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UPDATE ON ENGAGE COACHING AND PROFESSIONAL DEVELOPMENT SYSTEM
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SUMMARY

ENGAGE is the method of coaching that has been used by the Department since February 2020.
This presentation will be used as an update on the Department’s professional growth and talent
development system. A review of the purpose and goals of ENGAGE activities between
supervisors and the team member they supervise will be discussed.

PRESENTER

Pam Thomas, Chief of Strategic Initiatives and Talent Development, will provide the
presentation and discussion of this agenda item.
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The Department’s
Professional Growth and
Talent Development System




Monthly meeting

Quarterly evaluation

Bi-annual debrief

Annual reflect meeting




[ To keep the process simple so
the focus remains on the person

1 To provide performance and
development coaching

(J To recognize team members for
great performance

(d To provide data that support
more consistent feedback

SOURCE: https://engage2.mo.gov/




Supervising is about focusing on the work, while coaching is about focusing on the person.
Focusing on the person leads to greater outcomes for the team and the citizens we serve.
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MOTIVATIONAL

Coaching focuses on
strengths, motivates
team members, and
encourages continued
growth
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DEVELOPMENTAL

Coaching helps
employees learn,
grow, and increase
their skillset and
knowledge
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IMPACTFUL

Coaching across the
agency may lead to better
outcomes as employees
becomes more effective
at their work

SOURCE: Office of Administration ENGAGE 2.0 Train the Trainer, December 2019, Deolitte Development, LLC




J Increase learning through coaching
and feedback

) Increase communication of the
Department’s vision, mission, and
core values

J Improve support and relationships
with team members




Questions?

Contact a DESE ENGAGE trainer
hr@dese.mo.gov

Left to right: Buddy Alberson, Carrie Andres, Shelley
Woods, Myra Rackers, Pam Thomas, Jennifer
Underdown, LeAnn Craighead, and Bryan Howard






