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MISSOURI STATE BOARD OF EDUCATION AGENDA ITEM: February 2015

CONSIDERATION OF CHARTER SCHOOL APPLICATION
RENEWAL FOR GENESIS SCHOOL INC.

STATUTORY AUTHORITY:
[] Consent [X] Action [ ] Report
Sections 160.400 and 160.405, RSMo Item Item Item

DEPARTMENT GOAL NO. 1:

All Missouri students will graduate college and career ready.

SUMMARY:

The 1998 session of the Missouri legislature authorized establishment of charter schools. Renewal
charter applications are submitted every five (5) years. Section 160.405.9 RSMo requires the State
Board of Education to vote to renew the charter after the sponsor has demonstrated compliance with
state and federal law.

The Department has received a request for a renewal of a charter school application approved by the
University of Missouri — Kansas City (UMKC). Genesis School Inc. currently serves 269 students in
grades K-8. Test scores, attendance records, and financial data will be presented for the past four (4)
years. The charter school has requested that UMKC renew its charter for a term of five (5) years
beginning July 1, 2015, and ending June 30, 2020. Current performance and financial data will be
reviewed.

PRESENTER(S):

Curt Fuchs, Coordinator of Educational Support Services, will assist in the presentation and discussion
of this item.

RECOMMENDATION:

Based on the compliance with the application process, the Department recommends that the State
Board of Education authorize Genesis School Inc. to continue operations pursuant to the charter
renewal granted by University of Missouri — Kansas City, effective July 1, 2015 for a five (5) year
period.
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Presentation for the
State Board of Education

February 2015




School Information

Sponsored by: University of Missouri — Kansas City

Number of students served: 269 (Fall of 2014)
Students eligible for free or reduce price lunch: 97.9%
Grades served: K-8

Number of campuses: 1

Opened: Fall of 1999




Academic, Attendance, and
Financial Information

Annual Performance Report
2013 2014
53.6% 72.1%

Attendance Rate
2012 2013 2014
68.5% 73.5% 79.9%

Financial Reserve Balances
2012 2013 2014
12.52% 15.28% 24.24%




Academic Achievement - 3"9 Grade
MPI Scores — Past 4 Years

English Language Arts 450.0 Mathematics
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Academic Achievement - 4th Grade
MPI Scores — Past 4 Years

English Language Arts 450.0 Mathematics
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Academic Achievement - 5th Grade
MPI Scores — Past 4 Years

English Language Arts 450.0 Mathematics
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Academic Achievement - 6t Grade
MPI Scores — Past 4 Years

English Language Arts 450.0 Mathematics
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Academic Achievement - 7th Grade
MPI Scores — Past 4 Years

English Language Arts 450.0 Mathematics
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Academic Achievement - 8th Grade
MPI Scores — Past 4 Years

English Language Arts 450.0 Mathematics
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Academic Achievement — Science
MPI Scores — Past 4 Years

5th Grade Science
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Performance Contract Summary 2015-2020

School
Year

Criteria for State
Academics

Action Steps Upon Not Meeting
Criteria

2015-16

* 70% on APR
» 70% of achievement points
* MPI's: 300 in ELA and Math

* Onsite instructional monitor

* Formative and summative assessments

» Teacher/Leader Evaluation

» Targeted audits

» Research-based instructional interventions

2016-17

* 75% on APR
* 75% of achievement points
* MPI's: 320 in ELA and Math

* Onsite instructional monitor

* Formative and summative assessments

» Teacher/Leader Evaluation

» Targeted audits

» Research-based instructional interventions

* If APR score is less than 70% sponsor will initiate
closure procedures

2017-18

2018-19
Renewal Year
Begins August

2019

* 75% on APR
* 80% of achievement points
* MPI's: 330 in ELA and Math

* 80% on APR
* 80% of achievement points
* MPI's: 340 in ELA and Math

* Onsite instructional monitor

* Formative and summative assessments

» Teacher/Leader Evaluation

» Targeted audits

» Research-based instructional interventions

* Onsite instructional monitor

* Formative and summative assessments

» Teacher/Leader Evaluation

» Targeted audits

» Research-based instructional interventions

*Genesis Schools Inc. Renewal Contract




The Department of Elementary and Secondary Education does not discriminate on the basis of race, color, religion, gender, national origin, age, or disability in its programs and activities. Inquiries
related to Department programs and to the location of services, activities, and facilities that are accessible by persons with disabilities may be directed to the Jefferson State Office Building, Office of the
General Counsel, Coordinator — Civil Rights Compliance (Title VI/Title IX/504/ADA/Age Act), 6th Floor, 205 Jefferson Street, P.O. Box 480, Jefferson City, MO 65102-0480; telephone number 573-
526-4757 or TTY 800-735-2966; fax number 573-522-4883; email civilrights@dese.mo.gov.
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The Renewal Application/Performance Contract
Cover Sheet

Genesis Charter School UMKC

Name of Renewing Charter School Sponsor

Genesis School, Inc.

Name of Not-For-Profit 501 (C) (3) Organization Holds the Charter

Mr. Kevin Foster Executive Director

Primary Contact Organization Person Title/Relationship To Not-For-Profit
3800 East 44" Street Kansas City MO 64130
Contact Mailing Address City State Zip Code
(816) 921-0775 (816) 245-5110

Telephone (Primary) Telephone (Secondary)

kevinfoster@genesisschool.org

Email Address

Education Service Provider
(If Applicable)

3800 East 44" Street Kansas City MO 64130

Physical Address of School

Kansas City Missouri School District 1980

District In Which The School Is Located Year School Opened Fall 20




Performance Contract Cover Sheet (continued)

Enrollment Projections

Grade Grade

Level Projected Enrollment Level Projected Enrollment
School Year1 K-8 272 School Year6 K-8 390
School Year2 K-8 308 School Year 7
School Year3 K-8 330 School Year 8
School Year4 K-8 352 School Year 9
School Year5 K-8 374 School Year

10

At full enrollment, this school intends to serve grade level _K__ to _8  with a projected total enrollment of
390

School Description:

The purpose of this section is to have a snapshot description of the school. Describe the schools mission, grades served
and what benefits the students enjoy as a result of attending this school. Your description will be used by the Department

Genesis Promise Academy is a K-8 public charter school with the mission of endowing students with
the knowledge, skills, and mindsets necessary to be successful in college preparatory high
schools. Genesis Promise Academy is a community school with supports for alternative
students, committed to the belief that all students can learn at high levels, and all students
deserve educational excellence.

to provide information to the public.

PERFORMANCE CONTRACT CERTIFICATION

I certify that | have the authority to submit this performance contract and that all information contained herein is
complete and accurate. | recognize that any misrepresentation could result in disqualification from the
performance contract process or revocations after award. The person named as the contact person for the
performance contract is so authorized to serve as the primary contact for this performance contract on behalf of
the organization.

November 15, 2014

Signature Date

Executive Director

Title/Role

Kevin Foster

Printed Name



Historical Overview

The Genesis School was established in 1975 as a VISTA program to assist students trying to
attain their GEDs. From 1975 to 1999, Genesis was a private school serving students through a
contract with the Kansas City School District. In the fall of 1999, Genesis became an alternative
charter middle school, sponsored by the University of Missouri — Kansas City, serving students in
grades 5 through 9.

In 2005, Genesis’s charter was renewed for a period of 10 years. The school remained
chartered as an alternative school, serving "high-risk™ students, most having been referred by an area
school district. Since the school served primarily alternative students referred from the Kansas City
School District and had a high transient rate, academic achievement and attendance were consistently
low. Following a needs analysis in 2010, the Board of Directors decided to implement the Missouri
school turnaround model. The Board was committed to continuing to meet the needs of challenging
students who were not successful in traditional academic settings, but they recognized the need to
intervene at an earlier point in students’ educational experiences in order to increase academic
performance. With the aid of a Title I School Improvement Grant (see appendix 1), and with an
entirely new instructional staff and new principal, Genesis School began the 2010-11 school year
servicing students in grades 1-8. For students with significant behavior problems who were restricted
from accessing the school facility due to long-term suspensions for a major safe-school violation,
Genesis also offered a Virtual Academy. The Virtual Academy was closed in the fall of 2011.

Turnaround School

Genesis School opened the school year in August of 2010 with a new structure that included
one classroom of 20 students per grade for grades 1 through 8 (Promise Academy). The major
components of the school improvement plan and the School Improvement Grant application were
implemented and guided subsequent school improvement decisions. Specifically, Genesis School

implemented:

— Aresearch-based Response to Intervention framework.

— A Positive Behavior and Intervention Support model.

— A focus on collecting and using data to inform and improve instruction.

— Dedicated time for teacher collaboration, professional development and planning.

— Procedures for reviewing and revising curricula based on data.



— Extended school day and summer school.

In 2011 Genesis School expanded enrollment to include kindergarten. In order to increase
collaboration while sustaining improvement in student culture and behavior, Genesis implemented a
plan to gradually increase capacity to include 2 classrooms per grade level by providing a second
classroom in kindergarten and first and second grades for the 2013-14 school year. The expansion

continues one grade level at a time until the current third grade cohort reaches eighth grade in 20109.

Charter Renewal

As part of its commitment to continuous improvement and in preparation for charter renewal,
Genesis School was audited for accreditation by AdvancED in February of 2014 (see appendix 2).

The external audit report recognized 5 promising practices:

— The school staff and volunteers are committed to providing challenging, equitable learning
experiences that develop the "whole child."”

— Genesis Promise Academy's evaluation process provides teachers with timely and specific
feedback that can be immediately implemented.

— Genesis Promise Academy does an outstanding job of using multiple data sources and
instructional tools to identify specific skill deficits for each student.

— Collaboration around data is a powerful practice at Genesis Promise Academy.

— Genesis Promise Academy has instituted a culture of gathering, studying, and using data to

drive instructional practices.

Additionally, two areas were identified as opportunities for improvement:

— Increase the use of exemplars as a common instructional practice.

— Develop a plan to improve retention of qualified professional staff.

And two areas requiring future action were identified:

— Establish a systematic, inclusive process to review, revise, and communicate the school's
purpose/mission statement to all stakeholders.

— Develop clearly defined policies, processes, and procedures for grading and reporting skill
acquisition for content knowledge, and communicate these policies, processes, and procedures
to all stakeholders.



Probationary Status

In February of 2014, based on 2014 APR results and MPI results, the Sponsor placed Genesis
School on Probation and directed a Remediation Plan as a condition of the probation (appendix 3).
While the sponsor acknowledged growth in academic performance, the action was taken because
Genesis School’s APR did not exceed the surrounding school district. The sponsor directed the
execution of a Remediation Plan that included:
e Effective immediately, the central office administration staff of Genesis Promise Academy is
to be removed.
¢ A new Superintendent will be recommended by the Charter School Center, and, if approved by
the Board, will take office immediately. She/he will select the administrative staff necessary to

operate the school.

And identified the following Conditions for Continued UMKC Charter School Center
Sponsorship Considerations

e The school is financially solvent.

e Should the UMKC Charter School Center decide to remain the sponsor of Genesis School and
submit the renewal application to DESE in 2014, the Genesis School must commit to an
Annual Performance Report with a total percentage score above that of the Kansas City School
District for the 2014 and 2015 academic years. Should this requirement not be met, it is
understood the sponsor shall revoke said charter.

To date, the school has met the conditions of probation. Genesis School’s Annual Performance
Report exceeded the Kansas City School District for the 2014 school year and the school remains
financially solvent. The school remains on probation with the Sponsor, pending a review of the 2015
Annual Performance Report.

Strategic Planning

Based on the results of the AdvancED audit, the schools probationary status and the impending
requirement for charter renewal, the Genesis School Board of Directors and key staff conducted a
strategic planning session in July of 2014. In addition to other planning directives that are evident
throughout the application, the planning session offered the Board the opportunity to express direction
and commitment to sustaining the ability to meet the needs of all students, including those that may be
categorized as “alternative” based on prior behavioral or academic performance, and provided
guidance that resulted in the development of a revised mission, vision, and statement of core beliefs.



After small-group and collective work, the Strategic Planning group identified the following key

elements that characterize the school’s unique identity:

— Genesis School is an open-enroliment community school (No matter what students’ academic
and behavior records look like, Genesis accepts all students, including those with alternative
needs. We fill all slots and recruit from the local community. Programs like mental health
support target a need). Genesis directly serves and supports the local community by meeting a
need.

— Teachers and staff maximize the achievement of all students.

— Genesis aspires to produce students with both the academic and social-emotional skills to be

successful in College and Career.

Based on renewed strategic direction, members of the Board of Directors, faculty, parents, and
community partners embarked on a process to provide additional input and develop revised mission,
vision, and core beliefs statements. The Board of Directors approved the new statements in September
of 2014.



Mission and Vision Statements

Mission Statement

Endow students with the knowledge, skills, and mindsets necessary to be successful in college

preparatory high schools.

