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 Greeting:
Hello.  My name is Bragg Stanley, the Director of Guidance and Counseling for the Missouri Department of Elementary and Secondary Education.  Since coming to this position in 2004, it has been our vision to see that every school district have a fully implemented comprehensive guidance and counseling program that focuses on the academic, career, and personal/social development of all students through the implementation and delivery of a K-12 guidance curriculum with clearly defined grade level expectations, through an individual planning process that helps all students develop rigorous and relevant personal plans of study that lead them to a successful post-secondary transition, through responsive services that helps remove barriers to student learning, and through system support which provides for management and evaluation activities that support the implementation of the program as well as for activities that support the overall mission of the school.

Over the last several years we have focused on putting resources in the hands of school counselors to help them with implementation.  Some of these have included the Guidance e-Learning Center which houses the Guidance Curriculum and other free resources for the implementation of individual planning, responsive services and system support, and the mentoring program that assists new counselors in entering the “real world” of school guidance and counseling.

This year we have focused on how school counselors can support one another in using the resources for more fully implementing their school guidance and counseling programs.  Through Tom’s leadership and the outstanding work of the Career Education Coordinators, a model System of Support has been developed which provides the opportunity for more in-depth and local assistance in implementing our guidance and counseling programs. 
Today’s Purpose
This year with the system of support meetings we have focused on the individual planning component of the comprehensive guidance and counseling program.  We have two reasons for focusing on this component:  
1. To help introduce the improved Missouri Connections Program, our web-based educational and career planning tool that can play an important role in providing quality individual planning activities to students.  
2. To help schools begin to see the relationship of individual planning and the development of personal plans to study to the federally mandated programs of study that schools are in the process of developing.  These programs of study, once completed will play an extremely useful role in helping students develop rigorous, yet relevant personal plans of study.

So today our work is to really begin to dig into the individual planning process so that by the end of the session everyone will:

1. Have a better idea as to why individual planning is so important.
2. Have a clear picture as to where your school is in terms of implementing individual planning.
3. Develop specific actions to improve your system and process.  
Why is individual planning so important?
Every educator, whether a first year professional or someone who has been in the business for 30 years is aware of the changing nature of our economy and workforce.  In the last 100 years the United States has moved from an agrarian society to an industrial society and now to a knowledge- and technology-based society.  As a result of these changes, our students are going to need a higher level of education than ever before.  This means that whether our students leave us at the end of 12th grade for work, the military or an apprenticeship, or at the end of a community college experience or at the end of the BA or higher experience, we have to help equip them with the knowledge and skills for life time success.  As such our K-12 system has to provide meaningful yet rigorous experiences so that all of our students will be well prepared for their post-secondary transition.  Individual Planning is no longer about just helping kids graduate, it is about equipping with the knowledge, skills, and experiences so that they can successfully move into a post-secondary experience without  needing any remedial assistance. 

Career Development and Individual Planning
By now, I hope all of our school counselors are familiar with the Grade Level Expectations of the Comprehensive Guidance and Counseling Program.  And, although all the GLEs are interrelated, Individual Planning clearly supports those GLEs related to Career Development.  You should have a copy with you and you will be working with them later in the day.

Note the three Big Ideas under Career Development.  Some of the GLEs from the first big idea relates to the development, review and revision of the personal plan of study. Think and reflect about what knowledge and skills are essential in making this a meaningful process for students.  They need to have some awareness of the world of work, the educational opportunities after high school, some knowledge about themselves, and how to make good decisions regarding their educational and career goals.  
The second Big Idea focuses on equipping students with the tools necessary to explore career and educational options.  Missouri Connections is one such tool that you and your students have available.  

