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Thinking about evaluation differently

A new mindset:

Based on CONTINUOUS IMPROVEMENT … 

Focused on IMPACT…
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Results Explorer

Evidence Comparison
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Feedback Tab
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Questions to consider

In what ways might you envision using 
MOST to help build inter-rater reliability 
among principals in your district?

How might the principals’ Community of 
Practice be used to enhance observation 
and feedback skills?

What further questions do you have?
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What is a Student Learning 
Objective? 
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A Student Learning Objective (SLO) is a 

measurable, long‐term goal of academic 
growth that represents a portion of a 

teacher’s impact on student learning.

Why are SLOs important? 

34



53rd Annual Cooperative Conference for 
School Administrators

July 28, 2014

Educator Growth Toolbox 18

35
SLOs Improve Practice

The heart of SLOs—setting goals for 
students and measuring progress towards 
those goals—is all about good teaching 
practice. 

Also, using SLOs gives administrators an 
opportunity to let evaluation results drive 
professional learning opportunities for 
teachers. 

36
SLOs Promote Collaboration 

SLOs promote collaboration and 
professional dialogue between teacher 
and administrator. 

Also, SLOs are non-competitive, which 
enables greater collaboration and 
professional dialogue among teachers
within and across grades and subjects. 
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SLOs Improve Evaluations

SLOs provide an opportunity to examine 
student growth data by gathering baseline 
scores, setting measurable goals for 
improvement, and ultimately assessing 
growth with a summative test. 

SLOs provide an opportunity to assess 
teacher impact. 
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Questions to consider

How might you use this year to prepare for 
incorporating student growth into your 
evaluation system next year?

How might the state-wide trainings help 
those in your district?

What final questions do you have?
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Research on 
the reason and use 
of student surveys
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Questions to consider

How might the resources in the Educator 
Growth Toolbox assist you promoting 
educator growth in your teachers and 
leaders?

How might it assist you in aligning your 
local evaluation process to the Essential 
Principles of Effective Evaluation?

What further questions do you have?
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Contact Us

Paul Katnik
Email:  paul.katnik@dese.mo.gov
Phone:  573-751-2931  or  573-751-2990

The Department of Elementary and Secondary Education does not discriminate on the basis of race, color, religion, gender, national origin, age, or disability in its programs and activities. Inquiries
related to Department programs and to the location of services, activities, and facilities that are accessible by persons with disabilities may be directed to the Jefferson State Office Building, Office of the
General Counsel, Coordinator – Civil Rights Compliance (Title VI/Title IX/504/ADA/Age Act), 6th Floor, 205 Jefferson Street, P.O. Box 480, Jefferson City, MO 65102-0480; telephone number 573-
526-4757 or TTY 800-735-2966; fax number 573-522-4883; email civilrights@dese.mo.gov.