Changed from 2010 mission statement: Genesis Promise Academy offers creative approaches to
learning by adapting to each student's needs. Rationale: The new statement clearly articulates high
academic expectations for all students while focusing on ambitious outcomes rather than processes.

Vision
Transform the Kansas City educational landscape by demonstrating that all students in an

open-enrollment community school can achieve at the highest levels.

Changed from 2010 vision of: Genesis Promise Academy is committed to fostering a welcoming
learning environment for young people to support their efforts and aspirations, while celebrating their
value and endless potential. Rationale: New vision statement clearly articulates what the school
community aspires to be, while providing measurable outcomes to measure progress against.

Core Beliefs

The following Core beliefs were developed by stakeholders and approved by the board of directors
in order to maintain alignment as the school progresses toward the vision. The guiding principles of
the Genesis Promise Academy program from the 2010 school improvement plan associated with the
turnaround model are still reflected in the core beliefs (Response to Intervention, Positive Behavior

and Character programming, community partnerships, commitment to data to measure outcomes).

— All students can learn at high levels, and all students deserve educational excellence. A
school culture based on mutual respect, rigorous expectations, and continuous growth
sets the conditions for strong academic achievement.

— Achieving our students’ potential requires continuous learning and improvement. We
use data to measure our progress, and purposeful reflection and research to alter our

practices.
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— Character development is a critical component of education. Students who
are respectful, responsible, resourceful, and responsive are prepared to lead within their
communities and society at large.

— A school must be inextricably linked to the community it serves: Our students’ success
benefits the community, while the community supports and informs our work.

Leveraging community partnerships meets our students’ needs and ensures learning.

Charter Renewal Committee

Having assessed the strengths, weaknesses, opportunities and threats to the school, and provided
strategic direction and guidance for the development of a new mission and vision, the Genesis
School Board directed the formation of a committee representing the board, administration,
teaching faculty, parents and the local community to conduct audits, receive reports of audits
from the sponsoring institution, UMKC, develop a renewal application and receive a

performance contract for the future (see appendix 4).School Context
Location

Since 1998, Genesis School has operated within the 85,000 square foot Thornberry Center of
the Greater Kansas City Boys and Girls Club, at 3800 East 44™ Street, within the 64130 zip code of
Kansas City. The 2013 Genesis Caring Communities Data Book (appendix 5), provides data on the 2
mile radius surrounding the school. The 2010 median income in the Genesis school community was
$28,468.00, with an unemployment rate of 20.8%. The housing vacancy rate was 24.7%, more than
double the rate for the whole of Jackson County.

Student Population

Genesis School’s 260 students reside throughout the Kansas City school district, but they are
concentrated East of the Highway 71 corridor. 61% reside within the Kansas City East Patrol
Division, shown to be the highest in violent crime in the Kansas City area including homicide, sex
offenses, robbery, burglary, assault, and prostitution. 95% of students reside within single parent
households. To further clarify the stressors experienced by students at Genesis, the Counseling
Department’s 2013 Childhood Trust Events Survey found that the average Genesis student had
experienced 5 traumatic events; 72% reported incarceration of a family member; 39% reported a
family member being physically abused/threatened or killed; 38% reported physical/sexual abuse
and/or neglect within the home; 34% reported seeing a friend or someone in their neighborhood being
beaten up, shot at or Kkilled; and 26% reported a family member with mental illness. 98% of students
qualify for free or reduced lunch in 2013-14. 95% of students are African-American.
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The school works directly with local preschool providers and community agencies to recruit
kindergarten students from the local community. Community and family referrals are the primary
source of students filling vacancies in grades 2 through 8, most attracted to the reputation of
alternative learning structures, wrap around family services, or counseling staff providing mental

health services.

Almost 30% of students who transferred into the school in 2014 had attended a surrounding
school districts alternative school program during their academic career. Of the 31 students who
entered the school for the 2014-15 school year, 11 scored below basic in CA (35%) on the 2013-14
MAP, while only 4 (13%) scored proficient. In Mathematics 11 scored below basic (35%), while only
3 scored proficient (10%). While the mission and vision approved by the Board demonstrates a
continued commitment to high learning outcomes for all students, the Genesis Board of Directors,
with support from community partners, remains committed to providing an academic and culturally
relevant instructional model with robust academic and behavioral interventions, and strong social-
emotional and family support in order to meet the needs of students who have not yet been successful

on their academic journey.

Academic Plan

Academic Performance

Though Genesis School satisfied the requirements of probation by receiving 72% of the APR
points for the 2014 school year (above the surrounding school district, an 18.6% increase from 2013,
and the 10™ highest percent increase in Missouri), the performance on the MAP grade level assessment
identify issues that must be addressed in order to achieve the mission and vision of the school. Genesis
APR increase was highly dependent upon receiving growth points for demonstrating statistically
significant growth at the student level in mathematics and communication arts. Specific troubling

indicators include:

- The number of students scoring proficient or advanced in mathematics and communication
arts decreased from 2013.

- The number of students scoring proficient or advanced in mathematics and reading is
below the surrounding school district.

- The number of students scoring below basic increased significantly in mathematics.
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MPI Comparisons

The below charts graph the MPI across cohorts (not by grade levels) compared to the State
MPI and the surrounding school district:
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Implications for planning

1. Genesis School has significantly reduced the amount of students scoring below basic in
Mathematics and Communication Arts since the 2010-11 baseline. The school attributes this trend
to a strong response to intervention program and effective interventions.

2. Since 2010-11, Genesis School has not significantly increased the amount of students scoring
proficient or advanced in any core content area. The school attributes this deficiency to two
factors:

a. Lack of a reliable assessment system aligned to the MAP that provides either instructional
or predictive data for analysis and instructional adjustments.

b. The school has not yet adequately implementing instructional strategies that require
complex thinking. This is in part due to high teacher turnover; requiring professional
development time to be spent on new teacher training focused on classroom management
and differentiated learning models that meet the needs of alternative students.

3. Third Grade MAP scores indicate that first and second grade efforts from 2010 through 2013 did
not sufficiently prepare students for 3" grade. Currently, the school has to remediate students in 3"
grade that attended the program since first grade, as well as students that are new to the school.
The school attributes this deficiency to a lack of uniform instructional strategies, particularly in

reading comprehension, and a high teacher turnover rate during the period.

Action Plan

1. Genesis School will sustain and continue to improve the support structures and interventions in
place for low performing students. In addition to RTI, the school has expanded and improved the
Special Education Department, yet another measure that will increase the ability to move students
from Below Basic to Basic. However, given Genesis School’s support structures and reputation in
the community, the school anticipates always having at least approximately 15% of students
scoring below-basic even if it is able to sustain its current rate of 85% retention of students.

2. The school has already taken and will continue to take measures to increase teacher retention and
attract qualified experienced teachers in the testing grades. Additionally, Genesis Promise
Academy is implementing instructional and curriculum adjustments, in close coordination with the
UMKC sponsor, like adopting the Georgia Standards units in mathematics, implementing close
reading in ELA, and increasing inquiry in Science. Once the new Smarter Balance grade level
assessments become available, Genesis is committed to developing strong Data Cycle processes to

target student deficiencies and increase the percentage of students scoring proficient.
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3. NWEA, Fontus and Pinnell and other curriculum based assessment data indicates
that the early elementary grades (K-2) are now the highest performing clusters in the school. Close
to 50% of 2" graders scored above the national norm in mathematics and reading during the Fall
Baseline test, with 55% scoring proficient or within reach in reading and 69% in mathematics
(Appendix 6). The first grade cohort scored higher than the first grade cohort scored at the same
time last year. While it took two years to develop a valid and verifiable curriculum with associated
instructional practices, data indicates that it is in place and will allow the school to attain the
mission and vision as these students move through the school. Genesis School will sustain and
continue to improve the performance of the early elementary program.

Academic Achievement Goals

Based on previous MAP results and NWEA assessments, the school made projections across all
cohorts in order to establish aggressive but realistic academic goals aligned to the mission and vision
(See appendix 7). Given the school’s student retention rate (consistently near 85%), the goals are

aggressive, yet achievable.

1. Genesis School/School will sustain an Annual Performance Report above 70%, increasing
to 80% by 2018, by continuing to demonstrate student growth, progress toward
Missouri's Top-Ten-by-20' target in ELA, Math and Science, progress towards the 90/90
attendance goal, and increases in the percentage of students demonstrating high school
readiness by taking an EOC exam.

Rationale for goal: Targets sustaining progress at the individual and school level. Requires the
school to continue to develop EOC ready 8" graders consistent with the mission (15% scored
proficient on the Algebra EOC in 2014),while also targeting growth in Science necessary to
accomplish the mission of ensuring students are ready for college preparatory work in high school.

2. By 2018, Genesis School will have 50% of all students scoring proficient or advanced in
English Language Arts and Mathematics on the state assessment, resulting in a Map
Performance Index (MPI) above 330, and 60%o of all students scoring proficient or
advanced in English Language Arts and Mathematics by the year 2020, resulting in an
MPI above 340.
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Rationale for goal: Aspirational goal that requires significant academic progress and growth over
a 5 year period, supports the states goal of TOP 10 by 2020, and indicates school is on the way
toward achieving the mission and vision established by the Board and school community through

systematic and sustained improvement.

Operations Plan

Organizational Structure and Leadership Team

Genesis School is led by an Executive Director. The Executive Director manages the
operations of the school through a Business and Finance Director, a Parent and Community
Involvement Director, a Human Resources Director, a Director of Counseling Services, an Athletic
Director and an Academic Director (school principal). The Academic Director manages the Genesis
School program with the assistance of a Dean of Students responsible for school and student culture
and support services (see Appendix 8: Organizational Chart).

Expectations

The expectations for faculty and students are captured in the mission and vision statements and two
core beliefs:

— All students can learn at high levels, and all students deserve educational excellence. A
school culture based on mutual respect, rigorous expectations, and continuous growth
sets the conditions for strong academic achievement.

— Achieving our students’ potential requires continuous learning and improvement. We
use data to measure our progress, and purposeful reflection and research to alter our

practices.

These core beliefs are evident in the following programmatic elements:

Academic program design: Classroom Teachers teach and measure progress against the
appropriate grade-level expectation. Given the diverse student population, additional supports are
provided for those students who are not yet performing near grade level. Additional support
personnel, including paraprofessionals and Special Educators are pushed into the classroom for daily
small-group instruction that targets individual students’ needs. Additionally, each testing grade

receives 45 minutes of reading and 45 minutes of math intervention every day.
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NWEA Goal Setting: All students take the NWEA test in the Fall, Winter and Spring. Every
student commits to an individual growth goal based on the Fall baseline score (see appendix 9: Goal
Setting Worksheet). Additionally, each teacher sets a classroom goal identifying the expected growth
of the classroom mean. The Winter NWEA data cycle requires teachers to assess individual student
growth as well as classroom growth and modify instructional practices accordingly. In the Spring, all
stakeholders assess programmatic strengths and weaknesses based on NWEA results and begin the

cycle of planning and instructional improvement for the fall.

Formative Assessment: All classrooms monitor progress across grade-level expectations via
formative assessment. Teachers are required to analyze data and adjust instruction based on student
progress (see appendix 10: classroom tracker).

Virtual Data Wall: All student achievement data is captured and shared across all
instructional faculty via the virtual data wall, an excel spreadsheet reflecting all assessment data (see
appendix 11).

High Behavior Expectations: Using the PBIS model, the behavior expectations at Genesis
School are captured in the 4R’s of respect, responsibility, resourcefulness, and responsiveness. All
behavior corrections and reinforcements use the language of the 4R’s (See appendix 12: Behavior
Matrix).

Growth Mindset: Building on the research regarding the impact of mindsets and student
perceptions on learning, all teachers directly teach and reinforce throughout the school year that all
students can achieve through hard work. Staff language and rituals celebrate growth and work to

counter mindsets that some students are just smart.

Highly Effective Teachers

Achieving the mission and vision statements requires effective teachers and instructional
leaders. In order to achieve the goals of the school, Genesis develops teacher capacity while also
improving teacher retention. The following components contribute to ensuring the effectiveness of
teachers:

Hiring Practices: Genesis School will continue to use the Haberman Star Teacher interview
model for teacher interviews and selection. The model identifies teachers with the necessary mindsets

to deal with the most challenging of students. Genesis School will also continue to partner with Teach
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for America to fill vacancies. As the school has improved teacher retention over the last

2 years, the existing teaching staff has proven to be a key lever for identifying experienced staff whose

beliefs are consistent with the school’s mission and vision.

