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MISSOURI STATE BOARD OF EDUCATION AGENDA ITEM: March 2020 
 

CONSIDERATION OF CHARTER SCHOOL APPLICATION RENEWAL FOR 
DELASALLE CENTER CHARTER SCHOOL  

 
STATUTORY AUTHORITY: 

Sections 160.400 and 160.405, RSMo 

 
 

 
Consent 

Item 

 
 

 
Action 
Item 

 
 

 
Report 
Item 

 
 
PRIORITY AREA 
 
Success-Ready Students & Workforce Development 

 
SUMMARY  
 
The 1998 session of the Missouri General Assembly authorized establishment of charter 
schools. Renewal charter applications are submitted every five years. Section 160.405.9, 
RSMo requires the State Board of Education to vote to renew the charter after the sponsor 
has demonstrated compliance with state and federal law. 
 
The Department of Elementary and Secondary Education (DESE) received a Charter 
School Renewal Application approved by the Missouri Charter Public School 
Commission (MCPSC). DeLaSalle Center Charter School currently serves 140 students 
in grades 9-12. The charter school has requested that MCPSC renew its charter for a 
term of five years beginning July 1, 2020, and ending June 30, 2025. The sponsor has 
indicated the charter school is in good standing and requests renewal from the State 
Board of Education. 
 
PRESENTERS  
 
Chris Neale, Assistant Commissioner, Office of Quality Schools; and Robbyn Wahby, 
Executive Director, Missouri Charter Public School Commission, will assist in the 
presentation and discussion of this agenda item. 
 
RECOMMENDATION  
 
The Department recommends that the State Board of Education authorize DeLaSalle Center 
Charter School to continue operations pursuant to the charter renewal granted by MCPSC, 
effective July 1, 2020, for a five-year period, per the contingencies outlined in the performance 
contract. 
 
 
 
 
 
 
 
 

 



CONSIDERATION OF 
RENEWAL:

DELESALLE CHARTER SCHOOL

Missouri Department
of Elementary and Secondary Education

Missouri Charter Public School 
Commission



Profile

• Location: 3737 Troost Ave., Kansas City, MO
• Opened in 2010-2011
• Renewed 2014-2015
• Grades Served: 9-12
• MCPSC Sponsorship began April 2018
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Demographics

DeLaSalle Charter 
School

Kansas City Public 
Schools (KCPS)

State

Asian * 4.3 2.1

Black 85.8 55.8 15.7

Hispanic 8.0 27.6 6.7

Indian/Alaskan * .2 .4

Multi-Race * 1.9 4.3

White 5.3 9.6 70.7

LEP * 24.5 3.9

FRL CEP** CEP** 50.0

Special Education 9.7 11.7 13.5

Data as of 2019
* Data suppressed to protect student privacy
** Community Eligibility Provision, meals free regardless of student income
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Annual Performance Report

Annual Performance Report 2016 2017 2018 2019

DeLaSalle Charter School 53.2% 40.0% 44.9% No Request 
Received

KCPS 70.0% 63.9% 82.9% 64.5%

High Quality Charter School – 85% or greater on APR, 3 out of the last 4 years
Expedited Renewal – 70% or greater on APR, 3 out of the last 4 years 5



Achievement Data

Data represented by MAP Performance Index
Single-year outcomes; not three-year averages
ELA and Math assessments changed between 2017 and 2018. Science assessment changed from 2017 to 2019. Comparisons across changes to be avoided.
2017 English 2 and Algebra I EOCs excluded from accountability calculations 

2017 2018 2019 2017 2018 2019 2017 2018 2019
ELA Math Science

DeLaSalle 272.8 233.3 131.8 185.7 253.7 245.0
KCPS 277.5 275.7 253.4 241.8 288.5 199.4
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Financial Information

2017 2018 2019

Operating Expenditures $4,078,921 $3,305,537 $2,020,330

Philanthropy $1,324,613 $1,703,934 $1,248,266

Capital Expenditures $38,581 - $17,028

Expenditure per ADA $27,456 $27,481

Per Pupil Expenditure $18,080
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Fund Balances

FY 17 FY 18 FY 19
Operating Fund Balance ($237,672) ($129,710) $270,959
Balance Percentage -5.8% -3.9% 13.4%
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Renewal Decisions

A sponsor must consider: 
• Academic Record

 Does the charter’s annual performance report equal or exceed the district in which the charter school is
located 3 of the last 4 school years by appropriate grade level configuration?

• Fiscal Viability
 Is there a positive balance in its operating funds?
 Is the combined operating balance three percent or greater?
 Do receipts equal or exceed expenditures for the most recently completed fiscal year?

• Compliance
 Is the charter is in compliance with its legally binding performance contract and sections 160.400, to

160.425, and 167.349, RSMo.?
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Sponsor Performance Contract Analysis

Table 1. Academic Achievement

Measure Equals or Exceeds District Annual Minimum Target

English language arts Does Not Meet Does Not Meet

Mathematics Does Not Meet Does Not Meet

Table 2. MSIP 5

Measure Annual Minimum Target

Student Attendance Does Not Meet

Overall APR Score Does Not Meet

Finance Standards: Meets 

Governance Standards: Partially Meets
10



Recommendation

• Compliance with statute 160.405.9, RSMo
 The sponsor has determined that the school is in compliance with statute. 

A 5-year renewal is allowed.

• Sponsor recommendation
 The Missouri Charter Public School Commission, the sponsor, recommends 

a 5-year renewal.

• DESE recommendation
 DESE recommends a 5-year renewal.
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Missouri Department of Elementary and Secondary Education 
Office of Quality Schools 
PO Box 480, Jefferson City, MO 65102-0480 
Regular Charter School Renewal 

School LEA Name County-District Code 

DIRECTIONS 

Completed renewals must be submitted online through the compliance plan.  This form is a tool to assist in filling out the online 
submission.  QUESTIONS: Contact Charter Schools at 573-522-3651 or e-mail webreplyimprcharter@dese.mo.gov. Visit 
DESE’s website at dese.mo.gov. 

SECTION I – ASSURANCES and UPLOADS 

Please state ‘yes’ or ‘no’ for each assurance.  Please explain If an assurance requirement is not met. 
Comments should be as concise as possible, please include an attachment if further explanation is needed. 

Yes No 

1. Upload one page letter from the sponsor requesting renewal that is signed by the Program Director.
2. Assurance that Core Data/MOSIS is updated with current school name, superintendent/head

administrator, and names of buildings(s) and principal(s).
3. Assurance that Core Data/MOSIS is updated with mailing/physical address and telephone number of

the charter school's main office.
4. Assurance that Core Data/MOSIS is updated with list of the current board members including name,

title and years served.
5. List the education service provider name and address (if applicable).
6. Assurance that the charter school adheres to the requirements of the applicable state statutes and

regulations, the state rules governing the programs, and all other applicable statutes.
7. Upload the school's mission and briefly present the vision for how the school will continue to operate

in the next five years.
8. The date of board meeting which the vision and mission were adopted.
9. Upload or comment any changes or modifications to the school (new management, new theme, change

in population, instructional staff).
10. Upload or comment a concise projection of the school's goals over the next term of the charter.
11. Upload or comment on other areas that have/will be addressed to improve performance.
12. Assurance that the school's educational program goals and curriculum aligned with state standards.

13. Upload the organizational chart of the staffing/reporting structure for the board, administration and
staff, including teachers and contract employees.

14. Upload the Articles of Incorporation, bylaws and Missouri not-for-profit status.
15. Upload the renewal notification letter sent to the school board of the district.
16. Assurance of professional development/training for all teachers and leaders.
17. Assurance of requisite insurance coverage for directors/officers, and buildings.
18. Assurance of board's most recent fingerprints.
19. Assurance of signed Conflict of Interest disclosure forms.
20. Assurance of Family Care Safety Registry check.
21. Assurance of requisite surety bond for school financial officer(s).
22. The date the board reviewed faculty and staff handbook.
23. Assurance the board satisfies sunshine law compliance, including: posting agenda, time change

notification.
24. Describe how board agendas and minutes are made available to the public.
25. How often the board meets (monthly, semi-monthly)?
26. How often does the board review policies?
27. How many hours of board training are required for the board annually?
28. Assurance that the school uses curriculum guides.
29. Assurance of an evaluation process of the LEA's leadership (admin, superintendent, principals).

SEE RENEWAL APPLICATION (RA) PG 4; ANNUAL REPORT PAGE 2

SEE RENEWAL APPLICATION
RA PG 21

SEE RA

RA PG 28

http://delasallecenter.com/board/
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��<<<�ĥ9_̀��b�.8����,
	�007�]1��.
�	���̂h9_̀��?.���
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January 31, 2020 
 
Mr. David Oliver 
President of the Board 
DeLaSalle Education Center 
3737 Troost Ave. 
Kansas City, Missouri 64109 
 
RE: 2018-2019 Annual Report 
 
Dear Mr. Oliver: 
 
This letter transmits the Missouri Charter Public School Commission’s 2018-2019 Annual Report of 
DeLaSalle Education Center.    
 
Charter schools sponsored by the Commission are reviewed annually as to their progress in 
meeting statutes, provisions of their performance contacts and Commission policies. Commission 
staff review required submissions provided by the school for accuracy, timeliness and compliance. 
The annual report includes a summary of the submission review, a report on the formal annual 
site visit and supplementary exhibits. The annual report is issued once the academic performance 
results are published by the Department of Elementary and Secondary Education and analyzed by 
Commission staff.  
 
School Leadership should pay particular attention to the timely and accurate submission of 
compliance documents to the Commission.  While the organization ended the year with all 
documents submitted only 57% were submitted on time with 88% accuracy.  This is a critical 
function of the school to ensure compliance and accountability.   
 
The Commission commends the Board of Directors for the hard work you have demonstrated 
over the last 18 months to turn DeLaSalle around both organizationally and financially.  The 
organization finished the year meeting nearly all of the financial goals for both the near term and 
sustainability of the organization.  We know that this was no small achievement; well done!    
 
While the last year brought many successes, the academic achievement at DeLaSalle is still far 
below expectation in nearly all areas.  The Commission recognizes that in the last year the board  

https://mcpsc.mo.gov/%20%E2%80%A2
mailto:info@mcpsc.mo.gov
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has worked to create a new plan for school.  Your renewal charter will be a restart, led by an 
accomplished and proven leader.  We commend the board for taking steps to meet the needs of 
the students in your care and look forward to seeing progress in these areas.    
 
The Commission is available to discuss the report if you desire.  We look forward to partnering 
with you as you approach renewal.   
 
Sincerely, 
 

 
Robbyn G. Wahby 
Executive Director 
 
 
CC:   DeLaSalle Education Center Board of Directors 
 Sean Stalling, DeLaSalle Education Center Executive Director 
 Members, Missouri Charter Public School Commission 
 Dr. Chris Neale, Department of Elementary and Secondary Education 
 
Attachments 

2018-19 Annual Report 
Site Visit Report 
EpiCenter Compliance Summary 
Board Attendance Chart 

 

https://mcpsc.mo.gov/%20%E2%80%A2
mailto:info@mcpsc.mo.gov


Missouri Charter Public School Commission 
DeLaSalle Charter School Annual Report  

School Year: 2018-2019 
 

It is with gratitude that the Missouri Charter Public School Commission thanks the National Association 
of Charter School Authorizers for the use of their Authorizers Toolkit – Annual Reports Made Easy (2016).  
For more information on annual reports, toolkits or quality charter school authorizing please visit: 
www.qualitycharters.org.  
 

 

SUMMARY 
INDICATORS AND MEASURES MEETS 

STANDARD? 
ACADEMIC PERFORMANCE   Falls Far Below 
State and Federal Accountability Not Evaluated 
Academic Proficiency  Falls Far Below 
Postsecondary Readiness Falls Far Below 
SCHOOL GOALS IN PERFORMANCE CONTRACT Partially Meets 

Academic Falls Far Below 
Support Services – Academic and Career Plans N/A 
Business and Finance Meets 
Board Governance and Engagement Partially Meets 

FINANCIAL PERFORMANCE Meets 
Near-Term Financial Health Meets 
Financial Sustainability Meets 
ORGANIZATIONAL PERFORMANCE Meets 
Education Program Compliance (including services for special 
populations) 

Meets 

Financial Management and Oversight Meets 
Governance and Reporting Meets 
Student and Employee Rights and Requirements Meets 
School Environment Meets 

 
For each measure in this report, the school receives one of the ratings described below: 

 

RATING DESCRIPTION 

Exceeds  The school is exceeding expectations and showing exemplary 
performance. This rating only applies to academic performance. 

Meets  The school generally meets the criterion, is performing well, is meeting 
expectations for performance, and/or minor concerns(s) are noted. 

Partially Meets The school meets some aspects of the criterion, but not others and/or 
moderate concerns(s) are noted. 

Falls Far Below 
Standard 

The school falls far below the stated expectations and/or significant 
concern(s) are noted. The failures are material and significant to the 
viability to the school.  

 

http://www.qualitycharters.org/


 
 

 
 

SCHOOL OVERVIEW 
 

SCHOOL NAME DeLaSalle Charter School  
SCHOOL OPENED 2010-2011 
SCHOOL NEXT RENEWAL  2019-2020 
GRADES SERVED 9-12  
SCHOOL ADDRESS 3737 Troost Ave. 

Kansas City, MO 64109 
SCHOOL CONTACT INFORMATION Sean Stalling 

816-561-4445 
stallings@delasallecenter.org 

SCHOOL WEBSITE www.delasallecenter.org 
NEIGHBORHOOD LOCATION N/A 
AREAS SERVED Citywide 
LEADERSHIP Elizabeth Sanders, Executive Director 

David Oliver, Board President 
SCHOOL MISSION DeLaSalle Education Center is committed to 

serving students in a high school setting where 
personalized education, holistic services, and 
workforce development are all incorporated to 
benefit our students.  

