    

2500 Operation and Maintenance of Plant Services -           -           -           -           -           -           -           -           -           -           200,000    44,182     244,182    

2550 Pupil Transportation -           -           -           -           -           -           -           -           -           -           -           -           -           

2560 Food Services 8,000       -           (1,913)      -           -           (1,913)      -           -           (1,913)      -           -           (1,913)      350          

2998 TOTAL SUPPORT SERVICES 38,887     30,887     28,975     30,887     41,729     39,817     41,729     63,942     62,029     63,942     270,288    121,020    903,011    

3000 Community Services 9,136       9,136       9,136       9,136       9,136       9,136       9,136       9,136       9,136       9,136       9,136       9,136       109,631    

4000 Facilities Acquisition and Construction Services -           -           -           225,000    225,000    225,000    225,000    225,000    225,000    225,000    225,000    225,000    2,025,000 

5000 Long and Short Term Debt -           -           -           -           -           -           -           -           -           -           -           -           -           

9998 TOTAL NON-INSTRUCTIONAL AND SUPPORT 9,136       9,136       9,136       234,136    234,136    234,136    234,136    234,136    234,136    234,136    234,136    234,136    2,134,631 

9999 GRAND TOTAL EXPENDITURES 63,172     55,172     53,260     280,172    291,014    289,102    291,014    313,227    311,314    313,227    519,573    370,305    3,219,432 

Monthly Surplus (Deficit) 136,828    (55,172)    (13,260)    (180,172)  708,986    (269,102)  (291,014)  (163,227)  88,686     (293,227)  (469,573)  (350,305)  (219,432)  

Beginning Cash In Bank 705,353    842,181    787,008    773,748    593,576    1,302,562 1,033,460 742,446    579,219    667,904    374,678    (94,896)    924,785    

Ending Cash in Bank 842,181    787,008    773,748    593,576    1,302,562 1,033,460 742,446    579,219    667,904    374,678    (94,896)    (445,201)  705,353    

KCGPA Monthly Cash Flow for Pre-Opening Year: 7/1/18 - 6/30/19
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Appendix C.1.3: Cash Flow for Opening Year 
 

  

Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Total

Revenues

5100 Local -           10,000     20,000     200,000    1,000,000 -           100,000    150,000    10,000     10,000     -           -           1,500,000 

5200 County -           -           -           -           -           -           -           -           -           -           -           -           -           

5300 State 65,702     65,702     65,702     65,702     82,127     82,127     82,127     119,079    119,079    119,079    119,079    985,527    

5400 Federal 18,340     18,340     18,340     18,340     18,340     18,340     18,340     18,340     18,340     165,057    

5600 Non-Current Revenue -           -           -           -           -           -           -           -           -           -           -           -           -           

5800 Received from other LEAs -           -           -           -           -           -           -           -           -           -           -           -           -           

5899 GRAND TOTAL REVENUES -           75,702     85,702     284,041    1,084,041 100,467    200,467    250,467    147,419    147,419    137,419    137,419    2,650,584 

Expenditures

1100 Regular Programs 53,580     53,580     53,580     53,580     53,580     53,580     53,580     53,580     53,580     53,580     53,580     53,580     642,956    

1191 Summer School (Regular) -           -           -           -           -           -           -           -           -           -           -           -           -           

1192 Juvenile Program -           -           -           -           -           -           -           -           -           -           -           -           -           

1200 Special Programs 20,302     20,302     20,302     20,302     20,302     20,302     20,302     20,302     20,302     20,302     20,302     20,302     243,625    

1300 Career Education Programs -           -           -           -           -           -           -           -           -           -           -           -           -           

1400 Student Activities 1,708       1,708       1,708       1,708       1,708       1,708       1,708       1,708       1,708       1,708       1,708       1,708       20,500     

1600 Adult/Continuing Education Programs -           -           -           -           -           -           -           -           -           -           -           -           -           

1900 Payments to Other Districts -           -           -           -           -           -           -           -           -           -           -           -           -           

1999 TOTAL INSTRUCTION (K-12 Only) 75,590     75,590     75,590     75,590     75,590     75,590     75,590     75,590     75,590     75,590     75,590     75,590     907,081    

2100 Support Services - Pupils 100          100          100          100          100          100          100          100          100          100          100          100          1,200       

2200 Support Services - Instructional Staff 6,303       6,303       6,303       6,303       6,303       6,303       6,303       6,303       6,303       6,303       6,303       6,303       75,640     

2300 Support Services - General Administration 38,902     38,902     38,902     38,902     38,902     38,902     38,902     38,902     38,902     38,902     38,902     38,902     466,829    

2400 Support Services - School Administration 9,941       9,941       9,941       9,941       9,941       9,941       9,941       9,941       9,941       9,941       9,941       9,941       119,293    

2500 Operation and Maintenance of Plant Services 42,293     42,293     42,293     42,293     42,293     42,293     42,293     42,293     42,293     42,293     42,293     42,293     507,522    

2550 Pupil Transportation 10,494     10,494     10,494     10,494     10,494     10,494     10,494     10,494     10,494     10,494     10,494     10,494     125,923    

2560 Food Services 5,705       5,705       5,705       5,705       5,705       5,705       5,705       5,705       5,705       5,705       5,705       5,705       68,457     

2998 TOTAL SUPPORT SERVICES 113,739    113,739    113,739    113,739    113,739    113,739    113,739    113,739    113,739    113,739    113,739    113,739    1,476,731 

3000 Community Services 9,082       9,082       9,082       9,082       9,082       9,082       9,082       9,082       9,082       9,082       9,082       9,082       108,985    

4000 Facilities Acquisition and Construction Services -           -           -           -           -           -           -           -           -           -           -           -           -           

5000 Long and Short Term Debt 13,259     13,259     13,259     13,259     13,259     13,259     13,259     13,259     13,259     13,259     13,259     13,259     159,108    

9998 TOTAL NON-INSTRUCTIONAL AND SUPPORT 22,341     22,341     22,341     22,341     22,341     22,341     22,341     22,341     22,341     22,341     22,341     22,341     268,093    

9999 GRAND TOTAL EXPENDITURES 211,670    211,670    211,670    211,670    211,670    211,670    211,670    211,670    211,670    211,670    211,670    211,670    2,651,905 

Monthly Surplus (Deficit) (211,670)  (135,968)  (125,968)  72,372     872,372    (111,203)  (11,203)    38,797     (64,251)    (64,251)    (74,251)    (74,251)    (1,321)      

Beginning Cash In Bank 705,353    493,683    357,715    231,747    304,119    1,176,491 1,065,288 1,054,085 1,092,882 1,028,631 964,380    890,129    705,353    

Ending Cash in Bank 493,683    357,715    231,747    304,119    1,176,491 1,065,288 1,054,085 1,092,882 1,028,631 964,380    890,129    815,878    704,033    

KCGPA Monthly Cash Flow for Opening Year: 7/1/19 - 6/30/20



 

Appendix C.1.4: Budget Contingency Plans  
 
KCGPA’s priority in planning for financial contingencies is to protect academic programming. KCGPA will 
work to prevent unexpected financial challenges by staying informed of state and national policy 
changes, tracking enrollment closely, seeking guidance regarding potential special education costs, 
establishing a line of credit in the school’s start-up year, and maintaining effective board oversight. 
 
In the event a serious shift in anticipated revenues or expenditures occurs, school leadership 
may elect to take one or more of the following courses of action: 

• Identify area(s) causing the budget shift and attempt to adjust 

• Monitor and identify, in real time, material shifts in budgeted revenues and expenditures and 
take immediate corrective actions to mitigate budgetary impact 

• Engage in additional fundraising  

• Negotiate risk-sharing contracts and review contracts for cost-savings with alternate providers 

• Adjust staffing to reflect a higher student-staff ratio  

• Modify expectations regarding extracurricular activities 

• Access the school’s line of credit to help with minor cash flow disruptions 

• Modify transportation services  

• Modify long term facility strategy 

 
The following contingency budget represents a planned response to an unexpected shortfall, for 
example if enrollment and donations were both lower than planned. This budget shifts the hires of a 
Dean of Students, Director of Student Support, and a Counselor/Social Worker to later years and would 
require shifts in responsibility among school administrators to assume additional teacher support and 
planning responsibilities. This budget also reduces Professional Development expenses and other 
Purchased Services to ensure that core teaching and administrative staff needed to provide 
programming for students remain strong. These changes could reduce costs by the following annual 
amounts over the term of the charter: $320,960, $315,629, $241,463, $252,690, $376,611. 
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Year 1 Year 2 Year 3 Year 4 Year 5

Budget Budget Budget Budget Budget

Enrollment 100 200 300 400 500

ADA 90 180 270 360 450

FRL % 85% 85% 85% 85% 85%

ELL% 25% 25% 25% 25% 25%

WADA 117.91 250.32 375.47 500.63 625.79

Revenues  

5100 Local (generate by completing "Local Revenue Worksheet")1,200,000$     624,512$        764,314$        896,470$        1,028,627$     

5200 County (generate by completing "County Revenue Worksheet") -                 -                 -                 -                 -                 

5300 State (generate by completing "State Revenue Worksheet") 985,527          2,103,362       3,160,689       4,218,016       5,275,342       

5400 Federal (generate by completing "Federal Revenue Worksheet")165,057          328,069          492,104          656,139          820,173          

5600 Non-Current Revenue -                 -                 -                 -                 -                 

5800 Received from other LEAs -                 -                 -                 -                 -                 

5899 GRAND TOTAL REVENUES 2,350,584       3,055,944       4,417,106       5,770,625       7,124,143       

Expenditures

1100 Regular Programs 642,956          1,076,320       1,470,683       1,978,716       2,594,952       

1191 Summer School (Regular) -                 -                 -                 -                 -                 

1192 Juvenile Program -                 -                 -                 -                 -                 

1200 Special Programs 243,625          386,210          552,245          778,189          1,015,878       

1300 Career Education Programs -                 -                 -                 -                 -                 

1400 Student Activities 20,500            22,050            35,300            45,550            55,910            

1600 Adult/Continuing Education Programs -                 -                 -                 -                 -                 

1900 Payments to Other Districts -                 -                 -                 -                 -                 

1999 TOTAL INSTRUCTION (K-12 Only) 669,194          1,260,036       1,910,856       2,650,787       3,413,359       

2100 Support Services - Pupils 1,200              65,882            67,846            69,869            142,607          

2200 Support Services - Instructional Staff 75,640            81,070            86,850            106,080          105,690          

2300 Support Services - General Administration 383,756          383,917          400,375          422,272          500,719          

2400 Support Services - School Administration 119,293          123,438          127,690          253,752          265,077          

2510 Support Services - Business Office 61,857            71,481            78,110            83,865            88,565            

2540 Operation and Maintenance of Plant Services 507,522          515,894          725,412          764,472          1,033,409       

2550 Pupil Transportation 125,923          252,580          380,526          509,761          549,321          

2560 Food Services 68,457            134,417          201,451          268,484          335,518          

2640 Staff Services 50,010            49,632            102,491          87,553            42,776            

2998 TOTAL SUPPORT SERVICES 1,393,658       1,678,313       2,170,752       2,566,109       3,063,682       

3000 Community Services 108,985          93,812            95,934            93,113            95,452            

4000 Facilities Acquisition and Construction Services -                 -                 -                 -                 -                 

5000 Long and Short Term Debt 159,108          162,290          165,536          347,405          354,353          

9998 TOTAL NON-INSTRUCTIONAL AND SUPPORT 268,093          256,102          261,470          440,518          449,805          

9999 GRAND TOTAL EXPENDITURES 2,330,945       3,194,451        4,343,078       5,657,415       6,926,846       

Total Revenue Over/(Under) Total Expenses Total Revenue Over/(Under) Total Expenses 19,640            (138,507)         74,028            113,210          197,296          

Beginning Balance, July 1 705,353          724,993          586,486          660,514          773,724          

Ending Balance, June 30 724,993          586,486          660,514          773,724          971,020          

Projected Fund Balance % 31.1% 18.4% 15.2% 13.7% 14.0%

Kansas City Girls Preparatory Academy

FIVE-YEAR OPERATIONAL BUDGET - CONTINGENCY
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Appendix C.2.1: Criteria for Internal Control Policies 
 

In its pre-opening phase, KCGPA’s Board will finalize and approve internal control policies for all areas of 
financial and student data management, including the following criteria. Appendices C.2.2, C.2.3, and 
C.2.4 include selected policies in these areas in support of this charter application. 

• Division of Responsibilities. Financial management responsibilities will be divided and allocated 
to prevent one individual having the ability to make an accounting error and prevent fraud or 
misappropriation of funds. 

• Processing Controls. Controls such as source document matching and general ledger account 
code checking will be instituted in combination with ongoing reconciliation controls to identify 
errors after transactions have been posted and the general ledger has been run.  

• Accounting System. KCGPA will purchase accounting software to produce its financial reports 
and link student information to school finances. 

• Cash Receipts: The DFO will manage the receipt, deposit, recording and reconciliation of all 
deposits.  Any cash received will be deposited within the same day.  All petty cash on hand will 
be kept under strict security.  

• Cash Disbursements. The DFO will authorize, record and reconcile all money paid or withdrawn, 
which shall be used exclusively for business purposes.  The DFO’s controls over such 
disbursements will include purchase orders, use of the school’s credit card, and withdrawals 
from petty cash.  The DFO will sign checks issued by the school.  Checks in excess of Board-
approved signing limits (likely $5,000) will require a second signature of an authorized signer.  A 
check register will accurately reflect all disbursements. 

• Purchases. No purchase will be made unless the goods or services purchased are reflected in the 
school’s budget.  If an unexpected expense does arise, the CEO and the DFO will review the 
budget and make a recommendation to the Treasurer on how best to address the expense.  The 
Board must approve all modifications to the budget.  The Finance Committee will develop a 
policy for handling emergency situations, and a small emergency fund is included in the budget.  

• Payroll. The DFO will document employee pay rates and maintain those documents in personnel 
files which will be kept in a secure location.  All payroll disbursements will comply with local, 
state, and federal laws and applicable tax regulations. Payroll disbursements will be properly 
recorded and reconciled. KCGPA intends to contract with a payroll processing firm such as 
Westbrook & Co. 

• Student Information System. KCGPA will use an electronic student information system (SIS) to 
track student enrollment, attendance, free and reduced lunch eligibility, special classifications 
(e.g. Special Education, Limited English Proficient), student assessment data, and grades. The 
school will also purchase Special Education tracking software to track student’s eligibility, IEPs, 
evaluations, data, and progress. The SIS will align with state reporting requirements and will 
accommodate the financial coding system prescribed by the Missouri Financial Manual. The 
systems will track information over multiple years in compliance with the public school 
information retention laws. 

• Student Records. The DFO will be responsible for the accurate keeping and reporting of student 
records in accordance with R.S.Mo. §167.020.7. KCGPA will request students’ records from the 
transferring school within two days of enrollment at KCGPA. KCGPA will respond to records 
request from other schools or districts within five business days. 
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Appendix C.2.2: Conflict of Interest Policies 
 
Policy 0225: Use of School Assets and Outside Projects  
 
Generally:  
School assets are to be used solely for the benefit of the School and in furtherance of its vision, 
mission, and underlying programs and activities.  School assets may never be used or permitted 
to be used for unethical or unlawful purposes, including for personal gain.  In addition to funds, 
equipment, and supplies, School assets may also include concepts, ideas, research data, software, 
financial data, business strategies, plans about activities or their possibilities, contact information 
of people and organizations within the School's network, opportunities of interest or value to the 
School, and the School's reputation.  
 
Agreements with grantees, contractors, consultants, vendors and other organizations or persons 
must be reasonable, including with regard to the value and quality of the goods or service 
exchanged.  Under no circumstances may any person select, or influence the selection of, any 
grantee, contractor, consultant, vendor or other organization or person with whom the person 
has a potential conflict of interest or for personal gain.  
 
Making payments or transferring assets to a third-party for any reason that is unlawful, or would 
violate the School’s Code of Ethics, is prohibited.  The actual purpose for making a payment to a 
third party must be disclosed on the documentation supporting reimbursement and all payments 
must be either (1) fair and reasonable in light of the goods or services received by the School or 
(2) a grant for a charitable purpose that is made with the approval of the Board or the Chief 
Executive Officer.  
 
Outside Projects:  
The School expects full-time Associates to devote their full, professional effort to the School. 
However, the School recognizes situations may arise in which an industry, government body, or 
other nonprofit organization wishes to call upon the unique, professional expertise of a School 
Associate for specific projects or assistance. This policy is intended to balance the School’s 
interests in furthering its mission and maximizing its resources with the opportunities Associates 
may have to make valuable contributions to other organizations and enhance their own 
expertise.  
  
To that end, Associates wanting to provide consulting or other professional services, in their area 
of expertise, to organizations other than the School must obtain prior written approval from the 
Chief Executive Officer. Generally, the following factors will be considered in evaluating an 
associate’s Associates request:  
  
Such outside work for pay does not generally exceed a total of 26 work days (or 260 hours) in a 
calendar year (excluding those days worked during the summer period when school is not in 
session and teachers are not obligated to be engaged in training).  

• The outside work will enhance the Associate’s expertise relating to his/her work for the 
School.  

• The work will not materially interfere with the Associate’s ability to perform his/her 
School duties.  
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• The work will not adversely affect the School’s operations or program interests or violate 
other School policies (e.g., conflict of interest).  

• It is clear in the arrangement that the Associate’s duties to the School remain primary.   
  
In all circumstances, the School’s interests and mission must remain the Associate's priority.  
Compensation from the School generally will not be adjusted, except as necessary to comply with 
applicable statutory and regulatory restrictions (e.g., reasonable compensation requirements).    
  
The Associate may not use School facilities or services in connection with outside work unless 
prior arrangements are made, and the work is for a nonprofit or governmental entity.   
  
 
Policy 0342:  Board Organization- Nepotism, Conflict of Interest and Financial Disclosure  
  
The Board may employ a person related within the fourth degree to a Board member, provided 
the related Board member does not debate or vote upon the employment issue and such hiring is 
made with the consent of the entire Board.  However, the Board may not under any 
circumstances employ one of its own members.  The Board may vote to employ a Board member 
subject to the requirement that such Board member resign his or her seat on the Board in order 
to accept such position of employment.  
  
In order to consider employment of a Board member's spouse, the position must have been 
advertised publicly.  In addition, the Chief Executive Officer must consider and submit a written 
affirmative recommendation to the Board as to the hiring of the Board member’s spouse.  When 
the spouse of a Board member is considered for employment, the names of all applicants for that 
position, as well as the name of the applicant hired, are to be discussed at a Board meeting and 
should be included in the Board minutes.  
  
Members of the Board will conduct themselves in a manner which complies not only with the 
letter of conflict of interest laws, but also in the spirit of those provisions.  Board members will at 
all times make good faith efforts to avoid the appearance of a conflict of interest. If a situation 
arises which involves the potential for a conflict of interest, the individual Board member will 
declare his interest and will refrain from debating or voting upon the question of engaging or 
using the business entity in question.  
  
Contractual and Business Relationships  
No Board member shall, as an individual or the employee, owner or shareholder of a Company in 
which the Board member or the spouse or child of a Board member has an interest:  

1) Perform any service for the School for compensation.  .  
2) Sell, rent or lease any property to the School for consideration.  
3) Attempt, for any compensation other than the compensation provided for the 

performance of his/her official duties, to influence the decision of the Board or the 
School on any matter.  

4) Sell, rent or lease any property to the School.  
  
Use of Confidential Information  
A Board member shall not use or disclose confidential information obtained in his/her official 
capacity in any manner with the intent to cause financial gain for himself/herself, any other 
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person, or any business. This also precludes the use of mailing lists or the school mail for any 
communication other than that directly related to school matters.  The term Confidential 
Information shall mean all information whether transmitted orally or in writing which is of such a 
nature that it is not, at that time, a matter of public record or public knowledge.  
  
Financial Interest Statement  
All Board members will disclose to the public all potential Board member and employee conflicts 
of interest including:  

1) Proposed transactions between a Board member, Chief Executive Officer, purchasing 
agent, Treasurer, or legal counsel, and any person related within first degree 
consanguinity (to such persons and the School, excluding compensation received as an 
employee or payment of any tax, fee or penalty due to the School.  Disclosure will include 
the dates and identities of the parties in the transaction.  

2) Proposed Transactions between any business entity in which such individuals have a 
substantial interest.  Disclosure will include the dates and identities of the parties in the 
transactions.  

  
The Chief Executive Officer will make written disclosure of the following:  

1) The name and address of each employer who provided income of one thousand dollars 
($1,000) or more to the Chief Executive Officer.  

2) The name and address of each sole proprietorship which the individual owned; the name, 
address and general nature of business conducted by each general partnership or joint 
venture in which he/she was a partner or participant; the name and address of each 
partner or co-participant in the partnership or joint venture unless the information is 
already filed with the Secretary of State; the name, address, and general nature of 
business or any closely held corporation or limited partnership in which the individual 
owned ten percent (10%) or more of any class of the outstanding stock or limited 
partner's units; and the name of any publicly traded corporation or limited partnership 
which is listed on a regulated stock exchange or automated quotation system which the 
individual owned two percent (2%) or more of any class of outstanding stock, limited 
partnership units, or other equity interests.  

3) The names and addresses of each corporation for which the individual served as director, 
officer, or receiver.  

  
Personal Services  
Board members should not expect personal or professional assistance from the School 
employees except to the extent relating directly to their responsibilities on behalf of the School 
or to the extent that such assistance is available to a member of the general public in similar 
circumstances or with similar needs.   
  
Exceptions to this policy may be made only by a majority vote of the full Board, which vote shall 
include a statement as to why it is in the best interests of the School for such policy exception to 
be made.  
  
Board members will file the Personal Financial Disclosure reports by May 1 for the preceding 
calendar year with the Missouri Ethics Commission.    
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Policy 4840:  Staff Welfare - Conflict of Interest  
  
Schools and other tax exempt organizations have a significant responsibility to earn and to 
maintain the public trust. Board and committee members and employees of the School have an 
obligation to ensure that transactions entered into by the School are legal, credible and fair and 
that protocol is in place so that they are perceived to be legal, credible and fair.     
  
