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The Power of PD

 One	essential	step	to	improving	student	
achievement	is	to	build	educators’	instructional	
capacity.

 Instructional	leaders	focus	on	building	
instructional	capacity	for	themselves	and	their	
staff.
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Obstacles To Providing PD 
Opportunities

Time
Money
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MO-MTSS Has The Remedy

 This	online	resource	provides	24/7	access.
 Provides	for	a	job‐embedded	professional	
development	platform.		

 Building	leaders	and	staff	can	work	at	their	pace	
and	can	adjust	at	anytime.

 The	training	materials	can	be	implemented	at	no	
or	limited	cost	to	a	district	depending	on	the	
presentation	platform	chosen	by	the	district.
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How MO-MTSS Worked For Our 
School

 Gave	the	ability	to	provide	multi‐tiered	levels	of	
professional	development	to	our	staff	based	
upon	the	instructional	needs	and	experience	
levels	of	our	teachers.

 Implementation	was	on	our	timeline.
 24/7	access	to	training	materials	to	all	staff.		
 Pace	of	training	could	be	adjusted	based	on	
individual	teacher	needs.
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Jimalee	James
Principal
Willow	Springs	High	School
Willow	Springs	R‐IV
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Engaging Staff

Cultivate	a	culture	of	high	
achievement	and	continual	
improvement	

Communication	is	key
Lessons	learned	
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CFA Data Collection Form
9



Jessica	Trost
Principal
Twin	Chimneys	Elementary
Ft.	Zumwalt	R‐II
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Collaborating with RPDC

 Develop	a	strong	relationship	with	your	RPDC	
representative	and	have	them	build	trust	with	
your	teams

 Data	Teams	must	be	solid	and	knowledgeable	
about	the	implementing	foundational	practices

 Focus	on	student	work	and	data,	then	look	at	
instructional	practices.		This	keeps	the	teacher	
protected	and	focused	on	student	growth
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Growing your Teams and Teachers

 Find	a	way	to	make	everything	you	do	connected
 For	example‐Data	Teaming,	Assessment	Capable	
Learning,	Hallway	and	Classroom	Scoreboards,	
and	areas	of	Professional	Development	(choose	
3‐4	Highly	Effective	Instructional	Strategies)

 Incorporate	all	of	these	pieces	into	your	School	
Improvement	Plan	and	Action	Plan	for	the	year

 Be	transparent

12



We Have Been Data Teaming… 
Now What?

 Choose	3‐4	Instructional	Practices‐‐‐Based	on	
DATA	and	best	practices	to	weave	into	data	
teaming

 What	we	chose?‐‐‐Hattie,	Hinge	Point	<.70,	
Assessment	Capable	Learners,	Feedback,	
Student	Teacher	Relationships,	and	Reciprocal	
Teaching

 Individual	Teachers	or	Teams	take	the	MOEDU‐
SAIL	Practice	Profiles	to	self‐assess	and	focus	
your	time	with	your	RPDC	rep
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MO EDU-SAIL Practice Profiles
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Example of a Practice Profile
Self-Assessment 
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Thea	Scott

Director,	Tiered	Model	Support
Department	of	Elementary	and	Secondary	

Education
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Missouri Multi-Tiered System of 
Support (MO-MTSS) Website

http://www.moedu‐sail.org/
 Allow	Missouri	educators	to	implement	and	
scale	research‐based	practices	that	are	
shown	to	have	positive	impact	on	student	
achievement

 Allow	for	continuum	of	support	to	all	
Missouri	districts/buildings

 Allow	for	24/7	access	to	all	resources	and	
materials	‐ no	restrictions
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Missouri Multi-Tiered System of 
Support (MO-MTSS) Website
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What is MO-MTSS
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What is MO-MTSS
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Key Elements
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Key Elements
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Key Elements
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Getting Started
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Getting Started
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Getting Started
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Tools
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Tools
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MTSS Questions
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Facilitator Materials
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Facilitator Materials
31



Facilitator Materials
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Questions
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williamsd@tipton.k12.mo.us
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