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Improvement / Evaluation

The greatest challenge that most students experience is the level of
competence of the teacher.

~ John Hattie

But what we really need is a conception of teacher evaluation as part of a
teaching and learning system that supports continuous improvement, both
for individual teachers and for the profession as a whole. Such a system
should enhance teacher learning and skill, while at the same time ensuring
that teachers who are retained and tenured can effectively support student
learning throughout their careers.

~Linda Darling Hammond
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Improvement / Evaluation

First, it helps to be clear about why we even have teacher evaluation. Laws, of

course, require it. But why are there laws? The first and most fundamental

reason is because public schools are public institutions; they take public

money, and the public has a right to expect high-quality teaching.
~Charlotte Danielson

The true promise of classroom observations is the potential to identify
strengths and address specific weaknesses in teachers’ practice.”
~ Gathering Feedback for Teaching
MET Project Report, 2012
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Improvement / Evaluation

“The effects of ‘increases in teacher quality’ swamps the impact of any other
educational investment, such as reductions in class size”

~ Goldhaber

“Having a high-quality teacher throughout elementary school can substantially
offset or even eliminate the disadvantage of low socio-economic background”
~ Rivkin, Hanushek, & Kain

The most valuable evaluation model will not only meet state legislative
requirements, it must produce gains in student learning. The model must
evaluate teachers and, just as importantly, improve their classroom
performance over time.

~ Robert Marzano
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Essential Principles of Effective Evaluation
Principles of Structure .
Research-based, proven practices . .

Differentiated levels of performance

Results inform employment policies and decisions

. . Regular, -
o Prmcnp-les of Pro?ess Meaningfa i
Highlight the probationary period of new educators
Use measures of growth in student learning
Eva!u9lor Probationary
Provide meaningful feedback ieining Fetied
Process

Include initial and periodic training for evaluators
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Educator Evaluation

Statewide Pilot Project of the Educator Evaluation System

A

District
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Develop/Test Pilot Project Final State Model Training
— Sign-Up Forms Meeting Revisions Adopted Begins
Pilot Approved Regional Orientation
Meetings
Administrator Administrator
Conference Conference
Summer 2012 Aug Oct Nov Jan 2013 Mar Apr May June July Aug
NCLB Rule
Waiver Approved Core Data Approved
Focus Initial AIR Expert Rule Comment  Guidelines
_ Groups Draft Panel Proposed Period Posted Traini
raining
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v'Meaningful Feedback vEvaluation Policy
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Fssantial Principles.
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Click Here for the Model click Here for the
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Click Here for the Essential Principles of Effective
Fwaluation
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2013-2014 Training Roadmap

Foundations Probationary

Support

Traihing

Evaluator Training Student Growth
Meaningful Feedback Measures

— | TN

Foundations
ey |

1. Growth Mindset:

Develop or expand a growth-mindset among staff, one
which would be necessary for effective implementation of
an educator evaluation system.

2. Understanding New Missouri Teacher Standards:
Create a working plan for getting teachers involved more
deeply in “understanding” the new Missouri teacher
standards and indicators.

3. Manageability:

Construct a manageability plan for how educator evaluation
could be conducted effectively within the time constraints of
a school year.

— TN
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2013-2014 Training Roadmap

Foundations Probationary

Support

. Educator Ev

Traihing

Evaluator Training Student Growth

Meaningful Feedback Measures
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The Fiscal Hurt...

It is estimated that teacher attrition has grown by
50 percent over the past 15 years—costing
roughly $7 billion a year, as districts and states
recruit, hire, and try to retain new teachers.

NEA Today Magazine, 2008
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Teacher Attrition Rates
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Support in the Probationary Period
[

1) Apart of a district-wide professional development
plan (all teachers) that includes
«  Comprehensive Induction (1-5 yr teachers)
that includes
« Mentoring (1-2 yr teachers)

2) Understand the needs of the 1-2 year teacher, and the
3-5 year teacher and way in which to establish a support
system to identify/address those needs.