No written policy or guide can cover every situation; therefore, responsibility for integrity and 
fairness must be fulfilled through individual compliance with the spirit as well as the letter of the 
law governing nonprofit organizations, including applicable state and federal laws such as IRC § 
4958, and by careful and thoughtful adherence to ethical behavior that often goes beyond legal 
requirements.   
  
This makes it essential to develop and follow practices that identify, disclose and effectively 
address conflicts of interest, whether actual or perceived, and self dealing in financial, 
investment, business and program relationships. Such practices should ensure fairness and the 
appearance of fairness in all of our dealings. Board and committee members and employees are 
expected to act with loyalty to and due care for the School interests consistent with their 
respective fiduciary responsibilities.  
  
This Policy Statement should be viewed as presenting guiding principles, which should inform but 
not prescribe good judgment. The objective of each person subject to this Policy must be 
honesty, fairness and integrity in all aspects of business and personal conduct, with full disclosure 
– erring on the side of openness – in any situations that are, may become, or may be perceived as 
being conflicts of interest.   
  
A conflict of interest exists when:    

• An employee, contractor or manger takes part in a decision of the School in which she/he 
may reasonably be perceived as unable to remain impartial or objective in choosing 
between the interests of the School and service for personal benefit or gain, or the gain 
of a family member.  

• A person has a role on both sides of a transaction with the School, and the person has a 
financial interest in or has the potential for financial gain or to be perceived as having 
such potential.   

• An employee, contractor or manager uses, or permits others to use, for personal benefit 
or gain confidential information obtained in the course of serving the School.  

  
In addition, a conflict of interest will be deemed to exist with regard to any transaction involving 
former employees or managers of the School or other persons who have been in a position to 
exercise substantial influence over the School at any time during the five (5) years immediately 
preceding consideration of the proposed transaction.   
  
Notwithstanding any other provision of this Policy, a conflict of interest shall not be deemed to 
arise solely because of any person’s association with a party to arrangements involving grants, 
gifts, and charitable contributions to the School or agreements to donate services or tangible or 
intangible goods or property to the School, provided that in any such instance the School has not 
given any materially valuable benefit or compensation to the other party or parties with whom 
such person is associated and there is no expectation of such benefit. Even in such circumstances, 
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however, the person who would have a conflict but for this paragraph shall timely disclose the 
relevant relationship and such disclosure shall be documented. This paragraph does not excuse a 
conflict of interest grounded on the person having a financial interest in the underlying 
transaction or arrangement.   
  
Situations in which there is a clear and obvious conflict of interest are relatively easy to identify. 
The possibility of a potential conflict or the appearance of a conflict of interest can be more 
difficult to recognize. Because the existence of close friendships and business associations could 
impair – or be perceived to impair – objective assessment, such relationships should always be 
disclosed to the Board. Disclosure of such relationships, no matter how remote, can alleviate 
misunderstandings that might arise later.   
  
There are circumstances in which an actual or perceived conflict of interest might be present, but 
the transaction could be permissible legally--and may even be advisable--despite the conflict or 
its appearance. When these and other analogous situations arise, the procedures and safeguards 
provided below must be observed.  
  
Employees, contractors and managers should not derive any personal, material advantages from 
their connections with the School. They should use the School’s property only for official 
purposes and may make no personal use of the School’s programs or services in a manner that is 
not available on a comparable basis to a member of the general public. In connection with their 
duties at the School, employees, contractors, managers and others in close relationship to them 
must not accept gifts, favors, or loans. Promotional gifts or meals with a value of less than $25 
are acceptable.   
  
Information about the School that an employee may acquire in the course of his/her duties, and 
which is not generally known or available to the public, must be treated as confidential and 
proprietary. Such information should not be used for personal or professional advantage or for 
purposes detrimental to the School. No person associated with the School may use or allow 
others to use confidential information acquired through his/her relationship with the School for 
purposes other than in furtherance of their responsibilities to the School.  
  
Procedure 
1) Employees should annually complete a disclosure form distributed and collected by the 

Secretary of the Board through which such persons identify immediate family members 
(including their spouse, children, grandchildren, great grandchildren, parents, grandparents 
and their respective spouse) with whom and organizations with which the School has or may 
have or undertake transactions or arrangements. The form, a copy of which is attached, 
requires that such persons list all organizations, regardless of governance structure:    

a. in which the person or a member of his or her immediate family serves in a fiduciary, 
policy-making, or managerial capacity;  

b. in which he/she or his/her immediate family directly or indirectly owns a total of at 
least thirty five percent (35%) of the voting power, profits interest, or beneficial 
interest or in which such person or persons have a controlling or material financial 
interest; and  

c. from which he/she or an immediate family member receives compensation as direct 
or indirect remuneration for services rendered or substantial gifts or favors.   
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Such persons must update this information during the year by informing the Secretary of any 
new relationships that develop.    
  
The Secretary shall distribute information to all Board members and the Chief Executive 
Officer about the organizations identified by each employee.   
  
Before determining if the School may enter the contemplated transaction, more information 
may be required to ensure that all material facts are known about the underlying 
transaction, market pricing, and competing providers. Decisionmakers should also assess the 
extent to which additional due diligence is necessary; a more advantageous transaction may 
be reasonably attainable from the proposed provider or a competitor, or whether 
independent expertise should be retained to assess the reasonableness of the transaction.  

   
2) The person with the actual or perceived conflict should not be involved in the analysis, 

discussion or decision-making process. Exceptions may be made when such person has a 
relevant and unique experience or perspective and the Chairman of the Board asks such 
person for his or her information.   

  
3) In order not to inhibit discussion, in most instances, the person with the actual or perceived 

conflict should leave the area in which the discussion is occurring.   
  
4) Except as otherwise provided, employees should not be in a position to make or influence 

decisions when they have an actual or perceived conflict of interest.     
 

5) Except as otherwise provided, only the full Board may approve or authorize action if there is 
an actual or perceived conflict of interest involving the Chief Executive Officer or School 
Leader, in all cases ensuring that the transaction is in the School’s best interests, for its own 
benefit, and is fair and reasonable.  The Chief Executive Officer is authorized to permit 
exceptions to this policy and permit a transaction that would otherwise constitute a conflict 
of interest, but such exception approvals must be made in the School’s best interests, for its 
own benefit, and after verifying that the transaction is fair and reasonable.    

 
6) Each of the above steps should be recorded in minutes or other record of a meeting at which 

discussion occurs of a transaction that includes a conflict of interest.   
 

7) The Chairman and Chief Executive Officer shall ensure that new Board and committee 
members and employees receive orientation that sufficiently apprises them of the details of 
this Policy and applicable Procedures and that all employees annually acknowledge that they 
have read and understood and agree to comply with the Policy and its Procedures.    

 
8) Any employee who knowingly and intentionally fails to abide by the terms of this Policy or its 

Procedures shall be subject to discipline up to and including removal or termination.   
  
 
Kansas City Girls Preparatory Academy Team Member Conflict of Interest Disclosure Statement  
 
1) I have received and read, understand and agree to abide by Kansas City Girls Preparatory 

Academy’s Team Member Conflict of Interest Policy.  
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2) Please check one.  
 

A. ____To the best of my knowledge, no circumstances exist involving me, or a member of 
my family, that are or may be perceived as a conflict of interest within the meaning of the 
Policy and neither I, nor a member of my family, are affiliated with an organization with 
which Kansas City Girls Preparatory Academy does or is likely to do business.  
 

           or  
  

B. To the best of my knowledge, there do exist circumstances involving me, or a member of 
my family, that are or may be perceived as a conflict or potential conflict of interest 
within the meaning of the Policy, including the affiliations such as relationships with 
grantees or potential grantees, contractors, or others with whom Kansas City Girls 
Preparatory Academy does or is likely to do business.  

 

Organization 
Name 

Person with 
Conflict 

Relationship to 
Team Member 

Nature of 
Affiliation 

    
 

    
 

    
 

   
______________________             _________________________        ____________  
Team member Name                                 Signature                                      Date  
  
 ______________________        _____________  
Supervisor’s Signature                  Date  
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Appendix C.2.3: Financial Management Policies 
 
 
Policy 3100 - Financial Management  
  
The Board will adopt a series of policies to provide direction regarding the School's budget and 
financial affairs which reflect the educational philosophy of the School and provide a framework 
in which the School's administration can effectively operate.  
  
The budget and finance processes will conform to all state and local requirements as set forth by 
the State constitution, State statutes, Department of Elementary and Secondary Education rules, 
and Board policies.  
  
Good business necessitates keeping accurate, legal and understandable records of receipts and 
expenditures. It is also essential that procedures be followed which will help to ensure that the 
budget adopted by the Board is effective in providing parameters for the fiscal affairs of the 
School.  
  
The purpose of the School budget and financial policies will be to provide direction for a 
systematized procedure that maintains continuity from year to year and informs the public 
regarding the education and financial operations of the School.  
  
 
Policy 3106:  Financial Management - Fraud Prevention  
  
The School is committed to protecting the funds with which it has been entrusted. Minimizing the 
losses to fraud and corruption is an essential part of ensuring that all of the School’s resources 
are used for the purpose for which they are intended.  
  
The public is entitled to expect the School to conduct its affairs with integrity, honesty and 
openness, and demand the highest standards of conduct from those working for it and with it.  
  
As part of this program, the Chief Executive Officer shall ensure that:  
Ethics and conflict of interest training is given each year to all School employees;    
A Chief Compliance Officer is appointed to serve the school, which shall be the School’s legal 
counsel unless otherwise approved by the Board;  
An annual financial statement audit is conducted by an independent audit firm under the director 
of the Finance Committee;  
All Treasury, financial accounting and payment services shall be performed by the Treasurer.  
  
  
Policy 3110:  Financial Management - Preparation of Budget  
  
Each year the Chief Executive Officer is required to submit to the Board for their consideration a 
detailed annual budget showing estimates of income and expenditures for the ensuing fiscal 
year. The Board may accept, reject, modify or request revisions of the budget, but will adopt a 
budget by June 30, according to statutory provisions.  
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By law the approved estimated expenditures for each fund cannot exceed the estimated 
revenues to be received plus the unencumbered beginning cash balance for the fund. After the 
beginning of the fiscal year, the Chief Executive Officer shall review with the Board the adopted 
budget in relationship to the beginning cash balances for each fund.  
  
 
Policy 3111:  Financial Management - Fiscal Year  
  
The fiscal year begins annually on the first day of July and ends on the thirtieth day of the 
following June.  
  
 
Policy 3112:  Financial Management - Budget Implementation and Transfer  
  
The annual budget governs the expenditures and obligation of all funds for the School. The 
overall budgeted expenditures for a fiscal year may not be exceeded without Board approval.  
The Treasurer will establish procedures for funds management and reporting.  
  
The Treasurer will prepare a monthly statement to account for each month's expenditures and 
the total spent to date for the fiscal year. The monthly statement will include all receipts and 
remaining balances for each fund account.  
  
 
Policy 3120:  Financial Management - Petty Cash  
  
A petty cash fund is a small amount of money ($300.00 or less) that is managed by an 
administrator in order to purchase small amounts of supplies or cover unanticipated small 
expenses, such as materials or refreshments for emergency meetings or unexpected guests. The 
petty cash fund may have been obtained with a requisition to the School Finance Office, raised by 
a P.T.O., or from a student or community fund-raising event. The designated administrator is 
accountable for this fund. Funds collected in excess of $100.00 must be processed immediately 
for proper deposit and are not to be held at a school site.  
  
The petty cash fund must be used for school purposes (purchase of emergency supplies) and 
must be documented with receipts. If an administrator accrues out-of-pocket expenses, a 
requisition for reimbursement should be submitted on a monthly basis with back-up information 
and receipts.  
  
Teachers may not make petty cash purchases without the prior approval of an administrator.  
  
Petty cash should not be used as a short cut to obtain supplies except in an emergency or in cases 
where very small items make it impractical to order through channels.  
  
 
Policy 3130:  Financial Management - State and Federal Projects  
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With Board approval, the School may operate various specially funded programs that must be 
administered in accordance with particular federal and/or state laws, regulations and other 
conditions for use of such funds.  
  
The Chief Executive Officer shall be the designated School official responsible for coordinating 
funded projects, administering programs and ensuring that the various departments operating 
these programs do so within the guidelines of the particular program. The administration shall 
keep accurate and separate records, as required by state and federal programs, to enable the 
School to verify program compliance and success. The Chief Executive Officer shall keep the 
Board fully informed.  
  
Staff involvement will be solicited by the administration in the planning, implementation and 
evaluation of programs authorized and approved within the guidelines of Title I of the Improving 
American Schools Act of 1994 and/or other significant legislative enactments. The vehicle for 
such involvement shall be determined by the administration, with the approval of the Board.   
  
 
Policy 3140: Financial Management - Banking Services  
  
The Board shall determine the banks for School funds depositories and the Board may enter into 
a contract of one to five years duration for the deposit of School funds.   
  
In order to open new bank accounts in the School’s name, the Chief Executive Officer and the 
Treasurer must sign the account authorization.  Wire transfers of funds into School accounts 
must be authorized in writing by the Chief Executive Officer and Treasurer or other individual 
authorized by the Board.  In both instances, the Chief Executive Officer may appoint a designee 
to sign for creation of new accounts and for wire transfers.  However, such appointment must be 
in writing.  
  
 
Policy 3160:  Financial Management - Investment of School Funds  
  
The Board has an obligation to the patrons of the School to direct the management of School 
funds. The primary objective of the School's investment plan will be legality, safety, liquidity, 
yield and the provision of a capital base for future needs.  In the management of such funds, the 
School adheres to the "prudent investor" rule.  Investments will be made with judgment and 
care, under the circumstances which persons of prudence, discretion and intelligence exercise in 
the management of their own investments.  Funds will be managed for investment, not for 
speculation considering the safety of the funds invested and the probable income to be derived.  
  
Investments shall comply with the conflict of interest requirements imposed by the State of 
Missouri or United States Government.  School personnel, including Board members, who are 
involved in the investment of School funds, will not engage in any personal business activity 
which could:  

1) Impair their ability to make impartial decisions concerning investment of School funds;  
2) Conflict with proper execution of the School's investment program; or  
3) Create an appearance of impropriety.  
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School employees and directors involved in investment of School funds will disclose any material 
interests in financial institutions in which they conduct business.  Such disclosure will include, but 
not be limited to any personal financial/investment positions that could be related to the 
performance of the School's investment portfolio.  Similarly, School employees and directors 
involved in investment of School funds will not engage in personal investment transactions with 
the same individual with whom business is conducted on behalf of the School.  
  
The Treasurer will direct the preparation of quarterly investment reports providing a summary of 
the School's current investment portfolio and all transactions executed since the last report.  
  
Such investment reports will be prepared by the appropriate bank(s) or security dealers for 
review by the Board’s finance committee. Investment reports are considered to be public records 
and will be made accessible to the public.  
  
 
Policy 3170:  Financial Management - Procurement  
  
In accordance with Board Policy 3430, School staff shall be prohibited from committing the 
School to any expenditure or using a credit card to make purchases without prior authorization 
from the Chief Executive Officer, School Leader, Director of Finance and Operations, or Treasurer.  
 
Procurement Standards   
Procurement procedures reflect State and local laws and regulations, conforming to Federal law 2 
C.F.R. 200.318 when using federal funds. Procurement procedures will be maintained in written 
form.   
 
Conflict of Interest, Gratuity Violation, Whistleblower  
The School will maintain a contract administration system which ensures contractors perform in 
accordance with the terms, conditions, and specifications of their contracts or purchase orders. 
No employee, officer or agent of the grantee or subgrantee shall participate in the selection, or in 
the award or administration of a contract if a conflict of interest, real or apparent, would be 
involved. The School will not purchase supplies or materials from a staff member of the School, 
nor from a parent, child or member of the household of the staff member. Neither will the School 
purchase supplies, materials or services from a member of the Board or from a member of 
his/her household, or from a firm in which he/she holds a major interest.   
 
The School will review all proposed purchases over $10,000 to avoid unnecessary or duplicative 
items and maintain records sufficient to detail the significant history of procurements. These 
records will include: rationale for the method of procurement, selection of contract type, 
contractor selection or rejection, and the basis for the contract price.    
 
The Board members, officers, and employees of the School may neither solicit nor accept 
gratuities, favors, or anything of monetary value from contractors or parties to subcontracts.  The 
School shall disclose, in a timely manner, in writing to the federal or state agency awarding 
funding all violations of federal criminal law involving fraud, bribery, or gratuity violations 
potentially affecting the federal funding.   
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Questions, concerns or complaints regarding procurement may be made to the School’s 
Treasurer or to the ethics hotline maintained by Ethics Point, a third party service provider, at 
(844) 420-9062.  The person to whom the complaint is made will respond within 10 days. Where 
a School employee or Board member has violated this procurement process or constitutes a 
gratuity violation, discipline may follow up to and including termination of employee or removal 
from the Board. The Board will contact law enforcement and file a report or sign a complaint on 
behalf of the School in situations where a crime may have occurred.   
 
To prevent restriction on competition, procurement transactions will ensure that all solicitations 
incorporate a clear and accurate description of the technical requirements for the material, 
product, or service to be procured. Such description shall not, in competitive procurements, 
contain features which unduly restrict competition, but shall identify all requirements which the 
offerors must fulfill and all other factors to be used in evaluating bids or proposals.   
 
Required Contract Provisions  
As required by2 C.F.R. 326, certain contract provisions must be included when using federal 
funds. The required provisions may be found in Addendum A.   
 
Endorsements  
Employees of the School will not endorse products or services in such a manner that will identify 
the employee as an employee of the School.  
 
Solicitation/Distribution  
The advertising of sale or distribution of any goods or service on School property, for any School 
activity, shall have prior approval from the Chief Executive Officer. This includes but is not limited 
to: School personnel, students, parents/guardians, relatives, general public and commercial 
businesses.  
 
Solicitations of School Staff  
In any purchasing activities all employees shall refrain from soliciting, discourage the offer of, and 
decline gifts if offered by any vendor wishing to do business with, or who is doing business with 
the School.  Instead of making an offer of gifts, the vendor should be encouraged to discount the 
price of the goods to the School.  Agents, solicitors, and salespersons will be denied the privilege 
of seeing the School staff during the School day except with permission of the administration.  
  
Procurement Procedures  
 
Definitions:  

• Competitive Bidding – A process of obtaining products or services where the School 
contacts providers or advertises, and interested providers submit quotes, offers, bids or 
sealed bids from which the School chooses. Competitive bidding may include the 
solicitation and submission of offers electronically or through a web-based system. The 
requirement for providers to submit sealed bids is one type of competitive bidding.  

• Competitive Negotiation – A process of obtaining a contract for products or services 
where the School contacts providers or advertises a request for proposals (RFP) detailing 
the scope, specifications, terms and conditions of the proposed contract and the criteria 
on which the proposals will be analyzed, then negotiates separately with each responsive 
provider to award the contract.  
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• Debarred – Exclusion from state or federal government contracting and subcontracting 
for products or services.  

• Lowest or Best Bid or Offer – The provider with the best product or service based on 
School criteria that may include price, value, quality of product, history of performance, 
recommendations and other qualities important to the School.  

• Products – All physical property other than real estate including, but not limited to, 
supplies, books, furniture, machinery and equipment.  

• Provider – A vendor of products or an independent contractor providing services to the 
School.  

• Purchase – Obtaining or procuring products or services for the School in exchange for 
money or anything of value.  

• Purchasing Card – A credit card in the School's name on which the School has placed 
automatic restrictions such as the amount that can be charged per day, where the card 
may be used or the type of purchases that can be made with the card.  

• Quote – A pricing offer by a provider regarding the supply of materials or performance of 
services subject to specified conditions.  

• Services – All providers of labor or professional expertise other than that provided by 
School employees in the scope of their duties including, but not limited to, services such 
as construction, auditing, bond underwriting, consulting, janitorial services and food 
services.  

 
Purchasing Supervision  
 
Director of Finance and Operations will serve as the School's Purchasing Officer or will designate 
a Purchasing Officer. The School Purchasing Officer will supervise School purchasing and will 
ensure that purchases are made on behalf of the School that conform to the Board-adopted 
budget.  
 
General Rules  

1) All funds received by School staff on behalf of the School shall be deposited in School 
accounts. All funds deposited with the School, regardless of source, are considered 
School funds. Any purchases made with these funds must comply with School policies 
and procedures.  

2) No contract will be entered into or bill paid without proper documentation and approved 
spending authority of the staff person handling such responsibilities on behalf of the 
School.    

3) Regardless of the purchase method used, the School will select the lowest or best bid or 
offer unless there is written justification for accepting another offer. The School reserves 
the right to waive minor technical defects in a bid, reject any and all bids, reject any part 
of a bid, advertise for new bids, or make the purchase on the open market if the product 
or service can be obtained at a better price. If the scope of the purchase changes 
substantially, the School will rebid the product or service unless otherwise provided in 
this procedure.  

4) Purchases may only be made through a contract, credit or purchasing card, or through 
petty cash, when appropriate. In rare circumstances when one of these methods of 
payment is not available, the School may reimburse an employee for a purchase made 
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with the employee's personal funds. Employees should contact the Purchasing Officer 
prior to making a purchase outside the authorized methods to ensure reimbursement.  

5) All purchases must be attributed to a budget code, and funds must be available in that 
code prior to making the purchase.  

6) If the requested expenditure does not fit into a budget code or would go beyond the 
approved amount in that budget code, the request will be forwarded to the Treasurer for 
review. If the Treasurer determines that the request is reasonable but will require an 
amendment to the current budget, the Treasurer will include the request as an agenda 
item at the next Board meeting.  

7) All purchases must be appropriately documented consistent with auditing guidelines.  
8) School staff will provide the School's tax-exempt letter to vendors before making any 

purchase that may be taxed.  
 
Procurement Methods  
School staff will research all purchases and compare prices prior to making decisions regarding 
the expenditure of School funds.    
  
Micro-Purchasing:  Employees are expected to utilize the Approved Providers List (see below) 
maintained by the Purchasing Officer when making a purchasing decision under $3,500, and the 
purchase may be awarded without the solicitation of competitive bids.    
    
Small Purchasing:  If the estimated expenditure is more than $3,500 but less than $100,000, the 
employee authorized to make the purchase must:  

1) Notify the Purchasing Officer of the needed purchase. The Purchasing Officer may send 
electronic notices of the proposed purchase to all providers on the School provider list. 
The Purchasing Officer may decide to directly conduct or oversee the purchase or allow 
the authorized employee to conduct the purchase.  

