
Improvement/Accountability Plan Template 

Improvement/Accountability Plan  
Focus of Plan (check 
the appropriate box): 
� LEA 
� School or Charter 

Name of LEA: 
 
 
Name of School or Charter: 

Check if appropriate 
� Comprehensive School  

***Requires a Regional School Improvement Team 
� Targeted School 
� At-Risk 
� Other 

Date:  
Purpose:  To develop a plan for improving the top 3 needs identified in the needs assessment. 
 
One plan may meet the needs of a number of different programs. Please check all that apply. 

� Title I.A  School Improvement                                    
� Title I.C  Education of Migratory Children               
� Title I.D  Prevention and Intervention Programs for Children and Youth who are Neglected, Delinquent or At-Risk 
� Title II.A  Language Instruction for English Learners and Immigrant Children 
� Title IV   21st Century Schools 
� Title V  Flexibility and Accountability 
� Individuals with Disability Education Act 
� Rehabilitation Act of 1973 
� Carl D. Perkins Career and Technical Education Act 
� Workforce Innovation and Opportunities Act 
� Head Start Act 
� McKinney Vento Homeless Assistance Act 
� Adult Education and Family Literacy Act 
� MSIP 
� Other State and Local Requirements/Needs    
________________________________________________________ 



 
What staff/stakeholders 
have been involved in the 
needs assessment and 
development of this plan? 

 

What are the key issues 
identified from the needs 
assessment? 
 

1. 
 
2. 
 
3. 
 
 

What are the prioritized 
needs for the LEA or building 
based on a root cause 
analysis? 

1. 
 
2. 
 
3. 
 
 

 

 

 

 

 

 

 

 

 



 The Goals and the Plan  
(Choose no more than 3 goals to focus on with your improvement plan) 

Goal #1 - Circle the appropriate Pillar of the Continuous Improvement System this goal falls under: 

Leadership Collaborative Climate and 
Culture 

Effective Teaching and 
Learning 

Data-Based Decision 
Making 

Alignment of Standards 
and Curriculum 

SMART (Specific, Measurable, Achievable, Relevant and Timely) Goal #1 

 
 
 
 
 
Rationale (name of the existing conditions/data points to support the selection of the objective/goal) 

 
 
 
 
 
Strategies for Improvement 
 
 
 
 
 
 
 
Funding Source(s): 

Action Steps Start Date Person Responsible Resources Completed/Date 
 
30 Days 
1. 
2. 
3. 
 

    
 

� ______________ 



 
60 Days 
1. 
2. 
3. 
 

    
� ______________ 

 
90 Days 
1. 
2. 
3. 
 

    
� ______________ 

 
Long Range 
1. 
2. 
3. 
 

    
� ______________ 

 

 

 

 

 

 

 

 

 

 

 

 

 



Goal #2 - Circle the appropriate Pillar of the Continuous Improvement System this goal falls under: 
 

Leadership Collaborative Climate and 
Culture 

Effective Teaching and 
Learning 

Data-Based Decision 
Making 

Alignment of Standards 
and Curriculum 

SMART (Specific, Measurable, Achievable, Relevant and Timely) Goal #2 
 
 
 
 
 
 
 
 
Rationale (name of the existing conditions/data points to support the selection of the objective/goal) 
 
 
 
 
 
  
 
 
Strategies for Improvement 
 
 
 
 
 
 
 
 
Funding Source(s): 

Action Steps Start Date Person Responsible Resources Completed/Date 
 
30 Days 
1. 
2. 
3. 
 

    
� ______________ 



 
 
 
60 Days 
1. 
2. 
3. 
 

    
� ______________ 

 
90 Days 
1. 
2. 
3. 
 

    
� ______________ 

 
Long Range 
1. 
2. 
3. 
 
 

    
� ______________ 

 

 

 

 

 

 

 

 

 

 

 



Goal #3 - Circle the appropriate Pillar of the Continuous Improvement System this goal falls under: 
 

Leadership Collaborative Climate and 
Culture 

Effective Teaching and 
Learning 

Data-Based Decision 
Making 

Alignment of Standards 
and Curriculum 

SMART (Specific, Measurable, Achievable, Relevant and Timely) Goal #3  
 
 
 
 
 
 
Rationale (name of the existing conditions/data points to support the selection of the objective/goal) 
 
 
 
 
 
 
 
 
 
Strategies for Improvement 
 
 
 
  

 
 
 

 
 
Funding Source(s): 

Action Steps Start Date Person Responsible Resources Completed/Date 
 
30 Days 
1. 
2. 
3. 
 

    
� ______________ 



 
60 Days 
1. 
2. 
3. 
 

    
� ______________ 

 
90 Days 
1. 
2. 
3. 
 
 

    
� ______________ 

 
Long Range 
1. 
2. 
3. 
 
 

    
� ______________ 

 

 

 

 

______________________________________________________ ______________________________________________________  
Superintendent        Date 
 
 
_______________________________________________________       ______________________________________________________ 
State Supervisor, School Improvement     Date 
 
 
_______________________________________________________       ______________________________________________________ 
Federal Programs Supervisor/School Improvement Staff  Date 
 


