Families and Early Intervention Teaming

Welcome to First Steps! We look forward to working with you and your family to help your child learn
and grow.

Whom will | meet?

Your Service Coordinator. At the beginning, the System Point of Entry (SPOE) for your area assigns a
Service Coordinator to you. This person explains the First Steps program and guides you through the
process. Your Service Coordinator learns about life in your family — including your daily activities, your
hopes and priorities for your child. Your Service Coordinator also arranges evaluations, assessments,
services, and meetings.

Your Primary Provider. Once you are in First Steps, a Primary Provider visits with you and your child
regularly. These visits are often in your home or other community places. At each visit, you and your
Primary Provider talk about concerns and questions regarding your child’s development. Together you
find ways to help your child and use materials available in your home.

Your Supporting Providers. Other providers who visit you with the Primary Provider are called
Supporting Providers. Your IFSP team decides whether you need a Supporting Provider. The IFSP team
also decides how often Supporting Providers visit you and your child.

What are teams?

Two teams of people will work with your family: the Individualized Family Service Plan (IFSP) team and
the Early Intervention Team (EIT). These are separate teams, but some people (including your Service
Coordinator and your Primary Provider) are on both teams. It is important for you to know the
difference between these two teams.

Individualized Family Service Plan (IFSP) Team. You are a member of the IFSP team. Together you and
your Service Coordinator choose members of your IFSP team. These may include other family members,
friends, and providers who assessed your child. The IFSP team chooses the person who will be your
Primary Provider, and this person then becomes a member of the IFSP team.

The IFSP team creates an Individualized Family Service Plan (IFSP) for your child and family. An
important part of your role on the IFSP team is telling the team your concerns and priorities for your
child and family. The IFSP team listens to the outcomes you want. Then together you decide activities
to help reach these outcomes. At future IFSP meetings, you and your Primary Provider tell the IFSP team
about progress and any changes you recommend. Then the IFSP team updates the outcomes and the
decisions about how to meet them.

Early Intervention Team (EIT). The EIT is the other team that helps you and your family. The EIT
members include your Service Coordinator, a physical therapist, an occupational therapist, a speech
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therapist and a special instructor. Your primary provider can be one of the professionals from these

fields and serves as a representative of the entire EIT. Your Primary Provider shares your child’s progress

with other EIT members. Together they find answers to your questions and new ways to address your

concerns. Your Primary Provider makes sure that the teams work together for your child and family.

Advantages of Teaming

You might ask, “How does teaming help me and my child?” These answers highlight some advantages

of the teaming approach in early intervention:

e You build a strong relationship with your Primary Provider.

e Your Primary Provider works side by side with your family.

e You and your Primary Provider discuss your daily activities. This makes it easier for you to
help your child between visits with your Primary Provider.

e Your family benefits from having other providers on the EIT. The Primary Provider gets new
ideas from them about ways to help you and your child.

Steps to Successful Teaming

Teaming in First Steps offers stepping-stones for success. The teaming begins with your child and each

member of your family.
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Your family brings such stepping-stones as ideas, energy, your knowledge and care for each
other.

Extended family and friends can add more stepping-stones.

Help from your Service Coordinator adds another stepping-stone.

The IFSP team members add more stepping-stones as they invest their energy in your plan.
The Primary Provider and Supporting Providers add stepping-stones through their visits with
your family.

The EIT adds more stepping-stones with their training and experience.

Together these stepping-stones make a path for your child and family to thrive in First Steps.
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