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Building Educator Capacity

 What	the	new	law	Every	Student	Succeeds	Act	(ESSA)	say	
about	educator	evaluation

 Educator	evaluation	done	effectively	builds	educator	
capacity

 Effective	evaluation	is	based	on	the	research	that	is	the	
foundation	of	the	Seven	Essential	Principles	of	Effective	
Evaluation	

 How	do	we	know	if	we	are	committed	to	these	principles?
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COMPLIANCE TO COMMITMENT
Using the seven principles of EES for building/district reform



Why	is	Educator Evaluation Important?
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The single most important 
influence on student learning is 
the quality of the teacher.

Charlotte Danielson



Why	is	Educator Evaluation Important?

12

The greatest challenge that 
most students experience is the 
level of competence of the 
teacher.

John Hattie



Why	is	Educator Evaluation Important?
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The effect of “increases in 
teacher quality” swamps the 
impact of any other educational 
investment, such as reductions 
in class size.

Goldhaber, 2009                            



Why	is	Educator Evaluation Important?
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Having a high-quality teacher 
throughout elementary school 
can substantially offset or 
even eliminate the 
disadvantage of low 
socio-economic background.

Rivkin, Hanushek and Kain, 2002



7	Essential	Principles
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1. Measures educator performance 
against 
research-based proven practices 

2. Differentiated levels of performance

3. Probationary period 

4. Measures of growth in student 
learning

5. Meaningful and descriptive feedback

6. Training for evaluators

7. Results and data informs decisions 
regarding personnel, employment, 



Why?
What value do each of the seven principles have in ensuring 

learning for each and every student?

1. Measures educator performance against 
research-based proven practices 

2. Differentiated levels of performance

3. Probationary period 

4. Measures of growth in student learning

5. Meaningful and descriptive feedback

6. Training for evaluators

7. Results and data informs decisions regarding 
personnel, employment, and policy



A	Focus	on	Growth…
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The most valuable evaluation model will not 
only meet state legislative requirements, it 
must produce gains in student learning. Next-
generation models emphasize teacher growth 
and development..  

As teachers' classroom instructional practice
improves, districts should see a 
corresponding improvement, measurable and 
consistent, in student achievement.

Robert Marzano



So…	
How	do	we	know	if	we	have	an	
effective	evaluation	system……..
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Principal	Evaluation	Process

13 Survey Items
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A Moment to Consider…

How	might	having	access	to	this	kind	of	data	
better	inform	you	on	the	implementation	of	
your	system	for	building	educator	capacity?
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Let’s examine the EES Rubric

 Global	view
1. Summary	Report/Policy	and	Surveys
2. Principles	1‐7
3. Indicators
4. Color	code
 Principle	#2	guided	in	depth	analysis
 Principle	#4	analysis
 Principle	#4	action	plan…what	do	we	need?



Reflection

 How	has	your	learning	today	provided	a	plan	for	
increasing	student	achievement	in	your	
building/district?

 What	role	can	the	EES	rubric	play	in	increased	
student	learning	and	teacher	growth	in	your	
building/district?

 What	must	you	do	to	move	from	compliance	to	
commitment?
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Questions?



edgarje@mst.edu
paul.katnik@dese.mo.gov
573‐751‐2931 
573‐751‐2990
573‐751‐4369

Contact Us:


