MISSOURI STATE BOARD OF EDUCATION AGENDA ITEM: March 2020

CONSIDERATION OF CHARTER SCHOOL APPLICATION RENEWAL FOR
DELASALLE CENTER CHARTER SCHOOL

STATUTORY AUTHORITY:
[] Consent [X] Action [ ] Report
Sections 160.400 and 160.405, RSMo Item Item Item
PRIORITY AREA

Success-Ready Students & Workforce Development
SUMMARY

The 1998 session of the Missouri General Assembly authorized establishment of charter
schools. Renewal charter applications are submitted every five years. Section 160.405.9,
RSMo requires the State Board of Education to vote to renew the charter after the sponsor
has demonstrated compliance with state and federal law.

The Department of Elementary and Secondary Education (DESE) received a Charter
School Renewal Application approved by the Missouri Charter Public School
Commission (MCPSC). DeLaSalle Center Charter School currently serves 140 students
in grades 9-12. The charter school has requested that MCPSC renew its charter for a
term of five years beginning July 1, 2020, and ending June 30, 2025. The sponsor has
indicated the charter school is in good standing and requests renewal from the State
Board of Education.

PRESENTERS

Chris Neale, Assistant Commissioner, Office of Quality Schools; and Robbyn Wahby,
Executive Director, Missouri Charter Public School Commission, will assist in the
presentation and discussion of this agenda item.

RECOMMENDATION

The Department recommends that the State Board of Education authorize DelLaSalle Center
Charter School to continue operations pursuant to the charter renewal granted by MCPSC,
effective July 1, 2020, for a five-year period, per the contingencies outlined in the performance
contract.
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* Location: 3737 Troost Ave., Kansas City, MO
* Openedin 2010-2011

* Renewed 2014-2015

* Grades Served: 9-12

* MCPSC Sponsorship began April 2018
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DelLaSalle Charter Kansas City Public
School Schools (KCPS)
4.3 2.1

Asian *

Black 85.8 55.8 15.7
Hispanic 8.0 27.6 6.7
Indian/Alaskan * 2 A
Multi-Race * 1.9 4.3
White 53 9.6 70.7
LEP * 24.5 3.9
FRL CEP** CEp** 50.0
Special Education 9.7 11.7 13.5
Data as of 2019 4

* Data suppressed to protect student privacy
** Community Eligibility Provision, meals free regardless of student income
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Annual Performance Report 2019

DellaSEle heria: Sl 53.2% 40.0% 4499, NoRequest
Received
KCPS 70.0% 63.9% 82.9% 64.5%

High Quality Charter School - 85% or greater on APR, 3 out of the last 4 years
Expedited Renewal - 70% or greater on APR, 3 out of the last 4 years 5
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Grade Span Achievement Comparison
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ELA Math Science
B DelaSalle 272.8 2333 131.8 185.7 253.7 245.0
m KCPS 277.5 275.7 253.4 241.8 288.5 199.4
Data represented by MAP Performance Index 6

Single-year outcomes; not three-year averages
ELA and Math assessments changed between 2017 and 2018. Science assessment changed from 2017 to 2019. Comparisons across changes to be avoided.

2017 English 2 and Algebra | EOCs excluded from accountability calculations
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I O N N
Operating Expenditures $4,078,921 $3,305,537 $2,020,330
Philanthropy $1,324,613 $1,703,934 $1,248,266
Capital Expenditures $38,581 - $17,028

Expenditure per ADA $27,456 $27,481 _
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Fund Balances TEBUCATION.

15.0% $300,000
- $200,000
10.0%
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FY 17 FY 18 FY 19
mmmm Operating Fund Balance ($237,672) ($129,710) $270,959 8
= Balance Percentage -5.8% -3.9% 13.4%
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A sponsor must consider:

*  Academic Record
0 Does the charter’s annual performance report equal or exceed the district in which the charter school is
located 3 of the last 4 school years by appropriate grade level configuration?

e Fiscal Viability
0 Is there a positive balance in its operating funds?
0 Is the combined operating balance three percent or greater?
0 Do receipts equal or exceed expenditures for the most recently completed fiscal year?

*  Compliance
0 Is the charter is in compliance with its legally binding performance contract and sections 160.400, to
160.425, and 167.349, RSMo.?



Sponsor Performance Contract Analysis Cissouri

1 EDUCATION

Table 1. Academic Achievement

Measure Equals or Exceeds District Annual Minimum Target
English language arts Does Not Meet Does Not Meet
Mathematics Does Not Meet Does Not Meet

Table 2. MSIP 5

Measure Annual Minimum Target
Student Attendance Does Not Meet
Overall APR Score Does Not Meet

Finance Standards: Meets

Governance Standards: Partially Meets
10
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* Compliance with statute 160.405.9, RSMo

o The sponsor has determined that the school is in compliance with statute.
A 5-year renewal is allowed.

* Sponsor recommendation

o The Missouri Charter Public School Commission, the sponsor, recommends
a 5-year renewal.

e DESE recommendation

o DESE recommends a 5-year renewal.

11



DeLaSalle’'s North Star

*
1

Market Value
Assets

FOR ALL STUDENTS

College Credit carned
while in high school

Industry Recognized
Credentials

Gareer Experiences such as
robust internships, job
shadowing opportunities,

and apprenticeships

Entrepreneurial
Experiences with real-world
projects tied to job expectations




SUPPORTS FOR EVERY TYPE OF STUDENT

TRADITIONAL
STUDENTS

CREDIT
RECOVERY

RETURNING
STUDENTS

Unique Eeatures of DeLaSalle

S.J/ Freshman Academy
C\J Career Exploration

C\J Internships

C\J Integrated Entrepreneurship
Programming & Curriculum

C\J Accelerated Credit Recovery
C\J Missouri Options Program

C\J Supportive & Familial School Culture



Student Success Stories
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Meet Xavier
 Traditional Student

¥ Living in Foster Care

&~/ Founded the School Store as
Capstone Project

& Graduated Last Semester & Working in
Construction as a Skilled Trade

v

RRREAY

N

Meet William

&/ Missouri Options Student

& On Track Towards Graduation

& Entered DelaSalle After Being Incarcerated
Explored Careers in Marketing & Music

& Recommended for Scholarship at
Lincoln University




Missouri Department of Elementary and Secondary Education
Office of Quality Schools

PO Box 480, Jefferson City, MO 65102-0480

Regular Charter School Renewal

School LEA Name County-District Code

DelLaSalle Charter School 48923

Completed renewals must be submitted online through the compliance plan. This form is a tool to assist in filling out the online
submission. QUESTIONS: Contact Charter Schools at 573-522-3651 or e-mail webreplyimprcharter@dese.mo.gov. Visit
DESE’s website at dese.mo.gov.

SECTION I - ASSURANCES and UPLOADS

Please state ‘yes’ or ‘no’ for each assurance. Please explain If an assurance requirement is not met. Yes No
Comments should be as concise as possible, please include an attachment if further explanation is needed.
1. Upload one page letter from the sponsor requesting renewal that is signed by the Program Director.
2. Assurance that Core Data/MOSIS is updated with current school name, superintendent/head
administrator, and names of buildings(s) and principal(s). X
3. Assurance that Core Data/MOSIS is updated with mailing/physical address and telephone number of
the charter school's main office. X
X

4. Assurance that Core Data/MOSIS is updated with list of the current board members including name,
title and years served.

List the education service provider name and address (if applicable). N/A
6. Assurance that the charter school adheres to the requirements of the applicable state statutes and

o

regulations, the state rules governing the programs, and all other applicable statutes. X
7. Upload the school's mission and briefly present the vision for how the school will continue to operate

in the next five years. SEE RENEWAL APPLICATION (RA) PG 4; ANNUAL REPORT PAGE 2 X
8. The date of board meeting which the vision and mission were adopted. N/A

9. Upload or comment any changes or modifications to the school (new management, new theme, change
in population, instructional staff). SEE RENEWAL APPLICATION

10.Upload or comment a concise projection of the school's goals over the next term of the charter. RA PG 2

X

11.Upload or comment on other areas that have/will be addressed to improve performance. SEE RA X
12. Assurance that the school's educational program goals and curriculum aligned with state standards. X
X

13.Upload the organizational chart of the staffing/reporting structure for the board, administration and
staff, including teachers and contract employees. ~ RA PG 28

14.Upload the Articles of Incorporation, bylaws and Missouri not-for-profit status.
15.Upload the renewal notification letter sent to the school board of the district.

16. Assurance of professional development/training for all teachers and leaders. X
17. Assurance of requisite insurance coverage for directors/officers, and buildings. X
18. Assurance of board's most recent fingerprints. X
19. Assurance of signed Conflict of Interest disclosure forms. X
20. Assurance of Family Care Safety Registry check. X
21. Assurance of requisite surety bond for school financial officer(s). X
22. The date the board reviewed faculty and staff handbook. 5/14/19
23. Assurance the board satisfies sunshine law compliance, including: posting agenda, time change

notification. X
24, Describe how board agendas and minutes are made available to the public. http:/delasallecenter.com/board/ |  website
25. How often the board meets (monthly, semi-monthly)? monthly
26. How often does the board review policies? annually
27. How many hours of board training are required for the board annually? N/A
28. Assurance that the school uses curriculum guides. X

29. Assurance of an evaluation process of the LEA's leadership (admin, superintendent, principals). X




SECTION I — ASSURANCES, Cont’d. Yes No

30.List any sponsor/partnership efforts that help support the charter school(s) in increasing student
performance. SEE RENEWAL APPLICATION (RA)

<| >

31.Assurance of compliance with any/all federal and state programs' requirements.

32.Upload the existing performance contract that includes timelines and standards for renewal (include
procedures and consequences for failure to meet requirements).

33.Upload data on measurements and objectives met (or not) in existing performance contract. SEE RA
34.Upload the performance contract for the next term of charter.

x> | D

35.1f the school is a recipient of a federal Charter School Program grant, the sponsor assures that student

performance is the most important factor in the determination of renewal/revocation. If no, please NA

comment.
36.Comment on goals to address academic performance based on current and projected data. SEE RA PG 21 X
37.Upload projected budget for the next five years. SEE RA PG 34 & 41 X
38.Comment or upload any building/facility plan changes anticipated in the next five years. NA
39.Comment on plans of expansion of grade levels. SEE RA - SERVING 9-12 & HS OPTIONS X
40. Assurance the school board reviews expenditures, low balances in operating funds, compliance with

federal/state programs, and staff hiring. X

41. Assurance that the school reports outstanding debt as required in Section 37.850.1. X

42.Upload a school review process/ form of items that the sponsor addresses annually to ensure LEA is
fulfilling its mission of educating children. SPONOSOR'S PERFORMANCE FRAMEWORK, ANNUAL REPORT

specified in RSMo0160.405.1
44 List the date the charter school was placed on probation or remediation (if applicable). SEE LETTER

45.Upload the reasons why the charter is on probation or has remediation plan (if applicable). SEE LETTER

46.Comment on what contributes to student performance below 70% APR. SEE LETTER

47.Upload intervention strategies currently in place based on analysis of student data (include timeline) RA

48.Upload or comment on what improvements/results have been obtained? SEE RA

49.Upload or comment on what additional steps/strategies are planned? SEERA

Charter schools must submit this application electronically by responding to the following sections in order to renew their
charter. The renewal submission must be signed by the Local Education Agency (LEA) authorized representative and the
sponsor to ensure information submitted is accurate and in compliance with all statutes.

X

43, Assurance the charter school understands the procedures for closure & distribution of assets as X
X

X

X

X

X

X

The authorized representative assures DESE that the charter school, in accordance with Sections 160.400-160.425, RSMo, shall:
1. Receive and expend state/federal funds in a manner consistent with the intent of the approved application.
2. Keep such records for a period of three years and provide such information as may be necessary for the fiscal program
auditing and for program evaluation; provide DESE any information it may need to carry out its responsibilities under
the program.

The LEA authorized representative understands the assurances and the responsibility for compliance placed upon the applicant.
The applicant will refund directly to DESE the amount of any funds made available to the applicant that may be determined by
DESE, or an auditor representing DESE, to have been misspent or otherwise misapplied.

Name of LEA Authorized Representative LEA Contact Person Phone Number
Sean Stalling 1-816-561-4445
Signature of LEA Authorized Representative Date

i = 2/ Fe bruary 11,2020
Sponsor Name Sponsor Contact Phone Number

Robbyn Wahby 855-267-7323

Signature of Sponsor Date
(e sy 2/3/20




DelLaSalle 2.0

Preparing students for learning, work, and Life

Application for Renewal
November 2019

Respectfully Submitted by:
DelaSalle Charter High School Board of Trustees
Sean Stalling, Executive Director



TABLE OF CONTENTS

T A ge e [V T A Te] o BT SO PUPP PRI 1
A.1 Mission, Vision, Philosophy, and GOalS ...........uuuuuiiiii s 4
MISSION AN VISION ...iiiiiiiiieeiiieee ettt e e st e s st e s st e e e st e e s sanre e e s snreeee s 4
Target PoOPUIAtioN ..o 5
The Freshman ACQdemY .....coooiiiiiiiic 5
Credit RECOVEIY PrOZIAM ..uuuuuuueeeeeiueuuuii s nnnssssannnnnnnnnnnnnnnan 7
The Missouri Option Program ..., 7
Yo ) LAVl e o T=4 = o o RTINS 9
A2 Curriculum and INSTIUCTION ....ceei i s e s 13
A.3 Assessing StUAENt PEIrfOrMANCE .......uuuuuuuiiiii s 14
A.4 School Calendar and Daily SChEAUIE .......ueeeueeii s 16
ALS Target POPUIAION. . .uuueiiiiiii e nnnannan 18
A.6 Special StUAeNTt POPUIGTIONS .....uueeiiiiiii s 19
Multi-Tiered System of Supports/Identification for Special Education ...........cccceevvveeeeiiveeeeciveee e, 19
o T=d 11 =T T=T PP PPPUPPPRt 20
GITEEO EAUCALION ..eeeiieieiee ettt st e s st e e st e e s st e e s snre e e e sanraeeesaane 21
Students Experiencing HOMEIESSNESS.......ccceeeeiiiiiii e, 21
A.7 School-Specific Goals aNd OBJECLIVES.......uuuuuuuiiii s 21
A.8SchoOol ClIMate and CUITUIE .....coiiiiiiiiiee ettt e s e s e s 23
B.1 MiSSOUI  NON-PIOfit...ccueiiiiiiiiiie et s e s 26
B.2 Governing Board COmMPOSIitioN........cooeeiiiiiii i, 27
B.3 Management and Operation .........cooooeiiiiiii i 28
B.4 Staff Recruitment, Retention, Replacement, and Training............ccccceeeiii 30
B.5 Student Recruitment and ENrollmMeNnt ........coooiiiiiiiiiie e 32
CLlBUEEL e, 34
C.2 FiNancial ManagemeNnt ......cccoiiiiiiiii e, 34
LB RACHItY e 35
C.4 CONEIACEEA SEIVICES. ..ceiieiiiieeitiee ettt ettt st e st e s st e e e ssb e e e e s eabe e e e s sanreeesnanrees 36
Section B Dissemination of Best and Promising PractiCes...........uuuuuiiiiiiiiiiriiiiiiiiiiiiieieeeeeeeeeeeeeeeeseeessreeenn. 37
(60 4ol V1o o H P PO TSRO PP SRR 37
EXNIDIES et e s e e e s e e s e s 37

DelaSalle Renewal Application 2



Introduction

DelLaSalle Charter High School (DelaSalle) is a beacon in the Kansas City community that has stood the
test of time in reconnecting the city’s most at-risk youth to their education and changing their life
trajectories. For more than 40 years, the school has sought out students who have failed in traditional
settings and addressed significant life barriers — poverty, violence, trauma —through an education focused
on individualized academic acceleration, holistic support services, and preparation for life after high
school.

DelLaSalle’s rich history and commitment to opportunity youth dates back to the early 1970s. DelaSalle,
founded in 1971, has remained committed to serving over-aged, under-credited youth at risk of not
completing high school since its inception. For more than 20 years before opening its doors as a charter
school in 2010, DelaSalle operated as a private school, providing alternative education services to the
students of the Kansas City Public Schools District through a contractual relationship. In the 1980s and
1990s, the school served as a national model for replicating alternative schools throughout the country.
The emphasis has always been on meeting the needs of the whole child — be it academic preparation,
emotional and social support, or assistance with what is next after a high school diploma.

The U.S. Department of

DelaSalle Education
Center was founded by
Godfrey S. Kobets.

Education funds a four-
year program, based on
the DelaSalle model,
which results in the
opening of more than 70
new alternative schools
across the United States.

1989

DelaSalle enhances its
onsite mental health
services, developing a
“Team of Care” to
provide mental health
counseling services for
students.

Construction begins on
the Norman O. Sanders
wing, named in honor of
the school’s co-founder.

DelaSalle moved to the

former Bishop Lillis High
School facility located in
Kansas City’s urban core

The first Annual
DelaSalle Movie Benefit
presented by AMC
Entertainment is held.

DelaSalle becomes a
charter school sponsored
by UMKC Charter School
Center.

DelaSalle partners with
SchoolSmartKC to design
DelaSalle 2.0 = a model
career-technical
education destination.




DelLaSalle 2.0 — The Restart

Summer 2017 marked a pivotal point in DelLaSalle’s history. For multiple years, the school struggled with
enrollment and attendance, which resulted in required repayments back to the State. This, along with a
top-heavy organizational structure for student mental health supports, created a budget crisis and
threatened the financial solvency of the school. The school’s unsustainable financial model led to
placement on the State’s Financial Watch list and a $1.5 million deficit. Beyond finances, attendance and
performance challenges persisted. Four-year cohort graduation rates hovered around 40 percent,
enrollment was declining, and the students enrolled were not coming to school at rates to set them up
for success.

Given this reality, many would have considered DelaSalle on the brink of closure. Closure, however, was
not an option, knowing the important role this school plays in the lives of the city’s most at-risk youth.
The Board of Trustees recognized that significant changes across all levels of the school — Board,
leadership, partners, program design — would be required to prevent the school from closing and to
jettison the impact on students’ life prospects. The 2017-18 school year was the year for initial
restructuring to stabilize the school financially and operationally. The Board of Trustees brought in an
interim Executive Director and EdOps — a reputable firm specializing in the finance, student data, and
operations work of leading schools — to support the school in right-setting its budget and financial
practices.

The Board of Trustees knew that additional philanthropic funds would be required to turn around the
school’s financial picture. A partnership with SchoolSmartKC (SSKC) — a local education nonprofit
dedicated to closing the achievement gap in Kansas City public schools — was formed to assist both
financially and with turnaround design. SSKC took the lead on conducting significant due diligence to
assess potential support options. In March 2018, alongside significant structural changes to help ensure
the long-term success of the school, SSKC and counterpart funders began reconstitution efforts. In
addition to SchoolSmartKC, revitalization funders included the Ewing Marion Kauffman Foundation,
McGowan Charitable Fund, Baum Family Foundation, Oppenstein Brothers Foundation, Curry Family
Foundation, Sherman Family Foundation, The Sosland Foundation, United Way of Greater Kansas City,
and the Greater Kansas City Community Foundation. Through these efforts, more than a million dollars
was raised to prevent a mid-year closure.

SSKC facilitated a transition of the Board of Trustees. By Spring 2018, new Board members were in place
with the necessary skill sets, including financial, legal, education, and non-profit expertise. At this time,
there was also recognition that a more established authorizer was needed to assist the school with
upholding organizational compliance and diligently tracking performance expectations and outcomes.
Therefore, the request was made to transfer authorizing oversight from the University of Missouri —
Kansas City Charter School Center to the Missouri Charter Public School Commission prior to the 2018-19
school year. With only two years remaining on the existing charter term, DeLaSalle looks forward to its
first full five-year term with the Commission following renewal of its charter.

Along with a continued focus on the necessary financial and operational shifts, attention turned to
researching and planning the most effective school model to accelerate students’ long-term success,
conducting a national search for the next school leader, and stabilizing the school community.
SchoolWorks — a nationally recognized educational consulting firm supporting school development and
quality — was engaged in May 2018 to support redesign efforts.

Extensive interviews were conducted with all stakeholder groups — students, alumni, families, teachers,
administrators, Board members, charter school and Kansas City Public Schools leaders, funders, and
others about their hopes for DelaSalle. The feedback confirmed that DelaSalle is a much needed
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educational option in Kansas City and that students feel supported by multiple adults and appreciate
individualized academic and social supports. At the same time, there was acknowledgement that the
academic program lacked rigor and that vocational programs were not robust or preparing students for
careers. All stakeholders expressed a desire for more career-and-college pathways and more meaningful
industry experiences while in high school.

Given this strong interest, particularly from students, in developing a more meaningful program focused
on college-and-career pathways, working groups, school visits, and partnerships were undertaken.
Members of the redesign team (SSKC, SchoolWorks, and other consultants) engaged with, and visited,
cities with best-practice models for career-focused training and strong industry partners, including
Indianapolis, St. Louis, Denver, and Washington, D.C. In Kansas City, possible new partners were engaged
for career-focused pathways, supports for students’ holistic needs, and school partnerships and pipelines.

Advisory Boards related to specific career fields, informed by workforce data, were developed and met
throughout the 2018-19 school year to discuss workforce needs, alignment with high school preparation,
and program sequencing. The industries of focus included technology and information systems, health
sciences, and advanced manufacturing. Dr. Brad Maclaughlin, co-founder of K12 Perform and a retired
Superintendent with experience overseeing the development of career and technical education programs,
led and facilitated the Advisory Boards that included representatives from aligned industry partners and
higher education institutions. For instance, in the health sciences Advisory Board, representatives from
the Truman Medical Center, Children’s Mercy Hospital, Metropolitan Community College Health Services
Department, St. Luke’s College of Health Sciences, and Missouri Area Health Education Centers
participated.

Along with redesign planning, the 2018-19 school year focused on stabilizing the operations and finances
of the school. No new freshmen were enrolled during this year. The school sought to focus on supporting
the students already enrolled while EdOps built new financial and operational infrastructure and a budget
that would lead to compliance with the Missouri Department of Elementary and Secondary Education. As
a result of these efforts, the school anticipates a positive fund balance of approximately $170,000 in the
Fiscal Year 2019 audit with subsequent removal from the State’s Financial Watch list. 2018-19 also marked
the first time every student who started the year as a twelfth grade student graduated at the end of the
year.

The final critical element for shepherding DeLaSalle to achieve its full potential was the right school leader.
After a national search with nearly 50 interested candidates and a robust interview process for finalists
that included involvement and input from students, Board members, staff, funders, and other
constituents, the search committee was confident they found the right school leader in Sean Stalling, who
assumed his role as the new Executive Director in July 2019.

With more than 20 years of experience as a teacher, principal, and senior administrator in public and
parochial schools in Chicago, Mr. Stalling has been a visionary leader for bringing sustained, positive
change to schools across the city. His experience with improving academic performance, reducing budget
deficits, and implementing career-readiness initiatives and college-preparatory rigor builds confidence in
his ability to bring transformative change to DelLaSalle. For instance, at Holy Angels Catholic School, Mr.
Stalling — in over two years — was able to increase enrollment by 133% and reduce their budget deficit by
$200,000. In his role as Chief of Schools for Chicago Public Schools, supervising 17 high schools, Mr.
Stalling’s freshman students increased their on-track-to-graduation rates from 61% to 83% and
scholarships awarded to students increased from $8.8 M to $24.9 M in three years. Mr. Stalling and his
new leadership team are excited to immerse themselves in their new community during the 2019-20
school year, utilize and build from the thoughtful planning from 2018-19, begin implementation of
programming related to the redesign plan, and fully roll-out the turnaround during the next charter term.
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DelLaSalle 2.0 — The Plan

DelaSalle Charter High School is committed to ensuring that every student entering the building feels
unconditional support, has a tailored academic and career plan established, and achieves long-term
stability and success. To realize this vision, all critical aspects of operating a charter school have been
assessed and researched to thoughtfully roll out DelLaSalle 2.0. These critical components are described
in greater detail below.

A.1 Mission, Vision, Philosophy, and Goals
Mission and Vision

DelaSalle’s mission and vision are rooted in an unwavering commitment to every student’s long-term
success and pursuit of their ambitions. Through development of an entrepreneurial mindset, career
experiences, and an academic program connecting lessons to the real world and focusing on critical
thinking and application, students can achieve at high levels and ultimately change their life trajectories.
Collectively, the mission and vision affirm that the school will support students to graduation and to a
future academic and career path.

The mission and vision statements below succinctly speak to DelLaSalle’s purpose and where the school
aims to be in the future.

Mission: To engage its students in education that prepares them for learning, work, and life after high
school.

Vision: DelaSalle Charter High School sees a bright future for all students. This future is connected to
successful completion of high school plus a path for success after high school. Every student will graduate
with more than a high school diploma. Students will graduate with a plan for the future rooted in
academics and careers. We will show success through our core values.

Underlying the mission and vision for building strong community are DeLaSalle’s core values:
e Becurious.
e Be proactive.
e Be professional.
e Bekind.
e Beleaders.

By emulating such values, students are driven to find their path to success while ultimately becoming well-
rounded human beings who care about their community and world. These core values are consistently
reinforced for students and staff through relationship building, advisory, individual meetings, schoolwide
gatherings, professional learning communities, and professional development.

To realize the mission, vision, and core values, DeLaSalle intends to offer a stimulating hands-on education
that prepares students for the future while meeting their social and emotional needs and supporting their
development as good citizens. The educational environment must be meaningful, relevant, and engaging
in which instruction is connected to students’ lives with authentic projects, experiential learning, and
portfolios. Beyond the classrooms, students will have access to workforce experiences that lead to
confidence in clear plans after high school.

DelLaSalle Renewal Application 4



Target Population

DelLaSalle is intent on implementing an academic program like no other in Kansas City. While remaining
committed to serving opportunity youth who have historically attended the school, DeLaSalle is also
excited to recruit rising high school students from throughout the city to a stimulating community that
builds students’ entrepreneurial mindsets, exposes them to diverse career experiences, and ultimately
supports each student in finding a future path tailored to his/her interests and skills. DeLaSalle plans to
fight against the idea that the school is a last resort, alternative school. This change requires a mindset
that realizes all youths deserve a robust academic experience and real-world opportunities, paired with
adult mentors who do not give up on any child and wraparound supports that help every student stay on
track and achieve his/her goals. To transform DelaSalle, while providing every student with a valuable
opportunity, three core groups of students will be served moving forward:

1. Rising ninth grade students who join the Freshman Academy;

2. Traditionally-served students who are off track and in need of credit recovery, a change of
environment, or simply another chance; and

3. Students who are over-aged, under-credited, and eligible for programming that gets them to
graduation in a non-traditional structure (Missouri Option Program).

Through serving these three groups of students, DelLaSalle will transform itself into a comprehensive high
school like no other during the next charter term. By supporting any child, regardless of circumstance or
credit status, DelLaSalle will move from a last resort, alternative school to a school of choice that can adapt
to the individual needs of and foster success for truly all kids. Serving all students well has not been done
in Kansas City; DelLaSalle is intent on changing this reality.

The Freshman Academy

An extensive body of research affirms the critical importance of ninth grade for increasing students’ odds
of graduating from high school and attaining further academic success. According to the Consortium on
School Research at the University of Chicago?, students who are on-track at the end of ninth grade, based
on core course passing and credits, are nearly three times more likely to graduate from high school than
students who are off-track. Being on-track is more predictive of graduating high school than all other
factors combined, including test scores. Furthermore, Grade Point Averages (GPAs), not American College
Test (ACT) scores, are the strongest predictor of college graduation.

Mr. Sean Stalling, DelLaSalle’s Executive Director, spearheaded a Freshman On Track program as a principal
in Chicago before expanding the program to a network of schools he oversaw as an assistant
superintendent. With dedicated wraparound supports and continuous tracking of data, these schools saw
significant improvement in the number of 9th grade students remaining on track. As noted above, Mr.
Stalling’s freshman students increased their on-track to graduation rates from 61% to 83%. This success
led to the adoption of this focus districtwide, extensive research by the Consortium on School Research
at the University of Chicago, and content for the Washington Post bestseller, The Make-or-Break Year®.
His work informed districts across the country to take a serious and hard look at ninth grade as a key lever

1 Easton, J.Q., & Allensworth, E.M. (2005). The On-Track Indicator as a Predictor of High School Graduation. Chicago, IL.
University of Chicago Consortium on School Research.

2 Easton, J.Q., Johnson, E., & Sartain, L. (2017). The predictive power of ninth-grade GPA. Chicago, IL. University of Chicago
Consortium on School Research.

3 Phillips, E.K. (2019). The Make-Or-Break Year. The New Press.
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to closing the graduation gap that exists, especially among students in the urban core. Mr. Stalling is
energized to bring a focus on ninth grade success to DelLaSalle.

Given this extensive research and experience, DelaSalle is committed to the implementation of a
Freshman Academy, beginning in the 2020-21 school year, in which a team solely dedicated to ninth grade
will operate as a small learning community that utilizes research-based structures® and leverages targeted
strategies to keep students on track to graduation. These strategies include:

e Regular monitoring of attendance, behavior, and grades in core classes;

e Immediate tutoring and intervention when a student shows signs of struggle; and

e Adult collaboration and teaming to create interventions for student groups and individual
students based on identified need.