Instructional Improvement: Genesis School commits significant time and resources to

develop the capacity of the instructional staff. Since the start of the 2013 school year, Genesis School

has utilized a process to systematically increase instructional capacity and ultimately student

achievement. The process relies heavily on the Missouri Educator Evaluation System and is captured

in the 2013-14 School Accountability plan (see appendix 13). Key components of the instructional

improvement plan include:

Observation and Feedback: Using the observation and feedback model from Bambrick

and Santoya’s Leverage Leadership, each teacher is observed weekly by the Principal for

30 minutes and has a weekly scheduled follow-up one-on-one conference. During the
conference, the teacher and the principal identify the key instructional lever that the teacher
will focus on for improvement. Teachers’ progress across the building’s priority indicators,
and individual and building growth are tracked via the teacher map. Additionally, teachers
are observed and receive feedback through our sponsor (see appendix 14: 2014 observation
tracker).

Professional Development: The school releases students early each Wednesday to conduct
school-wide professional development. Professional development is focused and aligned to
the school’s priority indicators and is informed by observations and input from PLC
facilitators. Additionally, all staff has access to, and emerging teachers are required to take
advantage of, Teach for America’s quarterly teacher development conferences (see
appendix 15: PD calendar).

Developing instructional leadership capacity: The Executive Director is currently
enrolled in CADRE Il of MoLEAD, and the Principal has been nominated for Cadre I11.
Since 2011, Genesis School began to leverage Leading Educators, a two-year fellowship
program in Kansas City that screens for, selects, and develops teacher-leaders. Genesis has
three graduates of the program and four more faculty currently enrolled. The school will
also continue to leverage the Regional Professional Development Center (RPDC). The
RPDC allows the school to access high-quality aligned development that can be brought
back for sharing across the faculty.
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Collaboration: The entire staff is a Professional Learning Community

(PLC) committed to constant improvement in order to achieve the school-wide goals.
Grade-level PLC’s meet at least twice a month to improve instruction aligned to the
building focus areas, share best practices, and examine student learning outcomes. In
grades K-3, where more than 1 teacher teaches the same content, teachers also use common
assessments, conduct common planning, and use data protocols to identify areas for
instructional improvement.

Shared Leadership: An instructional leadership team, made up of facilitators from each
grade level PLC, meets twice a month to coordinate instructional improvement efforts,
align improvement efforts to existing and emerging priorities, and plan future professional
development efforts. During the meeting, PLC facilitators get feedback on their processes
and outcomes, observe the Principal model effective meeting procedures and reflective
protocols, and provide additional feedback to the principal on instructional improvement
efforts (see Appendix 16: School meetings and teams).

Evaluation: Genesis School is committed to using the Missouri Educator Evaluation model
for teachers and leaders. The model’s emphasis on formative feedback aligns with the
school’s observation and feedback model. Last year the school used the teacher model for
key indicators only (and still tracks teacher growth in key indicators via a teacher map).
This year, the school will still focus on the key indicators to focus improvement, but will
also complete the summative assessment process. The school will also incorporate ongoing
teacher goal setting and measures of student growth into its evaluation system as the
“Growth Measure” to provide a comprehensive measurement of teacher performance as a
comprehensive teacher evaluation.

Teacher Retention: Both the AdvancED accreditation report and the strategic planning
session identified teacher retention as an area requiring improvement. MAP and NWEA
data indicate that the school’s commitment to instructional improvement results in
improved student outcomes over time, but the school’s ability to retain teachers has
significantly impacted our ability to achieve our goals (See figures 1 and 2 below),
particularly in the testing grades.
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As a result of deliberate efforts during the 2013-14 school year, retention has improved.
In 2013-14 the school implemented the weekly observation and feedback conferences,
increased collaboration, shared leadership by increasing participation in committees,
and provided teachers policy input via a teacher retention committee. The retention
committee identified some short-term steps that management were able to take
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including providing teachers a credit card with stipend for purchasing

classroom supplies, allowing teachers to sell back unused personnel time off, and
reimbursing teachers for professional development credits. The committee
recommended and the Board directed an assessment of the competitiveness of Genesis
teacher compensation. The assessment revealed that Genesis’s compensation for
emerging teachers is competitive, but there is not a coherent salary structure for

effective and highly effective teachers.

As our Teacher evaluation system, using the Missouri Educator Evaluation System,
and using Teacher student growth goals solidify, the school is able to categorize

teachers. Initial work is captured below in table 1.
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Time Certification | Education Evaluation SLO/Data
Emerging/Developing 0-2 Years | Provisional | Bachelor’s Emerging/Developing Emerging
Effective/Proficient 3-5Years | Initial Bachelor’s + Developing/Proficient Approaching
Highly
Effective/Distinguished 5+ Lifetime Bachelor’s + Proficient/Distinguished | Achieved

Table 1 Teacher Categories

Since teacher performance is categorized into distinguishable levels and teachers have

clear goals and measurable metrics to move from one category to another, teacher

compensation can be easily tied to teacher performance. This initiative will increase

competitiveness for rapidly developing high-quality teachers that are in high demand

within the Kansas City market. The goal is to have the system in place for the 2015-16

school year.

School Culture

Following the 2013-14 school year, select faculty met to identify school culture goals and ensure

programmatic alignment with improvement efforts. The resulting goals were established:

1. Establish and maintain a safe and effective learning environment.

2. Develop students with the skills and mindsets necessary to be successful in college or career,

no matter their high school experiences.

The goals directly align to the Core Belief:

- Character development is a critical component of education. Students who are

respectful, responsible, resourceful, and responsive are prepared to lead within their

communities and society at large.

School culture goals are achieved through the systematic execution of three programmatic

components:

Behavior Support: Genesis is in the 5t year of implementation of the Missouri Positive

Behavior Support and Intervention program. Implementation of the Tier | program is evaluated by

RPDC consultants each year and has been recognized with the Bronze Award the last two years (see
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appendix 17). Consistent implementation of the program has resulted in a significant

reduction in office referrals and established a learning environment supportive of learning.

Character Development: Genesis is a Caring School Community school, implementing the
components of Character Plus. Key components of the Genesis program include classroom

meetings to discuss character, classroom and individual student goal setting across character
traits, and community programming that brings members of the community into classes

monthly to discuss the importance of character.

Behavior Interventions: Genesis is currently in the process of implementing Tier 11 of PBIS,
which includes Tier Il interventions for students who do not respond to the school-wide
structures of the PBIS program. Additionally, Genesis employs three licensed clinical social

workers.

Counseling and Mental Health Services: The Genesis Counseling Program provides
individual, group, and psycho-educational group therapy to approximately 200 students (see
appendix 18). The goal of the program is to help children cope more effectively with the
impact of trauma and psychosocial stressors at home and in the community. Clinically licensed
mental health professionals (3 on staff) and teachers with trauma-informed care training work
to build trusting relationships with the children, identify students’ strengths, and develop
strategies to help students foster resiliency and reduce negative behaviors and debilitating
symptoms of trauma. Children receiving individual therapy meet with a counselor weekly to
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biweekly for up to 1 hour. Group therapy occurs 2-3 times per month for 1 hour.

In individual and group therapy counselors focus on a wide range of topics, such as
identifying/articulating emotions, coping with trauma, relationships, anger management,
conflict resolution, and impulse control. Kindergarten through 4th grade children receive
psycho-educational group counseling once a week for 60 minutes. Fifth- through eighth-grade
children receive psycho-education group counseling as needed. Topics include anti-bullying,
social media impacts, appropriate social media use, home/community safety, social skills, and
peer pressure. Care Teams of teachers, trained in trauma-informed care by Truman Medical
Center Behavioral Health's Trauma Matters KC Program, and counselors meet on a monthly
basis (or more often as needed) to discuss the needs of individual students. Counselors often sit
in classrooms to promote healthy learning environments by teaching appropriate interactions
among students and between students and teachers. Counselors intervene in classrooms-in-
crisis to discuss healthier expressions of anger and identify students who need increased
intervention. This unique program is funded in large part, and closely monitored, by the
Jackson County Mental Health Board (See appendix 19).

Community Involvement

Genesis School strives to play a critical role in ongoing community development efforts within our

surrounding area. Community involvement efforts are consistent with our core belief:

— A school must be inextricably linked to the community it serves: Our students’ success
benefits the community, while the community supports and informs our work.

Leveraging community partnerships meets our students’ needs and ensures learning.
Examples of community partnerships include:

- Greater Kansas City Boys & Girls Club: Genesis has been a tenant of the 85,000 sq. ft.
Boys & Girls Club Thornberry Center facility since 1998. Students enrolled at Genesis are
provided free membership to the club, providing before- and after-school programming and
care. Additionally, the Club staff provides art and physical education programming,
summer programming, athletic programming, academic assistance and evening snacks.

- Greater Kansas City Local Investment Commission (LinC): Genesis School is a LinC

caring school community. Through the school’s partnership with LinC, Genesis School
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receives financial and advisory assistance with parenting programming,
operates a chess team, and coordinates efforts to positively impact the community.

- Greater Kansas City Urban League: The Greater Kansas City Urban League is a new
partner for the 2014-15 school year. The Urban League provides parent and student
support including coordinating guest speakers for monthly character programming,
providing students with backpacks and school supplies, providing clothing and hygiene
needs for parents and students, providing programming to help teenage girls develop
positive self-images, supporting an annual career day, providing parent workshops after
school, and providing volunteer support for after-school tutoring.

- United Services Community Action Agency (USCAA): USCAA exists to provide
support to make low-income community members self-sufficient. Through our MOU,
USCAA is provided office space at the school one day a week in order to meet with parents
and coordinate support.

- United States Tennis Association/National Junior Tennis League: Genesis is 1 of 25
capacity building tennis programs in the United States. Genesis students in grades K-4 are

introduced to tennis and the school fields a tennis team of students in grades 5 through 8.

Parent Involvement

Genesis School works continuously to partner with parents and increase parent capacity to
assist with students’ academic and behavioral needs. While parent support is evident in some
educational programming, like attendance at Expectation Night (60% of parents), or Parent Teacher
Conferences (68% of parents), we have not yet had success in organizing parents to play a greater role
in the school community. With the support of LinC, we are making progress this year with our Parent
Advisory Committee (PAC). The mission of the PAC is to provide parent input on school initiatives,
and leverage parents as partners to increase student achievement and the development of strong
character. The PAC has met for one hour every other week for the entire school year and played a key

role in planning and coordinating with the Urban League to conduct a successful parent workshop.

School Calendar

NWEA data confirms that students at Genesis suffer from a notable summer slide. From 2010
through the current school year, Genesis School has mandated summer school for all incoming
students, as well as for students requiring remediation. Beginning in 2015-16 Genesis School intends
to extend the school year for all students. This will expand the learning calendar for all students to
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195 days and reduce the longest break in instruction to only one month (July). Moving
the start of the school year to the first week in August spreads out professional development days and
academic breaks, providing opportunities for faculty to pause and reflect on data and adjust instruction

accordingly (see Appendix 20: Draft Calendar).

Curriculum

Genesis School’s curriculum is aligned to the Missouri Learning Standards. Teachers plan and submit
learning units consistent with the Missouri Model Curriculum and the Wiggins and McTighe
Understanding by Design Model. Curriculum resources are outlined in appendix 21 and include
Pathways to Reading, Everyday Mathematics, Lead 21, and FOSS. This year, with the support of our
sponsor and the RPDC, testing grades are using the Georgia Standards units of mathematics. Ensuring
the curriculum is aligned to the demands of the new MAP assessment will be a key factor in the

school’s ability to meet the goals outlined in the performance contract.

Assessment

Formative and summative assessment practices are critical components of the core belief:

— Achieving our students’ potential requires continuous learning and improvement. We
use data to measure our progress, and purposeful reflection and research to alter our

practices.

Despite the existence of a systematic process of assessment and data cycles that result in
instructional change and remediation, the Genesis School assessment program has not effectively
supported instructional improvement that results in improved MAP performance. While the NWEA
adaptive assessment provides standardized and normed benchmarking data to analyze the effectiveness
of instruction and quantify student growth, it does not (nor was it intended to) provide learning
standard data, item-level analysis input, or predictive data aligned to the MAP. This shortfall in the
assessment program has been evident since the fall of 2013. Last year, as a stop-gap, the school
attempted to use the Study Island Benchmark assessments to fill the gap. This year, the school will
use the MAP Grade Level Assessments as soon as they are available.

Other components of Genesis Assessment program include:
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- Fontus and Pinnell Reading Comprehension Benchmark system: All students in Grades K-
3 are currently assessed quarterly. All students in grades 4-6 will be assessed during the
2015-16 and subsequent school years.

- Pathways to Reading assessment program: Universal phonics testing program assessing all
students in grades K through 2 quarterly.

- Curriculum-based common assessments: Common grade-level assessments developed by
faculty to measure learning standard mastery. These assessments are aligned to the
Missouri Learning Standards.

Academic Response to Intervention
- Genesis School uses a Response to Intervention (RTI) model for reading and mathematics.

