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Back to School with 
DESE - FNS 

August 11, 2020 

Submit questions: foodandnutritionservices@dese.mo.gov 

Use Subject Line: Back to School Q&A 

THANK YOU SCHOOL LUNCH HEROES 
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8/12/2020 

Frequently Used Acronyms & Terms 

      
   
   
            

       
       

     
     
     

     
   
     

     
• NSLP: National School Lunch and Breakfast Program 
• SBP: School Breakfast Program 
• SSO: Seamless Summer Option* 
• SFSP: Summer Food Service Program (Department of Health and Senior Services (DHSS) ) 
• LEA: Local Education Agency (typically a school district) 
• CACFP: Child and Adult Care Feeding Program 
• FFVP: Fresh Fruit and Vegetable Program 
• USDA: United States Department of Agriculture 
• FSMC: Food Service Management Company 
• ASP: After School Snack Program 
• OVS: Offer Versus Serve 
• FDP: Food Distribution Program (Donated Foods) 
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• Unanticipated School Closure 
Operations 

• Activity Requirement in Afterschool 
Care 

SY 19-20 Waivers Expired June 30 

6SY 19-20 Waivers in Effect Until August 31 

   

    
 

     

 
         

      

       

• Non-congregate Feeding 

• Allow Parents and Guardians to Pick Up Meals for 
Children 

• Seamless Summer Option Area Eligibility Wavier 
Extension 

8/12/2020 
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8/12/2020 

7SY 19-20 Waivers in Effect Until September 30 

• Offer Versus Serve Flexibilities in the SFSP 

• Meal Service Time Flexibilities in the SFSP and SSO 

8SY 20-21 Waivers for Back to School 

      
        

       

           
  

   
         
  

        

      

In Effect Until June 30, 2021 for (NSLP, SSO, SBP and CACFP) 
• Non-congregate Feeding 

• Meal Service Time Flexibility 

• Allow Parents and Guardians to Pick Up Meals for Children 

• Meal Pattern Flexibility 

• New- Offer Versus Serve Flexibility for Senior High Schools 
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8/12/2020 

9SY 20-21 Waivers for Back to School 

Non-congregate Feeding Meal Service Time Flexibility (COVID-
19 #33) 
• Allows for eligible student to consume meals off-site and

outside of school congregate settings 
– Grab-n-go, curbside pick-up, mobile/bus, and home

delivery, take home 
• Use waiver to offer meals to students learning virtually 
• Send meal(s) home with the student or allow for pick-up 
• Just incase school closes or a student has to stay home and

quarantine 

10 SY 20-21 Waivers for Back to School 

      
 

         
    

      
  

         
         

            
 

      

     
    

        
          

         
         

      

      

Meal Service Time Flexibility (COVID-19 #34) 
• Provides flexibility for serving times 
• Allows for serving multiple meals for the same day 
• Hybrid student to take home a meal for next day(s) 

consumption 
• Allows for multiple days of meals at the same time 
• Example: Parent pick-up meals for the student for the 

entire week (5 breakfast and 5 lunch) 
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8/12/2020 

11 SY 20-21 Waivers for Back to School 

Allow Parents and Guardians to Pick Up Meals for Children 
(COVID-19 #35) 
• Allows for distributing student meals (breakfast and 

lunch) to adults without child present 
• Verification that adults have eligible children 

• Integrity 

12 SY 20-21 Waivers for Back to School 

          
 

       
     

     

      

    
          

         
    

     
    

      

Meal Pattern Flexibility (COVID-19 #36) 
• Allows food service directors to plan and serve meals to 

students that do not meet all meal pattern requirements 
or include all meal components 

• Short term increments for approvals 

• Technical Assistance prior to approval 
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8/12/2020 

13 SY 20-21 Waivers for Back to School 

Offer Versus Serve Flexibility for Senior High Schools 
(COVID-19 #37) 
• Eliminates the requirement for senior high schools (9-12 

grade) participating in the NSLP to implement OVS 

• Examples: pre-plated meals in the classroom offer multi-
day meal kits to virtual students 

14 SY 20-21 Reopening 

        
 

        
       

       
     

      

   
    

  
     

   
 

   

• NSLP and SBP resumes 

• SSO/SFSP no longer an option 

• Student eligibility documents 

• Standard meal counting and claiming procedures 

• Record keeping requirements 

• Communication 
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8/12/2020 

15 How do I serve meals if school closes? 

School Closure 

• An LEA has provided in-person education and 
experiences an outbreak from COVID-19. The school 
closes for 2 weeks. However, the school will still be 
providing on-line classes that will credit towards the 
school’s instructional calendar. This would be considered 
a closure, and therefore could continue NSLP/SBP 
utilizing the waivers. 