Zg) Create a plan for the supporting the probationary
—.-I.—' teacher’s experience (e.g. Educator Evaluation System)

16

Educator Evaluation Training 8



52nd Annual Cooperative Conference for

School Administrators

— | TN

2013-2014 Training Roadmap

Foundations Probationary
Support

Educator Evaluation

| Traipin

Evaluator Training Student Growth
Meaningful Feedback Measures

— TN

1)

2)

3)

4)

Student Growth Measures

Determine current reality in the use of student growth data as a
component of a comprehensive educator evaluation system

Identify the key components that can be used as student
growth measures within educator evaluation system.

Develop a strategy for using state assessment data as a
contributing factor in educator evaluation

Develop a sample Student Learning Objective (SLO) using the
educator growth plan

Create a plan for educating/modeling to staff how to create and
use an SLO

Educator Evaluation Training
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Previous  current

year math year math year math
Exam  |score (NCE score (NCE score (NCE|(NCE
ktudent ID  Exam Year Grade |units)

Sample Data Report
O

Predicted Observed
current

units) units) Indian (=1) (=1) (=1) (=1)

35.5
41.2
40.3

o NCE of 50 indicates performance that met expectation or prediction;

Multi- FRL

American Asian Black Hispanic Race

(=1)

o NCE above 50 indicates performance exceeded prediction or over-performing; and

o NCE below 50 indicates performance fell below prediction or under-performing

(=1)

Student
wasin
building
where
tested for
Englishas less than

IEP asecond thefull  Super-
Eligible Female Flagged Language school

(=1) (=1} year (=1)  (=1)

*Note: Achievement data in this report will be in “NCE” units, which resemble percentiles, but can be meaningfully
averaged while percentiles cannot. For the residuals—

—_—

subgroup

Key Component

Population
Learning
Conftext
Time Interval

Growth Target

Rationale

Instructional
Strategies

Assessment

Student Learning Objectives (sLo)

Description

-Identifies the specific population
-Includes a majority of the students
-Specifies any agreed upon exceptions
-Identifies the essential content area

-States the academic concept or skills to be taught
-Aligns with curriculum standards

-Clearly states the time students have to reach goal
-Appropriate to content complexity
-Realistic and attainable

-Includes baseline data
-Predicts expectation or gain anticipated

-Rigorous/realistic for at least 3 of identified population

-How objective is connected to student needs
-States how and why it is appropriate and rigorous
-Tied to district and/or state curriculum standards
-Connects to educator standard & quality indicator
-Aligns to and supports goals of improvement plan

-Method of instruction or key strategies
-Includes specific interventions where needed
-Specific approach to be used in the classroom

-Measures growth, gain, or change expected
-Connects teacher, student, & expectations
-Is fair, credible, reliable and comparable

Example

-32 third grade students
-All 9 students in Algebra IT

-Causes of the Civil War
-Notes of the music scale

-Semester (12 weeks)
-Formative assess. cyde
2 to 4 week unit

-At least 80% of students
will score 75 or higher
-90% demonstrate mastery

-Address low reading scores
-Supports CSIP goal #...
-Based on student
proficiency, students will...

-Small group instruction
-Peer to peer teaching
-Progress monitoring

-End-of-course exam
-District-developed test
-End of unit project

Educator Evaluation Training
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2013-2014 Training Roadmap

Foundations Probationary

Support

Educator Evaluation |

L=

Student Growth

Measures

Evaluator Training
Meaningful Feedback

21
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Evaluator Training / Feedback

1) Deeper understanding of the components for
effectively delivering meaningful feedback

2) Deeper understanding of the components of
evaluator training

3) Practice and reflect upon own skill set to achieve
inter-rater reliability to drive the delivery of
meaningful feedback

22
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Meaningful Feedback

Keep the event and the feedback tightly connected, it should
occur as immediate as possible

Although documentation is important, feedback is not about
forms; it’s a conversation

Feedback is actionable information that motivates; it leads to
something next

Feedback should be given in digestible doses; it's ineffective to

drink from a fireman’s hose

23

4

T

Evaluator Training

Establish a level of competence at assessing an
educator’s performance

-one-to-one coaching

-paired observations

-group collaboration
-use of videos

District determined acceptable rating
-deep understanding of the rationale for the tool and the

appropriate use
-fully understand the different points on the scale and
learn to differentiate between them

24
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ESSENTIAL PRINCIPLES OF EFFECTIVE EVALUATION

2013 — 2014 Training Roadmap

Foundations

Educator Evaluation

Training

Student Growth
Measures

Scheduled Regional Trainings
Go to www.dese.mo.gov/eq/fessentialprinciples.htm for specific locations