The program screens all students in the fall. The bottom 25% of all students or students
more than 2 years behind (whichever number is smaller) are pulled out of their classroom
for 45 minutes of targeted instruction every day. Interventions are provided by the most
qualified instructional staff in the building: the reading and math specialists. Interventions
are conducted as part of the school day during “intensive instruction” time, allowing
teachers and paraprofessionals to simultaneously provide level 2 interventions aligned to
grade-level standards. The small-group intervention model has significantly contributed to
the reduction of students scoring Below Basic on the Missouri MAP. The school also
provides reading intervention augmentation, an additional 45 minutes of reading instruction
using the Lindamood-Bell reading comprehension program. This intervention is provided
during the school day to 12 students per semester by licensed reading clinicians through a
contract with Strategic Education, LLC.

Additionally the school provides remediation outside of the school hours through the

following programs:

- After-school tutoring: Provided twice a week across all grade levels for 75 minutes per
session. Includes both remediation and enrichment programming. Focuses on the core
subjects of mathematics and reading.

- Summer school: Provided to students requiring academic or attendance remediation.

Internal Business/Finance Plan
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Budget Process
Genesis School’s charter includes it mission statement, a description of the school’s

organizational structure and bylaws, a financial plan, the policy for securing personnel services,
personnel qualifications, professional development plan, description of the grades and ages of its
students, calendar of operations and criteria for measurement of the school’s effectiveness. In carrying
out its responsibilities, the Board of Education is guided by the desire to use the resources of its
community, its staff and its students to provide the highest quality education permitted by its financial
resources. In reaching decisions the Board attempts, in every case, to act in the best interests of its
students.

The Board has adopted a series of policies to provide direction regarding the School's budget
and financial affairs which reflect the educational philosophy of the school and provide a framework
in which the School's administration can effectively operate. The budget and finance processes
conform to all state and local requirements as set forth by the State constitution, State statutes,
Department of Elementary and Secondary Education rules, and Board policies. The purpose of the
School budget and financial policies is to provide direction for a systematized procedure that
maintains continuity from year to year and informs the public regarding the education and financial
operations of the School.

Each year the Business Accounting Director, with the Executive Director’s approval, submits
to the Board for their consideration a detailed annual budget showing estimates of income and
expenditures for the ensuing fiscal year. The Board may accept, reject, modify or request revisions of
the budget, but must adopt a budget by June 30, according to statutory provisions. By law the
approved estimated expenditures for each fund cannot exceed the estimated revenues to be received
plus the unencumbered beginning cash balance for the fund. After the beginning of the fiscal year, the
Business Accounting Director shall review with the Board the adopted budget in relationship to the
beginning cash balances for each fund.

Budget Implementation and Transfer
The annual budget governs the expenditures and obligation of all funds for the school. The

Executive Director and Business Accounting Director have established procedures for funds
management and reporting. No funds may be spent which are not authorized by the annual budget. If
an unanticipated need arises, the Board may approve the Executive Director's recommendation to (1)
appropriate an amount to cover a needed expenditure from unencumbered budget surplus from the
proper fund, or (2) revise the budget to transfer funds from one account to another as permitted by
state statutes and DESE regulations.
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The Business Accounting Director prepares a monthly statement to account for each
month's expenditures and the total spent to date for the fiscal year. The monthly statement include all
receipts and remaining balances for each fund account.

Budget Process

The preparation of the annual budget begins in December, when the Business Accounting
Director and Executive Director review the previous year’s audited expenditures in comparison to the
current year-to-date estimated budgeted expenditures. The review of the data is based on criteria:
expected available funds, historical expenditures, and departmental budget request/need. This process
continues through March at which time the first draft is presented for review to the board of directors,

with the final review and approval by June 30"
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Sponsor Audit

Critical Questions

1. Current Ratio:
Current Assets / Current
Liabilities

Look For: Monthly current ratio trending upwards

Meets Standard

Current Ratio is
greater than or equal to
11

or

Current Ratio is
between 1.0 and 1.1
and one-year trend is
positive

Does Not Meet
Standard

[ ] Current Ratio is
between 0.9 and 1.0 or
equals 1.0

or

[] Current Ratio is
between 1.0 and 1.1
and one-year trend is
negative

Falls Below Standard

[ ] Current Ratio is
less than or equal to
0.9

2. Unrestricted Days Cash:
Unrestricted Cash / [(Total

Expenses - Depreciation
Expenses] / 365)

Look For: Increases in unrestricted cash and days cash on hand

approaching the target

Meets Standard

60 Days Cash

or

[ ] Between 30 and 60
Days Cash and one-
year trend is positive

Does Not Meet
Standard

[] Days Cash is
between 15-30 days

or

[ ] Days Cash is
between 30-60 days
and one-year trend is
negative

Falls Below Standard

[ ] Fewer than 15
Days Cash

3. Enrollment Variance:
Actual Enrollment / Enrollment
Projection in Charter School
Board-Approved Budget

Look For: Budget demonstrated a net surplus and few, if any, variances

are present

Meets Standard

(] Enroliment
Variance equals or
exceeds 95% in most
recent year

Does Not Meet
Standard

Enrollment
Variance is between
85-95% in the most
recent year

Falls Below Standard

(] Enroliment
Variance is less than
85% in the most recent
year
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4, Debt Default Amount:

Look For: Proof that the school is no longer in default, the lender has
waived covenants, or the school has a plan to meet the covenants

Meets Standard

School is not in
default of loan
covenant(s) and/or is
not delinquent with
debt service payments

Does Not Meet
Standard

[_] Not applicable

Falls Below Standard

[_] School is in default
of loan covenant(s)
and/or is delinquent
with debt service
payments

5. Total Margin:
Net Income divided by Total
Revenue

Look For: Budget demonstrates a net surplus and few, if any, variances

are present

Meets Standard

Aggregated Three-
Year Total Margin is
positive and the most
recent year Total
Margin is positive

or

[ ] Aggregated Three-
Year Total Margin is
greater than -1.5%, the
trend is positive for the
last two years, and the
most recent year Total
Margin is positive

Does Not Meet
Standard

[] Aggregated Three-
Year Total Margin is
greater than -1.5%, but
trend does not “Meet
Standard”

Falls Below Standard

[] Aggregated Three-
Year Margin is less
than or equal to -1.5%

or

[ ] The most recent
year Total Margin is
less than -10%

6. Aggregated
Total Margin:
Total Three-Year

Look For: Budget demonstrates a net surplus and few, if any, variances are present

Net Income / Total
Three-Year
Revenues

Meets Standard

Does Not Meet Standard

[] Aggregated Three-Year

Falls Below Standard

Aggregated Three-Year

Total Margin is positive
and the most recent year
Total Margin is positive

Total Margin is greater
than -1.5%, but trend does
not “Meet Standard”

[] Aggregated Three-Year
Margin is less than or equal
to -1.5%
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or

[] Aggregated Three-Year
Total Margin is greater than
-1.5%, the trend is positive
for the last two years, and
the most recent year Total
Margin is positive

or

[ ] The most recent year
Total Margin is less than -
10%

7. Debt to Asset
Ratio:

Total Liabilities /

Total Assets

Look For: Monthly Debt to Asset Ratio trending upward

Alignment among the action plan, budget, and financial statements

Meets Standard

Debt to Asset Ratio is
less than 0.9

Does Not Meet Standard

[ ] Debt to Asset Ratio is
between 0.9 and 1.0

Falls Below Standard

[] Debt to Asset Ratio is
greater than 1.0

8. Cash Flow:
Multi-Year Cash

Flow = Year 3 Total
Cash - Year One
Total Cash

One-Year Cash
Flow = Year 2 Total
Cash - Year 1 Total
Cash

Look For:

Increases in cash balance over the course of the year

Meets Standard

Multi-Year Cumulative
Cash Flow is positive and
Cash Flow is positive each
year

or

[ ] Multi-Year Cumulative
Cash Flow is positive, Cash
Flow is positive in one of
two years, and Cash Flow
in the most recent year is
positive

Does Not Meet Standard

[] Multi-Year Cumulative
Cash Flow is positive, but
trend does not “Meet
Standard”

Falls Below Standard

[] Multi-Year Cumulative
Cash Flow is negative

9. Debt Service
Coverage
Ratio:

(Net Income +

Depreciation +

Interest Expense) /

(Annual Principle,

Interest, and Lease

Payments)

Look For: Budget demonstrates a net surplus such that the debt service coverage ratio

is greater than 1.1

Meets Standard

Debt Service Coverage
Ratio is equal to or exceeds
1.1

Does Not Meet Standard

[_] Debt Service Coverage
Ratio is less than 1.1

Falls Below Standard

[] Not Applicable
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10. Fund Balance

Percentage:
Year1l | 3.37% $380,913
Year 2 | 12.52% $1,178,711
Year 3 | 15.3% $1,734,636
Year 4 | 24% $2,351,117
11. Audit [ IQualified
Findings:
[X]JUnqualified
12. Timely
Reporting: [X]ves
Were all required
rgports submitted on [INo
time?
13. Expendable net
assets:
Unrestricted Net Unrestricted 2010 2011 2012 2013 2014
Assets + . Net Assets+
Temppranly Restricted $193,412 | $309,630 | $1,173,571 | $1,728,310 | $2,351,117
Restricted Net
Assets
14. Primary
Reserve Ratio: . 2010 2011 2012 2013 2014
Unrestricted Net Unrestricted
Assets + Net Assets $193,412 $309,630 | $1,173571 | $1,728310 | $2,351,117
Temporarily
Restricted Net Elgiilse $5,786,206 | $8,017,524 $7,842,015 |  $9,611,282 |  $9,697,087
Assets / Total
Expenses 3.34% 3.86% 14.97% 17.98% 24.25%
15. gperlating Year Finding
urplus
(deficit): 1 2010 $87,255
Total Revenues - 2 2011 $116,218
Total Expenses 3 2012 $863,942
4 2013 $554,739
5 2014 $1,026,030
16. Net Asset
Position: Year Finding
Total Assets - Total 1 2010 $193,412
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3 2012 $1,173,571
4 2013 $1,728,310
5 2014 $2,343,892
17. Expenses per 2010 2011 2012 2013 2014
Student: Total Enrollment
Enrollment
Total Expense $5,786,206 | $8,017,524 | $7,842,015 | $9,611,282 9,847,997
Expense
Per Student $10,343 $9,934 $10,302 $9,699 $8,872
18. Personnel 2010 2011 2012 2013 2014
Expense Ratio: Féirsgr?gezl $1,540,395 | $1,944,993 | $2,117,905 | $2,123,405 | $2,284,257
Personnel Expenses P e e e e e
/ Total Revenues Total Revenue | $5,873,461 | $8,133,742 | $8705,957 | $10,166,021 | $10,723,117
26.2% 23.9% 24.3% 20.9% 21.3%
Audited Audited Audited Audited 6/30 Report
19. Occupancy 2010 2011 2012 2013 2014
Expense Ratio: Occupancy Cost
Occupancy Costs / (Property Services) | ¢245304 | $298313 | $342,228 | $325951 | $203,783
Total Revenues
Total Revenue $5,873,461 | $8,133,742 | $875,957 | $10,166,021 | $10,723,117
4.2% 3.7% 3.9% 3.2% 1.9%
Audited Audited Audited Audited 6/30 Report
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Revenues

5192
5194

5311
5319
5113
5445/46
5312

5451/65
5441
5237
5193

5171
5198
5165

Expenses

6100
6200

6300

6400

6500

GENESIS SCHOOL, INC.
2014-15 OPERATIONAL BUDGET

Foundation/Business
Special Events-Genesis
Government
Basic Formula (WADA)
Classroom Trust
Charter School Prop C
Charter School Food Service

Charter School Transportation

Charter School Title | & 11
Special Education
L ocal Revenue
Individual
Investment Earnings/Gains
School Sponsored Activities
Other
United Way
Total Revenues

Salaries
Employee Benefits
Retirement
Payroll Taxes
Employee Insurance
Unemployment Compensation
Purchase Services
Contractual Services
Accounting & Auditing Services
Legal Services
Dues & Memberships
Communication
Advertising
Special Event
Transportation-Student
Food-Students
Operational/Property Service
Building Rent
Liability & Property Insurance
Utilities - Admin Building
Other Property Services
Education/Training/Travel/Food
Student/Parent Activities
Equipment
Supplies & Materials
Building Supplies
Technology
Interest

Total Expenses

Revenue Over/(Under) Expenses
Beginning Cash Balance, July 1*

Ending Cash Balnce, June 30
YTD Fund Balance %6
Fund Balance %6

FY"15
Budgeted

117,500
110,000

2,087,613
354,301
888,160
223,251

32,000
213,570
36,501
158,100
10,000
1,000
5,000
10,000
94,300

4,341,297

2,002,134

162,825
153,163
225,251

40,043

267,714
40,000
20,000

5,000
12,000
5,000
30,000
266,576
230,240

175,000
31,630
9,000

60,000
20,000
40,000
95,000
20,000
30,000

1,500

3,942,076

399,221
2,351,117

2,750,338

9.20%
63%

*Total liabilities $7,225 and Fund Balance $2,343,892 as of June 30, 2014
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GENESIS SCHOOL, INC.
OPERATIONAL BUDGET 3-YEAR FORECAST