These strategies are focused to emphasize success in the first year of high school. By investing in
individualized plans and supports for students at the onset of their high school experience, students
become invested in their learning and future opportunities. Students begin to believe that high school is
a place for success and develop a sense of hope and self-efficacy.

The Freshman Academy will also be the time to initially immerse students in what it means to be, and
think like, an entrepreneur. Students will be introduced to design thinking and creative solutions. Students
will apply this mindset to different real-world, career-themed learning experiences. In collaboration with
a community partner — Operation Breakthrough — all ninth grade students will explore career fields in four
different real-world learning zones during their freshman year. Students will choose one zone to explore
per quarter based on their interests. These real-world learning opportunities will be paired with
entrepreneurial projects to help frame the learning experiences for students. Each quarter, students will
publicly present their learning to the school and Operation Breakthrough community. The real world
learning zones are as follows:

e Culinary Arts Lab: Students learn in a teaching kitchen that uses physical change, chemical reactions,
measuring, and the latest equipment to create edible culinary art.

o Life Science Lab: Students explore in a lab the life science of plants, invertebrates, and other animals,
as well as experiments with physical and earth science to test different hypotheses.

e Digital Media Lab: Students explore and create with light, sound, and dimensions using music and
audiovisual recording and display technologies.

e Studio Art Lab: Students create unique products by combining the seven art principles with math
skills, such as measurement and angles, and science skills, such as observation.

e Smart Lab: Students use coding and other programs to apply math and engineering skills for
slideshows, circuitry, photography, and robotics.

e Maker Lab: Students explore gravity and aerodynamics and design solutions to problems with
recycled and found materials to find better ways to utilize resources.

e Fiber Arts Lab: Students experiment and create products from materials for practical and inventive
purposes using tools, looms, and hand sewing.

e Construction and Design Lab: Students use hand tools to design and build models from construction
materials like wood and plastic.

4 Sommers, M. and Garcia, I. (2016). Helping Students Make the Transition into High School: The Effect of Ninth Grade
Academics on Students’ Academic and Behavioral Outcomes. MDRC.
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A more detailed description of the entrepreneurial, career-focused program from ninth grade through
graduation is provided below under Innovative Program.

Credit Recovery Program

Credit Recovery students are of traditional age but — due to a variety of reasons outside of the school
system — are in danger of dropping out of school. These reasons vary and include failing grades,
unexpected pregnancy, unstable housing, supporting family members, arrest or detention, or losing
interest and motivation in school. These variables often make dropping out seem like a better option and
an easier course to follow. DelLaSalle, however, is committed to giving these students a different path.
Given limited seats for credit recovery in the Kansas City metro area and the Kansas City Public Schools
District facing overcrowding at some of their programs, DelaSalle remains a critical need. DelaSalle is
uniquely situated to provide relief for the District as well as other charter providers in serving this
important group of students.

Through Credit Recovery, students are provided a second chance at high school success and an infusion
of hope to encourage them to finish strong. Reducing the amount of time that students are out of school
significantly improves their likelihood to graduation. DelaSalle has a track record of expertise with this
population and remains committed to serving them well. The school intends to continue a partnership
with Kansas City Public Schools, as well as other charter schools, to support the city in providing options
to students who are re-engaging in their education.

Students enroll full time into the Credit Recovery program through the single application just like new on-
track students, so no waivers are needed. After acceptance and as part of the enrollment process,
transcripts and records will be reviewed to tailor a schedule that can afford as much access to regular
classes and additional programming as each student’s credit deficiencies allow. Students will have full-to-
partial access to the entrepreneurial and industry experience classes as electives. Their access depends
on the amount of required coursework needed to get the student back on track to graduation with his/her
original cohort.

The school will also maximize flexibility in the schedule to offer core content classes in grades 10-to-12
that are needed for Credit Recovery students. Should the school not be able to offer certain classes with
a content-area instructor, the school uses online credit recovery courses as a supplement. The flexibility
and design of these courses allow students to focus on exactly the content they need, recover lost credits,
and graduate on time.

DelaSalle is poised to support students returning to their education, while managing challenging life
circumstances, as the family-like school culture prioritizes every student’s overall well-being. Regular
teacher and leadership meetings focus on data reviews that ensure students in need of supports —
academic, social, emotional — receive tailored plans focused to get them back on track. This approach is
important; it relies on the talents of the leaders and staff to assist students. It gives the school more
flexibility and cost-effective options to partner with agencies that can align with the school’s efforts to re-
engage students while meeting their needs and supporting them to high school graduation.

The Missouri Option Program

DelaSalle began offering the Missouri Option Program during the 2018-19 school year to further assist
opportunity youth who are over-aged, under-credited, and require a quick, direct path to graduation.
Students who are 17-to-20-years of age and at least one year behind their cohort group can participate in
a skill-based competency completion of school while simultaneously participating in other school-
supervised instructional activities that lead to classification as full-time students. Students receive half
days of academic instruction or roughly 15 hours a weeks. Students use the other half of the day to work
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a job, do volunteer work and/or participate in dual enrollment or internships. As the school is still
responsible for supervising the out-of-school activity, full Average Daily Attendance is calculated for
Missouri Option students. Should students express an interest in entrepreneurship or certain career-
focused offerings within the school program, DeLaSalle will support and coordinate these opportunities
in alignment with program requirements.

In addition to ensuring that students complete the program requirements, DelLaSalle supports students in
preparing for, and passing, the High School Equivalency Test (HiSET) to demonstrate attainment of high-
school-level skills. Students also have access to mentors, social supports, and advising just like other
students attending DeLaSalle. While these students may have an expedited path to graduation, the school
commits to ensuring each student in the program has a future plan beyond the high school diploma.

DelaSalle is intentional about serving three groups of students with different needs and paths. DelLaSalle
is for ALL youths in Kansas City — no circumstance inhibits a child from enrolling. A motivated ninth grader
with a passion to start his own business, a teen mom who is two years behind in credits, and a twenty
year old with a part time job can all find a home at DelLaSalle. And should that ninth grader fall off track
or that teen mom needs an expedited, alternative track to a diploma, DeLaSalle will provide a new course
for these students and every student at the school. No matter which program students participate in, they
will all feel at home at DelaSalle and be part of one school community. Ultimately, there are different
roads that lead all students to the same end goal — graduation with additional market value assets, be it
career or entrepreneurial experiences, an industry credential, and/or college credit. A further illustration
of how the needs of different students are met within one school is included in Exhibit A.

9th & 10th Grade 11th & 12th Grade
Entrepreneurial Focus: Entreprenecurial Focus:
Exploration Exposure & Experience

Freshman 10th Grade 11th Grade 12th Grade Gra¥uation

Academy w/ MVA

Students seeking
a second chance at

The road to graduation with market value assets begins in 9th grade with Freshman Academy. With
the focus and supports of Freshman Academy, we expect most students to maintain a direct path to
graduation. For students who leave freshman year off-track, DeLaSalle provides credit recovery
suppeorts to help these students get te graduation. Additionally, students needing a second chance
can start at DelaSalle and catch up with their cohort through the credit recovery program. Lastly,
older students seeking to graduate from high school can enter DeLaSalle through the Missouri
Options Program. These students will have a quick and efficient path te graduation.
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Innovative Program

New DelaSalle leadership acknowledges that low attendance, retention, and graduation rates have
historically plagued a well-intentioned school community. With a fierce motivation to realize a bright
future for every DelaSalle student, the focus of how students spend their time in school and the
experiences students have outside of school required new vision and direction. As part of stakeholder
engagement during the 2018-19 school year, a strong desire was expressed from all stakeholders for more
career-and-college pathways, including certification programs, dual-enrollment opportunities,
internships, and onsite entrepreneurship programs that serve the community. This feedback, paired with
research and what is feasible based on school size and budget, has led to

a new program design, rooted in entrepreneurship and exploration, to

build students’ ownership of their ideas, career pursuits, and futures.

Entrepreneurship
Balancing the changing world economy and nature of work with setting /cromm
students up for long-term success has drawn DelaSalle to — p T, R
entrepreneurship and fostering an entrepreneurial mindset in every C‘é‘:v’f'f T
SN
student. According to John Spencer in his book, Empower®, the overly . ‘GRA%ATE
FROM COLLEGE

simplified path to success, depicted to the right, has for too long been
considered a “formula” for making it in the world. By working hard in
school and graduating from college, students could obtain a successful
job with growth opportunities and financial stability. Global connectivity
and technology, however, are changing the world and job market.
Layered with systemic inequities, any clear path put DelaSalle students

T
at a disadvantage, and has now been replaced with a maze that compels HL'EL
students to be self-directed, original, and creative. i lL/ﬂ:JW

" WORK HARD
AT SCHOOL

With a new foundation in entrepreneurship, the emphasis is on developing

critical skills for success in many contexts, not simply starting a business. The

Network for Teaching Entrepreneurship defines the entrepreneurial mindset

as the set of attitudes, skills, and behaviors that students need to succeed

academically, personally, and professionally. These include initiative and self-direction, risk-taking,
flexibility and adaptability, creativity and innovation, critical thinking, and problem solving. To best
prepare students for the changing modern day and future world, cultivating these entrepreneurial skills
is essential.

Furthermore, according to the Burgess Institute for Entrepreneurship and Innovation, students who learn
the entrepreneurial mindset well will have outsized success in their careers — no matter what they choose
to do — because by definition they become resourceful and adaptable. And with anticipation that 85% of
jobs that will be available in 2030 are not yet in existence (Institute for the Future)®, students are entering
an unknown area where they can utilize such skills in following their passions and finding success.

Entrepreneurship Application: Ninth and Tenth Grade

In ninth and tenth grades, the emphasis is on exposure to entrepreneurship and its application to different
career fields. All students in the Freshman Academy will take an Introduction to Entrepreneurship elective
class to assist in building students’ understanding of what is means to be an entrepreneur and to develop

3 Spencer, J. & Juiani, A.J. (2017). Empower: What Happens when Students Own their Learning. IMPress Publishing.
6 Institute for the Future. (2018). Emerging Technologies’ Impact on Society & Work in 2030.
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an entrepreneurial mindset. Students will then apply their developing attributes as an entrepreneur —self-
direction, creativity, critical thinking, problem solving — to real world projects in different industries
through a new partnership with Operation Breakthrough as of the 2019-20 school year. Operation
Breakthrough is a nationally accredited, not-for-profit corporation, located less than a mile from
DelaSalle, that provides educational programs, healthcare, parent programs, and emergency services
largely to children and families living below the Federal poverty guidelines.

All ninth and tenth grade students rotate through learning zones led and operated by Operation
Breakthrough every ten weeks and complete two projects within each cycle. The learning zones include
studio arts, coding and robotics, digital media, culinary arts, fiber arts, MakerSpace, life science, and
construction and design. Projects emphasize both student creation and real-world application. For
instance, in culinary arts, students are creating their own dishes and planning all aspects of hosting and
catering an event. In graphic arts, students are creating their own brand and drafting plans for how to
market and sell their brand. During the second semester of sophomore year, more experiences such as
job shadowing, industry tours, and school-based partnerships, will allow students to further establish their
interests and future plans. These learning zone experiences are career exploration/work experience
elective courses for credit as outlined in the master schedule, sample student schedule, and course
sequence provided in A.4. Furthermore, teachers at Operation Breakthrough are working collaboratively
with the ninth grade physical science teacher to infuse standards-aligned content into the learning zone
experiences.

Entrepreneurship Application: 11th and 12th Grade

Following sophomore year, students start to focus on their passion and specific plans. DelaSalle is
intentional about maintaining a small school community so that leadership and staff can individualize
supports and plans for each student. All upperclassmen enroll in a for-credit elective Capstone course, led
by Seven Strategic Consulting, to further develop their career readiness and consideration of whether to
continue pursuing their own big ideas and business plans or gain further experience in a specific career
field that fits their interests and strengths. Seven Strategic Consulting brings an expertise in
entrepreneurship as the firm’s founder is an African American woman from Kansas City who began her
own successful sports clothing business. An established MOU with Seven Strategic Consulting outlines
responsibilities related to executing the Capstone, including providing a certified teacher to deliver the
course at the school. The MOU can be found in Exhibit D.

As DelaSalle ramps up its own expertise in entrepreneurship and college-and-career pathways over the
next charter term, the school is grateful for this partnership and firsthand knowledge of what it takes to
build a business. DelLaSalle recognizes that not every student will be an entrepreneur in the traditional
sense. Therefore, the school has been intentional about building entrepreneurial skills during the first two
years to serve students well, no matter their pursuits.
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NOT EVERY STUDENT WILL
BECOME AN ENTREPRENEUR

BUT THEY WILL ALL SOMEDAY
NEED 10 THINK LKE ONE.

- JOHN SPENCER -

For students interested in starting their own business, the need is clear. According to the Kauffman
Foundation, new businesses contribute to all net new job creation and 20 percent of gross job creation.
Furthermore, long-term economic well-being depends on starting and growing businesses with research
showing a correlation between new business starts and decreases in poverty (Hwang, 2018)’. Therefore,
DelaSalle is excited to offer students interested in a traditional entrepreneurship path with new
opportunities at the school to grow and test their ideas and plans.

DelaSalle leadership, in collaboration with Seven Strategic Consulting, is developing programming and
internship experiences to provide DelaSalle students opportunities to test entrepreneurship and learn
first-hand about the relevant tools and experiences necessary to develop as entrepreneurs, test their
ideas, and ultimately launch their own company. Further, DelLaSalle plans to have a student-run store and
student-run graphics and print shop running by year two of the next charter term to further support
students’ entrepreneurial pursuits.

For students less inclined to follow a traditional entrepreneur path, of entry-level employees in
school leadership, with support from Seven Strategic Consulting, :fort]echr:wolcl)iy Tave only a
will work with each student to arrange internships, job placements, e

apprenticeships, and other career experiences during junior and Source: National Science Foundation
senior year in fields aligned to students’ interests and local
workforce needs that support long-term financial stability.
DeLaSalle will connect students’ learning at Operation Breakthrough On-the-Job Training

to promising industry paths and will utilize rich workforce data from Associate Degree
the Mid-America Regional Council to be thoughtful about promising

§ Bachelor’s Degree
career fields.

SAMPLE CAREER PATH — RESEARCH & DEVELOPMENT

Bachelor’s Degree + Experience

For instance, Life Sciences is a learning zone at Operation
Breakthrough and a 2017 Life Sciences Workforce Plan from the
Mid-America Regional Council notes that the life sciences sector in Master’s Degree + Experience
the Kansas City region grew by nearly 15,000 jobs from 2001-2016,
growing 10 times faster than the metropolitan average, and that the
development of more career paths and certifications, such as the
research and development path to the right, should be developed?®. Doctoral Degree + Experience

Master’s Degree

Doctoral Degree + Experience

Master’s or Doctoral Degree + Experience

Source: KCALSI

7 Hwang, V.W. (2018). A Fair Shot. Speech for Open Markets Institute.
8 Mid-America Regional Council. (2017). Talent-to-Industry Exchanges: Life Sciences Workforce Plan.
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The report also emphasizes how skills in this sector, such as data structure and visualization, systems
strategy, and data application can be introduced in high school.

Furthermore, the career Advisory Boards that met during the 2018-19 school year has led to a number of
partners willing to engage with DelaSalle for student placements and experiences in industries including
technology and information systems, healthcare and bio-medicine, and advanced manufacturing. These
partners include Cerner, Cisco, St. Luke’s College of Nursing, Truman Medical Center, Missouri Area Health
Center, McCownGordon, The Builders’ Association, and the Kansas City Start Up Foundation. A draft
Partner Commitment MOU is included Exhibit D. All students in the upper grades, regardless of path or
field pursued, will complete a Capstone project to demonstrate their learning and entrepreneurial skills.

As individualized career plans are crafted for each rising junior, this focus does not necessarily come at
the expense of college pursuits. DelLaSalle acknowledges that there are economic and employment
benefits to education beyond a high school diploma. The earnings gap between high school and college
graduates is growing and, by 2027, three out of four jobs in the Kansas City region will require
postsecondary education (Mid-America Regional Council, 2017)°. Therefore, DelaSalle has a partnership
with the Metropolitan Community College at Penn Valley for students to take classes at the community
college for credit while in high school. Students are able to graduate with at least nine credit hours toward
an Associate’s Degree. Additionally, DelLaSalle’s credit and course progression has been intentionally
revised to offer a college-ready path for students interested in college enrollment, rather than a more
immediate workforce path.

Entrepreneurship: Cross-Curricular Infusion

By the end of the next charter term, DelLaSalle envisions being at the forefront of marrying classroom
content and delivery with entrepreneurial principles and real-world application. Teachers who know the
academic standards and learning requirements will be working hand-in-hand with industry experts to craft
projects, internships, and experiences. What students are working on at Operation Breakthrough or a
partner site will be infused into the classroom and aligned standards
will be woven into career experiences. Ultimately, this marriage will
serve to further unlock the unique motivation and talent of every
student, which they may have never known existed. Students will be
the leaders of their future as every adult and class will be supporting
the development of their entrepreneurial mindset while making their
learning relevant and experiential.

Market Value Assets

Market Value Assets
Ultimately, DelaSalle believes strongly that it cannot be overly

prescriptive with the paths set forth for its students. A 14-year-old is COLLEGE CREDIT earned while in
not necessarily ready to commit to a career in physical therapy or high school

software development. However, with development of an @ INDUSTRY-RECOGNIZED
entrepreneurial mindset, multiple exposure opportunities, and pursuit CREDENTIALS

of st.udent-dlrected passions paired with relentlgss support from .a @CAREER EXPERIENCES such as
multitude of school and partner staff, DeLaSalle believes this model will robust job shadowing and internships
Fjrlve st.udents long-term success. Every student will gradl.Jate YVIth not @ ENTHEPHENEURIAL EXPERIENCES
just a diploma, but one-or-more Market Value Assets, be it an industry with real-world projects tied to job

credential, college credit, or entrepreneurial design plans. According to expectations

9 Mid-America Regional Council. (2017). Career and Tech Education in Greater Kansas City. Preparing High School Students for
the Next Step.
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a 2017 report from the Mid-America Regional Council®®, students who acquire market value assets are
more likely to enroll and complete either degree- or non-degree-bearing post-secondary education or
training. Market Value Assets make further education and training — and ultimately a career — more
affordable and more attainable.

A.2 Curriculum and Instruction
Instruction

DelLaSalle has embraced the Danielson Framework for Teaching (FFT) as the vision for academic excellence
and the set of discrete practices that the school will pursue for achieving such excellence. According to
the Danielson Group, the FFT has long been the gold standard and most widely used definition of teaching
practice in the United States. Several large research studies (the Measures of Effective Teaching project,
a study in Chicago from the University of Chicago’s Consortium on School Research) have demonstrated
its predictive validity for student outcomes. In the Chicago study, across almost all of the Framework
components, teachers with the lowest observation ratings also had the lowest value-added measures—
and the value-added measures increase as the teacher’s rating increases. This relationship was statistically
significant for all components, suggesting the Framework was measuring practice in a valid way."
Therefore, the school has selected the FFT as its set of instructional standards given FFT’s national
recognition and a research basis demonstrating gains in student achievement in cities serving the urban
core like DelaSalle in Kansas City.

The FFT serves as the foundation for how teachers and administrators talk about their practice and
expectations for quality instruction. The four domains (Planning & Preparation, Classroom Environment,
Instruction, and Professional Responsibilities) and the associated components provide a common
language that promotes, and will continue to guide, conversations among teachers and administrators
during lesson planning, professional learning communities, professional development, and evaluation.
Teachers have access to more than 20 courses related to the FFT through Frontline Education to further
support their understanding and practice.

Prioritized instructional strategies are the focus of Domain 3, Instruction. These strategies include:

e Using correct and imaginative language in explaining concepts and strategies, connecting
explanations to students’ interests and lives beyond school;

e Scaffolding more complex concepts to build foundational understanding;

e Using strategic questioning to allow all students time to think, build discussion with one another,
and deepen their understanding;

e Using different student groupings to further all students’ learning;

e Inviting students to explain their thinking and serve as a resource for one another; and

e Using questioning and assessments regularly to diagnose evidence of learning.

10 Mid-America Regional Council. (2017). Career and Tech Education in Greater Kansas City. Preparing High School Students for
the Next Step.

1 Sartain, L., Stoelinga, S.R., & Brown, E.R. (2011). Rethinking Teacher Evaluation in Chicago. Chicago, IL. University of Chicago
Consortium on School Research.
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Curriculum

To accompany the commitment to the FFT as the guide for effective teaching, DelaSalle will use the
Missouri Department of Elementary and Secondary Education (DESE) curriculum frameworks in English
language arts (ELA), math, science, and social studies. These frameworks will provide the scope and
sequence for the curriculum and help to prioritize standards-alignment for instruction. DelLaSalle will
utilize open source curriculum from Engage NY in ELA and math with modifications made as needed to
align with the DESE curriculum frameworks. For science and social studies, the school is searching for new
curriculum that would be engaging for students. In the meantime, teachers of science and social studies
courses are utilizing their own teacher-created curriculum with support from the Chief Academic Officer.

According to a 2017 RAND study®? on the use of EngageNY, survey data suggest that EngageNY gives
students more opportunities to engage in standards-aligned practices compared with other materials.
Mathematics teachers were more likely to indicate that EngageNY provided their students with
opportunities to explain and justify their work and address goals with equal time and intensity compared
with their other main instructional materials. Additionally, English Language Arts (ELA) teachers were
more likely to indicate that EngageNY provided their students with opportunities to read nonfiction texts
of sufficient complexity and connect literacy instruction to other content, among other standards-aligned
practices.

Given an interest in connecting the knowledge and skills set forth in the Missouri Learning Standards with
entrepreneurial principles and real-world, career-focused application, DelLaSalle will utilize its resources,
collective knowledge, and local talent to create content-specific projects that help students apply their
learning. In addition to the DESE frameworks, industry guidelines will be utilized to enhance the
curriculum and ensure that student outcomes align with workforce requirements. For instance, students
that desire a career in skilled trades must have a WorkKeys score of five or better to qualify for high paying
work opportunities.

DelaSalle’s Instructional Leadership Team (Executive Director, Chief Academic Officer, Director of Student
Services, and content teachers) and expert consultants in career education, including Dr. Brad
Maclaughlin, a retired superintendent who led the career pathways Advisory Boards, are meeting to
construct units that draw on Missouri Learning Standards and DESE frameworks and support the focus on
entrepreneurship and career exposure. The quarterly units for core content will be ready for review and
editing by summer of 2020. Resources have been allocated through a Kauffman Real World Learning grant
for teachers and leaders to work on this initiative throughout the Spring and Summer of 2020. Final
decision-making related to the sufficiency of the developed curriculum lies with the Chief Academic
Officer.

A.3 Assessing Student Performance

DelaSalle is committed to ongoing assessment of student performance and progress. As part of the
school’s focus on quality implementation of the Danielson Framework for Teaching, using assessment in
instruction is an embedded expectation (component 3d of the FFT). For example, teachers are expected
to, and given support in, pay close attention to evidence of student understanding, posing specifically-
created questions to elicit evidence of student understanding, circulating to monitor student learning and
to offer feedback, and students assessing their own work against established criteria. Teachers also

12 kaufmann, J.H et al. (2017). Use of Open Educational Resources in an Era of Common Standards: A Case Study on the Use of
EngageNY. Santa Monica, CA. RAND Corporation.
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develop quizzes and tests aligned to standards and analyze outcomes to determine areas for re-teaching,
students in need of additional supports, and strategic student groupings.

The school uses the Northwest Evaluation Association Measures of Academic Progress (NWEA)
assessment to gauge students’ baseline levels upon entrance to DelaSalle. The NWEA is a universal
screener that is repeated three times per year to assess the growth of students in ELA and math. This
assessment helps the school determine the effectiveness of the curriculum and instruction. While the
NWEA is not aligned to the Missouri Learning Standards, it is aligned to national standards and provides
information about the overall curriculum and instructional effectiveness for students. Given the amount
of similarity between the Missouri Learning Standards and the Common Core State Standards,
improvements on the NWEA will likely demonstrate improvements against state standards. This is also
likely given that the DelaSalle curriculum will align with Missouri Learning Standards. Additionally, for
each relevant course, teachers will use the End-of-Course (EOC) exams as a map to build quarterly interim
assessments aligned to the applicable Missouri Learning Standards. These assessments will be created
during Summer 2020.

The Executive Director and Chief Academic Officer (CAO) have expertise in analyzing data to determine
the interventions needed for student growth. Through their guidance on the Instructional Leadership
Team, the group will collectively build the capacity of all teachers to engage in a data-driven process of
analyzing NWEA data, EOC interims, and teacher-created classroom assessments during regular
professional development days, weekly professional development meetings, and daily instructional
preparatory times. Teacher will triangulate these data sets to determine instructional strategies to help
improve student performance. The school will create a database that houses student performance data
for use starting in the 2020-21 school year. This database will be a critical resource for teaching staff to
know the academic performance and growth of every student.

All students enrolled at DelLaSalle, irrespective of enrollment group (on-track, Credit Recovery, Missouri
Option) will take End-of-Course exams in algebra I, English Il, biology, and American government. Exams
will first be administered in the Spring with opportunities for re-testing in subsequent years. DelLaSalle
also supports students in preparing for, and taking, the ACT and ACCUPLACER assessments to determine
appropriate course placements for dual enrollment during high school and for college following high
school.

DelaSalle affirms that all non-Missouri Option students will complete at least 24 credits in order to
graduate from high school, including 4 credits of English, 3 credits of math, 3 credits of science, 3 credits
of social studies, 1 credit of fine arts, 1 credit of physical education, 1 credit of practical arts, a half credit
each for health and personal finance, and 7 credits for electives. Students receive graduation credit for
the semesters they complete with a D (60) or above.

A grade of D to pass a course aligns with many schools in Missouri and throughout the country. While a D
is not where DelaSalle wants students to be achieving, it is considered the lowest level of passing and
achieving credit. Particularly given that students who have historically and will continue to come to
DelaSalle have been credit deficient and in schools where a D is passing, raising the bar for credit is not
fair to such students. Additionally, raising the cut score to pass increases the likelihood of grade inflation,
which diminishes students’ preparedness for post-secondary success. For students who receive a D and
matriculate on to the next course/grade, tutoring will be provided to such students to accelerate their
subsequent success.

Students new to DelaSalle can transfer credits for any previous high school courses in which they earned
a D (60) or above, the same as DelaSalle’s policy.
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A.4 School Calendar and Daily Schedule

School Calendar

The calendar for the 2019-20 school year is provided in Exhibit B. The start and end to the school year,
along with holidays, largely mirrors that of Kansas City Public Schools. In addition to holding the same
teacher professional development/work days as Kansas City Public Schools, DelLaSalle teachers participate
in an additional two hours of weekly professional development, which equates to an extra 74 hours of
professional development each year. While not visibly represented in the calendar, DelLaSalle will also
allocate eight full days for service learning projects to help build students’ commitment to bettering their
community and world.

Daily Schedule

The master schedule being utilized during the 2019-20 school year is provided below. Elements of the
school’s program embedded in the schedule include dedicated advisory time, work experience electives,
core courses aligned with required credits, Edgenuity for credit recovery, and a dedicated teacher/class
times for the Missouri Option Program. By ensuring students have opportunities to tailor a schedule that
meets their credit needs while building in time for advisory and work experiences, the schedule aligns

with the school’s mission and educational program.

Master Schedule — School Year 2019-20

The Master Schedule below illustrates when all courses offered are held during the school day.

1 2 3 4 5 6 7 8
8:30-9:18 9:22-10:10 10:14-10:44 10:48-11:36 11:40-12:52 12:56-1:44 1:48-2:40 2:44-3:32
. . Self-Directed Advisory/ English | & . English 11l & .
E E L E
English nglish IV Learning Life Skills English IV nglish Il PLAN English IV nglish Il
Pre-Algebra & Self-Directed Advisory/ Probability &
Math Algebra | Learning Life Skills Statistics Algebra| PLAN Geometry Algebra l
. . Phys Science & Advisory/ . Self-Directed . . Self-Directed
Science Biology Enviro Science Life Skills Biology PLAN Learning Enviro Science Learning
Social PLAN Modern World Advisory/ Self-Directed American U.S. Histor Modern World American
Studies History Il Life Skills Learning Government " 4 History | Government
. . Work Experience (hours 6-8) &
Experience |
Electives Work Experience Jr. Capstone (hours 7-8)
PE/PF/ Health/ Strength & Advisory/ Physical Physical Personal Fin/ PLAN Career
Health Personal Fin Conditioning Life Skills Education Education Health Exploration
. Speech/ Advisory/ Self-Directed . Acting/

Fine Arts Acting Stagecraft Life Skills Learning Edgenuity speech Debate PLAN
Edgenuity Edgenuity PLAN Supervision Edgenuity Edgenuity Edgenuity Edgenuity SeII_ZaD:;?r:;ed
Mo Option Mo Option PLAN Foundations of Art Mo Option
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Sample Student Schedule — School Year 2019-20

The Sample Student Schedule below provides an example of how students’ days are structured to ensure
required credits are achieved while affording opportunities for advisory/life skills and career exploration.