~,

Module 1: Foundations Module 2: Probationary
40+ trainings Period Support
August 7. 2013 Lo ETrES
through August 9, 2013
July 1, 2014 through

Juiy 2, 2014

Module 3: Student Module 4: Evaluator
Growth Measures Training/Feedback
40+ trainings 40+ trainings
September 26, 2013 October 7, 20132
through through 25
July 16, 2014 July 17, 2014

Register: Register:

MNorthwest RPDC Meetings ‘ ‘ Mortheast RPDC Meetings

Missouri RPDCs

-
s g

[ 2 Hieart of Misscurt — Columbla
[ 3 wancac oty

[ 4 Morinoast - raskavitie

[ & Northwect - Maryvitis

[ & scutth Contral - Roila

1 7 Socttwast - Springtiele
[ 88t Lous

[ # cerirai - warmcoury

Kansas City RPDC Meetings
Register. i

Kansas City PDN Meetings
Register: http://www gkcpdn.com

St. Louis RPDC Meetings ‘

Register: hup://www.csd.orz/

Central RPDC Meetings
Register: htrp://www.ucmo.edu/rpde

Register: hitp-//www heartofmissourirpdc org)

Heart of Missouri RPDC Meetings ‘

Southwest Center Meetings
Register: hitp://www.southwestcenter.org/

Southwest RPDC Meetings

Register:  hrtp://education missouristate eduj/rpdc

Southeast RPDC Meetings

Register: hrtp:/fwww4.semo edu/rpde/

Register: hrrp://rpde.mst edu/

South Central RPDC Meetings ‘

(. . . The Depariment of Elementary and Secondary Edueation does ot discriminate on the basis of race, enor, religion, gender, mational origin, age, or disability in its pragrams and activi
O Missouri ties. Inquiries elated to Degear et progams and to the location of services, nctivities, and facilities that are ccesible by persans sith disabiltics may be dieted to the Jefersan State
= QLMATMENT OF tLemenTi astcoNowty  Office Building, Ofice o the Cemeral Cousel, Coomimator — Civil Rights Compliance (Tile VI/Title [X/504/ADA /Age Act), 6th Floor, 205 Jefferson Street, P.0. B 480, Jeffersan

I E D U CAT I O N Caty, MO £3 102-0480; telegrhone mumber 5735264757 or TTY 800735 2968; email civilrights@dese. mo. gor.

© 2013 MoDESE
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Central RPDC

CSD of St. Louis

Heart of MO RPDC
http://www.heartofmissourirpdc.org/
Kansas City Professional Development Network
http://www.gkcpdn.com ) )
Kansas City RPDC I —
http://education.umkc.edu/kcrpdc/
Northeast RPDC
http://rpdc.truman.edu/
Northwest RPDC
http://www.nwmissouri.edu/rpdc/
South Central RPDC
http://rpdc.mst.edu/

Southeast RPDC
http://www4.semo.edu/rpdc/
Southwest Center
http://www.southwestcenter.org/

Southwest RPDC
http://education.missouristate.edu/rpdc/

http://www.ucmo.edu/rpdc/ Educator Evaluation
http:/fwww.csd.org/ Training Locations

STl KL Mot

What does your district need?
[

Foundations Probationary
Support

Educator Evaluation |

| Traiping

Evaluator Training Student Growth

Meaningful Feedback Measures

— TN

28
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Educator Evaluation
N

Statewide Pilot Project of the Educator Evaluation System

\
[ |

District Develop/Test Pilot Project Final State Model
— Sign-Up Forms Meeting Revisions Adopted
Pilot Approved Regional Orientation
Meetings
Administrator Administrator
Conference Conference
Summer 2012 Aug Oct Nov Jan 2013 Mar Apr May June July Aug
NCLB Rule
Waiver Approved Core Data Approved
Focus Initial AIR Expert Rule Comment  Guidelines
_ Groups Draft Panel Proposed Period Posted
\ ) Begins
Develop Guidelines for the Essential Principles (
v'Probationary Period Support vEvaluator Training _}
-
v'Student Growth Measures v'Professional Learning I
v'Meaningful Feedback vEvaluation Policy
- e =rerey
w [ ¢, mitpei/dese. mo.gow B=l[E]#21l%] [ missosi Depatment sl L. X l_l

Jay Nixon, Governor
Chris L. Nicastro, Commissioner

(;Missouri

DRPAHTMENT OF ELEMENTAITY & SECOMDARY

| EDUCATION.