And, note the third big idea.  This big idea focuses on those all important “soft skills” that employers are saying all too often are lacking in their workers.  As our schools begin to develop a laser like focus on academic achievement we cannot neglect the skills needed for developing collaborative and congenial working relationships and for developing a strong sense of personal responsibility. The guidance GLEs address these skills.
More often than not we think of individual planning as the process of creating a document we call a personal plan of study. And, although that is an important product from the process, individual planning goes far beyond the development of a document.  The focus should be on a strong K-12 career development process of awareness, exploration, planning and decision making that instills in students the knowledge and skills to make that successful post-secondary transition.  Too often we think that individual planning begins in 8th grade with the development of the personal plan of study.  This is not the case.  Individual planning begins with career development activities initiated in the elementary grades and our Guidance GLEs provide the framework for that process.  A recent PARADE Magazine poll showed that 61% of people surveyed would not choose the same career if they could do it all over again. Clearly, making a good career choice is an important life decision and we have to ask what role our educational system and the individual planning process have in supporting students in their life career development. 
Often times we hear that it is difficult for 8th grade students to develop personal plans of study through 4 years, much less 6 years which is the direction in which we are heading as we focus on the post-secondary transition.  But, we have to ask the question, “what have we done to assist students in getting ready to develop those initial plans?” We don’t start students in an Algebra I program without some pre requisite knowledge and skills in math, so why do we expect student to be able to develop a meaningful personal plan of study without some prerequisite knowledge and skills in career development?  Look again at the Career Development GLEs’. The K-8 GLEs are in part designed to equip students with those knowledge and skills and it underlines the importance of implementing the elementary and middle school guidance curriculum so that all students can be exposed to learning opportunities associated with those GLEs. 
 PROGRAMS of STUDY
Earlier, I spoke of Programs of Study.  The primary purpose of Programs of Study is to provide successful student transitions between secondary and postsecondary education and/or the workforce.  The Carl D. Perkins Career and Technical Education Improvement Act of 2006 called upon states and local education agencies to create secondary-to-postsecondary sequences of academic and career education coursework that lead students to attain a postsecondary degree or industry-recognized certificate or credential. At a minimum, Programs of Study must:
· incorporate and align secondary and postsecondary education curricula;

· include academic and CTE content in a coordinated, non-duplicative progression
 of courses; offer the opportunity, where appropriate, for secondary students to 

 acquire postsecondary credits; and

· lead to an industry-recognized credential or certificate at the postsecondary level, 
 or an associate or baccalaureate degree
As you can see, a program of study is much more than just a recommended sequence of courses.  It goes much further than that as it also aligns curricula and identifies knowledge and skills that should be developed for particular programs of study.  However, from a guidance perspective what the school counselor and student will see are the recommended courses for a particular career pathway.  These recommended course sequences for particular career pathways can be used as a basis to develop individual personal plans of study for students
One of the objectives under Missouri’s Reform Plan for Achieving Educational Goals is that the percentage of students:
a. High School graduation rates will increase by 2% each year

b. Prepared for post-secondary education, military, and/or workforce will increase by 1% each year

c. Entering into post-secondary education, military, and/or workforce within 6 months of graduation will increase by 1% each year

To meet these goals students will not only need to meet more rigorous standards. These standards need to be addressed in programs of study that clearly identify course sequences and knowledge and skills that will lead to a successful post-secondary transition.  But to maximize the opportunity for success, we need to assist students in creating rigorous yet relevant personal plans of study based on those programs of study that meet their individual needs.
At this point, only a few programs of study templates as directed by the Perkins funding have been developed. However, many schools have developed sample templates based on the career clusters, several of which you should have before you today.

PERSONAL PLANS of STUDY
Through individual planning, students will have the opportunity to build their own personal plan of study, the foundation of which will be the PROGRAM of STUDY within their identified career cluster.  Through comprehensive career guidance and counseling,  the personal plan of study will reflect the coursework needed to complete the program of study including state and local graduation and assessment requirements, grade appropriate work-based opportunities and relevant co-curricular activities in which the student will engage. Such activities may include but are not limited to job shadowing, service learning, internships, volunteer activities, after school employment, and CTSO activities.  The personal plan of study will further reflect the postsecondary goals of the student which will be reviewed annually and revised as necessary.

Remember that although program of study templates have not been developed for all areas, all students will still have a personal plan of study.  If a student is pursuing a career area for which a program of study template has not been developed , then the personal plan of study will be developed based on whatever the school has created, will be developed without a template, or a school can use sample templates that can be found on the career clusters website:  www.careerclusters.org. Even small schools with a limited number of courses can develop templates for the personal plan of study using the career path framework.  The idea is that we provide students with a way to frame their career and educational planning— with a language so to speak—about careers that does not limit their options but expands those by helping them envision a number of ways in which their skills and interests can be used.
INDIVIDUAL PLANNING AS A PROCESS

Developing a personal plan of study is a key component of the Individual Planning process of a school’s comprehensive guidance and counseling program. I hope you can see that individual planning is not an event that happens once each year during the scheduling time, but that is truly is a  process that begins in elementary school with the guidance curriculum that help youngsters develop the knowledge and skills necessary for successful educational and career planning, continues in middle school with appropriate exploratory activities, and culminates in the first draft of their personal plan of study by the end of 8th grade which is then reviewed at least annually and revised as necessary.  