TOTAL STUDENT ENROLLMENT IN 
2018-19 

156 

 
Student Demographics 
 
 
RACE/ETHNICITY 
Asian/Pacific Islander 0 
Black 83.9% 
Hispanic/Latino 9.6% 
Multiracial & Other 0 
Native American 0 
White/Caucasian 5.7% 
HISTORICALLY UNDERSERVED 
POPULATIONS 

Free or Reduced-Price Lunch 99% 
Students with Disabilities 8% 
English Language Learners 1% 

 
Student Enrollment by Grade in 2018-
2019 
 
9 18 
10 50 
11 49 
12 39 

http://www.delasallecenter.org/
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I. ACADEMIC PERFORMANCE   
 
 
This section provides an overview of the school’s performance in the year reviewed on 
a variety of academic measures the school is accountable for achieving, as established 
by applicable federal and state law and the charter contract.  
 

INDICATORS AND MEASURES SCHOOL 
PERFORMANCE 

MEETS 
STANDARD? 

Targets 

STATE AND FEDERAL ACCOUNTABILITY Not Evaluated 
State Rating  Not 

Evaluated 
 

STUDENT ACADEMIC PROFICIENCY Falls Far Below 
Proficiency – English (All) 22.2% Falls Far 

Below 
59.0% - State (E2) 

Proficiency – English (Subgroups) 22.2% Partially 
Meets 

35.7% - State (All) 

Proficiency Comparison – English 22.2% Partially 
Meets 

32.4% - KCPS (E2) 

Proficiency – Math (All) 0.0% Falls Far 
Below 

45.3% -State (A1) 

Proficiency – Math (Subgroups) 0.0% Falls Far 
Below 

29.1% - State (All) 

Proficiency Comparison – Math 0.0% Falls Far 
Below 

19.7% - KCPS (A1) 

Proficiency – Science (All) 8.0% Falls Far 
Below 

39.2% - State 
(Bio) 

Proficiency – Science (Subgroups) 10.0% Falls Far 
Below 

28.6% - State (All) 

Proficiency Comparison – Science 8.0% Partially 
Meets 

9.2% - KCPS (Bio) 

POSTSECONDARY READINESS (HIGH SCHOOLS ONLY) Falls Far Below 
4 Year Graduation Rate 36.4% Falls Far 

Below 
 

Post-Secondary Matriculation Rate 
(of graduates) 

30.6% Falls Far 
Below 

KCPS=97.1% 

ACT Performance 14.4 Falls Far 
Below 

 

Fall Far Below 
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SCHOOL GOALS IN PERFORMANCE CONTRACT Partially Meets 
ACADEMIC (A) Annually, at least 90% or 

more of DeLaSalle 
students who enter the 
school year as seniors will 
graduate in May of that 
school year.  Annually, at 
least 70% or more of 
DeLaSalle students will 
advance in grade-level 
during the academic year.   

 

Falls Far 
Below 

 

(B) The average daily 
attendance for all students 
enrolled will be at least 
75% in both FY19 and 
FY20. 

Falls Far 
Below 

 

(C) Using the 2017-18 EOC 
percent 
proficient/advanced 
scores for both DLS and 
the State of Missouri as a 
baseline, DLS will close the 
gap between DLS and the 
state by 5% annually in 
Algebra, English II, Biology 
I, and Government.  

Falls Far 
Below 

 

(D) Annually, at least 65% of 
students enrolled in MO 
Ops Program will 
successfully earn, or be on 
track to earn, their high 
school diploma by age 21, 
as measured by their 
Individual Academic Plan. 

Falls Far 
Below 

 

Support Services – 
Academic and Career 
Plans 

With the support of DLS staff 
(counselors, leadership), every 
DLS student, regardless of age, 
will develop an Individual 
Academic Plan that will include: 
career interest inventory 
results, state test scores, 
college/career plans, and 
academic course schedules 
that align to college/career 
plans and outline the courses 
needed for graduation.  This 
will be documented by a final 
report provided by the school 
no later than March of each 
academic year, presented to 
the board, which outlines and 
summarizes the plans, areas of 
interest, and student goals.   
 

N/A Was not tracked in 
FY19; will be tracked 
in FY20 
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Business and Finance  (A) The school will bring its 
fund balance as stated on 
ASBR to 3% 

 

Meets  

(B) Clean audit for FY19 and 
FY20 

Meets  

(C) The school’s annual 
budget process will include 
a target of an annual 2-3% 
gross margin (e.g., 3% 
reserves annually, as a 
target) 

Meets  

(D) By June 30, 2020, DLS will 
target having 30 days cash 
on hand, with an increase 
of 10 days each 
subsequent year until 
reaching 60 days cash on 
hand.  

NA  

Board Governance and 
Engagement 

(A) At least 80% of the DLS 
board will attend 80% of 
the meetings in a fiscal 
year, as documented by 
board records. 
 

Partially 
Meets 

66% of board met 

(B) 100% of the FY19 and 
FY20 board will participate 
in Charter Board Partner 
training.   Training will 
include but not be limited 
to best practices related to 
Operations, Finance, and 
Achievement, which will be 
conducted by a high-quality 
trainer and documented in 
board minutes. 

Meets  
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II. FINANCIAL PERFORMANCE 
 
This section provides an overview of the school’s performance in the year reviewed, 
and a view of recent historical trends, on financial measures the school is accountable 
for achieving, as established by applicable federal and state law and the charter 
contract. These measures provide information about the school’s financial health and 
sustainability. 
  
Near-Term Measures  

• Current Ratio measures a school’s ability to pay its obligations over the next 12 months 
(calculated as the ratio of short-term assets to short-term liabilities). 

• Unrestricted Days Cash on Hand indicates how many days the school could operate 
without receiving additional funding (calculated as the school’s total cash divided by the 
average daily cost to operate the school). 

• Enrollment Variance shows how well the school is meeting its enrollment projections 
(calculated as actual enrollment divided by enrollment projection in the school’s board-
approved budget). 

• Debt Default indicates whether a school is meeting its debt obligations or covenants. 

Sustainability Measures 

• Total Margin measures a school’s revenues compared to its expenses—i.e., did the school 
operate at a surplus or deficit in the given time period? 

• Debt to Asset Ratio compares the school’s financial liabilities to its assets. 
• Cash Flow indicates the trend in the school’s cash balance over a period of time (similar to 

Days Cash on Hand, but indicating long-term vs. near-term sustainability). 
• Debt Service Coverage Ratio indicates a school’s ability to cover its debt obligations in the 

current year. 

 3-YR AVG. FY18 
VALUE 

FY19 
VALUE 

MEETS 
STANDARD? 

Targets 

NEAR-TERM MEASURES Meets 
Fund Balance N/A -1.74% 16.74% Meets 3% meets 
Current Ratio  N/A 0.6 .73 Partially Meets 1-1.1 meets 
Unrestricted Days Cash 
on Hand 

N/A 23.23 76.28 Meets 30 days + 
positive 1 
year trend or 
60 days for 
schools in 
year 3 or 
greater 
meets 

Enrollment Variance N/A 275/125 120/156 Meets Schools in 
year 3 or 
more 95% 
variance = 
Meets/85-

Meets 



 
 
 

 
DeLaSalle Center Charter School 7 

95% Does not 
Meet; less 
than 85% falls 
far below 
standard 

Debt Default N/A 0 0 Meets No default 
meets 

SUSTAINABILITY MEASURES Meets 
Total Margin -0.25 0.04 .19 Meets Positive 

meets 
Debt to Asset Ratio 0.7 0.9 .2 Meets Less than .9 

meets 
Cash Flow $282,432 $207,153 $205,843 Meets  
Debt Service Coverage 
Ratio 

N/A 0 0 Partially 
Meets 

1.1 or greater 
meets 

DLS building 
& debt 
transferred 
this year 
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III. ORGANIZATIONAL PERFORMANCE 
 
Charter schools are required to meet certain regulatory requirements and 
responsibilities as established by applicable state and federal law and their charter 
contracts. This section reports the school’s overall performance in the year reviewed 
in fulfilling legal requirements and fiduciary/public stewardship responsibilities, and 
other measures relevant to organizational health and performance.  
 

INDICATORS AND MEASURES MEETS 
STANDARD? 

Targets 

EDUCATION PROGRAM COMPLIANCE Meets 
Implementing the material terms of the education 
program as defined in the current charter contract 

Meets  

Complying with applicable education requirements Meets  
Protecting the rights of students with disabilities Meets  
Protecting the rights of English Language Learner (ELL) 
students 

Meets  

FINANCIAL MANAGEMENT AND OVERSIGHT Meets 
Meeting financial reporting and compliance 
requirements 

Meets  

Following Generally Accepted Accounting Principles 
(GAAP) 

Meets  

GOVERNANCE AND REPORTING  Meets 
Complying with governance requirements Meets  
Holding management accountable Meets  
Complying with reporting requirements Partially 

Meets 
Requirements were 
submitted but not in 
timely fashion or 
consistently accurate.   

STUDENT AND EMPLOYEE RIGHTS AND REQUIREMENTS Meets 
Protecting the rights of all students Meets  
Meeting attendance goals Falls Far 

Below 
 

Meeting teacher and other staff credentialing 
requirements 

Meets  

Respecting employee rights Meets  
Completing required background checks Meets  
SCHOOL ENVIRONMENT Meets 
Complying with facilities and transportation 
requirements 

Meets  

Complying with health and safety requirements Meets  
Handling information appropriately Meets  

Meet 
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About	
  This	
  Report	
  
	
  
The	
  Missouri	
  Charter	
  Public	
  School	
  Commission	
  (MCPSC)	
  conducts	
  annual	
  site	
  visits	
  in	
  
each	
  of	
  the	
  schools	
  it	
  sponsors.	
  Site	
  visits	
  vary	
  in	
  length	
  depending	
  on	
  the	
  size,	
  location,	
  
age,	
  and/or	
  specific	
  conditions	
  of	
  a	
  particular	
  school.	
  Site	
  visits	
  take	
  place	
  prior	
  to	
  
opening,	
  shortly	
  after	
  opening,	
  in	
  the	
  Spring	
  of	
  the	
  first	
  through	
  third	
  years	
  and	
  may	
  be	
  
conducted	
  at	
  additional	
  times	
  when	
  deemed	
  necessary	
  by	
  the	
  Commission.	
  An	
  
additional	
  and	
  more	
  extensive	
  multi-­‐day	
  site	
  visit	
  will	
  occur	
  at	
  the	
  beginning	
  of	
  the	
  
fourth	
  year.	
  Data	
  and	
  information	
  collected	
  from	
  site	
  visits,	
  as	
  well	
  as	
  what	
  is	
  collected	
  
throughout	
  the	
  years	
  of	
  the	
  charter,	
  will	
  be	
  used	
  by	
  the	
  Commission	
  to	
  determine	
  if	
  the	
  
charter	
  will	
  be	
  renewed,	
  placed	
  on	
  probation	
  or	
  closed.	
  	
  

A	
  team	
  of	
  three	
  members	
  conducted	
  a	
  one-­‐day	
  site	
  visit	
  at	
  DeLaSalle	
  Education	
  Center	
  
(DLS)	
  on	
  February	
  12,	
  2019.	
  	
  During	
  this	
  visit,	
  the	
  team	
  conducted	
  focus	
  groups	
  with	
  a	
  
variety	
  of	
  stakeholders	
  including:	
  

• Students	
  
• External	
  Stakeholders	
  
• Dean	
  of	
  Students	
  
• Director	
  of	
  Operations	
  
• Families	
  
• MO	
  Options	
  Staff	
  
• Counselors/Therapists	
  
• Classroom	
  Teachers	
  
• Executive	
  Director	
  
• Board	
  of	
  Directors	
  
• Special	
  Education	
  Staff	
  

	
  
Information	
  from	
  focus	
  groups,	
  as	
  well	
  as	
  document	
  review,	
  has	
  provided	
  data	
  that	
  was	
  
analyzed	
  to	
  complete	
  this	
  report.	
  Site	
  visits	
  and	
  subsequent	
  site	
  visit	
  reports	
  are	
  not	
  
intended	
  to	
  provide	
  technical	
  assistance	
  or	
  other	
  advice	
  to	
  the	
  school.	
  The	
  site	
  visit	
  is	
  
also	
  not	
  intended	
  to	
  directly	
  assist	
  schools	
  in	
  making	
  decisions	
  about	
  how	
  to	
  improve	
  
academic	
  programs	
  or	
  operations.	
  	
  

The	
  format	
  of	
  this	
  report	
  is	
  a	
  modified	
  version	
  of	
  the	
  SchoolWorks	
  School	
  Quality	
  
Review	
  (SQR)	
  protocol	
  designed	
  for	
  the	
  MCPSC.	
  	
  The	
  SQR	
  is	
  based	
  on	
  a	
  transparent,	
  
research-­‐based	
  set	
  of	
  standards	
  that	
  serve	
  as	
  the	
  framework	
  to	
  understand	
  the	
  
effectiveness	
  of	
  school	
  practices.	
  	
  The	
  sites	
  visit	
  team	
  uses	
  evidence	
  collected	
  during	
  the	
  
site	
  visit	
  to	
  develop	
  findings	
  in	
  relation	
  to	
  the	
  protocol’s	
  criteria	
  and	
  indicators.	
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The	
  following	
  key	
  questions	
  guide	
  the	
  site	
  review	
  team’s	
  work	
  in	
  the	
  school:	
  

• Domain	
  1	
  –	
  Students’	
  Opportunities	
  to	
  Learn	
  
o Does	
  the	
  school	
  identify	
  and	
  support	
  students	
  with	
  a	
  full	
  range	
  of	
  

needs?	
  
o Does	
  the	
  school	
  have	
  a	
  safe,	
  supportive	
  learning	
  environment	
  that	
  

reflects	
  high	
  expectations	
  for	
  all	
  students?	
  
• Domain	
  2	
  –	
  Educators’	
  Opportunities	
  to	
  Learn	
  

o Does	
  the	
  school	
  design	
  professional	
  development	
  and	
  collaborative	
  
systems	
  to	
  sustain	
  a	
  focus	
  on	
  instructional	
  improvement?	
  

o Does	
  the	
  school’s	
  culture	
  indicate	
  high	
  levels	
  of	
  collective	
  responsibility,	
  
trust,	
  and	
  efficacy?	
  