2) Obtain at least two (2) quotes or offers from providers.  The employee may solicit bids, 
quotes or offers directly from providers and may utilize bids received by fax, telephone, 
e-mail and catalog comparison.  

3) If fewer than two (2) providers sell or provide the service or product, document that fact 
and consult the available provider(s).  

4) Provide the Purchasing Officer with the proper documentation, including documentation 
of which provider was chosen and the reasons for selecting that provider.    

 
Competitive Purchasing:  If the estimated expenditure is $100,000 or more, the purchase will be 
made through competitive negotiation or competitive bidding.  
   
A. Competitive Negotiation:  

1) Requests for proposals will be advertised on the School’s website and solicitations will be 
mailed or sent by electronic notice to potential providers.   

2) The School will select the lowest or best offer as determined by the evaluation criteria 
established in the RFP and any subsequent negotiations. In determining the lowest or 
best offer, negotiations may be conducted with responsive providers for the purpose of 
understanding and clarifying the proposal and verifying that the proposal responds to the 
School’s needs. All providers submitting proposals shall be accorded fair and equal 
treatment with respect to any opportunity for negotiation and subsequent revision of 
proposals.    
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3) Revisions may be permitted after submission and before award for the purpose of 
obtaining best and final offers. The Purchasing Officer shall have the right to reject any or 
all proposals and advertise for new proposals or purchase the required products or 
services on the open market if they can be obtained at a better price.  

  
B. Competitive Bidding  

1) The School employee authorized to make the purchase must first notify the Purchasing 
Officer of the purchasing need. The Purchasing Officer will directly conduct or oversee 
the purchase.  

2) The Purchasing Officer may also solicit sealed bids directly from providers.  
3) It is the provider's responsibility to ensure that bids are received no later than the 

appointed date and hour.  Late bids will not be considered and will be returned 
unopened to the bidder.  

4) The Purchasing Officer or designee will publicly open all bids received and will maintain 
all documentation of the purchase, including which provider was chosen and the reasons 
for selecting that provider.  

5) If after having received bids in accordance with this procedure the Purchasing Officer 
finds the same product or service at a lower cost through a catalog or an online vendor 
that did not submit a bid, the Purchasing Officer may advise the Chief Executive Officer to 
reject all sealed bids and purchase through the catalog or online vendor, unless formal or 
sealed bidding is required by law.  

6) Except as prohibited by law, the School may change the scope of the purchase and accept 
a provider's offer without rebidding the purchase when bids received are unreasonable, 
have unacceptable terms and conditions, are noncompetitive, or when the low bid 
exceeds available funds. The Purchasing Officer must first determine in writing that time 
or other circumstances will not permit the delay required to resolicit competitive bids. 
Each responsive bidder who submitted a bid under the original solicitation must be 
notified of the change and given a reasonable opportunity to modify his or her bid and 
submit a best and final bid. In cases where the bids received are noncompetitive or the 
low bid exceeds available funds, the ultimate amount agreed upon must be lower than 
the lowest rejected bid of any responsive bidder under the original solicitation  

  
Exceptions to the Regular Competitive Purchasing Process  
   
1) Single Source or Unique Circumstance Purchases  
The Purchasing Officer may waive the requirement of competitive proposals when he or she 
determines in writing that there is only a single feasible source for the purchase. Immediately 
upon discovering that other feasible sources exist, the Purchasing Officer shall rescind the waiver 
and proceed to procure the products or services through the competitive process as described in 
this procedure.  A single feasible source exists in any of the following circumstances:  

• Products or services are proprietary and only available from the manufacturer or a single 
distributor.  

• Based on past procurement experience, it is determined that only one distributor 
services the region in which the products or services are needed.  

• Purchases are available at a discount from a single distributor for a limited period of time, 
and the discount is significant based on the current market price and/or the last price 
paid for the product or service.  
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• Specific parts or authorized maintenance must be utilized to maintain validity of a 
warranty.  

• The services of a particular provider are unique, such as speakers on a particular topic or 
authors.  

   
2) Approved Providers  
In some circumstances where products and services are routinely needed, the Purchasing Officer 
may competitively negotiate for the product or service for use throughout the school year, based 
on past usage of the product or service.  Such circumstances include, but are not limited to, the 
purchase of textbooks, office supplies or other maintenance services.  The Purchasing Officer will 
use the single source purchasing process for unique products or services. Once a provider has 
been approved, School employees may purchase the designated products or services from the 
approved providers without additional competitive bidding.    
   
Before designating approved providers, the Purchasing Officer will first determine that the School 
will receive quality products and services from the providers at a reasonable cost to the School. 
The Purchasing Officer will review and re-designate approved providers annually to ensure that 
the prices of the products and services provided remain competitive. Textbook providers will only 
be designated as approved providers if all statutory requirements are met. Approved providers 
may be designated at any time.  
   
3) Cooperative Purchasing  
Cooperative purchasing should be utilized when it is determined to be to the financial advantage 
of the School.  Before joining a cooperative purchasing program, the Purchasing Officer will 
conduct an analysis to determine whether the cooperative purchasing program will result in a 
cost savings to the School based on the School's history of expenditures.  This analysis will be 
conducted on an annual basis to determine whether the School should continue to participate in 
the program.  
   
4) Real Estate Brokers and Other Real Estate Services  
In situations where the School will discuss or make decisions regarding the lease, purchase or sale 
of real estate in closed session as allowed by law, the School is not required to publicly advertise 
and seek sealed bids for the services of a licensed real estate broker or other services incident to 
the sale, regardless of the ultimate cost of the service provided. Instead, the Purchasing Officer 
will contact at least two (2) service providers to obtain bids or quotes for services and make a 
recommendation to the Board, or the School may contract with a real estate broker or other 
service provider that has previously provided services to the School. This exception does not 
apply to services required to be publicly bid by law, such as construction services, or other 
services for which there is a specified selection process in law or policy, such as architectural, 
engineering and land surveying services.  
   
5) Emergency Situations  
Unless prohibited by law, the Chief Executive Officer may waive the requirement of competitive 
bids or proposals when he or she determines that there exists a threat to life, property, public 
health, or public safety or when immediate expenditure is necessary in order to protect against 
further loss of or damage to property, or to prevent or minimize serious disruption in services. If 
an employee utilizes this exception, he or she will contact the School's Purchasing Officer and the 
Chief Executive Officer immediately to explain the situation.  Emergency purchases shall be made 
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with as much competition as is practical under the circumstances, which may include calling 
known providers to obtain a quote or e-mailing vendors on the provider list and requiring an 
immediate response. Emergency purchases will only be utilized to purchase those products or 
services that are necessary to alleviate the emergency.  
  
Legal Compliance  
In addition to the bidding requirements of this procedure, the School will comply with all laws 
with respect to acquiring products and services including, but not limited to, the following:  

1) The School must competitively bid auditing services and select an auditor who meets the 
qualifications set by the Department of Elementary and Secondary Education (DESE). See 
5 C.S.R. 30-4.030.  

2) The selection of food service management companies will be made in accordance with 
bidding requirements in state and federal law. See 7 C.F.R. § 210.16; 5 C.S.R. § 30-
680.010.  

3) When purchasing services using federal E-Rate Funds, the School will comply with federal 
law detailing the competitive bidding process. See 47 C.F.R. § 54.503.  

4) Transactions with School Board members or employees, or businesses they own, will only 
be conducted as required by law and Board policy. See RSMo §§ 105.454, .458.  

  
Provider Lists  
The Purchasing Officer or designee will maintain lists of providers interested in receiving 
electronic notices of proposed School purchases.  Any provider may request to be added to the 
list. It is the provider's responsibility to update contact information.  The Purchasing Officer will 
not include providers who have been suspended or debarred at the state or federal level, and the 
Purchasing Officer will remove providers when the School discovers that the provider has been 
suspended or debarred. The Purchasing Officer may remove providers from the provider list if 
they have not submitted a bid or proposal in more than one year or have proven to be unreliable 
or unqualified. The Purchasing Officer will attempt to notify removed vendors using the last 
known e-mail address.  
  
Debarred or Suspended Providers  
The School will not do business with providers who have been suspended or debarred on a state 
or federal level, unless the Chief Executive Officer authorizes the transaction and provides the 
Board written justification. If the School is currently under contract with a provider who becomes 
suspended or debarred, the School will comply with all legal obligations to the provider but will 
not do business with the provider in the future until the provider is no longer suspended or 
debarred or the superintendent approves the purchase in writing.  The Purchasing Officer will 
monitor the state and federal information regarding suspension and debarment and will 
immediately notify staff members if a provider with whom the School regularly does business is 
suspended or debarred. Before making purchasing decisions, School staff will consult the 
Purchasing Officer for confirmation that the desired provider is in good standing.  An employee 
may make a written request to the Treasurer to purchase from a suspended or debarred provider 
if the provider is a single-source provider or there are other extenuating circumstances. The 
written request must include the specific reasons the School should continue to do business with 
the provider.  
 
 
Policy 3170: Addendum A  
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2. C.F.R. 200 Appendix II- Procurement  
In addition to other provisions required by the Federal agency or non-Federal entity, all contracts 
made by the non-Federal entity under the Federal award must contain provisions covering the 
following, as applicable:  
A. Contracts for more than the simplified acquisition threshold currently set at $150,000, must 

address administrative, contractual, or legal remedies in instances where contractors violate 
or breach contract terms, and provide for such sanctions and penalties as appropriate.  

B. All contracts in excess of $10,000 must address termination for cause and for convenience by 
the non-Federal entity including the manner by which it will be effected and the basis for 
settlement.  

C. Equal Employment Opportunity. Except as otherwise provided under 41 CFR Part 60, all 
contracts that meet the definition of “federally assisted construction contract” in 41 CFR Part 
60-1.3 must include the equal opportunity clause provided under 41 CFR 60-1.4(b), in 
accordance with Executive Order 11246, “Equal Employment Opportunity” (30 FR 12319, 
12935, 3 CFR Part, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, 
“Amending Executive Order 11246 Relating to Equal Employment Opportunity,” and 
implementing regulations at 41 CFR part 60, “Office of Federal Contract Compliance 
Programs, Equal Employment Opportunity, Department of Labor.”  

D. Davis-Bacon Act, as amended (40 U.S.C. 3141-3148). When required by Federal program 
legislation, all prime construction contracts in excess of $2,000 awarded by non-Federal 
entities must include a provision for compliance with the Davis-Bacon Act (40 U.S.C. 3141-
3144, and 3146-3148) as supplemented by Department of Labor regulations (29 CFR Part 5, 
“Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted 
Construction”). The contracts must also include a provision for compliance with the Copeland 
“Anti-Kickback” Act (40 U.S.C. 3145), as supplemented by Department of Labor regulations 
(29 CFR Part 3, “Contractors and Subcontractors on Public Building or Public Work Financed 
in Whole or in Part by Loans or Grants from the United States”).  

E. Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708). Where applicable, all 
contracts awarded by the non-Federal entity in excess of $100,000 that involve the 
employment of mechanics or laborers must include a provision for compliance with 40 U.S.C. 
3702 and 3704, as supplemented by Department of Labor regulations (29 CFR Part 5).   

F. Rights to Inventions Made Under a Contract or Agreement. If the Federal award meets the 
definition of “funding agreement” under 37 CFR § 401.2 (a) and the recipient or subrecipient 
wishes to enter into a contract with a small business firm or nonprofit organization regarding 
the substitution of parties, assignment or performance of experimental, developmental, or 
research work under that “funding agreement,” the recipient or subrecipient must comply 
with the requirements of 37 CFR Part 401, “Rights to Inventions Made by Nonprofit 
Organizations and Small Business Firms Under Government Grants, Contracts and 
Cooperative Agreements,” and any implementing regulations issued by the awarding agency.  

G. Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control Act (33 U.S.C. 
1251-1387), as amended—Contracts and subgrants of amounts in excess of $150,000 must 
contain a provision that requires the non-Federal award to agree to comply with all 
applicable standards, orders or regulations issued pursuant to the Clean Air Act (42 U.S.C. 
7401-7671q) and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251-1387).   

H. Mandatory standards and policies relating to energy efficiency which are contained in the 
state energy conservation plan issued in compliance with the Energy Policy and Conservation 
Act (42 U.S.C. 6201).  
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I. Debarment and Suspension (Executive Orders 12549 and 12689)—A contract award (see 2 
CFR 180.220) must not be made to parties listed on the governmentwide Excluded Parties 
List System in the System for Award Management (SAM), in accordance with the OMB 
guidelines at 2 CFR 180 that implement Executive Orders 12549 (3 CFR Part 1986 Comp., p. 
189) and 12689 (3 CFR Part 1989 Comp., p. 235), “Debarment and Suspension.” The Excluded 
Parties List System in SAM contains the names of parties debarred, suspended, or otherwise 
excluded by agencies, as well as parties declared ineligible under statutory or regulatory 
authority other than Executive Order 12549.  

J. Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)—Contractors that apply or bid for an award 
of $100,000 or more must file the required certification. Each tier certifies to the tier above 
that it will not and has not used Federal appropriated funds to pay any person or 
organization for influencing or attempting to influence an officer or employee of any agency, 
a member of Congress, officer or employee of Congress, or an employee of a member of 
Congress in connection with obtaining any Federal contract, grant or any other award 
covered by 31 U.S.C. 1352.  

K. See 2 CFR § 200.322 Procurement of recovered materials.  
  
 
Policy 3310:  Revenue - Revenue from Tax Sources  
  
State Tax Sources  
All state funds will be accepted for the operation of the School as provided by entitlement by law 
and through regulations of the Missouri State Board of Education or Missouri Department of 
Elementary and Secondary Education.  
  
The Chief Executive Officer or Treasurer is responsible for filing all required reports and forms to 
obtain state funds to which the School is entitled to receive according to developed rules and 
regulations.  
  
 
Policy 3331:  Revenue - Borrowed Funds  
  
State law authorizes the Board to borrow funds in anticipation of the collection of taxes in order 
to insure continuity in the operations of the School. The Board must approve in advance all 
applications for loan indebtedness. The amount borrowed and the repayment of notes payable 
shall be within guidelines as established by state law and rules and regulations of the Missouri 
Department of Elementary and Secondary Education.  
  
 
Policy 3340:  Revenue - Building Use  
  
All receipts from fees for the use of school property by individuals or community groups shall be 
deposited in General Revenue.  
  
501(c)(3) public charities are permitted to use the building without first obtaining approval from 
the School’s Bond Compliance Officer. The School will not charge a fee to any 501(c)(3) public 
charity that desires to use the facility unless the collection of such a fee is approved by the 
School’s Bond Compliance Officer.  
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Policy 3380:  Revenue-  Sale/Lease of Real Property  
  
The Board may vote to sell or lease real property, land, and/or buildings which are no longer 
needed by the School.  Only the Board shall be authorized to approve the sale of any real estate 
owned by the School.  
  
 
Policy 3390:  Revenue- Sale/Lease of Personal Property  
  
The Board shall be vested solely with the authority to approve or authorize the sale of School 
property.  Whenever the School has personal property (i.e., desks, file cabinets, materials, 
equipment) which the School no longer needs, a majority of the Board may vote to sell or lease 
such surplus property.  Surplus personal property may be sold or leased to a city, state agency, 
municipal corporation, or other governmental subdivision of the state for public purposes at a 
mutually agreed price and upon notice to the public.  In the alternative, the School may sell or 
lease such surplus personal property to the highest bidder.  Public notice of the sale or auction of 
surplus personal property will be published once a week for two consecutive weeks in a general 
circulation newspaper published within the county in which the School is located.  The sale itself 
will occur as scheduled by the Board at least seven (7) days after the final published notice. The 
proceeds from the sale or lease of surplus personal property will be placed in the appropriate 
fund.  
 
 
Policy 3410:  Accounting and Reporting-  Accounting System  
  
The School will adhere to the accounting guidelines of the Missouri Department of Elementary 
and Secondary Education.  
  
 
Policy 3430:  Accounting and Reporting-  Authorized Signatures  
  
The Board has delegated fiscal expenditure authority to School personnel as set forth below, to 
be exercised within the limits set forth below:   
  

Title  Budgeted or Unbudgeted 
Expenditures and Contracts 

Treasurer, School Leader   Up to & including $5,000  
Designated Head of Department    Up to & including $10,000  
Director of Finance and Operations  Up to & including $25,000  
Chief Executive Officer Up to & including $100,000  
School Board   No Limit  
  
Title  Check  Signing (One  of two 

signatures)  
Any authorized check signer  Up to & including $25,000   
Any 2 authorized check signers  Over $25,000  
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The Chief Executive Officer may, from time to time, delegate expenditure authorization (i) to 
exempt nonmanagers at the Treasurer, School Leader level, or (ii) to appropriate budget 
managers for payment of routine monthly administrative expenditures (e.g., payroll taxes, health 
insurance, building maintenance services, food services, etc.) which have been incurred in 
accordance with the approval levels set forth above.  Such delegation must include a written 
notification to the Treasurer indicating the time-frame and nature of the authorization.    
  
The Board authorizes the individuals identified above to approve and bind the Organization to 
incur expenditures up to and including the amounts specified above.  
  
The Board authorizes the Chief Executive Officer to execute and sign those contracts and 
agreements for which prior Board approval has been documented as provided for above.   The 
Board will be deemed to have granted its prior approval for a contract with a specific vendor 
when it has approved a budget containing a line item expenditure that identifies the name of the 
vendor that will deliver the goods or services for that specific line item.  The Chief Executive 
Officer shall have authority to finalize the terms of the contract and execute the contract with the 
identified vendor so long as the agreement does not: authorize expenditures in substantial excess 
of the approved line item expenditure amount; substantially increase liability to the school; 
substantially change the scope of service provided by the vendor; or violate other board policies.   
  
The Chief Executive Officer and other officers are charged with responsibility for and are 
empowered to take those actions reasonably necessary to implement this policy.  
  
 
Policy 3440:  Accounting and Reporting- Travel and Reimbursement  
  
The Board approves reimbursement of School expenses that have been preapproved by the Chief 
Executive Officer or School Leader of the School in accordance with signature authorization 
limitations.  Expenses may be reimbursed subject to the following requirements:  
  
The School will reimburse expenses by following the governmental employees rates as 
established by IRS Publication 1542.   
  

• Expense reimbursement limitations are as follows:  
o Airfare - Coach/economy rates  
o Hotel - $99/night (or geographically comparable rate) 
o Rental Car - $55/day (including tax) 
o Mileage - $0.51/mile  
o Meals - $61/day (daily maximum, not a per diem)  

• Detailed receipts should be provided for all reimbursable expenses.  

• Itemized receipts should be provided for all meals.  

• Meals will be reimbursed for the staff member only unless prior approval is secured from 
the Chief Executive Officer.  

• Alcohol will not be reimbursed.  
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• Mileage is only reimbursable for travel outside of an employee’s home city, or for 
excessive mileage approved by the Chief Executive Officer.  

• Other expenses, such as internet service, phone calls, tips, etc., are reimbursable within 
reasonable limitations.  Staff should contact the Chief Executive Officer or be responsible 
for using their best discretion knowing that excessive expenditures will not be 
remunerated.  

  
The Chief Executive Officer may make amendments to the Travel and Reimbursement Policy and 
enforce such amendments as policy for a period of no more than thirty (30) days at which time 
the Chief Executive Officer shall be required to obtain Board approval and ratification of such 
amendment or the amendment shall have no force or effect.    
  
 
Policy 3450:  Accounting and Reporting- Sales Tax  
  
Pursuant to Chapter 144, R.S.Mo., the school is exempt from Missouri sales and use tax on 
purchases. All sellers or vendors shall be furnished a copy of the official State of Missouri Tax 
Exemption Letter by the Finance Office at the time a purchase order is delivered or following an 
order for a refund of sales taxes already paid.  
  
Administrators, teachers, or other school staff who have been authorized to make purchases for 
the School from local retail dealers will provide a copy of the tax exempt letter to such dealer at 
time of purchase whenever possible, or will make every effort to secure a refund for sales taxes 
already paid.  
  
School representatives are prohibited from using the School tax-exempt letter for purchase of 
articles for personal use.  
 
 
Policy 3460:  Accounting Reporting- Student Attendance Accounting  
  
An accurate accounting of student attendance, transportation and food service records shall be 
kept by the School. The records will be in accordance with state law and appropriate regulations 
of the Missouri Department of Elementary and Secondary Education.  
  
The Chief Executive Officer or his/her designee will be responsible for maintaining student 
attendance accounting, and for submitting monthly reports of such records to the Board as 
requested by the Board, which will in turn be responsible for preparing reports to be submitted 
to the appropriate state offices.  
 
 
Policy 1620:  Private, State and Federal Programs Administration-  Private, State and Federal 
Funding  
 
KCGPA will adhere to all federal guidelines including OMB Circular A-133, "Audits of States, Local 
Governments and Non-Profit Organizations,” OMB guidance A-87 and 34 CFR 80.20 for financial 
management standards, 34 CFR 80.36 for procurement standards, 34 CFR 80.32 for inventory 
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management standards, and EDGAR 80. KCGPA will only use a bank that will collateralize funds in 
excess of the FDIC limit. 
 
OMB Circular A-87 mandates that all costs paid with federal funds be necessary (needed for 
performance or administration of the grant), allocable (cost benefits the program in proportion to 
the amount of money paid), and reasonable (LEA follows sound business practices, pays a fair 
market price, and acts with prudence under the circumstances. Funds should be targeted where 
the needs are greatest. EDGAR covers three broad components:  

1) financial management 
2) procurement 
3) inventory management systems.  

 
Federal grant dollars should be used to supplement, not replace (i.e., supplant) spending that 
would have happened anyway using local money had the federal funds not been available. 
Additionally, KCGPA will comply with maintenance of effort (MOE) and Excess Cost requirements. 
The Chief Executive Officer and Director of Operations will be responsible for completing grant 
budgets, applications and budget amendments, with the final authorization provided by the Chief 
Executive Officer and Board Chair (when applicable).  
 