® Department 15

5 Guidance on Student Transfers (Revised June 27)

* Board Recommends Carty Childheod Readiness Tool

BNy L
[ 'y
] '] » K-13 and Higher Fdiscation Departments Flan for
AP -= ! ¥
MISSOURI PROUD » P Missouri Learning Standards | Common Core Meeting Information

E ) MAre MEws...

[ MCDS|  (model | Webinars|
ul

@;M:J lum - # ¥ AT Index

¥ About Us
L - N L . P Calendars
Memos Administrators Teachers Families FAQs Helpful Links Social Media
® Careers

* 06-17-13 - 2003 Data Release Reminders N o
Communications

b 06-03-13 - Changes in Certific

on Processing Fees

¥ 05-29-13 - Substitute System for Time and Effant Reporting Update ¥ Contact us

* 05-18-13 - Change in ParaProfessional Test * School Directory

¥ 04-23-13 - Data Release and Appeals Process » School Laws |
¥ 04-05-13 - Verfication of Data Used in FY14 Tithe § and Part & IDEA Allocation Calculations & Regulations

* 03.28.13 - Change in SMARTER EBalanced Volunteer Pilot * State Board

b 03.19-13 - Missouri School Improvement Program (MSIP) Items Not Waived Checklist of Fducation

2
)

FY13 Federal Allocations Update
more. ..
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ap | Jobs | m

{ Missouri

| EDUCATION.

Hesne => Educal

anlity
oo [E]
Advenced Search |office of Educatar Quality

News and Updates

Improving students’ learning requires the improvement of the
effective practice of thase teaching in classrooms and
providing leadership In schools. &s such, Missourls new Model

Educator Divilopimant Evaluation System focuses on the formative development of

teachers and leaders.

=] [B][#2][%] . rducstor quaiy x|

Recognition Listen to the recorded webinars on the Redesign for Cducator
& Awards Preparation.

[Hew Do I Find?

Awards and Recogeation
Educator Standards and
Evaluation Systems

¥ Fingerpeint Infaemation

Milkers Amards
Brauie

Substitute Appheations

¥ Teacher of the Year

v

Title 11

b AN
/52018

Modal Fvaluation System, Fducator Standards, and
Fssential Principles,

Educat
Standards

absut
wideo

Click Here for the Model Click Here for the
Evaluation System Educator Standards

ick Here for the Cssential Principles of Effective
Duvaluation

Fhone

@ i =]

e D] [8F]x] | et |
e e =] |Effectively luating Ed s [How Do I Find?
¥ meochure [y
PSRRI wolcome to our Fffectively Fualuating Fducators web ’
Quality page. This page is desiged to provide infarmation * Fher )
regarding technical assistance and support for the L

S|

4l AM
L

D g
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[~ =alx]
m O x| |84 edeal Tducator valustion System X
IMissouri's Educator Evaluation System  [How Do I Find? 2
About Dffice of Educstor LR R T nt of the
|u-u.|-ty wlfective prastics of those beachin
praviding leadership in schools
Fdueater Fualuation System focuses an the farmative
daveiopment of taachers and leaders.
| Eaucator Evatuation | Newly revised and approved Model!!
State Board Approves Missouri's Model Educator Evaluation
Pr— System (May 14, 2013)
& Awards
Haar taachars talk about thair axpariancas in tha Pilat
Recruitment - i
| R of the Educator Evaluation System
= i
Educator Evaluation Tools
= '] 7 |
s & b
Rl | -
Teacher Principal Superintendent
Evaluation Evalustion Evaluaticn
48 AN
+ g
= pl ]

Discrete, Differentiated
Levels of Performance

Revised language of
Quality Indicators

Revised Protocols

Expanded Examples of
Evidence

Increased Research-Base

Particular focus on Novice
educators

Development and testing
of forms

Electronic Platform

Important Revisions to the State Model

June 2012 through May 2013

Emerging — Developing — Proficient — Distinguished
consistent with the Dreyfus Growth Model

