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The Transformational Principal is...

A Visionary

Leader

- Develops a vision
An Innovative - Implements a vision Instructional
Leader

= Ensures a guaranteed
and viable curriculum

= Guarantees effective
instructional practice

- Coordinates the use of
effective assessments

= Continues professional
growth

= Actively engages in
reflective practice

- Applies new knowledge
understanding to drive

appropriate change A Relational A Managerial
Leader Leader

= Interacts professionally = Implements operational
with students systems

= Interacts professionally = Owersees personnel
with staff - Ensures the equitable

- Interacts professionally and strategic use of
with family and community resources

These 5 categories, or domains, summarize the main roles a principal must assume, often times
simultaneously, to effectively lead a school that is focused on instruction. Each domain is described

through a particular set of competencies.
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The Principal as the Instructional Leader ensures a guaranteed and viable curriculum.

Leadership Competency #4—Engages and supports staff to vertically and horizontally align
curriculum to state/district standards (PSEL 4a,b:6d; 9i:10a,e)

Aspiring Emerging Developing Transformational
Leader Leader Leader Leader

Understands standards Examines and becomes Facilitates staff discussions Ensures staff regularly

as they apply to honzontal familiar with the existing to ensure cummiculum is collaborates to

and vertical alignment of curniculum and learning comprehensive, ngorous, continuoushy monitor and

local curricula and content standards. aligned, and engaging and adjust the vertical and

areas. supports continuity and horizontal alignment of
fidelity across all grades the curriculum to improve
and content areas. student learning.

The Distinguished Transformational Leader coaches, trains and/or mentors others in how to
ensure a guaranteed and viable curriculum.

The Principal as the Instructional Leader ensures a guaranteed and viable curriculum.

Leadership Competency #5—Supports staff use of a varierty of research-based practices
apppropriate to the intended content. (PSEL2b; 4b.c.d e; 10a,f)

Emerging Developing Transformational
Leader Leader Leader

Understands a variety Identifies existing Builds teacher capacity Facilitates opportunities
of research-based instructional practices with a vanety of for collaboration and
instructional practices and and reinforces those that instructional practices modeling of instructional
how to appropnately match are appropnate to the appropriate to the leaming practices appropriate to
learmming content learmning content content the leaming content

Leadership Competency #6—Observes classroom instruction and provides meaningful and
timely feedback on teacher practice and student response. (PSEL2b; 4b,d;Ba,e,f;10c,e,f)

Understands and engages Observes classroom Observes classroom Develops a systemic
in meaningful feedback instruction and provides instruction and provides process for the continuous
related to effective teacher meaningful and timely meaningful and timely improvement of all
practice feedback to build teacher feedback to intentionally teachers’ instructional
practice and student meet individual teacher practice
response strengths and areas for
growth

There are approximately 2,200 principals and 1,300 assistant principals currently serving in Missouri
schools. In addition, there is an estimated 1.100 that earn an administrator certificate each year. These
active and future principals likely have mastery or partial mastery of some of the competencies at the
various levels while still needing new learning and additional support to develop mastery in others. This
training and support will be necessary in order to achieve the goal of having a transformational principal
in every school.
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Crosswalk: Learning Experiences — MLDS Compeaetencies — PSEL

Learning
Experience

Reocognizing
and
Developing
Excellent
Instruction

UInderstandmng
Seilf and Others

MLDS Competencies

Managerial 10

safie and funciicnal schozl

Professional Standards for
Educational Leaders (PSEL)

Za; Sa,c; Bg; 9e; 10k

Managerial 11

rowtines| procedures, schedules

3d =: Sac,e; 9ae fhj 10a

Managerial 13

dear exp-actations and guidelines

Za d f; 4a; Ta,c; e h; 10a,F

Relational 19

resowces support student wealldosing

Zo,af 3a k. cdfh; S B2 gl 10a

Relational 20

positive relationships with shedents

Za; 3a b, d: Sk,d,e)

