
	

	

December	18,	2017	
	
Dr.	John	Robertson,	Coordinator	
Educational	Support	Services	
205	Jefferson	Street	
PO	Box	480	
Jefferson	City,	MO		65102-0480	
	
Dear	Dr.	Robertson:	
Last	year	there	were	just	over	22,000	students	attending	school	in	St.	Louis	District	
and	Charter	schools.		The	average	passing	rate	on	the	state	English	and	Language	
Arts	assessment	is	just	over	40%,	while	the	state	average	is	just	over	60%.		When	
the	EAGLE	schools	board	began	surveying	the	educational	landscape	in	St.	Louis,	
seven	years	ago,	this	is	what	they	set	out	to	address.		You	are	well	aware	of	the	
challenges	in	opening	a	charter	school	in	Missouri,	and	the	challenges	of	urban	
education.		But	EAGLE,	through	their	partnership	with	Open	Sky,	set	out	to	start	a	
high-performing	network	of	neighborhood	schools	offering	education	rooted	in	
character	education	and	strong	academics.		EAGLE	is	not	simply	about	educating	
children,	it	is	about	transforming	communities.				
		
In	the	last	five	years,	EAGLE	has	opened	four	neighborhood	Kindergarten	through	
eighth	grade	primary	schools	in	St.	Louis.		They	are	serving	a	majority	minority,	low-
income	population,	with	both	special	education	and	English	Learner	rates	above	the	
district	schools.		And	they	are	proving	that	their	model	is	making	a	difference.		In	
just	five	years	of	aggressive	growth,	the	first	EAGLE	school	is	performing	above	the	
district	average,	and	is	on	track	to	meet	their	goal	of	out-performing	the	state	
averages	in	the	next	charter	term.		Additionally,	their	schools	are	becoming	a	strong	
part	of	their	neighborhoods,	and	building	relationships	with	partners,	such	as	the	
YMCA	and	Southside	Sport	through	the	Jefferson	Collaborative,	providing	athletics	
for	the	children.	Along	with	others,	BJC	and	Bring	Me	A	Book,	St.	Louis	provide	
learning	materials	and	books.	Coat-A-Kid	and	Operation	Food	Search	partner	with	
EAGLE	to	meet	material	needs	of	its	community.	Moreover,	EAGLE	partners	with	
Lutheran	Children	and	Family	Services	to	provide	counseling	and	social	emotional	
support	at	all	campuses.	
		
With	this	renewal,	EAGLE	will	be	able	to	serve	600	more	students	in	their	existing	
schools,	taking	time	to	increase	proficiency	for	their	initial	cohorts	of	students,	
before	further	network	expansion.		Eagle	schools	will	continue	to	thoughtfully	
consider	the	high	school	expansion	in	their	original	charter	while	assessing	the	
landscape	of	expansion	to	other	neighborhoods.		We	are	proud	to	submit	this	
recommendation	for	renewal	to	the	State	Board	of	Education	and	look	forward	to	



working	with	EAGLE	schools	and	the	Open	Sky	Network	to	serve	as	many	Missouri	
students	as	possible.		
		
Thank	you	for	your	assistance	and	hard	work,	always,	in	helping	to	bring	quality	
education	to	all	the	students	in	Missouri,	but	especially	for	your	help	in	our	charter	
school	community.		We	appreciate	you	and	your	office,	the	DESE,	and	the	State	
Board	of	Education	for	their	support	of	high-quality	charter	school	options.		
	
Sincerely,	

	
Gerry	Kettenbach	
Executive	Director	





Regular Charter School Renewal 
 

1. A letter from the sponsor requesting renewal should be one page and signed by the 
Program Director. 

 See the attached letter from the University of Missouri - Columbia 
 

2. Current school name, superintendent/head administrator, and names of buildings(s) and 
principal(s). 

 EAGLE College Prep Endeavor 
 Superintendent: Rev. Dr. Matthew Hoehner 
 
 EAGLE Prep: Tower Grove South  Principal:  Ms. TarynAnn Barry 
 EAGLE Prep: Fox Park   Principal:  Mr. Shawn Williams 
 EAGLE Prep: Tower Grove East  Principal:  Ms. Emily Dittmer 
 EAGLE Prep: Gravois Park  Principal:  Dr. Bonita Jamison 
 

3. Mailing/physical address and telephone number of the charter school's main office. 
 EAGLE College Preparatory Schools 
 2617 Shenandoah Ave., 3rd Floor 
 St. Louis, MO 63104 
 

4. Provide list of the current board members including name, title and years served. 
 Judith Meyer, Board Chair, 5 years served 
 Jeff Craig-Meyer, Vice President, 3 years served 
 Ron Richardson, Treasurer, 1.5 year served 
 Jeff Cloeter, Secretary, 5 years served 
 Martin Casas, Member, 1 year served 
 Lee Harden, Member, 3 years served 
 Andrew Prouhet, Member, 1 year served 
 David Simmons, Member, 11 months served 
 

5. Education service provider name and address (if applicable). 
 Open Sky Education, Inc. 
 20935 W. Swenson Dr., Suite 101 
 Waukesha, WI 53186 
 

6. Sponsors shall review Missouri statutes to ensure compliance. 
 MU assures compliance with Missouri statutes. 
 
MISSION AND VISION 
 



7. State the school's mission and briefly present the vision for how the school will continue to 
operate in the next five years. 
The mission of EAGLE College Prep is to develop serving leaders by providing a rigorous, college 
prep learning community where we work together toward the pursuit of academic excellence in a 
safe and loving learning environment. 
 