KCGPA will ensure that reimbursement requests cover the appropriate grant period and will verify 
that all goods/services for which KCGPA is seeking federal reimbursement have not only been 
purchased and paid for but have been actually received by the school. It will retain invoices and 
contracts onsite as backup for reimbursement requests. KCGPA will follow the first in/first out 
(FIFO) policy when seeking reimbursements of its federal grants. KCGPA will seek to draw down 
the earlier grant period of a grant when multiple years of a grant are concurrently open. 
 
Time and Effort Requirements  
KCGPA will abide by the time and effort requirements of the Missouri State Department of 
Elementary and Secondary Education for employees paid with federal funds. This includes either 
Semi-Annual Certifications or Personnel Activity Reports. For each employee whose salary is 
partially or fully paid with federal funds an appropriate time and effort record must be maintained 
by KCGPA. 
 
For an employee whose salary is fully covered by one cost objective, a Semi-Annual Certification 
must be completed. A Semi-Annual Certification must:  

• Be executed after the work has been completed 

• State that the employee worked solely (100% of time and effort) on activities related to a 
particular cost objective  

• Identify the cost objective  

• Specify the reporting period  

• Be signed by the employee or a supervisor with first-hand knowledge of the work 
performed 

• Be dated  
 

For an employee who works on multiple cost objectives, a Personnel Activity Reports (PARs) report 
must be completed. A PAR must:  
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• Be executed after the work has been completed (projections of how an employee is 
expected to work or position descriptions are not sufficient)  

• Account for the total activity for which each employee is compensated, including part-time 
schedules or overtime (total activity means all of the time an employee works, not just the 
amount of time worked on a federal program)  

• Identify the cost objectives  

• Specify the reporting period  

• Be prepared at least monthly and coincide with one or more pay periods   

• Be signed by the employee (unlike a semi-annual certification a supervisor’s signature 
alone is not sufficient, although an subgrantee may choose to require a supervisor to sign 
the PAR in addition to the employee as an extra internal control)   

• Be dated  
 
Prior to paying an employee for extra work beyond the employee’s contract, written 
documentation that indicates the extra work to be performed, the date(s) of performance, and the 
amount to be paid must be prepared. If a contract is established, it must be signed by KCGPA and 
the employee. 
 
It is the role of the Director of Operations to create, distribute, and ensure completion of all Semi-
Annual Certification and Personnel Activity Reports for each fiscal year. Staff administering 
activities of grants provided by federal funds shall be responsible for ensuring compliance with the 
requirements of each of the above regulations as well as the specific requirements contained in 
the grant agreements. 
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Appendix C.2.4: Office Methods and Data Management Policies 
 
Policy 1510:  Office Methods and Data Management-  Custodian of School Records  
  
The Board will designate the custodian of records who shall maintain, protect, and make such 
records accessible to authorized persons. Unless otherwise announced, the Secretary of the 
Board will serve as the School’s custodian of records.  
  
 
Policy 1515:  Office Methods and Data Management-  Statement of Confidentiality  
  
In the course of working for Kansas City Girls Preparatory Academy, Board Members, Associates, 
and other representatives of the School and its affiliated entities (“Associates”) often have access 
to information that is and should be treated as confidential, whether communicated verbally, 
electronically, or in writing.  Associates share a common interest in and responsibility for 
respecting the character of such information as confidential and for ensuring that such 
information is not improperly disclosed or used.  While public accountability and transparency 
are essential to the School, there are times when circumstances dictate that certain information 
not be disclosed or used.     
  
Examples of such confidential information include but are not limited to the following, to the 
extent not otherwise generally made known by others outside the School:    

• information that the law classifies as confidential, such as certain employment, health, or 
medical information about School Associates or identifying information about minors;   

• certain information about the School’s investments, fund managers, fund activity, 
confidential market factors, and activity of businesses in which the School has invested 
either directly or indirectly;   

• certain communications with the School’s legal counsel, whether internal or external;   

• information obtained about employees of organizations with which the School contracts;  

• information about individual participants in program partner or School activities;  

• information specifically identified as confidential or the inherent nature of which 
unambiguously suggests that confidentiality is expected;  

• information about positions taken by individual Associates with regard to a potential 
program strategy or partner;  

• information provided in such a way that the circumstances of disclosure suggest 
confidential treatment, including when we inform others that we will treat the 
information as confidential;   

• information gathered in evaluating a program partner relationship; and  

• lists of contact information generated from events, programs, or activities that the School 
sponsors.  

  
Accordingly, except as required in the normal course of their responsibilities to the School, 
Associates may not disclose confidential information to third parties or knowingly allow others to 
disclose such information, without prior written consent from the School’s Chief Executive Officer 
or his/her designee.  Associates may not inappropriately use or knowingly allow others to use any 
confidential information, including but not limited to advancing any private interest (their own or 
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another’s) or otherwise for personal gain.  The restrictions in this paragraph apply during tenure 
with the School and thereafter.    
  
Any Associate who knowingly or intentionally fails to abide by the terms of this policy shall be 
subject to discipline up to and including termination or other appropriate legal action without 
further notice.  Any Board Member who knowingly or intentionally fails to abide by the terms of 
this policy shall be subject to removal upon the affirmative vote of a majority of the other Board 
Members then in office.    
    
If you have any questions about whether information is confidential or otherwise, please contact 
the General Counsel.    
  
 
Policy 1516:  Office Methods and Data Management-  Family Educational Rights and Privacy Act 
(FERPA)  
  
The Family Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99) is a 
Federal law that protects the privacy of student education records. The law applies to all schools 
that receive funds under an applicable program of the U.S. Department of Education.  
  
FERPA gives parents certain rights with respect to their children's education records. These rights 
transfer to the student when he or she reaches the age of 18 or attends a school beyond the high 
school level. Students to whom the rights have transferred are "eligible students."  
Parents or eligible students have the right to inspect and review the student's education records 
maintained by the school, and to do so must inform the School Leader three (3) days in advance 
by written request. Schools are not required to provide copies of records unless, for reasons such 
as great distance, it is impossible for parents or eligible students to review the records. Schools 
may charge a fee for copies.  

• Parents or eligible students have the right to request that a school correct records which 
they believe to be inaccurate or misleading, submitting a written request to the School 
Leader detailing the information they believe is inaccurate, and as applicable providing 
the corrected information. The School Leader will investigate the potential conflict of the 
record, and decide within five (5) days if correction is required. If the school decides not 
to amend the record, the parent or eligible student then has the right to a formal hearing, 
before the Chief Executive Officer. After the hearing, if the school still decides not to 
amend the record, the parent or eligible student has the right to place a statement with 
the record setting forth his or her view about the contested information.  

• Generally, schools must have written permission from the parent or eligible student in 
order to release any information from a student's education record, which must identify 
the records for which consent to disclosure is being given, the purpose of the disclosure, 
and the party or class of parties to whom the disclosure is being made. However, FERPA 
allows schools to disclose those records, without consent, to the following parties or 
under the following conditions (34 CFR § 99.31):  

o School officials within the school with legitimate educational interest (including 
contractors if they perform functions the school would otherwise use employees 
for so long as the contractor is under direct control of the school and the 
Contractor agrees to the non-disclosure requirements);  
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o Officials of other schools or school systems in which the student seeks or intends 
to enroll (so long as the disclosure is for purposes related to the student’s 
enrollment/transfer), upon condition that the School makes a reasonable 
attempt to notify the student’s parents, receive a copy of the record if desired, 
and have an opportunity for a hearing to challenge the content of the record. The 
School will respond to other schools or school systems within five (5) business 
days of receiving the request. The notification requirement is satisfied if the 
School annually states a general intention to honor requests by other schools for 
school records regarding that student in relation to a request for transfer in an 
annual FERPA notice to the parents;  

o Specified state and national officials for audit or evaluation purposes;  
o Appropriate parties in connection with financial aid to a student;  
o Organizations conducting certain studies for or on behalf of the school, provided 

studies do not result in disclosure of single student information;  
o The Federal Food Service Program, provided the information is disclosed in an 

aggregated form;  
o Accrediting organizations;  
o Child welfare agencies with a right to access a student’s case plan if the agency 

has the right to care for the child;  
o A victim of an alleged perpetrator of a crime of violence or a nonforcible sex 

offense. The disclosure may only include the final results of the disciplinary 
proceeding conducted by the institution of postsecondary education with respect 
to that alleged crime or offense. The institution may disclose the final results of 
the disciplinary proceeding, regardless of whether the institution concluded a 
violation was committed;  

o To comply with a judicial order or lawfully issued subpoena;   
o Appropriate officials in cases of health and safety emergencies; and  
o State and local authorities, within a juvenile justice system, pursuant to specific 

State law.  
 

As part of the student’s record, the School maintains a record of all parties that have requested 
or obtained access to a student’s education records and indicating the legitimate interest from 
the above list that each party has in obtaining this information.  All disclosures made of student 
information require the recipient to agree that it will not disclose the information without the 
consent of the students’ parents. The School reserves the right to include appropriate 
information in the educational record of any student concerning disciplinary action taken against 
such student for conduct that posed a significant risk to the safety or well-being of that student, 
other students, or other members of the school community, or disclosing such information to 
teachers and school officials, including teachers and school officials in other schools, who have 
legitimate educational interests in the behavior of the student. FERPA does not prohibit 
disclosure of student records to sex offender registries.  
  
Requesting Records for Placed Students  
Within forty-eight hours of enrolling a nonresident pupil, the school official enrolling a student, 
including any special education student, shall request those records required for student transfer 
and those discipline records required by the Safe Schools Act, from all schools and other facilities 
previously attended by the pupil and from other state agencies including the Department of 
Social Services, Department of Mental Health,  Department of Elementary and Secondary 
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Education and all subdivisions thereof, and any entities involved with the placement of the 
student within the last twenty-four months.   
 
Noncustodial Parent’s Rights to Receive Child’s School Progress Reports  
Unless a noncustodial parent has been denied visitation rights, such noncustodial parent or any 
parent who has joint custody of a child shall, upon request and payment of an administrative fee 
sufficient to cover the cost, receive any deficiency slips, report cards or pertinent progress 
reports regarding that child's progress in school. If a noncustodial parent has been granted 
restricted or supervised visitation because the court has found that the custodial parent or the 
child has been the victim of domestic violence or abuse, as defined in sections 455.010 and 
455.501 R.S.Mo, by the noncustodial parent, the court may order that the reports and records 
made available pursuant to this subsection not include the address of the custodial parent or the 
child.   
The School shall annually set an administrative fee estimated to cover the costs of preparing, 
copying and mailing the student information required to be provided pursuant to this section.   
 
Directory Information  
Schools may disclose, without consent, "directory" information such as a student's name, 
address, telephone number, date and place of birth, major field of study, participation in officially 
recognized activities and sports, weight and height of members of athletic teams, degrees and 
awards received, dates of attendance, and the most recent previous educational agency or 
institution attended by the student. However, schools must tell parents and eligible students 
about directory information and allow parents and eligible students a reasonable amount of time 
to request that the school not disclose directory information about them. The School must notify 
parents and eligible students annually of their rights under FERPA, including the above 
information as well as their right to file a complaint with the Department of Elementary and 
Secondary Education for failures to comply with this section.  
  
 
Policy 1520:  Office Methods and Data Management-  School Annual Report  
  
School officials will submit to the Missouri Department of Elementary and Secondary Education 
all data and reports as required by law and/or by regulations of the Missouri State Board of 
Education.  An Annual Report will be completed and submitted in accordance with department 
regulations.  
  
The Board’s annual report will be made publicly available and subject to review by each 
household with a student enrolled in the School.  Copies of the School Accountability Report Card 
shall be available at the School building and shall also be available to all media outlets serving the 
School.  The School Accountability Report Card will include the following information:  

1) Enrollment.  
2) Rates of pupil attendance.  
3) High school dropout rate.  
4) Staffing ratios, including the ratio of students to all teachers, to administrators, and to 

classroom teachers.  
5) Average years of experience of professional staff and advanced degrees earned.  
6) Student achievement as determined through the assessment system developed pursuant 

to section 160.518.  
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7) Student scores on the SAT or ACT, as appropriate, along with the percentage of students 
taking each test.  

8) Average teachers' and administrators' salaries compared to the state averages.  
9) Average salaries of non-certificated personnel compared to state averages.  
10) Average per pupil expenditures for the School   
11) Percent of the Schools operating budget received from state, federal, and local sources.  
12) Number of students eligible for free or reduced lunch.  
13) School calendar information, including days of student attendance.  
14) Parent-teacher conferences and rates of participation.  
15) Staff development or in-service training.  
16) Data on course offerings.  
17) Special education programs.  
18) Early childhood special education programs.  
19) Parents as teachers programs.  
20) Vocational education programs.  
21) Gifted or enrichment programs.  
22) Advanced placement programs.  
23) Data on the number of students continuing their education in post-secondary programs.   
24) Information about job placement for students who complete School vocational education 

programs.  
25) Rates, duration of, and reasons for suspensions of ten (10) days or longer and expulsions 

of students.  
  
The School’s Annual Report will be available for distribution to all media outlets serving the 
School, and will be made available to all School patrons, and to each member of the General 
Assembly representing a legislative district that contains a portion of the School’s attendance 
area.   
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Appendix C.3.1: Space Needs Program 
 
KCGPA has worked with IFF to develop the following draft space needs program, which is currently 
under revision by Gastinger-Walker, KCGPA’s architect. 
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Appendix C.4.1: Policies and Procedures for Contracted Services 

 
Policy 3430:  Accounting and Reporting-  Authorized Signatures  
  
The Board has delegated fiscal expenditure authority to School personnel as set forth below, to 
be exercised within the limits set forth below:   
  

Title  Budgeted or Unbudgeted 
Expenditures and Contracts 

Treasurer, School Leader   Up to & including $5,000  
Designated Head of Department    Up to & including $10,000  
Director of Finance and Operations  Up to & including $25,000  
Chief Executive Officer Up to & including $100,000  
School Board   No Limit  
  
Title  Check  Signing (One  of two 

signatures)  
Any authorized check signer  Up to & including $25,000   
Any 2 authorized check signers  Over $25,000  

  
  
The Chief Executive Officer may, from time to time, delegate expenditure authorization (i) to 
exempt nonmanagers at the Treasurer, School Leader level, or (ii) to appropriate budget 
managers for payment of routine monthly administrative expenditures (e.g., payroll taxes, health 
insurance, building maintenance services, food services, etc.) which have been incurred in 
accordance with the approval levels set forth above.  Such delegation must include a written 
notification to the Treasurer indicating the time-frame and nature of the authorization.    
  
The Board authorizes the individuals identified above to approve and bind the Organization to 
incur expenditures up to and including the amounts specified above.  
  
The Board authorizes the Chief Executive Officer to execute and sign those contracts and 
agreements for which prior Board approval has been documented as provided for above.   The 
Board will be deemed to have granted its prior approval for a contract with a specific vendor 
when it has approved a budget containing a line item expenditure that identifies the name of the 
vendor that will deliver the goods or services for that specific line item.  The Chief Executive 
Officer shall have authority to finalize the terms of the contract and execute the contract with the 
identified vendor so long as the agreement does not: authorize expenditures in substantial excess 
of the approved line item expenditure amount; substantially increase liability to the school; 
substantially change the scope of service provided by the vendor; or violate other board policies.   
  
The Chief Executive Officer and other officers are charged with responsibility for and are 
empowered to take those actions reasonably necessary to implement this policy.  
  

 
Policy 3170:  Financial Management - Procurement  
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In accordance with Board Policy 3430, School staff shall be prohibited from committing the 
School to any expenditure or using a credit card to make purchases without prior authorization 
from the Chief Executive Officer, School Leader, Director of Finance and Operations, or Treasurer.  
 
Procurement Standards   
Procurement procedures reflect State and local laws and regulations, conforming to Federal law 2 
C.F.R. 200.318 when using federal funds. Procurement procedures will be maintained in written 
form.   
 
Conflict of Interest and Gratuity Violation  
The School will maintain a contract administration system which ensures contractors perform in 
accordance with the terms, conditions, and specifications of their contracts or purchase orders. 
No employee, officer or agent of the grantee or subgrantee shall participate in the selection, or in 
the award or administration of a contract if a conflict of interest, real or apparent, would be 
involved. The School will not purchase supplies or materials from a staff member of the School, 
nor from a parent, child or member of the household of the staff member. Neither will the School 
purchase supplies, materials or services from a member of the Board or from a member of 
his/her household, or from a firm in which he/she holds a major interest.   
 
The School will review all proposed purchases over $10,000 to avoid unnecessary or duplicative 
items, and maintain records sufficient to detail the significant history of procurements. These 
records will include: rationale for the method of procurement, selection of contract type, 
contractor selection or rejection, and the basis for the contract price.    
 
The Board members, officers, and employees of the School may neither solicit nor accept 
gratuities, favors, or anything of monetary value from contractors or parties to subcontracts.  The 
School shall disclose, in a timely manner, in writing to the federal or state agency awarding 
funding all violations of federal criminal law involving fraud, bribery, or gratuity violations 
potentially affecting the federal funding.   
  
Questions, concerns or complaints regarding procurement may be made to the School’s 
Treasurer or to the ethics hotline maintained by Ethics Point, a third party service provider, at 
(844) 420-9062.  The person to whom the complaint is made will respond within 10 days. Where 
a School employee or Board member has violated this procurement process or constitutes a 
gratuity violation, discipline may follow up to and including termination of employee or removal 
from the Board. The Board will contact law enforcement and file a report or sign a complaint on 
behalf of the School in situations where a crime may have occurred.   
 
To prevent restriction on competition, procurement transactions will ensure that all solicitations 
incorporate a clear and accurate description of the technical requirements for the material, 
product, or service to be procured. Such description shall not, in competitive procurements, 
contain features which unduly restrict competition, but shall identify all requirements which the 
offerors must fulfill and all other factors to be used in evaluating bids or proposals.   
 
Required Contract Provisions  
As required by2 C.F.R. 326, certain contract provisions must be included when using federal 
funds. The required provisions may be found in Addendum A.   
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Endorsements  
Employees of the School will not endorse products or services in such a manner that will identify 
the employee as an employee of the School.  
 
Solicitation/Distribution  
The advertising of sale or distribution of any goods or service on School property, for any School 
activity, shall have prior approval from the Chief Executive Officer. This includes but is not limited 
to: School personnel, students, parents/guardians, relatives, general public and commercial 
businesses.  
 
Solicitations of School Staff  
In any purchasing activities all employees shall refrain from soliciting, discourage the offer of, and 
decline gifts if offered by any vendor wishing to do business with, or who is doing business with 
the School.  Instead of making an offer of gifts, the vendor should be encouraged to discount the 
price of the goods to the School.  Agents, solicitors, and salespersons will be denied the privilege 
of seeing the School staff during the School day except with permission of the administration.  
  
Procurement Procedures  
 
Definitions:  

• Competitive Bidding – A process of obtaining products or services where the School 
contacts providers or advertises, and interested providers submit quotes, offers, bids or 
sealed bids from which the School chooses. Competitive bidding may include the 
solicitation and submission of offers electronically or through a web-based system. The 
requirement for providers to submit sealed bids is one type of competitive bidding.  

• Competitive Negotiation – A process of obtaining a contract for products or services 
where the School contacts providers or advertises a request for proposals (RFP) detailing 
the scope, specifications, terms and conditions of the proposed contract and the criteria 
on which the proposals will be analyzed, then negotiates separately with each responsive 
provider to award the contract.  

• Debarred – Exclusion from state or federal government contracting and subcontracting 
for products or services.  

• Lowest or Best Bid or Offer – The provider with the best product or service based on 
School criteria that may include price, value, quality of product, history of performance, 
recommendations and other qualities important to the School.  

• Products – All physical property other than real estate including, but not limited to, 
supplies, books, furniture, machinery and equipment.  

• Provider – A vendor of products or an independent contractor providing services to the 
School.  

• Purchase – Obtaining or procuring products or services for the School in exchange for 
money or anything of value.  

• Purchasing Card – A credit card in the School's name on which the School has placed 
automatic restrictions such as the amount that can be charged per day, where the card 
may be used or the type of purchases that can be made with the card.  

• Quote – A pricing offer by a provider regarding the supply of materials or performance of 
services subject to specified conditions.  
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• Services – All providers of labor or professional expertise other than that provided by 
School employees in the scope of their duties including, but not limited to, services such 
as construction, auditing, bond underwriting, consulting, janitorial services and food 
services.  

 
Purchasing Supervision  
 
Director of Finance and Operations will serve as the School's Purchasing Officer or will designate 
a Purchasing Officer. The School Purchasing Officer will supervise School purchasing and will 
ensure that purchases are made on behalf of the School that conform to the Board-adopted 
budget.  
 
General Rules  

9) All funds received by School staff on behalf of the School shall be deposited in School 
accounts. All funds deposited with the School, regardless of source, are considered 
School funds. Any purchases made with these funds must comply with School policies 
and procedures.  

10) No contract will be entered into or bill paid without proper documentation and approved 
spending authority of the staff person handling such responsibilities on behalf of the 
School.    

11) Regardless of the purchase method used, the School will select the lowest or best bid or 
offer unless there is written justification for accepting another offer. The School reserves 
the right to waive minor technical defects in a bid, reject any and all bids, reject any part 
of a bid, advertise for new bids, or make the purchase on the open market if the product 
or service can be obtained at a better price. If the scope of the purchase changes 
substantially, the School will rebid the product or service unless otherwise provided in 
this procedure.  

12) Purchases may only be made through a contract, credit or purchasing card, or through 
petty cash, when appropriate. In rare circumstances when one of these methods of 
payment is not available, the School may reimburse an employee for a purchase made 
with the employee's personal funds. Employees should contact the Purchasing Officer 
prior to making a purchase outside the authorized methods to ensure reimbursement.  

13) All purchases must be attributed to a budget code, and funds must be available in that 
code prior to making the purchase.  

14) If the requested expenditure does not fit into a budget code or would go beyond the 
approved amount in that budget code, the request will be forwarded to the Treasurer for 
review. If the Treasurer determines that the request is reasonable but will require an 
amendment to the current budget, the Treasurer will include the request as an agenda 
item at the next Board meeting.  

15) All purchases must be appropriately documented consistent with auditing guidelines.  
16) School staff will provide the School's tax-exempt letter to vendors before making any 

purchase that may be taxed.  
 