FY'15 FY'16 FY'17
Revenues Budgeted Forecast Forecast
5192 Foundation/Business 117,500 120,000 132,000
5194 Special Events-Genesis 110,000 130,000 130,000
Government
5311 Basic Formula (WADA) 2,087,613 " 2,665,745 © 2,859,451
5319 Classroom Trust 354,301 115,679 127,003
5113 Charter School Prop C 888,160 239,571 265,064
5445/46  Charter School Food Service 223,251 255,321 270,085
5312 Charter School Transportation 32,000 40,000 40,000
5451/65  Charter School Title | & 11 213,570 215,570 215,570
5441 Special Education 36,501 38,501 38,501
5237 Local Revenue 158,100 198,100 198,100
5193 Individual 10,000 10,000 10,000
Investment Earnings/Gains 1,000 1,000 1,000
5171 School Sponsored Activities 5,000 5,000 5,000
5198 Other 10,000 10,000 10,000
5165 United Way 94,300 94,300 94,300
Total Revenues 4,341,296 4,138,787 4,396,074
Expenses
6100 Salaries 2,002,134 2,107,198 2,250,414
6200 Employee Benefits
Retirement 162,825 179,112 191,285
Payroll Taxes 153,163 161,201 172,157
Employee Insurance 225,251 237,060 253,172
Unemployment Compensation 40,043 31,608 33,756
6300 Purchase Services
Contractual Services 267,714 275,746 289,533
Accounting & Auditing Services 40,000 40,000 42,500
Legal Services 20,000 20,000 20,000
Dues & Memberships 5,000 5,000 5,000
Communication 12,000 15,000 15,000
Adbvertising 5,000 5,000 5,000
Special Event 30,000 30,000 33,000
Transportation-Student 266,576 275,000 288,750
Food-Students 230,240 230,240 233,240
Operational/Property Service
Building Rent 175,000 175,000 175,000
Liability & Property Insurance 31630 33,000 34,000
Utilities - Admin Building 9,000 9,000 9,000
Other Property Services
Education/Training/Travel/Food 60,000 62,000 65,000
Student/Parent Activities 20,000 20,000 20,000
Equipment 40,000 40,000 40,000
6400 Supplies & Materials 95,000 85,000 85,000
Building Supplies 20,000 20,000 20,000
Technology 30,000 30,000 30,000
6500 Interest 1,500 1,500 1,500
Total Expenses 3,942,076 4,087,664 4,312,306
Revenue Over/(Under) Expenses 399,220 51,123 83,768
Beginning Cash Balance, July 1, 2014* 2,351,117 2,750,337 2,801,461
Ending Cash Balnce, June 30, 2015 2,750,337 2,801,461 2,885,229
Fund Balance % 63% 68% 66%

*Equal the total liabilities $7,225 and Fund Balance $2,343,892 as of June 30, 2014.
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Budget and Cash Flow Challenges

Each year the Business Accounting Director of the school is required to submit a budget plan
comprised of estimated revenue and expenditures for the upcoming fiscal year. After an extensive
review the Executive Director will recommend changes for adjustments. Once approved, the budget is
presented to the Board of Directors to accept, reject, modify or request a revision. The Board of
Directors, along with the Executive Director and the Business Accounting Director will approve a
final draft of the budget by June 30, in accordance with DESE and State guidelines.

Cash Flow Analysis
2010 2011 2012 2013 2014
Audited Audited Audited Audited |6/30Report
$254,792 | $380,913 | $1,178,711 | $1,734,636 | $2,351,117
2.87% 3.37% 12.52% 15.28% 24%

Fund Balance

Internal and External Financial Reviews
Genesis School is establishing a Finance Committee that will be chaired by the Treasurer of the Board

of Directors. The Finance Committee’s role is to oversee the fiscal affairs of the organization by
ensuring that proper systems, procedures and controls are in place.

The Finance Committee tasks are:

. Review budgets initially prepared by staff, helping develop/review appropriate procedures for
budget preparations, and monitor consistency between the budget and the organization's plans.

. Report to the board any financial irregularities, concerns, or opportunities;

. Recommend financial guidelines to the board (such as establish a reserve fund or obtain a line

of credit for a specified amount);

. Work with staff to design financial reports and ensure reports are accurate and timely;

. Monitor and evaluate investment decisions and allocations consistent with the investment
policy.

. Recommend selection of an auditor and review and report on audit findings.

. Advise the board and the executive director and other appropriate staff about financial

priorities and information systems.

Finance Committee Members: Board Chair/President or Board Vice Chair/President:, Board
Treasurer, Executive Director, and Business Accounting Director/CFO.

Meetings: The finance committee will meet quarterly and as needed to perform the assigned

functions.
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Governance Plan

Genesis School Inc. is governed by Board of Directors, serving as responsible stewards of the
charter’s mission and of public funds and trust. The governing board members carry out their duties in
a professional and ethical manner at all times for the purpose of achieving student success. The
governing board understands the short and long-term economics of the school and has systems in place
to monitor its short and long-term financial health. The central role of the Genesis Board is to
responsibly delegate the work of realizing the board’s vision and mission.

The Board currently has eight members, with a variety of professional and personal experiences.
Five members have served since the school reopened using the turnaround model as part of the School
Improvement Grant program in 2010. The Board is made up of individuals with a wide variety of
experiences (finance, resource development, infrastructure, community organizing, human resources)

in order to collectively monitor the school (see appendix 22).

As part of the renewal process, following an internal audit and an external audit from the sponsor,

the Board has committed to the following improvement goals:

1. Use the Missouri Educator Evaluation System’s Superintendent Evaluation Model to establish
performance goals and monitor and evaluate the Executive Director’s performance.

2. Establish committees to actively monitor and report back to the full board in the areas of
finance, resource development and governance.

3. Work in cooperation with the sponsor to include additional hours of board training each year.
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Charter School Assurance Statements

45



46



47



48



UMKC Charter School Renewal Performance
Contract
Genesis School

The University of Missouri, Kansas City (UMKC) Charter School Center considers a number of
factors when making renewal determinations. Of primary importance is whether or not a school is
generating college and career ready students by serving their academic needs with excellence.
Towards this end, and in accordance with State Statue, UMKC Charter School Center schools are
required to enter into a performance contract. This performance contract sets the standards for high
achievement, governance, organization, and fiscal oversight. It also provides for interventions when
necessary, and delineates non-renewal and/or revocations procedures when achievement goals are not
being met. This performance contract is a part of the school’s charter renewal and, depending on the
school’s accreditation status, is reviewed annually through a series of internal and external audits.

To oversee this process, Genesis Academy convened a renewal committee. The participants of this

committee included representation from the staff, administration, board of directors, special services,
parents, and community members. The process of internal and external audits identified the school’s
strengths and weaknesses and provided the data by which the school, in conjunction with its sponsor,

identified its major goals and objectives for the length of the renewal period.

AUDIT RESULTS

Internal/External Audit of Exceeds Meets Approaching | Does Not Improvement
Performance Contract Standards Standards Standard Meet Goal Required
Components Standard
Charter Implementation

X
Academic Achievement X

X

Organization Performance

X
Governance X

X
Financial Status/Sustainability

X

Student achievement results at Genesis Academy over a span of three years currently, as indicated in
the UMKC Charter School Center Performance Contract document, classifies it as:

Accredited Tier Ilb — Continued Monitoring Status
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Missouri Revised Statues require the following for alternative schools:

160.405,4(6)(b) For proposed high risk or alternative charter schools, sponsors shall approve
performance measures based on mission, curriculum, teaching methods, and services. Sponsors shall
also approve comprehensive academic and behavioral measures to determine whether students are
meeting performance standards on a different time frame as specified in that school's charter. Student
performance shall be assessed comprehensively to determine whether a high risk or alternative charter
school has documented adequate student progress. Student performance shall be based on sponsor-
approved comprehensive measures as well as standardized public school measures. Annual
presentation of charter school report card data to the department of elementary and secondary
education, the state board, and the public shall include comprehensive measures of student progress.

As such, the UMKC Charter School Center will:

e Conduct targeted audits of achievement, financials, governance, implementation, and
organization each semester for the 2014-15 and 2015-16 academic years

e Assign an improvement team to work with current administration and Board on
implementation of recommendations.

e Make a determination and notify the school, DESE, and State Board by September of 2016 as
to the sponsor’s decision to continue sponsorship and or remove the school from probationary
status.
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Performance Goals

Gov

School Year Criteria for State Academics Action Steps Upon Not Meeting Criteria
2015-16 e 70%on APR Onsite instructional monitor
e 70% of achievement Formative and summative assessments
points Teacher/Leader Evaluation
e MPI's: 300 in ELA and Targeted audits
Math Research based instructional interventions
2016-17 e 75%on APR Onsite instructional monitor
e 75% of achievement Formative and summative assessments
points Teacher/Leader Evaluation
e MPI's: 320 in ELA and Research based instructional interventions
Math If APR score is less than 70% sponsor will
initiate closure procedures
2017-18 e 75%on APR Onsite instructional monitor
e 80% of achievement Formative and summative assessments
points Teacher/Leader Evaluation
e MPI's: 330 in ELA and Targeted audits
Math Research based instructional interventions
2018-19 e 80%onAPR Onsite instructional monitor
Renewal Year Begins e 80% of achievement Formative and summative assessments
August 2019 points Teacher/Leader Evaluation
e MPI's: 340 in ELA and Targeted audits
Math Research based instructional interventions
Performance Contract Goals
Goals Strategies Person Responsible Metrics Timeframe
The Genesis Board of Directors | Coordinate with Board Board minutes. Duration of
will attend training in order to | sponsor to obtain President/Executive Post test results Charter

ensure compliance with
statutes, set direction, and
monitor programming and
finances through ongoing
training.

training from Dr.
Anderson.

Commit recurring
time during board
meetings for
training.

Monitor
effectiveness of
training through
pre and post tests.

Director
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75% of children participating in

Provide Individual

Executive

Office Referral

2015 and

mental health programming and Group Therapy | Director/Academic Data, Schoolwide | duration of
will demonstrate a 25% for students Director/Director of PBIS reports, charter
decrease in incident/discipline | identified via the Counseling Services Mental Health
office referrals. Mental Health Levy Audits
screening.
Continue to
Implement PBIS
Op intervention
strategies as staff
progresses through
PBIS training.
Train Staff on Crisis
Prevention and
intervention model
for dealing with
students in crisis.
75% of children receiving group | Provide Individual Executive Reynolds 2015 and
therapy from the Counseling and Group Therapy | Director/Academic Adolescent duration of
Program will demonstrate a for students Director/Director of Adjustment charter
decrease in negative identified via the Counseling Services Survey
behavioral symptoms. as Mental Health Instrument
evidenced by an improved screening. and Piers-Harris
score on the Continue to Self Concept
Piers-Harris 2 Children’s Self- Implement PBIS Scale
Op | Concept Scale. intervention administered at
strategies as staff start of

progresses through
PBIS training.

Train Staff on Crisis
Prevention and
intervention model
for dealing with
students in crisis.

treatment and
every 6 months.
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Appendixes

Appendix 1: Genesis Charter School Improvement Grant Application
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Appendix 2: AdvancED External Review Report
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Appendix 3: Notification of Probationary Status

Genesis School, Inc.
Board of Directors

3800 East 44" Street
Kansas City, MO 64131

February 15, 2014

Re: Notification of Probationary Status

Dear Genesis School Board of Directors:

The recent laws governing charter schools in the state of Missouri, and the entities that serve as their sponsors,
have changed. The passage of Senate Bill 576 expanded the accountability requirements of granting sponsors to
monitor and ensure the attainment of student achievement goals as identified in the charter school’s
application/renewal document. The law is specific in terms of actions the sponsor is required to initiate.

Therefore, in accordance with Senate Bill 576 that requires charter school achievement scores be above the Kansas
City School District scores, and the fact that the achievement score history of Genesis School for the last three years
has not met that requirement, | am notifying you of my decision to identify your charter status as: Probationary

Please find the attached law, achievement scores, and recommended monitoring/improvement plan below.
State Law Specific to Charter School Renewal

Senate Bill 576, 160.405, 9. (2) states: The sponsor’s renewal process of the charter school shall be based on the
thorough analysis of a comprehensive body of objective evidence and consider if:

(a) The charter school has maintained results on its annual performance report that meet or exceed the district in
which the charter school is located based on the performance standards that are applicable to the grade-level
configuration of both the charter school and the district in which the charter school is located in three of the
last four school years;

See Attached Map Performance Index (MPI) 5 Year Data Analysis Charts

(b) The charter school is organizationally and fiscally viable determining at a minimum that the school does not
have:
a. A negative balance in its operating funds;
b. A combined balance of less than three percent of the amount expended for such funds during the
previous fiscal year, or
c. Expenditures that exceed receipts for the most recently completed fiscal year;

8. (1) (a) A sponsor's intervention policies shall give schools clear, adequate, evidence-based, and timely notice of

contract violations or performance deficiencies and mandate intervention based upon findings of the state board of
education of the following:
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b. The charter school's annual performance report results are below the district's annual

performance report results based on the performance standards that are applicable to the grade level
configuration of both the charter school and the district in which the charter school is located in three of the last
four school years; and

c. The charter school is identified as a persistently lowest achieving school by the department of elementary and
secondary education.

