
 

 
Conducting Teacher Evaluation during COVID-19 

 
REL Central, the Regional Educational Laboratory for Missouri, was asked to conduct a research 
scan for relevant findings on how to conduct teacher evaluations for teachers delivering hybrid 
and virtual instruction.  
 
Promising Practices 
 

• Use your district’s evaluation instrument. Although the instrument may not be 
optimized for an online environment, it describes the expectations for instruction in the 
district. In addition, using a familiar instrument encourages professional growth. 
Evaluators should consider working with teachers to determine how the expectations look 
different in an online environment.  

 https://michiganvirtual.org/research/publications/teacher-evaluation-and-
effectiveness-report/ 

o The Colorado Department of Education has developed considerations for 
observing elements of the Rubric for Evaluating Colorado Teachers in a virtual or 
hybrid environment. 
 https://www.cde.state.co.us/educatoreffectiveness/resourceguideaddendum  

• Conduct asynchronous evaluations. Remote learning provides an opportunity for an 
administrator to examine teaching practice over time and at any time rather than rely on 
specific, scheduled classroom visits. 

o https://eric.ed.gov/?q=online+teaching+evaluation&id=EJ1108795  
• Use multiple sources of data. Archived data available through an online platform 

include online interactions between the student and teacher, discussion boards, feedback, 
student performance data, lesson pages, and recorded lessons. The iSucceed Virtual High 
School in Idaho has developed a crosswalk to the Danielson rubric highlighting possible 
data sources from an online course. 

o https://docs.google.com/spreadsheets/d/1U5UqS-SDRZyBrmjhN-5JEkgPNH7-
oFLOAQLpF4KvMTM/edit#gid=960385736 

• Conduct observations. Observations can be conducted in an online environment. They 
can be informal, like a virtual walkthroughs, or formal, with the same rubrics or 
instruments used for in-person teaching. Observations can be conducted synchronously, 
by viewing live classes, or asynchronously, by observing recorded lessons. 

o https://www.cde.state.co.us/educatoreffectiveness/observationfeedback 
• Focus on teacher—student communication. Robust interaction in an online 

environment is critical. A focus on the communication between student and teacher, 
including responses on message boards, feedback on work, and individual conversations, 
can be a rich source of information about teaching practice. 

o https://www.flvs.net/docs/default-source/research/Teachers_White_Paper.pdf 
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Standards for Evaluating Online Teaching 
 

• National Standards for Quality Online Teaching (NSQ, 2019) 
o Standard A Professional Responsibilities 
o Standard B Digital Pedagogy 
o Standard C Community Building 
o Standard D Learner Engagement 
o Standard E Digital Citizenship 
o Standard F Diverse Instruction 
o Standard G Assessment and Measurement 
o Standard H Instructional Design 

 https://www.nsqol.org/wp-content/uploads/2019/02/National-Standards-
for-Quality-Online-Teaching.pdf  

• National Standards for Quality Online Teaching (iNACOL, 2011)  
o Knows the primary concepts and structures of effective online instruction 
o Understands and is able to use a range of technologies 
o Plans, designs, and incorporates strategies to encourage active learning, 

application, interaction, participation, and collaboration 
o Promotes student success through clear expectations, prompt responses, and 

regular feedback 
o Models, guides, and encourages legal, ethical, and safe behavior 
o Is cognizant of the diversity of student academic needs and incorporates 

accommodations 
o Demonstrates competencies in creating and implementing assessments in online 

learning environments 
o Develops and delivers assessments, projects, and assignments that meet 

standards-based learning goals 
o Demonstrates competency in using data from assessments and other data sources 

to modify content 
o Interacts in a professional, effective manner with colleagues, parents, and other 

members of the community 
o Arranges media and content to help students and teachers transfer knowledge 

 http://www.aurora-institute.org/wp-content/uploads/national-standards-
for-quality-online-teaching-v2.pdf 

 
Sample Online Teaching Evaluation Instruments 
 

• Florida Virtual School – Instructional Personnel Evaluation System (2018) 
o https://www.flvs.net/docs/default-source/district/flvs-instructor-evaluation-

plan.pdf?sfvrsn=19337a2a_16 
• Colorado State University – Evaluation of Online courses (2015) 

o Seven Principles of good practice (modified) 
 Quality contact between student and teacher 
 Collaboration and cooperation among students 
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 Active learning includes discovery, processing and application of 
information 

 Includes prompt feedback 
 Emphasizes time on task 
 Communication of high expectations 
 Respect for diverse talents and ways of learning 

http://csu-cvmbs.colostate.edu/documents/clinsci-eval-online-courses.pdf 
 

http://csu-cvmbs.colostate.edu/documents/clinsci-eval-online-courses.pdf