KA KA AA AR A AR A I A A A AR A A A A AR A A A kA A A A Ak, ko kK Semester_l*******************‘k*****k***************

Per

O J o U b W N

Course

85302-01
135010-02
994020-06

54800-04
115810-05
996010-02
156659-01
096803-01

Subject
HEALTH

PHYS SCI
LIFE SKILLS
ENGLISH I
ALGEBRA I

SELF-DIRECTED LEARN
MOD WORLD HIST I

CAREER EXPLOR

Room
236
S107
237
237
5108
S107
213
236

Days

MTWHEF
MTWHEF
MTWHE
MTWHF
MTWHEF
MTWHE
MTWHE
MTWHF

Instructor

Brown S

Kolodziej K
McCluskey J
McCluskey J
Sutton-McKinney K
Kolodziej K

Flynn R

Brown S

As the school expands its enrollment and continues revision of its course and credit progression during
the next charter term, the master schedule will be updated accordingly. The following table presents an
overview of the course sequencing by grade and subject area that the Instructional Leadership Team has
been working on for the next charter term. Should students be ready for more advanced options, such as
calculus or statistics in the mathematics course sequence, these options will be pursued through dual
enrollment at the Metropolitan Community College at Penn Valley.

Sample Course Sequence

Grade English Mathematics Social Studies Science Physical Electives
Language Arts Education
9th English | Algebra | World History | Physical Science PEI Career
(1.0) (1.0) (1.0) (1.0) (0.5) Exploration
1.
Reading Math Essentials Health (1.0)
(0.5) (1.0 0r 0.5) (0.5) Entrepreneurship |
(Mindset) (0.5)
10th English Il Geometry U.S. History | Biology PE Il Entrepreneurship Il
(1.0) (1.0) (1.0) (1.0) (0.5) (Design Thinking)
Reading Il Personal Finance (03)
(0.5) (0.5) Career Experiences
(0.5)
Art (0.5)
11th English 11l ALG II/Trig U.S. History Il Chemistry, Health Science Il Entrepreneurship Il
(1.0) (1.0) (1.0) Physics, or (0.5) (2.0)
En.vlronmental Work Readiness/
science Experience (2.0)
(1.0) P '
Practical Art (0.5)
Dual Enrollment
12th English IV Pre-Calculus Government Chemistry, Strength and Entrepreneurship IV
(1.0) (1.0) (0.5) Physics, or Conditioning (2.0)
Topics in History En.vlronmental (03) Work Readiness/
Science .
(1.0) (1.0) Experience
' (2.0)
Dual Enrollment
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A.5 Target Population

DelLaSalle has historically been viewed as the last resort for Kansas City high school students who have
not succeeded anywhere else. Students, however, do not deserve this stigma and, instead, deserve a
world-class educational environment that excites their learning and life passions. And while the school
remains committed to serving opportunity youth, it is also enthusiastic to transform DelaSalle into a first
choice high school for all students in Kansas City over the next charter term. Any student can find a place
at DelaSalle. The school’s programs and support structures — from Freshman Academy, Credit Recovery,
and MO Option to advisory, career experiences, and mental health services — have been intentionally
chosen to protect all students from falling through the cracks, particularly at-risk students.

The need for a school that truly embraces all students and provides individualized academic plans, career
opportunities, and support services is clear. With graduation rates between 55% and 70% and an ACT
composite score between 14 and 15 at neighborhood high schools in Kansas City, students deserve more.
Furthermore, given limited seats for credit recovery in the Kansas City metro area and Kansas City Public
Schools facing overcrowding at some of their programs, DelLaSalle remains a vital option for students who
have fallen behind.

Through extensive research and conversations with DelLaSalle students and other stakeholders, the school
is confident that the college-and-career experiences, instructional program rooted in entrepreneurial
skills and real-world application, research-based climate initiatives, and wrap-around supports are exactly
what students want and need for their education and futures. DelLaSalle is confident that this model can
fill a void in Kansas City for quality high school options for students who have historically attended the
neighborhood high schools.

The three students groups DelaSalle intends to enroll — (1) Rising ninth grade students in the Freshman
Academy; (2) Students in need of Credit Recovery; and (3) Students eligible for the Missouri Option
Program — are described in greater detail in Section A.1. The school intends to proactively share
informational materials and build relationships with charter and district high schools in the city to increase
awareness of the programs offered at DelaSalle. Recruitment strategies are discussed further in Section
B.5.

Current demographics of DeLaSalle are listed below. While the school does not anticipate major changes
to these enrollment figures in the next charter term, the expansion of who DelaSalle serves may have
some modest implications. Additionally, more proactive student recruitment efforts described in Section
B.5 may assist with the enrollment of English learners.

DelaSalle Student Demographics
Black/African American 85%
Hispanic 9%
White 6%

Free and Reduced-Price Lunch 100%
Special Education 10%
English learners 0%

Information related to attrition, mobility, and retention can be found in Section B.5, Student
Recruitment and Enroliment.
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A.6 Special Student Populations

DelaSalle is committed to supporting all students who enroll, regardless of disability or need, and
advancing their tailored academic and long-term success. Currently, 10% of students at the school have
an identified disability. To meet a range of disabilities, including specific learning disabilities, autism,
emotional disturbance, speech impairments, and intellectual disabilities, the school currently has a signed
agreement, found in Exhibit C, with a third-party firm — Exceptional Specialties Group, Inc. — to provide
programming aligned with individual student needs, the content of Individualized Education Programs
(IEPs), and all applicable Federal, State, and local laws. The firm has been utilized by DelLaSalle for 12 years
and has become fully immersed in the school community.

Services provided include learning support in the regular classroom and in the special education setting,
speech and language therapy, occupational therapy, educational evaluation, re-evaluation, and
transitional services. A full-time special education teacher, paraprofessional, and process coordinator are
on site and a part-time speech and language pathologist, diagnostician, and director are available. Push-
in support is provided to the extent possible aligned with students’ needs and IEPs. DelLaSalle also affirms
its responsibility to provide transportation for any students with disabilities as outlined in the IEP.

The school’s last special education program review by the Missouri Department of Elementary and
Secondary Education in October 2018 found the school to be in compliance with all State and Federal
regulations with no corrective actions required. As these reviews occur every three years, the firm also
engages the regional professional development center to review the program and files annually.

DelLaSalle holds Exceptional Specialties Group, Inc. accountable in a number of ways. School leadership
reviews reports annually from either the regional professional development center and/or the Missouri
Department of Elementary and Secondary Education to affirm that compliance is maintained. Prior to the
start of the school year, the firm provides credentials for all staff so that school leadership can ensure the
appropriate qualifications are in place. Prior to meeting annually in March to discuss the scope of work,
as stipulated in the agreement, school leadership assesses whether services are being delivered in
accordance with the agreement and engages with the teaching staff to discuss their satisfaction and
concerns. With the agreement signed for an annual period, DelaSalle has the option to discontinue
services at the end of a school year.

Multi-Tiered System of Supports/ldentification for Special Education

Students are primarily identified for special education services through past records review as part of the
enrollment process post-acceptance and the school’s Multi-Tiered System of Supports (MTSS) program.
The MTSS program includes three tiers of support from whole class to small group to intensive,
individualized support.

Tier 1: The Whole Class: Quality Instructional Practices, Individual Learning Plans, Advisory, Positive
School Climate Initiatives

All students are taught with instructional methods aligned to the Danielson Framework for Teaching,
which research has shown to be effective. These methods include (1) clear directions and procedures
specific to the lesson activities; (2) use of questions with multiple correct answers or multiple approaches;
(3) students actively “working,” rather than watching while their teacher “works;” and (4) teachers paying
close attention to evidence of student understanding and multiple methods to check for understanding.
Active, ongoing assessment of students’ progress and needs academically and behaviorally is undertaken.
Students may be broken into small groups that address different strengths and areas of need. Advisory
and mentorship also provide opportunities to build relationships and ensure adults are responsive to all
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students’ individual needs beyond academic supports. The Director of Student Services and Dean of
Climate and Culture work diligently to foster a positive school climate and utilize restorative justice
practices.

Tier 2: Small Group Interventions: Additional small group time, Communities in Schools and Swope
partnerships

For students requiring additional supports beyond those provided schoolwide, additional small group
interventions are provided at Tier 2. Students’ schedules are modified to accommodate increased
opportunities to practice and learn skills taught in core content classes within smaller groups. The goal is
to keep students from missing any core instruction or other Tier 1 activities that might make it harder to
catch up. A student advocate with Communities in Schools leads attendance interventions, including
telephone calls and follow-up in school engagement for groups of students identified for slipping
attendance. The school also partners with Swope Health Services for coordinating behavioral health
services for students, including teen parenting support, adolescent substance abuse, and anger
management.

Tier 3: Intensive, Individualized Support: Tutoring, Counseling, Mental Health Services.

For students who continue to struggle with Tier 2 interventions, more intensive, individualized supports
are available. These supports include increased frequency of additional learning in small groups and
individual tutoring during the school day as well as before and after school. Credit recovery courses
through Edgenuity, an online learning platform, can also be utilized to help students who are struggling
focus on particular content. The platform’s self-paced learning and pretesting allow students to spend
more time on what they need and less time on mastered content. Particularly for Missouri Option
students with individualized credit recovery needs on an accelerated timeline, Edgenuity allows DelaSalle
to meet such needs. During the next charter term, the school intends to research and purchase an
academic intervention program to better support the academic progress of Tier 2 and Tier 3 students.

For students continuing to struggle with attendance, the Communities in Schools advocate develops
individual support plans including incentives, outreach calls, and home visits. For students in need of
additional, individual behavioral health supports, DelLaSalle is able to refer students for additional services
as part of the Swope Health Services partnership. These services include counseling, crisis intervention,
and intensive in-home consulting for all family members. If no progress is made, students are referred for
a psychoeducational evaluation. The psychoeducational evaluation would then be used to consider
qualification for special education services.

English Learners

DelLaSalle does not currently have any English learners enrolled. The school’s application process before
acceptance and enrollment in no way accounts for primary language spoken by students and families.
While the school has historically attracted students through word of mouth whose first language is
English, the school hopes more proactive recruitment efforts, described in the Enrollment section, will
support students of more diverse backgrounds with a wider range of languages spoken in the home. As
the English learner population has grown in Kansas City Public Schools by 13% between 2014 and 2018,
the school anticipates and welcomes their joining the DelLaSalle community.

As part of the enrollment process, a Language Use Survey (LUS) is collected and reviewed as an initial step
in an identification process for English language supports. Any student whose LUS notes a language other
than English is spoken or understood by the student is screened within the first 30 calendar days after
enrollment. World-class Instructional Design and Assessment (WIDA’s) Online Screener is used to
determine whether a student meets the eligibility criteria. Should the overall composite proficiency level
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be 4.5 or below, parents/guardians are notified of the assessment results and placement decisions also
within 30 days of enrollment.

Should students meet the eligibility criteria, an appropriate instructional program model, aligned with
research and guidance from the Missouri Department of Elementary and Secondary Education, would be
implemented. Given students’ ages and the likely smaller size of the population at DelLaSalle, a content-
based English for Speakers of Other Languages (ESOL) program would be strongly considered. Content-
based ESOL instruction focuses on push-in support to assist students in applying strategies to make
content more understandable in English. It provides the advantages of not removing students from
content area instruction to focus exclusively on learning English, while at the same time teaching the same
content all students receive. DelaSalle also affirms that the school shall communicate information to
limited English proficient parents/guardians in a language they can understand.

Gifted Education

DelaSalle does not have a specified program for gifted students. However, DelLaSalle acknowledges that
some students will come more advanced and/or prepared than other students. DeLaSalle will be prepared
to offer flexible courses of study for students, as well as an honors track. Students that show proficiency
will have access to more rigor through dual enrollment classes as well as possible Advanced Placement
offerings.

Students Experiencing Homelessness

DelLaSalle affirms its commitment to students whose residence is not fixed, regular, and adequate under
the McKinney-Vento Act. Students in homeless situations have the right to:
e Attend DelaSalle, no matter where they live or how long they have lived there;
Enroll immediately, even if missing documents normally required for enrollment;
Receive transportation and food services; and
e Engage in the same programs and services that are available to all other students.

DelLaSalle will ensure that other resources and supports that students experiencing homelessness may
need are provided including:

e School supplies and backpacks;

e Uniforms;

e School activity and field trip fees;

e Before and after school tutoring;

e Case management; and

e Resource referrals.

The Director of Student Services serves as the school’s homeless liaison and is responsible for ensuring
identification and arrangement of all services and opportunities stipulated by law.

A.7 School-Specific Goals and Objectives

DelaSalle is committed to ambitious and attainable goals aligned with the school’s mission and vision.
The school remains committed to an educational program rooted in Missouri Learning Standards and, at
the same time, acknowledges that most students who have historically enrolled have been disengaged
from school and may be one-or-more-years behind grade level. Therefore, while students will continue to
take the End-of-Course exams as required by law, DelLaSalle strongly believes that students are more than
test scores and their limitless potential can be tracked in other meaningful ways.
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Particularly with a new focus on entrepreneurship and attainment of more than just a high school
diploma, the Specific, Measurable, Achievable, Relevant, and Time-bound (SMART) goals proposed below
contain measures related to individualized portfolio development and attainment of market value assets
to support students’ long-term success. The SMART goals also contain outputs that research has identified
as significant for student graduation and success after high school, including the percent of ninth grade
students on track and attendance.

Goals are also included below related to financial health and Board governance as DelaSalle remains
committed to ensuring financial problems of the past are not repeated with a dedicated Board who is
committed to realizing the school’s mission and vision.

Goals for the Next Charter Term (School Years 2020-21 through 2024-25)

Academic Success

Annually, 80% of the ninth grade students will successfully be on-track to graduation

Ninth Grade . . L . .
On-Track (passing three-out-of-four core classes AND earning a minimum of five credit hours),
including the summer term.
The average daily attendance for all students enrolled will be at least 80% in school
Attendance years 2020-21 and 2021-22. This attendance number will rise by 3% over the
remaining three years of the contract.
Ninth grade: Annually, at least 80% of students will advance one full grade-level in a
full academic year, including the summer term.
Promotion
All other students: Annually, at least 75% of students will advance one full grade-level
in a full academic year, including the summer term.
Seniors: Annually, 90% of students identified as seniors by credits will graduate
within 12 months of the start of the August academic year.
Graduation

Seven-Year Graduation Rate: Annually, the seven-year graduation rate will be at
least 80%.

Market Value
Assets

Annually, at least 20% of senior students, as identified by credit, will graduate with a
Market Value Asset starting in the 2020-21 school year. This percentage will increase
by 15% per year over the next contract term.

MO Option
Program

Fund Balance

Organizational and Financial Compliance

Annually, at least 70% of students in the Missouri Option Program will successfully
earn their high school diploma by age 21, as measured by their academic plan.

DelLaSalle will have at least a 15% fund balance each year over the next contract
term.

Cash on Hand

DelLaSalle will have at least 60 days cash on hand each year over the next contract
term.

Board
Governance

At least 80% of the DelLaSalle Board members will attend 80% of the meetings in a
fiscal year, as documented by Board records.
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A.8 School Climate and Culture

DelaSalle’s climate and culture is rooted in exemplifying and reinforcing the school’s core values and
Habits of Success. Core values include:

Be curious: We value curiosity and understand that learning is a life-long process.

Be proactive: We value reflecting on our strengths and speaking our authentic truth.

Be professional: We value and seek excellence through practice.

Be kind: We value individual perspectives and know that diverse teams are strong teams.

Be leaders: We value holding each other accountable and commit to leaving no community member
behind.

These values are explicitly discussed during advisory, mentor meetings, and schoolwide meetings to build
a school environment to which students can bring their whole selves to school and build each other up
with the unconditional support of all adults in the school. DelLaSalle is committed to reducing a reliance
on punitive measures and prioritizing relationship building. By exemplifying the core values, adults
commit to understanding students’ circumstances and truly caring about their overall well-being. Buy-in
from students is achieved when they know adults really care and lead by example.

m
Academic
m

Growth Self- Sense of Relevance
Mindset Efficacy Belonging of School

Stress "

Based on the Building Blocks for Learning Framework. Stafford-Brizard, K. B. (2016). Turnaround for Children.

In addition to these schoolwide values, 16 Habits of Success are woven into school structures and ongoing
classroom discussions to help students understand the cognitive, social, and emotional skills that enable
students to be successful at both academic and non-academic pursuits.

The 16 skills were chosen based on three criteria:

1. They align to the development of the child as a “learner” in an educational setting;

2. They are measurable skills, behaviors, or mindsets that students can develop over time; and

3. Thereis astrong research base demonstrating impact of the skill, behavior, or mindset on college and
career success.
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A Student Development Team, which includes the Director of Student Services, Dean of Climate and
Culture, three teachers, three support staff, and student council representatives, is responsible for
overseeing the execution of multiple structures to support students in developing these Habits of Success
including Freshman Connection, mentoring, advisory, and service learning. For example, this team plans
lessons for advisory, organizes service learning days, and helps teachers infuse these habits into their
teaching through professional development. Ultimately, the mission of this team is to ensure students
develop the critical non-cognitive skills they will need to be successful in high school and life.

Freshman Connection

The importance of ninth grade, as discussed above, cannot be understated. This importance, paired with
the volatile time for adolescents when transitioning to high school, requires dedicated supports to ensure
a smooth transition. Therefore, to alleviate fear and build confidence in students for high school,
DelaSalle intends to provide a two-to-three-week summer bridge program called Freshman Connection
beginning in Summer 2020. While optional, Freshman Connection will be highly encouraged.

Freshman Connection will provide students with the opportunity to meet and build relationships with one
another and with staff in the Freshman Academy. Students will take light course work in math and reading,
as well as participate in student development activities, explore the school, neighborhood, and city, and
work as a team in building community.

During Freshman Connection, students will begin the process of building their brand as a DelaSalle
student. They will discuss how the core values and habits for success can influence their ninth grade
experience. Students will also set attendance, behavioral, and academic goals for the school year and start
to build relationships in order to support achievement of their goals. Freshman Connection will be the
first benchmark in creating a successful high school experience for all DeLaSalle students.

Ninth graders who choose not to participate in Freshman Connection, or who enroll after the program is
completed, will have additional time scheduled with their assigned mentors during the school day to
review core values and habits for success, and set goals for the school year.

Mentoring

At DelaSalle, mentoring is defined as the weekly, one-to-one connection between a student and an
assigned adult in the school. The content of these mentoring conversations is generalized so that students
can see how habits are supporting and hindering academic, extracurricular, and personal success and any
places where support is needed. Together, the pair sets goals, determines strategies for reaching goals,
and reflects on successes and setbacks. The mentor is a coach for Habits of Success with check-ins
highlighting relevant habit goal areas.

As a mentor, DelaSalle staff members become the point-person for the student and the family. Students
know they can go to their mentor as a central point of contact at the school and, over time, families build
a connection with the mentors that allows them to always know that they can reach out about their child’s
progress or school experience. As such, mentors are typically a liaison between the school community and
the student and family. Mentors are also accountability partners for students. With deep understanding
of school expectations and the student’s learning outcomes, the mentor stays up-to-date with the
mentee’s progress across all classes and supports the student to build systems to remain on track.

Advisory

Advisory is a daily, small group time created with the purpose of building positive relationships and a
supportive community. Each student is assigned to a grade-level Advisory when they enroll at DeLaSalle
with a staff member serving in the role of Advisor/Mentor. Activities are meant to help students have a
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sense of personal agency and ownership over their time at DeLaSalle, create opportunities for community
and belonging, and concrete skill building on the essential habits for future success in life. The primary
focus is improving citizenship, preparation for careers/work, and promoting service learning.

Advisory is a credit course and students are required to be present every day. It is intended to be a safe
place where all students can share their feelings and emotions, develop a sense of belonging, and hold
each other accountable for academic and personal growth.

Extended advisory sessions occur once every two weeks for the Passport to Success (PTS) curriculum.
Passport to Success is an 80-module curriculum, including 30 core lessons, focused on ten areas: (1) Self-
confidence; (2) Conflict management; (3) Anger management; (4) Career planning; (5) Responsibility; (6)
Job preparation; (7) Respect; (8) Workplace readiness; (9) Cooperation; and (10) Teamwork. Teachers are
working to become PTS-certified through 32 hours of in-depth life skills training, including hands-on
instruction on the implementation of experiential teaching methodologies.

In addition, once a month, students complete a service learning project as part of the curriculum. These
projects vary in scope and include working in a soup kitchen or food pantry, beautifying a park, walking
with the elderly, reading and tutoring children, and organizing a 5K walk/run to combat diabetes and heart
disease. It is important that students develop a sense of what it means to be a citizen and give back to the
community. DelLaSalle wants students to not simply be consumers in the community, but change agents
who contribute to a healthier, more vibrant Kansas City.

Attendance

Getting students to school is an essential part of reducing high school dropout rates. Absenteeism is the
“A” in the ABCs of individual-level predictors of school dropout — behavior is the “B”, and course failure is
the “C” (Institute of Education Sciences, 2017)*%. DelaSalle staff continuously emphasize how showing up
on time and ready to participate is one of the most critical skills for succeeding in life. Many students who
come to DelaSalle have struggled with attendance at other schools. However, DelaSalle is deeply
committed to helping students develop the skills and remove barriers to showing up for school and
themselves.

DelaSalle uses multiple strategies to work with students to maintain positive attendance. For example,
DelaSalle conducts weekly attendance progress checks in advisory, and teachers, advocates, and mentors
regularly call students and families to encourage students to come to school and stay in class. For students
who are demonstrating patterns of missing school, the Student Development Team creates attendance
cohorts/support networks and individual success plans that include incentives, outreach calls, and home
visits. Each student’s advisor, in collaboration with the Student Development Team, is committed to
unpacking the why behind any attendance issues so that interventions can be tailored to the needs of
each student. Ultimately, DeLaSalle believes, and research confirms'4, that students’ desire to come to
school will increase through the prioritization of strong relationship building and a positive school culture
paired with stimulating educational experiences that connect with students’ interests and career paths.

13 Rumberger, R.W. (2017). Preventing Drop-out in Secondary Schools. Washington, D.C. Institute of Education Sciences, U.S.
Department of Education.

14 Sparks, S. (2019). Why Teacher-Student Relationships Matter. Education Week. This article states that “A Review of
Educational Research analysis of 46 studies found that strong teacher-student relationships were associated in both the short-
and long-term with improvements on practically every measure schools care about: higher student academic engagement,
attendance, grades, fewer disruptive behaviors and suspensions, and lower school dropout rates. Those effects were strong
even after controlling for differences in students' individual, family, and school backgrounds.”
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Student Discipline

DelaSalle’s new leadership team is committed to reducing a focus on punitive consequences for
misbehavior and limiting the use of out-of-school suspensions, as research demonstrates that zero-
tolerance policies push out students without improving school safety, increase the number of youth
involved with official legal systems, and fail to increase graduation rates (WestEd, 2019)*. Embracing
restorative justice practices, the school has begun utilizing new relationship-centered and student-
empowering strategies. These practices include a peer jury system in which students assist with repairing
harm and determining consequences, student facilitated parent conferences during which plans are
created, and a mediation process where students can talk with adults about incidents that occurred and
how do handle situations differently moving forward. Ultimately, the focus is on relationships and utilizing
the school’s core values and habits for success to empower students in building and maintaining a positive
school climate. In the event that more serious or repeated incidents occur, the student handbook includes
a code of conduct with escalating interventions and disciplinary actions that are followed by all staff. The
Director of Student Services and Dean of Culture and Climate will assist in building staff’s understanding
and use of restorative justice practices during weekly and full-day professional development sessions.

Through building meaningful relationships, DeLaSalle teachers and staff become intimately aware of what
students are experiencing inside and outside of school. With far too many students exposed to traumatic
events, such trauma significantly affects students’ lives. The research is clear: “Exposure to traumatic
events can disrupt brain development and can have immediate and lifelong adverse effects on social,
emotional and physical wellbeing, including deficits executive functioning, developmental delays,
behavioral health problems, difficulty regulating emotions and behavior, academic performance and IQ,
school behavior problems, delinquency, substance abuse, and mental health and psychiatric disorders”
(Maynard, 2019)*®. Given these implications, DelLaSalle teachers and staff must be properly trained in
supporting students in dealing with such trauma. The services agreement with SWOPE Health Services,
found in Exhibit D, includes professional development related to trauma-informed practices and mental
health referrals. Additionally, the tiers of support in the school’s MTSS program are reviewed with staff
during the weekly professional development sessions to ensure they are aware of the interventions
available for students struggling with the effects of trauma.

B.1 Missouri Non-Profit

DelaSalle affirms its legal status as a Missouri non-profit corporation with compliant non-profit Articles
of Incorporation, Bylaws, and Federal and State tax-exempt statuses. Board members have regular
trainings, held at least annually, which focus in part on compliance including the Missouri Sunshine Law
and Missouri Ethics Commission requirements.

15 Fronius, T. et al. (2019). Restorative Justice in U.S. Schools. An Updated Research Review. San Francisco, CA. WestEd Justice
and Prevention Research Center.

16 Maynard, B.R. et al. (2019). Effects of Trauma-Informed Approaches in Schools: A Systematic Review. Campbell Systematic
Reviews. Volume 15, Issue 1-2.
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B.2 Governing Board Composition

DelaSalle’s Board of Trustees includes six individuals who are deeply committed to the school’s
turnaround and possess a diverse range of skill sets and expertise for effective governance. As the Board
reconstituted in the Spring of 2018, all Board members were replaced with the exception of one member
for the purpose of retaining historical knowledge. Board members have legal, financial, non-profit, and
human resources expertise among other passions and skills that draw them to DelLaSalle’s mission. Below
are brief biographies for each Board member.

David Oliver — Board President

David Oliver is an attorney with the Kansas City law firm Berkowitz Oliver LLP, which specializes in civil
trial work. He chaired the management committee of the firm for 13 years. He also has his own consulting
practice, DavidFieldOliver LLC, which helps companies diversify and strengthen their Boards and
implement best practices in Board/management relations. He has a particular interest in issues of
diversity, equity, and inclusion in building a better community in the Kansas City region. He is a graduate
of Haverford College (B.A. with honors in history, elected to Phi Beta Kappa) and Boston University School
of Law.

David Desai-Ramirez — Board Treasurer

David Desai-Ramirez is Executive Director — Southern Region of IFF —a Community Development Financial
Institution certified by the U.S. Department of the Treasury. Over the last three-and-a-half years at IFF,
David has worked on projects including early childhood center and K-12 expansion, fresh food access, and
nonprofit co-location. David holds a B.S. in Bioengineering from Rice University and an M.B.A with a
concentration in Finance from the Olin Business School at Washington University.

Lisa Krigsten — Board Secretary

Lisa Krigsten is a partner in Dentons' White Collar and Government Investigations practice and Office
Managing Partner in the Dentons’ Kansas City office. A former Federal prosecutor, Lisa advises and
represents US and foreign multinational companies, their senior management, and their Boards of
Directors in investigations and related complex criminal and civil litigation. She is a graduate of the
University of Kansas (B.A. in political science) and the University of lowa College of Law.

Deidre Anderson — Board Member

Deidre Anderson is the Chief Executive Officer of United Inner City Services (UICS) in Kansas City, Missouri.
UICS is the home of St. Mark Child and Family Development Center, which is a high quality early childhood
program located in the 12th St. corridor. Ms. Anderson’s background in public education, community
development, and child welfare lends a unique perspective to nonprofit administration. Ms. Anderson
holds a Bachelor of Science in Elementary Education and Social Work from Simpson College in Indianola,
lowa and a Master of Public Administration with an Urban Administration emphasis from the University
of Missouri, Kansas City.

Scott Ferber — Board Member

Scott Ferber is Vice President of Commercial Sales North America for IBM. In this role, Mr. Ferber is
responsible for revenue, profit, market share growth, and client satisfaction with companies ranging from
Fortune 500 to Small and Emerging Businesses. Mr. Ferber has been with IBM for more than 35 years and
holds a Bachelor of Engineering from the University of Kansas and an M.B.A. from the University of
Missouri-Kansas City.

Vicki Stofer — Board Member
Vicki Stofer is a founder and current Human Resources and Agency Services Director for Trozzolo
Communications Group. In this role, Ms. Stofer oversees human resources, administrative services, and
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facilities functions of the agency, including managing recruitment and talent development,
implementation and management of employee benefits, agency procurement, and contract
management. Ms. Stofer holds a BSBA degree with an emphasis in marketing from the University of
Arkansas.

The Board of Trustees meets monthly and has 12 dates established and published on the school’s website
for the 2019-20 school year. School and EdOps leadership attend each meeting to share and discuss the
Executive Director Report and Financial Report, along with other critical business in order to ensure the
Board of Trustees has the appropriate information needed to provide effective performance oversight.
The monthly finance report contains key performance indicators, including cash on hand and gross
margin, and annotated monthly financials to allow the Board of Trustees to monitor the school’s financial
position and ensure the financial turnaround is sustained. The Board of Trustees also commits to tracking
performance outcomes in relation to proposed contract goals and requesting progress updates if and
when available throughout the school year both through a monthly Executive Director report and
performance dashboard.