Relabonal 21

positive relatonships with staff

Za.ef, 7e; 9

Relational 24

positive relationships with famidies

Z2d: 3a h; 5df; Ba ko dg; 103

Relational 23

positive relationships with commuanity

af, 5d.f; Baj.c,d faj 10c

Inmowvatiee 27

engages in professional nebavork=s

&i; 109

Innowvatiee 30

applies e management prascliices

=

Vigionary 3 examines data to evaluats mission 1d,e; 4a; &=; 9a; 10ab,g
Instructional 4 examines exising curriculum 43 b; 6d; S 10a,2

Instructional 5 iden@fies exicing inctructional practices 2b; 4b,cd e; Bde; 10a.f
Instructional 8 conducts observaions and gives feedback 2b; b d; Ba =T, 10cef
Instructional 7 assesces use of ascecoments 4a b T &d

Instructional B assess feacher use of data 2c; 3a; b g; 8= 7g; 9g; 10a.c.=.qg.h
Insbructional 8  wses daia for professional leaming Ba,cdfh; Ta,fgh; 10aefqg
Managerial 12 analyzes personnel sirengths & weaknesses Ba,b; 9b; 10a

Inmoeatire 26 gathers knowlsdge, skills and best practices 4c e 6F 10ac.fi

Irmvoeative 31 acts to promote studernt keaming 2a; Zg h; 7, Bh; 9§, 10d.i
Irmowative 32 considers change promoting student leaming 2b; 31 T Bj; 9. 10d,e,i

Visionary 1 examines exicing core values and culiune 1a,bde; 5F, Fc; 10c

Visionary 2 ExXamines communication of vision/mission 1cd fg; 5f Bc h; 9

Visionary 3 examines data to evaluate mission 1d,e; 4a; &=; 9a; 10a.b,g
Instructional 9 wuses data for professional leaming Ba,cd fh; 7afgh; 10aefg
Managerial 11 roulines, procedures, schedules 3d,e; Sac.e; Bae.fhj; 10a
Fedational 18 analyzes dwersity of the school 1c; 2d e 3a,bcef 4a; 5o, 7b.d 10a.c
Redational 20 positive relationships wath shudents 2e; Zabd; 5bd )

Redafional 21 positive relationships with stai 2a,2.f, Te; 9

Redafional 22 analyzes culture of support'respect 2b,d e f 3g.h; 6h; Tab,cdeg; 9k 10a.d.f
Felafional 23 ldentifies potential teacher leaders Bg; Tedh; 10a,ej

Fedational 24 pocitive redationchips wath families 2d; Za h; 54 f; Ba bcdg; 10a
Fedational 25 pocitive relationchips with community 3f, 5d.f; Bab cdfgj; 10c

o ative 27 engages in professonal neiworks Bi; 10qg

o ative 28 refliects on kadership experiences Zb; & 10c,9,h
Inmoeative 29 receptive o feedback Bi; 10c,.gh
Inmoreative 30 applies ime management practices Bi
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Crosswalk: Learning Experiences — MLDS Competencies — PSEL

Learning

Experience

A Primer on
Drecision
Plaking

Reading
and Shaping
School

Culture

Making Tume
for Instructional
| eadership

MLDS Competencies

Visiomary 1

axamines axisfing core values and culbure

Professional Standards for
Educational Leaders (PSEL)

1a.b.d e; 5F To; 10

Visionary 3

axamines data to evaluate mission

1d = 4a; 6=; 9a; 10a k.9

Instructional 9

uses data for professional learming

Ba cd fh; Tafigh; 10a=fg

Managerial 10

=afe amd funciional schoaol

Za; a. o Ba; 9 10k

Mamagerial 11

rowiines | procedures, schedules

3d = Fa ce; Faye fhj 10a

Managerial 12

analyzs personnel strengths and needs

Ba b S 10a

Managerial 14

Use data to determine interverdions’support

Ea_ kb o h; Sk; 10F

Relatonal 18

analyzes dversity of the school

1c; Jde; 3ajb.c,e,f; 4a; Sk; Ted; 10a,c

Relational 19

resowces Support student wellHosing

Zo,eF 3a kb cd fh; Sk Bagl 10a

InRowatve 26

gathers nowledge, skill=s and eest pracho=s

H e BF 10a,c 80

Inmowative 28

reflects on leadership expsriences

Zo; & 10c,g.h

Inmowatiee 31

acts to promobe student leaming

Za; Ag.h: TE Bh; BF 10,

Inmowatiee 32

Considers change promoting shadent learming

Zh; 3F; TE, 8; OF 10d,e,i

Visionary 1 axamines existing core values and culture 1a e d = 5f, Top 10c
Visiomary 2 axamines communiczation of vision/mission 1z.d fg; 5 Bch; W
“Wisionary 3 sxamines data o evaluate missaon 1dLe; d4a; &=; 9a; 10akb,g