Procurement Methods  
School staff will research all purchases and compare prices prior to making decisions regarding 
the expenditure of School funds.    
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 Micro-Purchasing:  Employees are expected to utilize the Approved Providers List (see below) 
maintained by the Purchasing Officer when making a purchasing decision under $3,500, and the 
purchase may be awarded without the solicitation of competitive bids.    
    
Small Purchasing:  If the estimated expenditure is more than $3,500 but less than $100,000, the 
employee authorized to make the purchase must:  

5) Notify the Purchasing Officer of the needed purchase. The Purchasing Officer may send 
electronic notices of the proposed purchase to all providers on the School provider list. 
The Purchasing Officer may decide to directly conduct or oversee the purchase or allow 
the authorized employee to conduct the purchase.  

6) Obtain at least two (2) quotes or offers from providers.  The employee may solicit bids, 
quotes or offers directly from providers and may utilize bids received by fax, telephone, 
e-mail and catalog comparison.  

7) If fewer than two (2) providers sell or provide the service or product, document that fact 
and consult the available provider(s).  

8) Provide the Purchasing Officer with the proper documentation, including documentation 
of which provider was chosen and the reasons for selecting that provider.    

 
Competitive Purchasing:  If the estimated expenditure is $100,000 or more, the purchase will be 
made through competitive negotiation or competitive bidding.  
   
C. Competitive Negotiation:  

4) Requests for proposals will be advertised on the School’s website and solicitations will be 
mailed or sent by electronic notice to potential providers.   

5) The School will select the lowest or best offer as determined by the evaluation criteria 
established in the RFP and any subsequent negotiations. In determining the lowest or 
best offer, negotiations may be conducted with responsive providers for the purpose of 
understanding and clarifying the proposal and verifying that the proposal responds to the 
School’s needs. All providers submitting proposals shall be accorded fair and equal 
treatment with respect to any opportunity for negotiation and subsequent revision of 
proposals.    

6) Revisions may be permitted after submission and before award for the purpose of 
obtaining best and final offers. The Purchasing Officer shall have the right to reject any or 
all proposals and advertise for new proposals or purchase the required products or 
services on the open market if they can be obtained at a better price.  

  
D. Competitive Bidding  

7) The School employee authorized to make the purchase must first notify the Purchasing 
Officer of the purchasing need. The Purchasing Officer will directly conduct or oversee 
the purchase.  

8) The Purchasing Officer may also solicit sealed bids directly from providers.  
9) It is the provider's responsibility to ensure that bids are received no later than the 

appointed date and hour.  Late bids will not be considered and will be returned 
unopened to the bidder.  

10) The Purchasing Officer or designee will publicly open all bids received and will maintain 
all documentation of the purchase, including which provider was chosen and the reasons 
for selecting that provider.  
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11) If after having received bids in accordance with this procedure the Purchasing Officer 
finds the same product or service at a lower cost through a catalog or an online vendor 
that did not submit a bid, the Purchasing Officer may advise the Chief Executive Officer to 
reject all sealed bids and purchase through the catalog or online vendor, unless formal or 
sealed bidding is required by law.  

12) Except as prohibited by law, the School may change the scope of the purchase and accept 
a provider's offer without rebidding the purchase when bids received are unreasonable, 
have unacceptable terms and conditions, are noncompetitive, or when the low bid 
exceeds available funds. The Purchasing Officer must first determine in writing that time 
or other circumstances will not permit the delay required to resolicit competitive bids. 
Each responsive bidder who submitted a bid under the original solicitation must be 
notified of the change and given a reasonable opportunity to modify his or her bid and 
submit a best and final bid. In cases where the bids received are noncompetitive or the 
low bid exceeds available funds, the ultimate amount agreed upon must be lower than 
the lowest rejected bid of any responsive bidder under the original solicitation  

  
Exceptions to the Regular Competitive Purchasing Process  
   
6) Single Source or Unique Circumstance Purchases  
The Purchasing Officer may waive the requirement of competitive proposals when he or she 
determines in writing that there is only a single feasible source for the purchase. Immediately 
upon discovering that other feasible sources exist, the Purchasing Officer shall rescind the waiver 
and proceed to procure the products or services through the competitive process as described in 
this procedure.  A single feasible source exists in any of the following circumstances:  

• Products or services are proprietary and only available from the manufacturer or a single 
distributor.  

• Based on past procurement experience, it is determined that only one distributor 
services the region in which the products or services are needed.  

• Purchases are available at a discount from a single distributor for a limited period of time, 
and the discount is significant based on the current market price and/or the last price 
paid for the product or service.  

• Specific parts or authorized maintenance must be utilized to maintain validity of a 
warranty.  

• The services of a particular provider are unique, such as speakers on a particular topic or 
authors.  

   
7) Approved Providers  
In some circumstances where products and services are routinely needed, the Purchasing Officer 
may competitively negotiate for the product or service for use throughout the school year, based 
on past usage of the product or service.  Such circumstances include, but are not limited to, the 
purchase of textbooks, office supplies or other maintenance services.  The Purchasing Officer will 
use the single source purchasing process for unique products or services. Once a provider has 
been approved, School employees may purchase the designated products or services from the 
approved providers without additional competitive bidding.    
   
Before designating approved providers, the Purchasing Officer will first determine that the School 
will receive quality products and services from the providers at a reasonable cost to the School. 
The Purchasing Officer will review and re-designate approved providers annually to ensure that 
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the prices of the products and services provided remain competitive. Textbook providers will only 
be designated as approved providers if all statutory requirements are met. Approved providers 
may be designated at any time.  
   
8) Cooperative Purchasing  
Cooperative purchasing should be utilized when it is determined to be to the financial advantage 
of the School.  Before joining a cooperative purchasing program, the Purchasing Officer will 
conduct an analysis to determine whether the cooperative purchasing program will result in a 
cost savings to the School based on the School's history of expenditures.  This analysis will be 
conducted on an annual basis to determine whether the School should continue to participate in 
the program.  
   
9) Real Estate Brokers and Other Real Estate Services  
In situations where the School will discuss or make decisions regarding the lease, purchase or sale 
of real estate in closed session as allowed by law, the School is not required to publicly advertise 
and seek sealed bids for the services of a licensed real estate broker or other services incident to 
the sale, regardless of the ultimate cost of the service provided. Instead, the Purchasing Officer 
will contact at least two (2) service providers to obtain bids or quotes for services and make a 
recommendation to the Board, or the School may contract with a real estate broker or other 
service provider that has previously provided services to the School. This exception does not 
apply to services required to be publicly bid by law, such as construction services, or other 
services for which there is a specified selection process in law or policy, such as architectural, 
engineering and land surveying services.  
   
10) Emergency Situations  
Unless prohibited by law, the Chief Executive Officer may waive the requirement of competitive 
bids or proposals when he or she determines that there exists a threat to life, property, public 
health, or public safety or when immediate expenditure is necessary in order to protect against 
further loss of or damage to property, or to prevent or minimize serious disruption in services. If 
an employee utilizes this exception, he or she will contact the School's Purchasing Officer and the 
Chief Executive Officer immediately to explain the situation.  Emergency purchases shall be made 
with as much competition as is practical under the circumstances, which may include calling 
known providers to obtain a quote or e-mailing vendors on the provider list and requiring an 
immediate response. Emergency purchases will only be utilized to purchase those products or 
services that are necessary to alleviate the emergency.  
  
Legal Compliance  
In addition to the bidding requirements of this procedure, the School will comply with all laws 
with respect to acquiring products and services including, but not limited to, the following:  

5) The School must competitively bid auditing services and select an auditor who meets the 
qualifications set by the Department of Elementary and Secondary Education (DESE). See 
5 C.S.R. 30-4.030.  

6) The selection of food service management companies will be made in accordance with 
bidding requirements in state and federal law. See 7 C.F.R. § 210.16; 5 C.S.R. § 30-
680.010.  

7) When purchasing services using federal E-Rate Funds, the School will comply with federal 
law detailing the competitive bidding process. See 47 C.F.R. § 54.503.  
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8) Transactions with School Board members or employees, or businesses they own, will only 
be conducted as required by law and Board policy. See RSMo §§ 105.454, .458.  

  
Provider Lists  
The Purchasing Officer or designee will maintain lists of providers interested in receiving 
electronic notices of proposed School purchases.  Any provider may request to be added to the 
list. It is the provider's responsibility to update contact information.  The Purchasing Officer will 
not include providers who have been suspended or debarred at the state or federal level, and the 
Purchasing Officer will remove providers when the School discovers that the provider has been 
suspended or debarred. The Purchasing Officer may remove providers from the provider list if 
they have not submitted a bid or proposal in more than one year or have proven to be unreliable 
or unqualified. The Purchasing Officer will attempt to notify removed vendors using the last 
known e-mail address.  
  
Debarred or Suspended Providers  
The School will not do business with providers who have been suspended or debarred on a state 
or federal level, unless the Chief Executive Officer authorizes the transaction and provides the 
Board written justification. If the School is currently under contract with a provider who becomes 
suspended or debarred, the School will comply with all legal obligations to the provider, but will 
not do business with the provider in the future until the provider is no longer suspended or 
debarred or the superintendent approves the purchase in writing.  The Purchasing Officer will 
monitor the state and federal information regarding suspension and debarment and will 
immediately notify staff members if a provider with whom the School regularly does business is 
suspended or debarred. Before making purchasing decisions, School staff will consult the 
Purchasing Officer for confirmation that the desired provider is in good standing.  An employee 
may make a written request to the Treasurer to purchase from a suspended or debarred provider 
if the provider is a single-source provider or there are other extenuating circumstances. The 
written request must include the specific reasons the School should continue to do business with 
the provider.   
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Appendix C.4.2: Liability Insurance Quote 
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Appendix C.4.3: Transportation Quote 
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Appendix D.1.1: Pre-Opening Plan  
 
The following plan overviews major tasks in the pre-opening year. For additional information on the 
development of curriculum, please see Appendix A.2.1: Curriculum Development and Training Timeline 
 

Task Area Task Description Responsible 

Ongoing 

Communications 
and Outreach 

Attend and host community events and other aspects of 
recruitment strategy to engage families to build a strong 
student recruitment pipeline 

School Leader, CEO, 
Board 

Curriculum and 
Assessment 

Work with curriculum, assessment, and external PD 
providers to get input and feedback on academic plan 

School Leader 

Facilities  
Work with IFF as owner’s rep to manage ongoing tenant 
improvement construction 

CEO 

Finance and 
Operations 

Implement all financial management procedures CEO, Board 

Fundraising 
Engage philanthropists, businesses, and foundations to 
develop a sustainable fundraising pipeline 

Development 
Manager/Coordinator, 
CEO 

Governance/ 
Administration  

Research, analyze, draft, and approve Board Policy 
updates; Onboard 4-6 new members 

Board 

Governance/ 
Administration  

Monitor legislative activities for changes in charter law 
that may impact school  

CEO 

Organizational  Network with potential future staff members 
School Leader, CEO, 
Board 

Organizational  
Conduct criminal background/reference checks for new 
Board members, hires, and volunteers 

CEO 

Staff 
Development 

Residencies in high-performing urban schools to develop 
leadership skills and knowledge and to gather and adapt 
curriculum and instruction resources 

School Leader 

July 2018 

Communications 
and Outreach  

Issue public statement regarding state approval and 
application and enrollment timeline 

CEO 

Communications 
and Outreach 

Finalize all application, enrollment, and recruitment 
materials 

School Leader 

Curriculum and 
Assessment 

Audit student work from June 2018 Summer Leadership 
Academy to identify implications for academic program 

School Leader 

Finance and 
Operations 

Complete audit for fiscal year 18 July 1, 2017 - June 30, 
2018 

CEO 

Governance/ 
Administration  

All board meetings are now public under provisions of 
the Sunshine Law (pending approval of charter school 
application by DESE)  

Board 

Organizational  State charter school application approved by DESE  Board 

Organizational  
School Leader and Development Manager/Coordinator 
begin working full-time 

CEO 

Organizational 
Post listing for Family and Community Engagement 
Coordinator – consulting basis, not yet full-time 

CEO 
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August 2018 

Communications 
and Outreach 

Translate all enrollment and recruitment materials School Leader 

Organizational 
Hire Family and Community Engagement Coordinator – 
Consultant 

CEO 

September 2018 

Communications 
and Outreach 

Application window opens CEO 

Governance/ 
Administration  

Complete 7-9 person Board in place Board 

Organizational Finalize performance management systems  
School Leader, DFO, 
CEO 

October 2018 

Governance/ 
Administration  

Evaluate current charter statute and check in with 
MCPSA regarding pending legislative agenda 

CEO 

Organizational  
Post listing for Director of Finance and Operations (DFO) 
and all other staff positions 

School Leader, CEO 

November 2018 

Finance and 
Operations 

Release RFP and post ads for purchased services CEO 

Organizational Recruit staff School Leader, CEO 

December 2018 

Governance/ 
Administration  

Board policies that do not need Director of Finance and 
Operations input finalized, including legal review 

Board 

Organizational Interview candidates School Leader, CEO 

Organizational Hire Director of Finance and Operations CEO 

January 2019 

Governance/ 
Administration  

Review division of role and responsibilities 
between board and administration/staff 

Board 

Organizational 
Facilitate 6-month out “pre-mortem” to audit all plans 
and assess readiness, identify needed contingency plans 

CEO 

Organizational Interview candidates School Leader, CEO 

Organizational Onboard Director of Finance and Operations CEO 

February 2019 

Finance and 
Operations 

Finalize all operations and financial policy frameworks 
with Board approval where necessary 

DFO 

Finance and 
Operations 

Negotiate risk-sharing contracts for purchased services CEO 

Organizational  Finalize performance management systems  
School Leader, DFO, 
CEO 

Organizational 
Hire select instructional staff as consultants for 
curriculum development and internalization work 

School Leader, CEO 

March 2019 

Communications 
and Outreach 

Application window closes and enrollment lottery occurs 
if needed 

CEO 

Facilities  Purchase all Fixtures, Furniture, and Equipment  DFO 

Finance and Finalize risk-sharing contracts for purchased services CEO 
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Operations 

Finance and 
Operations 

Review draft budget and FY20 goals Board 

Organizational 

Necessary applications and approval for variances, 
community expert status, provisional certifications, 
American Board for Certification of Teacher Excellence 
(ABCTE), etc. 

CEO 

April 2019 

Curriculum and 
Assessment 

Engage external experts to audit all curriculum, 
instruction, and assessment, including special education 
and English as a Second Language 

School Leader, CEO 

Finance and 
Operations 

All Board policies finalized and posted to website Board 

Finance and 
Operations 

Approve budget and FY20 goals Board 

Organizational 
Finalize student discipline and school policy handbooks 
for incoming staff and other stakeholders 

School Leader, CEO 

May 2019 

Curriculum and 
Assessment 

Assessment (both standardized and 
curriculum-based) are aligned with day-today 
instruction 

School Leader, CEO 

Facilities  
Manage movers and final construction work to install all 
Fixtures, Furniture, and Equipment  

DFO 

Facilities  Ensure all inspections and certifications are complete DFO 

Finance and 
Operations 

Ensure reporting system is ready to report data to DESE 
for the new school year  

DFO 

Organizational Create and secure personnel files  DFO 

Staff 
Development 

Instructional leader pre-summer PD CEO 

Special Education  
All staff and board members are updated on SPED 
enrollment procedures, services, and legal requirements  

School Leader, DFO, 
CEO 

Staff 
Development 

Dry run all staff training 
School Leader, DFO, 
CEO 

Staff 
Development 

Convert consultant staff to full-time, and begin staff 
onboarding and curriculum internalization work 

School Leader, CEO 

June 2019 

Facilities 
Staff and volunteers coordinated to work in building as 
necessary to prepare for opening of school  

DFO 

Finance and 
Operations 

Arrange for audit of FY19  CEO 

Organizational 
Transition Family and Community Engagement 
Coordinator to full-time employment 

DFO 

Staff 
Development 

Facilitate staff summer professional development 
School Leader, DFO, 
CEO 

Special Education  
Staff review all IEPs and relevant legal compliance 
information 

Director of Student 
Support, School 
Leader 
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Appendix D.2.1: Closure Plan 
 

Action Responsible Deadline 

Immediate Tasks (immediately and within one week of the decision to close) 

Establish KCGPA Transition Team 
The team will be focused on providing for the smooth transition of 
students and staff and to close down the school’s business affairs. The 
team will include the following (at a minimum): 

● KCGPA Board Chair 
● KCGPA Chief Executive Officer 
● KCGPA School Leader(s) 
● Designee from sponsoring organization 

Board Chair 

Within one 
week of 

decision to 
close 

Assign Item Responsibilities 
Distribute contact information to all transition team members, set 
calendar for meetings and assign dates for completion of each charter 
school closure action item. 

● The Transition Team will establish a Student Transition Plan that 
focuses on enrolling students in a new, appropriate school. The 
Plan will set clear deadlines for key activities and will not be 
considered complete until every student has been enrolled in a 
new school 

● The Transition Team will assign a closure coordinator so that 
families, staff and other stakeholders have access to a direct line 
of support that can provide guidance through the transition. 
Ideally this figure will be someone with strong pre-existing 
relationships with these stakeholders 

Board Chair 

Within one 
week of 

decision to 
close 

Press Release 
Create and distribute a press release that includes the following: 

● History of school and reason(s) for closure 
● Brief outline of support provided for KCGPA students, parents 

and staff 
● Contact information for KCGPA closure coordinator 

Chief 
Executive 

Officer 

Within one 
week of 

decision to 
close 

Initial Closure Notification Letter: Parents & School 
Distribute letter to faculty, staff and parents outlining: 

● Reason(s) for school closure 
● Initial timeline for transition  
● Contact information for closure coordinator 

Chief 
Executive 

Officer 

Within one 
week of 

decision to 
close 

Initial Closure Notification Letter: State & Local Agencies 
Distribute letter to the State Board of Education and local school districts 
(as necessary to inform local district for purposes of enrolling students 
from the closing school) to include: 

● Notification materials distributed to faculty, staff and parents 
● Reason(s) for school closure  
● Copy of any termination agreement(s) (if applicable) 

Chief 
Executive 

Officer 

Within one 
week of 

decision to 
close 

Ongoing Activities (through completion of the closure process) 

Continue Current Instruction 
Continue instruction under current education program per KCGPA 

School 
Leader(s) 

Ongoing 
until end 
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charter contract until end of school calendar for regular school year of classes 

Continue to Administer MAP Tests 
Continue to administer MAP tests in accordance with regulations and 
policies 

School 
Leader(s) 

Ongoing 
until end 
of classes 

Board Communication 
Provide advance copies of all meeting agendas, minutes, financials, all 
supporting documentation for Board minutes, and all documents as 
outlined throughout this Checklist 

Board Chair 

Ongoing 
until 

completion 
of 

dissolution 

Maintain Insurance 
KCGPA’s assets and any assets in the school that belong to others must 
be protected against theft, misappropriation and deterioration. KCGPA 
will: 

● Maintain existing insurance coverage until the disposal of such 
assets under the school closure action plan 

● Continue existing insurance for the facility and other assets until 
1) disposal or transfer of real estate or termination of lease, and 
2) disposal, transfer or sale of other assets are sold 

● Negotiate facility insurance with entities that may take 
possession of school facility (lenders, mortgagors; bond holders, 
etc.) 

● Maintain existing directors’ and officers’ liability (D&O) 
insurance, if any, until final dissolution of the school 

Chief 
Executive 

Officer 

Ongoing 
until 

completion 
of 

dissolution 
 

Reporting of Financial Condition 
KCGPA will prepare the following financial documents on a monthly basis 
as of the close of the following month until finalization of closure: 

● A current balance sheet as of the month just ended before the 
closure decision 

● A current income statement as of the month just ended before 
the closure decision 

● A month-to-month cash flow statement to operate the school 
through the closure date which accounts for the full disposition 
of assets 

Chief 
Executive 

Officer and 
financial 

consultants 
 

Ongoing 
until 

completion 
of 

dissolution 
 

Pre-Closure Tasks (within 30 days of the decision to close) 

Establish Use of Reserve Funds 
Identify closure reserve funds and acceptable use of such funds to 
support the orderly closure of the school. These funds may be used to 
pay the following entities: 

● Retirement systems 
● Teachers and staff 
● Employment taxes and federal taxes 
● Audit preparation 
● Private creditors  
● Overpayments from DESE 

Board 
Chair  

Within 30 
days of 

decision to 
close 

Parent/Guardian Closure Transition Letter 
KCGPA will create and distribute a letter with detailed information 
regarding the transition plan, including: 

Chief 
Executive 

Officer  

Within 15 
days of 

decision to 



  251     

  

● Date of the last day of regular instruction 
● Cancellation of any planned summer school 
● Date(s) of any planned school choice fair(s) 
● Listing of the contact and enrollment information for charter 

parochial, public and private schools in the area 
● Information on obtaining student records before the end of 

classes 
● Date for upcoming parent/guardian closure meeting 
● Contact information for KCGPA closure coordinator 

close 

Convene Parent/Guardian Closure Meeting(s) 
Include the following discussion points: 

● Provide overview of closure decision 
● Provide calendar of important dates for parents 
● Provide specific remaining school vacation days and date for end 

of classes 
● Present timeline for transitioning students 
● Present timeline for closing down of school operations 
● Provide contact information for KCGPA closure Coordinator 

Chief 
Executive 

Officer  

Within 30 
days of 

decision to 
close 

Employees and Benefit Providers 
KCGPA will establish an employee termination date and: 

● Notify all employees of termination of employment and/or 
contracts (include in Staff/Faculty Closure Transition Letter) 

● Notify benefit providers of pending termination of all employees 
● Notify payroll processor of pending closure of the school 
● Notify employees and providers of termination of all benefit 

programs contracts (include in Staff/Faculty Closure Transition 
Letter) 

● Terminate all benefits programs as of the last date of service in 
accordance with applicable law and regulations (e.g., COBRA) 

Chief 
Executive 

Officer and 
financial 

consultants 

Within 15 
days of 

decision to 
close 

Staff/Faculty Closure Transition Letter 
KCGPA will distribute a letter which outlines transition plans and 
timelines for staff, including but not limited to: 

● Commitment of school’s board to transitioning staff 
● Commitment to positive transition for children into new 

educational settings 
● Any transition to new employment assistance board anticipates 

providing (such as job fairs) 
● Timelines for compensation and benefits 
● Timelines for outstanding professional development issues 
● COBRA information 
● Processing of year-end tax documents (W-2’s, 1099’s, etc.) 
● Pertinent licensure information 
● Date for upcoming staff/faculty closure meeting 
● Contact information for KCGPA closure coordinator 

Board 
Chair and 

Chief 
Executive 

Officer 

Within 15 
days of 

decision to 
close 

Convene Faculty/Staff Meeting 
Include the following discussion points: 

● Commitment to continuing coherent school operations 
throughout closure transition 

Board 
Chair and 

Chief 
Executive 

Within 30 
days of 

decision to 
close 
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● Plan to assist students and staff by making closing as smooth as 
possible 

● Reasons for closure 
● Timeline for transition details 
● Compensation and benefits timeline 
● Contact information for KCGPA closure coordinator 

Officer 

Notify Agencies/Organizational Partners 
Agency notifications will include (at a minimum): 

● Missouri teacher retirement system 
● Organizations and/or institutions with which the school has 

partnered 

Chief 
Executive 

Officer 

Within 30 
days of 

decision to 
close 

Notify Contractors/Vendors 
KCGPA will formulate a list of all contractors and vendors with contracts 
in effect and: 

● Notify them regarding school closure and cessation of operations 

● Instruct contractors and vendors to make arrangements to 

remove any property from the school by a date certain (copying 

machines, water coolers, other rented property) 

● Retain records of past contracts as proof of full payment 

● Maintain telephone, gas, electric, water, insurance, Directors and 

Officers liability insurance long enough to cover the time period 

required for all necessary closure procedures to be complete 

Chief 
Executive 

Officer 

Within 30 
days of the 
last day of 
instruction 

Notify Creditors and Debtors 
KCGPA will formulate list of creditors and debtors and any amounts 
accrued and unpaid with respect to such creditor or debtor and: 

● Solicit from each creditor a final accounting of the school’s 
accrued and unpaid debt 

● Compare the figures provided with the school’s calculation of the 
debt and reconcile. 