Additionally, the Board of Trustees is well-versed in the Missouri Sunshine Law and commits to open
meetings and use of execution session only for matters stipulated by law. Board members participate in
compliance and best practice trainings bi-annually and have attended governance trainings with Charter
Board Partners, coordinated by the Missouri Charter Public School Association. For the 2019-20 school
year, half the Board of Trustees has already participated in training from the state with the remainder
planning to participate in training prior to the end of the 2019-20 school year.

B.3 Management and Operation
DelaSalle Charter High School Organizational Chart, 2019-20 School Year

Board of
Trustees

Executive
Director

Chief
Academic
Officer

Director of
Student
Services

Exec Asst./ Director of

Operations Development

Dean of
Culture and
Climate

Security

Building

Data Manager Teachers SPED Director Receptionist

Maintenance

Officers

Behavior
Interventionists

Para-
professionals

The organizational structure of DelaSalle has been intentionally re-structured to support efficient and
effective oversight and leadership. The Executive Director is responsible for executing on the DeLaSalle
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mission and vision, maintaining financial stability, and ultimately turning around the school community to
accelerate the attendance, learning, graduation, and life success of every student. As noted above, the
Board of Trustees and search committee were thrilled to welcome Mr. Sean Stalling into this role in
Summer 2019. Mr. Stalling brings a renewed confidence in DelLaSalle’s direction and future. The Executive
Director works closely with the CAO, Director of Student Services, Executive Assistant, and Director of
Development to oversee the instructional program, climate and culture, social and behavioral supports,
strategic development, and college-and-career opportunities for students.

The CAO, as the academic leader in the building, is responsible for teacher supports and development,
curriculum, assessments, and tracking of students’ academic progress. The CAO is also responsible for
ensuring implementation of a quality, compliant special education program, and the academic
requirements of the Missouri Option Program. This position is currently filled by Ms. Sara Reiter. Ms.
Reiter has served in various education roles in the Kansas City region from high school math teacher to
instructional coach and has also been a Director with the Diplomas Plus program. This range of
experiences will be optimized both in setting and implementing strong instructional practices, as well as
infusing entrepreneurship and career-related experiences inside and outside the classroom.

Staff of Exceptional Specialties Group, Inc., the contracted special education firm, including the Director,
teachers, and paraprofessionals, report to the CAO. Lastly, a data manager position reports to the CAO to
assist with the analysis and use of various performance data to inform students’ schedules, plans, and
supports and teachers’ practices.

The Director of Student Services is responsible for building the school’s climate and culture, executing the
advisory model, and coordinating both support services and career experiences inside and outside the
school building. This position is currently filled by Mr. Chris Madden. Mr. Madden has more than 15 years
of experience in the education sector in Kansas City. He has been a teacher and a non-profit leader with
an expertise in creating partnerships and student programs, including those focused on college and career
preparation.

A Dean of Culture and Climate and two security officers report to the Director of Student Services. The
Dean is responsible for developing a positive, relationships-focused climate in the building, implementing
restorative justice practices, and utilizing the Code of Conduct, as needed, consistently. The Dean works
closely with the Director of Student Services to support students’ holistic development and teachers in
creating classroom environments of respect and rapport. Two Behavior Interventionist (one employed by
the school and one contracted through Communities in Schools) report to the Dean. The Behavior
Interventionist are the first line to help correct and repair student behavior issues. They serve in a capacity
to de-escalate behavior, support positive attendance, as well as to provide emotional support and
advocacy to students when necessary.

All new to DelaSalle as of Summer 2019, Mr. Stalling, Ms. Reiter, and Mr. Madden have already become
a highly collaborative, productive team with a clear delineation of roles and responsibilities. Given their
collective breadth and depth of experiences in public education, it can be affirmed that this leadership
team understands requirements related to health and safety, student data and records, State and Federal
compliance, and hiring checks. Job descriptions for the positions in the organizational chart can be found
in Exhibit E.

DelaSalle contracts with EdOps, a reputable firm with expertise in school finance and operations, for
finance, accounting, and data reporting services. EdOps manages the school’s budget, invoices, and
payroll. They also are responsible for submitting the six cycles of data to Core Data and the Missouri
Student Information System (MOSIS). Additionally, the Executive Assistant/Operations position is
responsible for policy development and additional compliance reporting requirements.
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With plans to fully execute the Freshman Academy model next school year with a larger ninth grade class,
a Freshman Academy Director will be hired by summer 2020 to oversee the day-to-day operations, needs,
and interventions of this entering class as they acclimate to DelLaSalle and hopefully remain on track to
sophomore year and graduation. This position will report to the CAO as the role will act as lead teacher to
the Freshman Academy (smaller learning community). This role will also assist in growing teacher
leadership capacity and developing an internal leadership pipeline for DeLaSalle. The Freshman Academy
team will receive robust training on the model from the Network for College Success at the University of
Chicago.

The projected five-year budget, found in Exhibit C, utilizes the following staff schedule:

Staffing Schedule
SY19-20 SY20-21 SY21-22 SY22-23 SY23-24 SY24-25
# Instructional Staff 9 12 14 19 21 22
# Non-Instructional Staff 6 6 8 8 8 8
# Total Staff 15 18 22 27 29 30
Staff to Student Ratio 1:7 1:8 1:9 1:11 1:11 1:12

As the school seeks to increase its enrollment from 120 this school year to 325 by the end of the next
charter term, additional instructional and non-instructional staff will be hired as outlined. A low staff to
student ratio will be maintained to ensure each student continues to receive individualized supports and
plans as the school expands.

B.4 Staff Recruitment, Retention, Replacement, and Training

DelaSalle is committed to developing and retaining a staff who deeply believes in the school’s mission
and the capacities of every child who enrolls. Given the school size, DelLaSalle is able to build a team that
feels like family and values collaboration and learning from one another. DelaSalle’s teaching staff
includes nine dedicated teachers, as well as one special education paraprofessional. Teachers actively
work and plan together before and after school, during preparatory periods and weekly professional
developments, as part of peer-to-peer learning walks and following quarterly professional learning cycles.

DelLaSalle believes in empowering and building the capacity of its teaching staff to learn from one another
and support each other’s professional growth. The school has established an Instructional Leadership
Team (ILT), which includes the Executive Director, CAO, Director of Student Services, and four teachers.
Teachers are intentionally a part of this team because they have deep insight into what is working/not
working for DelaSalle students and can support greater buy-in staff wide for instructional and
development priorities.

The ILT is utilizing a Framework for Achieving Powerful Results, developed by Targeted Leadership
Consulting, which includes: (1) developing shared leadership to build a culture of collaboration; (2)
targeting an area of the instructional program to improve learning for all students; (3) examining student
work and data to guide instructional practices and professional learning; and (4) building instructional
expertise through targeted professional learning in the use of effective, research-based practices. Mr.
Stalling, DelaSalle’s Executive Director, has served as a Senior Consultant for Targeted Leadership
Consulting and experienced firsthand how implementing the components of this Framework can lead to
dramatic improvements in student learning.
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The scope of this shared leadership includes developing the school’s plan for professional development,
analyzing data to understand what is and is not working (with expertise built up by Chief Academic Officer
and Executive Director as noted in A.3), and building teacher capacity through peer coaching. However,
the ILT is not involved in formal teacher evaluation or hiring and dismissal decisions; instead, those will be
led by the Chief Academic Officer and Executive Director.

The ILT also constructs and leads weekly two-hour professional development sessions. The group also
makes decisions regarding the Danielson Framework strands of focus for each quarterly professional
learning cycle. For example, the current quarter is focused on (1) a climate of respect and rapport; and (2)
student engagement, with ILT observation feedback rooted in developing teachers’ expertise in these
areas. These opportunities for greater involvement of the teaching staff not only builds a culture of
collaboration, but also serves as a retention strategy as teachers recognize that paths for additional
responsibility exist and are supported by leadership.

Professional development during the 2019-20 school year has largely focused on the Danielson
Framework for Teaching and the school’s climate and culture priorities, including advisory, Pathways to
Success, and service learning. Given a new leadership team and seven of nine teachers being new to
DelLaSalle this year, a focus on the essential foundations for instructional quality and building a positive
school climate are a must for establishing consistent expectations across all adults in the building. As
noted previously, school leadership has also invested in an FFT online learning library so that teachers
have access to additional supports and professional development that they can access on their own time
in addition to weekly professional development and quarterly ILT feedback. With strong, foundational
building blocks in place by the end of this year, professional development will expand to include a more
intensive focus on project-based learning and real world experiences aligned with the career pathways
program. Surveys are distributed to staff at the end of each professional development to assess their
satisfaction with the content and use of time as well as to solicit new ideas on future professional
development sessions. Such results are reviewed and utilized by the ILT in planning weekly Wednesday
and full day professional developments.

DelaSalle will be aggressive in searching for new talent to bring to the school. The school is building
partnerships with universities and teacher preparation programs, such as Teach For America, to access
talent. The Executive Director also plans to utilize his robust networks to source talent from outside the
Kansas City region. Beginning this school year, DelaSalle plans to host special recruitment sessions that
focus on the growth and development of under-represented groups in the teaching profession. DeLaSalle
believes it offers a unique value proposition in prioritizing both work satisfaction and intentional
development of teacher leaders that will draw talent to the school. Opportunities such as Academy leads,
participation in the ILT and Student Development Team, as well as intentional training on trauma-
informed care, data analysis, and intervention, make DelLaSalle an incredible place to work, learn, and
grow. DelaSalle wants to be a place at which teachers grow not only as the future education leaders in
the Kansas City area, but as reform agents across the country as well.

Finally, DeLaSalle affirms that the school will not employ any teachers with a certificate of license to teach
that has been suspended or revoked by the State Board of Education (per Section 168.071) and that all
staff are, and will be, enrolled in the appropriate pension fund.
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B.5 Student Recruitment and Enroliment

As described in A.1, DelaSalle is excited to begin a Freshman Academy and build out a stimulating high
school program while remaining committed to serving opportunity youth. The school’s projected
enrollment over the next charter term is provided below.

DelLaSalle will aggressively recruit ninth graders into the Freshman Academy program. This recruitment
will position DeLaSalle as a viable ninth through twelfth grade high school in Kansas City. In addition, the
school will backfill seats in tenth through twelfth grade to reach targeted enrollment numbers. On
average, DelaSalle will be prepared to serve 40 to 50 students in need of the Credit Recovery program,
plus 25 to 30 students that qualify for the Missouri Option program. This strategic approach allows
DelLaSalle to continue the redesign while still serving 65 to 80 students who would otherwise be in danger
of dropping out of school.

The numbers included in the chart below represents an 85% on track rate (15% attrition rate) from ninth
to tenth grade and an 80% on track rate (20% attrition rate) for tenth through twelfth grade. The
estimated Credit Recovery seats are included within the tenth through twelfth grade rows below. Missouri
Option numbers are based on seat capacity with both a morning and afternoon program offered aligned
with program requirements.

DelaSalle Enrollment Projections
School Year School Year School Year School Year School Year
2020-21 2021-22 2022-23 2023-24 2024-25
9t grade 60 60 65 75 80
10" grade 30 65 65 65 75
11" grade 25 40 65 65 70
12" grade 40 35 50 65 70
MO Option 25 30 30 30 30
Total 180 220 275 300 325

DelaSalle is a proud participant in SchoolAppKC — a special project of Show Me KC Schools — that seeks to
streamline the charter application process for families. SchoolAppKC utilizes a simple eight question
online application that is being utilized by 16 charter schools in Kansas City. This application will be used
for all three student groups served by DelaSalle — rising ninth graders, credit recovery students, and MO
Option students. Should more students apply than spaces available, a completely random lottery will be
conducted. Then, based on lottery order, the school will fill the 80 rising ninth grade seats, 30 MO Option
seats, and remaining credit recovery seats.

The SchoolAppKC system automatically notifies accepted students after the lottery by text, email or both,
depending on the preference selected in an application. Families are expected to select a school by March
22, a deadline set by SchoolAppKC. Thereafter, families complete DeLaSalle’s enrollment process with the
school happy to assist any family with questions regarding steps to secure enrollment. Three waiting lists
will be maintained for students who are not selected in the lottery in order of draw: (1) Rising ninth
graders; (2) Possible MO Option eligible; and (3) Other applicants (e.g., tenth through twelfth grade, credit
recovery). As spots become available, the respective waiting list is utilized to contact the next student in
order. Should the rising ninth grade and/or MO Option waiting lists be exhausted, the next student(s) on
the third waiting list will be contacted to maximize enrollment of students interested up to the total
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enrollment count. The school will fill seats that open on a rolling basis throughout the year, pulling from
the waitlist or new applications should the waiting list be exhausted, and build a program that best
matches the individual needs and path to graduation of each student.

DelaSalle is committed to equitable, compliant enrollment practices and affirms its mandate to serve any
student who is accepted and enrolls, regardless of background or need. The school prohibits
discrimination against any potential student on the basis of race, color, ethnicity, national origin, religion,
disability, gender, sexual orientation, gender identity and expression, income level, proficiency in the
English language or any other legally protected characteristics.

Retention and Attrition

Annual retention targets have been set for each grade level: 85% for ninth grade and 80% for tenth
through twelfth grade. While DelLaSalle will never give up on any student, it also acknowledges that, given
the school’s location and population, there are higher levels of mobility and homelessness, which may
lead to some attrition. Thus, the school feels attrition rates of 15% for ninth graders and 20% for tenth
through twelfth graders are reasonable targets to achieve and seek to surpass.

Multiple facets of the school’s overall program, described above, help drive student retention. Given the
extensive research related to the role of smaller learning communities and an intense focus on ninth grade
for increasing the likelihood of remaining in school to graduation (Consortium on School Research at the
University of Chicago” and MDRC®®), DelLaSalle strongly believes that the overall small school size and
dedicated Freshman Academy will encourage students to remain committed to their education.
Additional wraparound and individualized supports from credit recovery, advisory, and mentorship to
mental health referrals, counseling, and trauma-informed practices all serve to keep DelaSalle students
committed to their education. All teachers and leadership are deeply invested in understanding the needs
and aspirations of each student and providing opportunities tailored to their long-term goals.

Recruitment Efforts

Prior to new leadership, multi-faceted, proactive recruitment efforts were not established, with most
students coming to DelaSalle through word of mouth or family recommendation. However, given the
forthcoming full implementation of the redesign plan and expansion of students served, leadership
recognizes the importance of implementing multiple engaging recruitment efforts early and often. These
efforts this school year and during the next charter term include:

o Development of new marketing materials aligned with the school’s redesign;
e Participation in citywide fairs;

e Targeted marketing, phone calls, and mailings;

e Radio and newspaper advertisements; and

e Social media messaging.

The school intends to strengthen existing and build new partnerships with neighborhood District schools
and Kansas City charter schools with eighth grade students transitioning to high school and local
community organizations, including churches, service agencies, advocacy groups, and other non-profit
organizations.

17 Easton, J.Q., & Allensworth, E.M. (2005). The On-Track Indicator as a Predictor of High School Graduation. Chicago, IL.
University of Chicago Consortium on School Research.

8 Somers, M., Garcia, |. & Quint, J. (2016). The Effect of Ninth Grade Academies on Student Academic and Behavioral
Outcomes. MDRC.
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DelaSalle has also engaged Citizens United —a marketing firm based in Chicago —to support with strategic,
targeted recruitment efforts that have historically demonstrated success in similar contexts. Mr. Stalling
utilized this firm to successfully increase enrollment at a school in Chicago where he led turnaround
efforts. Through this partnership, DelaSalle has created a targeted strategy to reach both rising ninth
grade students considering different high school options and opportunity youth for whom the school has
historically served. DelaSalle’s continued commitment to serving students who are on the brink of
dropping out permanently and in need of a new option to better meet their needs cannot be overstated.
In addition to targeted recruitment efforts to opportunity youth, the school intends to continue building
relationships with local charter and District schools to ensure they are aware of the program options
available at DelaSalle.

Right from the start, new leadership prioritized the introduction of new recruitment efforts, which are
already presenting positive results. The school was fully enrolled at the start of the 2019-20 school year
with a waiting list of roughly 35 students (nearly a fourth of the school’s total enroliment).

C.1 Budget

As noted in the opening, DelLaSalle was in financial crisis and on the brink of closure in the Summer of
2017. Without philanthropic support, the expertise of EdOps, and significant structural and operational
changes, the school would have most likely shut its doors permanently. Between 2017 and 2019, the
school has transitioned from a $1.5 million deficit to a $400,000 surplus. New leadership at all levels
(Board, school administration, EdOps) are diligently keeping and tracking enrollment and attendance data
and prioritizing student recruitment plans to ensure that problems of the past are not repeated. EdOps
has access to average daily attendance information and provides enrollment and attendance analytics to
the Board and school leadership monthly and more often as requested. Financial viability has been
restored and the anticipated fund balance of $170,000 in the audit for Fiscal Year 2019 should lead to
subsequent removal from the State’s Financial Watch list.

Confidence continues to rise as the school’s enrollment and attendance rate for this school year surpass
budget projections. With plans for modest, continued enrollment growth over the next charter term, the
school is confident that a balanced budget will be maintained and that the exciting new program design
can be implemented. A sound five-year budget has been drafted that sets forth conservative projections
while allowing for the programming and services to execute its plans and track towards its vision for all
students. Five-year budget projections and assumptions can be found in Exhibit C.

C.2 Financial Management

DelaSalle is committed to sound financial practices that comply with applicable law and support a high
functioning organization. To this end, the school values its partnership with EdOps for finance and
accounting services as the firm has played a significant role in turning around the school’s financial health
and practices. EdOps has completely overhauled DelaSalle’s financial infrastructure, changed from
accrual to cash accounting in accordance with State expectations, and implemented sound financial
controls. Accounts payable is reviewed weekly between EdOps and the school with a three tiered approval
process — two layers of review take place by an EdOps employee and school employee with subsequent
payment authorization by the DelLaSalle Executive Director. EdOps also manages the school’s bi-monthly
payroll with the master payroll file approved by the Executive Director and any deviations requiring
written approval.
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DelaSalle is committed to financial transparency both with its Board of Trustees and the public. EdOps
prepares a Financial Report for each monthly Board meeting, which includes outcomes on key
performance indicators, a forecast overview, cash forecast, forecast history, monthly financial, balance
sheet, and check register. The Financial Report is included in the Board Packet posted to the school’s
website. Additionally, school finance reporting requirements from the Missouri Department of
Elementary and Secondary Education are followed, and income, expenditure, and disbursement
information for the current fiscal year are posted on the school’s website.

DelaSalle contracts with a third party, independent auditor to complete an annual audit following the
June 30th close to the fiscal year. For Fiscal Year 2018, the auditing firm did not identify any deficiencies
in internal controls that would be considered material weaknesses and found no instances of
noncompliance.

C.3 Facility

The DelaSalle building is a community icon, located in the heart of the Troost Corridor and Squier Park
neighborhood. After no major upgrades since 1991, the school underwent an $8 million expansion
between 2012 and 2014, redeveloping 1.53 acres of property and adding 18,000 square feet to the facility,
including a new media center, child development center, student press, and offices for additional partners
and support services. The opportunities this opened for students and the school community were
immense. At the same time, the updated facility was also meaningful for its role in adding vibrancy to a
part of the Troost Corridor that had historically been neglected and catalyzing further development.

The Troost Corridor has been cited as one of the most
prominent racial and socioeconomic borders in Kansas
City. One block east of Troost means an annual average
household income that is $20,000 less than a household
one block west of Troost, according to University of
Missouri-Kansas  City Professor Brent Never®.
Furthermore, there are zip codes east of Troost where
average life expectancy is 15 years less than zip codes
west of Troost. Stark racial division exists east and west

of Troost Avenue as displayed to the right. Racial Dot Map

2010 Census Block Data

With DelaSalle sitting directly on this dividing line, 1 Dot = 1 Person
there is opportunity. As the city wrestles with the White
impacts of growth and new development along Troost, 2 o
DelLaSalle believes it can play a positive role in bridging Hispanic

divides and ensuring families and neighborhoods ® e
historically neglected by this segregation are given
greater opportunity. The entrepreneurial innovation space and partnership with PREP-KC is just one way

DelaSalle is already committed to being part of positive community change for all residents.
Building Ownership

Effective as of June 2018, facility ownership transferred from the DelaSalle Real Estate Holdings to
SchoolSmartKC, with the consent of all parties involved, to ensure the school would not default on current

19 Salzman, E. (2018). For Decades a Dividing Line, Troost Ave. in Kansas City, MO Sees New Hope. NBC News.
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loans and reduce financial strain on the school. With the transfer and end to the New Markets Tax Credit,
DeLaSalle is no longer paying rent for the facility outside of a $1 per square foot fee as an operational
reserve.

Future Plans

As part of redesign planning during the 2018-19 school year, GastingerWalker&, a local architecture firm,
was hired to assess the facility and complete a facilities master plan. As the school fully rolls out the
redesign and new program elements during the next charter term, the plan can be utilized to consider
updates to the facility. For the 2020-21 school year, leadership intends to occupy an unused portion of
the 4th floor for dedicated Freshman Academy rooms. Underutilized first floor space will also be used for
a student-run school store that will sell spirit wear to schools across the city, the Innovation Space
described above, and entrepreneurial pop-up shops, as well as re-starting the student printing press.

C.4 Contracted Services

Finance and Accounting

DelaSalle contracts with EdOps, a reputable firm with expertise in school finance and operations, for
finance and accounting services. EdOps provides support to approximately 80 school organizations and
has earned a 98% three-year retention rate with its clients. Greater detail regarding this partnership is
provided in C.2 Financial Management.

Transportation

Students who live within one mile of the school are considered "walkers." All other students are issued a
31-day Metro bus pass that will be handed out at the beginning of each month. The school also re-affirms
its responsibility to provide transportation for any students with disabilities as outlined in the IEP.

Food Services
DelLaSalle partners with Kansas City Public Schools to provide breakfast and lunch for all students.
Technology

DelLaSalle utilizes the Tyler Student Information System (SIS). The new SIS was purchased for use in the
2018-19 school year at the predetermined rate established by the Missouri Department of Elementary
and Secondary Education as Tyler Technologies Inc. won the State’s competitive bid.

Early Childhood Program for Students with Children

Operation Breakthrough runs an early childhood program on-site at DelLaSalle for students and staff with
young children at a discounted price. This opportunity allows students to remain engaged in their high
school education while minimizing the worries and costs of childcare. Operation Breakthrough’s early
childhood program has maintained national accreditation since 2005 and emphasizes hands-on learning
experiences, supportive teacher interactions, and language-rich environments. The school has also
established a partnership with St. Mark’s Center less than two blocks from the school where DelLaSalle
students are given seat priority. The motivation is a belief that factors in life, like unexpected pregnancy,
should not prevent a student from completing their high school education.
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Section B Dissemination of Best and Promising Practices

DelaSalle has formed a partnership with Hogan Preparatory Academy Charter School to collaborate and
share promising practices related to the advisory model and career-focused programming. For example,
staff from Hogan Prep joined DeLaSalle for a professional development session related to delivering the
Passports to Success curriculum. This partnership was formed through receipt of real-world learning
community grants from the Kauffman Foundation. Both schools entered the grant cycle this year with all
recipients meeting monthly to discuss priorities, brainstorm ideas, and receive feedback as a group. With
support of this grant, DeLaSalle has been able to deepen the work of the ILT and offer career experiences
in partnership with Operation Breakthrough for all ninth and tenth grade students.

DelLaSalle looks forward to expanding its dissemination of best practices during the next charter term as
the school’s redesign model is fully implemented. Based on exciting, promising work underway, the school
anticipates being at the forefront of successful ninth grade academies to keep students on track to
graduation, development of ILTs rooted in teacher empowerment, an advisory model that supports the
development of the whole child, and career exposure through hands-on learning.

Conclusion

DelaSalle students, as well as students across the Kansas City metro area, deserve a school that is more
than a last chance high school. Instead, they deserve a stimulating and supportive school environment
that ignites their entrepreneurial spirit and champions their education potential and future plans. The
DelaSalle Board of Trustees and school leadership acknowledge that outcomes over the past charter term
have been unsatisfactory. However, bold steps have already been taken to reconstitute leadership and
transform the school’s financial health in a short time. While thoughtful redesign plans have been
developed, a new charter term is needed to fully implement and refine a new program to best meet
students’ holistic needs and drive their long-term success. There is renewed energy around the beacon in
Kansas City that is DelaSalle. A new charter term will ensure that every child, no matter his/her
circumstances, will be educated and supported.
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Exhibit A — Program Overview

Method for
Success

MANY STUDENTS, DIEFERENT NEEDS,
ONE SCHOOL, SAME GOAL!

9t Grade
Students

A supportive school culture that
prepares them for life after high
school

A strong start to high school by
leaving freshman year on track to
graduation

A strong curriculum that connects
high school and industry standards
in a real authentic way

Freshman Academy structured as a
smaller learning community with
strong teaming and teacher
collaboration.

Bi-weekly progress monitoring
focused on on-track data metrics
(Academics, Behavior and
Attendance) to improve student
performance

Supplemental classes and tutoring
services to help students succeed in
core content classes

Exposure and exploration to
entrepreneurship careers and

industry

10t - 12t Grade
Students

A supportive school culture that
prepares them for life after high
school

A relevant curriculum that connects
high school and industry standards
in a real authentic way

Flexible scheduling and
programming to allow students a
fresh start to recover credits

Flexible programming in core
content classes that are needed for
immediate credit recovery

Access to supplemental online credit
recovery

Bi-weekly progress monitoring
focused on on-track data metrics
(Academics, Behavior and
Attendance) to improve student
performance

Exposure and experiences to
entrepreneurship careers and
industry

Missouri Options Students

¢ A supportive school culture that
prepares them for life after high
school

¢ Flexible programming that
allows students to maintain
work and other life
commitments while finishing
their HS diploma

¢ Competency-based completion
of the High School Equivalency
Test

e Half-day structure to provide
waork, volunteer, dual credit or
other school sponsored
opportunities for students

e Autonomy for students to work
at their own pace to ensure
successful learning of
competencies

Development of Entrepreneurial mindsets and Design Thinking through exploration and experiences during 9th and

10th grade.

Capstone industry experiences tailored to student interest in high demand fields in the KC area

Access to mentors, tutoring, and high quality social emotional mental health services

Graduation from High School with a Market Value Asset (MVA)

College Credits (9+)

Industry Recognized Credentials
Career Experiences
Entrepreneurial Experiences
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Exhibit B — School Calendar

DELASALLE
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School Calendar

| |Student Orientation

|Aug4 6,2019

First Day of School for Students

First Quarter: August 12 - October 10

Aug. 12,2019

No School - Labor Day

Sept. 2,2019

No School - Teacher Prof. Dev.

Sept. 13, 2019

No School - Teacher Work Day

Oct. 11, 2019
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Second Quarter: October 14 - December 20

No School - Parent Teacher Conferences

Oct. 17, 2019

No School - Teacher Prof. Dev.

Oct. 18, 2019

No School - Fall Break

Nov. 25-29, 2019

No School - Winter Break

Dec. 23 -Jan. 3

No School - Teacher Work Day/Prof. Dev.

Third Quarter: January 7 - March 13

Jan. 6, 2020

No School - MLK Day

Jan. 20, 2020

No School - Parent Teacher Conferences

Feb. 13, 2020

No School - Teacher Work Day

Feb. 14, 2020

No School - President's Day

Feb. 17, 2020

Fourth Quarter: March 24 - May 22

No School - Spring Break

Mar. 16-20, 2020

No School - Teacher Work Day/Prof. Dev.