5 year Vision: 
EAGLE College Prep Endeavor is dedicated to developing a public charter school that provides an 
education with a Loving Emphasis that is genuinely transformational for our students. We are 
tireless in our commitment to establish a distinctive identity as one of America’s finest public 
college-preparatory institutions, developing students who are academic standouts and active 
community servants. 
 
EAGLE College Prep Endeavor envisions that within 5 years we will be one of the top performing 
public charter schools in the city of St. Louis.  EAGLE College Prep Endeavor must have the 
approval of its sponsor, MU, for any expansion of additional schools.  This approval will be 
contingent on EAGLE Prep’s ability to fulfill its charter obligations and goals and demonstrate fiscal 
health and readiness for growth. The health and readiness for growth will be determined by the 
financial stability and academic excellence of the established school(s), EAGLE Prep’s ability to 
demonstrate student need in the area of desired expansion and the adequate resources to 
successfully replicate. Each EAGLE College Preparatory School will be a subsidiary of EAGLE 
College Prep Endeavor. As such, each EAGLE Prep school will share its governing Board with all 
other schools created by the organization. EAGLE Prep envisions potentially expanding the four K-
8 schools with one high school in St. Louis.  Preparations to expand beyond the 8th grade will not 
occur until students begin to matriculate into the 8th grade in EAGLE College Prep Endeavor and 
K-8 schools have demonstrated success.    
 

8. When did the board adopt vision and mission? (date of board meeting) 
 April 17, 2012 
 

9. Describe any changes or modifications to the school (new management, new theme, 
change in population, instructional staff). 
In 2016 EAGLE Prep’s management organization, Educational Enterprises, Inc., underwent a 
brand transition to Open Sky Education, Inc. 
 
Since 2013, EAGLE has expanded from one campus to four campuses in St. Louis and currently 
serves grades K-7, with the addition of 8th grade in 2018.  In 2013 EAGLE St. Louis served 
approximately 120 students; in 2017 we serve over 600. 
 
With the launch of additional campuses, three new school leaders have joined our organization.  
Additionally, the position of Principal Director in the St. Louis region was established to provide 



support and direct coaching for principals.  We also added staff in the areas of Support Services 
with additional SPED and EL teachers as well as School Social Workers and contracted counseling 
services.  The positions of Regional Director of Curriculum and Instruction and Regional Special 
Education Director were also added.  In addition to instructional and support services, a position 
supporting financial and operational support was added. 
 

10. Provide a concise projection of the school's goals over the next term of the charter. 
Charter Goals 
The goals we have are in line with the philosophy of education that emphasizes the importance of 
academic excellence and positive character development.  We have set three year goals that will 
be reviewed and revised on a regular basis based on achievement, attendance, and satisfaction 
data collected.   
 
Goal #1: The percentage of EAGLE College Prep Endeavor students who have been with EAGLE 
three or more years making more than a year of growth or performing at/above grade level in 
Mathematics and English Language Arts will increase to 70% by June 30, 2020 as measured by 
the NWEA MAP administered three times yearly. 
 
Annual Benchmarks: 
June 30, 2018 60%  
June 30, 2019 65% 
June 30, 2020 70% 
 
Goal #2: The percentage of EAGLE College Prep Endeavor students who have been with EAGLE 
three or more years scoring proficient or higher in Mathematics and English Language Arts will 
increase to 60% by June 30, 2020 as measured by the 2020 Missouri MAP Mathematics and 
English Language Arts Assessment or other Missouri State Assessment. 
 
Annual Benchmarks: 
June 30, 2018 50%  
June 30, 2019 55% 
June 30, 2020 60% 
 
 
Goal #3: EAGLE College Prep Endeavor will increase its overall satisfaction rating to 90% from 
school stakeholders by June 30, 2020 as measured by a building developed satisfaction survey.   
 
Annual Benchmarks: 
June 30, 2018  85% satisfaction rating  
June 30, 2019  88% satisfaction rating 
June 30, 2020    90% satisfaction rating 



 
Goal #4: EAGLE College Prep Endeavor’s average daily attendance rate will remain above 95% by 
the end of the 2019-2020 school year as measured by the ADA calculation.   
 