16 How do I serve meals if school closes? 

 
       

       
          

        
        

       
   

       

  
          
           
            

      
         

  

       

Unanticipated School Closure 

• The same school closes and does not offer online classes 
and the days do not count as instructional days. Much 
like a tornado had hit the area and due to damages the 
school experienced an “unanticipated” school closure. 
The school could operate SSO, then the existing waivers 
would apply. 
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8/12/2020 

17 Seamless Summer Option (SSO) 

• Administered by DESE Food and Nutrition Services 
– SFSP administered by DHSS 

• Operated during traditional summer months (May-September) 
• Not tied to a school day 
• Unallowable to operate in regular academic school year unless an

“unanticipated” school closure due to emergency such as COVID-19 pandemic 
• Site eligibility 

– Open or Area Eligible- Offer meals to all children in community 
– Closed Enrolled- Offer meals to only enrolled targeted F/R students 

• Meals served for free to children 
• Free reimbursement rate 
• Under the same regulations and meal pattern as NSLP (7 CFR 200). NSLP back to 

school waivers apply to SSO 

18 SFSP Nationwide Waivers Expiring 

      
   
     

      
         
         

 
          

         
      

  
                
    

   

       
 

         

   
   

   

Waivers that apply to SFSP expiring August 31 

• Non-congregate Feeding 

• Allow Parents and Guardians to Pick Up Meals for 
Children 

• Offer Versus Serve Flexibilities 

• Meal Service Time Flexibilities 
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8/12/2020 

19 Fresh Fruit and Vegetable Program 

• Schools participating in FFVP may distribute produce 
purchased with FFVP funds to virtual/hybrid students 

• Student MUST be present at the time of pick-up 

• FFVP is not included in the waiver that allows parents 
and guardians to pick-up meals for students 

20 FSMC Contract Extension 

       
      

        
         

      

    

     
          

  
     

       
    

  

• Waives contract duration and extension limits 

• Allows FSMC contracts ending before June 30, 2020 to be 
extended through SY20-21 

• Using the emergency non-competitive procurement 
procedures 

• Contracts negotiated or extended through SY20-21 may 
NOT be renewed past that 
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8/12/2020 

21 Local School Wellness Policy 

Nationwide Waiver of Local School Wellness Policy 
Triennial Assessments 

• Extends the deadline to complete the triennial 
assessment of compliance with school wellness policies 
from June 30, 2020 to June 30, 2021 

• Contact Food and Nutrition Services if you need to 
request additional time for assessment 

22 Integrity 

       
  
       

       
       

         
    

   

 

    
     

       
         
         

           
     

 

• Record Retention 
• Waivers 
• Point of Service accountability 
• Accurate meal counting and claiming 

– Example-Parent/student may pick-up a meal at another 
location designated for curbside pick-up and the meal is 
counted at the point it is distributed to the parent/student 

– The meal is then entered into the claim for which the 
building the student is enrolled at 
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8/12/2020 

12 

23 CARES ACT 

 
 
   

    
  

 

 

• March-September claims 

• Accurate Claims 

• Revenue Code and 
Project Code Changes for 
CARES Act Funds 

https://dese.mo.gov/financial-admin-services/coronavirus-aid-relief-and-economic-security-cares-act 

24 https://dese.mo.gov/financial-admin-services/food-nutrition-services 

Guidance 

https://dese.mo.gov/financial-admin-services/coronavirus-aid-relief-and-economic-security-cares-act


8/12/2020 

Pandemic Electronic Benefit Card (P-EBT)     

 
      

     
  
  

  
 

    
  

 
 

 

-P EBT Total Approved 
Households 153,937 

Children 288,440 

• Children (Pre-Kindergarten-
Grade 12) that qualify for free 
or reduced price meals at 
school were eligible 

• Direct Certification (SNAP)-
Automatically received benefit 

• Non-SNAP- application process 

• DESE processed more than 
124,000 P-EBT cases 

26 

http://www.mohealthyschools.com/ 
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8/12/2020 

27 

Back to School Waiver Tutorial 
• Submit questions:

foodandnutritionservices@dese.mo.gov 

• Use Subject Line: Back to School Q&A 

28 

School Nutrition Programs 
• Submit questions:

foodandnutritionservices@dese.mo.gov 

• Use Subject Line: Back to School Q&A 
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Point Of Service 