● Where possible, negotiate a settlement of debts consummated 
by a settlement agreement reflecting satisfaction and release of 
the existing obligations 

● Contact all debtors and demand payment. If collection efforts are 
unsuccessful, consider turning the debt over to a commercial 
debt collection agency. All records regarding such collection or 
disputes by debtors regarding amounts owed must be retained 

Chief 
Executive 

Officer 

Within 30 
days of the 
last day of 
instruction 

Audit Engagement 
KCGPA will engage, by a vote of the board, an independent auditor 
subject to DESE approval, to conduct a final close-out audit of the school. 
KCGPA will submit a signed and dated copy of the engagement letter to 
DESE along with an estimated timeline for the start and completion of 
the audit 

Board 
Chair and 

Chief 
Executive 

Officer 

Within 30 
days of the 
last day of 
instruction 

Post-Closure Tasks (within one week to 120 days after the last day of instruction) 

Final Report Cards 
After the last day of instruction, KCGPA will: 

● Compile all student records and final report cards 

School 
Leader(s) 

Within one 
week after 

the last 



  253     

  

● Provide parents/guardians with copies of final report cards and 
notice of where student records will be sent with specific contact 
information 

day of 
instruction 

Archival and Transfer of Student Records 
KCGPA will ensure that each student continues his or her education and 
has complete student records (academic, health, special education) 
archived and transferred to their new school. Students who have no 
reported next school and all graduates’ records will be sent to KCPS. 
Student records include: 

● Grades and any evaluation 
● All materials associated with Individual Education Plans or 504s 
● Immunization records 
● Parent/guardian information 

Chief 
Executive 

Officer 

Within 30 
days of the 
last day of 
instruction 

Payroll and Employment Verification Reports 
KCGPA will provide a list of all payroll reports including taxes, retirement 
or adjustments on employee contracts as well as employment 
verification report to each employee, including: 

● Evidence of having made payment and arrangements for the 
timely and complete processing of all payroll documentation (W-
2’s, 1099’s, etc.). Evidence of such will consist of a signed and 
dated assurance from the provider. 

● An employment verification report to each employee at the end 
of their employment which includes the dates that the individual 
worked at the school, the position(s) held (including grade and 
subject taught if a teacher), and salary history. 

Chief 
Executive 

Officer and 
financial 

consultants 

Within 30 
days of the 
last day of 
instruction 

Itemized Financials 
KCGPA will review, prepare and make available: 

● Fiscal year-end financial statements 
● Cash analysis 
● List of compiled bank statements for the year 
● List of investments 
● List of payables (and determinations of when a check used to pay 

the liability will clear the bank) 
● List of all unused checks 
● List of petty cash 
●  List of bank accounts 
● List of all payroll reports including taxes, retirement or 

adjustments on employee contracts 
● Additionally, collect and void all unused checks as well as close 

accounts once transactions have cleared 

Chief 
Executive 

Officer 

Within 30 
days of the 
last day of 
instruction 

Final Reporting 
KCGPA will submit any and all final reports and cooperate with any 
remaining oversight requirements of the sponsor, DESE, or the State 
Board of Education. 

Chief 
Executive 

Officer 

Within 60 
days of the 
last day of 
instruction 

Conduct an Inventory and Plan for Disposition of Assets 
KCGPA will plan for the disposition of all assets, property, and inventory, 
including assets purchased with federal and Missouri State funds. 

Director of 
Operations 

Within 60 
days of the 
last day of 
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Specifically, KCGPA will: 
● Create a fixed asset list segregating Missouri State and federal 

dollars 
● Note source codes for funds and price for each purchase 
● Establish fair market value, initial and amortized for all fixed 

assets 
● Ensure that all liabilities and obligations of the School are paid 

and discharged to the extent of the School’s assets 
● Ensure that any unobligated assets be returned to DESE 

instruction 

Document the Disposition of and Transfer of Corporate Records 
The Board will maintain all corporate records related to: 

● Employees (background checks, personnel files) 
● Loans, bonds, mortgages and other financing 
● Contracts 
● Leases 
● Assets and asset sales 
● Grants (records relating to federal grants must be kept in 

accordance with 34 CFR 8042.) 
● Governance (minutes, bylaws, policies) 
● Accounting/audit, taxes and tax status 
● Employee benefit programs and benefits 
● Any items provided for in the closure action plan 
● Staff records will be maintained in perpetuity via Software 

Unlimited (financials) and Bamboo (human resources). KCGPA 
will share information and assign appropriate passwords to 
MCPSC 

KCGPA 
Board 
Chair 

Within 60 
days of the 
last day of 
instruction 

and 
ongoing 

Final Closeout Audit 
The school must submit a final closeout audit (by an independent CPA 
firm or Missouri State auditor, as determined by statute), which 
documents disposition of all liabilities. 

KCGPA 
Board 
Chair 

Within 120 
days of the 
last day of 
instruction 
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Appendix E.1.1: Letter from the Missouri Charter Public School Commission 
  

 
 
 
 
 
 
June 22, 2018  
  

Mr. John Robertson  
Coordinator, Charter School Office  
Missouri Department of Elementary and Secondary Education  
205 Jefferson Street  
Jefferson City, Missouri 65102-0480  
 

RE: SPONSORSHIP OF KANSAS CITY GIRLS PREPARATORY ACADEMY  

  

Dear John:  
  

I am pleased to inform you the Missouri Charter Public School Commission has voted to serve as the 
sponsor of the Kansas City Girls Preparatory Academy.  This school will be the first single-gender public 
school in Kansas City and will open in the 2019-2020 school year. KCGPA will open with 5th grade and 
100 girls.  The charter school will eventually serve 800 girls in 5th through 12th grades.    

  

The Commission reviewed the accompanying charter school application, held a public hearing in the 
community the school wishes to serve, and interviewed the founding board.  This charter and the board 
meets the requirements of sections RSMo 160.400 to 160.425 and sections 167.349.  We have 
confidence the board and school leaders will provide a high-quality public education to 5th through 12th 
grade girls in Kansas City.   
  

As required by RSMo 160.405.3, the Commission is formally submitting this application to the Missouri 
State Board of Education for their approval at the earliest board meeting.  Please feel free to contact me 
if you have any questions.  
  

Sincerely,  

  
Robbyn G. Wahby  
Executive Director  
 

CC:  Ms. Christine Kemper, Chair Kansas City Girls Preparatory Academy  

Mr. Tom Krebs, CEO Kansas City Girls Preparatory Academy  

Members, Missouri Charter Public School Commission    
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Appendix E.2.1: Missouri Charter Public School Commission/Kansas City Girls Preparatory 
Academy Contract & Performance Agreement 

 

 
WHEREAS, the Missouri legislature has authorized the establishment of public charter schools in 

Kansas City Public School District; and 

 
WHEREAS, the Missouri Charter Public School Commission (“Sponsor”) has the authority to sponsor 

charter schools pursuant to 160.425.1; and 

 
WHEREAS, the Kansas City Girls Preparatory Academy (“Charter School) is an independent public 

school; and 

WHEREAS, the Charter School is a nonprofit corporation, organized under chapter 355, RSMo; and 

WHEREAS, the Charter School will operate within a district that meets the requirements of section 
160.400.2 RSMo; and 

 
WHEREAS, on May 30, 2018 the Sponsor approved the proposed charter (“Charter Application”); 

and 

 
WHEREAS, the Parties intend that this Charter Agreement serve as a performance contract that 

governs the operation and outcomes of the Charter School. 

 
NOW, THEREFORE, in consideration of the mutual covenants, representations, warranties and 

agreements contained herein and for other good and lawful consideration, the receipt and 

sufficiency of which is hereby acknowledged, the Sponsor and the Charter School agree as follows: 

 
This Agreement constitutes a Charter School Performance Contract (the “charter”) executed this
 day of 

______ 2018 (the “Effective Date”), by and between Missouri Charter Public School Commission (the 

“Sponsor”) and Kansas City Girls Preparatory Academy, a Missouri nonprofit corporation located in 

Kansas City, Missouri (the “Charter School” or the “School”).  The Sponsor and the Charter School 

are referred to collectively as the “Parties.” 

 

Part I: Establishment of the Charter School 

 

1.1 Parties. 

1.1.1 This Charter is entered into between Kansas City Girls Preparatory Academy and its 

governing board (the “Charter School”) and the Missouri Charter Public School Commission 

(the “Sponsor”). 

 
1.1.2 The person authorized to sign on behalf of the Charter School is the President of the 
governing board (“Charter School Representative”). 
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1.1.3 The person authorized to sign on behalf of the Sponsor is the Executive Director. 
 

1.1.4 The Charter School Representative affirms as a condition of this Charter, that he/she is the 

above- described representative of the Charter School and has authority to sign this Charter on 

behalf of the Charter School. 

 

1.1.5 The Charter School shall be operated as a non-profit public benefit corporation formed 

and organized pursuant to Chapter 355, RSMo, section 355.025, and shall be responsible for all 

functions of the Charter School in accordance with the terms and conditions set forth in this 

Charter. 

 
 

1.1.6 The Charter School certifies that all contracts obligating the charter school have been 

and will be undertaken by the Charter School as a nonprofit corporation and failure to act 

strictly as a nonprofit corporation shall be grounds for revocation of the Charter. 

 

1.1.7 No material amendment to this Charter shall be valid without the approval of the governing 

board of the Charter School and Sponsor. 

 
1.1.8 Charter School Governing Board. 

 
1.1.8.1 The Charter School’s governing board members shall be treated as if they were regularly 

and duly elected members of school boards in any public school district in the state for purposes 

of liability for acts while in office. 

 
1.1.8.2 The Charter School affirms, as a condition of this Charter, that the Charter School’s 

governing board members receive no compensation other than reimbursement of actual expenses 

incurred while fulfilling duties as a member of such a board. 

 
1.1.8.3 The Charter School shall complete a criminal background check and a child abuse registry 

check for each prospective board member as a condition of nomination to the governing board. 

Upon completion of such checks, the Charter School shall promptly notify the Sponsor of the results. 

 
1.1.8.4 No member of the governing board shall hold any office or employment from the board 

or the Charter School while serving as a governing board member. 

 
1.1.8.5 No member of the governing board shall have any substantial interest, as defined in section 

105.450, RSMo, in any entity employed by or contracting with the board. 

 
1.1.8.6 No member of the governing board shall be an employee of a company that provides 

substantial services to the Charter School. 

 
1.1.8.7 The Charter School affirms, as a condition of this Charter, that it will adhere to a duly adopted 

conflict of interest policy, including provisions related to nepotism and consistent with the provisions 

of this section and of applicable law. 

 
1.1.8.8 On or before the first day of the Charter School’s fiscal year, the School shall provide the 

Sponsor a current list of directors and officers including their home and business addresses. 
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1.1.8.9 Notwithstanding the foregoing subsection, the Charter School shall provide the Sponsor 

immediate notice of any change in the composition of the Charter School’s governing board 

directors or officers including the name, home and business addresses, and resume of any new 

directors and officers. 

 

1.2 Location. 

1.2.1 The Charter School shall provide educational services, including delivery of instruction, at the 

following Location: TO BE DETERMINED. 

 
1.2.2 Any change in the Location shall constitute a material change to this Charter and shall require 

advance written Notification to the Sponsor. 

 
1.2.3 The Charter School shall not operate in more than one location per school without the prior 

approval of the Sponsor. 

 
1.2.4 The Location of the Charter School must at all times meet the requirements of section 
160.400.2, RSMo. 

1.2.5 The Location of the Charter School shall be determined by March 1, 2019. In the event that a 

location is not yet determined by this date, the Sponsor reserves the right to enforce any of the 

consequences for failure to meet Pre-Opening Requirements including prohibiting the Charter 

School from commencing instruction until the start of the succeeding school year. Notwithstanding 

the immediately foregoing, the Sponsor may waive or modify the restrictions contained therein 

upon good cause shown. 

 
1.3 Facilities. 

1.3.1 The building(s) in which the Charter School is to be located shall be known as the Charter 

School’s Facilities (the “Facilities”). 

 
1.3.2 The Sponsor or its designee may, at the Sponsor’s discretion, conduct a health and safety 

inspection of the proposed Facilities. 

 
1.3.3 The Facilities shall meet all applicable health, safety and fire code requirements and shall be of 

sufficient size to safely house anticipated enrollment, including but not limited to: 

• Submission of a valid Certificate of Occupancy or Temporary Certificate of Occupancy 
for the new Facilities at least thirty (30) days prior to the first day of occupancy; 

• Evidence that the Facilities meet applicable health, safety and fire code requirements; and 

• Evidence that the Facilities are of sufficient size to safely house anticipated enrollment. 

 
1.3.4 All Facilities shall conform with applicable provisions of the Americans with Disabilities Act 

and any other federal or state requirements applicable to charter schools. 

 
1.3.5 The Charter School’s purchase, lease or relocation of different Facilities shall constitute a 

material change to this Charter and shall be subject to the following conditions: 

• Notification to the Sponsor; 

• Submission of a valid Certificate of Occupancy or Temporary Certificate of Occupancy 

for the new Facilities at least thirty (30) days prior to the first day of occupancy; 
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• Evidence that the Facilities meet applicable health, safety and fire code requirements; and 

• Evidence that the Facilities are of sufficient size to safely house anticipated enrollment. 
 

1.3.6 Pursuant to the Pre-Opening Requirements set out in the Monitoring Plan, the Charter School 

shall provide the Sponsor with a written, signed copy of the lease, purchase agreement and/or other 

such facilities agreement (the “Facilities Agreement”) for the primary facilities and any ancillary 

facilities identified by the Charter School and such certificates and permissions as are necessary to 

operate the Charter School in the proposed Facilities for at least the first year of the School’s 

operation. 

 
1.3.7 In the event that an adequate Facilities Agreement and/or necessary certificates and permits 

are not in place by the date established in the Pre-Opening Requirements, the Charter School may 

not provide instruction at the Facilities. In such event, the Sponsor reserves the right to enforce 

any of the consequences for failure to meet Pre-Opening Requirements including prohibiting the 

Charter School from commencing instruction until the start of the succeeding school year. 

Notwithstanding the immediately foregoing, the Sponsor may waive or modify the restrictions 

contained therein upon good cause shown. 

 
1.4 Pre-Opening. 
Failure to timely fulfill any material term of the Pre-Opening Requirements shall be considered a 

breach of material compliance with the Charter pursuant to sections 160.405.7 and 160.405.8, 

RSMo, and shall be grounds for Sponsor intervention. Notwithstanding the immediately foregoing, 

the Sponsor may waive or modify the restrictions contained therein or may grant the Charter 

School an additional planning year upon good cause shown. 

 
 
1.5 Closure. 

In the event that the Charter School is required to cease operation for any reason, including but not 

limited to non-renewal, revocation, or voluntary surrender of the Charter, the Charter School shall 

comply with the Sponsor’s school closure requirements. 

 

Part 2: School Operation 

 

2.1 Mission Statement. 

The Charter School’s Mission Statement shall be as presented in the approved application. Any 

change to that Mission Statement shall be a material amendment to this Charter and subject to 

Sponsor approval. 

 
2.2 Term of the Charter. 

The Term of this Charter shall be five (5) years and begins the fiscal year in which students are first 
enrolled. The Charter School and Sponsor have mutually agreed that if these benchmarks are not met, the 
school may not be eligible for contract renewal and the School will voluntarily relinquish its Charter at the 
end of the 2023-2024 school year. 
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2.3 Purpose. 

The Charter School is intended to operate consistent with the terms of this Charter and applicable 

law; be governed and managed in a financially prudent manner; and achieve the pupil outcomes 

set out in this Charter. 

 
2.4 Renewal. 

This Charter shall be renewable. The Sponsor shall make renewal decisions consistent with the 

performance indicators set out in the Monitoring Plan including but not limited to DESE-established 

accountability requirements and consequences. 

 

2.4. 1 The Charter School and Sponsor mutually agree if the Commission determines the performance 

benchmarks outlined in Exhibit A of the charter application and the in this contract are not met the 

Charter School may not be eligible for contract renewal and the Charter School will voluntarily 

relinquish its Charter at the end of the contract term. 

 
2.5 Age; Grade Range; Number of Students. 

The Charter School shall provide instruction to pupils in such grades and numbers in each year of 

operation under the Charter as described in the Charter Application. 

 

2.5.1 Enrollment projections for the Charter School shall be as follows:  

Year 1 - Grades 5th serving 100 students in one (1) school (one LEA) 

Year 2 - Grades 5th-6th serving 200 students in one (1) school (one LEA) 

Year 3 - Grades 5th-7th serving 300 students in one (1) school (one LEA) 

Year 4 - Grades 5th-8th serving 400 students in one (1) school (one LEA) 

Year 5 - Grades 5th-9th serving 500 students in one (2) schools (one LEA) 

 

2.5.2 The Charter School may make modifications as to the number of students in any particular 

grade, and number of students within a class to accommodate staffing exigencies and attrition 

patterns provided such modifications are otherwise consistent with this Charter. 

 
2.5.3 Elimination of a grade that the Charter School was scheduled to serve or expansion to serve 

grade levels not contemplated in the Charter Application shall be material changes to the terms of 

this Charter and shall require prior written authorization from the Sponsor. 

 
2.5.4 Commencing or continuing instruction where the total number of students enrolled is ten 

percent (10%) less or greater than the projected enrollment for that school year, shall be a material 

change to the terms of this Charter and shall require prior written approval from the Sponsor. The 

Sponsor’s approval of increases or decreases in student enrollment will be based on the Charter 

School’s ability to demonstrate that such material changes in enrollment will not compromise the 

fiscal and educational integrity of the Charter School. 

 
2.6 Student Recruitment and Enrollment. 
Enrollment in the Charter School shall be conducted consistent with a plan to be approved by the 

Sponsor as part of the Pre-Opening Requirements. 

 
2.6.1 The Charter School shall submit projected, current, and final student enrollment 

information in accordance with the Sponsor’s financial and attendance reporting 

requirements. 
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2.6.2 The Charter School has declared it is a single-gender (girls) school, and pursuant to section 
160.410, RSMo may limit admission to girls. 

 
2.6.3 Student recruitment and enrollment decisions shall be made in a nondiscriminatory manner 

and without regard to race, color, creed, national origin, sex, marital status, religion, ancestry, 

disability or need for special education services. 

 
2.7 Volunteer Requirements. 

Any requirement that parents commit a number of volunteer hours shall be subject to a waiver 

process that considers individual family circumstances. 

 
2.8 School Calendar; Hours of Operation. 

The days and hours of operation of the charter School shall not be materially less (defined here as 

more than ten percent (10%) less total time) than those set forth in the Charter. In no event shall the 

days and hours of operation fail to meet minimum requirements established pursuant to section 

160.011, RSMo. 

 
2.9 Admissions and Enrollment. 
The Charter School shall adhere to the following admissions and enrollment requirements: 

 
2.9.1 Admit and enroll all girl pupils who are resident within the Kansas City School District, 

contingent on available capacity. If capacity is insufficient to enroll all pupils who submit a 

timely application, the Charter School shall implement a random admissions policy as 

presented in the Charter Application or otherwise approved by the Sponsor subject to the 

exceptions presented in the following subsection. 

 

2.10 Admissions and Enrollment Preferences. 

The Charter School may establish Admissions and Enrollment Preferences consistent with this part 

provided that such preferences must be clearly presented in the Charter Application or must be 

otherwise approved in writing by the Sponsor. 

 
2.10.1 The Charter School may limit admission to pupils according to given age group(s) or grade 
level(s). 
 
2.10.2 The Charter School may limit admission by gender (girl.) pursuant to section 160.410.3 

 
2.10.3 The Charter School may give preference for admission of children whose siblings attend 

the School provided the sibling is eligible to attend pursuant to section 160.410.2(1) and/or (2) 

RSMo. 

 
2.10.4 The Charter School may give preference for children whose parents are employed at 

the School provided the children are eligible to attend pursuant to section 160.410.2(1) 

and/or (2) RSMo. 

 
2.10.5 The Charter School may establish a geographical area around the school whose residents will 

receive a preference for enrolling in the school, provided that such preferences do not result in 

the establishment of racially or socioeconomically isolated schools and provided such preferences 
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conform to policies and guidelines established by the state board of education. 

 
2.10.4.1 Changes to the Charter School established geographic area described in the Charter 

Application shall be material changes to the terms of this Charter and shall require prior written 

authorization from the Sponsor. 