Annual Benchmarks: 
June 30, 2018 95%  
June 30, 2019 95% 
June 30, 2020 95% 
 

11. Other areas that have/will be addressed to improve performance. 
○ Increase professional development around data driven instruction  
○ Additional coaching for School Administrators.  
○ Hiring and retaining highly effective staff 
○ Social Emotional Learning (SEL) 

 
12. Are the school's educational program goals and curriculum aligned with state standards? 

Yes, EAGLE implements EngageNY curriculum (Math and ELA) which is aligned to Missouri 
Learning Standards. MySci, science curriculum, is aligned to the Next Generation Science 
Standards and the Missouri Learning Standards. Furthermore, Units of Study (Lucy Calkins) is 
aligned to Missouri Learning Standards.  

 
ORGANIZATIONAL/GOVERNANCE PLAN  
 

13. Provide organizational chart of the staffing/reporting structure for the board, administration 
and staff, including teachers and contract employees.  

 See attachment. 
 

14. Provide Articles of Incorporation, bylaws and Missouri not-for-profit status.n 
 See attachment. 
 

15. Provide a copy of renewal notification letter sent to the school board of the district. 
 See attachment 
 

16. Assurance of professional development/training for all teachers and leaders. 
EAGLE  provides professional development aligned to literacy, numeracy, and research-based 
instructional strategies during professional development and early release days throughout the 
school year in the following areas to address region-wide initiatives: 

○ Research-based Assessment and Instructional Strategies  
○ Guided Reading 
○ Data Driven Instruction 
○ Teach Like a Champion Strategies (TLAC) 



○ Character Formation Project (CFP) 
○ Observation and Feedback 

 
17. Assurance of requisite insurance coverage for directors/officers, and buildings; statement 

of compliance with any/all federal/state programs' requirements. 
EAGLE College Prep Endeavor holds an insurance policy covering Directors and Officers as well 
as property and general liability insurance policies and complies with all federal and state program 
requirements relating to insurance and other matters. 
 

18. Date board reviewed and adopted AOI and bylaws (at least every 5 years). 
The Articles of Organization and Corporate Bylaws were reviewed and adopted by the board on 
November 27, 2017. 
 

19. Assurance of board's most recent fingerprints. 
 All members of the Board of Directors have completed a fingerprint-based background check. 
 

20. Assurance of signed Conflict of Interest disclosure forms. 
Per board policy 2.14, the annual completion of the Missouri Ethics Commission Personal Financial 
Disclosure (PFD) shall meet this requirement for members of the Board of Directors.  All Board 
Members are compliant with this requirement. 
 

21. Assurance of Family Care Safety Registry check. 
 All members of the Board of Directors are registered with the Family Care Safety Registry and  

have cleared the appropriate background check.   
 

22. Assurance of requisite surety bond for school financial officer(s). 
 Yes, EAGLE school financial officers are covered.  
 

23. Date the board reviewed faculty and staff handbook. 
The Board of Directors reviewed and approved the 2017-18 staff handbook at the July 24, 2017 
meeting.  Updates to the document are reviewed in conjunction with the HR department and 
reviewed and approved annually by the board. 
 

24. Does board satisfy sunshine law compliance? (agenda available, change time notification) 
The Board of Directors satisfies sunshine law requirements by making agendas and minutes 
available to the public. 
 

25. How are board agendas and minutes made available to the public? 
Board meeting agendas and minutes are posted online at www.eagleprep.org/stlouis.  The board 
agendas are also posted publicly in the front office of each school building. 
 



26. How often does the board meet? (monthly, semi-monthly) 
The EAGLE Board meets bi-monthly on the fourth Monday of the month.   Subcommittees meet 
during off months at various standing and flexible times. 
 

27. How often does the board review policies? 
 Board policies are reviewed annually and as needed throughout the year.    
 

28. How many hours of board training are required for the board annually? 
 The Board participates in at least 3 hours of training per year. 
 

29. Assurance that the school uses curriculum guides. 
Yes. Currently EAGLE utilizes EngageNY for ELA and Math and other curriculum guides for other 
subjects. 
   

30. Assurance of an evaluation process of the LEA's leadership (admin, superintendent, 
principals). 
Yes, we have a Leadership Excellence Rubric that is used three times per year and an annual 
evaluation conducted every summer based on principal and leader competencies. Ongoing weekly 
coaching and feedback with leaders are tracked through a tool called Mosaic. 

  
31. List any sponsor/partnership efforts that help support the charter school(s) in increasing 

student performance. 
EAGLE Prep conducts a monthly metrics review with its management organization, Open Sky 
Education, to track progress on academics, school culture, human capital, financials, and facilities. 
 
Each summer, Open Sky Education holds a Principal Institute, where school leaders evaluate the 
year’s performance, analyze data, receive professional development training, and make plans for 
the following school year. 
 
EAGLE’s sponsor, University of Missouri, conducts staff surveys to evaluate performance, and also 
publishes a yearly Sponsor Report to evaluate performance and progress towards goals. 
 