Insiructional 5

mentifiezs existing mstructional practices

Za: Moo de; Bde; 10a,f

Imsiructional 9

wuses data for professonal keaming

Ea.c.d.fh; Tafa.h; 105219

Managesal 12

analyzas personnel stremgths & weaknesses

EBa lb; Se; 10a

Managerial 14

U=se data o determmine intenventions'support

Ba ook 9k 10F

Relational 20

positve relationships with stedends

Za- Za b d: Sk,d,e)

Relational 21

positive relatBonships with staff

Zaaf Te 9

Relational 22

analyzes culture of supportirespect

Ha.de.f 3g/h; 6h; Tab,cd e g; 9k 10a,4d,f

Inmovative 31

acts bo proaecbe sthudent leamang

Za: 3g.h; TT Bh; 9F 10,

Inmovative 32

Visiomary 3

Considers change promoting shadent leaming

axamines data to evaluate mission

Ha; 3, TE 8; 9 10d,2.i

1d =; 4a; 6=; 9a; 10a k.9

nsiructional 9

uses data for professional learming

Ba cdfh; Tafgh; 10a=fg

Mamagerial 11

routines, procedures, schedules

3d =; Fa ce; 2ae fhj 10a

Managerial 12

analyzes personnel strengths & weaknessas

Ba kb S 10a

Managerial 14

== data to determine inferventions/support

Ba_ kb o h; 9k, 10F

nrowativee 2

reflects on leadership experiences

Ha; Bi; 10c,9.h

nrowativee 30

applies ims managemeant pracices

B

o ativee 31

acts to promobe stwdent leaming

Za; 3g. h; TE Bh; &, 10d,i

Ao ative 32

Considers change promoting shadent |learming

2o, 3F, TF, 8 9f, 10d,2,1
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Missouri Leadership Development System (MLDS)

2-Year Implementation Calendar
Critical | i3 Excellent T Understand Decision Shaping School Making
ﬁ Firsts I Instruction Self & Others I Ehﬂaking I ECulture I E'ﬁme

LE
Juby Engagement Platform Regional Meeting E E E

Aug. Engagement Platform Online Event / Connect/Extend Regional Meeting EEEE

2016

Sept. Engagement Platform Learning Lak E

Oct. Engagement Platform Mentor/Coach [ Connect/Extend Regional Meeting EEEE
LE
Connect/Extend Learmning Lab [

MNowv. Engagement Platform Regional Meeting EE
Dec. Engagement Platform Mentor/Coach [ Connect/Extend Regional Meeting EEEE

Feb. Engagement Platform Regional Meeting E E E E E

Mar. Engagement Platform Learning LabE
Engagement Platform Online Event /! Connect/Extend Regional Meeting E EEEE

2017

May Engagement Platform Mentor/Coach / Connect/Extend Regional Meeting EEEEE

Connect/Extend Learning Lab E

HiE
Engagement Platform Regional Meeting

Engagement Platformm Learning Lab [ Connect/Extend Learning Lab E
Engagement Platform Learning Lab [ Connect/Extend Leaming Lab E

Engagement Platform Mentor/iCoach [ Connect/Extend Regional Meeting EE

Connect/Extend Learning Lab E

Engagement Platform Mentor/Coach [ Connect/Extend Leaming Lab E

LE
Engagement Platform Regional Meeting E E E

Engagement Platform Online Event / Connect/Extend Regional Meeting EEEEE

Engagement Platform Learning Lab E

Engagement Platform Mentor/iCoach [ Connect/Extend Regional Meeting E EEEE
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Questions?




For more Information:
e ,,—,—,—,—,S,

Office of Educator Quality

Jim.Masters@dese.mo.gov

(573) 751-8859


mailto:Jim.Masters@dese.mo.gov
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