 

2.10.5 In no event may the Charter School limit admission based on race, ethnicity, national origin, 

disability, income level, athletic ability, or proficiency in the English language. 

 
2.11 Attendance. 
The Charter School shall maintain contemporaneous records to document pupil attendance and 

shall make such records available for inspection at the Sponsor’s request, including for the annual 

audit. 

 
2.12 Student Conduct and Discipline. 
The Charter School shall adopt and adhere to a student Discipline Policy that satisfies the applicable 

requirements of section 160.261, RSMo. Adoption of a satisfactory policy shall be a pre-condition of 

opening consistent with the Pre-Opening Requirements of the Monitoring Plan. 

 
2.13 The Charter School shall comply with all applicable state and federal laws related to student 

discipline, including due process provisions, and shall comply with the student suspension and 

expulsion procedures in the Charter Application. 

 
2.14 Performance Expectat ions . 

In the first year, within 90 days following the first date required by Missouri Department of 

Elementary and Secondary Education to report student data, the Sponsor and Charter School shall 

– based on state accountability systems, the Sponsor’s performance expectations, and the 

educational goals and objectives set out in the Charter Application – finalize the performance 

indicators contained in the Monitoring Plan. 

 
2.14.1 The Sponsor shall provide the Charter School a reasonable opportunity to incorporate school-

specific performance measures provided that any such measures shall be demonstrably related to 

the School’s mission. 

 
2.14.1.1 Performance Benchmarks are outlined in Exhibit A. 

 

2.14.2 The Monitoring Plan shall be the basis for the Sponsor’s evaluation of Charter School 
performance. 

 
2.15 Governance. 

2.15.1 The governing board of the Charter School is responsible for complying with and carrying 

out the provisions of this Charter, including compliance with applicable law and regulation and 

all reporting requirements. 

 
2.15.1.1 The governing board of the Charter School is responsible for providing to the Sponsor 

all documents related to board meetings including but not limited to meeting notice, minutes, 

agenda, and agenda related materials within one week post-meeting. 
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2.15.2 The Charter School’s governing board shall operate in accordance with the bylaws 

contained in the Charter Application, as approved. 

 
2.15.2.1 No board member shall be removed by the board in the last year of this charter agreement 

without prior written approval of the Sponsor. 

 
2.15.3 The Charter School shall adhere to the method for election of officers contained in the 

Charter Application, as approved and consistent with section 355.326, RSMo. 

 
2.15.4 The governing board shall adopt and adhere to a formal conflict of interest policy that is 

consistent with applicable law and the Sponsor’s policy. A violation of such policy shall constitute a 

serious breach of this Charter pursuant to section 160.405 7.(1), RSMo. 

 
2.15.5 The Charter School shall maintain governing board-adopted policies, meeting agendas and 

minutes; shall make such documents available for public inspection, and shall otherwise conduct 

open meetings consistent with the requirements of sections 610.010 to 610.030, RSMo. 

 
2.16 Comprehensive Management/Education Service Provider/Joint Application. 
If the Charter School intends to enter into an agreement with another entity for comprehensive 

management services, the following provisions shall apply: 

 
2.16.1 The Charter School shall comply with all Sponsor requests for information about the license 
agreement to ensure that the Charter School is in compliance with all provisions of this Charter and 

sections 160.400 to 

160.420 and 167.349, RSMo. 
 

2.16.2 In no event shall the governing board of the Charter School delegate or assign its 

responsibility for fulfilling the terms of this Charter. 

 
2.16.3 The termination or change of a license agreement shall constitute a material change to the 

terms of the Charter and shall be subject to prior written authorization from the Sponsor. 

 

2.17 Employment. 

2.17.1 The Charter School shall have ultimate responsibility for employment, management, 

dismissal and discipline of its employees. 

 
2.18 Employee Certification. 

2.18.1 The Charter School may employ non-certificated personnel provided that: 
 

2.18.1.1 no more than twenty percent (20%) of the full-time equivalent instructional staff positions 

are filled by non-certificated personnel; and 

 
2.18.1.2 all non-certificated instructional personnel are supervised by certificated instructional 

personnel. 
 

2.18.2 The Charter School shall ensure that all instructional employees of the charter school have 



 

264  

experience, training and skills appropriate to the instructional duties of the employee. For non-

certificated instructional personnel, appropriate experience, training and skills shall be determined 

according to the criteria set forth in section 160.420.2, RSMo. 

 
2.18.3 The Charter School may not employ instructional personnel whose certificate of license to 

teach has been revoked or is currently suspended by the state board of education. 

 
2.18.4 The Charter School shall maintain copies of individual employment agreements or 

contracts on file at the School. Such files shall be subject to periodic inspection by the Sponsor. 

 
2.18.5 Criminal History Review. 

 
2.18.5.1 Any person directly or indirectly employed by the Charter School including contractors and 

subcontractors who perform work at the Charter School must provide verification of criminal 

clearance for any crime punishable as a felony or any crime related to theft or the misappropriation 

of funds. 

 
2.18.5.2 Charter School shall conduct criminal background checks of all employees. The criminal 

records summaries shall include a fingerprint check, a simultaneous FBI check, and a child abuse 

registry check. 

 
2.18.5.3 The governing board must have clear policies related to the employment of individuals who 

have been convicted of or has pleaded nolo contendere to a crime punishable for a position of 

supervisory or disciplinary authority over school children. For the purposes of this subsection, any 

person employed to provide cafeteria, transportation, or janitorial or maintenance services by any 

person or entity that contracts with the School to provide such services shall be considered to be 

in a position of supervisory authority over school children. 

 
2.18.5.4 No member of the governing board or person employed or otherwise associated with the 

Charter School who has been convicted of or has pleaded nolo contendere to a crime related to 

misappropriation of funds or theft shall be engaged in direct processing of Charter School funds. 

 
2.19 Student Welfare and Safety. 

The Charter School shall comply with all applicable federal and state laws concerning student 

welfare, safety and health, including but not limited to state laws regarding the reporting of child 

abuse, accident prevention and disaster response, and any applicable state and local regulations 

governing the operation of school facilities. 

 
2.20 Non Discrimination. 

2.20.1 The Charter School shall be nonsectarian in its programs, admission policies, employment 

practices, and all other operations. 

 

2.20.2 The Charter School shall abide by the requirements of the following as applicable: Title VI and 

VII of the Civil Rights Act of 1964, as amended by the Equal Employment Opportunity Act of 1972; 

Federal 

Executive Order 11246; the Federal Rehabilitation Act of 1973, as amended; the Vietnam Era 

Veteran’s Readjustment Assistance Act of 1974; Title IX of the Education Amendments of 1972; the 

Age Act of 1975; and the Americans with Disabilities Act of 1990. 
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2.20.3 Any act of discrimination committed by the Charter School or its agents, or failure to comply 

with its Charter obligations shall be a serious breach of this Charter and shall be grounds for 

revocation. 

 
2.21 Health & Safety. 

The Charter School shall comply with laws and regulations of the state, county, or city relating to 

health and safety, including the requirements relating to notification of criminal conduct to law 

enforcement authorities under sections 167.115 through 167.117, RSMo. 

 
2.22 Services Agreements and Partnerships. 

2.22.1 Nothing in this Charter shall be interpreted to prevent the Charter School from entering into 

contracts or other agreements with a school district, community partnership, state agency, or other 

entity for services related to the operation of the school consistent with sections 160.415.6 and 

160.415.7, RSMo. 

 
2.22.1.1 The terms of such contracts for services shall be negotiated between the School and the 

local school board or other entity. 

 
2.22.1.2 Such contracts for services shall, at all times, be subject to the requirements of this Charter. 

 
2.22.1.3 In the event that a contract for services under this subsection constitutes an agreement for 

comprehensive management, such agreement shall be subject to the requirements of subsection 

2.16 of this Charter (“Comprehensive Management”). 

 
2.23 Transportation. 

The Charter School shall be responsible for providing students transportation consistent with the 

plan proposed in the approved application. 

 

2.24 Public Inspection. 

The Charter School shall make available for public inspection, and provide upon request to a 

parent, guardian, or other custodian of any school-age pupil resident in the district in which the 

school is located the following information: 

 
2.24.1 This Charter, including all Exhibits,  Attachments and Amendments (as approved by the Sponsor). 

 
2.24.2 The most recent annual report on the School’s performance provided by the Sponsor.  

 
2.24.3 The School’s most recent annual report card published according to section 160.522, RSMo. 

 
2.24.4 The results of background checks on the members of the governing board. 

 
2.24.5 The agenda and minutes of past governing board meetings. 

 
2.25 The Charter School may charge reasonable fees, not to exceed the rate specified in section 

610.026, RSMo, for furnishing copies of documents for Public Inspection. 
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2.26 Exemptions. 

Except as provided in sections 160.400 to 160.420, RSMo. and as provided in this Charter, the 

Charter School shall be exempt from all laws and rules relating to schools, governing boards and 
school districts. 

 

Part 3: Educational Program 

 

3.1 Assessment of Student Performance. 
The Charter School shall implement the plan for assessment of student performance and 

administration of statewide assessments consistent with the laws and regulations of the state, as 

specified by the state board of education, for academic assessment under section 160.518, RSMo. 

 
3.1.1 At a minimum, the Charter School shall administer the following statewide performance 

assessments or subsequently adopted equivalent: 

• Missouri Assessment Program (grades three through eight) 

• End of Course Assessments (grades high school) 

• Missouri Assessment Program- Alternate (when applicable) 
 

3.1.2 The Charter School shall certify annually that students have participated in the state 

assessment program pursuant to section 160.518, RSMo. 

 

3.1.3 The Charter School shall provide data generated from assessments articulated in the Performance 

Benchmarks directly from the third-party testing source when applicable. 

 
3.2 Educational Program and Curriculum. 

The Charter School shall implement an educational program and curriculum consistent with the 

program and curriculum presented in the Charter Application. 

 
3.2.1 The Charter School may revise and amend the educational program and curriculum at its 

discretion and without requiring approval from the Sponsor or amendment to this Charter provided 

that such revisions or amendments do not indicate a material change to the school’s mission or its 

pupil performance standards. 

 
3.2.2 Material revisions and/or amendments to the educational program and/or curriculum shall 
require the Sponsor’s approval. 

 
3.3 Special Education. 

The Charter School shall ensure that the needs of children with disabilities are met in compliance 

with applicable federal and state laws. 

 
3.3.1 The Charter School shall be designated a local education agency (LEA) for purposes of meeting 
special education requirements pursuant to the Individuals with Disabilities Education Act (IDEA). 

 
3.3.2 The Charter School shall annually submit to DESE a local compliance plan that indicates how a 
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free and appropriate public education will be provided to children with disabilities. The Charter 

School shall comply with the local compliance plan, the state plan, and state and federal laws and 

federal regulations. The Charter School may use the state standards and indicators manual for 

guidance in establishing and implementing the special education program. 

 
3.3.3 The Charter School may provide special services pursuant to a contract with a school district 

or any provider of such services. 

 

3.3.4 The Charter School shall promptly notify the Sponsor if any Child Complaints are filed with the 

MO Department of Elementary and Secondary Education.   

 
3.4 English Language Learners. 

The Charter School shall be responsible for meeting the needs of English language learners in 

compliance with Missouri and Federal law, including any Federal court decisions applicable to children 

of the district in which the Charter School is located. 

 
3.5 Student Conduct and Discipline. 
The Charter School shall comply with laws and regulations of the state, county, or city relating to 

minimum educational standards as specified by the state board of education, including the 

requirements relating to student discipline under sections 160.261, 167.161, 167.164, and 167.171, 

RSMo. 

 
3.6 School Records and Reporting. 

The Charter School shall comply with applicable federal and state (as specified by the state board of 

education) laws and regulations for maintenance and transmittal of school records including as 

provided for under section 167.020.7, RSMo, the Missouri Public School Record Retention 

Schedule, and the Federal Family Educational Rights and Privacy Act (FERPA). 

 

3.6.1 The Charter School shall have a document retention policy that includes permanent and 

perpetual document storage. In the event of closure the Sponsor, the Kansas City Public School District 

and the Department of Elementary and Secondary Education will be given access to all documents. 

 
3.7 School Calendar; Hours of Operation. 

The Charter School shall comply with laws and regulations of the state, as specified by the state 

board of education, for the minimum number of school days and hours required under section 

160.041, RSMo. 

 

Part 4: Charter School Finance 

 

4.1 Fiscal Year. 

The Charter School shall operate on a fiscal year that begins on July 1 and ends on June 30. 
 
4.2 State School Aid: Charter School Duties. 
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4.2.1 For purposes of calculation and distribution of state school aid, pupils enrolled in the 

Charter School shall be included in the pupil enrollment of the school district within which each 

pupil resides. 

 
4.2.2 The Charter School shall report the names, addresses, and eligibility for free and reduced lunch, 

special education, transportation and/or limited English proficiency status of pupils enrolled at the 

Charter School to the Sponsor in accordance with the Monitoring Plan. 

 
4.2.3 In accordance with the Department of Elementary and Secondary Education’s (DESE’s) 

Missouri Student Information System (“MOSIS”) reporting guidelines, the Charter School shall 

report the average daily attendance data (“ADA”), free and reduced lunch count, special 

education pupil count, and limited English proficiency pupil count to DESE. 

 
4.2.4 When a student discontinues enrollment at the Charter School, the School shall promptly 

notify the Sponsor and DESE. Prompt updates to MOSIS or a successor information system shall 

constitute compliance with the requirements of this paragraph. 

 
4.2.5 If at the end of the fiscal year the Charter School has received overpayment for that year, the 

School shall be responsible for making repayment through one or more payment adjustments that 

DESE shall make in the subsequent fiscal year. 

 
4.3 State School Aid. 
4.3.1 On or about the 21st of each month, the Charter School shall receive a state school aid payment. 

 
4.3.2 State school aid payments shall be based on the Charter School’s current year weighted ADA. 

 

4.4 School Funding: Eligibility and Calculation. 

4.4.1. State School Aid as a LEA 
 

4.4.1.1 The Charter School is entitled to receive directly from DESE an annual amount equal to the 

product of the charter school’s weighted average daily attendance and the state adequacy target, 

multiplied by the dollar value modifier for the district, plus local tax revenues per weighted average 

daily attendance from the incidental and teachers funds in excess of the performance levy as 

defined in section 163.011, RSMo, plus all other local and state aid attributable to such pupils. 

 
4.4.1.2 The Charter School shall be eligible for transportation state aid pursuant to section 163.161, 

RSMo. 
 

4.4.1.3 The Charter School shall be eligible for a proportionate share of state and federal resources 

generated by students with disabilities or staff serving them. 

 
4.4.1.4 The Charter School shall be eligible for a proportionate share of money generated under 

other federal or state categorical aid programs to the extent the School serves students eligible for 
such aid. 

 
4.5 Tuition and Fees. 
4.5.1 The Charter School shall not charge tuition or fees of any kind as a condition of enrollment. 
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4.5.2 The Charter School shall not impose any fees that a school district would be prohibited from 
imposing. 

 
4.5.3 Nothing in this section shall be interpreted to prohibit a Charter School from imposing 

fees that a school district would be permitted to impose. 

 
4.6 Debt. 

4.6.1 The Charter School is authorized to incur debt in anticipation of receipt of funds including 

borrowing to finance facilities and other capital items provided that such incursion of debt or 

borrowing include a satisfactory plan for repayment. 

 
4.6.2 Any new incursion of debt or borrowing in excess of $10 million shall constitute a material 

amendment to this charter requiring prior Sponsor approval based on the Charter School’s 

demonstration of a satisfactory plan for repayment. 

 
4.6.3 In the event of dissolution of the Charter School, any liabilities of the School shall be satisfied 

in accordance with the Sponsor’s closure procedures and the procedures provided for in chapter 
355, RSMo. 

 
4.7 Grants, Gifts and Donations. 

Nothing in this Charter shall be interpreted to prevent the governing board of the Charter School 

from accepting grants, gifts or donations of any kind and to expend or use such grants, gifts or 

donations provided that any such grants, gifts or donations not be subject to a condition that is 

contrary to this Charter or any applicable law. 

 
4.8 Financial Accounting and Reporting. 

The Charter School shall timely submit to the Sponsor and DESE all accounting and reporting in 

accordance with the Monitoring Plan. 

 
4.8.1 The Charter School shall adhere to practices that are consistent with the Missouri financial 

accounting manual. 

 

4.8.2 All required Charter School accounting and reports shall be submitted to the Sponsor in a 

format compatible with Generally Accepted Accounting Principles (“GAAP”). 
 

4.8.3 The Charter School shall submit to DESE an Annual Secretary of the Board report (“ASBR”) 

on or before August 15. 

 
4.9 Financial Audit. 

The Charter School shall conduct an annual Financial Statement Audit and Financial and 

Administrative Procedures Controls Review (collectively, the “Financial Audit”). 

 

4.9.1 The Financial Audit shall be conducted consistent with the Monitoring Plan including, but not 

limited to, (1) an audit of the accuracy of the Charter School’s financial statements, (2) an audit of 

the Charter School’s attendance accounting and revenue claims practices, and (3) an audit of the 

Charter School’s internal control practices. 

 
4.9.2 The auditor conducting the Financial Audit shall be a licensed certified public accountant. 
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4.9.2.1 The selection of the auditor shall require prior approval by the Sponsor. 

 
4.9.3 The Financial Audit shall be completed and the report delivered to the Sponsor and DESE no 

later than December 31 following the conclusion of the fiscal year. 

 
4.9.4 The Charter School shall publish Financial Audit results consistent with Chapter 165, RSMo. 

 
4.9.5 The cost of the Financial Audit shall be borne by the Charter School. 

 
4.9.6 In the event that the Charter School has local education agency (“LEA”) status, the Financial 

Audit shall satisfy the requirements of the Every Student Succeeds Act and the reauthorized 

Elementary and Secondary Education Act for audits of such agencies. 

 
4.9.7 The Financial Audit shall comply with state board of education rule, 5 CSR 30-4.030 

 
4.10 Financial Records. 
All records of the Charter School are subject to inspection and production as required for fulfillment 

of the Sponsor’s oversight duties.  If the Charter is revoked, non-renewed or surrendered, or the 

Charter School otherwise ceases operations, the School shall manage all financial records 

consistent with the Sponsor’s closure requirements. 

 
4.11 Assets. 

4.11.1 The Charter School shall maintain a complete and current inventory of all school property 

and shall update the inventory annually. 

 
4.11.2 Any assets acquired by the Charter School are the property of the School for the 

duration of the Charter and any subsequent renewals. 

 
4.11.3 The Charter School shall take reasonable precautions to safeguard assets acquired with public 

funds. 
 

4.11.4 If the Charter is revoked, non-renewed or surrendered, or the School otherwise ceases to 
operate; 

 
4.11.4.1 any assets acquired in whole or in part with public funds shall be deemed to be public assets; 
and 

 

4.11.4.2 any material assets acquired wholly with private funds shall be disposed of consistent with 

Missouri non-profit law provided that the School must maintain records demonstrating that such 

assets have been acquired without the use of public funds; and 

 
4.11.4.3 the Charter School shall manage all assets consistent with the requirements of the School 

Closure Protocol and the policies of the Sponsor. 

 
4.11.5 If the Charter School’s records fail to establish clearly whether an asset was acquired with 

the use of public funds, the assets shall be deemed to be public assets. 
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4.11.6 As required by section 110.010.1, RSMo, and as recommended by the State Auditor’s 

Performance Audit (2004-59), the Charter School shall insure funds not covered by federal 

insurance. 

 
4.12 Insurance and Surety. 

The Charter School shall maintain at its sole cost and expense, without reimbursement, adequate 

policies in the areas of Comprehensive or Commercial General Liability; Worker’s Compensation; 

Property Insurance to address business interruption and casualty needs including fire and other 

hazards with replacement costs coverage for all assets listed in the Charter School’s property 

inventory and consumables; Comprehensive or Business Automobile Liability; Professional or 

Directors Liability to cover errors and omissions; and a surety bond for the chief financial officer of 

the School. 

 
4.13 Coverage Minimum. 

For purposes of the foregoing insurance requirements, the following coverage shall be deemed 
adequate: 

 
4.13.1 Worker’s Compensation insurance to cover obligations imposed by federal and state 

statutes having jurisdiction over the Charter School’s employees, and employers’ liability 

insurance with a minimum limit of 

$1,000,000. 
 

4.13.2 Comprehensive General Liability insurance with a minimum combined single limit of 
$1,000,000 for each occurrence. 

 
4.13.3 Comprehensive Automobile Liability insurance with a combined single limit for bodily injury 

and property damage of not less than $1,000,000 for each occurrence with respect to the School’s 

owned, hired or non-owned vehicles assigned to or used in performance of programs or services 

offered by the Charter School. 

 
4.13.4 Property insurance for buildings used by the Charter School to fulfill the purposes of this 

Charter and any contents acquired by the School with public funds. The insurance obtained by the 

School shall provide the Sponsor with the ability to file a claim for any loss of property acquired 

with public funds, in the event of closure, revocation or non-renewal. 

 
4.13.5 Errors and Omissions Liability insurance shall conform to the following requirements: 

• Cover the School for potential liability arising out of the rendering or failure to render 

professional services in the performance of the Charter, including all services related to 

financial management and indemnification. 

• Be subject to a maximum deductible not to exceed $1,000,000 per claim. 

• Maintain minimum limits of no less than $1,000,000 per claim/$3,000,000 annual 
aggregate. 

 

 

The governing board of the Charter School may satisfy the requirements of this subsection by 

participating in the Missouri public entity risk management fund in the manner provided under 

sections 537.700 to 537.756, RSMo. 
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4.13.6 The chief financial officer of the School shall maintain a surety bond in amount of at least 
$500,000. 

 
4.13.7 Any and all policies of insurance maintained by the Charter School pursuant to this Section 

shall be deemed primary to any potentially applicable policy or policies of insurance maintained 

by the Sponsor and/or their respective officers, agents, employees and representatives. The 

Sponsor may specify that it be named as “separately insured.” 

 
4.13.8 The Charter School shall provide copies of all required policies of insurance and certificates 

of coverage to the Sponsor by the date(s) set out in the Pre-Opening Requirements section of 

the Monitoring Plan and shall provide updated copies annually prior to the first day of school. 

