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“Millennials in the Workplace”

By Neil Howe

Cartoon – High School Sweethearts in the “Big Step



1950 – “Let’s Get Married First”


1970 – “Let’s Get Stoned First”


1990 – “Let’s Get Tested First” – AIDS

Generational Groupings:

GI  

born 1901-1924

Silent

born 1925-1942

Boom

born 1943-1960

GenX

born 1961-1981

Millennials
born 1982 until now

Boomers – 
1968 – unconditional amnesty



1998 – zero tolerance (same people – grew up and changed)

Generational surprises

Generational reputation

New Images

X’ers – 1964-1984 – brief chronology of the Evil Child Movie Era (kids raise themselves)

Millennials:  Peer Personality Traits

· Special – get helicopter moms on your side (or else!!!)

· Sheltered (child protection policies since 1982 – in loco parentis employer

· Confident

· Praise industry (Bob Nelson: Thank you Guru)

· Team oriented (huge rise in service learning – 2007 – ideal employers included Peace Corps and Teach for America)  Create strong service links to community.

· Conventional (time with family – get along with parents – “High School Musical” – formally teach “soft skills”

· Pressured (want the perfect job – first job through internship – emphasize alignment everywhere)

· Achieving (words on spelling bee – amazing words in last 8 years)  Encourage teachers to set example of lifelong learning.  Professional communities of practice.

Back to high school sweethearts in “the Big Step” – 

2010 – Let’s Do National Service First

FDR “This generation has a rendezvous with destiny”