Mar. 23, 2020

No School - Spring Holiday

Apr. 10, 2020

APRIL 2020

5 é 7 8
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19 20 21 22 23 24 25
26 27 28 29 30

MAY 2020
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31
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Graduation May 15, 2020
16 - 18 19 20 21 22 Last Day of School for Students (Half Day) | May 22, 2020
23 24 25 26 27 28 29 Last Day for Teachers (Half Work Day) May 22, 2020
Holiday - Memorial Day May 25, 2020

Snow Make Up Days (if needed)

May 26-29, 2020

KEY

No School

Start/End of Quarter

Parent Teacher Conferences
Graduation

Snow Make Up
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Exhibit C — Five-Year Budget Projections and Assumptions

Budget Year SY19-20 SY20-21 SY21-22 SY22-23 SY23-24 SY24-25
Enrollment Target 92 120 180 220 275 300 325
Attendance % 78% 80% 80% 80% 80% 80% 80%
Attrition 18% 15% 15% 15% 15% 15% 15%
End of Year Students 80 102 153 187 233 255 276
ADA 71 89 133 163 204 222 241
FRL 12.1 17.9 221 32.9 40.9 44.8 48.5
SPED 1.6 1.4 2.1 2.6 3.2 3.5 3.8
WADA 84.74 108.35 157.20 198.48 248.17 270.39 293.36
Payment/WADA $ 8582 $ 8437 § 8,700 $ 8,700 $ 8,700 $ 8,700 $ 8,700
# Instructional Staff 9 9 12 14 19 21 22
# Non-Instructional Staff 3 6 6 8 8 8 8
# Total Staff 12 15 18 22 27 29 30
Staff: Student Ratio 1:7 1:7 1:8 1:9 1:11 1:11 1:12
Revenue
Local Revenue 184,071 90,208 107,813 156,409 197,490 246,930 269,034
State Revenue 719,349 972,678 1,348,059 1,702,125 2,128,270 2,318,845 2,515,899
Federal Revenue 280,519 385,419 384,870 466,565 577,840 629,850 679,622
Private Grants & Donations 1,249,652 855,000 700,000 654,500 582,500 510,000 414,000
Total Revenue 2,433,590 2,303,305 2,540,741 2,979,600 3,486,100 3,705,624 3,878,555

Operating Expense

Salaries 697,067 877,778 1,056,335 1,303,025 1,577,116 1,724,429 1,826,162
Benefits and Taxes 249,414 218,757 296,139 365,803 447,192 490,088 519,580
Staff-Related Costs 18,011 6,192 17,608 21,605 27,029 29,703 32,286
Rent 72,750 20,000 - - - - -
Occupancy Service 280,361 332,470 284,926 293,474 302,278 311,347 320,687
Student Expense, Direct 321,474 350,503 369,043 403,360 441,143 462,816 493,202
Student Expense, Indirect 51,045 51,533 73,324 89,664 111,780 122,401 132,556
Office & Business Expense 309,855 285,020 375,516 408,443 438,128 443,626 460,707
Transportation 31,024 32,915 41,517 46,328 52,233 56,266 59,939
Total Operating Expense 2,031,001 2,175,167 2,514,408 2,931,702 3,396,899 3,640,676 3,845,119
Net Operating Income 402,589 128,137 26,333 47,897 89,202 64,948 33,436
Beginning Cash, July 1 205,000 414,939 543,076 569,410 617,307 706,509 771,457
Cash Flow Adjustment (192,650)
Ending Cash, June 30 414,939 543,076 569,410 617,307 706,509 771,457 804,894
Fund Balance % 20.4% 25.0% 22.6% 21.1% 20.8% 21.2% 20.9%
Days of Cash on Hand 74 90 82 76 75 76 75
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Exhibit B (continued) — Five- Year Budget Projections and Assumptions

REVENUE

Local Revenue

Local revenue comprised primarily of Proposition C, which is based on prior year
Weighted Average Daily Attendance (WADA). Thus, local revenue increases in line with
annual WADA increases. Proposition C has been projected at a flat rate of $995/Prior
Year WADA. In Fiscal Year 20, Proposition C is expected to pay at $1,008/Prior Year
WADA.

State Revenue

State revenue has been projected at a flat rate of $8,700/WADA. This projection is
based on expected 'true up' of Kansas City Public Schools to charters for local effort
payment mechanism breakdown. If a resolution on funding equity is achieved, this
projection would be very conservative. The school's expected WADA and each
component of WADA can be seen in the budget.

Federal Revenue

Federal revenue, comprised of Title funding, IDEA Part B, and National School Lunch
Program, is projected at a per student rate based on Fiscal Year 20 allocations. No
increase in per student funding has been made.

Private Grants and

The budget seeks to decreasingly rely on private grants and donations and has been
projected at a lower revenue/student each year. Fiscal Year 20 budget projection is
$855,000, or $8,382/student. This decreases to $4,000/student in Fiscal Year 21, and

D .
onations then further decreases by $500/student each out year, so that by year 5, the budget
has only $414,000 in donations.
OPERATING EXPENSES
Salaries include a 3% annual increase and new positions added each year aligned to
Salaries staffing plan. Staff levels and the breakdown of instructional staff versus non-

instructional staff can be seen in the budget.

Benefits and Taxes

Benefits and taxes include 7.65% payroll tax, 12% retirement, and increasing allocation
for employee insurance premiums so that total benefits are about 28% of salaries.

Staff-Related Costs

Staff related costs consist primarily of professional development. In the out years, the
projection is made at a little over $100/student.

Rent

The school currently enjoys a lease that requires no rent payments.

Occupancy Service

Occupancy costs have been fairly consistent in recent years. Thus, allocations have
been maintained and occupancy costs are projected to be stable throughout the next
charter term.
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Student Expense,
Direct

Student expense, direct costs consist primarily of instructional supplies and purchased
services, including substitute teachers, software, and outsourced special education
services. As such, these costs are projected on a per student cost and allocations
increase each year as enrollment grows.

Student Expense,
Indirect

Food service is the biggest line item in this category. It is projected at $471/student in
line with Fiscal Year 19 operating experience.

Office & Business
Expense

Office and business costs include legal, accounting, copier lease, insurance, and any
executive administrative purchases services. Costs increase with inflation, but
otherwise are held relatively flat in the out years.

Transportation

The school provides bus passes and taxi service to homeless students. Thus, projections
here are made on a per student basis.
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Exhibit D — MOUs and Agreements
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E ational Services Asreement

This Educational Services Agreement (Agreement) is made between the DeLaSalle
Education Center (DEC) and 7 Strategic Consulting Firm, LLC (7 Strategic) for the purpose of 7
Strategic providing a comprehensive Entrepreneurship Internship Program (Program).

Whereas, DEC is a Local Education Agency (LEA) as defined under Missouri law, and
wishes to contract out its Entrepreneurship Program; and

Whereas, 7 Strategic states it has the expertise to provide an Entrepreneurship Program that
complies with Missouri law; and

Whereas, DEC desires to contract with 7 Strategic to provide such a program.

Now, therefore, the parties agree as follows:

Article 1 PROGRAM ALS/PURPOSE

7 Strategic will provide an Entrepreneurial courses/ customized internship(paid/non-paid) for
high school students based on targeted career interest.

Premise of the program:

Minorities are significantly under-represented nationally and locally in the entrepreneurial arena.
Kansas City ranks as the eighth worst metro for entrepreneur diversity out of 50, trailing Denver,
Memphis and St. Louis, according to a Census Bureau survey. There are a number of factors that
lead to this disparity for minorities. Challenges faced by Minority led entrepreneurial businesses
include:

1) Prior family business ownership experience is limited

2) Entrepreneurial mindset

3) Access to courses and relevant curriculum

4) Lower education levels creating information and technological gaps

5) Difficulty in accessing credit

6) Minorities are less capital/assets to start, which leads them to choose businesses with
lower capital requirements but higher failure rates

7) The majority of minority owned businesses are located in urban areas and focus on ethnic
retail markets, both of which increase the likelihood of failure

The purpose of the ENTREPREUNERUSHIP KC program is to turn around this
phenomenon and increase minority interest and participation in entrepreneurism. The
goal of this initiative is to provide experiential opportunities to students to educate them
about entrepreneurism. Entrepreneurship courses and internships with startups will



provide students the opportunity to ‘test’ entrepreneurship/internship or gain the relevant
experience to launch their own company.

The substantive focus of the high school program is inclusive of continuum
developmental workshops, such as Mecca Challenge, Career Assessments/forecast,
Personal Swot analysis, Maximizing the experience/networking/knowing your net
worth/building and leveraging relationships, Financial comprehension/credit, Resume
preparation, interviews and bringing dreams into reality. Additionally, students will be
exposed to leadership development, career knowledge, and post-secondary opportunities
such as college and career tours and service learning, and such other elective or core
coursework as 7 Strategic deems appropriate based upon the needs of the students
participating in the Program.

Article 2. GENERAL RESPONSIBILITIES OF 7 STRATEGIC

2.1 Provide credit-based entrepreneurship/internship program and continuum
development sessions throughout the academic calendar year of FY19/20. Courses
will begin on September 30. 2019 and conclude on June 30, 2020 including all
necessary curriculum, materials, staffing and management to operate the program
effectively. Students will either convene during the 7" and 8™ period on a daily
basis or extended day from 3-6pm at the youth invocation centers throughout the
academic year. Sessions will be designed as academic credit bearing.

2.2 Operate the Program in compliance with all applicable federal and state rules, and
Missouri Department of Elementary and Secondary Education (DESE) academic
guidelines, including but not limited to appropriate teacher certificate for the grade
and content they are teaching, facilities appropriate for the instructional programs,
and appropriate textbooks and classroom resources are DEC for all students.
Failure to use appropriately certified teachers as required may result in the loss of
ADA reimbursement.

23 Recruit and obtain applications for all student participants, including address and
school district of residence.

24  Review all applications for eligibility based upon state of Missouri regulations
and submit to DEC on a date agreed to by the parties. DEC hereby acknowledges
that as of the date of this Agreement, 7 Strategic has performed the services
described in this paragraph. Recruit, screen, hire and train qualified individuals to
manage the Program as further outlined below.

2.5 Coordination and assistance with DEC on all recruitment, media and public
relations efforts.

2.6 Administration and enforcement of student discipline in accordance with the
DEC Code of Student Conduct as further described below.

2.7 Notify DEC of any student field trips and provide DEC with trip information
and parent permission forms.



2.9 Conduct a Parent Satisfaction Survey at the end of the program and provide copies

2.10

2.11
DEC.

2.12

of the surveys and survey results to DEC.

Provide assessment data on an agreed upon number of students. Pre and Post
Assessments must be conducted electronically as assigned by the DEC Assessment
Department.

Staff must attend all in-service and/or other trainings as required by 7 Strategic and

Provide any other services reasonably necessary for the effective administration
of the Program.

2.13 Manage the framework and resources for students to develop and create 3-4
sustainable business on the DelLaSalle campus.

2.14

Develop seamless process for students who establish a business to obtain

Minority/Women Business Enterprise ( M/WBE) certification.

Articl

31

32

33

34

35

36

ENERAL RESP IBILITIES OF DE

Submit required documentation for purposes of reimbursement to DESE which
includes the 7 Strategic program.

Review all student applications submitted by 7 Strategic and approve for student
eligibility.

Review all employment applications submitted by 7 Strategic and approve all 7
Strategic personnel as further outlined below.

Report attendance as provided to DEC by 7 Strategic to DESE as required.
Receive and allocate funds to 7 Strategic as further outlined below.

Designate a DEC staff representative as a direct point of contact to oversee and
monitor the Program.

Article 4. STAFFING

4.1

Not later than 14 days after execution of this agreement, 7 Strategic shall provide
DEC with a list of all employees/volunteers (staff) who will regularly interact
with all students in the provision of program services. Such list shall contain

the names, job titles, last four digits of SSN and shall also indicate: (i) for each
individual, the date of the fingerprint-based criminal background check and the
child abuse/neglect screen and all results; and (ii) for each individual in an
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4.2

4.3

4.4

4.5

4.6

Articl

5.1

52

Articl

6.1

6.2

instructional position, evidence of certification thereof. Such information must be
provided to DEC prior to any individual starting services.

Costs incurred by DEC related to the fingerprint-based criminal background check
and the child abuse/neglect screen will be invoiced to 7 Strategic rather than
deducted from the monthly payments.

DEC reserves the right to approve/disapprove any individual on the provided

list of employees. DEC shall be the sole judge as to which individuals may
provide services to DEC students under this agreement, and failure of 7 Strategic
to abide by this provision shall be cause to terminate this agreement immediately.

7 Strategic will ensure that all personnel are familiar with their obligations of
student record confidentiality under the Family Educational Rights and Privacy
Act (FERPA) and as mandated reporters of child abuse/neglect as required by
Missouri law.

7 Strategic is responsible for obtaining short-term substitute teachers as necessary,
if required. Substitutes must acquire an appropriate substitute certificate and passed
the fingerprint-based criminal background check and child abuse/neglect screen as
stated above. 7 Strategic understands that the use of long-term substitutes is not
acceptable and may result in the loss of ADA reimbursement.

7 Strategic agrees to pay certified teachers no more than $25 per hour
TUDENT DISCIPLINE

7 Strategic will enforce the DEC Code of Student Conduct, including

compliance with all Missouri Safe Schools Act reporting requirements, where

applicable.

Corporal punishment — defined as the use of physical force as a method of
correcting student behavior — is prohibited by DEC policy.

FOOD SERVICE

Breakfast and lunch will not be provided to students as such no charge shall be
incurred by the DEC Child Nutrition Department.

All food or snacks served to students during the program will not come from the
DEC Child Nutrition Department but provided by 7 Strategic.

Article 7. TRANSPORTATION

7 Strategic will incur cost associated to Area Transportation Authority bus transportation
passes at no cost to the students. However, students will be responsible for arranging
transportation to internship site locations throughout the internship session, in addition to
the required workshop sessions.



Articl TUDENT ENROLIMENT/ATTENDANCE

8.1 7 Strategic and DEC will cooperate on creating the necessary forms for students
to enroll in the Program.

8.2 7 Strategic shall maintain accurate enrollment and attendance data, and submit
attendance data to DEC in the requested format.

8.3 7 Strategic shall be held accountable for maintaining/reporting accurate student
attendance. Should DEC discover that attendance is inaccurate, an outside audit of
all of 7 Strategic student attendance data will be performed at 7 Strategic expense;
the audit cost will be deducted from the monthly payment made pursuant to Article
12 below.

8.4  No additional enrollments will be entered/accepted after the last day designated for
each school session.

Articl MONITORI

9.1 DEC will conduct periodic on-site monitoring of all Program components at
each site. Monitoring may be conducted by the DEC designated representative
assigned to the site or other DEC personnel as designated by the DEC
Superintendent.

Article 1 EQUIPMENT USE

10.1 7 Strategic will be responsible for all copies needed to operate the internship
program.
102 Students will DEC access to selected computers at the Program/training site.

Article 11.  DAMAGED/LOST PROPERTY

7 Strategic will repair, replace or reimburse DEC for any equipment (including keys),
furniture or fixtures damaged or lost by 7 Strategic in the course of its operation of the Program,
excluding reasonable wear and tear. Each of the parties hereto hereby acknowledge and agree that
as of the date of this Agreement, each party participated in a walk-through of the sites and
summarized the inventory within the premises and the condition of such inventory and a written
summary of such inventory has been maintained by each of the parties hereto.

Article12.  COMPENSATION

DEC will pay the 7 Strategic using a fixed rate of $51,240.00. DEC will retain 5% of the
total school payment to 7 Strategic as the LEA sponsor fee. A hypothetical payment breakdown
sample is attached as Exhibit A; payment to 7 Strategic will be based on the actual DEC average
daily attendance (ADA) submitted by DEC and approved by DESE. Payment will



be made on a monthly basis from October 2019 through May 2020, each payment made by the
20™ day of each month including an itemized statement showing the payment calculation

Article 13.  DISPUTE RESOLUTION

The parties agree to cooperate in good faith in all actions relating to this Agreement. If a
dispute should arise, the parties agree to use their best efforts to resolve such dispute in a fair and
equitable manner by promptly initiating discussions between their representatives.

Article 14 TACT PER
7 Strategic’s contact person is Thalia Cherry at 816-377-1832.

DeLaSalle Education’s contact person is Sean Stalling at 816- 561-4445

Article 1 TERM/TERMINATI

15.1 Term. The term of this Agreement (Term) will run from date of execution by the
parties through completion of the services, unless terminated earlier in accordance
with the terms and conditions set forth below.

15.2  Termination. DEC reserves the right to terminate the Agreement immediately and
move students to another site if it determines that students are not being served
effectively. DEC will provide 7 Strategic notice if such action is being
contemplated and allow five days to cure. 7 Strategic will be compensated for those
services provided prior to the termination date.

15.3 Annual Appropriation of Funds. This Agreement shall be subject to annual
appropriations of funds by DEC in accordance with its normal funding practices
and/or the receipt of funding by DESE. In the event that funds are not DEC in full
or in part for the payments hereunder, this Agreement will be subject to
modification or termination, depending upon the extent of DEC available funds.
DEC may terminate the Agreement in its entirety without penalty, if funding isnot
DEC available.

Article 1 APPROVAL DITI

161  Executed Agreement. This Agreement will not become effective until an
understanding is reached between the parties and the Agreement has been fully-
executed.

162  Employment Eligibility. Pursuant to Mo. Rev. Stat. §285.530, all business entities
awarded any contract in excess of five thousand dollars ($5,000) with a Missouri
public school district must, as a condition to the award of any such contract, be
enrolled and participate in a federal work authorization program with respect to the
employees working in connection with the contracted services to be provided, to
the extent allowed by the E-Verify Work Authorization Program of the United
States (“E-Verify”). A business entity must affirm the same through sworn
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Article 1

171

172

Article 1

18.1

182

183

affidavit and provision of documentation, as well as sign an affidavit that it does
not knowingly employ any person who is an unauthorized alien in connection with
the services to be provided. Accordingly, 7 Strategic must complete an affidavit an
authorized individual execute the “Federal Work Authorization Program Affidavit
” attached as Exhibit B, and provide the Affidavit to DEC prior to performing
services. 7 Strategic further agrees to indemnify the District for any fines and legal
fees incurred because its employees or subcontractors performing services for DEC
are not authorized to work in the United States.

INDEPENDENT TRACTOR

Independent Contractor Status. The parties agree the terms of this Agreement do
not constitute a formation of a partnership, joint venture, employer-employee, or
other relationship and no form of agency exist between the parties. 7 Strategic
represents and warrants that it is a separate and independent entity from DEC. 7
Strategic may not enter into agreements on behalf of DEC or otherwise obligate
DEC in any manner. 7 Strategic is solely responsible to hire, train, supervise,
discipline and terminate its personnel, and is solely responsible for withholding and
paying any taxes for such personnel.

Submission of Forms W-9. If it has not already done so, 7 Strategic will submit a
completed Form W-9 entitled “Request for Taxpayer Identification Number and
Certification” with the correct social security number or federal identification
number, as well as a completed Vendor Registration Form.

ERSHIP

DEC Property. All equipment, materials, drawings, software, or data of every
description (Property) that 7 Strategic receives directly or indirectly from DEC is
the Property of DEC. 7 Strategic must return all Property to DEC upon the request
or upon the termination or expiration of this Agreement, whichever is earlier.

7 Strategic Personal Property. Any equipment or materials provided by 7
Strategic to operate the Program will remain the property of 7 Strategic, and 7
Strategic will access to the site to remove the equipment/materials following
completion/termination of this agreement.

7 Strategic Intellectual Property. DEC hereby acknowledges that the Program
created by 7 Strategic is a unique curriculum, the ownership of which is the sole
and exclusive property of 7 Strategic, and by each party’s execution and delivery
hereof, DEC hereby grants 7 Strategic an exclusive right to conduct the Program as
contemplated by this Agreement during the current term with high school aged
students at Program sites. Further, DEC hereby acknowledges that 7 Strategic is the
sole, exclusive and perpetual owner of the Program and all derivatives, materials,
manuals, books, whether hard-bound or electronic and curriculum incorporated in
the Program created or prepared by 7 Strategic, and all reproductions thereof shall
be and remain the sole and exclusive property of 7 Strategic free from any claims
whatsoever by DEC, its officers, directors, employees agents, successors, assigns
or any other person deriving any rights or interests from DEC.



Article 1 B TRACT

19.1 Use of Subcontractors. 7 Strategic may not subcontract any portion of the services
to be provided to DEC without DEC’s prior written consent, which DEC is not
required to give.

Article 2 TRATEGIC’S REPRESENTATIONS AND WARRANTIE

20.1 Non-Discrimination. During the performance of its obligations under this
Agreement, 7 Strategic agrees that it will not discriminate against any person on
the basis of sex, race, religion, color, national origin, ancestry, age, disability,
sexual orientation, gender identity, genetic information, or any other factor
prohibited by law or based upon a belief that such a factor exists.

202 Compliance with Laws. During the performance of its obligations under this
Agreement, 7 Strategic agrees to conduct its activities in strict compliance with all
applicable federal, state, and local laws and regulations, as well as DEC policies
and procedures. 7 Strategic warrants that it has done all things necessary for the
Program to meet the requirements of all applicable State laws, rules, regulations
and guidelines and hereby agrees to exert best faith efforts to do all things necessary
for the Program to continue to meet such requirements.

203  No Enticement. 7 Strategic has not offered or given anything of value to DEC
employees to entice DEC to enter into this agreement.

204  Secular Purpose. 7 Strategic acknowledges, agrees and warrants that all services
provided under this Agreement shall have a secular, non-religious purpose. 7
Strategic acknowledges that DEC, by entering into this agreement, is not endorsing
and does not intend to endorse, any particular church or religion. Any attempt by 7
Strategic to include any religious content into the curriculum will be cause for
immediate termination of this agreement.

205  Service Warranty. 7 Strategic warrants that all individuals assigned to provide
services related to the Program will the expertise, skills and training to perform the
services in a professional manner.

Article 21 RECORDS. A 11 AND EVALUATI FSERVICE

211  Maintenance of Books and Records. 7 Strategic will conduct the Program in such
a manner to enable DEC to comply with the fiscal stewardship obligations imposed
by State law and DESE. Sufficient and accurate books and records will be kept,
including but not limited to: a) proof of teacher certification; b) documentation of
each student’s daily hours of attendance; c) criminal background checks and Family
Registry screens for any and all personnel; d) documentation of student residence;
and e) any other information that is or may be required by DEC or DESE. 7
Strategic will allow DEC reasonable access to any books, records or documentation
required under this Agreement upon demand.

212 Evaluation of Program. At the end of the Program, 7 Strategic will prepare an
evaluation report summarizing services provided with supporting data as to the
effectiveness of those services.
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213

Parent Satisfaction Surveys. 7 Strategic will provide to DEC copies of Parent
Satisfaction Surveys completed by parents at the end of the program.

Article22. CONFIDENTIALITY

21

22

Article 2

23.1

23.2

233

23.4

Student Information. 7 Strategic agrees that all documents which include
personally identifiable information contained in or derived from a student’s
education records are deemed confidential pursuant to the Family Educational
Rights and Privacy Act (FERPA). 7 Strategic agrees not to re-disclose any such
personally identifiable information without the prior written consent of the
student’s parent or the student (if the student has reached the age of eighteen) or
unless re-disclosure is otherwise authorized by law. This provision shall survive
expiration or termination of this Agreement.

DEC Information. 7 Strategic agrees to keep confidential and not to disclose to
third parties any information provided by DEC pursuant to this Agreement without
prior consent. This provision shall survive expiration or termination of this
Agreement.

1 RANCE

7 Strategic shall maintain such insurance as will protect it from claims which may
arise out of or result from its obligations under this Agreement as follows:

Workers’ Compensation. 7 Strategic agrees to maintain workers’ compensation
insurance as required by statute throughout the term of this agreement, including
employer’s liability with limits of not less than $500,000 each for bodily injury by
accident and bodily injury by disease.

General Liability. 7 Strategic agrees to maintain general liability insurance
throughout the term of this Agreement with the following minimum limits of
liability: $1,000,000 per occurrence and $2,000,000 in the aggregate. DEC shall be
named as an additional insured.

No Waiver. Nothing contained herein shall be deemed a relinquishment or waiver
of any sovereign immunity enjoyed by DEC.

Proof of Insurance. DEC requires proof of insurance prior to services being
performed. Failure by 7 Strategic to provide any insurance as requested will not
relieve it of any contractual obligation or responsibility, and will be cause to
terminate this agreement immediately.

Article24.  INDEMNIFICATION

24.1 Liability. To the fullest extent allowed by law, 7 Strategic and DEC each agree to

indemnify and hold harmless the other party, its officers, agents and employees
from and against all claims or losses including reasonable attorneys’ fees, arising
out of or resulting from the negligence or omissions of their own organization, its
employees, volunteers or agents in the provision of services under this Agreement.
Nothing contained herein shall be deemed a waiver of sovereign immunity, and

9



Article 2

each party shall continue to enjoy all rights, claims, and defenses DEC available to
it under law, to specifically include Mo. Rev. Stat. §537.600, et seq.

TICE

Communications relating to this Agreement should be sent to the following addresses:

Article 2

26.1

262

263

264

26.5

26.6

DEC:
DeLaSalle Education Center
Attention: Sean Stalling, Executive Director
3737 Troost Ave
Kansas City, Missouri 64109
Telephone: 816-561-4445

7 Strategic:
7 Strategic Consulting Firm, LLC
Attention: Thalia Cherry, President
1712 Main, Suite 232
Kansas City, Missouri 64108
Telephone: 816-377-1832

ENERAL

Successors and Assignments. 7 Strategic and any partners, successors, executors,
administrators, and representatives are bound to DEC in respect to all terms,
covenants, agreements, and obligations hereunder. This Agreement shall not be
assigned by either party without the prior written consent of the other party.

Governing Law. This Agreement is governed by and constructed in accordance
with the laws of the state of Missouri without regard to any conflict of laws
provision. The parties waive any objection to the venue of any action arising under
this Agreement, which is brought in the federal or state courts located in the state
of Missouri and waive any claim that such action has been brought in an
inconvenient forum.

Force Majeure. Neither party shall be liable if the performance of any part or all
of this Agreement is prevented, delayed, hindered, or otherwise made impracticable
or impossible by reason of any strike, flood, riot, fire, explosion, war, act of God,
sabotage, accident, or any other casualty or cause beyond either party's control and
which cannot be overcome by reasonable diligence and without unusual expense.

Survival. All representations, warranties, and statements of indemnification shall
survive termination or cancellation of the Agreement.

No Third Party Beneficiaries. This agreement does not and is not intended to
confer any rights or remedies upon any person other than the parties to this
agreement.

Amendments. The Agreement may be altered, amended, changed, or modified
only by written agreement executed by authorized representatives of the parties.

10



26.7  Exhibits. The parties agree that if there are any conflicting terms and conditions
between this Agreement and any exhibits, then the terms and conditions of this
Agreement shall prevail.

26.8 Entire Agreement. This Agreement constitutes the understanding between the
parties, and supersedes all prior agreements, discussions and correspondence.
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Overview

This partnership guide provides the framework that demonstrates how DelLaSalle and its
partners from Industry are working together. These partnerships are critical for students,
employers, and our community.

Far too often our students leave school without having the authentic experiences they need to
help them navigate the world. Too many skills are taught in isolation and students do not see
the connection between what they learn in the classroom to what they need in real life. At the
same time, Kansas City faces a shortage of innovative workers because many of our young
people do not graduate high school with the skills and credentials needed to succeed in the 21st
Century economy. A highschool diploma without market value assets is no longer enough.
Kansas City is the prime location to increase capacity in trade, people, and ideas, yet many
young adults do not see this opportunity.

DelLaSalle Education Center (DLS) is committed to solving this workforce challenge. DLS will
supply talent to local businesses and organizations by providing integrated learning
opportunities that equip students for the future of work. Through this market-driven approach,
students will solve real problems and complete real projects that meet industry and civic needs.
DLS hopes to provide a proof-of-concept for how communities can build sustainable and
transformational learning systems that disrupt the disparities in access to high quality career
and college preparation in order to elevate innovation and economic growth in our region.

DLS looks to be a leader in the field of career and college preparation, building symbiotic
partnerships with industry that provide both value at no cost to our partners and immersive
experiences that students need to gain employable skills. In this work, DLS works closely with
partners to build industry-informed career pathways — learning progressions and course
sequences that result in an industry recognized credential, opportunities for college credit and a
portfolio of work. DLS looks to invent the educational system, policies, and practices that
students need for the future.

Industry Benefits

As an industry partner you will play a role in closing the career skills gap and building talent
pipelines aligned to the dynamic needs of your own workforce. Partners become end customers
of this transformational learning system due to the strategic alignment between the classroom
and the marketplace. As part of student training, the real-world challenges faced by our
partners’ organizations - and the ideas to overcome them - become real opportunities for our
students at no cost.

Partnership Levels

|.  Professional Development



Expose students to your industry by

e speaking to a class or small group of
students

e participating in our College and Career
Family Night

e offering a tour of your facilities or office
to students

e support teachers in developing projects
related to your field

2. Industry Mentor

Train the next generation of the workforce and
reflect on your own professional practices by
e sharing your knowledge and expertise
with students to help them complete a
project
e provide feedback on student work
e tutor students in a specific discipline (i.e.
algebra, spanish, etc) during our
school’s tutoring block

3. Project Supervisor

Hire students to complete a project or solve an
organizational problem by
e providing a scope of work for a small
group of students to complete
e monitoring project progress and provide
feedback
e assessing student success

4., Career Host

Expose potential employees to your
organization/field and train the next generation
of the workforce by
e providing a paid or unpaid internship or
apprenticeship for students




5. Investor

Build up Kansas City’s workforce by
e offering in-kind donations of 2%
equipment that could be used for : Ry ey
learning within a career pathway 'y o :
e financial donations that help fund the
instruction and equipment needed for
a career pathway

6. Talent Pipeline Sponsor (naming rights earned to a career pathway)

Develop and manage the talent pipeline to
your industry or directly to your
organization by
e co-designing a streamlined career
pathway: curriculum, experiences,
and measures of success that lead
toward a student gaining a market
value asset upon graduation from
high school (college credit, an
industry recognized credential, a
portfolio of work)
e co-tracking success and
communicating your return on
investment




Program Guidelines

This partnership between DLS, industry partners and students involves each partner committing
time, resources and energies in a collaborative framework that maximizes the benefit to all
parties. Key elements of this partnership include the following:

Project Description: Partners will work closely to develop and provide an overview of the
project or problem that will engage students and support the needs of industry.
Examples of sample projects will be provided to partners to support the effective
development of projects.