8/12/2020 

Acceptable POS meal count systems include: Unacceptable POS meal count systems (they do 
not provide a daily count of reimbursable meals by 
category at the POS): 

 Coded Roster Checklist × Attendance Counts 
 Coded Tickets or Tokens (not color coded) × Tray/Entrée Counts 
 Tick or Tally Sheet (if non pricing or each × Head Counts 

student is assigned a number) × Classroom Counts 
 Electronic System: × Counts taken anywhere other than at point 

o Student ID Card of service 
o Student PIN Code × Delivery count of meals produced off-site 
o Student Biometric Finger ID × Any acceptable system that isn’t 

implemented properly 

Students’ names are marked on the roster before a reimbursable meal is 
served/selected 

REQUIRES STATE AGENCY APPROVAL 

• Avoiding Overt Identification 
 Any action that may result in a child being recognized as 

potentially eligible to receive free or reduced price meals 

• Edit Checks 
 Assuring accurate meal counts 

 http://dese.mo.gov/sites/default/files/DailyParticipationRecor 
d-Instructions_000.pdf 

Integrity 
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8/12/2020 

Meal Pick Up Option: Parent/Guardian Pick Up 

Lunches 
and/or POS/Meal 

Breakfasts 
Distributed 

Count Taken 

Acceptable POS 

Meal Pick Up Option: Parent/Guardian Pick Up 

      

 
 

 
 

 

 

 
 

 
 

 

   

      

Lunches 

POS/Meal and/or 
Breakfasts 
Distributed 

Count Taken 

Requires State Agency Approval 
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8/12/2020 

Meal Pick Up Option: Grab & Go Cart 

Lunches Teacher and/or Collecting ID’s Breakfasts 

Requires State Agency Approval 

Meal Pick Up Option: Grab & Go Cart 

       

 
  

 

   

       

     
 

 

 

Meal Count Taken & Lunches 
and/or 

Breakfasts Distributed 

Acceptable POS 
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8/12/2020 

Methods of Collection Form 
Must submit Methods of Collection 
if process changes. 
A new Methods of Collection also 
requires a new policy statement to 
be submitted. 

Where can I locate this? 
DESE FNS Website  Guidance & 
Resources  Forms  Methods of 
Collection and Meal Counting Form 

OR 
Attachment I in the “Free and 

Reduced Price Application and Direct 
Certification” Handbook 

Methods of Collection Form 
Section 1: CEP 
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8/12/2020 

Methods of Collection Form 
Section 2: Fund Collection 

Methods of Collection Form 
Section 3: Meal cards, tickets, or tokens 
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8/12/2020 

Methods of Collection Form 
Section 4: Meal accountability and monitoring 

Methods of Collection Form 
Section 5: Computerized point of sale 
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8/12/2020 

Methods of Collection Form 
Section 6: Effective Date of Eligibility Determinations 

Methods of Collection Form 
How to Submit 
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8/12/2020 

Required Signage  
  

      
   

      

        
       

  

         

    

   
 
  

      

household templates
ctices
nting sheet

• Car tags and student meal ID cards

Meal Service Location Required Signage Recommendations 

Cafeteria And Justice for All Poster, health 
inspection, reimbursable meal signage 

Required to be displayed in view of Participants 

Classroom And Justice for All Poster, Reimbursable meal signage, 
menu in view of participants in common space, bulletin 
board, school office, 

Off-Site PDF file on website, civil rights process in handbook or on 
website. 

Resources 

Non-Congregate Feeding and Parent/Guardian Pick-Up 

• Letter to 
• Best pra 
• Meal cou 

22 



8/12/2020 

Verification 

• Important Dates 
 Start: October 1 
 Complete: November 15 
 Report: December 15 

• Temporary Application Status 
• Verification Methods 

 Standard* 
 Alternate I 
 Alternate II 

Verification Training Online: 
DESE FNS Website -> Newsletters, 

Webinars, Workshops -> 
Verification Process and 

Verification Report Webinars 

Verification Resources Online: 
DESE FNS Website -> Guidance & 

Resources -> Verification 
Information 

& 
DESE FNS Website -> Handbooks 

* LEA’s with a non-response rate of 20% or more for the prior school year must use Standard Method 

46 School Year 20-21 Monitoring 

 
  

  
  

  
 

 
 

                  

  
     

   
   

  

  
      

   

    

   

 

  

 
 

   

 

  
 

     

Administrative Reviews 

Begin January 2021 

On-Site Protocol 
• Additional Communication 
• Updated on-site visit protocol 

• Guidelines 
• COVID Kit 

On-Site Monitoring Waiver 
• Nationwide waiver 
• Monitor surveillance data for COVID-19 
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8/12/2020 