 Scheduling coursework for students each year should be a reflection of a student’s personal plan of study.  However, students and their parents should also be able to see the relationship between their current schedule and the personal plan of study that they have created, adapted, changed, and amended as they have gone through high school. The planning process helps students stay focused on their post-secondary goals and can help ensure a smoother transition to their post-secondary experience.
INDIVIDUAL PLANNING:  FOCUSING ON OUTCOMES
If we end the discussion about individual planning as a process, we have not gone far enough.  Every process should have an expected outcome, and in individual planning I believe we should focus on two important student outcomes as a result of a strong individual planning process:
1. Students can speak knowledgably about their personal plan of study.  They can relate it to their post-secondary and career goals, they can speak about the relevance of the courses they are taking, and they see the value of taking as rigorous a program as they are capable for all 4 years of high school. This means they are no longer taking courses because they hear the teacher is easy, or that it allows for an early lunch shift, or because they deserve an easy senior year—all reasons I heard when working with students in developing personal plans of study—they are taking the courses that will lead them to that successful post-secondary transition about which we spoke earlier, which is the second expected outcome of a meaningful individual planning process —
2. The successful post-secondary transition into the workforce, an apprenticeship, the military, a technical school, community college or 4 year college or university without needing any remedial assistance.  
PERSONAL PLANS OF STUDY AS A SCHOOL WIDE EFFORT

We have talked about the importance elementary and middle schools play in helping students gain the knowledge and skills to develop their personal plans of study.  So, what about the role of high school guidance program and the secondary school counselor?
The role of the secondary school counselor in collaboration with the administration and faculty is to provide the leadership to see that elements are in place that helps ensure that rigorous and relevant personal plans of study are developed, reviewed, and revised as necessary for each and every student.  Effective development of the personal plan of study is truly a school wide effort, and not something that stops outside the guidance office.  

As high schools begin to look at their process for individual planning and the development of personal plans of study, consider if the following elements are in place:

1. Is a student’s personal plan of study developed around a school wide program of study, the foundation of which is the career cluster framework and includes appropriate work related experiences, high school graduation requirements and college, and postsecondary training entrance requirements?

2. Do faculty, school counselors and other school advisers or mentors, and the area career center jointly work with all students on career planning? A student should be working from only one personal plan of study.  When all of us work together to support students in reaching their goals, we provide a solid foundation for student success. 
3.  Is there a system in place (including Teachers as Advisers Program if appropriate) that allows for meaningful individual advisement to take place including a student/parent/counselor-adviser conference and regular review of the Personal Plan of Study?
This brings us to the all important point of the regular review of the personal plan of study. Too many times students will say they have never seen their personal plan of student and only vaguely remember doing it in 8th grade.  In schools where this occurs, scheduling may be taking place, but individual planning is not. 

There is no question that parents play an important role in students’ career and educational decision making.  We have to ask how we at the school level can get them actively involved in the individual planning process. At a minimum we should aim for parents meeting at least annually with their student and school staff to initially develop and then review personal plans of study and they should be actively involved whenever a student wants to change the personal plan of study. 
Students have many opportunities both through state requirements and post-secondary entrance requirements and through such resources as Missouri Connections to take a variety of academic, skills, and interest assessments.  The question we need to focus on is how well results are interpreted with students and parents and how well we are using results is assisting with the decision making process as it relates to  life-career goals, course options, and educational plans
Developing a personal plan is more than determining what courses to take.  Relevant learning as it relates to career and avocational pursuits also takes place outside of the classroom.  As we look at the individual planning process let’s ask and reflect on how we can assist students in finding those co-curricular and community activities that can support their personal plan of study.  
The ultimate goal of the individual planning process is that every student will successfully transition to a post-secondary experience whether it is relevant work, technical school, apprenticeships, community college, the military or a 4 year college or University. The goal for students goes beyond just graduating from high school.  As the bar is raised for all students, again we must ask and reflect on how we can include in the personal plan of study relevant post-secondary experiences while in high school as these kinds of experiences can provide support and encouragement for that transition. 
One of the most effective tools that schools have to assist students in seeing relationships to their personal plans of study, programs of study and post-secondary options is the course book that most schools provide their students for registration and scheduling.  This resource can be used to share school graduation requirements, post-secondary education requirements, programs of study templates, and to show the alignment of courses or departments along career paths or career clusters. The idea would be to create not a catalog of course descriptions but rather a career and educational planning guide to inform students and parents about high school, career, and post-secondary planning.  Many schools have moved to this type of format.  The System of Support meetings can be a great way to share ideas on how to enhance this resource. 
The implementation of individual planning is the responsibility of the school counselor as part of the comprehensive guidance and counseling program, but as you can see, there are critical roles for the faculty and the administration to play to help ensure that the process is meaningful and that the expected outcomes are achieved.
Your job today is to take a good hard look at the Career Development content of your comprehensive guidance and counseling program and the individual planning process as it currently exists.   As you examine the strengths and areas of improvement focus on the two student outcomes:

Can students speak knowledgeably about their personal plan of study and does that personal plan of study help lead students to a successful post-secondary transition?

I know you will have a great meeting and thank you for all you do for our students and their families.