Community Partnerships: 

○ EducationPlus 
○ Lutheran Children and Family Services 
○ Cardinal Glennon Hospital 
○ Affinia Healthcare 
○ Miriam Learning Center 
○ Epworth 
○ Hopewell 
○ Operation Food Search  



○ Washington University Brown School of Social Work 
○ The Center for Vision and Hearing 
○ Coat-A-Kid 
○ Gateway to Oral Health Foundation 
○ Behavioral  Health Resource 
○ Kids Vision For Life 
○ Assistance League of St. Louis 
○ YMCA 

 
32. Assurance of compliance with any/all federal and state programs' requirements. 

 EAGLE College Prep Endeavor complies with all federal and state programs’ requirements. 
 
PERFORMANCE CONTRACT 
 

33. Provide a copy of the existing performance contract that includes timelines and standards 
for renewal (include procedures and consequences for failure to meet requirements). 

 See attachment. 
 

34. Provide data on measurements and objectives met (or not) in existing performance 
contract. 
Academic Goals 
 
NWEA Charter Goal 
The percentage of EAGLE College Prep Endeavor students making 1.5 full years of academic 
growth or performing at/above grade level in mathematics and communication arts will be at 70% 
by June 30, 2016 as measured by the NWEA MAP administered three times yearly. 

● Annual Benchmarks: 
June 30, 2014- 50% 
June 30, 2015- 60% 
June 30, 2016- 70% 

● In 2016-17 54% of EAGLE scholars were on/or above grade level and/or had 1.5 years of 
growth in mathematics. 

● In 2016-17 57% of EAGLE scholars were on/or above grade level and/or had 1.5 years of 
growth in reading. 

● EAGLE Tower Grove East surpassed the year 1 charter goal of 50% in the first year of 
operation, with 58% of scholars on/or above grade level and/or having 1.5 years of growth 
in Mathematics and 62% of scholars were on/or above grade level and/or had 1.5 years of 
growth in Reading. 

● Although we did not meet all of our benchmark goals for the NWEA MAP assessment, we 
have identified the root causes of slowed growth and are directing resources, human and 
financial, to address the gaps. Data analysis revealed the transition of classroom teachers 



in two grades was a critical factor impacting student outcomes. Moreover, we plan to 
increase fidelity of implementation with observation, feedback, and coaching of teachers.  

 
 On Grade Level or Made 1.5 Years Growth- NWEA  

EAGLE  
Tower Grove South 

EAGLE  
Fox Park 

EAGLE  
Tower Grove East 

EAGLE 
 LEA 

Mathematics 

K- 84% 
1- 62% 
2- 55% 
3- 59% 
4- 36% 
5- 42% 
6- 21% 
Total- 52% 

K- 80% 
1- 53% 
2- 27% 
3- 55% 
 
 
 
Total- 54% 

K- 68% 
1- 70% 
2- 52% 
3- 33% 
 
 
 
Total - 58% 

K- 75% 
1- 60% 
2- 46% 
3- 50% 
4- 36% 
5- 42% 
6- 21% 
Total- 54% 

Reading 

K- 80% 
1- 38% 
2- 72% 
3- 72% 
4- 39% 
5- 85% 
6- 50% 
Total- 62% 

K- 67% 
1- 36% 
2- 27% 
3- 45% 
 
 
 
Total- 43% 

K- 57% 
1- 80% 
2- 52% 
3- 57% 
 
 
 
Total- 62% 

K- 65% 
1- 49% 
2- 53% 
3- 59% 
4- 39% 
5- 85% 
6- 50% 
Total- 57% 

 
Missouri MAP Charter Goal 
The percentage of EAGLE College Prep Endeavor students scoring proficient or higher in 
mathematics and communication arts will increase to 70% by June 30, 2016 as measured by the 
2016 MAP Mathematics and Communication Arts Assessment or other Missouri State 
Assessment. 

● Annual Benchmarks: 
June 30, 2014 50% 
June 30, 2015 60% 
June 30, 2016 70% 
 

Proficient or Advanced on the Missouri MAP 
EAGLE  

Tower Grove South 
EAGLE  

Fox Park 
EAGLE  

Tower Grove East 
EAGLE 

 LEA 



Mathematics 

3- 68% 
4- 39% 
5- 22% 
6- 16% 
Total- 38% 

3- 34% 
Total-34% 
 

3- 34% 
Total- 34% 
 

3- 45% 
4- 39% 
5- 22% 
6- 16% 
Total- 37% 

Reading 

3- 61% 
4- 29% 
5- 37% 
6- 29% 
Total- 40% 

3- 22% 
Total- 22% 

3- 38% 
Total- 38% 

3- 40% 
4- 29% 
5- 37% 
6- 29% 
Total- 36% 

 
● In 2016, 171 of the 449 scholars (38% of LEA) were assessed on the MO MAP in grades 

3-6. While our LEA MAP score of 36% proficient/or advanced in English Language Arts 
and 37% proficient in Math is lower than the goal, the third grade at EAGLE Tower Grove 
South (the first cohort to begin at EAGLE) outperformed the state average in math and 
reading (i.e., 61% proficient or advanced in ELA and 68% proficient or advanced in Math).  