• Domain	
  3	
  –	
  Leadership	
  and	
  Governance	
  
o Do	
  school	
  leaders	
  guide	
  and	
  participate	
  with	
  instructional	
  staff	
  in	
  the	
  

central	
  processes	
  of	
  improving	
  teaching	
  and	
  learning?	
  
o Do	
  school	
  leaders	
  effectively	
  orchestrate	
  the	
  school’s	
  operations?	
  
o Does	
  the	
  board	
  provide	
  competent	
  stewardship	
  and	
  oversight	
  of	
  the	
  

school?	
  
	
  

Introduction	
  
	
  
DLS	
  is	
  committed	
  to	
  serving	
  students	
  in	
  a	
  high	
  school	
  setting	
  where	
  personalized	
  
education,	
  holistic	
  services,	
  and	
  workforce	
  development	
  are	
  all	
  incorporated	
  to	
  benefit	
  
its	
  students.	
  DLS	
  is	
  the	
  only	
  alternative	
  charter	
  high	
  school	
  in	
  Missouri	
  dedicated	
  to	
  
serving	
  at-­‐promise	
  urban	
  core	
  students.	
  Many	
  students	
  have	
  fallen	
  behind	
  in	
  their	
  grade	
  
level	
  and	
  face	
  overwhelming	
  academic	
  needs	
  and	
  personal	
  challenges.	
  	
  
	
  
Almost	
  all	
  stakeholders	
  reported	
  hopelessness	
  and	
  despair	
  at	
  DLS	
  a	
  year	
  ago.	
  However,	
  
almost	
  all	
  parties	
  reported	
  “major	
  changes”	
  and	
  progress	
  over	
  the	
  course	
  of	
  the	
  current	
  
school	
  year.	
  	
  This	
  year	
  was	
  a	
  transition	
  year	
  at	
  DLS	
  and	
  much	
  was	
  accomplished.	
  	
  Most	
  
notably,	
  the	
  school	
  is	
  now	
  financially	
  stable.	
  
	
  
With	
  the	
  recent	
  hiring	
  of	
  an	
  Executive	
  Director	
  with	
  turnaround	
  experience	
  to	
  lead	
  the	
  
implementation	
  of	
  the	
  DLS	
  2.0	
  plan,	
  a	
  revitalized	
  board,	
  and	
  continued	
  investment	
  from	
  
a	
  broad	
  array	
  of	
  external	
  stakeholders,	
  DLS	
  is	
  on	
  the	
  path	
  to	
  better	
  serving	
  its	
  students	
  
and	
  the	
  Kansas	
  City	
  community.	
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Domain	
  1	
  –	
  Students’	
  Opportunities	
  to	
  Learn	
  
	
  
Students’	
  Learning	
  Supports	
  
The	
  school	
  is	
  beginning	
  to	
  identify	
  and	
  support	
  students	
  with	
  a	
  full	
  range	
  of	
  needs.	
  
	
  
The	
  school’s	
  intervention	
  system	
  does	
  not	
  yet	
  allow	
  students	
  to	
  move	
  along	
  a	
  
continuum	
  of	
  services.	
  The	
  school	
  is	
  beginning	
  to	
  provide	
  basic	
  in-­‐class	
  interventions	
  
and	
  supports	
  to	
  ensure	
  academic	
  growth	
  and	
  positive	
  behavior	
  for	
  all	
  students;	
  
however,	
  much	
  of	
  these	
  supports	
  are	
  offered	
  outside	
  of	
  the	
  classroom	
  environment	
  and	
  
are	
  not	
  academically	
  focused.	
  	
  Each	
  student	
  is	
  assigned	
  to	
  one	
  of	
  two	
  counselors.	
  	
  These	
  
counselors	
  work	
  with	
  students	
  and	
  their	
  families	
  as	
  needed	
  to	
  coordinate	
  the	
  various	
  
aspects	
  of	
  academic	
  and	
  social-­‐emotional	
  supports.	
  	
  Students	
  and	
  parents	
  reported	
  
strong	
  relationships	
  with	
  the	
  counselors.	
  	
  In	
  addition	
  to	
  counselors,	
  students	
  receive	
  
support	
  from	
  a	
  therapist	
  and	
  case	
  manager	
  provided	
  at	
  no	
  cost	
  to	
  the	
  school	
  by	
  Swope	
  
Park	
  Mental	
  Health	
  Services.	
  	
  Staff	
  reported	
  that	
  the	
  therapist	
  position	
  was	
  vacant	
  at	
  
the	
  time	
  of	
  the	
  site	
  visit,	
  but	
  that	
  they	
  were	
  seeking	
  a	
  replacement.	
  	
  Aim4Peace	
  is	
  
another	
  support	
  for	
  students	
  working	
  towards	
  violence	
  prevention	
  and	
  remediation.	
  	
  
Staff	
  members	
  reported	
  that	
  they	
  “check	
  in”	
  with	
  students	
  daily	
  and	
  attempt	
  to	
  de-­‐
escalate	
  contentious	
  situations.	
  	
  DLS	
  offers	
  one	
  Missouri	
  Options	
  classroom	
  that	
  
administrators	
  reported	
  serves	
  17	
  students.	
  	
  This	
  program	
  is	
  in	
  its	
  first	
  year	
  and	
  will	
  
graduate	
  one	
  student	
  this	
  year.	
  	
  Teachers	
  reported	
  that	
  curriculum	
  for	
  this	
  program	
  is	
  
teacher-­‐created	
  and	
  largely	
  technology-­‐based,	
  but	
  that	
  technology	
  infrastructure	
  and	
  
reliability	
  was	
  a	
  challenge.	
  	
  School-­‐wide,	
  students	
  shared	
  a	
  negative	
  perception	
  of	
  the	
  
use	
  of	
  the	
  Edgenuity	
  program	
  as	
  an	
  intervention	
  tool,	
  but	
  did	
  convey	
  that	
  this	
  year	
  there	
  
was	
  less	
  use	
  of	
  this	
  technology-­‐based	
  learning.	
  	
  Other	
  stakeholders	
  also	
  reported	
  that	
  
historically	
  Edgenuity	
  was	
  overused	
  and	
  expressed	
  concerns	
  about	
  its	
  effectiveness.	
  

	
  
The	
  school	
  provides	
  appropriate	
  supports	
  for	
  students	
  with	
  special	
  needs.	
  Staff	
  
reported	
  there	
  are	
  nine	
  students	
  with	
  Individualized	
  Education	
  Plans	
  (IEPs),	
  and	
  that	
  
generally	
  the	
  percentage	
  of	
  DLS	
  students	
  receiving	
  special	
  education	
  services	
  hovers	
  
around	
  10%	
  of	
  the	
  total	
  student	
  population.	
  	
  Qualified	
  support	
  staff	
  delivers	
  supports	
  
for	
  students	
  with	
  special	
  needs.	
  	
  Exceptional	
  Specialties	
  Group	
  (ESG)	
  is	
  contracted	
  to	
  
provide	
  special	
  education	
  evaluation	
  and	
  services	
  for	
  DLS.	
  	
  This	
  group	
  has	
  been	
  
contracted	
  by	
  DLS	
  for	
  the	
  past	
  eight	
  years.	
  This	
  year	
  ESG	
  opened	
  a	
  Resource	
  Lab	
  for	
  
special	
  education	
  students.	
  	
  A	
  horticultural	
  therapist	
  will	
  also	
  work	
  with	
  students	
  in	
  
raised	
  garden	
  beds	
  this	
  year.	
  	
  Staff	
  reported	
  having	
  sufficient	
  resources	
  with	
  regard	
  to	
  
special	
  education.	
  	
  Educators	
  do	
  not	
  yet	
  formally	
  collaborate	
  to	
  collect	
  and	
  review	
  risk-­‐
indicator	
  data	
  to	
  identify	
  students	
  with	
  special	
  needs	
  and	
  to	
  plan	
  appropriate	
  
interventions.	
  	
  Currently,	
  teachers	
  or	
  administrators	
  will	
  contact	
  ESG	
  and	
  ask	
  for	
  a	
  
student	
  to	
  be	
  “checked.”	
  	
  ESG	
  will	
  begin	
  the	
  evaluation	
  process	
  by	
  surveying	
  all	
  teachers	
  
with	
  an	
  individualized	
  template.	
  	
  ESG	
  then	
  gathers	
  observations,	
  grade	
  history,	
  
transcripts,	
  etc.	
  and	
  starts	
  to	
  inquire	
  with	
  intake	
  coordinators.	
  	
  The	
  DLS	
  counselors	
  are	
  
also	
  involved	
  in	
  this	
  process.	
  	
  Specialist	
  staff	
  reported	
  that	
  an	
  independent	
  evaluation	
  of	
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special	
  education	
  services	
  at	
  DLS	
  determined	
  full	
  compliance	
  and	
  no	
  corrective	
  action	
  
plan.	
  	
  Current	
  school	
  leadership	
  is	
  involved	
  in	
  the	
  IEP	
  process,	
  and	
  this	
  involvement	
  was	
  
reported	
  to	
  be	
  critical.	
  	
  	
  

	
  
School	
  Climate	
  and	
  Culture	
  	
  
The	
  school	
  is	
  beginning	
  to	
  have	
  a	
  safe,	
  supportive	
  learning	
  environment.	
  
	
  
The	
  school	
  does	
  not	
  yet	
  hold	
  high	
  expectations	
  for	
  academic	
  learning.	
  
Some	
  academic	
  improvement	
  efforts	
  at	
  the	
  school	
  were	
  started	
  this	
  year	
  under	
  interim	
  
school	
  leadership;	
  however,	
  many	
  stakeholders	
  reported	
  a	
  general	
  lack	
  of	
  rigor	
  in	
  
instruction.	
  Teachers	
  and	
  administrators	
  reported	
  that	
  historically	
  there	
  have	
  been	
  low	
  
academic	
  expectations	
  for	
  students,	
  but	
  that	
  this	
  is	
  shifting.	
  	
  For	
  example,	
  historically	
  
students	
  are	
  not	
  given	
  homework	
  at	
  DLS;	
  however,	
  some	
  teachers	
  reported	
  recently	
  
setting	
  homework	
  expectations.	
  Students	
  reported	
  “some	
  teachers	
  see	
  what	
  you	
  need	
  
to	
  do	
  and	
  push	
  you”	
  and	
  that	
  teachers	
  “want	
  us	
  to	
  be	
  something	
  better	
  than	
  we	
  expect	
  
us	
  to	
  be.”	
  Students	
  reported	
  that	
  their	
  counselor	
  was	
  the	
  primary	
  contact	
  person	
  to	
  
assist	
  in	
  deciphering	
  academic	
  reporting	
  and	
  that	
  independently	
  they	
  did	
  not	
  have	
  a	
  
clear	
  understanding	
  of	
  their	
  academic	
  progress	
  or	
  status	
  towards	
  graduation.	
  	
  Students	
  
and	
  staff	
  members	
  described	
  an	
  “orientation”	
  that	
  takes	
  place	
  at	
  the	
  beginning	
  of	
  each	
  
school	
  year.	
  Incoming/new	
  students	
  participate	
  in	
  a	
  three	
  to	
  four	
  day	
  “orientation”	
  each	
  
year	
  to	
  ascertain	
  whether	
  each	
  student	
  is	
  a	
  “good	
  fit”	
  for	
  DLS.	
  	
  Administrators	
  reported	
  
that	
  during	
  this	
  orientation,	
  students	
  complete	
  academic	
  testing,	
  a	
  trauma	
  needs	
  
assessment,	
  and	
  training	
  on	
  school	
  culture.	
  	
  At	
  the	
  end	
  of	
  orientation,	
  students	
  
complete	
  a	
  test.	
  	
  If	
  they	
  do	
  not	
  receive	
  a	
  score	
  of	
  80%	
  or	
  higher,	
  they	
  will	
  not	
  be	
  
admitted	
  to	
  DLS.	
  	
  Students	
  have	
  three	
  attempts	
  to	
  score	
  at	
  80%	
  or	
  higher.	
  

	
  
The	
  school	
  is	
  beginning	
  to	
  provide	
  a	
  safe	
  and	
  orderly	
  learning	
  environment.	
  School	
  
leadership	
  was	
  cited	
  by	
  many	
  stakeholders	
  as	
  being	
  instrumental	
  in	
  bringing	
  order	
  to	
  
DLS	
  with	
  regard	
  to	
  discipline	
  and	
  school	
  culture.	
  Students	
  reported	
  that	
  there	
  have	
  been	
  
major	
  changes	
  this	
  year,	
  including:	
  smaller	
  school	
  size	
  and	
  physical	
  consolidation	
  to	
  first	
  
floor	
  only;	
  stricter	
  teachers;	
  less	
  fighting.	
  	
  In	
  general,	
  the	
  greatest	
  strength	
  of	
  the	
  school	
  
that	
  was	
  cited	
  most	
  frequently	
  and	
  consistently	
  was	
  the	
  family	
  atmosphere.	
  	
  Many	
  
stakeholders	
  reported	
  that	
  students	
  and	
  staff	
  really	
  know	
  each	
  other	
  well,	
  and	
  that	
  
administrators	
  are	
  engaged	
  with	
  students.	
  	
  There	
  was	
  also	
  evidence	
  of	
  strong	
  
relationships	
  with	
  family	
  members.	
  	
  Some	
  stakeholders	
  expressed	
  concern	
  with	
  
perceived	
  expulsions	
  and	
  an	
  overly	
  strict	
  environment;	
  however,	
  others	
  were	
  pleased	
  
that	
  there	
  was	
  less	
  violence	
  and	
  fighting	
  this	
  year.	
  	
  Several	
  staff	
  members	
  indicated	
  that	
  
they	
  had	
  undergone	
  “trauma	
  sensitive	
  training.”	
  Teachers	
  and	
  administrators	
  reported	
  
that	
  there	
  were	
  several	
  school-­‐wide	
  culture	
  pieces	
  around	
  behavioral	
  expectations	
  that	
  
were	
  put	
  in	
  place	
  this	
  year	
  –	
  the	
  “Discovery	
  Model”	
  and	
  the	
  “6	
  Ps.”	
  	
  However,	
  
administration	
  estimated	
  a	
  50/50	
  split	
  on	
  successful	
  implementation.	
  	
  There	
  was	
  
inconsistent	
  evidence	
  of	
  the	
  Discovery	
  Model	
  and/or	
  the	
  6	
  Ps	
  present	
  in	
  classrooms.	
  	
