




Dec. 4, 2008- ACTE – Charlotte, NC

“A Whole New Mind: Why Right Brainers Will Rule the World”

By Daniel Pink

Speaking Style: Brevity, Repetition, Levity (brisk – rather than brief)

1. Argument About Economy  “Dished out the same plate of food about life”

FMRI – functional magnetic resonance imaging

Left – logical, linear

Right – context, emotions, synthesis – outsourcing vs. off shoring

Asia – 4 year degree  in computer science (Mumbai, India make $20,000 a year – here $65,000 a year)

Automation

Abundance

14% of 1 billion in India = 150 million people

2010 – India will be the world’s largest English speaking country 

English runs global economy

Zero communication between India and U.S.

“Routine” – any work that is routine will be lost in U.S. – leave U.S. as a gusher. (moves to other countries)

“Routine” – write out a script and follow lines.
“Cheapest Cost Provider” – machines

Automation – machines replaced hard labor.

Software replacing brain now.

Church of middle class – something to fall back on (go to college – law school)

Turbo Tax – 21 million Americans used it last year (eliminating accountants)

Abundance – changes business in excess – self storage units 

Consumption spreads faster today (New York Times, February 20, 2008)

12% poverty rate – 98% of U.S. homes have color TV

Self Storage industry - $22.6 billion --  abundance – store stuff

World is zagging – introduce new zigging.

Big Questions:

1. Can someone overseas do it cheaper?

2. Can a computer do it faster?

3. Is what you’re delivering in demand in an age of abundance?

Right brain abilities matter most!

High tech – high concept and tough.

Prepare for their future – not our past!

IPod – introduced October 23, 2001 – Big innovation (right after 9/11 they introduced this amazing new product – took off)

1.  Design (not function)

a. Proctor and Gamble – AG Lafley – soap/diapers/Pringle’s  :We want to design the purchasing experience” – commodity hell

b. Design – new medicine bottle for Target – young woman concerned about grandparents taking wrong medicine.  She redesigned the bottles – Target bought her idea and is using it.

2. Story – not just argument.

Knowledge management – sales

3. Symphony – not just focus

See big picture – “Emotional Intelligence” star performance – functions – testing – no correlation – one predictor – big picture thinking.

Business success : Dyslexia – 4 times more likely to be dyslexic if hyper right brain development (Richard Branson, Charles Schwab, Jet Blue

Engineers – Life Long Learning Skills – send us students who can think – not bubble writing wienees)

National Science Board

Sid Caesar – “The guy who invented the wheel?  He was an idiot.  The guy who invented the other three?  He was a genius.”

4. Empathy – not just logic.  Hard to outsource or automate customer service

a. USAA – insurance company won two years in a row #1 customer service.

5. Play – not just seriousness

6. Meaning – not just accumulation

20-10 test --- If you have $20 million in the bank and 10 years to live, would you still be doing what you are doing now????????