(b) A sponsor shall have a policy to revoke a charter during the charter term if there is:

a. Clear evidence of underperformance as demonstrated in the charter school's annual performance report in three
of the last four school years; or

b. A violation of the law or the public trust that imperils students or public funds.

(c) A sponsor shall revoke a charter or take other appropriate remedial action, which may include placing the charter
school on probationary status for no more than twelve months, provided that no more than one designation of
probationary status shall be allowed for the duration of the charter contract, at any time if the charter school
commits a serious breach of one or more provisions of its charter or on any of the following grounds: failure to meet
the performance contract as set forth in its charter, failure to meet generally accepted standards of fiscal
management, failure to provide information necessary to confirm compliance with all provisions of the charter and
sections 160.400 to 160.425 and 167.349 within forty-five days following receipt of written notice requesting such
information, or violation of law.

(2) The sponsor may place the charter school on probationary status to allow the implementation of a remedial
plan, which may require a change of methodology, a change in leadership, or both, after which, if such plan is
unsuccessful, the charter may be revoked.

Required Remediation Plan for Genesis Promise Academy as a Condition of Probation

e Effective immediately, the central office administration staff of Genesis Promise Academy is to be
removed.

e A new Superintendent will be recommended by the Charter School Center, and, if approved by the Board,
will take office immediately. She/he will select the administrative staff necessary to operate the school.

Conditions for Continued UMKC Charter School Center Sponsorship Considerations

e The school is financially solvent
e Should the UMKC Charter School Center decide to remain the sponsor of Genesis School and submit the
renewal application to DESE in 2014, the Genesis School must commit to an Annual Performance Report
with a total percentage score above that of the Kansas City School District for the 2014 and 2015 academic
years. Should this requirement not be met, it is understood the sponsor shall revoke said charter.
Annual Performance Report History
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AYP 2012 2013

Genesis 1 Met 53.6%
Promise
Academy

Kansas City 1 Met 60%
-33

Sincerely,

Phyllis A. Chase
Director, UMKC Charter School Center

Cc: Mr. Emeka Anyanwu, President of the Board
Dr. Wanda Blanchett, Dean of the UMKC School of Education
Dr. Dennis Cooper, Assistant Commissioner, DESE
Dr. Curt Fuchs, Director of Charter Schools, DESE
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Appendix 4: Renewal Committee

‘romise

da ¢ a pe my

July 29, 2014

Dr. Phyllis Chase, Director
UMKC Charter School Center
5306 Holmes

Kansas City, Mo 64110

Re: Charter Renewal Committee

Dear Dr. Chase,

Thank you for your letter detailing the process for developing our application for
charter renewal. We look forward to participating with you and the UMKC Charter
School Center in the collaborative process you outlined. In that regard, please find below
the composition of our renewal committee, drawn from across our school community:

Emeka Anyanwu (Board President)

Patrick Sallee (Board Member)

Kevin Foster (Executive Director)

LaTresse Hood (Business and Finance Director)

Bri Van Til (Teacher)

Markeisha Jackson (Teacher)

Keith Brown (Parent and Community Involvement Director)
Monica Herring (Parent)

Clinton Adams (Community Member)

I speak for the board and the entire committee when I say that we are eager to get started
on this important work.

Regards,

EmggKa Anyan
Board President

3800 East 44" Screet Kansas City, Missouri 64130 2168
(816) 9210775 - Main: (816) 921-4268 - Fax
www. promiseacademykc.org
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Appendix 5: Genesis Caring Communities Data Book
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Appendix 6: 2014 NWEA Results by percentile
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Appendix 7: MAP Achievement Level Goals through 2020
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Appendix 8: Organization Chart
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Appendix 9: Goal Setting Worksheet

Classroom Data and Goal Tracker 2014-2015 School Year
Nome SO sty

i NWEA Fall Base Line Scores ]
Math Grade Equivalence

My goal is to grow 2 years in reading, math,
and language usage by the end of the year.

175 | Is¢g | 1]

SR A Gernwth Mid . Year feagle S aret
"\}\(31"’
K pod 4o ' ¥sipd ., oy ot e TR e o
; ) WAtel s Yo Prairits WU st A Imie
Meoi g divg. o ) ) ,
eyt e grede ! Prneole tie e N RtAS 1R Fevavndlensy

Math
Baseline E*:::aif Points Grade Actual Points Grade
Goal |Needed| Equivalence | Score | Grown | Equivalent
] 75 199 | 24
r

NWEA Growth End Of Year Goals Scores
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Appendix 10: Classroom Tracker
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Appendix 11: School Data Tracker

83



Appendix 12: PBIS Matrix
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Appendix 13 2013-14 School Accountability Plan
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Appendix 14: Teacher Observation Tracker
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Appendix 15: PD Calendar
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Appendix 16: School Meetings and Teams
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Appendix 17: SW-PBS Recognition Application and Designation
for Bronze award
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Appendix 18: Mental Health and Counseling Program
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Appendix 19: Jackson County Mental Health Fund Site Review
Summary Report
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Appendix 20: Draft 2015-16 School Calendar
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Appendix 21: Curriculum Resources
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Appendix 22: 2014-15 Board Members
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EXHIBITS

Sample Daily Lesson Plan
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Sample Unit Plan
English Language Arts Units 3" and 4" Grade (2014-2015)
Unit 1: Stories Worth Telling Again and Again

OVERVIEW:

When students enter third grade, they should be confident readers, able to sound out words, read with expression, and
make meaning of what they read. They should be familiar with a repertoire of poemes, stories, fables, folktales, myths,
biographies, artistic and musical works, and historical and scientific texts. During this year, students continue to make

connections between literature and other subjects. They read stories inspired by the sea while learning about oceans. They
study myths from ancient Greece, learn about the branches of government in the United States, read about artists,

musicians, and inventors, find common themes in trickster tales across many cultures, come to recognize the beauty of

poetic language, and more. Throughout the units, they write reports, letters, stories, poems, and descriptions; they continue
to work on grammar and punctuation. They participate in structured class discussions and learn how to take notes and

conduct basic research. By the end of third grade, students should be ready to start writing simple essays and speeches. They
are able to write on a range of topics and have background knowledge that will help them with the challenges of upper

elementary school and beyond.

6 Weeks

RL.3.2: Recount stories, SL.3.1: Engage effectively ina | W.3.3: Write narratives to L.3.1: Demonstrate
including fables, folktales, range of collaborative develop real or imagined command of the
and myths from diverse discussions (one-on-one, experiences or events conventions of standard
cultures; determine the in groups, and teacher- using effective technique, English grammar and usage
central message, lesson, led) with diverse partners descriptive details, and when writing or speaking.
or moral, and explain on grade 3 topics and clear event sequence Write
how it is conveyed texts, building on others’ narratives to develop real a. Explain the function of
through key details in the ideas and expressing their or imagined experiences or | 10uns, pronouns, verbs,
text. own clearly. events using effective adjectives, and adverbs in

general and their functions
in particular sentences. b.

. . technique, descriptive
RL.3.3: Describe characters SL.3.1(c): Ask questions to .
details, and clear event

in a story (e.g., their check understanding of sequences. Form and use regular and
traits, motivations, or information presented, irregular plural nouns.
feelings) and explain how stay on topic, and link (a.) Establish a situation and

their actions contribute their comments to the introduce a narrator ¢. Use abstract nouns (e.g.,
to the sequence of remarks of others. and/or characters; organize childhood).

events. an event sequence that d. Form and use regular

unfolds naturally. and irregular verbs. e. Form
and use the simple (e.g., |
walked; | walk; I will walk)
verb tenses.

(b.) Use dialogue and
descriptions of actions,
thoughts, and feelings to

develop experiences and f. Ensure subject-verb and
events or show the pronoun-antecedent
response of characters to agreement.* g. Form and

situations. use comparative and

superlative adjectives and
adverbs, and choose

(c.) Use temporal words and

phrases to signal event
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order.

(d.) Provide a sense of
closures.

between them depending
on what is to be modified.

h. Use coordinating and
subordinating conjunctions.

i. Produce simple,
compound, and complex
sentences.

RL.4.2: Determine a theme
of a story, drama, or poem

from details in the text;
summarize the text.

RL. 4.3: Describe in depth a
character, setting, or event

in a story or drama, drawing
on specific details

in the text (e.g., a
character’s thoughts,
words, or

actions).

SL4.1: Engage effectively in a
range of collaborative
discussions (one-on-one, in
groups, and teacher- led)
with diverse partners on
grade 4 topics and texts,
building on others’ ideas and
expressing their own clearly.

(c.) Pose and respond to
specific questions to clarify
or follow up on information,
and make comments that
contribute to the discussion
and link to the remarks of
others.

(d.) Review the key ideas
expressed and explain their
own ideas and
understanding in light of the
discussion.

W.4.3: Write narratives to
develop real or imagined
experiences or events using
effective technique,
descriptive details, and clear
event sequences.

(a.) Orient the reader by
establishing a situation and
introducing a narrator and/or
characters; organize an event
sequence that unfolds
naturally. (b.) Use dialogue
and description to develop
experiences and events or
show the responses of
characters to situations.

(c.) Use a variety of
transitional words and
phrases to manage the
sequence of events.

(d.) Use concrete words and
phrases and sensory details
to convey experiences and
events precisely. (e.) Provide
a conclusion that follows
from the narrated
experiences or events.

L.4.1: Demonstrate
command of the
conventions of standard
English grammar and usage
when writing or speaking.

a. Use relative pronouns
(who, whose, whom, which,
that) and relative adverbs
(where, when, why).

b. Form and use the
progressive (e.g., | was
walking; | am walking; | will
be walking) verb tenses.

c. Use modal auxiliaries
(e.g., can, may, must) to
convey various conditions.

d. Order adjectives within
sentences according to
conventional patterns (e.g.,
a small red bag rather than
a red small bag).

e. Form and use
prepositional phrases.

f. Produce complete
sentences, recognizing and
correcting inappropriate
fragments and run-ons.*

g. Correctly use frequently
confused words (e.g., to,
too, two; there, their).*

e  Tell stories from personal experiences and write narratives telling those stories.
e  Revise and edit narratives with the help of peers and adults.
e  Determine and analyze characters’ traits and motivations in realistic fiction such as The Stories Julian Tells.
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e  Distinguish nouns, pronouns, and verbs from each other, understanding the role of each in a sentence.
e  Perform a poem dramatically, (e.g., a Langston Hughes poem) with expression and appropriate phrasing for

meaning.

e  Compare and contrast the message and characters in two books with the same theme (e.g., “grandparent” books).
° Determine the trickster, the fool, the problem, and the solution in various cultures’ trickster tales.

e  Research one of the trickster tale’s cultures, as part of responding to class-generated questions.

e  Create a class book or a multimedia presentation based on the culture research.

e  Discuss artists’ contributions to the preservation of the Native American culture through art

Author The fool
Character Generational
motivation stories
Character traits Illustrator

Collective noun
Editing

Internet search
Narrative writing

Noun Solution
Problem The trickster
Pronoun Trickster tales
Revising Verb

Shared research Verb tenses

e  What s a narrative?
e  Why s it important to share a narrative?

e  Why does the main character make certain choices to end their problem?
e  How does culture influence our understanding of ourselves?

e  What does it mean to compare and contrast?

e  Why do we compare and contrast?

e  Why s the trickster important?

e  What characteristics make up a trickster?
e  What is the writing process?

e Why is the writing process important?