36 for Teacher 13 for Principal 16 for Superintendent

Detailed Growth Process and Improvement Process

Increased examples of evidence based on district’s pilot
experiences

Additional research aligned to indicators and focused on effect
size and best practices to improve student achievement

Development of a process for focusing on particular, significant
practices in the mentee’s first two years

Forms support providing meaningful feedback, accurate
determinations of overall performance and legal defensibility

Provided by Tyler Technologies (SISK12) and Netchemia

Educator Evaluation Training

July 29, 2013

17



52nd Annual Cooperative Conference for

School Administrators

F Ve . [=] 3
g v O x| | B4 x| e - Tducator Fealuation System. ¥ |_|
v - ¢ =l IMissouri's Educator Evaluation System  [How Do I Find? =
FYSSRP T TS  |proving students” learning requires the improvement of the ™ Orehors B
Quality elective practice of thoss beaching in classrocms and
m providing leadership in schools. As such, Missouris new * Fags B
Fducater Evaluatian System focuses an the farmative
development of taachers and leaders.
Newly revised and approved Modell!
TR ctotc coard aporoves Missour's Model Educater Evaluation
System (May 14, 2013)
& Awards
Haar teachars talk about thair axpariences in the Pilot
of the Educator Evaluation System
* Fducater Evaluation System :.m Project
Guiding Documents
Table of Contents B3
Executive Summary £}
Missouri Theory of Action 2
ity (24
! rits (24
Essential Principhes of Effective Evaluation £
Professional Frames of the Gducatar and Data Sources [
Educator Evaluation Tools
m ; : m I
&“ | =Y
Principal Superintendent
Evatlustion Evaluation
@ =lE1E] e
a=d = ey | ok ]
Missouri Educator Evaluation Timeline
Step 1 Step 2 Step 3 Step 4
Identify Quality Develop Educator Regularly assess Determine a follow-up
Indicators and Growth Plan progress of growth score and reflect on
determine baseline score future goals
*Select quality indicator *Based on opportunities | *Conduct follow-up «Conduct a follow-up
for growth and baseline | assessments of identified | assessment of identified
*Focus growth based on scores, select quality indicators to indicators.
student data and aligned appropriate determine progress.
to building & district improvement strategies «Determine overall
improvement plans *Use the appropriate progress on the Educator
Document growth guides and Growth Plan
«Conduct an initial improvement strategies | repeated opportunities
assessment of identified on the Educator Growth | for practice. «ldentify potential
quality indicators Plan opportunities for growth
*Provide targeted
«ldentify areas of strength feedback on areas of *Quality indicators can be
and opportunities for strength and carried into the following
growth. opportunities for growth. | year for continuation of
growth
Summer-August August-September October-February March 15 thru Summer
36
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July 29, 2013

18



52nd Annual Cooperative Conference for
School Administrators

Standard 4: Critical Thinking

Teacher Growth Guide 4.1

The teacher uses a variety of instructional strategies to encourage students’ critical thinking, problem solving, and
performance skills including technological resources.

Quality Indicator 1: Instructional strategies leading to student engagement in problem-solving and critical thinking

New

Developing

Proficient

Distinguished

4N1) The new teacher...
Selects various types of
instructional strategies and
appropriate resources to
achieve instructional goals and
teach students critical thinking
skills.

4D1) The developing teacher
also...
Assures student growth with
frequent instructional
opportunities for students to use
critical thinking and problem
solving skills.

4P1) The proficient teacher also...
Effectively applies a range of
instructional techniques that
require students to think
critically and problem-solve.

4S1) The distinguished teacher

also...
Fluently uses a range of
instructional techniques that
require critical thinking; serves
as a leader by offering
constructive assistance and
modeling the use of strategies,
materials and technology to
maximize learning.