  
The	
  school	
  has	
  some	
  reported	
  incidences	
  of	
  physical	
  violence,	
  aggression,	
  bullying,	
  
teasing,	
  or	
  harassment.	
  Students	
  were	
  observed	
  swearing	
  in	
  the	
  hallway	
  and	
  using	
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aggressive	
  language	
  with	
  each	
  other.	
  	
  Stakeholders	
  reported	
  that	
  this	
  year	
  there	
  was	
  an	
  
intentional	
  shift	
  away	
  from	
  Out	
  of	
  School	
  Suspension	
  to	
  In	
  School	
  Suspension	
  (ISS).	
  	
  A	
  
new	
  ISS	
  program	
  was	
  named	
  “SOAR.”	
  It	
  was	
  reported	
  by	
  several	
  stakeholders	
  that	
  at	
  
any	
  given	
  time	
  there	
  are	
  generally	
  around	
  four	
  or	
  five	
  students	
  in	
  ISS.	
  	
  Administrators	
  
reported	
  that	
  a	
  therapist	
  visits	
  each	
  student	
  in	
  ISS	
  daily	
  to	
  offer	
  support	
  and	
  that	
  
teachers	
  provide	
  daily	
  work	
  for	
  students.	
  	
  
	
  
	
  
Domain	
  2	
  –	
  Educators’	
  Opportunities	
  to	
  Learn	
  
	
  
Educators’	
  Learning	
  Supports	
  	
  
The	
  school	
  is	
  beginning	
  to	
  design	
  professional	
  development	
  and	
  collaborative	
  
structures	
  to	
  sustain	
  a	
  focus	
  on	
  instructional	
  improvement.	
  	
  
	
  
Professional	
  development	
  is	
  beginning	
  to	
  be	
  active,	
  but	
  is	
  not	
  yet	
  intensive,	
  or	
  
sustained.	
  In	
  the	
  past	
  supports	
  for	
  teachers	
  were	
  quite	
  limited;	
  however,	
  a	
  deliberate	
  
observation-­‐feedback	
  cycle	
  started	
  this	
  year.	
  Both	
  administrators	
  and	
  teachers	
  reported	
  
that	
  this	
  cycle	
  was	
  being	
  completed	
  regularly.	
  The	
  Executive	
  Director	
  both	
  evaluates	
  and	
  
coaches	
  teachers.	
  	
  Teachers	
  reported	
  that	
  they	
  are	
  observed	
  once	
  a	
  week	
  or	
  every	
  other	
  
week	
  for	
  15-­‐30	
  minutes.	
  	
  They	
  then	
  receive	
  feedback	
  on	
  that	
  observation	
  within	
  a	
  week.	
  	
  
Stakeholders	
  reported	
  that	
  through	
  a	
  new	
  partnership	
  with	
  Kansas	
  City	
  Public	
  Schools	
  
(KCPS),	
  they	
  have	
  received	
  some	
  instructional	
  coaching	
  supports.	
  

	
  
Educators	
  are	
  beginning	
  to	
  collaborate	
  regularly	
  to	
  learn	
  about	
  effective	
  instruction	
  
and	
  students’	
  academic	
  performance.	
  	
  	
  Because	
  of	
  the	
  small	
  school	
  size,	
  there	
  is	
  one	
  
teacher	
  for	
  each	
  subject	
  area.	
  	
  Teachers	
  report	
  that	
  at	
  times	
  this	
  can	
  make	
  collaboration	
  
challenging.	
  Teachers	
  conveyed	
  that	
  they	
  meet	
  every	
  other	
  week	
  after	
  school	
  to	
  review	
  
student	
  data	
  as	
  a	
  team;	
  administrators	
  and	
  counselors	
  also	
  participate	
  in	
  these	
  
meetings.	
  	
  Teachers	
  reported	
  that	
  they	
  rely	
  on	
  their	
  peers	
  for	
  support.	
  	
  Teachers	
  
expressed	
  willingness	
  to	
  work	
  together	
  and	
  improve	
  practice.	
  	
  They	
  also	
  described	
  an	
  
“academic	
  services	
  leadership	
  cabinet”	
  that	
  convenes	
  to	
  act	
  as	
  a	
  sounding	
  board.	
  
	
  
Professional	
  Working	
  Climate	
  	
  
The	
  school’s	
  culture	
  is	
  beginning	
  to	
  indicate	
  some	
  collective	
  responsibility,	
  trust,	
  and	
  
efficacy.	
  
	
  
The	
  school	
  is	
  beginning	
  to	
  reflect	
  a	
  safe,	
  trustworthy	
  and	
  growth-­‐oriented	
  professional	
  
climate.	
  Educators	
  conveyed	
  that	
  they	
  are	
  willing	
  to	
  share	
  and	
  discuss	
  their	
  own	
  
practice,	
  seek	
  and	
  accept	
  feedback,	
  and	
  collectively	
  experiment	
  with	
  new	
  strategies.	
  	
  
Current	
  teaching	
  staff	
  was	
  described	
  as	
  being	
  “hungry	
  to	
  dig	
  more	
  into	
  their	
  craft”	
  and	
  
responsive	
  to	
  the	
  opportunity	
  for	
  additional	
  support	
  resources.	
  	
  Teachers	
  and	
  
administrators	
  described	
  how	
  they	
  spent	
  time	
  over	
  the	
  summer	
  in	
  a	
  paid,	
  week-­‐long	
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“curriculum	
  summit”	
  and	
  expressed	
  ownership	
  over	
  these	
  types	
  of	
  efforts	
  to	
  improve	
  
the	
  school’s	
  overall	
  program	
  and	
  instructional	
  practice.	
  

	
  
	
  
Domain	
  3	
  –	
  Leadership	
  and	
  Governance	
  	
  	
  
	
  
Instructional	
  Leadership	
  	
  
School	
  leaders	
  are	
  beginning	
  to	
  guide	
  and	
  participate	
  with	
  instructional	
  staff	
  in	
  the	
  
central	
  processes	
  of	
  improving	
  teaching	
  and	
  learning.	
  
	
  
School	
  leaders	
  have	
  started	
  working	
  to	
  ensure	
  that	
  the	
  school	
  has	
  a	
  coherent,	
  
comprehensive,	
  and	
  aligned	
  curriculum.	
  	
  	
  Some	
  efforts	
  were	
  started	
  during	
  summer	
  
2018	
  to	
  improve	
  curriculum	
  at	
  DLS.	
  	
  Administrators	
  reported	
  that	
  the	
  entire	
  DLS	
  team	
  
identified	
  three	
  academic	
  achievement	
  focus	
  areas:	
  engagement,	
  classroom	
  
management,	
  and	
  data-­‐driven	
  instruction.	
  	
  Teacher	
  observations	
  and	
  feedback	
  are	
  
aligned	
  with	
  these	
  focus	
  areas.	
  Staff	
  reported	
  that	
  during	
  a	
  week-­‐long	
  summer	
  
“curriculum	
  summit”	
  DLS	
  and	
  KCPS	
  administrators	
  led	
  teachers	
  in	
  curriculum	
  
development	
  efforts.	
  	
  Since	
  there	
  is	
  only	
  one	
  teacher	
  per	
  subject	
  area,	
  each	
  teacher	
  is	
  
responsible	
  for	
  curriculum	
  design	
  and	
  planning	
  for	
  students	
  across	
  cohorts.	
  	
  During	
  this	
  
summit,	
  staff	
  reported	
  that	
  they	
  utilized	
  Missouri	
  Learning	
  Standards,	
  developed	
  
essential	
  questions,	
  identified	
  priority	
  standards,	
  and	
  developed	
  daily	
  pacing	
  guides.	
  	
  
Teachers	
  indicated	
  a	
  large	
  amount	
  of	
  independence	
  in	
  curriculum	
  development	
  and	
  
design.	
  	
  Teachers	
  reported	
  that	
  the	
  school	
  does	
  not	
  have	
  a	
  purchased	
  curriculum,	
  and	
  
that	
  they	
  pull	
  from	
  a	
  variety	
  of	
  curricular	
  resources.	
  The	
  following	
  curricular	
  resources	
  
were	
  named:	
  Teachers	
  Pay	
  Teachers,	
  Engage	
  NY,	
  Louisiana	
  State	
  Curriculum.	
  	
  Teachers	
  
indicated	
  that	
  they	
  submit	
  lesson	
  plans	
  to	
  the	
  Executive	
  Director	
  weekly	
  for	
  review	
  and	
  
share	
  plans	
  with	
  one	
  another	
  as	
  well.	
  

	
  
School	
  leaders	
  do	
  not	
  yet	
  provide	
  conditions	
  that	
  support	
  a	
  school-­‐wide	
  data	
  culture;	
  
however,	
  efforts	
  were	
  initiated	
  this	
  year	
  to	
  move	
  in	
  that	
  direction.	
  Staff	
  reported	
  that	
  
this	
  is	
  the	
  first	
  year	
  using	
  NWEA	
  and	
  that	
  it	
  will	
  be	
  administered	
  three	
  times	
  each	
  year.	
  	
  
Staff	
  reported	
  using	
  NWEA,	
  state	
  testing	
  results,	
  and	
  quarterly	
  teacher-­‐created	
  
midterms	
  as	
  assessment	
  tools.	
  	
  There	
  is	
  evidence	
  that	
  students	
  struggle	
  with	
  
communication	
  about	
  academic	
  progress.	
  	
  	
  The	
  counselors	
  are	
  the	
  main	
  resource	
  for	
  
students	
  to	
  access	
  their	
  assessments	
  and	
  to	
  understand	
  their	
  progress	
  towards	
  credits	
  
for	
  graduation.	
  	
  Students	
  are	
  able	
  to	
  access	
  this	
  information	
  on	
  Tyler,	
  but	
  reported	
  not	
  
regularly	
  doing	
  so.	
  
	
  
Organizational	
  Leadership	
  	
  
School	
  leaders	
  are	
  beginning	
  to	
  effectively	
  orchestrate	
  the	
  school’s	
  operations.	
  
	
  
School	
  leaders	
  are	
  beginning	
  to	
  lead	
  intentional,	
  strategic	
  efforts	
  to	
  ensure	
  the	
  
effectiveness	
  of	
  the	
  school’s	
  program	
  and	
  the	
  sustainability	
  of	
  the	
  organization.	
  	
  This	
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year,	
  new	
  systems,	
  structures,	
  and	
  procedures	
  were	
  put	
  in	
  place	
  to	
  guide	
  daily	
  routines.	
  	
  
Students	
  and	
  parents	
  described	
  a	
  more	
  orderly	
  environment	
  this	
  year.	
  	
  An	
  example	
  of	
  
one	
  new	
  routine	
  was	
  the	
  institution	
  of	
  school-­‐wide	
  classroom	
  management	
  practices	
  –	
  
including	
  the	
  “Discovery	
  Model”	
  and	
  “6	
  Ps.”	
  	
  Additionally,	
  leadership	
  made	
  a	
  deliberate	
  
decision	
  to	
  significantly	
  decrease	
  the	
  size	
  of	
  the	
  school	
  to	
  restore	
  order	
  and	
  recalibrate	
  
the	
  school.	
  	
  Administrators	
  reported	
  that	
  a	
  new	
  attendance	
  policy	
  and	
  procedures	
  were	
  
put	
  in	
  place	
  this	
  year	
  as	
  follows:	
  

• Students	
  may	
  be	
  referred	
  to	
  ISS	
  for	
  poor	
  attendance.	
  
• Students	
  are	
  removed	
  from	
  the	
  roster	
  after	
  10	
  consecutive	
  days	
  absent.	
  
• Students	
  reported	
  that	
  transportation	
  was	
  a	
  primary	
  obstacle	
  in	
  getting	
  to	
  

school	
  and	
  a	
  driver	
  of	
  attendance.	
  	
  Students	
  are	
  given	
  free	
  metro	
  passes.	
  	
  	
  
• Promotional	
  activities	
  such	
  as	
  parties	
  for	
  those	
  above	
  90%	
  attendance	
  during	
  the	
  

school	
  day	
  and	
  raffles.	
  
Leadership	
  reported	
  that	
  120	
  students	
  started	
  the	
  2018-­‐2019	
  school	
  year	
  at	
  DLS;	
  there	
  
was	
  no	
  ninth	
  grade	
  class	
  enrolled	
  this	
  year.	
  As	
  of	
  February	
  1,	
  2019,	
  there	
  were	
  94	
  
students	
  enrolled.	
  Documentation	
  indicates	
  that	
  151	
  students	
  have	
  been	
  enrolled	
  at	
  
DLS	
  for	
  the	
  period	
  August	
  13,	
  2018	
  to	
  February	
  1,	
  2019.	
  Leadership	
  reported	
  six	
  
students	
  were	
  expelled	
  for	
  sexual	
  misconduct	
  and	
  chronic	
  misbehavior.	
  
	
  
Governance	
  	
  
The	
  Board	
  provides	
  competent	
  and	
  appropriate	
  governance	
  to	
  ensure	
  the	
  success	
  and	
  
sustainability	
  of	
  the	
  school.	
  
	
  
The	
  Board	
  provides	
  strong	
  financial	
  oversight.	
  A	
  revitalized	
  DLS	
  board	
  has	
  been	
  at	
  the	
  
helm	
  for	
  the	
  past	
  year;	
  stakeholders	
  stated	
  that	
  the	
  board	
  is	
  highly	
  engaged	
  and	
  
thoughtful.	
  A	
  variety	
  of	
  stakeholders	
  reported	
  that	
  the	
  school	
  was	
  under	
  severe	
  
financial	
  distress	
  a	
  year	
  ago,	
  but	
  that	
  it	
  is	
  now	
  financially	
  stable.	
  	
  Leaders	
  are	
  hopeful	
  
they	
  will	
  meet	
  the	
  minimum	
  fund	
  balance	
  this	
  year,	
  but	
  may	
  need	
  to	
  raise	
  additional	
  
funds	
  through	
  philanthropic	
  support.	
  	