Scaredy Squirrel (Lead 21- 3rd)
Owl Moon (Lead 21- 3rd)

Tops and Bottoms (Lead 21- 3rd)
The Hunter(Lead 21- 3rd)
Fishing Day (Lead 21- 3rd)

Uncle Rain Cloud (Lead 21- 3rd)
My Name is Celia (Lead 21- 4th)
A symphony of Whales (Lead 21- 4th)
Jaun Verdades (Lead 21- 4th)
Henry and the Kite Dragon (Lead 21- 4th)

Galileo’s Journal (Lead 21- 4th)

Determined by Teacher

Day One

Previewing, Reading
Strategy, Vocabulary,
Background Knowledge

Day Two: Read Aloud

Strategy Practice

Day Three: Read
Aloud

Strategy Practice

Day Four:

Independent Practice
with Strategy

Day Five: Wrap Up
and Review

Week One
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Summarizing

Agreeing and Disagreeing

Conventions: Capital Letters
Declarative, Questions,
Exclamatory, and Imperative
Sentences (Unit 1 Week 1)

Parts of Speech (Nouns)

Week Two

Summarizing

Asking Questions for Clarity

Conventions: The Writing
Process (Unit 1 Week 2)

Parts of Speech (Pronouns)

Wee

k Three

Questioning Character

Defending answer with
textual evidence

Personal Narrative

(Unit 1 Week 3)

Parts of Speech (Verbs)

Week Four

Questioning Character

Defending answer with
textual evidence

Personal Narrative (Author
Chairs) (Unit 1 Week 4)

Parts of Speech (Adverbs)

Wee

k Five

Summarizing

Building Upon Knowledge

Fictional Narrative

(Unit 1 Week 3)

Parts Of Speech (Adjectives)

Week Six

Question Character

Building Upon Knowledge

Fictional Narrative

(Unit 1 Week 3)

Parts of Speech
(Conjunctions)

Week One

Lexia

Prefixes Meaning: Not

Practice Companion

(Unil Week 1)

(Unit 1; Week 1)

Five Finger Retell

Conventions: Capital
Letters Declarative
and Questions
Sentences (Unit 1
Week 1)

Short)

Day one: Spelling Pre-
Test Sort By Vowel
Sounds (Long vs

Day two: Definitions
Day Three: Definitions
Day Four: Sentences

Day Five: Spelling

Small Groups
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Post- Test; Practice
Companion (Unit 1;
Week 1)

Week Two

Lexia

Inflected Endings
(Unit 1 Week 2)

Practice Companion
(Unit 1; Week 2)

Five Finger Retell

Conventions:
Writing Process
(Unit 1 Week 2)

Day one: Spelling Pre-
Test Sort By Vowel
Sounds (Long vs Short

)
Day two: Definitions
Day Three: Definitions
Day Four: Sentences

Day Five: Spelling
Post- Test; Practice
Companion (Unit 1;

Week 2)

Small Groups

Week Three

Lexia

Prefixes Meaning: Not
(Unil Week 3)

Practice Companion
(Unit 1; Week 3)

Five Finger Retell
Personal Narrative

(Unit 1 Week 3)

Day one: Spelling Pre-
Test Spot the vowel
sounds (long a)

Day two: Definitions
Day Three: Definitions
Day Four: Sentences

Day Five: Spelling
Post- Test; Practice
Companion (Unit 1;

Week 3)

Small Groups

Week Four

Lexia

Inflected Endings
(Unit 1 Week 4)

Practice Companion
(Unit 1; Week 4)

Five Finger Retell
Personal Narrative

(Unit 1 Week 4)

Day one: Spelling Pre-
Test Spot the vowel
sounds (long e)

Day two: Definitions
Day Three: Definitions
Day Four: Sentences

Day Five: Spelling
Post- Test; Practice
Companion (Unit 1;

Week 4)

Small Groups

Week Five

Lexia

Contractions: Am Is
are

Unit 2 Week 1

Practice Companion
(Unit 2; Week 1)

Five Finger Retell

Fictional Narrative

Day one: Spelling Pre-
Test Spot the vowel
sounds (long o)

Day two: Definitions
Day Three: Definitions

Day Four: Sentences

Small Groups
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Day Five: Spelling
Post- Test; Practice
Companion (Unit 2;

Week 1)

Week Six

Compound Words

Five Finger Retell

Day one: Spelling Pre-
Test Spot the vowel
sounds

(Long i)

Day two: Definitions

Lexia Unit 2 Week 2 L ) Day Three: Definitions Small Groups
Fictional Narratives
Practice Companion Day Four: Sentences
(Unit 2; Week 2) . .
Day Five: Spelling
Post- Test; Practice
Companion (Unit 2;
Week 2)
Week 1 Week 2 Week 3 Week 4 Week 5 Week 6
1. Spent 1) Price 1) Rain 1) Least 1) Foam 1) Pilot
2. Smell 2) Cone 2) Trail 2) Real 2) Sold 2) Blind
3. Gift 3) Skate 3) Delay 3) Greed 3) Yellow 3) Icon
4. Crop 4) Mile 4) Always 4) Dream 4) Open 4) Shiny
5. Sticky 5) Spoke 5) Trade 5) Wheel 5) Coach 5) Lie
6. Plan 6) Erase 6) Today 6) Sweet 6) Shadow 6) Sight
7. Pumpkin 7) Invite 7) Nation 7) Treat 7) Told 7) Mind
8. Thing 8) Save 8) Chain 8) Meet 8) Soak 8) Pie
9. Shut 9) Rule 9) Paid 9) Seem 9) Follow 9) Tight
10. Clock 10) Broke 10) Lay 10) Leave 10) Load 10)Mmild
11. Lunch 11) Excuse 11) Lake 11) Peach 11) Window 11)Bright
Common Core Qu?stlons Student Score P0|r.|ts Additional
Aligned Possible Comments
RL.3.2: Recount stories, including fables,
folktales, and myths from diverse cultures;
determine the central message, lesson, or
. . 1-5 10
moral, and explain how it is conveyed
through key details in the text.
(Summarizing)
RL.3.3: Describe characters in a story (e.g.,
thelrjcralts, motl.vatlo.ns, orfeel.lngs) and 6- 12 10
explain how their actions contribute to the
sequence of events. (Questioning)
Student Total Tot'al
Possible
20
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Daily Schedule
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School Discipline Policy
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Articles of Incorporation
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Corporate Bylaws
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Admissions and Withdrawal Policy
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Sample Job Description
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Background Check
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KCPS MAP WITH GENESIS INCLUDED
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Sample Board Agendas and Minutes
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Financial Policies

FINANCIAL OPERATION Policy 3100
(Regulation 3100)

Financial Management

The Board will adopt a series of policies to provide direction regarding the School's budget and
financial affairs which reflect the educational philosophy of the school and provide a
framework in which the School's administration can effectively operate.

The budget and finance processes will conform to all state and local requirements as set forth
by the State constitution, State statutes, Department of Elementary and Secondary Education
rules, and Board policies.

Good business necessitates keeping accurate, legal and understandable records of receipts and
expenditures. It is also essential that procedures be followed which will help to insure that the
budget adopted by the Board is effective in providing parameters for the fiscal affairs of the
School.

The purpose of the School budget and financial policies will be to provide direction for a
systematized procedure that maintains continuity from year to year and informs the public
regarding the education and financial operations of the School.

FINANCIAL OPERATION Policy 3110
(Regulation 3110)

Financial Management

Preparation of Budget

Each year the Executive Director is required to submit to the Board for their consideration a
detailed annual budget showing estimates of income and expenditures for the ensuing fiscal
year. The Board may accept, reject, modify or request revisions of the budget, but will adopt a
budget by June 30, according to statutory provisions.

By law the approved estimated expenditures for each fund cannot exceed the estimated
revenues to be received plus the unencumbered beginning cash balance for the fund. After the
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beginning of the fiscal year, the Executive Director shall review with the Board the
adopted budget in relationship to the beginning cash balances for each fund.

FINANCIAL OPERATION Policy 3111

Financial Management

Fiscal Year

The fiscal year begins annually on the first day of July and ends on the thirtieth day of the
following June.

FINANCIAL OPERATION Policy 3112

Financial Management

Budget Implementation and Transfer

The annual budget governs the expenditures and obligation of all funds for the school. The
Executive Director and Director of Financing (CFO) will establish procedures for funds
management and reporting.

No funds may be spent which are not authorized by the annual budget. If an unanticipated need
arises, the Board may approve the Executive Director's recommendation to (1) appropriate an
amount to cover a needed expenditure from unencumbered budget surplus from the proper
fund, or (2) revise the budget to transfer funds from one account to another as permitted by
state statutes and DESE regulations.

The Executive Director or Director of Financing (CFO) will prepare a monthly statement to
account for each month's expenditures and the total spent to date for the fiscal year. The
monthly statement will include all receipts and remaining balances for each fund account.

194



FINANCIAL OPERATION Policy 3120

Financial Management

Petty Cash

A petty cash fund is a small amount of money ($100.00 or less) that is managed by an
administrator in order to purchase small amounts of supplies or cover unanticipated small
expenses, such as materials or refreshments for emergency meetings or unexpected guests. The
petty cash fund may have been obtained with a requisition to the Finance Office, raised by a
P.T.O., or from a student or community fund-raising event. The designated administrator is
accountable for this fund. Funds collected in excess of $100.00 must be processed immediately
for proper deposit and are not to be held at a school site.

The petty cash fund must be used for school purposes (purchase of emergency supplies) and
must be documented with receipts. If an administrator accrues out-of-pocket expenses, a
requisition for reimbursement should be submitted on a monthly basis with back-up
information and receipts.

Teachers may not make petty cash purchases without the prior approval of the Director of
Financing/Principal.

Petty cash should not be used as a short cut to obtain supplies except in an emergency or in
cases where very small items make it impractical to order through channels.

FINANCIAL OPERATION Policy 3130

Financial Management

State and Federal Projects

With Board approval, the School may operate various specially funded programs that must be
administered in accordance with particular federal and/or state laws, regulations and other
conditions for use of such funds.
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The Executive Director and Director of Financing shall be the designated school

officials responsible for coordinating funded projects, administering programs and ensuring
that the various departments operating these programs do so within the guidelines of the
particular program. The administration shall keep accurate and separate records, as required by
state and federal programs, to enable the school to verify program compliance and success. The
Executive Director shall keep the Board fully informed.

Staff involvement will be solicited by the administration in the planning, implementation and
evaluation of programs authorized and approved within the guidelines of Title I of the
Improving American Schools Act of 1994 and/or other significant legislative enactments. The
vehicle for such involvement shall be determined by the administration, with the approval of
the Executive Director.

FINANCIAL OPERATION Policy 3140
(Regulation 3140)

Financial Management (Form 3140)

Banking Services

The Board has the option of annually selecting school funds depositaries or the Board may
enter into a contract of one to five years duration for the deposit of school funds.

When depositaries are to be selected, the school will receive sealed proposals from banking
institutions in the county in which the school is located or in adjoining counties.

In order to open new bank accounts in the school’s name, the Executive Director and the
Treasurer must sign the account authorization. Wire transfers of funds into the School
accounts must be authorized in writing by the Executive Director or Director of Financing or
other individual authorized by the Board. In both instances, the Executive Director may
appoint a designee to sign for creation of new accounts and for wire transfers. However, such
appointment must be in writing.
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FINANCIAL OPERATION Policy 3150

Financial Management

Payment Procedures

All money received by the school shall be disbursed only for the purposes for which they are
levied, collected or received.

The Executive Director will give final approval to all bills paid. Payment of bills shall be
authorized by the Executive Director or Director of Financing, only after verification of
delivery and satisfaction by the department or staff receiving the item(s). No payment for
goods or services shall be made unless both an itemized invoice showing the name of the
person or firm to whom payment is due is presented, and a receiving document bearing the
signature of an authorized school employee is on file. Furthermore, the invoice must have been
issued in response to an approved purchase order.

The Executive Director/designee shall audit all claims, and shall submit all invoices to the
Director of Financing for approval and authorization for payment. However, payments for
materials or services which are necessary for normal business operations which do not
individually exceed $500 or exceed an aggregate monthly amount of $10,000 may be
authorized by the Executive Director/designee. In addition, if cash discount or avoidance of
financial penalty can be achieved, the Executive Director/designee is authorized to issue a
check.

197



FINANCIAL OPERATION Policy 3160
(Regulation 3160)

Financial Management

Investment of Genesis Funds

The Board has an obligation to the citizens of the Genesis to direct the management of Genesis
funds. The primary objective of the Genesis's investment plan will be legality, safety, liquidity,
yield and the provision of a capital base for future needs. In the management of such funds,
the Genesis adheres to the "prudent investor" rule. Investments will be made with judgment
and care, under the circumstances which persons of prudence, discretion and intelligence
exercise in the management of their own investments. Funds will be managed for investment,
not for speculation considering the safety of the funds invested and the probable income to be
derived.

Genesis personnel, including Board members, who are involved in the investment of Genesis
funds, will not engage in any personal business activity which could:

Impair their ability to make impartial decisions concerning investment of Genesis funds;

Conflict with proper execution of the Genesis's investment program; or

Create an appearance of impropriety.

Genesis employees and directors involved in investment of Genesis funds will disclose any
material interests in financial institutions in which they conduct business. Such disclosure will
include, but not be limited to any personal financial/investment positions that could be related
to the performance of the Genesis's investment portfolio. Similarly, Genesis employees and
directors involved in investment of Genesis funds will not engage in personal investment
transactions with the same individual with whom business is conducted on behalf of the
Genesis.

