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MISSOURI STATE BOARD OF EDUCATION AGENDA ITEM: February 2015

CONSIDERATION OF CHARTER SCHOOL APPLICATION
RENEWAL FOR DELASALLE CHARTER SCHOOL

STATUTORY AUTHORITY:
[] Consent [X] Action [ ] Report
Sections 160.400 and 160.405, RSMo Item Item Item

DEPARTMENT GOAL NO. 1:

All Missouri students will graduate college and career ready.

SUMMARY:

The 1998 session of the Missouri legislature authorized establishment of charter schools. Renewal
charter applications are submitted every five (5) years. Section 160.405.9 RSMo requires the State
Board of Education to vote to renew the charter after the sponsor has demonstrated compliance with
state and federal law.

The Department has received a request for a renewal of a charter school application approved by the
University of Missouri — Kansas City (UMKC). DeLaSalle Charter School currently serves 299 at-risk
students in grades 9-12. Test scores, attendance records, and financial data will be presented for the
past four (4) years. The charter school has requested that UMKC renew its charter for a term of five (5)
years beginning July 1, 2015, and ending June 30, 2020.

Included in the documentation is correspondence between the Department and UMKC regarding
concerns about low academic performance. UMKC has submitted a performance contract which states
that due to low academic performance, the sponsor will review performance data after the release of
the 2016 testing results. UMKC’s January 23, 2015 letter includes specific MPI scores that must be met
during the 2016 testing cycle, and its actions if the school is not meeting the performance contract
criteria, including potential closure. The Department’s recommendation is based on the sponsor’s
assurances outlined in its letter, including the sponsor reporting back to the State Board in fall 2016.

PRESENTER(S):

Curt Fuchs, Coordinator of Educational Support Services, will assist in the presentation and discussion
of this item.

RECOMMENDATION:

The Department recommends that the State Board of Education authorize DeLaSalle Charter School to
continue operations pursuant to the charter renewal granted by University of Missouri — Kansas City,
effective July 1, 2015 for a five (5) year period.
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School Information

Sponsored by: University of Missouri — Kansas City

Number of students served: 299 (Fall of 2014)
Students eligible for free or reduce price lunch: 85.1%
Grades served: 9-12

Number of campuses: 1

Opened: Fall of 2010




Academic, Attendance, and
Financial Information

Annual Performance Report
2013 2014
24.2% 22.9%

Attendance Rate
2012 2013 2014
33.3% 47.7% 29.7%

Financial Reserve Balances
2012 2013 2014
41.38% 41.31% 30.99%




Academic Achievement — EOC
MPI Scores — Past 4 Years
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Academic Achievement — English II
MPI Scores — Past 2 Years




Academic Achievement — Algebra Il
MPI Scores — Past 2 Years




Academic Achievement — EOC
MPI Scores — Past 4 Years
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Academic Achievement — Biology I
MPI Scores — Past 2 Years




Academic Achievement - Government
MPI Scores — Past 2 Years




Four, Five, and Six Year
Graduation Rate

Four-Year Graduation Rate
2012 2013 2014
51.6% 56.8% 58.5%

Five-Year Graduation Rate
2012 2013 2014
67.2% 72.1% 72.6%

Six-Year Graduation Rate
2012 2013 2014

N/A 74.1% 77.8%




Performance Contract Summary 2015-2020

School
Year

Criteria for State
Academics

Action Steps Upon Not Meeting Criteria

2015-16

» Algebra | MPI 300.0

* English 11 MPI 309.6

* Biology | MPI 237.9

« Government MPI 239.3

* On-site instructional monitor

* Formative and summative assessments

» Teacher/leader evaluation

» Targeted audits

* Research-based instructional interventions

* If not successful, withdraw sponsorship and recommend
closure prior to 16-17 year

2016-17

» Algebra | MPI 312.4

* English 11 MPI 328.2

* Biology | MPI 266.1

*« Government MPI 272.6

*On-site instructional monitor

* Formative and summative assessments

» Teacher/leader evaluation

» Targeted audits

» Research-based instructional interventions

2017-18

2018-19
Renewal Year
Begins
August 2019

» Algebra | MPI 347.6

* English 1l MPI 353.0

* Biology | MPI 303.7

« Government MPI 317.0

» Algebra | MPI 391.6

* English 1l MPI 384.0

* Biology | MPI 350.7

* Government MPI 372.5

*On-site instructional monitor

* Formative and summative assessments

» Teacher/leader evaluation

» Targeted audits

» Research-based instructional interventions

*On-site instructional monitor

* Formative and summative assessments

» Teacher/leader evaluation

» Targeted audits

» Research-based instructional interventions

*DelLaSalle Charter School’s Renewal Contract




DelLaSalle’s Overview

Only charter school in the state of Missouri dedicated to serving,
exclusively, over-aged and under-credited high school students living in
the urban core

93% of students enrolled in 2014-15 experienced at least one trauma
incident (examples of trauma include, but are not limited to, witnessed
violence, victim of robbery/attempted robbery, withessed murder of a
friend, experienced/witnessed domestic violence, experienced sexual
abuse)