● Along with adding instructional support to all our campuses, we are focused on ensuring 
our teachers are fully identifying any gaps that exist between the curriculum and the state 
assessment. We have also added additional social emotional supports at all campuses 
(i.e., social workers and counselors) to ensure our scholars have holistic support to ensure 
they can continue to grow academically. 

 
Additional Academic Notes 

 
● EAGLE utilizes STEP, a research-based formative reading assessment, to improve 

student achievement in the area of literacy. STEP assesses literacy skills and provides 
data for diagnostic analysis.  

● Four 2nd grade scholars from EAGLE Tower Grove East scored 1st, 2nd, 7th, and 8th 
place in the State of Missouri in the Kangaroo Math Contest. 

 
Parent Satisfaction 

● EAGLE College Prep Endeavor will increase its overall satisfaction rating to 85%. 
● Parents satisfaction at EAGLE is above 85% in all four categories: school atmosphere, 

school communication, academics & homework, and family involvement. 



   
 
 
Attendance 

● EAGLE College Prep Endeavor’s average daily attendance rate will increase to 95.2% by 
the end of the 2015-2016 school year as measured by the ADA calculation. 

● Attendance at all three campuses last year met the goal of 95% attendance (EAGLE TGS 
96%; EAGLE Fox Park 95%; EAGLE Tower Grove East 95%). 
 

35. Provide new performance contract for next term of charter. 
 See attachment (MU). 
 

36. If the school is a recipient of a federal Charter School Program grant, the sponsor ensures 
that student performance is the most important factor in the determination of 
renewal/revocation. If no, please explain. 

 Yes 
 

37. Describe goals to address academic performance based on current and projected data. 
Over the next five years, EAGLE will work intentionality to increase academic rigor, create safe, 
conducive learning environments, and develop and support highly effective teachers in alignment 
with our unique educational approach, “Expecting Academic Greatness with a Loving Emphasis”, 
to create lifelong learners who are applying their education in service to their families and 
communities. Underpinning the work are the following goals: 

 
Goal 1: Student Learning- EAGLE scholars will demonstrate academic growth and 21st century 
skills necessary for future success. 

 



Goal 2:  Highly Effective Staff- EAGLE will attract, develop, and maintain highly effective staff to 
realize regional goals and objectives. 

 
Goal 3:  School Culture-EAGLE will develop and maintain a safe, and conducive learning 
environment inclusive of a positive school culture and collaboration for students, parents, staff, and 
community. 

 
FINANCIAL/BUSINESS PLAN AND PROJECTED BUDGET 
 

38. Provide projected budget for the next five years (list of items). 
 See the attached budget. 
 

39. List any building/facility plan changes anticipated in the next five years. 
We will expand facilities to meet the need for growing enrollment and addition of grade levels 
accordingly.  
 

40. List plans of expansion of grade levels. 
● EAGLE Prep: Tower Grove South plans to add 8th grade for the 2018-2019 school year. 
● EAGLE Prep: Fox Park, EAGLE Prep: Tower Grove East, and EAGLE Prep: Gravois Park 

plan to add 5th grade for the 2018-2019 school year, and will then expand one grade level 
each year until all schools reach full maturity with grades K-8 served. 

● Future growth of a High School and other school sites will continue to align with the 
requirements established in the charter.  

41. Assurance the school board reviews expenditures, low balances in operating funds, 
compliance with federal/state programs, and staff hiring. 
The Board Finance Committee reviews expenditures and operating income on a monthly basis.  
The treasurer reviews bank reconciliation statements monthly and invoices as deemed necessary.  
Compliance with federal and state programs and staff hiring are determined in the annual 
budgeting process and again with any revisions that are made. 
 

42. The sponsor assures that the school reports outstanding debt as required in Section 
37.850.1 
EAGLE College Prep Endeavor reports all outstanding debt on the Missouri Accountability Portal 
as required in Section 37.850.1. 

 
INTERVENTION, RENEWAL, REVOCATION, OR CLOSURE (if under 70 APR) 
 

43. Provide a school review process/ form of items that the sponsor addresses annually to 
ensure LEA is fulfilling its mission of educating children. 
MU regularly monitors charter school performance using direct and indirect methods.  Direct 
observation includes school visits, attendance at all Board meetings, participation in school 



activities and classroom observations.  Effective monitoring requires direct interaction and the 
opportunity to build relationships.  Indirect oversight includes document collection and review 
(academic, financial, and operational), surveys, review of DESE reports and communications.  
Some combination of direct and indirect oversight is utilized in all schools, and increases in schools 
that are not meeting expectations.      