Investments will be made through banks or securities dealers who have been approved by the
Investment Committee of the State Treasurer's Office. Such banks and securities dealers will
have been subjected to an appropriate investigation by the staff of the State Treasurer's Office.
This investigation will include, among other things, a written review of the firm's financial
statements and the background of the sales representatives. All approved dealers must be fully
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licensed and registered NASD Brokers/Dealers or exempt banks. Criteria used to select
securities dealers include:

Financial strength and capital adequacy of firm;

Services provided by firm;

Research service available;

Résumeé, reputation, and qualifications of sales representatives;

Due diligence and firm references; and

State government expertise.

The performance goals of the Genesis's active investment management program, over time,
should produce book yields that are greater than yields from low risk passive investments. In
analyzing the results of the Genesis's investment program, the Genesis will calculate the book
yield and total rate of return on Genesis funds compared to the appropriate security market
indexes.

The Chief Financial Officer/Executive Director will direct the preparation of quarterly
investment reports providing a summary of the Genesis's current investment portfolio and all
transactions executed since the last report.

Such investment reports will be prepared by the appropriate bank(s) or security dealers for
review by the Board, the Executive Director and Chief Financial Officer. Investment reports
are considered to be public records and will be made accessible to the public.

Criteria and procedures implementing the Genesis's investment policy have been approved by
the Board and are contained in Regulation 3160.
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FINANCIAL OPERATION Policy 3170

Financial Management

Purchases By and/or Solicitation of School Staff

Conflict of Interest

Elected or appointed officials, or employees of the state or any political subdivision, cannot use
confidential information in the course of their employment or official capacity with the intent
to have financial gain for him or herself, his or her spouse or dependent children, or any
business with which they are associated. They cannot perform any service for any agency of
the state or political subdivision where he or she is elected or employed or has supervisory
power for pay of more than five hundred dollars per transaction or five thousand dollars per
year, unless the service is performed under a contract made after public bid and the bid must be
the lowest received.

Endorsements

Employees of the Genesis will not endorse products or services in such a manner that will
identify the employee as an employee of the Genesis.

Procurement Activities

In any purchasing activities all employees shall refrain from soliciting, discourage the offer of,
and decline gifts if offered by any vendor wishing to do business with, or who is doing
business with the Genesis. Instead of making an offer of gifts, the vendor should be encouraged
to discount the price of the goods to the school.

Solicitation/Distribution

The advertising of sale or distribution of any goods or service on school property, for any
school activity, shall have prior approval from the principal or Executive Director. This
includes but is not limited to: school personnel, students, parents/guardians, relatives, general
public and commercial businesses.
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Solicitations of School Staff

Agents, solicitors, and salespersons will be denied the privilege of seeing the school staff
during the school day except with permission of the administration.

FINANCIAL OPERATION Policy 3230
(Regulation 3230)
Payroll (Form 3230)

Expenditures for Certificated Staff

The Board shall expend for teacher retirement, and compensation for certificated staff an
amount that reflects the requirements as outlined in state statute and Department of Elementary
and Secondary Education regulations.

FINANCIAL OPERATION Policy 3310

Revenue

Revenue from Tax Sources

State Tax Sources

All state funds will be accepted for the operation of Genesis as provided by entitlement by law
and through regulations of the Missouri State Board of Education or Missouri Department of
Elementary and Secondary Education.

The Executive Director or Chief Finance Officer is responsible for filing all required reports
and forms to obtain state funds to which the Genesis is entitled to receive according to
developed rules and regulations.
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FINANCIAL OPERATION Policy 3330
(Regulation 3330)

Revenue

Bonded Indebtedness

The Board may issue bonds for any District expenditures as prescribed in state law. Funds
raised through the sale of bonds may be expended only for the purpose set forth in the election
which authorized the sale.

FINANCIAL OPERATION Policy 3331

Revenue

Borrowed Funds

State law authorizes the Board to borrow funds in anticipation of the collection of taxes in
order to insure continuity in the operations of the school. The Board must approve in advance
all applications for loan indebtedness. The amount borrowed and the repayment of notes
payable shall be within guidelines as established by state law and rules and regulations of the
Missouri Department of Elementary and Secondary Education.

FINANCIAL OPERATION Policy 3340
Revenue
Building Use

All receipts from fees for the use of school property by individuals or community groups shall
be deposited in the General Revenue fund.
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FINANCIAL OPERATION Policy 3350

Revenue

Student Fees and Fines

Fees

No fees shall be charged for enrollment, supplies, equipment or costs attributable to courses of
study which are offered for credit. Students shall be required to pay for materials which are
used in constructing projects or other items which are to be removed from the school and are
thereby the property of the student. All projects constructed at school with materials provided
by the school are the property of the Genesis and therefore shall not be removed from school
unless approved by the appropriate administrator.

Students may be charged fees or admission for participation in activities which are voluntary,
such as attendance at school athletic or other co-curricular events.

Fines

Every effort shall be made to protect the financial resources of Genesis by collecting all
payment for student fines, lost or damaged textbooks, damage or vandalism to school property.
Collected fines shall be deposited in the appropriate account in order to charge replacement
costs for books, materials, equipment or repaired property to the appropriate budget item.

FINANCIAL OPERATION Policy 3370
Revenue
Fund-Raising

All fund-raising activities and planning for fund-raising shall be done after school hours unless
prior permission is received from the Executive Director.
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Any fund-raising activity which involves students or employees shall require the
approval of the principal and Executive Director. Involvement is defined as: any activity
which advertises the school, students or school organization.

FINANCIAL OPERATION Policy 3380
(Regulation 3380)

Revenue

Sale/Lease of Real Property

The Board may vote to sell or lease real property, land, and/or buildings which are no longer
needed by the Genesis.

FINANCIAL OPERATION Policy 3390

Revenue

Sale/Lease of Personal Property

Whenever Genesis has personal property (i.e., desks, file cabinets, materials, equipment) which
the Genesis no longer needs, a majority of the Board may vote to sell or lease such surplus
property. Surplus personal property may be sold or leased to a city, state agency, municipal
corporation, or other governmental subdivision of the state which is located within the
boundaries of the Genesis for public purposes at a mutually agreed price and upon notice to the
public. Inthe alternative, Genesis may sell or lease such surplus personal property to the
highest bidder. Public notice of the sale or auction of surplus personal property will be
published once a week for two consecutive weeks in a general circulation newspaper published
within the county in which the Genesis is located. The sale itself will occur as scheduled by
the Board at least seven (7) days after the final published notice. The proceeds from the sale or
lease of surplus personal property will be placed in the capital projects fund.
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FINANCIAL OPERATION Policy 3410

Accounting and Reporting

Accounting System

Genesis will adhere to the accounting guidelines of the Missouri Department of Elementary
and Secondary Education.

FINANCIAL OPERATION Policy 3420

Accounting and Reporting

Annual Financial Report

Genesis annually publishes a statement of all receipts of school moneys, when and from what
source derived, and all expenditures and the account from which expenditures were made.
This statement will also include the present indebtedness and the nature of such indebtedness
as well as the rate of taxation for all purposes for the year. Such statement will be attested by
the president and secretary of the Board and forwarded to the State Board of Education. This
financial statement in a newspaper located within Genesis or generally circulated within
Genesis.
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FINANCIAL OPERATION Policy 3430

Accounting and Reporting

Authorized Signatures

The Board President, Treasurer or Executive Director shall sign all checks issued by Genesis.

FINANCIAL OPERATION Policy 3440
(Regulation 3440)

Accounting and Reporting

Travel and Reimbursement

It is the policy of the Board to pay reasonable travel expenses for those who travel on Genesis
business and whose trip has been approved in advance by the Executive Director/Chief of
Operations. These expenses include registration, transportation, meals, lodging, tolls, and
parking charges. Expenses are reimbursed only when properly accounted for by an individual
and approved by the Executive Director/Chief of Operations.

FINANCIAL OPERATION Policy 3450
(Regulation 3450)

Accounting and Reporting

Sales Tax

Pursuant to Chapter 144, R.S.Mo., school districts are exempt from Missouri sales and use tax
on purchases. All sellers or vendors shall be furnished a copy of the official State of Missouri
Tax Exemption Letter by the Finance Office at the time a purchase order is delivered.

Administrators, teachers, or other school staff who have been authorized to make purchases for
Genesis from local retail dealers will provide a copy of the tax-exempt letter to such dealer at
time of purchase.

Genesis representatives are prohibited from using Genesis tax-exempt letter for purchase of
articles for personal use.
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FINANCIAL OPERATION Policy 3460

Accounting Reporting

Student Attendance Accounting

An accurate accounting of student attendance, transportation and food service records shall be
kept by Genesis. The records will be in accordance with state law and appropriate regulations
of the Missouri Department of Elementary and Secondary Education.

Chief Financial Officer and Registrar will be responsible for maintaining student attendance
accounting, and for submitting monthly reports of such records to the Executive Director and
Principal, who will in turn be responsible for preparing reports to be submitted to the
appropriate state offices.

FINANCIAL OPERATION Policy 3510
Auditing
Annual Audit

The books and accounts of the Genesis will be audited by an independent certified public
accountant in conformance with the prescribed standards and legal requirements. The
Executive Director shall place before the Board the matter of the retaining of a certified public
accountant. The auditor shall be selected by the Board. The audit shall be presented to the
Board for examination.

The Executive Director and Chief Financial Officer will be responsible for filing copies of the
audit with the proper authorities as prescribed by law.
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FINANCIAL OPERATION Policy 3610

School Activities Funds

Management

School activity funds are used to finance a program of student activities which supplement but
do not take the place of the instructional programs provided by the Board. Whether funds are
collected from student contributions, club dues, special activities, or result from admissions to
events or from other fund-raising activities, all funds will be under the jurisdiction of the
Executive Director and Principal. The funds will be expended to benefit students currently
enrolled in school. The management of the funds will be in accordance with good business
practices, including sound budgetary and accounting procedures, and will be audited in the
same manner as school funds. There shall be full disclosure of the sources and expenditures of
all funds.

FINANCIAL OPERATION Policy 3710

Insurance

Insurance Programs

The Board shall maintain adequate insurance programs to cover property, liability and
personnel, within the requirements of good risk management and state law. The administration
will recommend to the Board the kind and amount of property, casualty and/or liability
insurance needed for the protection of Genesis property, employees, and Board, and will
administer insurance authorized by the Board, unless otherwise directed.

Every effort shall be made to obtain insurance at the most economical cost consistent with
required service by obtaining quotations or by negotiations, whichever method is advantageous
to Genesis.

Genesis will maintain coverage on all buildings and capital outlay contents. Coverage should
be 100% without coinsurance if available.

Liability coverage should include comprehensive general liability, employee benefits liability,
vehicular liability and school board legal liability. (See also Policy 3730 - Liability Insurance.)
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FINANCIAL OPERATION Policy 3730

Insurance

Liability Insurance

The Board recognizes that legal actions may be initiated from time to time against Genesis as a
corporate entity, against the Board as a whole, against Board members as individuals, or
against Genesis officers, employees or other agents. The Board also recognizes the
contribution that is rendered to the students of Genesis by volunteers and is mindful that legal
actions may be initiated against these individuals as well.

To protect members of the Board, Genesis officers, employees, other agents and volunteers in
the performance of their duties and responsibilities, the Board will defend its Board members,
officers, employees, other agents and volunteers against claims for suits arising out of the
performance of their duties and responsibilities. The Board shall indemnify its Board members,
officers, employees, other agents and volunteers against all financial liability or loss resulting
from such claims or suits including judgments for damages, attorney's fees, fines, court costs
and amounts paid in settlement of such matters and reasonable and customary ancillary costs.
Ancillary costs may include, for example, travel expenses incurred by Board members or
others if they must appear for a case that is being tried outside the area.

The protection provided by this policy shall apply on an occurrence basis, which means that an
individual will be indemnified even though he/she is no longer a member of the Board of
Education or employed by or otherwise associated with Genesis when the lawsuit is filed.

The Board reserves the right, however, to deny representation and indemnification to any
person covered by their Board policy in any instance in which there would be no coverage
under the Genesis applicable liability insurance program in which the claim "results in civil
judgment or criminal conviction for" an intentional tort, immoral conduct, violation of any
criminal or civil statute or violation of Board policy or regulations or administrative order or
directive, whether verbal or written.

As a prerequisite to the right of legal representation and indemnification, any person who is
served with legal notice commencing any action or proceeding against him/her for which
indemnification is sought is required to immediately notify the Executive Director of the legal
action after receipt of such legal notice.
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The Genesis shall maintain a program of self-insurance and/or insurance coverage

sufficient to provide the legal defense and indemnification described in this policy. However,
the Genesis’s purchase of liability insurance does not waive the Genesis’s entitlement to
sovereign immunity.

FINANCIAL OPERATION Policy 3740

Insurance

Bond For All Employees

All employees of Genesis shall be covered by a blanket bond in an amount to be determined by
the Board with premiums to be paid by the Genesis.
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