Professional Frames

Evidence of Commitment
N/A

Evidence of Practice
Demonstrates use of various
types of instructional strategies
and appropriate resources for
critical thinking

Evidence of Impact
Students are engaged in active
learning that promotes the
development of critical thinking
and problem solving skills

Evidence of Commitment
N/A

Evidence of Practice
Assesses student growth to
determine student use of
critical thinking and problem
solving skills

Evidence of Impact
There is growth in student
learning and use of critical
thinking and problem-solving
skills

Evidence of Commitment
N/A

Evidence of Practice
Effective demonstrates a range
of instructional techniques that
require students to think
critically and problem-solve

Evidence of Impact
Students ability to think
critically and problem-solve is
evident in students’
communications and work

Evidence of Commitment
N/A

Evidence of Practice
Serves as a leader in the use of
instructional strategies,
materials and technology that
maximize student learning

Evidence of Impact
Students pose and answer their
own questions pursuant to the
learning objectives assuming
responsibility for their own
learning

Score= 0] 1 [ 2

3 [ 4

5 [ 6

7

Over 560

90.1

Over 170

Pilot Project Data
...by the numbers

Important Numbers Important Outcomes

Teacher data samples submitted reflecting growth on different
indicators during the piloting of the state model

The percent of teachers (over 500) that experienced growth on a

specific educational practice using the state model

The average amount of growth a teacher experienced on the 0 =7
rating scale (movement from level to level)

The percent of teachers that experienced growth in practice specifically
in the area of student assessment and data analysis (Standard 7)

Principal data samples submitted reflecting growth on different
indicators during the piloting of the state model

The percent of principals (nearly 160) experienced growth on a specific
educational practices using the state model

The average amount of growth a principal experienced on the 0 -7

rating scale

The percent of principals experiencing growth in practice specifically in
the area of teaching and learning (Standard 2)

Educator Evaluation Training

July 29, 2013
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<t Explorer
o TeacherEvaluation. htrm O] [2][#2][%] 4 TeacherEvaluation x
f:jz':::j';’;,,ch ITeacher Evaluation IHow Do I Findz
» Brochure [}
St
" e
Teacher
& Awards
» Teacher Evaluation - Complete Document [} -
= Retention » Teacher Evaluation Protocol B}
T - oo cuide B3
» Ppossible Sources of Evidence [}
» Surveys 3
PN o o > Growth Plan 3
» Improvement Plan 3 Revised
» Feedback Forms [Z3%
> Summative Evaluation Form 23 — And
» New Teacher Feedback Forms 2% Approved
» Summative for New Teachers [}
» Research and Proven Practices [}
= Literature Review-Missouri Teaching Standards 2%
= Research and Proven Practices of Dr. Robert Marzano [}
» Research and Proven Practices of Dr. John Hattie 2}
- Proven Practices from Teach Like A Champion by Dr. -

Doug Lemov 2}

Hear teachers talk about their experiences in the Pilot
of the Educator Evaluation System

Electronic Platform for Educator Evaluation
"o

o January 6, 2012 Tyler Technologies
o Selected by competitive bid to offer a student information system option to school districts
across the state http://dese.mo.gov/am/dsm/documents/DSM-12-001.pdf

o Student Information System Contract

o Assists districts in managing student data, planning for educational programs and
complying with state and federal reporting requirements to support school/dist functions

o Tyler will release a new feature within the Tyler product - Teacher Evaluation Forms.

o Based on DESE Designed Model Forms

Performance Indicator Feedback Form
General Observation Feedback Form
Teacher Evaluation Summative Form
Educator Growth Plan

Educator Improvement Plan

o Available at no additional charge to all Missouri districts licensed
for Tyler SIS/SISK12

—|\’:\
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Trainings for ...
Missouri Educator Evaluation System

= € 4
éMissouri f

o EuEeTAnY 4 secannATe

| EDUCATION.

F

Auqgust Learning

on the Missouri Educator Evaluation System

Four Wednesday Webinars

Selecting Indicaters and Pert Data and Feedback
Establishing Baseline Data

Date: Wednesday, August 7 Time: 3:00 - 4200 p.m
Time: 3:00 - 4:00 p.m. This wi ovide fraining on how
This webinar provides training on how disiricts district bzt sons and offer
salect indicators and eskblish basaline dota feadback on prograss and growh._

Imprevement Strategies Follew-up Ratings and

and Determinations

pic Date: Wednesday, August 28

Tim L el

Thi troining on how disiricts eviches Euinang on heow: isirch
sal utegies ond document this rafing o determine gn

n summative defermination on

o
parformarce.

For more information and to register, go to dese.mo.gov/webinar
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