 
 

44. Assurance the charter school understands the procedures for closure & distribution of 
assets as specified in RSMo160.405.1 
EAGLE understands the procedures for closures and distribution of assets as specified in RSMo  
160.405.1 

 
45. What date was the charter school placed on probation or remediation (if applicable)? 

 N/A 
 

46. Attach explanation of reasons why charter is on probation or has remediation plan (if 
applicable). 

 N/A 
 

47. To what do you attribute student performance below 70% APR?  
 N/A 
 

48. Describe intervention strategies currently in place based on analysis of student data 
(include timeline). 
Because EAGLE aims to prepare students who are college and career ready, the analysis and 
triangulation of data are critical in identifying the root cause associated with stagnant student 
growth. The region has identified the following strategies to improve staff and student outcomes: 

 
Strategy Start 

Date 
Person 

Responsible 
Goal Indicators (Metric to 

Progress Monitor) 
Complete / 

Date 

Implement and evaluate the 
Balanced Literacy Model for 
grades K – 5 to improve 
students reading 
comprehension skills. 

8/2017 Director of 
Curriculum & 
Instruction, 
Principals & 
Classroom 
Teachers 

STEP Reading 
Assessment, NWEA 
Assessment, and Missouri 
Assessment Program 
(MAP) 

☐ Ongoing 



Implement Data Driven 
Instruction (DDI) Model to 
make collaborative data-driven 
decisions to improve success 
of all students. 

8/2017 Principal 
Director 

STEP Reading 
Assessment, NWEA 
Assessment, and Missouri 
Assessment Program 
(MAP) 

☐ Ongoing 

Implement and evaluate hi-
yield Instructional Strategies to 
support the literacy 
components of reading, 
writing, speaking and listening 
skill development for all 
students. 

8/2017 Principals & 
Classroom 
Teachers 

STEP Reading 
Assessment, NWEA 
Assessment, and Missouri 
Assessment Program 
(MAP), and Classroom 
Mosaic walk-through data 

☐ Ongoing 

Provide and evaluate 
outcomes-based and 
embedded professional 
development and supports 
that impacts teacher’s content 
knowledge, beliefs, 
instructional practice, and 
expectations. 

8/2017 Principal 
Director & 
Director of 
Curriculum & 
Instruction 

Teacher Evaluation Rubric, 
Principal Competencies 
Evaluation Rubric, STEP 
Reading Assessment, 
NWEA Assessment, and 
Missouri Assessment 
Program (MAP) 

☐ Ongoing 

Develop and monitor the 
implementation Response to 
Intervention (RtI) model in 
grades K-8 that will support 
students with identified 
academic, discipline, and 
social emotional concerns. 

1/2018 Principal 
Director, 
Director of 
Curriculum & 
Instruction, 
Director of 
Learning 
Support, & 
Principals 

STEP Reading 
Assessment, NWEA 
Assessment, Missouri 
Assessment Program 
(MAP), and Department of 
Elementary and Secondary 
Education’s (DESE) annual 
Core Data report 

☐ 6/2018 

Implement Character 
Formation Project (CFP) that 
focuses on the principles of 
identity, purpose and action for 
students, staff and parents. 

8/2017 Regional 
Executive 
Director, 
Principals, & 
Classroom 
Teachers 

Open Sky Education 
Metrics Report, Core Data, 
STEP Reading 
Assessment, NWEA 
Assessment, Missouri 
Assessment Program 
(MAP) 

☐ Ongoing 



Develop and implement a 
Teacher Mentor Program to 
provide support to 1st and 2nd 
year teachers to increase staff 
retention. 

1/2018 Principal 
Director 

Department of Elementary 
and Secondary 
Education’s (DESE) annual 
Core Data report noted as 
effective or highly effective, 
and DESE’s “average age 
years of experience” data 

☐ 6/2018 

Provide administrators 
professional development and 
coaching in the areas of 
observation, coaching, and 
feedback to increase teacher 
effectiveness 

2/2018 Principal 
Director 

  ☐ Ongoing 

 
49. What improvements/results have been obtained? 

Increased coaching through observation and feedback has resulted in better implementation of the 
curriculum and classroom management strategies at each school. The Character Formation 
Project continues to teach students to be internally motivated, leading to a safe and loving learning 
environment. 

  
50. What additional steps/strategies are planned? 

The following are initiatives we have put in place with partnership of Open Sky Education: 
● Principal Director holds weekly meetings across all schools 
● Principals competencies and rubric developed and applied 
● Contracted with Uncommon Schools to develop rigorous new interim assessments that are 

aligned to Engage NY 
● New, more rigorous assessment protocols adopted 
● Teaching Excellence Rubric (TER) revised and tiered 
● Ongoing review of new interim assessments in first year of implementation 
● Shifted direct line management of school principals from Executive Director to Principal 

Director for 2017-18 school year 
● Developed Principal Institute to provide professional development for principals leading 

into 2017-18 school year 
● Updated new interim assessments and introduced new data analysis protocol across 

network 
● Built a year-long professional development scope and sequence for deans 
● Designed centrally created and standardized three-week summer PD program for teachers 

across network 
● Developed 3-year academic enhancement plan moving forward 
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WRITTEN CONSENT OF
THE BOARD OF DIRECTORS OF
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NOW, THEREFORE, BE IT
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WHEREAS