  Financial	
  turnaround	
  was	
  possible	
  through	
  
making	
  significant	
  changes	
  in	
  leadership,	
  reducing	
  staff	
  size	
  and	
  reconfiguring	
  contracts,	
  
hiring	
  EdOps,	
  hiring	
  a	
  new	
  legal	
  team,	
  cleaning	
  up	
  accounts	
  payable,	
  improving	
  
attendance,	
  and	
  fundraising	
  $1	
  million	
  this	
  year.	
  	
  SchoolSmart	
  KC	
  (SSKC)	
  has	
  been	
  an	
  
important	
  partner	
  in	
  school	
  improvement	
  efforts	
  to	
  date.	
  “DLS	
  2.0”	
  is	
  the	
  current	
  
strategic	
  plan	
  that	
  both	
  SSKC	
  and	
  the	
  board	
  report	
  informing	
  and	
  developing.	
  

	
  
The	
  Board	
  does	
  not	
  yet	
  provide	
  strong	
  oversight	
  over	
  the	
  effectiveness	
  of	
  the	
  
academic	
  program.	
  Board	
  efforts	
  over	
  the	
  past	
  year	
  have	
  been	
  focused	
  on	
  financial	
  
stability	
  and	
  the	
  Executive	
  Director	
  hiring	
  process.	
  Going	
  forward,	
  stakeholders	
  
conveyed	
  the	
  need	
  to	
  focus	
  on	
  academic	
  accountability.	
  



2018-19 July August Sept Oct Nov Dec Jan Feb Mar Apr May Jun
Oliver x x x x x x x x x x x x
Anderson x x x x x x x x x x x x
Stofer x x x x x x x x x x x
Ferber x x x x x x x x x
Krigsten x x x x x x x x x x x
Desai-Ramirez x x x x x x x x x
Meeting Attendance 100% 100% 100% 100% 100% 100% 83% 83% 83% 67% 83% 67%



Board 
Member 
Attendance

100%
100%
92%
75%
92%
75%

80% of 6 = 5 
board 

members; 
only 4 meet 
the criteria



1/31/2020 Compliance Statistics

https://my.epicenternow.org/Compliance/ComplianceHome.aspx 1/1

   

Due Dates from 7/1/2018 through 6/30/2019

 

Classifications (8) Entities (2) Submission Types (119) Time Period

On-time

57%

87 of 153

Accurate

88%

153 of 173

Complete

100%

153 of 153

Past Due

0%

0 of 153

Board

Compliant

School

Compliant

DeLaSalle Charter School
On-time   50%

Accurate   92%

Complete  100%

On-time   62%

Accurate   86%

Complete  100%

33/66

66/72

66/66

54/87

87/101

87/87

https://my.epicenternow.org/Compliance/ComplianceDetail.aspx?func=ontime
https://my.epicenternow.org/Compliance/ComplianceDetail.aspx?func=duenow
https://my.epicenternow.org/Compliance/ComplianceDetail.aspx?func=accurate
https://my.epicenternow.org/Compliance/ComplianceDetail.aspx?func=satisfied
https://my.epicenternow.org/Compliance/ComplianceDetail.aspx?func=complete
https://my.epicenternow.org/Compliance/ComplianceDetail.aspx?func=all
https://my.epicenternow.org/Compliance/ComplianceDetail.aspx?func=pastdue
https://my.epicenternow.org/Compliance/ComplianceDetail.aspx?func=duenow
https://my.epicenternow.org/Compliance/ComplianceDetail.aspx?func=all&entityId=8306
javascript:void(0);
https://my.epicenternow.org/Compliance/ComplianceDetail.aspx?func=all&entityId=8304
javascript:void(0);
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Wahby, Robbyn

From: Sean Stalling <stallings@delasallecenter.org>
Sent: Wednesday, January 29, 2020 11:15 AM
To: Holliday-Scott, Charnissa
Cc: Wahby, Robbyn
Subject: Re: DeLaSalle Charter Renewal Application

Thank you. 
 
Sean 
 
On Wed, Jan 29, 2020 at 11:12 AM Charnissa Holliday-Scott <chollidayscott@kcpublicschools.org> wrote: 

Good morning Sean, 

  

I am in of DeLaSalle’s Charter Renewal Application.  I will share the document with Dr. 
Bedell.  Thank you. 

  

Charnissa 

Charnissa Holliday-Scott, J.D., Ed.S. / Director of Education Systems 

Main (816) 418-7000 / chollidayscott@kcpublicschools.org 

  

Kansas City Public Schools / Office of Education Collaboration 

Office (816) 418-7285 / Fax (816) 418-7411 

2901 Troost Ave.,  Ste. 215, Kansas City, Missouri 64109 

www.kcpublicschools.org 

  

  

Sent from Mail for Windows 10 

  

From: Sean Stalling 
Sent: Wednesday, January 29, 2020 11:06 AM 
To: Charnissa Holliday-Scott 
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Cc: Wahby, Robbyn 
Subject: DeLaSalle Charter Renewal Application 

  

CAUTION: This email originated from outside of the Kansas City Public School System. Do not click links, open attachments or 
reply, unless you recognize the sender's email address and know the content is safe. If you suspect that this is a bad email, 

please forward to bademail@kcpublicschools.org. 

Good morning, Charnissa.  

  

I am sending you the Charter Renewal Application for DeLaSalle.  This correspondence is copied with Robbyn 
Wahby with the Commission, who is our charter sponsor.  Please forward this to Dr. Bedell or the person on 
his team that is responsible for this information.   

  

If there is someone else that I need to contact, please let me know.  I would need their email address to send to 
them.   

  

Thank you for any help that you can provide. 

  

Have a great day. 

  

Sean 
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Missouri Charter Public School Commission/DeLaSalle Charter School Contract & Performance 
Agreement 

 
WHEREAS, the Missouri legislature has authorized the establishment of public charter schools in Kansas City 
Public School District; and 

 
WHEREAS, the Missouri Charter Public School Commission (“Sponsor”) has the authority to sponsor 
charter schools pursuant to 160.425.1; and 

 
WHEREAS, the DeLaSalle Charter School (“Charter School) is an independent public school; and 

WHEREAS, the Charter School is a nonprofit corporation, organized under chapter 355, RSMo; and 

WHEREAS, the Charter School will operate within a district that meets the requirements of section 
160.400.2 RSMo; and 

 
WHEREAS, on July 28, 2015 the Sponsor approved the proposed charter as set forth in Exhibit A (“Charter 
Application”); and 

 
WHEREAS, the Parties intend that this Charter Agreement serve as a performance contract that governs the 
operation and outcomes of the Charter School. 

 
NOW, THEREFORE, in consideration of the mutual covenants, representations, warranties and agreements 
contained herein and for other good and lawful consideration, the receipt and sufficiency of which is hereby 
acknowledged, the Sponsor and the Charter School agree as follows: 

 
This Agreement constitutes a Charter School Performance Contract (the “charter”) executed this first day of 
July 2018 (the “Effective Date”), by and between Missouri Charter Public School Commission (the 
“Sponsor”) and DeLaSalle Charter School, a Missouri nonprofit corporation located in Kansas City,  
Missouri (the “Charter School” or the “School”).  The Sponsor and the Charter School are referred to 
collectively as the “Parties.” 

 
Part I: Establishment of the Charter School 
1.1 Parties. 
1.1.1 This Charter is entered into between DeLaSalle Charter School and its governing board (the 
“Charter School”) and the Missouri Charter Public School Commission (the “Sponsor”). 

 
1.1.2 The person authorized to sign on behalf of the Charter School is the President of the governing board 
(“Charter School Representative”). 

 
1.1.3 The person authorized to sign on behalf of the Sponsor is the Executive Director. 

 
1.1.4 The Charter School Representative affirms as a condition of this Charter, that he/she is the above- 
described representative of the Charter School and has authority to sign this Charter on behalf of the 
Charter School. 

 
1.1.5 The Charter School shall be operated as a non-profit public benefit corporation formed and 
organized pursuant to Chapter 355, RSMo, section 355.025, and shall be responsible for all functions of 
the Charter School in accordance with the terms and conditions set forth in this Charter. 

 
1.1.6 The Charter School certifies that all contracts obligating the charter school have been and will be 
undertaken by the Charter School as a nonprofit corporation and failure to act strictly as a nonprofit 
corporation shall be grounds for revocation of the Charter. 
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1.1.7 No material amendment to this Charter shall be valid without the approval of the governing board of 
the Charter School and the Sponsor. 

 
1.1.8 Charter School Governing Board. 

 
1.1.8.1 The Charter School’s governing board members shall be treated as if they were regularly and duly 
elected members of school boards in any public school district in the state for purposes of liability for acts 
while in office. 

 
1.1.8.2 The Charter School affirms, as a condition of this Charter, that the Charter School’s governing board 
members receive no compensation other than reimbursement of actual expenses incurred while fulfilling 
duties as a member of such a board. 

 
1.1.8.3 The Charter School shall complete a criminal background check and a child abuse registry check for 
each prospective board member as a condition of nomination to the governing board. Upon completion of 
such checks, the Charter School shall promptly notify the Sponsor of the results. 

 
1.1.8.4 No member of the governing board shall hold any office or employment from the board or the 
Charter School while serving as a governing board member. 

 
1.1.8.5 No member of the governing board shall have any substantial interest, as defined in section 105.450, 
RSMo, in any entity employed by or contracting with the board. 

 
1.1.8.6 No member of the governing board shall be an employee of a company that provides substantial 
services to the Charter School. 

 
1.1.8.7 The Charter School affirms, as a condition of this Charter, that it will adhere to a duly adopted conflict 
of interest policy, including provisions related to nepotism and consistent with the provisions of this section 
and of applicable law. 

 
1.1.8.8 On or before the first day of the Charter School’s fiscal year, the School shall provide the Sponsor a 
current list of directors and officers including their business addresses. 

 
1.1.8.9 Notwithstanding the foregoing subsection, the Charter School shall provide the Sponsor immediate 
notice of any change in the composition of the Charter School’s governing board directors or officers 
including the name, business address and resume of any new directors and officers. 

 
1.1.8.10 No member of the governing board may be removed by the sole member of the corporation (as 
described in Article III, Section 2.(b) in the last 12 months of the license agreement without the written 
permission of the Sponsor. 

 
1.2 Location. 
1.2.1 The Charter School shall provide educational services, including delivery of instruction, at the following 
Location: 3737 Troost Avenue, Kansas City, Missouri 64109 

 
1.2.2 Any change in the Location shall constitute a material change to this Charter and shall require advance 
written Notification to the Sponsor. 

 
1.2.3 The Charter School shall not operate in more than one location per school without the prior approval 
of the Sponsor. 

 
1.2.4 The Location of the Charter School must at all times meet the requirements of section 160.400.2, 
SMo. 
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1.3 Facilities. 
1.3.1 The building(s) in which the Charter School is to be located shall be known as the Charter School’s 
Facilities (the “Facilities”). 

 
1.3.2 The Sponsor or its designee may, at the Sponsor’s discretion, conduct a health and safety inspection of 
the proposed Facilities. 

 
1.3.3 The Facilities shall meet all applicable health, safety and fire code requirements and shall be of sufficient 
size to safely house anticipated enrollment, including but not limited to: 

• Submission of a valid Certificate of Occupancy or Temporary Certificate of Occupancy for the 
new Facilities at least thirty (30) days prior to the first day of occupancy; 

• Evidence that the Facilities meet applicable health, safety and fire code requirements; and 
• Evidence that the Facilities are of sufficient size to safely house anticipated enrollment. 

 
1.3.4 All Facilities shall conform with applicable provisions of the Americans with Disabilities Act and any 
other federal or state requirements applicable to charter schools. 

 
1.3.5 The Charter School’s purchase, lease or relocation of different Facilities shall constitute a material 
change to this Charter and shall be subject to the following conditions: 

• Notification to the Sponsor; 
• Submission of a valid Certificate of Occupancy or Temporary Certificate of Occupancy for the 

new Facilities at least thirty (30) days prior to the first day of occupancy; 
• Evidence that the Facilities meet applicable health, safety and fire code requirements; and 
• Evidence that the Facilities are of sufficient size to safely house anticipated enrollment. 

 
 

1.4 Closure. 
In the event that the Charter School is required to cease operation for any reason, including but not limited to 
non-renewal, revocation, or voluntary surrender of the Charter, the Charter School shall comply with the 
Sponsor’s school closure requirements. 

 
Part 2: School Operation 
2.1 Mission Statement. 
The Charter School’s Mission Statement shall be as presented in the approved application. Any change to that 
Mission Statement shall be a material amendment to this Charter and subject to Sponsor approval. 

 
2.2 Term of the Charter. 
The Term of this Charter shall be two (2) years and begins July 1, 2018. This is the remaining two years of a five (5) 
year renewal granted to DeLaSalle Charter School by the State Board of Education in 2015. The Charter School and  

 
2.3 Purpose. 
The Charter School is intended to operate consistent with the terms of this Charter and applicable law; be 
governed and managed in a financially prudent manner; and achieve the pupil outcomes set out in this 
Charter. 

 
2.4 Renewal. 
This Charter shall be renewable. The Sponsor shall make renewal decisions consistent with the performance 
indicators set out in the Monitoring Plan including but not limited to DESE-established accountability 
requirements and consequences. 
 
2.4. 1 The Charter School and Sponsor mutually agree if the Commission determines the performance 
benchmarks outlined in the Performance Agreement in this contract are not met the Charter School shall not be 
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eligible for contract renewal and the Charter School will voluntarily relinquish its Charter at the end of the 
contract term. 

 
2.5 Age; Grade Range; Number of Students. 
The Charter School shall provide instruction to pupils in such grades and numbers in each year of operation 
under the Charter as described in the Charter Application. 

 

2.5.1 Enrollment projections for the Charter School shall be as follows:  
Year 4 - Grades 9 - 12th serving INSERT students in one school (one LEA) 
Year 5 - Grades 9th - 12th serving INSERT students in one schools (one LEA) 
 
2.5.2 The Charter School may make modifications as to the number of students in any particular grade, and 
number of students within a class to accommodate staffing exigencies and attrition patterns provided such 
modifications are otherwise consistent with this Charter. 

 
2.5.3 Elimination of a grade that the Charter School was scheduled to serve or expansion to serve grade levels 
not contemplated in the Charter Application shall be material changes to the terms of this Charter and shall 
require prior written authorization from the Sponsor. 