Minimum Viable Product and Metrics of Success: Partners shall agree on the the bare
minimum benchmarks a partner needs accomplished. As a part of this agreement, they
shall provide quantitative metrics and qualitative descriptions that make it clear to our
students and teachers what the outcomes of the project should be.

Timeline: Partners shall agree on a timeline for the project, understanding that some
projects will have a more structured timeline, while others are more open-ended.

Time commitment: Partners will indicate their weekly or monthly commitment. Ideally,
partners are willing to physically meet with students for at least one hour a week. Virtual
meetings using Google Hangouts can be utilized, if necessary.

Resources: The partners shall describe the specific resources they can commit to a
project, and those they cannot. Some projects require no specific resources other than a
partner's time commitment. Others might require industry specific software, space on an
industry campus, tutorials, etc.

Student Expectations: DLS has established requirements for students participating in the
program, particularly as they engage with employers. These include behavioral
expectations requires students on the job to dress professionally according the partners
dress code, speak professionally, come to work on time, communicate effectively and
stay fully engaged.

Employer Expectations: Within the first few days of an intern starting, the employer will
clarify expectations about the internship, describe the project, explain how the student
will be evaluated and and provide training on work policies. They will also set up brief
regularly scheduled meetings with the student to ensure that expectations are being met
and provide feedback on performance.

Governance

This partnership is grounded in strong collaboration and regular communication between all
parties to ensure expectations are met and the experience of all parties is very positive. Key
elements of the governance of the partnership include:

Steering Committee: This committee provides guidance, oversees progress and ensures the

achievement of the outcomes of the overall program and partnerships underway. This
committee meets regularly to stay up to date on the latest workforce development findings. The
tasks of the Steering Committee include:



Provide input to develop the career pathways, academies, and student programming
Provide advice on how resources are allocated for the development of the career
pathways, academies, and student programming

e Define and help achieve the outcomes of the CCC and student programming related to
the career academies and pathways

e Provide advice and make decisions about changes to the career pathways, academies,
and student programming

e Recommends professional development of staff

Industry Council: The Industry Council plans events and learning expeditions for the career
academies ensuring exposure opportunities are available for all students in a variety of fields.
These events include:

College and Career Fair

College and Career Family Night
Tours of organizations and facilities
Off-campus workshops and events

Advisory groups: Advisory groups are comprised of industry professionals and alumni of the
career pathway are to help ensure each pathway remains aligned to the current demands of the
workforce. Each pathway will have its own advisory group that provides assistance in:

e develop projections of future critical job openings

e curriculum and coursework development

e determining the criterias of success for completing the pathway

e matching students to industry opportunities




Partner Commitment

Partners: DelaSalle Education Center and

Pathway:

Within the framework of the Industry and School Partnership Guide, the above named partners

agree to collaborate in promoting education experiences for DelLaSalle Education Center in an

effort to support local youth development and help build the supply of qualified applicants for

future workforce needs. As an official industry partner, collaboration will be in the following

areas:

Collaborating in the work of pathway alignment to the current demands of the workforce.
Participating in the design and development of curriculum, course sequencing, and
experiential opportunities for students.

Providing project(s) or problem(s) on which students are assigned to work.

Providing guidance, overseeing progress, and ensuring achievement of shared student
outcomes.

To the extent possible, providing paid or unpaid internship experiences for students
according to both school and industry rules and requirements.

As agreed upon separately in writing, to the extent applicable, providing financial support
or in kind materials to ensure materials and labs for student learning are well equipped
and appropriately situated for a high quality educational experience for students.

This Commitment and Memorandum of Understanding expresses the strong intent of each party

to undertake efforts related to this partnership as outlined above. Definitive, written agreements

related to specific ongoing commitments, however, will be necessary to directly commit funds or

resources from either party.

IN WITNESS WHEREOF, the Parties hereto have caused this MoU to be entered into and executed

by their duly authorized representatives as of this day of April of the year 2019.
(Industry Partner) DelaSalle Education Center
By: By: Sean Stalling

Title:

Title: Executive Director



ENGAGEMENT AGREEMENT
(Hereinafter the “AGREEMENT”)
2019-2020 school year

Section |
PARTIES

a. Client name: DelaSalle Education Center:
(Hereinafter “DLS”)
3737 Troost
Address: Kansas City, Mo. 64128

b. Service Provider name: Exceptional Specialties Group, Inc
And its agents, employees and representatives
(Hereinafter “ESG, Inc.”)
Address: 12101 Grand
Kansas City, Mo. 64145

Section I
Definitions

The following are the definitions of the various terms or phrases contained in this
AGREEMENT:

a. “Special Education services” means those educational services consistent with Sections
162.670 to 162.999 of the Revised Statutes of Missouri for 1994, as amended.

b. “Child with a disability” The individuals with Disabilities Education Act (IDEA) defines
students with disabilities as those children, ages (3) to twenty —one (21), who have been properly
evaluated as having Mental Retardation, Hearing Impairments and Deafness, Speech or
Language Impairments, Visual Impairments including Blindness, Emotional Disturbance,
Orthopedic Impairments, Autism, Traumatic Brain Injury, Other Health Impaired, a Specific
Learning Disability, Deafness Blindness or Multiple Disabilities and who because of that
disability, require special education and related services. As Allowed un 34CFR 300.87
implementing IDEA, The state of Missouri also defines a child with a disability to include ages
three (3)though five (5) who have properly identified as a young child with a developmental

delay. ,‘bf ‘b
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& “Self-Contained (SC) students” means that student who requires five or more hours of
special education supervision and/or instruction per school day.

d. “Individual Education Plan (IEP)” refers to the plan treated at 20 U.S.C. 1414, as
amended.
e “Supplies” means any tangible item which is used by the students including, but not
limited to, paper, writing or drawing instruments, equipment, tools, machinery, or
apparatus.
Section 11

Description of Services Provided by ESG, Inc.

ESG Inc., hereby agrees to provide Special Education services to Special Education children
enrolled and located at DLS: located at 3737 Troost Street Kansas City, Mo. 64109. Said
children must be within the legally established school ages from three (3) to twenty-one (21)
years of age. Such services include assisting DLS personnel in the implementation of the
students’ [EP goals in the regular classroom and in the special education setting, Provide Speech
and Language Therapy and Occupational Therapy Special Education Educational Evaluation and
re-evaluations. All such services shall be performed in accordance with relevant state, federal,
and local requirements including but not limited to Revised Statutes of Missouri (RSMo.)
Sections 162.670 through 162.999, 1994, as amended. ESG, Inc., shall only provide those
services as set fourth in this AGREEMENT, and is not responsible for providing any unrelated
services. DLS:, or its agents or employees, shall have no authority to assign any duties to ESG,
Inc., or its employees or agents. All ESG, Inc., services shall be compensated in the amounts
specified in this AGREEMENT. ESG, Inc. shall have the authority to lawfully perform all
necessary functions pursuant to this AGREEMENT. ESG, INC. shall not perform any functions
prohibited by law. ESG, Inc. shall have no responsibility for serving, supervising, placement or
initiating services of section 504 plans. ESG shall not be responsible for any leadership duties of
seclusion, restraint and isolation or policies. ESG shall not provide services for home-bound of
Special Education students unless otherwise agreed upon by both parties. ESG, Inc. shall not,
under any circumstances, be required to distribute medication of any kind. ESG, Inc. shall not
responsible for payment of any services for DLS’S students who is placed in an outside agency.
ESG, Inc. shall be solely responsible for selecting, providing, evaluating and compensating all

ESG, Inc. personnel. ‘b
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Section IV
DLS: Obligations

DLS: shall provide and maintain, at no expense to ESG, Inc. adequate

Classroom space, one (1) Word Compatible ( NOT Apple) Computer and Printer, or an
additional $45.00/ month as a leasing fee for said computer and printer if provided by
ESG, Inc. unlimited photocopying privilege, necessary postage and annual fee/ payment
to SPED TRACKS software so that ESG, Inc can properly and comfortably serve all DLS
students pursuant to this AGREEMENT.

DLS: shall provide, at no expense to ESG, Inc. all necessary utilities, facilities, and
supplies necessary and appropriate so ESG, Inc. can properly and comfortably serve all
DLS: students pursuant to this AGREEMENT. ESG, Inc shall in no way, and to no
degree, be held responsible for the expense of any such items, facilities or utility

services, or any other expenses incurred by any other persons or entitles pursuant to this
AGREEMENT.

DLS: agents, representatives and employees shall conduct themselves in a manner that
will neither delay nor hinder ESG, Inc. in the performance of its duties.

DLS: agrees to perform as otherwise provided in this AGREEMENT.

Section V
ENGAGEMENT PERIOD

The parties agree that the term of this AGREEMENT will be as follows:

The AGREEMENT will be for the period from July 30, 2019- June 3, 2020 until the end
of the 2019-2020 spring term based on 36 weeks of student class time, subject to renewal
as provided herein.

DLS and ESG will meet between March 15, 2020 and April 1, 2020 to discuss potential
scope of work for the 2020-21 school year based on school and student needs. DLS
understands that should it not renew a current or modified contract with ESG before

Aprill, 2020, ESG may at its discretion end contractual services for the school at the

conclusion of this the 2019-20 school year. 0N
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Section VI
Compensation to ESG, Inc.

a. Payments, absent any modifications as provided herein, $198,000.00 school year
shall be made by DLS: to ESG, Inc. as follows:

Payment due on August 3, 2019 $19,800.00

Payment due on September 3, 2019 $19,800.00
Payment due on October 3, 2019 $19,800.00
Payment due on November 3, 2019 $19,800.00
Payment due on December 3, 2019 $19,800.00
Payment due on January 3, 2020 $19,800.00
Payment due on February 3, 2020 $19,800.00
Payment due on March 3, 2020 $19,800.00

Payment due on April 3, 2020 $19,800.00
Payment due on May 3, 2020 $19.800.00

In the event of automatic renewal as provided herein DLS: shall make the same
payment amounts on the third (3") calendar day of each month for the months of

August through June of each successive year for services to be rendered during
that month.

D
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ESG Initials
The parties enter into this AGREEMENT with various expectations including
expectations as to anticipated special education enrollment, student
classifications and student hours of special education services to be provided by
ESG, Inc. ESG, Inc. shall determine enrollment as of the twentieth (20") calendar
day of that month. In the event that there is twenty-five percent (25%) or greater
increase or decrease in special education hours of service or student above the
base figures of 100 hours hours/week. ESG Inc., shall so notify DLS: and invoice
DLS: for any such increases/ decreases of Twenty-five percent (25%) or more for
such services rendered at the following rates:

Any other services (unless otherwise set forth in this
AGREEMENT)/hour $55.00

In addition to any compensation amounts due pursuant to Section VI (a) through
(b) of this AGREEMENT, DLS: shall compensate ESG, Inc. at the rate of
$55.00/ hour for initial testing and evaluation services performed by ESG Inc.. In
the event that such services are provided ESG Inc., shall invoice DLS and DLS
shall pay ESG Inc., by the third calendar day of the month following the month in
which they are invoiced. THIS FEE SHALL BE WAIVED for students who do
qualify for Special Education Services.

Each payment subsequent to the payment due on August 3, 2019 shall be made by
DLS to ESG, Inc. No later than the third day of each month for services to be
provided during that month. All payment exceeding 30 calendar days shall be
subject to a 3% late fee. The failure of DLS to make any such payments by the
last calendar day of the month shall constitute a MATERIAL BREACH of this
AGREEMENT. TIME IS OF THE ESSENCE.

DD
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Section VII
Additional Provisions

This AGREEMENT shall inure to the benefit of, and shall be binding upon, the parties
hereto, their heirs, successors, administrators, and assigns, if any.

This AGREEMENT constitutes the sole and entire agreement between the parties
Hereto, and no modification of the AGREEMENT shall be binding unless later signed
by both the parties to this AGREEMENT. No representation, promise, or inducement to
this AGREEMENT not included in this AGREEMENT shall be binding upon any party

hereto.

ESG, Inc. shall not be responsible for non-performance caused by acts of God, strikes,
or by other unavoidable causes wholly beyond its control.

Common variances in weather conditions shall not alter DLS’s obligations under the
AGREEMENT, nor shall such common weather fluctuations reduce any payments owed
or due to ESG, Inc.

ESG, Inc. represents that it is an independent contractor, and that in its performance it
shall be, and shall act, as an independent contractor. ESG, Inc. represents that all of its
agents and employees shall be subject solely to the control, supervision and authority of
ESG, Inc. and shall be considered to be employees of the ESG, Inc. Said agents and
employees shall not be construed or considered to be employees of DLS: for any purpose
or under any circumstance.

ESG, Inc. agrees to perform in compliance with all relevant Federal, State and local laws.

DLS: shall not assign this AGREEMENT, in whole or in part, or assign any right or duty
arising under this AGREEMENT, and shall not assign any money due without the prior
written consent of the ESG, Inc.

h.  DLS: shall be solely responsible for the safety and protection of persons and property on

or near DLS: and agrees to take all necessary precautions.

A
&
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m.

DLS: is solely responsible for protecting any spaces, materials and supplies at or near
DLS: from loss or damage including damage due to rain and snow, theft, vandalism,
glass breakage, mysterious disappearance, and the loss or misplacement of property.

The ESG, Inc. shall be solely responsible for choosing its employees and agents.

The failure of either party to exercise or enforce any right it may be given in this
AGREEMENT in one or more instances shall not constitute a waiver of its right to
exercise said right thereafter or in any other instance, and no subsequent conduct of the
party shall be held to so constitute such a waiver. To be effective, a waiver must be
expressly written by an authorized representative of the party.

No person or entity is to be considered, or treated, as an agent or representative of the
ESG absent a prior grant of written authority by the ESG.

Any off-site “field” trips shall require the prior written consent of DLS and ESG, Inc. and
each participating student’s parent or legal guardian.

Should any student, or any such student’s parent or guardian, bring a due-process claim
against ESG, Inc. As a result of actions or omissions by DLS employees, or actions,
DLS shall pay all costs of defending any such claim or claims and pay any settlement or
Judgment resulting from any such claims.ESG, Inc. shall have no obligation to assume
any costs associated with defending any such claim or claims, or paying any settlement
or judgment resulting from any such claims.

o. DLS and ESG agrees that neither party shall not employ, or solicit for employment,

any employee of the other party until such individual’s employment at the other party.
has been terminated for twelve (12) or more months.

ESG, Inc. agents, employees or representatives shall not be required to participate in any

staff development programs or activities unless such events are provided at no cost to
ESG, Inc. and ESG, Inc. elects, in it’s sole and absolute discretion, to participate in such

events.

DLS initials N
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DLS: shall not submit to any entity, either governmental or non-governmental, any core
data concerning or pertaining to ESG, Inc. unless and until ESG, Inc. has verified the
accuracy, and approved the submission, of such core data, or been given a reasonable
period of time to do so. Said “reasonable period of time” shall be interpreted to mean ten
(10) or more working days.

If any provision of this AGREEMENT shall be held to be invalid or unenforceable, the
validity and enforceability of the remaining provisions of this contract shall not be
affected thereby.

DLS: its governing board, officers and employees shall hold ESG harmless, and does
hereby agree to indemnify ESG its governing board, officers and employees from and
against every claim or demand, including due process claims, arising from or caused by
any act of neglect, default or omission by DLS: in the performance of this Agreement,
except to the extent that such claim or demand arises from or is caused by the negligence
or willful misconduct of ESG.

DLS initials /-M
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IN WITNESS WHEREOF, the parties hereto have set their hands on the dates shown below.
WE HAVE READ AND UNDERSTAND THIS WRITTEN AGREEMENT INCLUDING ANY
WRITTEN ATTACHMENTS, WRITTEN ADDITIONS, OR WRITTEN DELETIONS.

Approved and agreed by : DeLaSalle Education Center

DeLaSalle Education Center:
Authorized Agent Date

Approved and agreed by the ESG, Inc.:

Da
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Professional Services Agreement

This Professional Services Agreement (“Services Agreement”) is made and entered into
by and between Swope Health Services, a Missouri non-profit corporation organized
under the laws of the State of Missouri (“SHS”), and DeLaSalle Education Center
(“DeLaSalle”), organized under the laws of the State of Missouri. SHS and DeLaSalle
may be referred to herein together as the “Parties” and independently as a “Party.”

WHEREAS, SHS is a Federally Qualified Health Center (“FQHC”) as recognized
and designated by the U.S. Department of Health and Human Services’ Health Resources
and Services Administration (“HRSA”) and Bureau of Primary Health Care, the U.S.
Department of Health and Human Services’ Centers for Medicare and Medicaid Services,
the MO HealthNet Division of the Missouri Department of Social Services and the
KanKare program through the Kansas Department of Health and Environment (“KDHE”)
and the Kansas Department for Aging and Disability Services (“KDADS”).

WHEREAS, DeLaSalle provides high school education in Jackson County; and

WHEREAS, DeLaSalle desires to facilitate opportunities for the provision of the
Behavioral Health Services identified herein to the people enrolled in its program
(“Participants™); and

WHEREAS, Pursuant to its mission and in compliance with its HRSA
requirements, SHS is dedicated to partnering with organizations to ensure community
access to quality, efficient health care and SHS desires to provide the Health Care Services
to the Students; and

WHEREAS, SHS has the ability to provide Behavioral Health Services as defined
herein, and desires to provide those services to the Participants who desire and consent to
such services; and

WHEREAS, the Participants enrolled in the DeLaSalle are made aware of SHS’s
ability to provide such services as defined herein and the Participants desire to obtain such
services.

NOW, THEREFORE, in consideration for the mutual promises and obligations
set forth herein and for other consideration, the value of which the Parties agree is
sufficient, DeLaSalle and SHS agree as follows:

Section 1.0 Purpose. The purpose of this Agreement is to establish procedures and
guidelines pursuant to which SHS will provide the Behavioral Health Services identified
herein to students enrolled in DeLaSalle who consent and desire to obtain such services
from SHS.

Section 2.0 Term. The terms of this Services Agreement shall commence on October
14, 2019 (“the Effective Date™), and shall end on the 31* day of May 2020. The Services
Agreement may be renewed annually by mutual agreement of the parties.

1
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2.1 Termination. Either party may terminate this Services Agreement with or
without cause upon sixty (60) days advance, written notice to the other party. Either
party may immediately terminate this Services Agreement for cause due to the
material breach of the other party, provided that the other party was given ten (10)
days advance written notice of such material breach and an opportunity to cure and
did not cure the material reach. Notwithstanding the foregoing, SHS will endeavor
to fulfill any services it has scheduled prior to any termination of this Services
Agreement.

Section 3.0  Behavioral Health Services. SHS shall make the following Behavioral
Health Services available to DeLaSalle Participants:

a) Teen Parenting Support and Pregnancy Prevention;

b) Adolescent Substance Use Disorder Services;

c) Anger Management Education Groups;

d) Community Support Services; and

e) Referral to all other services through SHS.

Section 4.0  Responsibility of DeLaSalle. In accordance with the terms and conditions
of this Services Agreement, ensuring that the patients and/or guardians are aware of the
services available through SHS.
4.1 DeLaSalle will coordinate the student referral process for the Behavioral
Health Services identified herein for DeLaSalle.
4.2 DeLaSalle is committed to and endeavors to comply with all applicable
laws, regulations and accreditation standards related to its provision of services and
partnership with SHS.
4.3  DeLaSalle shall not discriminate against participants in its program or
participants it refers to SHS for services based on race, ethnicity, gender, income
level, family status, veteran status, disability, age or any other criteria prohibited by
law.
4.4  DeLlaSalle shall designate a staff member to act as liaison with SHS
regarding this Services Agreement and who shall have authority to address
concerns and make decisions regarding the provisions of services under this
Services Agreement.
4.5  DeLaSalle shall make a space available for SHS to use to provide the
Behavioral Health Services to DeLaSalle participants. The space shall provide for
confidentiality, the space shall be equipped with audiovisual equipment; the space
shall have an appropriate amount of square footage to accommodate the Participant
and SHS associates,

Section 5.0  Responsibility of Swope Health Services. In accordance with the terms
and conditions of this Services Agreement, SHS will provide the Parental Education
Services identified herein to DelLaSalle participants who consent to such services. SHS
shall be responsible for scheduling appointments with DeLaSalle participants.
5.1 SHS shall make appropriate staff, including who can provide the Behavioral
Health Services, available at the space provided by DeLaSalle in order to provide
the Behavioral Health Services to DeLaSalle participants.

53255738.1 2
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5.2 SHS shall furnish Behavioral Health Services consistent with all applicable
laws and the prevailing standards of care consistent with how it provides such
services to other patients.

5.3 SHS shall provide the Behavioral Health Services to DeLaSalle without
regard to Participants’ ability to pay.

5.4 SHS shall not discriminate against Participants or in the provision of
Behavioral Health Services based on race, ethnicity, gender, income level, family
status, veteran status, disability, age or any other criteria prohibited by law.

Section 6.0 Fees. Neither party shall pay any remuneration for any of the services or referrals
contemplated by this Services Agreement. SHS shall not charge DeLaSalle for the provision of
Behavioral Health Services pursuant to this Services Agreement. SHS will bill patients and/or
available insurance.

Section7.0 Independent Contractor Status. The relationship of the Parties to this Services
Agreement shall be that of independent contractors. No agency, joint venture or employment
relationship is contemplated or shall be formed as a result or pursuant to this Services Agreement.
The Parties do not and shall not have the power or authority to bind the other party or its
representatives in any capacity. All persons employed by or volunteering on behalf of a Party to
this Services Agreement shall remain the employee or volunteer of such party and shall not be
considered the employee or volunteer directly or indirectly, of the other party by virtue of any
services provided pursuant to this Services Agreement.

Section 8.0 Insurance and Indemnification. Each Party agree to indemnify, defend
and hold harmless the other party from and against any and all claims, damages, costs, and
expenses, including reasonable attorneys’ fees arising from the negligent or intentional acts or
omissions of the party in the provision of services pursuant to this Services Agreement.
8.1 DeLaSalle agrees and warrants that it maintains professional liability, general
liability, property coverage and worker’s compensation insurance coverage that would
provide sufficient coverage against liabilities, claims or damages that may arise from the
acts or omissions of DelLaSalle employees, volunteers or participants that may arise due
to or arising from participation in this Services Agreement.
8.2 SHS represents and warrants that it and its employees are covered for
malpractice liability under the Federal Tort Claims Act (“FTCA”) pursuant to
224(a) of the Public Health Service Act, 42 U.S.C. 233. SHS maintains
professional liability insurance that provides sufficient coverage against
professional liabilities that may arise from acts or omissions in connection with or
related to the provision of Behavioral Health Services that SHS furnishes to
DeLaSalle participants pursuant to this Services Agreement.

Section 9.0  Confidentiality. The Parties shall maintain the security and privacy of
any individually identifiable patient health information ("protected health information" or "PHI") in
accordance with Health Information Technology for Economic and Clinical Health Act
(HITECH Act) and/or the Health Insurance Portability and Accountability Act of 1996 and the
privacy regulations promulgated pursuant thereto, including regulations which may become
effective during the term of this Services Agreement ("HIPAA"). Neither party will use or
disclose such PHI other than as expressly permitted by this Services Agreement or as required by
law. The Parties may, however, use PHI for purposes of managing their internal business
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processes relating to their functions under this Services Agreement. The parties further agree to
use appropriate safeguards to prevent the unauthorized use or disclosure of such PHI as required by
HIPAA and, upon reasonable request, provide each other or the Secretary of the Federal
Department of Health and Human Services with information regarding their respective security
and privacy practices. In the event that one party uses or discloses any PHI without proper
consent or authorization, that party shall immediately report to the other the unauthorized use or
disclosure and the remedial action proposed or taken with respect to mitigating any harm related to
such use or disclosure to the extent practicable. Each party also agrees to keep a record of all
disclosures of PHI consistent with HIPAA requirements and allow patients to access such record
of their PHI disclosures and copy their PHI in that party's possession. Upon termination of this
Services Agreement, each party shall return or destroy any PHI received from or created for the
other party in accordance with HIPAA. If the return or destruction of such PHI is not feasible,
each party agrees to extend the protections of this Services Agreement to such information and
limit further use of the PHI to those purposes that make the return or destruction of the PHI not
feasible. Consistent with this Paragraph 4, the parties will require that their subcontractors or
agents maintain the security and privacy of any PHI received from the other party in accordance
with the terms of this Services Agreement and applicable state and federal laws and regulations.
The parties agree to take such action as may be necessary, from time to time, to amend this Services
Agreement as necessary for the parties to comply with HIPAA. Any ambiguity in the terms of this
Paragraph 4 shall be resolved in favor of a meaning that permits the parties to comply with HIPAA
9.1 The Parties acknowledge that many student education records are protected
by the Family Educational Rights and Privacy Act (“FERPA”) and by Missouri
state law, and that generally, written student consent must be obtained before
releasing personally identifiable student education records to anyone other than
Academic Institution. DeLaSalle agrees to provide guidance to SHS with respect
to complying with the provisions of FERPA and similar state law. SHS agrees to
treat all Participant education records that are specifically identified as such by the
Parties confidentially and not to disclose such Student education records except as
permitted by law to DeLaSalle and SHS officials who need the information to fulfill
their professional responsibilities, or as required or permitted by law. The Parties
acknowledge that the fact that a Participant is mentioned in a record or report
generated and/or maintained by SHS in the normal course and scope of its
operations, and not created or maintained by an academic institution, may not
necessarily cause such record or report to be considered a “student education
record” for purposes of this paragraph.

Section 10.0 Patient/Participant Choice. The Parties acknowledge and agree that all
DeLaSalle students have the freedom to choose and/or request referral to any medical or
behavioral health provider without restriction or influence from DeLaSalle or SHS and
DeLaSalle and SHS will advise patients of such right. Nothing in this Services Agreement
shall require any DeLaSalle students to utilize SHS for the provision of any behavioral
health, medical or dental service and participation in the DeLaSalle program shall not be
subject to any restrictions or limitations based on any student’s decision to receive the
Behavioral Health Services pursuant to this Services Agreement.

10.1 Nothing in this Services Agreement shall inhibit, alter or apply to any other
services, such as medical, dental or behavioral health, that students at DeLaSalle receive
from SHS that are not part of the Behavioral Health Services in this Agreement.
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Serviees:
Section 11.0 Miscellaneous Provisions.

11.1 The Parties agree and acknowledge that they have freely negotiated the
terms of this Services Agreement and that neither Party has offered or received any
inducement, remuneration or other consideration from the other Party in exchange
for entering into or negotiating the terms of this Services Agreement.

11.2  This Services Agreement shall have no effect on existing agreements
between the Parties for alternative services.

11.3  This Services Agreement may be modified by written, mutual agreement of
the Parties.

11.4 Neither Party may assign this Services Agreement without prior, written
consent of the other Party.

11.5 This Services Agreement is made solely for the benefit of the named Parties
and is not intended to create rights or any cause of action in third parties, including
but not limited to the Participants.

11.6  The validity and enforcement of this Services Agreement shall be governed
by the laws of the State of Missouri.

11.7 A Party will reasonably cooperate with the other Party and its counsel in the
defense of any claims against a Party in any way arising out of or connected with
this Agreement. Such cooperation, including attendance at depositions, trials,
conferences, and the rendering of written reports, will be at no expense to the Party
not subject to the claim.

11.8 In the event there are any changes in state or federal statute, regulations, or
regulatory guidance that may have a material effect on the operations of the Parties,
the Parties may renegotiate this Services Agreement. Either Party shall provide
written notice, including the basis upon which it has determined that such a material
impact on operations may result. In any case where such notice is provided, the
Parties will negotiate in good faith during the thirty (30) day period thereafter in an
effort to develop a revised agreement, which to the extent reasonably practicable,
will adequately protect the interests of both parties in light of the changes that
constituted the basis for the exercise of this provision.

[Signature Page Follows]
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4@ DELASALLE EXECUTIVE DIRECTOR JOB DESCRIPTION

Opportunity Powered by Education

POSITION SUMMARY:

The Executive Director shall be the administrative head of the agency responsible for operation and
functioning of the organization and the performance of its programs, answerable only to the
President of the Board and the Board of Directors; and shall regularly attend all meetings of the
Board of Directors and of the Executive Committee; and, in consultation with the President, prepare
meeting agendas and arrange for minutes of meetings to be taken.

QUALIFICATIONS:
e MA Education, (PhD preferred)

e Experience in Alternative Education, working with at-risks students, urban students,
students with special learning needs.

RESPONSIBILITIES:
e Execute the policies and procedures as set down by the Policy and Procedures Manual.
e Carry out the intent of the by-laws and the directives of the Board of Directors.

e Advise the President of the Board as to the condition of the agency at sufficient intervals to
insure sufficient information to make administrative decisions relevant to the agency.

e Authorize the hiring, supervision and dismissal of non-academic personnel of the agency.
e Hire, supervise, and dismissal of the Principal.

e Submit reports as directed by Board Committees to the President of the Board.