NOW THEREFORE, BE IT,
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December	20,	2017	
	
Dr.	Kelvin	Adams	
Superintendent	
Saint	Louis	Public	Schools	
801	N	11th	Street	
St.	Louis,	MO		63101	
	
Dear	Dr.	Adams:	
	
This	letter	serves	as	notice	to	the	Saint	Louis	Public	Schools	that	the	University	of	
Missouri	has	agreed	to	renew	the	charter	with	Eagle	College	Prep	Endeavor.		The	new	
charter	will	be	effective	July	1,	2018	through	June	30,	2023.			
	
Should	you	have	any	questions	about	Eagle	College	Prep	Endeavor’s	renewal	
application,	please	do	not	hesitate	at	contact	me	directly	at	314-581-400-8166	or	
kettenbachg@missouri.edu	
	
Sincerely,	
	

	

Gerry	Kettenbach,	Executive	Director	
University	of	Missouri	Office	of	Charter	School	Operations	
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University	of	Missouri	
Office	of	Charter	School	Operations	–	MU	College	of	Education	

Eagle	Endeavor	
Performance	Contract	2013‐2014	

	
	

FOCUS 
AREAS 

MEASURE  SMART GOAL 

 
CHARTER 
GOALS 
 
 
 
 
 
 
 

 
NWEA 

	
Goal	#1:	The	percentage	of	EAGLE	College	Prep	Endeavor	students	
making	1.5	full	years	of	academic	growth	or	performing	at/above	
grade	level	in	mathematics	and	communication	arts	will	increase	to	
70%	by	June	30,	2016	as	measured	by	the	NWEA	MAP	administered	
three	times	yearly.	
	
Annual	benchmarks:	
June	30,	2014	50%	
June	30,	2015	60%	
June	30,	2016	70%	

	
50%	of	students	will	make	1.5	years	of	academic	growth	or	

perform	at/above	grade	level	in	mathematics	and	
communication	arts.			

	
 

MAP 
 

 

	
Goal	#2:	The	percentage	of	EAGLE	College	Prep	Endeavor	students	
scoring	proficient	or	higher	in	mathematics	and	communication	arts	
will	increase	to	70%	by	June	30,	2016	as	measured	by	the	2016	MAP	
Mathematics	and	Communication	Arts	Assessment	or	other	Missouri	
State	Assessment.	
	
Annual	benchmarks:	
June	30,	2014	50%	
June	30,	2015	60%	
June	30,	2016	70%	
	
50%	of	students	will	score	proficient	or	higher	in	mathematics	

and	communication	arts.			
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Goal	#3:	EAGLE	College	Prep	Endeavor’s	MAP	Performance	Index	
score	will	increase	to	731‐744.9	range	as	measured	by	the	Annual	
Performance	Report	for	Communication	Arts	and	Mathematics	
based	on	the	2016	MAP	or	other	Missouri	State	Assessment	results.	
	
Annual	benchmarks:	
June	30,	2014	720‐724.9	
June	30,	2015	725	‐730.9	
June	30,	2016	731‐744.9	
	
MAP	Performance	Index	score	will	increase	to	at	least	720.	

	
 

SURVEYS 

	
Goal	#4:	EAGLE	College	Prep	Endeavor	will	increase	its	overall	
satisfaction	rating	to	85%	and	response	rate	on	satisfaction	survey	
to	75%	response	rate	from	school	stakeholders	by	June	30,	2016	as	
measured	by	a	building	developed	satisfaction	survey.	
	
Annual	benchmarks:	
June	30,	2014	65%	response	rate,	75%	satisfaction	rating	
June	30,	2015	70%	response	rate,	80%	satisfaction	rating	
June	30,	2016	75%	response	rate,	85%	satisfaction	rating	

	
Overall	stakeholder	satisfaction	rating	of	75%	with	a	65%	

response	rate.			
	

 
ATTENDANCE 

 
 
 
 
 
 
 

	
Goal	#5:	EAGLE	College	Prep	Endeavor’s	average	daily	attendance	
rate	will	increase	to	95.2%	by	the	end	of	the	2015‐2016	school	year	
as	measured	by	the	ADA	calculation.	
	