 
2.5.4 Commencing or continuing instruction where the total number of students enrolled is ten percent 
(10%) less or greater than the projected enrollment for that school year, shall be a material change to the 
terms of this Charter and shall require prior written approval from the Sponsor. The Sponsor’s approval of 
increases or decreases in student enrollment will be based on the Charter School’s ability to demonstrate that 
such material changes in enrollment will not compromise the fiscal and educational integrity of the Charter 
School. 

 
2.6 Student Recruitment and Enrollment. 
Enrollment in the Charter School shall be conducted consistent with a plan to be approved by the Sponsor. 

 
2.6.1 The Charter School shall submit projected, current, and final student enrollment information in 
accordance with the Sponsor’s financial and attendance reporting requirements. 

 
2.6.2 Student recruitment and enrollment decisions shall be made in a nondiscriminatory manner and without 
regard to race, color, creed, national origin, sex, marital status, religion, ancestry, disability or need for special 
education services. 

 
2.7 Volunteer Requirements. 
Any requirement that parents commit a number of volunteer hours shall be subject to a waiver process that 
considers individual family circumstances. 

 
2.8 School Calendar; Hours of Operation. 
The days and hours of operation of the charter School shall not be materially less (defined here as more than 
ten percent (10%) less total time) than those set forth in the Charter. In no event shall the days and hours of 
operation fail to meet minimum requirements established pursuant to section 160.011, RSMo. 

 
2.9 Admissions and Enrollment. 
The Charter School shall adhere to the following admissions and enrollment requirements: 

 
2.9.1 Admit and enroll all pupils resident within the Kansas City School District, contingent on 
available capacity. If capacity is insufficient to enroll all pupils who submit a timely application, the 
Charter School shall implement a random admissions policy as presented in the Charter Application 
or otherwise approved by the Sponsor subject to the exceptions presented in the following 
subsection. 
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2.10 Admissions and Enrollment Preferences. 
The Charter School may establish Admissions and Enrollment Preferences consistent with this part provided 
that such preferences must be clearly presented in the Charter Application or must be otherwise approved in 
writing by the Sponsor. 

 
2.10.1 The Charter School may limit admission to pupils according to given age group(s) or grade level(s). 

 
2.10.2 The Charter School may give preference for admission of children whose siblings attend the School 
provided the sibling is eligible to attend pursuant to section 160.410(1) and/or (2) RSMo. 

 
2.10.3 The Charter School may give preference for children whose parents are employed at the School 
provided the children are eligible to attend pursuant to section 160.410(1) and/or (2) RSMo. 

 
2.10.4 The Charter School may establish a geographical area around the school whose residents will receive a 
preference for enrolling in the school, provided that such preferences do not result in the establishment of 
racially or socioeconomically isolated schools and provided such preferences conform to policies and 
guidelines established by the state board of education. 

 
2.10.4.1 Changes to the Charter School established geographic area described in the Charter Application shall 
be material changes to the terms of this Charter and shall require prior written authorization from the 
Sponsor. 
2.10.5 In no event may the Charter School limit admission based on race, ethnicity, national origin, disability, 
gender, income level, athletic ability, or proficiency in the English language. 

 
2.11 Attendance. 
The Charter School shall maintain contemporaneous records to document pupil attendance and shall make 
such records available for inspection at the Sponsor’s request, including for the annual audit. 

 
2.12 Student Conduct and Discipline. 
The Charter School shall adopt and adhere to a student Discipline Policy that satisfies the applicable 
requirements of section 160.261, RSMo. Adoption of a satisfactory policy shall be a requirement prior to the 
start of the 2018-19 school year, consistent with the Monitoring Plan. 

 
2.13 The Charter School shall comply with all applicable state and federal laws related to student discipline, 
including due process provisions, and shall comply with the student suspension and expulsion procedures in 
the Charter Application. 

 
2.14 Performance Expectat ions. 
Within 90 days following the date required by Missouri Department of Elementary and Secondary Education 
to report student data, the Sponsor and Charter School shall – based on state accountability systems, the 
Sponsor’s performance expectations, and the educational goals and objectives set out in the Charter 
Application – finalize the performance indicators contained in the Monitoring Plan. 

 
2.14.1 The Sponsor shall provide the Charter School a reasonable opportunity to incorporate school-specific 
performance measures provided that any such measures shall be demonstrably related to the School’s 
mission. 

 
2.14.1.1 Performance Benchmarks are is outlined in Exhibit A. 

 
2.14.2 The Monitoring Plan shall be the basis for the Sponsor’s evaluation of Charter School performance. 

 
2.15 Governance. 
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2.15.1 The governing board of the Charter School is responsible for complying with and carrying out the 
provisions of this Charter, including compliance with applicable law and regulation and all reporting 
requirements. 

 
2.15.1.1 The governing board of the Charter School is responsible for providing to the Sponsor all 
documents related to board meetings including but not limited to meeting notice, minutes, agenda, and 
agenda related materials within one week post-meeting. 

 
2.15.2 The Charter School’s governing board shall operate in accordance with the bylaws contained in the 
Charter Application, as approved. 

 
2.15.2.1 No member shall be removed by the board in the last year of this charter agreement without prior 
written approval of the Sponsor. 

 
2.15.3 The Charter School shall adhere to the method for election of officers contained in the Charter 
Application, as approved and consistent with section 355.326, RSMo. 

 
2.15.4 The governing board shall adopt and adhere to a formal conflict of interest policy that is consistent 
with applicable law and the Sponsor’s policy. A violation of such policy shall constitute a serious breach of 
this Charter pursuant to section 160.405 7.(1), RSMo. 

 
2.15.5 The Charter School shall maintain governing board-adopted policies, meeting agendas and minutes; 
shall make such documents available for public inspection, and shall otherwise conduct open meetings 
consistent with the requirements of sections 610.010 to 610.030, RSMo. 

 
2.16 Comprehensive Management/Education Service Provider/Joint Application. 
If the Charter School intends to enter into an agreement with another entity for comprehensive management 
services, the following provisions shall apply: 

 
2.16.1 The Charter School shall comply with all Sponsor requests for information about the license agreement 
to ensure that the Charter School is in compliance with all provisions of this Charter and sections 160.400 to 
160.420 and 167.349, RSMo. 

 
2.16.2 In no event shall the governing board of the Charter School delegate or assign its responsibility for 
fulfilling the terms of this Charter. 

 
2.16.3 The termination or change of a license agreement shall constitute a material change to the terms of the 
Charter and shall be subject to prior written authorization from the Sponsor. 

 
2.17 Employment. 
2.17.1 The Charter School shall have ultimate responsibility for employment, management, dismissal and 
discipline of its employees. 

 
2.18 Employee Certification. 
2.18.1 The Charter School may employ non-certificated personnel provided that: 

 

2.18.1.1 no more than twenty percent (20%) of the full-time equivalent instructional staff positions are filled 
by non-certificated personnel; and 

 
2.18.1.2 all non-certificated instructional personnel are supervised by certificated instructional personnel. 

 
2.18.2 The Charter School shall ensure that all instructional employees of the charter school have experience, 
training and skills appropriate to the instructional duties of the employee. For non-certificated instructional 
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personnel, appropriate experience, training and skills shall be determined according to the criteria set forth in 
section 160.420.2,RSMo. 

 
2.18.3 The Charter School may not employ instructional personnel whose certificate of license to teach has 
been revoked or is currently suspended by the state board of education. 

 
2.18.4 The Charter School shall maintain copies of individual employment contracts or agreements on file at 
the Schools. Such files shall be subject to periodic inspection by the Sponsor. 

 
2.18.5 Criminal History Review. 

 
2.18.5.1 Any person directly or indirectly employed by the Charter School including contractors and 
subcontractors who perform work at the Charter School must provide verification of criminal clearance for 
any crime punishable as a felony or any crime related to theft or the misappropriation of funds. 

 
2.18.5.2 Charter School shall conduct criminal background checks of all employees. The criminal records 
summaries shall include a fingerprint check, a simultaneous FBI check, and a child abuse registry check. 

 
2.18.5.3 The governing board must have clear policies related to the employment of individuals who have been 
convicted of or has pleaded nolo contendere to a crime punishable for a position of supervisory or 
disciplinary authority over school children. For the purposes of this subsection, any person employed to 
provide cafeteria, transportation, or janitorial or maintenance services by any person or entity that contracts 
with the School to provide such services shall be considered to be in a position of supervisory authority over 
school children. 

 
2.18.5.4 No member of the governing board or person employed or otherwise associated with the Charter 
School who has been convicted of or has pleaded nolo contendere to a crime related to misappropriation of 
funds or theft shall be engaged in direct processing of Charter School funds unless approved in writing by the 
Sponsor. 

 
2.19 Student Welfare and Safety. 
The Charter School shall comply with all applicable federal and state laws concerning student welfare, safety 
and health, including but not limited to state laws regarding the reporting of child abuse, accident prevention 
and disaster response, and any applicable state and local regulations governing the operation of school 
facilities. 

 
2.20 Non Discrimination. 
2.20.1 The Charter School shall be nonsectarian in its programs, admission policies, employment practices, 
and all other operations. 

 

2.20.2 The Charter School shall abide by the requirements of the following as applicable: Title VI and VII of 
the Civil Rights Act of 1964, as amended by the Equal Employment Opportunity Act of 1972; Federal 
Executive Order 11246; the Federal Rehabilitation Act of 1973, as amended; the Vietnam Era Veteran’s 
Readjustment Assistance Act of 1974; Title IX of the Education Amendments of 1972; the Age Act of 1975; 
and the Americans with Disabilities Act of 1990. 

 
2.20.3 Any act of discrimination committed by the Charter School or its agents, or failure to comply with its 
Charter obligations shall be a serious breach of this Charter and shall be grounds for revocation. 

 
2.21 Health & Safety. 
The Charter School shall comply with laws and regulations of the state, county, or city relating to health and 
safety, including the requirements relating to notification of criminal conduct to law enforcement authorities 
under sections 167.115 through 167.117, RSMo. 
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2.22 Services Agreements and Partnerships. 
2.22.1 Nothing in this Charter shall be interpreted to prevent the Charter School from entering into contracts 
or other agreements with a school district, community partnership, state agency, or other entity for services 
related to the operation of the school consistent with sections 160.415.6 and 160.415.7, RSMo. 

 
2.22.1.1 The terms of such contracts for services shall be negotiated between the School and the local school 
board or other entity. 

 
2.22.1.2 Such contracts for services shall, at all times, be subject to the requirements of this Charter. 

 
2.22.1.3 In the event that a contract for services under this subsection constitutes an agreement for 
comprehensive management, such agreement shall be subject to the requirements of subsection 2.16 of this 
Charter (“Comprehensive  Management”). 

 
2.23 Transportation. 
The Charter School shall be responsible for providing students transportation consistent with the plan 
proposed in the approved application. 

 
2.24 Public Inspection. 
The Charter School shall make available for public inspection, and provide upon request to a parent, 
guardian, or other custodian of any school-age pupil resident in the district in which the school is located the 
following information: 

 
2.24.1 This Charter, including all Exhibits,  Attachments and Amendments (as approved by the Sponsor). 

 
2.24.2 The most recent annual report on the School’s performance provided by the Sponsor.  

 
2.24.3 The School’s most recent annual report card published according to section 160.522, RSMo. 

 
2.24.4 The results of background checks on the members of the governing board. 

 
2.24.5 The agenda and minutes of past governing board meetings. 

 
2.25 The Charter School may charge reasonable fees, not to exceed the rate specified in section 610.026, 
RSMo, for furnishing copies of documents for Public Inspection. 

 
2.26 Exemptions. 
Except as provided in sections 160.400 to 160.420, RSMo. and as provided in this Charter, the Charter 
School shall be exempt from all laws and rules relating to schools, governing boards and school districts. 
 
Part 3: Educational Program 
3.1 Assessment of Student Performance. 
The Charter School shall implement the plan for assessment of student performance and administration of 
statewide assessments consistent with the laws and regulations of the state, as specified by the state board of 
education, for academic assessment under section 160.518, RSMo. 

 
3.1.1 At a minimum, the Charter School shall administer the following statewide performance assessments or 
subsequently adopted equivalent: 

• Missouri Assessment Program (grades three through eight) 
• End of Course Assessments (grades high school) 
• Missouri Assessment Program- Alternate (when applicable) 
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3.1.2 The Charter School shall certify annually that students have participated in the state assessment program 
pursuant to section 160.518, RSMo. 

 
3.2 Educational Program and Curriculum. 
The Charter School shall implement an educational program and curriculum consistent with the program and 
curriculum presented in the Charter Application. 

 
3.2.1 The Charter School may revise and amend the educational program and curriculum at its discretion and 
without requiring approval from the Sponsor or amendment to this Charter provided that such revisions or 
amendments do not indicate a material change to the school’s mission or its pupil performance standards. 

 
3.2.2 Material revisions and/or amendments to the educational program and/or curriculum shall require the 
Sponsor’s approval. 

 
3.2.3 The Charter School shall provide data generated from assessments articulated in the Performance 
Benchmarks directly from the third-party testing source when applicable. 
 
3.3 Special Education. 
The Charter School shall ensure that the needs of children with disabilities are met in compliance with 
applicable federal and state laws. 

 
3.3.1 The Charter School shall be designated a local education agency (LEA) for purposes of meeting special 
education requirements pursuant to the Individuals with Disabilities Education Act (IDEA). 

 
3.3.2 The Charter School shall annually submit to DESE a local compliance plan that indicates how a free 
and appropriate public education will be provided to children with disabilities. The Charter School shall 
comply with the local compliance plan, the state plan, and state and federal laws and federal regulations. The 
Charter School may use the state standards and indicators manual for guidance in establishing and 
implementing the special education program. 

 
3.3.3 The Charter School may provide special services pursuant to a contract with a school district or any 
provider of such services. 

 
3.3.4 The Charter School shall promptly notify the Sponsor if any Child Complaints are filed with the MO 
Department of Elementary and Secondary Education.   

 
3.4 English Language Learners. 
The Charter School shall be responsible for meeting the needs of English language learners in compliance with 
Missouri and Federal law, including any Federal court decisions applicable to children of the district in which the 
Charter School is located. 