40% of students currently being served have known mental illness and/or
emotional illness

66% of students served in 2014-15 have exhibited reportable misconduct

11% of students currently enrolled are teen parents and/or are expecting
129% of students are designated as having special education needs
10% of students are designated as English language learners

98% (55) of DelLaSalle seniors graduated in 2013-14; 96% (56)
graduated in 2012-13 (senior class only)




The Department of Elementary and Secondary Education does not discriminate on the basis of race, color, religion, gender, national origin, age, or disability in its programs and activities. Inquiries
related to Department programs and to the location of services, activities, and facilities that are accessible by persons with disabilities may be directed to the Jefferson State Office Building, Office of the
General Counsel, Coordinator — Civil Rights Compliance (Title VI/Title IX/504/ADA/Age Act), 6th Floor, 205 Jefferson Street, P.O. Box 480, Jefferson City, MO 65102-0480; telephone number 573-
526-4757 or TTY 800-735-2966; fax number 573-522-4883; email civilrights@dese.mo.gov.




January 22,2015

Dr. Phyllis Chase

University of Missouri - Kansas City
5306 Holmes

Kansas City, MO 64110

Dear Phyllis:

[ am writing in reference to the 2015 renewal application for DeLaSalle Education Center's
renewal. According to Section 160.405.9(2)(b), RSMo, the sponsor's renewal process of the
charter school shall be based on the thorough analysis of a comprehensive body of
objective evidence and consider if, "The charter school is organizationally and fiscally
viable [by] determining at a minimum that the school does not have:

a. anegative balance in its operating funds;

b. acombined balance of less than three percent of the amount expended for such

funds during the previous fiscal year; or
c. expenditures that exceed receipts for the most recently completed fiscal year.

DeLaSalle has maintained good fiscal and organizational controls for the recent years of
2012-15. No further information is necessary.

In addition to that, Section 160.405.9(2)(a), RSMo, requires that, "the charter has
maintained results on its annual performance report that meet or exceed the district
in which the charter school is located based on the performance standards that are
applicable to the grade-level configuration of both the charter school and the district in
which the charter school is located in three of the last four school years."

Academic data for the past three years indicates that the English II and algebra I scores for
DeLaSalle continue to be lower than the Kansas City Public Schools.

To better inform the State Board of Education of the sponsor's role and expectations with
this low-performing charter school, UMKC must report what actions the sponsor (UMKC)
will take to improvement in student performance in the areas of English Il and algebra L.



Dr. Phyllis Chase
January 22,2015
Page 2

This plan must be submitted to the Department prior to January 27, 2015, in order for the
renewal application to be forwarded to the State Board of Education for its February
meeting. If you have questions, please feel free to contact me at 573/526-4219.

Sincerely,
Cot Facls

Curt Fuchs, Coordinator
Educational Support Services

CF/rr
c: Jocelyn Strand, School Improvement, Coordinator
Marsha Chappelow, Charter Field Director

Mark Williamson, Executive Director
Robin Coffman, Chief of Staff

Phone 573-751-4234  Fax 573-751-9434 « gualityschools@dese.mo.gov



mailto:qualityschools@dese.mo.gov

January 23, 2015

Dr. Curt Fuchs

Missouri Department of Elementary and Secondary Education
205 Jefferson Street, P.O. Box 480

Jefferson City, MO 65102-0480

Dear Dr. Fuchs:

Please know that the University of Missouri, Kansas City (UMKC) Charter School Center (CSC)
invested a significant amount of in-depth analysis when making its decision to seek renewal for
DelLaSalle charter school, which serves alternative students. Given the school’s failure over the
last three years to out-perform the district in which it resides, | am convinced that the support and
monitoring plan that has been put into place this academic school year, will not only increase
student achievement, but with the reporting of the 2015-16 achievement data, also demonstrate
performance greater than the Kansas City School District.

This sponsor directed support and monitoring plan has the commitment of DeLaSalle staff and
Board of Directors. The aforementioned groups also have the understanding that if not successful
the sponsor will withdraw sponsorship and recommend closure prior to the 2016-17 academic
ear. To be specific, “not successful” shall constitute an MPI score in English 11 or algebra I not
meeting the anticipated target two years in a row.

. Algebra | MPI 300.0
. English Il MPI 309.6
. Biology | MPI 237.9
. Government MP| 239.3
. Algebral MPI 312.4
. English Il MPI 328.2
. Biology | MPI 266.1
. Government MPI 272.6

2015-16

2016-17

AW NR[PMWNR




UMKC CSC Monitoring and Support Plan for DeLaSalle Charter School

e Conduct targeted audits of achievement, financials, governance, implementation, and
organization each semester for the 2014-15 and 2015-16 academic years

e Assign an improvement team to work with current administration and Board on
implementation of recommendations

e Make a determination and notify the school, DESE, and State Board by the 2015-16
achievement reporting date, as to the sponsor’s decision to continue sponsorship and/or
remove the school from probationary status.