Training with DESE - FNS    

 
     

    

  

   
    

Recorded webinars 
 New releases every Friday through 

September 
 Civil Rights Training available today 

Technical Assistance 

48 

USDA Foods Delivery Procedures 
Brown Box & FFS items 

24 



 

   

 

   

 

 

  
 

  
 

 

 

 

  

 

            
    

  

   

 

  

8/12/2020 

Delivery Expectations 

• Monthly delivery, August - April 

• Monday – Friday 

• 7:00 am – 3:00 pm 

• Tailgate delivery 

Delivery Expectations 

4 DAYS 
FROM DELIVERY 

2 DAYS 
FROM DELIVERY 

DAY OF 
DELIVERY 

• Delivery Date 

• Delivery Type 

• Quantity of Food 

• Specific Date 

• Specific Time 
(within a 2 hour window) 

• Location of Delivery 

• Receive Bill of Lading 

• Verify products 

• Sign delivery receipt 

25 



8/12/2020 

Delivery Best Practices 

• Follow CDC & local agencies guidelines 

• Be thoughtful 

• Check truck cooler and freezer temperatures at time of delivery 

• Match items to the delivery receipt/BOL 
• Check for shortages and overages 
• Check product code and descriptions 
• Clearly mark discrepancies on receipt 
• Mark total cases, sign, and date receipt 

QUESTIONS or CONCERNS DURING YOUR DELIVERY? 

573-751-3526 
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8/12/2020 

Contact information 

Complaints 

• Submit to donatedfoods@dese.mo.gov 

• Identify product, date of delivery, and the problem 

• Allow time for investigation 

• Include item code, expiration date, and pictures if possible 

27 
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8/12/2020 

Reminders 

• USDA Value Letters 2019-2020 

• NOI Pounds 

• DoD Fresh 

Updates 

• Entitlement Value State Waiver 

• Bonus List 

• USDA Truck Cancellations or Delays 

• School request for order cancellations due to COVID-19 
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8/12/2020 

Missouri Donated Food Program 

Lisa Percival– Director, Food Distribution Program 

Lisa.Percival@dese.mo.gov, 573-522-1974 

Andrea Powell– Food Distribution Specialist 
Andrea.Powell@dese.mo.gov, 573-751-7253 

DeeDee Kilson – Program Specialist 
DeeDee.Kilson@dese.mo.gov, 573-751-1706 

Please contact us! 
donatedfoods@dese.mo.gov 
573-751-3526 

Procurement 

Kyle Heislen 

2020 

Submit questions: foodandnutritionservices@dese.mo.gov 

Use Subject Line: Back to School Q&A 
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Procurement Review Documents 

8/12/2020 

• The LEA procurement plan/policy 

• Code of conduct 
• LEA contact information, 
• Complete the LEA procurement table, 
• And upload the Vendor Paid list from previous 

School year vendors for food service only 

1. The item is available only from a single source; 
2. The public exigency or emergency for the 

requirement will not permit a delay resulting 
from competitive solicitation; 

Procurement for noncompetitive proposals 
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Original Bid Must Include 

8/12/2020 

• Include a clear and accurate description of the technical
requirements for the material, product, or service to be
procured including quality standards. Detailed product 
specifications should be avoided. [2 CFR 200.319(b)] 

• Specify a brand name is considered restrictive of
competition in 2 CFR 200.319(a)(6). 

• Include applicable required contract provisions in
Appendix II to 2 CFR 200. 

• Award contract to a responsible contractor. [2 CFR 
200.318(h)] 

• Obtain an independent cost/price estimate before receiving
bids or proposals when costs are expected to exceed the
Federal simplified acquisition threshold. [2 CFR 200.323(a) and 
(b)]. 

• Follow documentation, contractor oversight, conflict of interest
requirements, and other general procurement standards in 2
CFR. 200.318. If a conflict of interest is unavoidable due to the 
exigent/emergency circumstances, Program operators must
explain that in the procurement documentation. 

• Remember, all costs must be necessary, reasonable, and
allocable. [2 CFR 200.403] 

Original Bid Must Include (cont) 
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8/12/2020 

 Meal counting and claiming 
 Parent Pick Up 

   
  

   

 
     

        

Thank You! 
 Registrants will receive survey and certificate 
 Recording will be available this week on our 

website 

Contact 
Food and Nutrition Services 

foodandnutritionservices@dese.mo.gov 

573-751-3526 

32 
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