 
3.5 Student Conduct and Discipline. 
The Charter School shall comply with laws and regulations of the state, county, or city relating to minimum 
educational standards as specified by the state board of education, including the requirements relating to 
student discipline under sections 160.261, 167.161, 167.164, and 167.171, RSMo. 

 
3.6 School Records and Reporting. 
The Charter School shall comply with applicable federal and state (as specified by the state board of 
education) laws and regulations for maintenance and transmittal of school records including as provided for 
under section 167.020.7, RSMo, the Missouri Public School Record Retention Schedule, and the Federal 
Family Educational Rights and Privacy Act (FERPA). 
3.6.1 The Charter School shall have a document retention policy that includes permanent and perpetual 
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document storage in the event of closure.   
 

3.7 School Calendar; Hours of Operation. 
The Charter School shall comply with laws and regulations of the state, as specified by the state board of 
education, for the minimum number of school days and hours required under section 160.041, RSMo. 

 
Part 4: Charter School Finance 
4.1 Fiscal Year. 
The Charter School shall operate on a fiscal year that begins on July 1 and ends on June 30. 

 
4.2 State School Aid: Charter School Duties. 
4.2.1 For purposes of calculation and distribution of state school aid, pupils enrolled in the Charter School 
shall be included in the pupil enrollment of the school district within which each pupil resides. 

 
4.2.2 The Charter School shall report the names, addresses, and eligibility for free and reduced lunch, special 
education, transportation and/or limited English proficiency status of pupils enrolled at the Charter School to 
the Sponsor in accordance with the Monitoring Plan. 

 
4.2.3 In accordance with the Department of Elementary and Secondary Education’s (DESE’s) Missouri 
Student Information System (“MOSIS”) reporting guidelines, the Charter School shall report the average 
daily attendance data (“ADA”), free and reduced lunch count, special education pupil count, and limited 
English proficiency pupil count to DESE. 

 
4.2.4 When a student discontinues enrollment at the Charter School, the School shall promptly notify the 
Sponsor and DESE. Prompt updates to MOSIS or a successor information system shall constitute 
compliance with the requirements of this paragraph. 

 
4.2.5 If at the end of the fiscal year the Charter School has received overpayment for that year, the School 
shall be responsible for making repayment through one or more payment adjustments that DESE shall make 
in the subsequent fiscal year. 

 
4.3 State School Aid. 
4.3.1 On or about the 21st of each month, the Charter School shall receive a state school aid payment. 

 
4.3.2 State school aid payments shall be based on the Charter School’s current year weighted ADA. 

 

4.4 School Funding: Eligibility and Calculation. 
4.4.1. State School Aid as a LEA 

 

4.4.1.1 The Charter School is entitled to receive directly from DESE an annual amount equal to the product 
of the charter school’s weighted average daily attendance and the state adequacy target, multiplied by the 
dollar value modifier for the district, plus local tax revenues per weighted average daily attendance from the 
incidental and teachers funds in excess of the performance levy as defined in section 163.011, RSMo, plus all 
other state aid attributable to such pupils. 

 
4.4.1.2 The Charter School shall be eligible for transportation state aid pursuant to section 163.161, RSMo. 

 
4.4.1.3 The Charter School shall be eligible for a proportionate share of state and federal resources generated 
by students with disabilities or staff serving them. 

 
4.4.1.4 The Charter School shall be eligible for a proportionate share of money generated under other federal 
or state categorical aid programs to the extent the School serves students eligible for such aid. 
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4.5 Tuition and Fees. 
4.5.1 The Charter School shall not charge tuition or fees of any kind as a condition of enrollment. 

 
4.5.2 The Charter School shall not impose any fees that a school district would be prohibited from imposing. 

 
4.5.3 Nothing in this section shall be interpreted to prohibit a Charter School from imposing fees that a 
school district would be permitted to impose. 

 
4.6 Debt. 
4.6.1 The Charter School is authorized to incur debt in anticipation of receipt of funds including borrowing 
to finance facilities and other capital items provided that such incursion of debt or borrowing include a 
satisfactory plan for repayment. 

 
4.6.2 Any new incursion of debt or borrowing in excess of $10 million shall constitute a material amendment 
to this charter requiring prior Sponsor approval based on the Charter School’s demonstration of a satisfactory 
plan for repayment. 

 
4.6.3 In the event of dissolution of the Charter School, any liabilities of the School shall be satisfied in 
accordance with the Sponsor’s closure procedures and the procedures provided for in chapter 355, RSMo. 

 
4.7 Grants, Gifts and Donations. 
Nothing in this Charter shall be interpreted to prevent the governing board of the Charter School from 
accepting grants, gifts or donations of any kind and to expend or use such grants, gifts or donations provided 
that any such grants, gifts or donations not be subject to a condition that is contrary to this Charter or any 
applicable law. 

 
4.8 Financial Accounting and Reporting. 
The Charter School shall timely submit to the Sponsor and DESE all accounting and reporting in accordance 
with the Monitoring Plan. 

 
4.8.1 The Charter School shall adhere to practices that are consistent with the Missouri financial accounting 
manual. 
 
4.8.2 All required Charter School accounting and reports shall be submitted to the Sponsor in a format 
compatible with Generally Accepted Accounting Principles (“GAAP”). 

 
4.8.3 The Charter School shall submit to DESE an Annual Secretary of the Board report (“ASBR”) on or 
before August 15. 

 
4.9 Financial Audit. 
The Charter School shall conduct an annual Financial Statement Audit and Financial and Administrative 
Procedures Controls Review (collectively, the “Financial Audit”). 
 
4.9.1 The Financial Audit shall be conducted consistent with the Monitoring Plan including, but not limited 
to, (1) an audit of the accuracy of the Charter School’s financial statements, (2) an audit of the Charter 
School’s attendance accounting and revenue claims practices, and (3) an audit of the Charter School’s internal 
control practices. 

 
4.9.2 The auditor conducting the Financial Audit shall be a licensed certified public accountant. 

 
4.9.2.1 The selection of the auditor shall require prior approval by the Sponsor. 

 
4.9.3 The Financial Audit shall be completed and the report delivered to the Sponsor and DESE no later than 
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October 31 following the conclusion of the fiscal year. 
 

4.9.4 The Charter School shall publish Financial Audit results consistent with Chapter 165, RSMo. 
 

4.9.5 The cost of the Financial Audit shall be borne by the Charter School. 
 

4.9.6 In the event that the Charter School has local education agency (“LEA”) status, the Financial Audit shall 
satisfy the requirements of the Every Student Succeeds Act and the reauthorized Elementary and Secondary 
Education Act for audits of such agencies. 

 
4.9.7 The Financial Audit shall comply with state board of education rule, 5 CSR 30-4.030 

 
4.10 Financial Records. 
All records of the Charter School are subject to inspection and production as required for fulfillment of the 
Sponsor’s oversight duties.  If the Charter is revoked, non-renewed or surrendered, or the Charter School 
otherwise ceases operations, the School shall manage all financial records consistent with the Sponsor’s 
closure requirements. 

 
4.11 Assets. 
4.11.1 The Charter School shall maintain a complete and current inventory of all school property and shall 
update the inventory annually. 

 
4.11.2 Any assets acquired by the Charter School are the property of the School for the duration of the 
Charter and any subsequent renewals. 

 
4.11.3 The Charter School shall take reasonable precautions to safeguard assets acquired with public funds. 

 
4.11.4 If the Charter is revoked, non-renewed or surrendered, or the School otherwise ceases to operate; 

 
4.11.4.1 any assets acquired in whole or in part with public funds shall be deemed to be public assets; and 

 

4.11.4.2 any material assets acquired wholly with private funds shall be disposed of consistent with Missouri 
non-profit law provided that the School must maintain records demonstrating that such assets have been 
acquired without the use of public funds; and 

 
4.11.4.3 the Charter School shall manage all assets consistent with the requirements of the School Closure 
Protocol section of the Monitoring Plan. 

 
4.11.5 If the Charter School’s records fail to establish clearly whether an asset was acquired with the use of 
public funds, the assets shall be deemed to be public assets. 

 
4.11.6 As required by section 110.010.1, RSMo, and as recommended by the State Auditor’s Performance 
Audit (2004-59), the Charter School shall insure funds not covered by federal insurance. 

 
4.12 Insurance and Surety. 
The Charter School shall maintain at its sole cost and expense, without reimbursement, adequate policies in 
the areas of Comprehensive or Commercial General Liability; Worker’s Compensation; Property Insurance to 
address business interruption and casualty needs including fire and other hazards with replacement costs 
coverage for all assets listed in the Charter School’s property inventory and consumables; Comprehensive or 
Business Automobile Liability; Professional or Directors Liability to cover errors and omissions; and a surety 
bond for the chief financial officer of the School. 

 
4.13 Coverage Minimum. 
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For purposes of the foregoing insurance requirements, the following coverage shall be deemed adequate: 
 

4.13.1 Worker’s Compensation insurance to cover obligations imposed by federal and state statutes having 
jurisdiction over the Charter School’s employees, and employers’ liability insurance with a minimum limit of 
$1,000,000. 

 
4.13.2 Comprehensive General Liability insurance with a minimum combined single limit of $1,000,000 for 
each occurrence. 

 
4.13.3 Comprehensive Automobile Liability insurance with a combined single limit for bodily injury and 
property damage of not less than $1,000,000 for each occurrence with respect to the School’s owned, hired or 
non-owned vehicles assigned to or used in performance of programs or services offered by the Charter 
School. 

 
4.13.4 Property insurance for buildings used by the Charter School to fulfill the purposes of this Charter and 
any contents acquired by the School with public funds. The insurance obtained by the School shall provide 
the Sponsor with the ability to file a claim for any loss of property acquired with public funds, in the event of 
closure, revocation or non-renewal. 

 
4.13.5 Errors and Omissions Liability insurance shall conform to the following requirements: 

• Cover the School for potential liability arising out of the rendering or failure to render 
professional services in the performance of the Charter, including all services related to financial 
management and indemnification. 

• Be subject to a maximum deductible not to exceed $1,000,000 per claim. 
• Maintain minimum limits of no less than $1,000,000 per claim/$3,000,000 annual aggregate. 

 
 
The governing board of the Charter School may satisfy the requirements of this subsection by participating in 
the Missouri public entity risk management fund in the manner provided under sections 537.700 to 537.756, 
RSMo. 

 
4.13.6 The chief financial officer of the School shall maintain a surety bond in amount of at least $500,000. 

 
4.13.7 Any and all policies of insurance maintained by the Charter School pursuant to this Section shall be 
deemed primary to any potentially applicable policy or policies of insurance maintained by the Sponsor 
and/or their respective officers, agents, employees and representatives. The Sponsor may specify that it be 
named as “separately insured.” 

 
4.13.8 The Charter School shall provide copies of all required policies of insurance and certificates of 
coverage to the Sponsor by the date(s) set out in the Monitoring Plan and shall provide updated copies 
annually prior to the first day of school. 

 
4.14 Sponsor Expenses. 
The Sponsor shall be entitled to receive from the department of elementary and secondary education one and 
five-tenths percent (1.5%) of the amount of state and local funding allocated to the Charter School pursuant 
to section 160.415, RSMo., not to exceed one hundred twenty five thousand dollars ($125,000), adjusted for 
inflation. 

 
Part 5: Sponsor-Charter School Relationship 
5.1 Monitoring Plan. 
The Sponsor shall base evaluation of the Charter School on the academic, fiscal and operational performance 
indicators set out in the Performance section of the Charter School’s Monitoring Plan. Those indicators shall 
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include, but not be limited to, DESE-established accountability requirements and consequences. 
 

5.1.1 The Monitoring Plan may include school-specific performance goals to the extent such goals meet the 
Sponsor’s expectations for rigor, validity and reliability. 

 
5.1.2 The Sponsor shall evaluate the Charter School at least annually consistent with the standards and 
measures set out in the Monitoring Plan. 

 
5.1.3 The Sponsor shall make renewal decisions based on the Charter School’s performance in relation to the 
Monitoring Plan. 

 
5.2 Oversight. 
The Sponsor shall have broad oversight authority over the Charter School and may, pursuant to section 
160.405.8, RSMo, take all reasonable steps necessary to confirm that the Charter School is and remains in 
material compliance with this Charter and applicable law. The Sponsor’s oversight of the Charter School shall 
include the following activities: 

 
5.2.1 Oversight, intervention, revocation, renewal, and closure processes and procedures for the Charter 
School; 

 
5.2.2 Monitoring the performance and compliance of the Charter School within the terms of this Charter and 
applicable laws, policies and regulations; 

 

5.2.3 Ensuring Charter School compliance with reporting requirements; 
 

5.2.4 Monitoring the educational, legal, fiscal and organizational condition of the Charter School; and 
 

5.2.5 Providing guidance to the Charter School on compliance and other operational matters. 
 

5.3 Renewal. 
5.3.1 The Sponsor shall make renewal decisions consistent with the Sponsor’s renewal decision-making 
procedures. 

 
5.3.2 The Sponsor shall make renewal decisions based on the Charter School’s performance in relation to the 
performance indicators set out in the Monitoring Plan. 

 
5.4 Intervention. 
Consistent with any oversight practices set out in the Monitoring Plan, the Sponsor shall follow a progressive 
system of notification and calls for corrective action on the part of the Charter School. 

 
5.5 Revocation. 
The Sponsor may revoke this Charter at any time if the charter school commits a serious breach of one or 
more provisions of this Charter or on any of the following grounds: 

 
5.5.1 Failure to meet academic performance standards as set forth in the charter agreement, or failure to meet any 
performance standard set forth in the written charter. 
 
5.5.2 One or more material violations of any provision of the charter agreement. 

 
5.5.3 Failure to meet generally accepted standards of fiscal management or audit requirements. 

 
5.5.4 Failure to provide information necessary to confirm compliance with all provisions of the charter and 
sections 160.400 to 160.420 and 167.349, RSMo, within forty-five (45) days following receipt of written notice 
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requesting such information. 
 