¢ Manage the budget and the accounting thereof.

e Recommend by-laws, policies, and procedural changes as he/she sees in the best interest of
the agency and the children it serves.

¢ Maintain the security and integrity of all corporate records, books, correspondence, and
papers relating to the business of the corporation. Such records shall be kept at the
registered office of the corporation, or at appropriate safe deposit box as determined by the
Executive Director with record of such deposits at the corporate office.

¢ Oversee the management and maintenance of physical facilities and equipment.

e Direct the agency’s fundraising activities, including direct mail.

e Assume the ultimate responsibility of being the official staff spokesperson for the agency
and direct the public information activities.



@( DELASALLE Chief Academic Officer Job Description

Op}mrfumf) Powered M Education

The Chief Academic Officer is a senior level leader at De La Salle Charter School responsible for shaping,
maintaining, and developing an excellent academic culture at DLS. The CAO is accountable for the academic
performance of the school. All academic school leaders, teachers, and academic support staff report directly to
the CAO.

The CAO will provide leadership, execute the strategic direction of the school’s curriculum and academic
program, and lead the instruction, assessment, and school improvement initiatives. The CAO is responsible for
leading, planning, coordinating, implementing, monitoring, and managing the critical areas and programs in
DLS, including learning services, special education, Title programs, English Language Learners, educational
technology, credit recovery, Missouri Options, and Career to Education. She/he will oversee the professional
development of all school leaders and supervise the overall academic and instructional management of the
school. Additionally, the CAO will collaborate with the Executive Director on the development, modification,
and evaluation of instructional best practices and program alignment.

1. Develop the strategic direction of DLS as it relates to teaching and learning. Plan and lead the educational
programs with appropriate input from other leaders, teachers, organizations, and stakeholders ensuring that
there is alignment to the state of Missouri education standards and expectations. Acts on the input from the
Executive Director and school board of directors. Ensures that technology is blended in the learning program at
DLS.

2. Plan and lead the school’s professional development efforts, including implementation of a professional
cycle for teaching and learning. Ensure the seamless and efficient integration of the school’s professional
development objectives into the curriculum for all teachers. Use current and historical data to determine the
professional development needs of the staff.

3. Hire, train, direct, evaluate, mentor and develop leaders and teacher under supervision. Develop future
instructional leaders for the overall improvement of DLS.

4. Oversee and ensure positive outcomes in the areas of supervision, including but not limited to improvement
in graduation rates, on-track to graduation metrics, credit recovery, student growth on Missouri End of Course
exams, reduce the gap between student subgroups and develop the educational outcomes and growth in the
Career to Education academic programs.

5. Develop, administer, and monitor budgets in all areas of supervision, including the analysis of budget
expenditures and any recommendations for on-going operations effectiveness and efficiencies, ensure fiscal
integrity and discipline.

6. Prepare and deliver reports to the Executive Director for purposes of presentation to the Board of Directors
and to communicate and monitor on academic program effectiveness and implementation. In addition, propose
any recommendation for new policies or revisions to existing as the need arises.

7. Establish and maintain effective working relationships with key staff, leaders and stakeholder groups in
support and furtherance of school initiatives and to maintain effectiveness and efficiency. Serve on the

Executive Director’s Senior Leadership Team.

8. Perform all other duties as assigned by the Executive Director.



Start Date: No later than 7/1/19
FTE: 1.0
Minimum Qualifications:
e Master's Degree
e  Minimum of 3 years in school administration

e  Minimum of 3 years in teaching and curriculum design or 3 years of experience in education
administration with emphasis in learning services, staff development or project management

e Demonstrated results in previous positions
e Experience in teaching/leading in an urban setting preferred

Salary: Commensurate with experience and past results.



DE LASALLE Director of Student and Academy Services Job Description

Opportunity Powered by Educatio

School Overview: De La Salle Charter School has a history of providing a supportive learning
environment with a quick and direct path to graduation. As an alternative school, DLS has provided an
educational program that pairs skill-based competency completion of high school coursework with
credit for work based learning and flexible credit recovery opportunities for all students considered at-
risk of graduating from high school. Beginning academic year 2019-2020, De La Salle 2.0 will include the
addition of a 9w grade Freshman Academy and four new career academies. The Freshman Academy is a
small learning community within the high school that uses targeted research-based strategies to keep
students on track for graduation and prepared for college and careers. The new career academies will
include work-based learning opportunities that offer students the experience of applying their
classroom experience in the real world. These programs will grow as the school grows and will be
aligned to the high wage, high demand employment opportunities in the greater Kansas City area. It is
the mission of De La Salle Charter School to serve students and families in Kansas City by providing them
with a pathway and the skills to a productive and successful livelihood.

Position Overview

The Director of Student and Academy Services (SAS) is a senior level leader at De La Salle Charter High
School. Student supports and full implementation of the new career academy model are key
components of De La Salle’s strategy for increasing student achievement, on-time graduation rates, and
readiness for postsecondary success. De La Salle is launching the new career academy model with a
transition phase during 2019-20 and a full launch in 2020-21. The academies will implement rigorous,
integrated CTE programs of study through a small learning community committed to supporting
students. Furthermore, an active set of invested partners from industry and higher education will
provide a robust continuum of work-based learning opportunities culminating in compensated
internships.

The Director of Student and Academy Services is responsible for implementing a high-quality career
academy model, including the shaping, maintaining, and developing of student supports and the
program of services for academies and career pathways at De La Salle. The Director of SAS drives overall
industry partner management, student recruitment, early career awareness programming,
data/evaluation/reporting, and marketing/public relations. The Director of SAS also leads professional
development related to the implementation and improvement of staff ability to embed work-based
learning, transition to a college and career focus, and other important shifts in college and career
readiness culture at DLS.

The Director of Student and Academy Services is the key liaison with the career academy advisory
boards and school-specific industry/higher education partners. The Director will directly supervise
academic counselors, behavior interventionist/recruiters, security, and other student support
staff/partners.

The Director will report to the Executive Director.



Essential Duties and Responsibilities:

Provides leadership and vision to ensure compliance in matters relating to student discipline,
alternative education, child welfare and attendance, guidance services, and school safety.
Supervises and evaluates student services staff.

Provides direction, coordination, and guidance to the school’s counseling services and outside
contracted services, as needed.

Manages and works with staff for the purposes of students that are not making adequate
academic progress and design appropriate interventions.

Oversees registration and enrollment processes for the purpose of meeting school targets with
respect to proper procedures, policies, and necessary regulations.

Coordinates and conducts professional development activities for staff around school advisory
model, support services for students and families, work based learning in and outside the
classroom, and college and career readiness structures.

Directs the development and monitoring of a comprehensive school wide guidance service
programming addressing personal, social, educational, and career development skills
Assessment, progress monitoring, and student support systems;

Career academy and student social and emotional programs, events, and field trips;

External activities, such as site visits, guest speakers, and industry seminars; and

Post-secondary support for alumni.

Develops and maintains robust partnerships with industry and higher education partners,
including Academy Advisory Boards and assisting with development efforts.

Oversees the implementation of student recruitment.

Creates, implements, and monitors staff development programs for regular and newly recruited
Student and Academy Services (SAS) staff.

Creates incentive awards and programs to develop and maintain high motivation, interest, and
commitment from the staff and students.

Designs and implements a continuum of work-based learning opportunities throughout high
school, including compensated internships for 11th and/or 12th grade students and preparation
for success in the workplace.

Management and Operations

Ensures a safe and nurturing environment for students, staff and families.

Apply performance management systems in a way that ensures a culture of continuous
improvement, support and accountability among SAS team.

Comply with all state and federal laws, policies and agreements.

Family and Community Engagement

Organizes the family and community engagement strategies of DLS to help shape and develop
family and community voice and involvement

Shares information and development with various stakeholders, serves as a liaison between the
school and outside agencies and partners

Collaborates with staff, families, and the community in developing and implementing services
and/or programs.



Keeps students and parents informed of school, district and state goals, policies and activities.

Actively advocates for and engages with families and the community.

Ensures that parents are provided with regular reports of their child’s progress.

Enthusiastically informs the community about school accomplishments and needs through

regular written and verbal communications.

e Provides leadership in guiding the various programs sponsored with the public, i.e. boosters,
social agencies, School Advisory Committees, P.T.A., etc.

e Establishes and maintains a harmonious multicultural, multiethnic educational environment.

e Sustains meaningful partnerships with families and with community members that support
student achievement and student well-being.

e Other duties as assigned.
Supervisory Responsibilities: Yes

Required Qualifications:
e Master’s degree.
e Atleast five years of related work experience, including previous experience in a leadership
capacity and experience creating and maintaining partnerships with external stakeholders.
e Previous exposure to or experience in program startup, workforce development, human
resource development, and postsecondary systems a plus.
e Career and Technical Education (CTE) experience preferred.

Shift Type: Full-Time
Salary Range: Competitive and commensurate with experience / Per Year Contract: 12 month
Location: De La Salle Charter School, Kansas City, Missouri



:DELASALLE

Opportunity Frered by Edueation

JOB DESCRIPTION: DEAN OF STUDENTS
Last updated: 4/20/18, JAB

POSITION SUMMARY:

The Dean of Students is part of DelLaSalle’s senior management team with primary responsibility for student conduct
and discipline, counseling, and security. The Dean of Students also supports organizational fundraising through the
creation and execution of special events.

QUALIFICATIONS:
e Masters in Education
e Two or more years counseling experience or equivalent experience
e Experience with at-risk youth and their social and behavioral issues
e Demonstrated success in encouraging parental involvement
e Exhibited leadership in working with professional staff, students, parents and the community
e Exceptional communication skills, both oral and written
e Strong organization skills
e Collaborative team player

RESPONSIBILITIES:
e Provides supervision and evaluation of counseling and security positions
o Ensures officers/security are securing and patrolling the exterior as well as the interior of the building on
a daily basis

e Responsible for the tracking behavioral and attendance referrals submitted from class or counselors

e Assess behaviors of students, identify and implement consequences

e Assist in tracking attendance of students and work proactively to find viable solutions

e Assist in planning professional development for staff

e Provide information to administration about patterns of attendance and discipline

e Facilitate suspension in and out of school

e Liaison with community resources for student referrals

e Conference with students about inappropriate classroom or attendance behavior

e Work with teachers to re-teach Discovery model (Redirect Policy) to maintain a consistent culture at DLS

e Monitor goals of the ReDiscovery Program

e Lead the Discipline Panel in making decisions after major incidents

e Responsible for enacting the school’s emergency response and evacuation plan in fire incidents, bomb threats,
hazardous materials incidents, natural disasters, inclement weather, infrastructure failures, and acts of terrors

e QOversee and manage DLS security services including training, monitoring and assessment of on duty officers,
heading the security committee, meeting bi-weekly with the team of care

e Serve as the primary lead for all special events. Establish project plans, delegate appropriate tasks and
responsibilities, and ensure that all events are professionally executed and meet specified fundraising goals.

e Develop annual evaluation, planning and execution of DelLaSalle’s volunteer program, including recruitment,
background checks, training and supervision

e Manage organization’s information technology systems, access, and security

e Other administrative and instructional duties as assigned



W DELASALLE Freshman Academy Director

ity Powered by Education Job Description

The Freshman Academy Director is one of the most important components of a Freshman year experience
for students. The Freshman Academy Director provides instructional leadership to academy teachers, while
working closely with the Chief Academic Officer and Director of Student Services. Additionally, the FA Director
acts as the direct liaison between the Academy and school leadership. The primary functions of this position
are to guide teacher development efforts, support 9th grade student success in the areas of academics,
attendance and behaviors.

Responsibilities include, but are not limited to, the following duties:

* Facilitate and design FA staff meeting times including, but not limited to, planning and drafting of
agendas, preparation of presentations, recruitment of resource speakers, facilitation of discussions,
writing and review of academy action plans, etc.

» Research and provide curricular resources to academy teachers and staff, meet with teachers and other
stakeholders to generate and brainstorm ideas, and review said plans to compile information to create the
documents listed below.

* Collaborate with school personnel to submit, on the CAQ’s behalf, documents required by both the
Executive Director and the state to include, but not limited to, the yearly line-item budget and action plan of
activities.

» Maintain, in an organized manner, all documentation as it relates to FA activities/academies, e.g.,
meeting agendas and rosters, professional development records, etc.

» Monitor the FA budget as it relates to expenditures and budget transfer requests, purchase orders as
related to FA activities; travel requisitions and records from professional conferences; records of hourly
payment to teachers for supplemental work for the advancement of Freshman activities/academies;
documentation of in-service payment, documentation of academy structures (including a vision/mission),
academy team member activities, and student membership trends.

* Assist the Director of Student Services in the placement of students for internship positions by
coordinating required activities such as: career exploration experiences, job shadowing and work
placement programs.

* Maintain, in an organized manner, student performance accountability data, e.g., on-track metrics
(grades), attendance and behavior records.

* Collaborate and document all staff development including external conferences and workshops as well as
internal in-services and meetings and support the curriculum mapping efforts, including meetings with
individual subject area/grade level groups.

* Organize field trips and prepare and maintain required documentation as related to Freshman
activities/academy.

* Assist the CAO with the development of the School Improvement Plan as it pertains to including
information regarding Freshman academy/activities.

 Additional duties as necessary..



Data and Systems Software Manager

The Data and Systems Software Manager position supports SchoolSmartKC’s
developing strategy in data accuracy and quality, collaboration among and across
district and charter schools, enrollment, and college- and career-pathways by
supporting school’s work in building strong data systems that “talk to each other” to best
drive student achievement.

Essential Functions

Oversees the accuracy of student data (e.g. STAR, Evaluate, Power School,
Tyler etc.) for the purpose of using the results to inform teaching, assessment
coordination and school/district planning.

Collaborates and consults with Chief Academic Officers (or like positions) and
other pertinent staff teachers, for the purpose of supporting the implementation
the comprehensive Assessment Plans to ensure educational assessment
success.

Collaborates with ITS for the purpose of maintaining all technology (e.g.
computer labs/laptop carts/ laptops for the purpose of ensuring assessments can
be completed in a timely and efficient manner.

Compiles data from a variety of sources for the purpose of monitoring
Assessment expenditures, while complying with financial, legal and
administrative requirements.

Analyzes and recommends Assessment budget allocations, expenditures, fund
balances and related financial activities for the purpose of ensuring that
allocations are accurate, expenses are within budget limits and/or fiscal practices
are followed.

Develops and provides training for staff on data and data systems, for the
purpose of ensuring program continuity and standardization.

Works with appropriate staff to help facilitate and oversee state and district
assessments (e.g. distribute manuals, creates calendar, STAR, WIDA, EOC etc.)
for the purpose of adhering to all ethical and standardized administration
guidelines.

Prepares a wide variety of written materials (e.g. reports, procedures, repair and
activity logs, etc.) for the purpose of documenting activities, providing written
reference, and/or conveying information.

Ensures testing protocols, reporting software and programs, and assessment
integrity are prepared and accurate at appropriate times.

Recommends policies, procedures and/or actions for the purpose of providing
direction for meeting the district's goals and objectives.

Coordinates necessary test accommodations to ensure access for students in
Special Education and students who are English Language Learners

Works with EdOps to produces data reports from multiple data sources that



assist teachers and staff in analyzing student needs
e Collaborates with EdOps to ensure school/district stays in compliance DESE
expectations.

Reporting and Site Work

This position reports to the Director of Educational Investments at SchoolSmartKC.
Substantial site-based work is expected, with accompanying travel to various schools.

Other Functions

Performs other related duties as assigned for the purpose of ensuring the efficient and
effective functioning of the work unit.

Job Requirements: Minimum Qualifications
Skills, Knowledge and Abilities

SKILLS are required to perform multiple, technical tasks with a need to occasionally
upgrade skills in order to meet changing job conditions. Specific skill based
competencies required to satisfactorily perform the functions of the job include:
operating standard office equipment including using a variety of software applications;
planning and managing projects; preparing and maintaining accurate records;
interpersonal and communication skills; and supervision sKills.

KNOWLEDGE is required to perform basic math, including calculations using fractions,
percents, and/or ratios; review and interpret highly technical information, write technical
materials, and/or speak persuasively to implement desired actions; and analyze
situations to define issues and draw conclusions. Specific knowledge based
competencies required to satisfactorily perform the functions of the job include: pertinent
laws, codes, policies, and/or regulations; personnel processes; curriculum adoption
process; program planning and development; concepts of grammar and punctuation;
principles of best tutoring and summer school practices; adult learning styles and the
change process; Title | program requirements; and Federal & State requirements.

ABILITY is required to schedule a number of activities, meetings, and/or events; often
gather, collate, and/or classify data; and use job-related equipment. Flexibility is
required to independently work with others in a wide variety of circumstances; analyze
data utilizing defined but different processes; and operate equipment using
standardized methods. Ability is also required to work with a significant diversity of
individuals and/or groups; work with data of widely varied types and/or purposes; and
utilize a variety of types of job-related equipment. Independent problem solving is
required to analyze issues and create action plans. Problem solving with data frequently
requires independent interpretation of guidelines; and problem solving with equipment is



moderate to significant. Specific ability based competencies required to satisfactorily
perform the functions of the job include: adapting to changing work priorities;
communicating with diverse groups and individuals; meeting deadlines and schedules;
setting priorities; working as part of a team; working with detailed information/data; and
maintaining confidentiality.

Responsibilities

Include: working independently under broad organizational guidelines to achieve unit
objectives; Utilization of resources from other work units is often required to perform the
job's functions. There is a continual opportunity to impact the organization’s services.

Work Environment

It is anticipated that this position will have a “split work” environment, with substantial
on-site school-based work (e.g., 1 day at the SSKC office, 4 days at school sites, per
week, could be “normal”).



JOB DESCRIPTION: DEVELOPMENT AND MARKETING ASSOCIATE 0.4 FTE

POSITION SUMMARY

Successfully promote and support the mission of DelLaSalle Education Center through planning, management and execution of
all special events and respective individual and corporate fundraising and sponsorships associated with those events. In
addition, coordinate all communication and volunteer efforts for the institution.

QUALIFICATIONS

Demonstrate passion for the mission of DelLaSalle.

Bachelor’s degree plus 2-4 years of relevant experience are required.

Fundraising experience

Demonstrated success in planning and execution of special events

Proven ability to source potential financial resources.

Experience working with Raiser’s Edge or other fund-raising database.

Proven ability to coordinate volunteers

Proven ability to work as part of a high performing team of development professionals.

Ability to manage multiple projects within limited time frame and scheduled deadlines.

Demonstrated success in establishing excellent interpersonal relationships with key leaders, team members and
volunteers to accomplish goals and objectives of DelLaSalle.

Establish highly effective working relationships with all members of DeLaSalle’s staff including administrators,
teachers, counselors, support staff, and operations staff.

Ability to research and provide insight to qualify major gift benefactors available to DelLaSalle.

High level of competency with Excel, Word, Outlook PowerPoint and Raiser’s Edge.

Use data base, internet, and other research vehicles to identify qualified prospects.

RESPONSIBILITIES

Primary lead for all special events. Establish project plans, delegate appropriate tasks and responsibilities, and ensure
that all special events initiated through development are of the highest professional quality and meet designated
fundraising goals.

In collaboration with DelaSalle’s Executive Director (ED), cultivate, steward and solicit potential and current donors to
DelaSalle. In addition, research, identify and manage a portfolio list of past and potential future event donors in
ongoing effort to implement a comprehensive solicitation and fundraising plan for DeLaSalle events.

Identify new individual and corporate prospects for special events.

Develop annual evaluation, planning and execution of DelLaSalle’s volunteer and marketing programs.

Recruit, schedule, confirm, orient, and retain event volunteers, as well as develop and maintain positive volunteer
relationships.

Maintain a volunteer event calendar ensuring volunteer sessions/projects are scheduled.

Conduct background checks on all volunteers.

Successfully promote and support the mission of DeLaSalle Education Center through planning, management and
execution of special events, including individual and corporate fundraising and event sponsorships.

In collaboration with DeLaSalle’s Executive Director, cultivate, steward and solicit potential and current donors to
DelaSalle. Includes research, identification, and management of donor database. Assist ED in creating, managing and
executing a comprehensive annual development plan.

Plan, manage and execute marketing and volunteer programs. Marketing includes website and social media content
development, advertising, and promotion of the DLS mission.



ESSENTIAL FUNCTIONS/KEY COMPETENCIES

e Works well in a team environment

e Experience planning and executing special events

e Fundraising experience

e Confidence and ability to initiate and steward relationships with new and existing prospects

e Extremely organized and proficient in Excel, Outlook and Raiser’s Edge.

e Provide input in the establishment and implementation of strategies, tactics, budgets and goals to accomplish the
mission of DeLaSalle.

e Research, identify and solicit potential sponsorships for new or ongoing events.

e Demonstrate a high level of skill and ability at building relationships and strategic partnerships with a wide variety of
groups and individuals.

e Demonstrate a high level of decision making and problem-solving skills.

e Build consensus within the overall agency and committees of volunteers.

e Manage multiple projects within limited time frame and/or deadlines.

e Communicate effectively in written, verbal, personal and presentational styles.

OUTCOMES MEASUREMENTS
Measurable increases in DelLaSalle’s corporate and individual support of events.
Achieve net income and participation level in Special Events.
Increase number of volunteers supporting fund raising goals.
Trends in repeat contributions from special event benefactors.

Achieve acceptable rating from senior managers and teachers.



Executive Administrative Assistant

JOB SUMMARY

This position serves as the “right hand” support to the Superintendent and Board of Directors ensuring
effective and efficient communication. This position provides full spectrum administrative support to the
Superintendent and his or her staff including matters of a confidential nature.

ESSENTIAL DUTIES AND RESPONSIBILITIES

Essential duties of this position include the following. Employees in this position perform some or all of
the following tasks. Other duties may be assigned.

1. Research, create, input, format, organize and edit relevant data as needed or requested and prepare in
a usable format for Superintendent or his/her designees.

2. Contribute to and collaborate with District Office communications team efforts.

3. Provide administrative support to Superintendent including, but not limited to preparation of
presentations, budget, minutes, tracking, calendar management, travel and room arrangements and
correspondence to board of directors, staff and community.

4. Complete a high volume of computer work, using District computer programs, to input high volume
of data with speed and accuracy, including confidential data, in an environment with constant
interruptions.

5. Schedule board meetings, conferences and programs as required including creating schedule,
contacting all invited parties, preparing agendas, board packets, confirmation, arranging for catering
and distributing materials to all parties.

6. Perform general office duties including answering multi-line phones, greeting the public, typing,
filing, sorting and handling incoming and outgoing mail.

7. Maintain and update school board website including current agendas, approved minutes and other
relevant information.

8. Draft correspondence and send on behalf of board of directors.

9. Provide administrative support to budget committee including elections, meetings, agenda and
minutes.

10. Serve as first point of contact for inter district transfers including incoming calls, request for paper
work, forwarding requests, approvals, renewals, denials; track all requests; verify resident district
information.

11. Organize secretarial meetings and trainings throughout the year including agendas, presenting and
researching questions.

12. Update and maintain board policies as required including ensuring superintendent review, board
approval and posting

13. Track expenditures and pay bills timely

14. Appropriately maintain and secure confidential records and inquiries.

15. Professionally represent the school and the District in interactions with parents, community, staff, and
students.
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16. Format and complete special projects as assigned by Superintendent.

17. Maintain appropriate certifications and training hours as required.

18. Comply with applicable District, state, local and federal laws, rules and regulations.

19. Attend work regularly.

20. Other duties may be assigned as needed.

MARGINAL DUTIES AND RESPONSIBILITIES

Marginal duties of this position include the following. Employees in this position perform some or all of
the following tasks. Other duties may be assigned.

1. Serve on building and District committees and councils.



2. Attends staff meetings and in-service trainings
3. Assists other office staff as requested.

SUPERVISORY RESPONSIBILITIES
All school employees have some responsibility for supervising students and assisting in maintaining a
safe environment.

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily.
The requirements listed below are representative of the knowledge, skill and/or ability required.
Reasonable accommodations may be made to enable individuals with disabilities to perform the essential
functions.

+ Education and/or Experience: Associate's degree (A.A.) or equivalent from two-year
college or technical school; minimum five years of progressively responsible experience in
executive support or equivalent combination of education, experience and/or training. Prior
successful experience working in schools or public agency preferred.

« Interpersonal Skills: Works well with others from diverse backgrounds. Focuses on
solving conflict; maintaining confidentiality; listening to others without interrupting; keeping
emotions under control; remaining open to others’ ideas and contributing to building a
positive team spirit.

- Language Skills: Ability to communicate fluently verbally and in writing in English. .
Ability to respond to common inquiries or complaints from parents, staff or members of the
community. Ability to read and interpret documents such as safety rules, operating and
maintenance instructions and procedure manuals. Ability to write routine reports and
correspondence.

« Mathematical Skills: Ability to add, subtract, multiply and divide in all units of measure,
using whole numbers, common fractions and decimals. Ability to calculate figures and
amounts such as interest, proportions and percentages.

- Reasoning Ability: Ability to apply common sense understanding to carry out instructions
furnished in written, oral, or diagram form. Ability to deal with problems involving several
concrete variables in standardized situations.

« Computer Skills: General knowledge of computer usage and ability to use database
software, accounting, internet software, e-mail, word processing software. Ability to
proficiently use the following programs strongly preferred: Visions, MS Word, Access and
Excel. Ability to type accurately and proficiently.
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« Other Skills and Abilities: Ability to appropriately communicate with diverse staff and
others including vendors and other agencies. Ability to exercise good judgment and work in
an environment with frequent interruptions.

+ Certificates, Licenses, Registrations: Certificates as determined by the District including a
valid Oregon Driver License.

PHYSICAL DEMANDS

The physical demands described here are representative of those that must be met by an employee to
successfully perform the essential functions of this job. Reasonable accommodations may be made to
enable individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is regularly required to talk or hear. The employee
is frequently required to walk; stand; sit; use hands for fine manipulation, handle or feel and reach with
hands and arms using a keyboard and video display terminal. The employee is frequently required to
stoop, kneel, crouch or crawl and climb stairs. The employee must regularly lift and/or move up to 15



pounds and occasionally up to 25 pounds. Specific vision abilities required by this job include close
vision.

Work Environment

The work environment characteristics described here are representative of those an employee encounters
while performing the essential functions of this job. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions.

Occasionally perform work beyond a standard 40-hour work week when work-load requires.

The work environment is in a school that combines standard office equipment (fax, copier, phone,
computer, 10-key, etc.) with the standard school setting. The noise level in the work environment is
usually low to moderate.

OTHER

Note: This is not necessarily an exhaustive or all-inclusive list of responsibilities, skills, duties,
requirements, efforts, functions or working conditions associated with the job. This job description is not
a contract of employment or a promise or guarantee of any specific terms or conditions of employment.
The school district may add to, modify or delete any aspect of this job (or the position itself) at any time
as it deems advisable.

Prepared



:DELASALLE

Opportunity Frered by Edueation

JOB DESCRIPTION: TEACHER
Last updated: 4/23/18, JAB

POSITION SUMMARY:

Using the elements of the DelLaSalle Model, teachers will facilitate learning and success for all students in their area of
instruction. A moral role model is expected along with the passion to teach inner city youth basic skills in the
fundamentals. Strong communication skills, interpersonal skills, and the ability to make a difference in the lives of
DelaSalle students are skills you need to possess.

QUALIFICATIONS:

Bachelor’s degree with at least three (3) years’ experience teaching in subject area or equivalent
Missouri Certified grades 9-12 in subject area

3-5 years of experience in alternative education preferred

Passion for the mission of DelLaSalle Education Center

Ability to teach in an un-graded classroom

Versed in differentiation and individualizing curriculum for each student

Positive role model with a passion to teach

Evidence of commitment to ongoing in service and professional development

Ability to communicate to students, school staff, parents, and community members

Proven ability to work as part of a high performing team of professionals

RESPONSIBILITIES:
Provide a curriculum plan that encompasses ideas about the educational activities in which students will engage,
including what will be learned, methods of learning, and pre and post assessment of learning

Engage students in a balanced and sequential program of learning in subject area. Facilitate various learning
techniques, creativity and communication, cultural and historical connections, and applications to life.
Pre-assess what the student knows in relation to objectives and determine the student’s interest, background,
experience and learning styles. This assessment should be both formal and informal.

Prescribe appropriate objectives from the curriculum plan on which each individual student will work

Select, or guide student selection of learning activities, and resources appropriate for each individual student in
order to accomplish objectives

Educational activities and materials, from which the student and teacher choose in order to achieve instructional
objectives or accomplish educational plans, need to be chosen to reflect the student skill level, learning style,
and interest

Responsible for developing course outcomes, which would include strategies for instruction and assessment for
each course taught

Responsible for keeping and maintaining accurate records and documentation such as contracts, log sheets,
credit slips, attendance, evaluation, Student of Concern forms, time sheets

Other duties as assigned



Recruitment and Behavior Interventionist Specialist
PURPOSE OF THE POSITION:

The position of Recruitment, Retention and Behavior Interventionist Specialist is critical to the
success of DelLaSalle Charter High School. The Specialist recruits, enrolls and assists in retaining students
at DelaSalle. The Specialist ensures that the enrollment process and student information is accurate. The
Specialist also serves as a Behavior Interventionist to help maintain a health school
culture. The DelaSalle team engages, supports and motivates young adults by developing positive
relationships with them and supporting them as they face academic and life challenges. As members of
the DelaSalle family, our values are high academic achievement, persistence, responsibility, structure,
support, collaboration, professionalism and respect.

