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MISSOURI STATE BOARD OF EDUCATION AGENDA ITEM:                   April 2016 

 

REPORT ON LESSONS LEARNED FROM JENNINGS SCHOOL DISTRICT 

 

STATUTORY AUTHORITY: 

Sections 161.092, 162.081, RSMo 
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DEPARTMENT GOAL NO. 1:   

 

All Missouri students will graduate college and career ready. 

 

SUMMARY:   

 

Dr. Tiffany Anderson will share the critical decisions and actions taken to improve student 

performance in the Jennings School District. The “Lessons Learned” format will provide a 

perspective on what can be replicated in other similarly positioned districts. 

 

PRESENTERS:  

 

Chris Neale, Assistant Commissioner, Office of Quality Schools; and Tiffany Anderson, 

Superintendent, Jennings School District, will assist with the presentation and discussion of this 

agenda item. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Closing the Achievement Gap: Transforming Schools for Excellence 



Below 50% = Unaccredited 
 70% = Full Accreditation 

MSIP  Movement 2012 2013 2014 2015 

APR Total Points 80/140 92/140 109.5/140 113.5/140 

Percent of Points 57.1% 65.7% 78.2% 81.1% 

MSIP 5 Standards Points 
Possible 

Points Earned 
2014 

Points Earned  
2015 

1. Academic Achievement 56 42 46 

2. Subgroup Achievement 14 9.5 10 

3. College and Career Ready  30 20 18 

4. Attendance 10 8 9.5 

5. Graduation Rate 30 30 30 

Total 140 109.5 113.5 
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Jennings School District’s 
Journey Towards Accreditation 

The transformation of Jennings School District began in  
2012-13.  We began with creating new norms for behaviors.  We added supports 

systems for families and staff, increased expectations, and we implemented a 
systematic processes for school improvement as a team.  They system we 
implemented focuses on alignment with the state standards and college 
readiness aimed at meeting full accreditation standards.  Collaboration 
through PLCs is incorporated. The district stopped focusing on external 

programs that could not be sustained. Continued improvement is ongoing. 
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Lessons Learned: 
 Replicating Academic Success 

Jennings began annually visiting and researching practices in  other 
accredited schools in 2012 

 In 2012-13 training began on state accreditation standards and processes for 
improvement (Breaking ranks training, core data training, school improvement 
process training, data team training etc..) 

 Wrap around services were implemented in 2012-13 and services increased each 
year focused on food insecurity issues and trauma (Example: The Community 
Cupboard, the Hope House, the SPOT Clinic etc..)  

 Jennings visited local high performing schools and out of state schools (example: 
Metro, Pattonville, and local Blue Ribbon schools etc..) 

 Access and exposure for families and staff increased with providing greater access 
to data, instructional supplies,  college readiness resources and support services. 
(Example: college prep courses expanded, industry credential courses integrated, 
parent and staff online data access integrated through a data warehouse etc..) 

 



Effective Schools Research:  
What we already know 

Ron Edmonds, L. Lezotte 
and Ron Ferguson  

We know that the research-based 
effective school correlates are: 
 

 Instructional Leadership 
 Focused Vision/Mission 
 Safe and Orderly Climate 
 Climate of High Expectations 
 Frequent Monitoring of Progress 
 Positive Home-School Relations 
 Student Time-on-Task/ 

Opportunities to Learn 

 As we work to understand 
disparities, we know that a 
tripod of three things have the 
greatest impact on instruction 
and these 3 were the focus for 
Jennings: 

 Content – Curriculum 
 Relationships-Home School 
 Pedagogy – Having a highly 

qualified staff with effective 
instructional techniques 
 



Curriculum and Pedagogy  
  Teacher selection changed using 

assessments and ongoing recruitment and 
retention efforts 
 

 Teachers trained in  social justice issues  
with an ongoing early induction process 

 
 Master teachers utilized for curriculum 

supports, induction and training 
 
 Utilized DESE audits to evaluate and 

reaffirm progress 
 
 Incorporated PLTW, STEM K-12, and 

phonics 
 

 
 

 We began focusing on literacy and 
incorporated literature and novel sets. 
 

 Staff disaggregates data by student, 
classroom, grade level, subgroup, and skills 
tested to identify trends and patterns over 
time. Data dashboards utilized with access to 
data in real time. 
 

 We examine data in vertical teams (team up 
grade levels such as elementary and middle, 
etc.) 

 Staff assesses and  reteach frequently – 
Utilized benchmark  assessments 

 
 The district utilizes state curriculum 

documents and resources  
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