5.5.5 Violation of law. 
 

5.5.6 Conviction of fraud. 
 

5.5.7 Significant risk to the health and safety of students.  
 

5.6 Reporting and Inspection. 
All records established and maintained in accordance with the provisions of this Charter, applicable policies 
and/or regulations, and federal and state law shall be open to inspection by the Sponsor or its designees. 

 
5.6.1 The Charter School shall grant the Sponsor access to student data collected by DESE and available 
through MOSIS. 

 
5.6.2 Upon request, the Charter School shall report and/or make available to the Sponsor any information 
necessary to confirm ongoing compliance with this Charter, including but not limited to cumulative files 
and/or student information. 

 
5.6.3 Access shall include the authority to review and copy documents. 

 
5.6.4 Except as otherwise provided in this Charter, the Sponsor shall use such information exclusively for 
fulfillment of its oversight responsibilities or for compliance with the law and shall not use student 
information acquired from the Charter School for any other purpose. 

 
5.6.5 The Sponsor shall provide the Charter School reasonable notice and, to the extent feasible, a schedule 
of regular reporting requirements. 

 
5.7 Site Visits. 
The Sponsor may, at its discretion, conduct announced or unannounced Site Visits consistent with its 
oversight authority. Such site visits may include any activities reasonably related to fulfillment of the 
Sponsor’s oversight responsibilities including, but not limited to, inspection of the facilities; inspection of 
records maintained by the Charter School; interviews and observations of the principal, governing board, 
staff, school families, and community members; and/or observation of classroom instruction. 

 
5.8 Complaints. 
5.8.1 Any complaints or concerns received by the Sponsor about the Charter School or its operation, 
including but not limited to complaints filed with the MO Department of Elementary and 
Secondary Educat ion,  Office for Civil Rights, Missouri Commission on Human Rights, and Equal 
Employment Opportunity Commission, shall be forwarded promptly by the Sponsor to the Charter 
School. 

 
5.8.1.1 To the extent that concerns or complaints received by the Sponsor about the Charter School may 
trigger Sponsor intervention, including revocation or non-renewal of the Charter, the Sponsor may monitor 
the Charter School’s handling of such concerns or complaints. In such cases, the Sponsor may request and 
the Charter School shall provide information regarding the school’s actions in responding to those concerns 
or complaints. 

 
5.8.1.2 Within thirty (30) days of receipt of any documents, data and records provided by the Charter School 
pursuant to compliance with the terms of this Charter, the Sponsor shall notify the Charter School in writing 
of material problems, questions, concerns, and/or issues related to such documents, data, and reports. 

 
5.8.2 The Charter School shall promptly forward to the Sponsor any formal complaints or concerns received 
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by the Charter School including but not limited to complaints filed with the MO Department of 
Elementary and Secondary Education, Office for Civil Rights, Missouri Commission on Human 
Rights, and Equal Employment Opportunity Commission, and/or formal grievances filed by any party with 
the governing board of the Charter School. 

 
5.9 Reporting. 
The Charter School shall timely provide to the Sponsor any reports necessary and reasonably required for the 
Sponsor to meet its oversight and reporting obligations. 

 
5.9.1 Student records may include but are not limited to emergency contact information, health and 
immunization data, class schedules, attendance summaries, disciplinary actions and academic performance 
standardized assessment results and documentation required pursuant to state and federal law. 
 
5.9.2 The Charter School shall allow the Sponsor access of data from third-party organizations if the data 
relates to performance benchmarks. 

 
5.9.3 The Sponsor shall endeavor to reduce the reporting burden it places on the Charter School by providing 
reasonable notice for requests, limiting requests to what is reasonably required for the Sponsor to fulfill its 
duties for oversight, accountability and reporting, and avoiding duplicative requests by accessing data   
collected by DESE through MOSIS. 

 
5.10 Dispute Resolution. 
In the event of a dispute between the Charter School and the Sponsor regarding the terms of this Charter or 
any other issue regarding the relationship between the Charter School and the Sponsor, the Parties agree to 
implement the following Dispute Resolution Plan in good faith. 

 

5.10.1 Each Party agrees to notify the other, in writing, of the specific disputed issue(s). 
 
5.10.2 Within thirty (30) days of sending written correspondence, or longer if both parties agree, the Charter 
School Representative and the Sponsor Representative, or their designees, shall confer in a good faith effort 
to resolve the dispute. 

 
5.10.3 If the dispute has not been resolved following efforts to confer, the parties agree to identify a neutral, 
third-party mediator to assist in dispute resolution. The format of the third-party mediation process shall be 
developed jointly by the representatives and shall incorporate informal rules of evidence and procedure unless 
both parties agree otherwise. Mediation costs shall be shared equally between the Charter School and the 
Sponsor. The finding(s) or recommendation(s) of any mediator shall be binding unless the governing 
authorities of the School and Sponsor agree jointly in writing to non-bind themselves. 

 
5.10.4 In the event that neither the mediation process nor other good faith efforts achieve resolution of the 
dispute, the Charter School may exercise any legal rights and pursue any legal remedies that are available 
under applicable law. 

 
5.10.5 In the event that neither the mediation process nor other good faith efforts achieve resolution of the 
dispute, the Sponsor may take any action it deems appropriate, consistent with its duty to ensure that the 
Charter School is in material compliance with this Charter and applicable law. Nothing in this section be 
construed to abridge or in any way limit the Sponsor’s authority to revoke a Charter consistent with the 
requirements of section 160.405.7 RSMo. 

 
5.11 Notification. 
5.11.1 The Charter School shall notify the Sponsor immediately of any conditions that it knows are likely to 
cause it to violate the terms of this Charter or applicable law. 
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5.11.2 The Charter School shall notify the Sponsor immediately of any circumstance requiring the closure of 
the Charter School, including but not limited to a natural disaster, such as an earthquake, storm, flood or   
other weather-related event, other extraordinary emergency, or destruction of or damage to the school facility. 

 
5.11.3 The Charter School shall immediately notify the Sponsor of the arrest or charge of any members of the 
Charter School’s governing board or of a Charter School employee for a crime punishable as a felony, any 
crime related to the misappropriation of funds or theft, any crime or misdemeanor constituting an act against 
a  minor child or student, or of the investigation of a member of the Charter School’s governing board or of 
any Charter School employee for child abuse. 

 
5.11.4 The Charter School shall notify the Sponsor immediately of any change in its corporate status with the 
Missouri Secretary of State’s Office. 

 
5.11.5 The Charter School shall notify the Sponsor immediately of a default on any obligation, which shall 
include debts for which payments are past due by sixty (60) days or more. 

 
5.11.6 The Charter School shall notify the Sponsor immediately if at any time during the school year, the 
Charter School’s enrollment decreases by ten percent (10%) or more compared to the most recent pupil 
count submitted to the Sponsor and/or DESE. 

 
5.11.7 The Charter School shall notify the Sponsor immediately if the Charter School is named in a lawsuit.   

 

Part 6: Contract Implementation. 
6.1 Entire Agreement. 
The Parties intend this Charter, including all attachments and exhibits, to represent a final and complete 
expression of their agreement, which shall be considered the Charter. All prior representations, understandings 
and discussions are merged herein, and no course of prior dealings between the Parties shall supplement or 
explain any terms used in this document. The Parties recognize that amendments to this Charter may be 
approved from time to time hereafter. 
 
6.2 Notice. 
Any notice required or permitted under this Charter shall be in writing and shall be effective immediately 
upon personal delivery, subject to verification of service or acknowledgment of receipt, or three (3) days after 
mailing when sent by certified mail, postage prepaid to the following: 

 
In the case of the Charter School: 
David Oliver, Chair 
DeLaSalle Charter School Board 
3737 Troost Ave 
Kansas City, Missouri 64109 

 
In the case of the Sponsor: 
Robbyn Wahby, Executive Director 
Missouri Charter Public School Commission 
20 South Sarah Street 
St. Louis, Missouri 63108 

 
6.3 Indemnification and Disclaimer of Liability. 
6.3.1 The Parties acknowledge that the Charter School is not acting as the agent of, or under the direction and 
control of the Sponsor, except as required explicitly by law or this Charter, and that the Sponsor does not 
assume liability for any loss or injury resulting from the acts or omissions of the Charter School, its directors, 
trustees, agents, or employees. 

 
6.3.2 The Charter School acknowledges that it is without authority to extend the faith and credit of the 
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Sponsor to any third party. The Charter School shall clearly indicate to vendors and other entities and 
individuals that the obligations of the Charter School under agreement or contract are solely the responsibility 
of the Charter School and are not the responsibility of the Sponsor. 

 
6.3.3 The Charter School shall defend, indemnify, and hold harmless the Sponsor and its officers, directors, 
agents, and employees from any and all claims, demands, suits, actions, proceedings, loss, cost, and damages 
of every kind and description, including but not limited to attorneys’ fees and/or litigation expenses which 
may be brought or made against or incurred by the Sponsor on account of any action of the Charter School, 
its employees, agents or assigns. The provisions or limits of insurance required under this Charter shall not 
limit the liability of the Charter School. 

 
6.3.4 This Charter is not an employment contract. No officer, employee, agent, or subcontractor of the 
Charter School is an officer, employee, or agent of the Sponsor. 

 
6.3.5 The Sponsor shall not be liable for the debts or financial obligations of the Charter School. 

 
6.3.6 The Charter School shall not be liable for the debts or financial obligations of the Sponsor. 

 
6.4 Waiver. 
The failure of either Party to insist on strict performance of any term or condition of this Charter shall not 
constitute a waiver of that term or condition, even if the Party accepting or acquiescing in the nonconforming 
performance knows of the nature of the performance and fails to object to it. 

 
6.5 Assignment. 
No right or interest in the this Charter may be assigned by anyone on behalf of the Charter School without 
prior written approval of the Sponsor and delegation of any contractual duty of the Charter School shall not 
be made without prior written approval of the Sponsor, which approval may be given or withheld at the sole 
discretion of the Sponsor. A violation of this provision shall constitute a serious breach of the Charter 
pursuant to section 160.405.7, RSMo. and shall be grounds for revocation of the Charter. 

 
6.6 Applicable Law. 
This Charter shall be governed by and construed in accordance with the laws of the State of Missouri and all 
applicable federal laws of the United States. 

 
6.6.1 The Parties intend that where this Charter references federal or state laws, that they be bound by any 
amendments to such laws upon the effective date of such amendments. 

 
6.6.2 The Charter School shall comply with all federal and state laws and regulations that are applicable to 
charter schools unless the School has expressly received a waiver from such laws and regulations. The Charter 
School shall conform, in all respects, with the educational standards contained in this Charter. 

 
6.7 Severability. 
The provisions of this Charter are severable. Any term or condition deemed illegal or invalid shall not affect 
any other term or condition, and the remainder of the Charter shall remain in effect unless otherwise 
terminated by one or both of the Parties. 

 
6.8 Third Party Beneficiary. 
The enforcement of the terms and conditions of this Charter, and all rights of action relating to such 
enforcement, shall be strictly reserved to the Sponsor and the Charter School. Nothing contained in this 
Charter shall give or allow any claim or right of action whatsoever by any other or third person. It is the 
express intent of the Parties to this Charter that any person receiving services or benefits hereunder shall be 
deemed an incidental beneficiary only. 
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6.9 Counterparts; Signature by Facsimile. 
The Charter may be signed in counterparts, which shall together constitute the original Charter. Signatures 
received by facsimile by either of the Parties shall have the same effect as original signatures. 

 
6.10 Material Amendment. 
Any Material Amendment to this Charter shall be effective only with approval of both the Sponsor and the 
Charter School. 

 
6.10.1 The Charter School may submit any proposed Material Amendment to the Sponsor in accordance with 
guidance to be promulgated by the Sponsor. 
 

6.10.2 Changes to the Charter that constitute Material Amendments include, but are not limited to, the 
following: 

 
6.10.2.1 Changes in legal status; ownership; governance; or senior management, including the structure of the 
governing board and its membership; 

 
6.10.2.2 The termination or change of a comprehensive management company shall constitute a material 
change to the terms of the Charter and shall be subject to prior written authorization from the Sponsor. 

 
6.10.2.3 Changes to the mission statement; 

 
6.10.2.4 Variances in actual enrollment that exceed or fall short of enrollment projections contained in the 
Charter by more than ten percent (10%); 

 
6.10.2.5 Changes in grade levels served; 

 
6.10.2.6 Changes in location of the Facilities; 

 
6.10.2.7 Changes in the school calendar affecting the number of days of instruction; 

 
6.10.2.8 Changes in admissions or enrollment preferences or procedures; 

 
6.10.2.9 Changes in special education status or procedures; 

 
6.10.2.10 Changes in LEA status; and 

 
6.10.2.11 Substantial changes to the educational program with respect either to content or method. 

 
6.11 Non-Material Amendment. 
A Non-Material Amendment to this Charter may be made effective by the Charter School through written 
Notification to the Sponsor. 

 
6.11.1 Non-Material Amendments to the Agreement include, but are not limited to, the following: 

 
6.11.1.1 Amendments to the Charter School’s bylaws; 

 
6.11.1.2 Revisions and/or amendments to the instructional methods or curriculum that do not affect the 
School’s mission or pupil performance standards; 

 
6.11.1.3 Variances in actual enrollment that do not exceed or fall short of enrollment projections contained in 
the Charter by more than ten percent (10%); 
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6.11.1.4 Changes to the mailing address, telephone, and/or fax number of the Charter School provided that 
such changes do not constitute a change to the School’s location; and 

 

6.11.2 Unless the Sponsor objects in writing within thirty (30) days following Notification, a Non-Material 
Amendment shall become effective thirty (30) days following Notification. 

 

6.11.3 The Sponsor may object in writing to a Non-Material Amendment either on the basis that the 
proposed change constitutes a Material Amendment or for other good cause that shall be stated in the 
objection. 

 
6.11.4 Unless the Sponsor objects in writing, the Non-Material Amendment shall become effective after thirty 
(30) days.  
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__________________________________________________________________ 
Robbyn G. Wahby, Executive Director DATE 
Missouri Charter Public School Commission 
Sponsor 

 
 

__________________________________________________________________  
DeLaSalle Charter School DATE 
David Oliver 
Chair, DeLaSalle Charter School Board 

 
IN WITNESS WHEREOF, the Parties have made and entered into this Charter as of the Effective Date. 
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