Sponsor Specific Action Plans Currently in Place

o Weekly meetings with DLS Director of Academic Services to identify areas of needed
continuous individualized support (monitored throughout year to continually identify
needs)

e Utilization of DESE’s observation/evaluation tool

e Individual meetings with teachers regarding specific areas of instructional support

e Professional Development materials circulated among teachers in response to teacher
questions

e Responsive meetings to individual teacher requests

e Professional Development trainings set for:

0 February 13: Rigor and Engagement Strategies

0 April 17: Scope and Sequence Curriculum Training
Future Plans: Follow-up with continued training on Academic Rigor and Curriculum
Development.

Regional Professional Development Center (RPDC)

In addition to attending multiple training sessions offered through the RPDC this year, the DLS
staff has received ongoing Professional Development in the identified areas of Differentiation
and Data-driven Instruction as follows:

e Multiple administrative meetings with Kelly Vines Nash, lead consultant
e Embedded training ongoing throughout school-year (Kelly Vines Nash comes to the
school, meets with departments or individuals then observes and/or provides more
training/feedback.)
e Professional Development:
0 August 8: Differentiated Instruction (Kelly Vines Nash and Cathy Battles)
0 August 13: Data-Drive Instruction (Kelly Vines Nash)
0 September 19: Data decision making and Differentiated Instruction



O October 17: Differentiated Instruction and Cycle 1 training for Data decision-
making
O October 27: Differentiated Instruction Strategies: Content, Process Product (Dr.
Teresa Tulipana)
0 January 30: Differentiated Instruction (Kelly Vines Nash)
Future Plans: Continue training in Differentiated Instruction and Data-driven Instruction. Both
are extensive areas identified to develop instructional expertise to drive student achievement.

As sponsors, the UMKC CSC understands its responsibility to serve not only as a monitor of
DLS’s student achievement, but also as a partner in that process. As partners, we have identified
and will continue to monitor the implementation of specific and research-proven action steps that
ensure this school’s, and the students they serve, success.

In service,

Phyllis A. Chase, Ed.D.

Director, UMKC Charter School Center
chasep@umkc.edu

816.235.6344

Cc: Dr. Chris Brown, Interim Dean, UMKC School of Education
Rusty Rosenkoetter, Director
Marsha Chappelow, Charter Field Director
Mark Williamson, Executive Director
Robin Coffman, Chief of Staff


mailto:chasep@umkc.edu

January 30, 2015

Dr. Curt Fuchs, Coordinator
Educational Support Services
205 Jefferson Street

P.O. Box 480

Jefferson City, MO 65102-0480

Dear Dr. Fuchs:

As the sponsoring institution for DeLaSalle School, I write to request a five-year renewal of their
charter. The current application reflects a rigorous review process of internal and external audits
in the areas of governance, finance, organization, and student achievement. This process has
yielded specific areas of improvement that have allowed us to develop targeted action strategies

with identified timelines.

The high level of commitment from DeLaSalle’s board and administration gives us every reason
to believe that our joint efforts will result in improvement in all identified areas. As such, the
UMKC Charter School Center is proud to continue this partnership through sponsorship and

monitoring for the next five year term.

In service,

Phyllis A. Chase, Ed.D.

Director, UMKC Charter School Center
chasep@umkc.edu
816.235.6344

University of Missouri - Kansas 6ity
UMKC Charter School Center ¢ 5306 Holmes ¢ Kansas City, MO 64110
an equal opportunity/affirmative action institution


mailto:chasep@umkc.edu














































































































































DeLaSalle Education Center
Performance Contract

2015-2020
Focus Area | Measure ~ _Goal |
Students’ performance on EOC assessments will result in ihe following MAP Index scores:
Course/Year 2015-16 2016-17  2017-18  2018-19 2019-20
Academic Algebra ] 300.0 3124 3476 391.6 444 4
Services MAP Index 7
© English 1I 309.6 328.2 353.0 384.0 421.2
Biclogy | 2379 266.1 3037 350.7 407.1
Government 2393 2726 317.0 372.5 439.1
For each year of the 5-year term, students enrolled for the fuil school year will achieve grade
Academi Ed ¢ level gains in Math and Reading as follows:
Sca e A.:men um ¢ 1.5 GL for students below grade level
crvices ceucess ¢ 1 GL for students on grade level
e .5 GL for students above grade level
Support Treatment | For each year of the five-year term, 75% of students receiving mental healih services will
Services Plans demonstrate progress in treatment
Business and Annual Organization wili develop, impiement, and monitor & five-year budget plan using its two-ycar
Finance Audit histery in the new facility as baseline
Board members will participate in annual training as required by sponsor to include, but not
be iimited to, the following areas:
G Board
overnance Records *  Advocacy s DBoard Relations ¢ School Law
e Beard Operations +  Communications o Strategic Planning
¢ DBoard Policy » School Finance @  Student Achkicvement
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