Annual	benchmarks:	
June	30,	2014	95%	
June	30,	2015	95.1%	
June	30,	2016	95.2%	

	
Average	daily	attendance	of	95%.	
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MSIP 5 
STANDARDS 

MEASURE  SMART GOAL 

 
Standard I: 
Academic 
Achievement 
 
 
 
 

 
ELA 

 

Status:	MAP	Performance	Index	score	for	Academic	Achievement	in	
ELA	will	fall	between	the	300.0	–	363.8	range	as	measured	by	the	
APR	Status	score	targets	for	2014.	(Approaching)	
	
Progress:	N/A	
Growth:	N/A	
	

 
MATH 

 
 
 
 

Status:	MAP	Performance	Index	score	for	Academic	Achievement	in	
Mathematics	will	fall	between	the	300.0	–	358.3	range	as	measured	
by	the	APR	Status	score	targets	for	2014.	(Approaching)	
	
Progress:	N/A	
Growth:	N/A	
	

Standard 2: 
Subgroup 
Achievement 
 

 
ELA 

 

Status:	MAP	Performance	Index	score	for	Subgroup	Achievement	in	
ELA	will	fall	between	the	300.0	–	341.9	range	as	measured	by	the	
APR	Status	score	targets	for	2014.	(Approaching)	
	
Progress:	N/A	
Growth:	N/A	
	

 
MATH 

 

Status:	MAP	Performance	Index	score	for	Subgroup	Achievement	in	
Mathematics	will	fall	between	the	300.0	–	335.4	range	as	measured	
by	the	APR	Status	score	targets	for	2014.	(Approaching)	
	
Progress:	N/A	
Growth:	N/A	

	
Standard 3: 
High School‐
Readiness 
 

  Status:	N/A	
Progress:	N/A	
Growth:	N/A	
	

Standard 4: 
Attendance 
Rate 
 
 

 
 
 

Status:	At	least	80	percent	of	students	will	be	in	attendance	90%	of	
the	time.		(Approaching)	
	
Progress:	N/A	
Growth:	N/A	

	
	









2018‐19 2019‐20 2020‐21 2021‐22 2022‐23
Revenues

5100 Local 1,125,277 1,289,969 1,463,874 1,602,768 1,716,028
5300 State 6,309,061 7,432,973 8,060,736 8,938,093 9,159,144
5400 Federal 1,221,897 1,411,643 1,517,548 1,664,638 1,701,411

5899 GRAND TOTAL REVENUES 8,656,235 10,134,586 11,042,158 12,205,500 12,576,583

Expenditures
1111 Classroom Instruction 3,201,778 3,672,554 3,969,895 4,308,240 4,464,096
1191 Summer School Program 0 0 0 0 0
1211 Gifted Instruction 0 0 0 0 0
1221 Special Education and Related Services 438,212 523,969 540,822 552,730 579,696
1251 Supplemental Instruction 116,720 116,720 233,440 233,440 233,440
1271 Bilingual Instruction 125,783 185,502 187,219 305,091 326,913
1000 TOTAL INSTRUCTION 3,882,492 4,498,745 4,931,376 5,399,502 5,604,145

2111 Student Support & Social Work Services 167,954 226,931 226,931 285,908 285,908
2143 Counseling Services 115,000 115,000 115,000 115,000 115,000
2213 Professional Development 48,000 48,000 48,000 48,000 48,000
2311 Board of Education Services 7000 7000 7000 7000 7000
2321 LEA Administration Services 911,661 1,026,541 1,097,641 1,194,055 1,225,360
2322 Community Relations Services 92,415 106,992 114,830 126,993 129,139
2331 Administrative Technology Services 162,038 160,538 160,538 160,538 160,538
2411 Building Level Admin Services 1,014,891 1,060,443 1,071,536 1,073,513 1,073,513
2511 Business Support Services 38000 38000 38000 38000 38000
2541 Operation of Plant Services 1,313,311 1,530,481 1,660,855 1,840,165 1,885,781
2562 Food Services 515,962 565,452 591,192 623,192 631,692
2000 TOTAL SUPPORT SERVICES 4,386,232 4,885,378 5,131,523 5,512,365 5,599,931

3911 Community Services 0 0 0 0 0
3912 Parental Involvement (Federal Programs Requirements) 10000 10000 10000 10000 10000
3913 Service-Learning 0 0 0 0 0
3000 COMMUNITY SERVICES 10000 10000 10000 10000 10000

4051 Technology Infrastructure 0 0 0 0 0
4000 BUILDING IMPROVEMENT 0 0 0 0 0

5121 Principal - Short Term Loans 0 0 0 0 0
5122 Principal - Long Term Loans 100000 100000 300000 250000 250000
5221 Interest - Short Term Loans 0 0 0 0 0
5222 Interest - Long Term Loans 16000 16000 16000 16000 16000
5000 DEBT SERVICE 116000 116000 316000 266000 266000

9999 GRAND TOTAL EXPENDITURES 8,394,724 9,510,123 10,388,899 11,187,866 11,480,075

Contingency 250,072 284,089 310,167 334,271 343,037
(3% of Total Expenditures - capital expenditures)

Total Revenue Over/(Under) Total Expenses 11,439 340,374 343,092 683,362 753,470

Beginning Balance  (includes previous year's contingency) 914,012 1,175,523 1,799,985 2,453,244 3,470,877

Projected Fund Balance (includes projected contingency) 1,175,523 1,799,985 2,453,244 3,470,877 4,567,384

EAGLE Endeavor - LEA Budget Summary
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