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“Recruit and Retain the BEST Staff in Your School”
By Diane Hodges
www.DianeHodges.com
The U. S. has 3.2 million teachers.  It is predicted that by 2015 the U.S. will need 2.8 million new teachers.  It is estimated that 30% of new teachers quit the profession within three years.

(Source: U. S. Dept. of Ed. – Time Magazine, February 28, 2008)

When people are upset and don’t feel cared for, what is first on their minds is their resumes and not their students.

“If you can’t whistle on your way to work – you don’t belong in that job.”

Compensation:  what you receive for performing the duties for a job assigned to you – financial remuneration – money

Reocgnition:  What you receive above and beyond the job.

Career Cycle:

1. Preservice

2. Induction

3. Competency Building

4. Growing and Enthusiastic

5. Career Frustrations

6. Stable and Stagnant

7. Career Wind-Down

8. Career Exit

Sick Day Data:

38% actually sick

23% family issues

10% need time home

remainder – didn’t want to work that day

Employee Needs and Motivators

Rank order the following from 1(high) to 10 (low), to indicate what you think your staff members want from their job:

___ Good wages

___Job security

___Interesting work

___Full appreciation for work done

___Feeling “In on things”

___Sympathetic help with personal problems

___Promotion/growth opportunities

___Good working conditions

___Personal loyalty to workers

___Tactful discipline

Results of survey ---

1. Full Appreciation for work done

2. Feeling “in on things”

3. Sympathy – help with personal problems

Elements of a staff recognition program:

· Staff members need to be part of the development and implementation of the program.

· An organization elicits the performance it rewards.  Define what behaviors you want rewarded e.,g., attendance, trying new methods, initiative, teamwork, positive attitude, leadership, etc.

· Recognition and rewards should come in a variety of forms depending on the individual recipient.  Determine the needs of the individual.

· Auditory:  Want to “hear” the recognition – compliments, public praise

· Visual – Want to “see” the recognition – letters of praise, newspaper articles, published praise

· Kinesthetic – Want to “feel” the praise – tactile – pat on the back, hand shake, hug

· The program should be visible to others – co workers, community, students, etc.

· Change the program frequently so that it is fresh with new ideas and activities.

If you want something…Ask for it!

“You can dream, create, design, and build the most wonderful place in the world, but it takes people to make the dream a reality.”

Walt Disney

List the names of five people (other than your parents) who influences your life.

1.

2.

3.

4.

5.

What Generation Y (born after 1977) want in their First Jobs
· A fun work environment

· Growth opportunities

· Competitive salary

· A wide range of projects to work on

· Good benefits

· Opportunities to learn and develop new skills, paid for by the company

· Travel opportunities

· Flexible work schedules

(Adapted from “Understanding Y:  Learn how to recruit Generation Y workers and how to make they stay.”  By Christine Luporter, on the Women Connect Website, 2005)