 

4.14 Sponsor Expenses. 

The Sponsor shall be entitled to receive from the department of elementary and secondary 

education one and five-tenths percent (1.5%) of the amount of state and local funding allocated to 

the Charter School pursuant to section 160.415, RSMo., not to exceed one hundred twenty five 

thousand dollars ($125,000), adjusted for inflation. 

 

Part 5: Sponsor-Charter School Relationship 

 

5.1 Monitoring Plan. 

The Sponsor shall base evaluation of the Charter School on the academic, fiscal and operational 

performance indicators set out in the Performance section of the Charter School’s Monitoring Plan. 

Those indicators shall include, but not be limited to, DESE-established accountability requirements 

and consequences. 

 
5.1.1 The Monitoring Plan may include school-specific performance goals to the extent such goals 

meet the Sponsor’s expectations for rigor, validity and reliability. 

 
5.1.2 The Sponsor shall evaluate the Charter School at least annually consistent with the 

standards and measures set out in the Monitoring Plan. 

 
5.1.3 The Sponsor shall make renewal decisions based on the Charter School’s performance in 

relation to the Monitoring Plan. 

 
5.2 Oversight. 

The Sponsor shall have broad oversight authority over the Charter School and may, pursuant to 

section 160.405.8, RSMo, take all reasonable steps necessary to confirm that the Charter School is 

and remains in material compliance with this Charter and applicable law. The Sponsor’s oversight of 

the Charter School shall include the following activities: 

 
5.2.1 Pre-opening, oversight, intervention, revocation, renewal, and closure processes and 
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procedures for the Charter School; 

 
5.2.2 Monitoring the performance and compliance of the Charter School within the terms of this 

Charter and applicable laws, policies and regulations; 

 

5.2.3 Ensuring Charter School compliance with reporting requirements; 
 

5.2.4 Monitoring the educational, legal, fiscal and organizational condition of the Charter School; and 
 

5.2.5 Providing guidance to the Charter School on compliance and other operational matters. 
 
5.3 Renewal. 

5.3.1 The Sponsor shall make renewal decisions consistent with the Sponsor’s renewal 

decision-making procedures. 

 
5.3.2 The Sponsor shall make renewal decisions based on the Charter School’s performance in 

relation to the performance indicators set out in the Monitoring Plan. 

 
5.4 Intervention. 

Consistent with any oversight practices set out in the Monitoring Plan, the Sponsor shall follow a 

progressive system of notification and calls for corrective action on the part of the Charter School. 

 
5.5 Revocation. 

The Sponsor may revoke this Charter at any time if the charter school commits a serious breach of 

one or more provisions of this Charter or on any of the following grounds: 

 
5.5.1 Failure to meet academic performance standards as set forth in the charter agreement, or failure 
to meet any performance standard set forth in the written charter. 
 
5.5.2 One or more material violations of any provision of the charter agreement. 

 
5.5.3 Failure to meet generally accepted standards of fiscal management or audit requirements. 

 
5.5.4 Failure to provide information necessary to confirm compliance with all provisions of the charter 

and sections 160.400 to 160.420 and 167.349, RSMo, within forty-five (45) days following receipt of 

written notice requesting such information. 

 
5.5.5 Violation of law. 

 

5.5.6 Conviction of fraud. 
 

5.5.7 Significant risk to the health and safety of students.  
 
5.6 Reporting and Inspection. 

All records established and maintained in accordance with the provisions of this Charter, applicable 

policies and/or regulations, and federal and state law shall be open to inspection by the Sponsor or 

its designees. 
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5.6.1 The Charter School shall grant the Sponsor access to student data collected by DESE and 

available through MOSIS. 

 
5.6.2 Upon request, the Charter School shall report and/or make available to the Sponsor any 

information necessary to confirm ongoing compliance with this Charter, including but not limited 

to cumulative files and/or student information. This request may include data generated by third-

party vendors. 

 
5.6.3 Access shall include the authority to review and copy documents. 

 
5.6.4 Except as otherwise provided in this Charter, the Sponsor shall use such information 

exclusively for fulfillment of its oversight responsibilities or for compliance with the law and 

shall not use student information acquired from the Charter School for any other purpose. 

 

5.6.5 The Sponsor shall provide the Charter School reasonable notice and, to the extent feasible, a 

schedule of regular reporting requirements. 

 
5.7 Site Visits. 

The Sponsor may, at its discretion, conduct announced or unannounced Site Visits consistent with 

its oversight authority. Such site visits may include any activities reasonably related to fulfillment 

of the Sponsor’s oversight responsibilities including, but not limited to, inspection of the facilities; 

inspection of records maintained by the Charter School; interviews and observations of the 

principal, governing board, staff, school families, and community members; and/or observation of 

classroom instruction. 

 
5.8 Complaints. 
5.8.1 Any complaints or concerns received by the Sponsor about the Charter School or its 

operation, including but not limited to complaints filed with the MO Department of 

Elementary and Secondary Education, Office for Civil Rights, Missouri Commission on 

Human Rights, and Equal Employment Opportunity Commission, shall be forwarded promptly 

by the Sponsor to the Charter School. 

 
5.8.1.1 To the extent that concerns or complaints received by the Sponsor about the Charter School 

may trigger Sponsor intervention, including revocation or non-renewal of the Charter, the Sponsor 

may monitor the Charter School’s handling of such concerns or complaints. In such cases, the 

Sponsor may request and the Charter School shall provide information regarding the school’s 

actions in responding to those concerns or complaints. 

 
5.8.1.2 Within thirty (30) days of receipt of any documents, data and records provided by the Charter 

School pursuant to compliance with the terms of this Charter, the Sponsor shall notify the Charter 

School in writing of material problems, questions, concerns, and/or issues related to such documents, 

data, and reports. 

 
5.8.2 The Charter School shall promptly forward to the Sponsor any formal complaints or concerns 

received by the Charter School including but not limited to complaints filed with the MO 

Department of Elementary and Secondary Education, Office for Civil Rights, Missouri 
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Commission on Human Rights, and Equal Employment Opportunity Commission, and/or formal 

grievances filed by any party with the governing board of the Charter School. 

 
5.9 Reporting. 

The Charter School shall timely provide to the Sponsor any reports necessary and reasonably 

required for the Sponsor to meet its oversight and reporting obligations. 

 
5.9.1 Student records may include but are not limited to emergency contact information, health 

and immunization data, class schedules, attendance summaries, disciplinary actions and 

academic performance standardized assessment results and documentation required pursuant 

to state and federal law. 

 

5.9.2 The Charter School shall allow the Sponsor access of data from third-party organizations if the 

data relates to performance benchmarks. 

 
5.9.3 The Sponsor shall endeavor to reduce the reporting burden it places on the Charter School by 

providing reasonable notice for requests, limiting requests to what is reasonably required for the 

Sponsor to fulfill its duties for oversight, accountability and reporting, and avoiding duplicative 

requests by accessing data   collected by DESE through MOSIS. 

 
5.10 Dispute Resolution. 

In the event of a dispute between the Charter School and the Sponsor regarding the terms of this 

Charter or any other issue regarding the relationship between the Charter School and the Sponsor, 

the Parties agree to implement the following Dispute Resolution Plan in good faith. 

 

5.10.1 Each Party agrees to notify the other, in writing, of the specific disputed issue(s). 

 

5.10.2 Within thirty (30) days of sending written correspondence, or longer if both parties agree, the 

Charter School Representative and the Sponsor Representative, or their designees, shall confer in a 

good faith effort to resolve the dispute. 

 
5.10.3 If the dispute has not been resolved following efforts to confer, the parties agree to identify a 

neutral, third-party mediator to assist in dispute resolution. The format of the third-party mediation 

process shall be developed jointly by the representatives and shall incorporate informal rules of 

evidence and procedure unless both parties agree otherwise. Mediation costs shall be shared 

equally between the Charter School and the Sponsor. The finding(s) or recommendation(s) of any 

mediator shall be binding unless the governing authorities of the School and Sponsor agree jointly in 

writing to non-bind themselves. 

 
5.10.4 In the event that neither the mediation process nor other good faith efforts achieve 

resolution of the dispute, the Charter School may exercise any legal rights and pursue any legal 

remedies that are available under applicable law. 

 
5.10.5 In the event that neither the mediation process nor other good faith efforts achieve 

resolution of the dispute, the Sponsor may take any action it deems appropriate, consistent with 

its duty to ensure that the Charter School is in material compliance with this Charter and 

applicable law. Nothing in this section be construed to abridge or in any way limit the Sponsor’s 
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authority to revoke a Charter consistent with the requirements of section 160.405.7 RSMo. 

 
5.11 Notification. 
5.11.1 The Charter School shall notify the Sponsor immediately of any conditions that it knows are 

likely to cause it to violate the terms of this Charter or applicable law. 

 
5.11.2 The Charter School shall notify the Sponsor immediately of any circumstance requiring the 

closure of the Charter School, including but not limited to a natural disaster, such as an earthquake, 

storm, flood or   other weather-related event, other extraordinary emergency, or destruction of or 

damage to the school facility. 

 
5.11.3 The Charter School shall immediately notify the Sponsor of the arrest or charge of any 

members of the Charter School’s governing board or of a Charter School employee for a crime 

punishable as a felony, any crime related to the misappropriation of funds or theft, any crime or 

misdemeanor constituting an act against a  minor child or student, or of the investigation of a 

member of the Charter School’s governing board or of any Charter School employee for child abuse. 

 
5.11.4 The Charter School shall notify the Sponsor immediately of any change in its corporate status 

with the Missouri Secretary of State’s Office. 

 
5.11.5 The Charter School shall notify the Sponsor immediately of a default on any obligation, 

which shall include debts for which payments are past due by sixty (60) days or more. 

 
5.11.6 The Charter School shall notify the Sponsor immediately if at any time during the school 

year, the Charter School’s enrollment decreases by ten percent (10%) or more compared to the 

most recent pupil count submitted to the Sponsor and/or DESE. 

 

5.11.7 The Charter School shall notify the Sponsor immediately if the Charter School is named in a 

lawsuit.   

 

Part 6: Contract Implementation. 

 

6.1 Entire Agreement. 

The Parties intend this Charter, including all attachments and exhibits, to represent a final and 
complete expression of their agreement, which shall be considered the Charter. All prior 
representations, understandings and discussions are merged herein, and no course of prior dealings 
between the Parties shall supplement or explain any terms used in this document. The Parties 
recognize that amendments to this Charter may be approved from time to time hereafter. 

 
6.2 Notice. 

Any notice required or permitted under this Charter shall be in writing and shall be effective 

immediately upon personal delivery, subject to verification of service or acknowledgment of 

receipt, or three (3) days after mailing when sent by certified mail, postage prepaid to the 

following: 

 
In the case of the Charter School: 
Christine Kemper, Founding Board Chair 
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Kansas City Girls Preparatory Academy 

4550 Main Street #227 

Kansas City, MO 64111 

 
In the case of the Sponsor: 
Robbyn Wahby, Executive Director 

Missouri Charter Public School 

Commission 
20 South Sarah Street 
St. Louis, MO 63108 

 
6.3 Indemnification and Disclaimer of Liability. 
6.3.1 The Parties acknowledge that the Charter School is not acting as the agent of, or under the 

direction and control of the Sponsor, except as required explicitly by law or this Charter, and that the 

Sponsor does not assume liability for any loss or injury resulting from the acts or omissions of the 

Charter School, its directors, trustees, agents, or employees. 

 
6.3.2 The Charter School acknowledges that it is without authority to extend the faith and credit of 

the Sponsor to any third party. The Charter School shall clearly indicate to vendors and other 

entities and individuals that the obligations of the Charter School under agreement or contract are 

solely the responsibility of the Charter School and are not the responsibility of the Sponsor. 

 
6.3.3 The Charter School shall defend, indemnify, and hold harmless the Sponsor and its officers, 

directors, agents, and employees from any and all claims, demands, suits, actions, proceedings, 

loss, cost, and damages of every kind and description, including but not limited to attorneys’ fees 

and/or litigation expenses which may be brought or made against or incurred by the Sponsor on 

account of any action of the Charter School, its employees, agents or assigns. The provisions or 

limits of insurance required under this Charter shall not limit the liability of the Charter School. 

 
6.3.4 This Charter is not an employment contract. No officer, employee, agent, or 

subcontractor of the Charter School is an officer, employee, or agent of the Sponsor. 

 

6.3.5 The Sponsor shall not be liable for the debts or financial obligations of the Charter School. 
 

6.3.6 The Charter School shall not be liable for the debts or financial obligations of the Sponsor. 
 
6.4 Waiver. 
The failure of either Party to insist on strict performance of any term or condition of this Charter 

shall not constitute a waiver of that term or condition, even if the Party accepting or acquiescing in 

the nonconforming performance knows of the nature of the performance and fails to object to it. 

 
6.5 Assignment. 

No right or interest in the this Charter may be assigned by anyone on behalf of the Charter School 

without prior written approval of the Sponsor and delegation of any contractual duty of the 

Charter School shall not be made without prior written approval of the Sponsor, which approval 

may be given or withheld at the sole discretion of the Sponsor. A violation of this provision shall 

constitute a serious breach of the Charter pursuant to section 160.405.7, RSMo. and shall be 

grounds for revocation of the Charter. 
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6.6 Applicable Law. 
This Charter shall be governed by and construed in accordance with the laws of the State of 

Missouri and all applicable federal laws of the United States. 

 
6.6.1 The Parties intend that where this Charter references federal or state laws, that they be 

bound by any amendments to such laws upon the effective date of such amendments. 

 
6.6.2 The Charter School shall comply with all federal and state laws and regulations that are 

applicable to charter schools unless the School has expressly received a waiver from such laws and 

regulations. The Charter School shall conform, in all respects, with the educational standards 

contained in this Charter. 

 
6.7 Severability. 

The provisions of this Charter are severable. Any term or condition deemed illegal or invalid shall 

not affect any other term or condition, and the remainder of the Charter shall remain in effect 

unless otherwise terminated by one or both of the Parties. 

 
6.8 Third Party Beneficiary. 
The enforcement of the terms and conditions of this Charter, and all rights of action relating to such 

enforcement, shall be strictly reserved to the Sponsor and the Charter School. Nothing contained in 

this Charter shall give or allow any claim or right of action whatsoever by any other or third person. 

It is the express intent of the Parties to this Charter that any person receiving services or benefits 

hereunder shall be deemed an incidental beneficiary only. 

 
6.9 Counterparts; Signature by Facsimile. 

The Charter may be signed in counterparts, which shall together constitute the original Charter. 

Signatures received by facsimile by either of the Parties shall have the same effect as original 
signatures. 

 
6.10 Material Amendment. 

Any Material Amendment to this Charter shall be effective only with approval of both the Sponsor 

and the Charter School. 

 
6.10.1 The Charter School may submit any proposed Material Amendment to the Sponsor in 

accordance with guidance to be promulgated by the Sponsor. 

 

6.10.2 Changes to the Charter that constitute Material Amendments include, but are not 

limited to, the following: 

 
6.10.2.1 Changes in legal status; ownership; governance; or senior management, including the 

structure of the governing board and its membership; 

 
6.10.2.2 The termination or change of a comprehensive management company shall constitute a 

material change to the terms of the Charter and shall be subject to prior written authorization 

from the Sponsor. 

 
6.10.2.3 Changes to the mission statement; 
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6.10.2.4 Variances in actual enrollment that exceed or fall short of enrollment projections 

contained in the Charter by more than ten percent (10%); 
 

6.10.2.5 Changes in grade levels served; 
 

6.10.2.6 Changes in location of the Facilities; 
 

6.10.2.7 Changes in the school calendar affecting the number of days of instruction; 
 

6.10.2.8 Changes in admissions or enrollment preferences or procedures; 
 

6.10.2.9 Changes in special education status or procedures; 
 

6.10.2.10 Changes in LEA status; and 
 

6.10.2.11 Substantial changes to the educational program with respect either to content or method. 
 
6.11 Non-Material Amendment. 

A Non-Material Amendment to this Charter may be made effective by the Charter School through 

written Notification to the Sponsor. 

 
6.11.1 Non-Material Amendments to the Agreement include, but are not limited to, the following: 

 
6.11.1.1 Amendments to the Charter School’s bylaws; 

 
6.11.1.2 Revisions and/or amendments to the instructional methods or curriculum that do not 

affect the School’s mission or pupil performance standards; 

 
6.11.1.3 Variances in actual enrollment that do not exceed or fall short of enrollment projections 

contained in the Charter by more than ten percent (10%); 

 
6.11.1.4 Changes to the mailing address, telephone, and/or fax number of the Charter School 

provided that such changes do not constitute a change to the School’s location; and 

 

6.11.2 Unless the Sponsor objects in writing within thirty (30) days following Notification, a Non-

Material Amendment shall become effective thirty (30) days following Notification. 

 

6.11.3 The Sponsor may object in writing to a Non-Material Amendment either on the basis 

that the proposed change constitutes a Material Amendment or for other good cause that 

shall be stated in the objection. 

 
6.11.4 Unless the Sponsor objects in writing, the Non-Material Amendment shall become effective after 

thirty 

(30) days.  
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________________________________________________________________ 

Robbyn G. Wahby, Executive Director  DATE 

Missouri Charter Public School Commission 
Sponsor 

 

 

____________________________________________________________________  

Kansas City Girls Preparatory Academy                                                               DATE 

Christine Kemper 
Chair, Kansas City Girls Preparatory Academy Board 

 
IN WITNESS WHEREOF, the Parties have made and entered into this Charter as of the Effective 
Date. 
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Exhibit A 
 

 

Equity and Community 

Are we building a 
diverse, inclusive, 
and equitable 
community? 

Each year at least 90% of newly enrolled students reside in KCGPA’s priority zip 
codes, with 100% of enrolled students residing within KCPS district boundaries. 

By year three of operations and each year after, applications for KCGPA’s 
entering 5th grade cohort will reflect the demographics of its priority zip codes 
and the KCPS district, with at least: 

• 90% of students qualifying for Free or Reduced Lunch 

• 40% of students classified as Limited English Proficient 

• 10% of students qualifying for Special Education Services 

For each year of operation, retain at least 90% of students, as measured by the 
percent of students who leave the school for reasons other than completing the 
highest grade in one annual cycle starting each October 1. 

For each year of operation, maintain a 95% or higher average daily attendance 
rate for all students and subgroups of students. 

Achieve at least 85% overall “safe and supported” rating in a biannual student 
survey administered in October and April, with a response rate of at least 95%. 

Achieve at least 85% overall satisfaction rating in an annual family survey 
administered in April, with a response rate of at least 65%. 

Achieve at least 85% overall satisfaction rating in a biannual staff survey 
administered in October and April, with a response rate of at least 95%. 

Achieve at least an 85% overall satisfaction rating on annual survey questions for 
students, families, and staff that pertain to Diversity, Equity, and Inclusion. 

For each year of operation, regretted staff attrition remains lower than 5%. 

At least 75% of members of numerically significant subgroups enrolled at KCGPA 
for three consecutive years will achieve academic growth and proficiency scores 
equivalent to other subgroups within the school. 

Maintain less than 10% variance between numerically significant subgroups rates 
of discipline referrals, including in-school suspension, out-of-school suspension, 
and expulsion. 

Students enrolled at KCGPA by September 1 of each academic year and all staff 
will master at least 85% of Social and Emotional Learning assessments (e.g. Valor 
Collegiate Academy’s Badge System). 

Growth 

How much are 
our students 
growing? 

Students enrolled at KCGPA by September 1 of each academic year will achieve 
an average of at least 1.25 years of annual academic growth as measured by 
multiple administrations of a nationally norm-referenced assessment (e.g. NWEA 
MAP). 

At least 75% percent of students enrolled at KCGPA for three consecutive years 
will achieve Proficient or Advanced status in all assessed subjects on the Missouri 
Assessment Program. 

At least 75% of students classified as Limited English Proficient will be reclassified 
as Former Limited English Proficient by the end of their third year at KCGPA, with 
the exception of Students with Limited or Interrupted Formal Education or Level 
1 students, who will be reclassified by the end of their fifth year at KCGPA.* 
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At least 90% of students with IEPs will achieve 90% of annual IEP goals. 

To what extent 
are our students 
mastering key 
knowledge and 
skills? 

At least 75% of students enrolled at KCGPA for three consecutive years will 
demonstrate mastery as measured by multiple administrations of nationally 
criterion-referenced assessments. (Achievement Network English Language Arts 
and mathematics interim assessments are the best proxy measure for this goal 
that KCGPA has identified thus far; the founding team will continue researching 
appropriate measures of content mastery by subject area during its pre-opening 
year). 

A key long-term goal that will not be measured during the term of this charter: At 
least 75% of all graduating seniors at KCGPA will earn a score of three or higher 
on at least one Advanced Placement exam. 

College Access and Success 

Are our students 
ready to succeed 
in rigorous 
colleges and 
universities? 

At least 75% of 8th grade students achieve a 20 or higher Composite Score on the 
ACT Aspire exam, to be administered by May of students’ 8th grade year. 

Key long-term goals that will not be measured during the term of this charter 
include: 

• Average scores on the ACT will be at the 75th percentile nationally based 
on the prior year’s college bound seniors. 

• At least 95% of graduating seniors will be admitted into and attend a 
four-year college or university program after high school. 

• KCGPA alumnae’s four-year college completion rate will be above the 
national average for all students and at least four times the national 
average for students from similar economic backgrounds. 

Finance and Operations 

Are we building a 
healthy 
organization? 

Each open board position will be filled by June 1 or within 60 days of a 
resignation and will be selected from no fewer than three nominations who are 
representative of the demographics of the Kansas City Public School district 
boundaries based on US Census data. 

At least 90% of board members will attend at least 90% of scheduled Board and 
Committee meetings. 

At end of each fiscal year, maintain a minimum cash fund balance of at least 4%.  

Maintain at least 30 days of cash on hand at all times by year 3 of operations. 

At least 90% of state data, reporting, and compliance submissions to the Missouri 
Charter Public Schools Commission and to DESE will be accurate and on time. 

For each year of operation, the annual audit will have no material findings and 
unqualified opinions. 

 
* The Missouri Charter Public School Commission has agreed to revisit this goal by the end of year 3 to 
determine whether SIFE or Level 1 student population growth targets may need to be adjusted based on 
enrollment rates of these student populations. 
 

 