QUALIFICATIONS:
e High school diploma or equivalent
e Two to four years of specific job-related office experience and pertinent training

ESSENTIAL SKILLS:
e Must be able to engage a diverse group of stakeholders
e Strong writing and communication skills
e Willingness to learn and continuously improve processes
¢ Self-management and self-awareness
o Teamwork and collegiality
e Respectful and fair
e Extremely well organized and efficient
e Fluency with software, basic office equipment, and online programs used to track, maintain, and
disseminate data

RESPONSIBILITIES:
e Supports the maintenance and execution of recruitment and outreach plans in collaboration
with the Director of Student and Academy Services and other departments
e Maintain strong relationships with local middle and high schools, community-based
organizations, apprentice programs and other groups that work with our targeted/identified student
population from a full range of communities and identify productive avenues to support recruitment
of future students
e Creates positive relationships with students and helps maintain a safe and secure school culture
e Input and update student information and enrollment data in student information system and
ensure it appears accurately in all external databases.
e Create and maintain student files
e Ensure student record requests from internal and external solicitors are fulfilled following FERPA
regulations in coordination with other internal departmental guideline
e Represent DelaSalle at community events to connect with potential students
e Execute and support personalized school visit experiences for prospective students and their
families, student recruitment planning, school tours, open houses and accepted student program
activities.
e Promote and manage recruitment events and efforts on social media outlets (Facebook,
Instagram, and Twitter



GENERAL RESPONSIBILITIES OF ALL TEAM MEMBERS:

e Fully embrace and promote DelaSalle’s mission, vision, and values

e Develop and maintain positive and supportive relationships with all students

and team members

e Consistently implement school-wide expectations in classrooms and common areas

e Participate actively in staff meetings, department meetings, and community meetings as
required

e Participate actively in special events, including field trips, community days, college tours,
graduations, etc.

e Reflect upon performance, set goals for improvement, and take advantage of training
opportunities to learn and implement effective strategies

e Maintain an organized, clean, and inviting work area

e And other duties as assigned

Job Type: Full-time
Salary: starting at $28,000.00 per year
Experience

e working in schools: 2 years (Required)

e Enrollment and recruitment: 2 years (Preferred)

Education: High school or equivalent (Required)

Language: English & Spanish Fluent (Preferred)



:DELASALLE

Opportunity Frered by Edueation

JOB DESCRIPTION: FRONT DESK RECEPTIONIST

Last updated: 4/23/18, JAB

POSITION SUMMARY:
This position acts as the first point of contact for those entering the DelLaSalle building, often creating the first
impression guests, visitors, and the community have of the organization.

QUALIFICATIONS:

Demonstrate passion for the mission of DeLaSalle

High school diploma preferred or equivalent experience

Excellent computer skills, especially use of Microsoft Office (Word, Excel, PowerPoint, and Outlook)
Demonstrated successes in the area of supporting administrative staff and managers

Proven ability to interact professionally with students, parents, and community members
Exceptional communication skills, both oral and written

Strong organizational skills

Collaborative team player

RESPONSIBILITIES:

Responsible for greeting all visitors, answering phones, and contacting staff to escort visitors. Duties include,
but are not limited to:

o Turning automatic message phone system off and on at scheduled times

o Checking and forwarding messages from the “General Mail Box” to appropriate staff member

o Answer phone line system with the general greeting (“Thank you for calling DeLaSalle Charter High

School. How may | direct your call?”)

o Greet and sign in all visitors in a professional and timely manner. Direct them to the person they are to
see.
Check student and parent bags upon entry to the building
Ensure students are entering their student ID numbers when tardy and given tardy passes to class
Check all tardy students in via Tyler System
Record Daily Attendance on board
Locate counselors via walkie when teachers are having student issues and TOC cannot be reached by
phone

o Ensure students are not hanging around in the hallways and or around the front desk

o Passout and collect enrollment applications while also getting basic information from parent

o Callfor all general pick-ups and deliveries and notify staff when applicable
Coordinate police officers/security. Duties include, but are not limited to:

o Make sure police officers are patrolling the hallways and classrooms

o Ensure officer at front desk is locking and unlocking bathroom doors at appropriate times

o Ensuring that the only officer seated at the front desk is the one assigned to Front desk duty & patrol
Responsible for incoming mail and faxes. Sort and distribute to staff. Ensure employee mail boxes are set up in
alphabetical order to ensure user friendliness.
Other duties as assigned

O O O O O
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Opportunity Frered by Edueation

JOB DESCRIPTION: CUSTODIAN
Last updated: 4/23/18, JAB

POSITION SUMMARY:
This position is responsible for the day to day maintenance of the DelLaSalle facility.

QUALIFICATIONS:

Demonstrate passion for the mission of DeLaSalle

High school diploma preferred or equivalent experience

Demonstrated custodial experience and mechanical abilities

Proven ability to interact professionally with students, parents, and community members
Exceptional communication skills, both oral and written

Strong organizational skills

Collaborative team player

RESPONSIBILITIES:

Ensure that all work orders are completed in a timely manner. Tracks facility work projects (Maintenance
Request Forms) both unfinished and complete.

Ensure spending on supplies is within approved budget

Responsible for the daily maintenance of the facility. Duties include, but are not limited to:

O

O

Clean and sanitize restrooms/bathrooms and drinking fountains using established practices and
procedures

Clean, dust and wipe furniture; sweep, mop or vacuum floors; empty/clean wastebaskets and trash
containers; replace light bulbs; refill restroom dispensers

Assist with the setup of facilities for meetings, classrooms, events, etc.

As needed, move furniture, equipment, supplies and tools

Lock and unlock assigned buildings: secure building when facilities are not in use checking for unlocked
doors and windows, report any unauthorized occupants, turn off lights

Perform periodic routine maintenance. Duties include, but are not limited to:

O

O
O
O

Strip, clean, buff and apply floor sealer and floor finish to hard surface floors, vacuum and shampoo
carpets

Wash walls and equipment; use ladders when required in work assignments

Wash accessible interior and exterior windows. Clean blinds. Launder cleaning rags and dust mops
Perform cleaning and related activities such as removing snow or debris from sidewalks and stairs

Use and maintain assigned power equipment and hand tools including buffers, vacuums, brooms, mops,
squeegees, and small hand tools.
Other duties as assigned



Missouri
Charter Public School Commission

January 31, 2020

Mr. David Oliver

President of the Board
DeLaSalle Education Center
3737 Troost Ave.

Kansas City, Missouri 64109

RE: 2018-2019 Annual Report
Dear Mr. Oliver:

This letter transmits the Missouri Charter Public School Commission’s 2018-2019 Annual Report of
DelaSalle Education Center.

Charter schools sponsored by the Commission are reviewed annually as to their progress in
meeting statutes, provisions of their performance contacts and Commission policies. Commission
staff review required submissions provided by the school for accuracy, timeliness and compliance.
The annual report includes a summary of the submission review, a report on the formal annual
site visit and supplementary exhibits. The annual report is issued once the academic performance
results are published by the Department of Elementary and Secondary Education and analyzed by
Commission staff.

School Leadership should pay particular attention to the timely and accurate submission of
compliance documents to the Commission. While the organization ended the year with all
documents submitted only 57% were submitted on time with 88% accuracy. This is a critical
function of the school to ensure compliance and accountability.

The Commission commends the Board of Directors for the hard work you have demonstrated
over the last 18 months to turn DeLaSalle around both organizationally and financially. The
organization finished the year meeting nearly all of the financial goals for both the near term and
sustainability of the organization. We know that this was no small achievement; well done!

While the last year brought many successes, the academic achievement at DeLaSalle is still far
below expectation in nearly all areas. The Commission recognizes that in the last year the board

- Toll Free (855) 267-7323 - https://mcpsc.mo.gov/ - info@mcpsc.mo.gov -
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has worked to create a new plan for school. Your renewal charter will be a restart, led by an
accomplished and proven leader. We commend the board for taking steps to meet the needs of
the students in your care and look forward to seeing progress in these areas.

The Commission is available to discuss the report if you desire. We look forward to partnering
with you as you approach renewal.

Sincerely,

s et

Robbyn G. Wahby
Executive Director

CC.  DelaSalle Education Center Board of Directors
Sean Stalling, DeLaSalle Education Center Executive Director
Members, Missouri Charter Public School Commission
Dr. Chris Neale, Department of Elementary and Secondary Education

Attachments
2018-19 Annual Report
Site Visit Report
EpiCenter Compliance Summary
Board Attendance Chart

- Toll Free (855) 267-7323 - https://mcpsc.mo.gov/ - info@mcpsc.mo.gov -
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DeLaSalle Charter School Annual Report
School Year: 2018-2019

SUMMARY

INDICATORS AND MEASURES MEETS
STANDARD?

ACADEMIC PERFORMANCE Falls Far Below
State and Federal Accountability Not Evaluated
Academic Proficiency Falls Far Below
Postsecondary Readiness Falls Far Below
SCHOOL GOALS IN PERFORMANCE CONTRACT Partially Meets
Academic Falls Far Below
Support Services - Academic and Career Plans N/A
Business and Finance Meets
Board Governance and Engagement Partially Meets
FINANCIAL PERFORMANCE Meets
Near-Term Financial Health Meets
Financial Sustainability Meets
ORGANIZATIONAL PERFORMANCE Meets
Education Program Compliance (including services for special Meets
populations)
Financial Management and Oversight Meets
Governance and Reporting Meets
Student and Employee Rights and Requirements Meets
School Environment Meets

For each measure in this report, the school receives one of the ratings described below:

RATING DESCRIPTION

The school is exceeding expectations and showing exemplary
performance. This rating only applies to academic performance.

The school generally meets the criterion, is performing well, is meeting
Meets : .
expectations for performance, and/or minor concerns(s) are noted.
The school meets some aspects of the criterion, but not others and/or

moderate concerns(s) are noted.

The school falls far below the stated expectations and/or significant
concern(s) are noted. The failures are material and significant to the
viability to the school.

Partially Meets

It is with gratitude that the Missouri Charter Public School Commission thanks the National Association
of Charter School Authorizers for the use of their Authorizers Toolkit — Annual Reports Made Easy (2016).
For more information on annual reports, toolkits or quality charter school authorizing please visit:
www.qualitycharters.org.
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SCHOOL OVERVIEW

SCHOOL NAME

SCHOOL OPENED
SCHOOL NEXT RENEWAL
GRADES SERVED
SCHOOL ADDRESS

SCHOOL CONTACT INFORMATION

SCHOOL WEBSITE
NEIGHBORHOOD LOCATION

AREAS SERVED
LEADERSHIP

SCHOOL MISSION

TOTAL STUDENT ENROLLMENT IN
2018-19

Student Demographics

RACE/ETHNICITY
Asian/Pacific Islander

Black

Hispanic/Latino

Multiracial & Other

Native American
White/Caucasian
HISTORICALLY UNDERSERVED
POPULATIONS

83.9%
9.6%

5.7%

DelLaSalle Charter School

2010-2011

2019-2020

9-12

3737 Troost Ave.

Kansas City, MO 64109

Sean Stalling

816-561-4445

stallings@delasallecenter.org
www.delasallecenter.org

N/A

Citywide

Elizabeth Sanders, Executive Director

David Oliver, Board President

DelLaSalle Education Center is committed to
serving students in a high school setting where
personalized education, holistic services, and
workforce development are all incorporated to
benefit our students.

156

99%
8%
1%

Free or Reduced-Price Lunch
Students with Disabilities
English Language Learners

Student Enrollment by Grade in 2018-

2019
9 18
10 50
11 49
12 39
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I. ACADEMIC PERFORMANCE

Fall Far Below

This section provides an overview of the school’s performance in the year reviewed on
a variety of academic measures the school is accountable for achieving, as established

by applicable federal and state law and the charter contract.

INDICATORS AND MEASURES SCHOOL

STATE AND FEDERAL ACCOUNTABILITY

PERFORMANCE

MEETS
STANDARD?

Not Evaluated

State Rating

Not
Evaluated

STUDENT ACADEMIC PROFICIENCY

Falls Far Below

Proficiency - English (All) 22.2% Falls Far 59.0% - State (E2)
Below

Proficiency - English (Subgroups) | 22.2% Partially 35.7% - State (All)
Meets

Proficiency Comparison - English | 22.2% Partially 32.4% - KCPS (E2)
Meets

Proficiency - Math (All) 0.0% Falls Far 45.3% -State (A1)
Below

Proficiency - Math (Subgroups) 0.0% Falls Far 29.1% - State (All)
Below

Proficiency Comparison - Math 0.0% Falls Far 19.7% - KCPS (A1)
Below

Proficiency - Science (All) 8.0% 39.2% - State
Below (Bio)

Proficiency - Science (Subgroups) | 10.0% Falls Far 28.6% - State (All)
Below

Proficiency Comparison - Science | 8.0% Partially 9.2% - KCPS (Bio)

Meets

POSTSECONDARY READINESS (HIGH SCHOOLS ONLY)

\ Falls Far Below

Falls Far
Below

Falls Far
Below

KCPS=97.1%

4 Year Graduation Rate 36.4%
Post-Secondary Matriculation Rate | 30.6%
(of graduates)

ACT Performance 14.4

Falls Far
Below

DelaSalle Center Charter School 3



SCHOOL GOALS IN PERFORMANCE CONTRACT Partially Meets

ACADEMIC (A) Annually, at least 90% or Falls Far
more of DelLaSalle
Below

students who enter the
school year as seniors will
graduate in May of that
school year. Annually, at
least 70% or more of
DelLaSalle students will
advance in grade-level
during the academic year.

(B) The average daily Falls Far
attendance for all students
enrolled will be at least
75% in both FY19 and
FY20.

Below

percent
proficient/advanced
scores for both DLS and
the State of Missouri as a
baseline, DLS will close the
gap between DLS and the
state by 5% annually in
Algebra, English II, Biology
I, and Government.

Below

(D) Annually, at least 65% of Falls Far
students enrolled in MO
Ops Program will
successfully earn, or be on
track to earn, their high
school diploma by age 21,
as measured by their
Individual Academic Plan.

Below

Support Services - With the support of DLS staff | Nyo | Was not tracked in
Academi dc (counselors, leadership), every FY19; will be tracked
cademican areer DLS student, regardless of age, in FY20

Plans will develop an Individual
Academic Plan that will include:
career interest inventory
results, state test scores,
college/career plans, and
academic course schedules
that align to college/career
plans and outline the courses
needed for graduation. This
will be documented by a final
report provided by the school
no later than March of each
academic year, presented to
the board, which outlines and
summarizes the plans, areas of
interest, and student goals.
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Business and Finance

(A) The school will bring its
fund balance as stated on
ASBR to 3%

(B) Clean audit for FY19 and
FY20

(C) The school’s annual
budget process will include
a target of an annual 2-3%
gross margin (e.g., 3%
reserves annually, as a
target)

(D) By June 30, 2020, DLS will
target having 30 days cash
on hand, with an increase
of 10 days each
subsequent year until
reaching 60 days cash on
hand.

Board Governance and
Engagement

(A) At least 80% of the DLS
board will attend 80% of
the meetings in a fiscal
year, as documented by
board records.

Partially
Meets

66% of board met

(B) 100% of the FY19 and
FY20 board will participate
in Charter Board Partner
training. Training will
include but not be limited
to best practices related to
Operations, Finance, and
Achievement, which will be
conducted by a high-quality
trainer and documented in
board minutes.

DeLaSalle Center Charter School




I1. FINANCIAL PERFORMANCE

This section provides an overview of the school’s performance in the year reviewed,
and a view of recent historical trends, on financial measures the school is accountable
for achieving, as established by applicable federal and state law and the charter
contract. These measures provide information about the school’s financial health and
sustainability.

Near-Term Measures

e Current Ratio measures a school’s ability to pay its obligations over the next 12 months
(calculated as the ratio of short-term assets to short-term liabilities).

e Unrestricted Days Cash on Hand indicates how many days the school could operate
without receiving additional funding (calculated as the school's total cash divided by the
average daily cost to operate the school).

e Enrollment Variance shows how well the school is meeting its enrollment projections
(calculated as actual enrollment divided by enrollment projection in the school's board-
approved budget).

o Debt Default indicates whether a school is meeting its debt obligations or covenants.

Sustainability Measures

e Total Margin measures a school's revenues compared to its expenses—i.e., did the school
operate at a surplus or deficit in the given time period?

o Debt to Asset Ratio compares the school’s financial liabilities to its assets.

e Cash Flow indicates the trend in the school’s cash balance over a period of time (similar to
Days Cash on Hand, but indicating long-term vs. near-term sustainability).

o Debt Service Coverage Ratio indicates a school's ability to cover its debt obligations in the
current year.

FY18 FY19 MEETS Targets

VALUE VALUE STANDARD?

NEAR-TERM MEASURES
Fund Balance N/A -1.74% 16.74% Meets 3% meets
Current Ratio N/A 0.6 .73 Partially Meets| 1-1.1 meets
Unrestricted Days Cash | N/A 23.23 76.28 Meets 30 days +

on Hand positive 1
year trend or
60 days for
schools in
year 3 or
greater
meets
Schools in
year 3 or
more 95%
variance =
Meets/85-

Enrollment Variance N/A 275/125 120/156
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Debt Default

N/A 0 0

SUSTAINABILITY MEASURES

Total Margin -0.25 0.04 .19

Debt to Asset Ratio 0.7 0.9 2

Cash Flow $282,432 $207,153 $205,843
Debt Service Coverage N/A 0 0

Ratio

Partially
Meets

95% Does not
Meet; less
than 85% falls
far below
standard

No default
meets

Positive
meets

Less than .9
meets

1.1 or greater

meets
DLS building
& debt
transferred
this year

DeLaSalle Center Charter School




I11. ORGANIZATIONAL PERFORMANCE

Charter schools are required to meet certain regulatory requirements and
responsibilities as established by applicable state and federal law and their charter
contracts. This section reports the school’s overall performance in the year reviewed
in fulfilling legal requirements and fiduciary/public stewardship responsibilities, and
other measures relevant to organizational health and performance.

INDICATORS AND MEASURES MEETS Targets
STANDARD?

EDUCATION PROGRAM COMPLIANCE

Implementing the material terms of the education
program as defined in the current charter contract

Complying with applicable education requirements

Protecting the rights of students with disabilities

Protecting the rights of English Language Learner (ELL)
students

FINANCIAL MANAGEMENT AND OVERSIGHT

Meeting financial reporting and compliance
requirements

Following Generally Accepted Accounting Principles
(GAAP)

GOVERNANCE AND REPORTING

Complying with governance requirements

Holding management accountable

Complying with reporting requirements Partially

Meets

Requirements were
submitted but not in
timely fashion or
consistently accurate.

STUDENT AND EMPLOYEE RIGHTS AND REQUIREMENTS | Meets

Protecting the rights of all students Meets

Meeting attendance goals Falls Far
Below

Meeting teacher and other staff credentialing Meets
requirements

Respecting employee rights

Completing required background checks Meets

SCHOOL ENVIRONMENT

Complying with facilities and transportation
requirements

Complying with health and safety requirements

Handling information appropriately
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About This Report

The Missouri Charter Public School Commission (MCPSC) conducts annual site visits in
each of the schools it sponsors. Site visits vary in length depending on the size, location,
age, and/or specific conditions of a particular school. Site visits take place prior to
opening, shortly after opening, in the Spring of the first through third years and may be
conducted at additional times when deemed necessary by the Commission. An
additional and more extensive multi-day site visit will occur at the beginning of the
fourth year. Data and information collected from site visits, as well as what is collected
throughout the years of the charter, will be used by the Commission to determine if the
charter will be renewed, placed on probation or closed.

A team of three members conducted a one-day site visit at DelLaSalle Education Center
(DLS) on February 12, 2019. During this visit, the team conducted focus groups with a
variety of stakeholders including:

e Students

* External Stakeholders

* Dean of Students

* Director of Operations

* Families

* MO Options Staff

* Counselors/Therapists

* C(Classroom Teachers

* Executive Director

* Board of Directors

* Special Education Staff

Information from focus groups, as well as document review, has provided data that was
analyzed to complete this report. Site visits and subsequent site visit reports are not
intended to provide technical assistance or other advice to the school. The site visit is
also not intended to directly assist schools in making decisions about how to improve
academic programs or operations.

The format of this report is a modified version of the SchoolWorks School Quality
Review (SQR) protocol designed for the MCPSC. The SQR is based on a transparent,
research-based set of standards that serve as the framework to understand the
effectiveness of school practices. The sites visit team uses evidence collected during the
site visit to develop findings in relation to the protocol’s criteria and indicators.



The following key questions guide the site review team’s work in the school:

* Domain 1 - Students’ Opportunities to Learn
o Does the school identify and support students with a full range of
needs?
o Does the school have a safe, supportive learning environment that
reflects high expectations for all students?
* Domain 2 - Educators’ Opportunities to Learn
o Does the school design professional development and collaborative
systems to sustain a focus on instructional improvement?
o Does the school’s culture indicate high levels of collective responsibility,
trust, and efficacy?
* Domain 3 - Leadership and Governance
o Do school leaders guide and participate with instructional staff in the
central processes of improving teaching and learning?
o Do school leaders effectively orchestrate the school’s operations?
o Does the board provide competent stewardship and oversight of the
school?

Introduction

DLS is committed to serving students in a high school setting where personalized
education, holistic services, and workforce development are all incorporated to benefit
its students. DLS is the only alternative charter high school in Missouri dedicated to
serving at-promise urban core students. Many students have fallen behind in their grade
level and face overwhelming academic needs and personal challenges.

Almost all stakeholders reported hopelessness and despair at DLS a year ago. However,
almost all parties reported “major changes” and progress over the course of the current
school year. This year was a transition year at DLS and much was accomplished. Most
notably, the school is now financially stable.

With the recent hiring of an Executive Director with turnaround experience to lead the
implementation of the DLS 2.0 plan, a revitalized board, and continued investment from
a broad array of external stakeholders, DLS is on the path to better serving its students
and the Kansas City community.



Domain 1 — Students’ Opportunities to Learn

Students’ Learning Supports
The school is beginning to identify and support students with a full range of needs.

The school’s intervention system does not yet allow students to move along a
continuum of services. The school is beginning to provide basic in-class interventions
and supports to ensure academic growth and positive behavior for all students;
however, much of these supports are offered outside of the classroom environment and
are not academically focused. Each student is assigned to one of two counselors. These
counselors work with students and their families as needed to coordinate the various
aspects of academic and social-emotional supports. Students and parents reported
strong relationships with the counselors. In addition to counselors, students receive
support from a therapist and case manager provided at no cost to the school by Swope
Park Mental Health Services. Staff reported that the therapist position was vacant at
the time of the site visit, but that they were seeking a replacement. Aim4Peace is
another support for students working towards violence prevention and remediation.
Staff members reported that they “check in” with students daily and attempt to de-
escalate contentious situations. DLS offers one Missouri Options classroom that
administrators reported serves 17 students. This program is in its first year and will
graduate one student this year. Teachers reported that curriculum for this program is
teacher-created and largely technology-based, but that technology infrastructure and
reliability was a challenge. School-wide, students shared a negative perception of the
use of the Edgenuity program as an intervention tool, but did convey that this year there
was less use of this technology-based learning. Other stakeholders also reported that
historically Edgenuity was overused and expressed concerns about its effectiveness.

The school provides appropriate supports for students with special needs. Staff
reported there are nine students with Individualized Education Plans (IEPs), and that
generally the percentage of DLS students receiving special education services hovers
around 10% of the total student population. Qualified support staff delivers supports
for students with special needs. Exceptional Specialties Group (ESG) is contracted to
provide special education evaluation and services for DLS. This group has been
contracted by DLS for the past eight years. This year ESG opened a Resource Lab for
special education students. A horticultural therapist will also work with students in
raised garden beds this year. Staff reported having sufficient resources with regard to
special education. Educators do not yet formally collaborate to collect and review risk-
indicator data to identify students with special needs and to plan appropriate
interventions. Currently, teachers or administrators will contact ESG and ask for a
student to be “checked.” ESG will begin the evaluation process by surveying all teachers
with an individualized template. ESG then gathers observations, grade history,
transcripts, etc. and starts to inquire with intake coordinators. The DLS counselors are
also involved in this process. Specialist staff reported that an independent evaluation of



special education services at DLS determined full compliance and no corrective action
plan. Current school leadership is involved in the IEP process, and this involvement was
reported to be critical.

School Climate and Culture
The school is beginning to have a safe, supportive learning environment.

The school does not yet hold high expectations for academic learning.

Some academic improvement efforts at the school were started this year under interim
school leadership; however, many stakeholders reported a general lack of rigor in
instruction. Teachers and administrators reported that historically there have been low
academic expectations for students, but that this is shifting. For example, historically
students are not given homework at DLS; however, some teachers reported recently
setting homework expectations. Students reported “some teachers see what you need
to do and push you” and that teachers “want us to be something better than we expect
us to be.” Students reported that their counselor was the primary contact person to
assist in deciphering academic reporting and that independently they did not have a
clear understanding of their academic progress or status towards graduation. Students
and staff members described an “orientation” that takes place at the beginning of each
school year. Incoming/new students participate in a three to four day “orientation” each
year to ascertain whether each student is a “good fit” for DLS. Administrators reported
that during this orientation, students complete academic testing, a trauma needs
assessment, and training on school culture. At the end of orientation, students
complete a test. If they do not receive a score of 80% or higher, they will not be
admitted to DLS. Students have three attempts to score at 80% or higher.

The school is beginning to provide a safe and orderly learning environment. School
leadership was cited by many stakeholders as being instrumental in bringing order to
DLS with regard to discipline and school culture. Students reported that there have been
major changes this year, including: smaller school size and physical consolidation to first
floor only; stricter teachers; less fighting. In general, the greatest strength of the school
that was cited most frequently and consistently was the family atmosphere. Many
stakeholders reported that students and staff really know each other well, and that
administrators are engaged with students. There was also evidence of strong
relationships with family members. Some stakeholders expressed concern with
perceived expulsions and an overly strict environment; however, others were pleased
that there was less violence and fighting this year. Several staff members indicated that
they had undergone “trauma sensitive training.” Teachers and administrators reported
that there were several school-wide culture pieces around behavioral expectations that
were put in place this year — the “Discovery Model” and the “6 Ps.” However,
administration estimated a 50/50 split on successful implementation. There was
inconsistent evidence of the Discovery Model and/or the 6 Ps present in classrooms.
The school has some reported incidences of physical violence, aggression, bullying,
teasing, or harassment. Students were observed swearing in the hallway and using



aggressive language with each other. Stakeholders reported that this year there was an
intentional shift away from Out of School Suspension to In School Suspension (ISS). A
new ISS program was named “SOAR.” It was reported by several stakeholders that at
any given time there are generally around four or five students in ISS. Administrators
reported that a therapist visits each student in ISS daily to offer support and that
teachers provide daily work for students.

Domain 2 — Educators’ Opportunities to Learn

Educators’ Learning Supports
The school is beginning to design professional development and collaborative
structures to sustain a focus on instructional improvement.

Professional development is beginning to be active, but is not yet intensive, or
sustained. In the past supports for teachers were quite limited; however, a deliberate
observation-feedback cycle started this year. Both administrators and teachers reported
that this cycle was being completed regularly. The Executive Director both evaluates and
coaches teachers. Teachers reported that they are observed once a week or every other
week for 15-30 minutes. They then receive feedback on that observation within a week.
Stakeholders reported that through a new partnership with Kansas City Public Schools
(KCPS), they have received some instructional coaching supports.

Educators are beginning to collaborate regularly to learn about effective instruction
and students’ academic performance. Because of the small school size, there is one
teacher for each subject area. Teachers report that at times this can make collaboration
challenging. Teachers conveyed that they meet every other week after school to review
student data as a team; administrators and counselors also participate in these
meetings. Teachers reported that they rely on their peers for support. Teachers
expressed willingness to work together and improve practice. They also described an
“academic services leadership cabinet” that convenes to act as a sounding board.

Professional Working Climate
The school’s culture is beginning to indicate some collective responsibility, trust, and
efficacy.

The school is beginning to reflect a safe, trustworthy and growth-oriented professional
climate. Educators conveyed that they are willing to share and discuss their own
practice, seek and accept feedback, and collectively experiment with new strategies.
Current teaching staff was described as being “hungry to dig more into their craft” and
responsive to the opportunity for additional support resources. Teachers and
administrators described how they spent time over the summer in a paid, week-long



“curriculum summit” and expressed ownership over these types of efforts to improve
the school’s overall program and instructional practice.

Domain 3 — Leadership and Governance

Instructional Leadership
School leaders are beginning to guide and participate with instructional staff in the
central processes of improving teaching and learning.

School leaders have started working to ensure that the school has a coherent,
comprehensive, and aligned curriculum. Some efforts were started during summer
2018 to improve curriculum at DLS. Administrators reported that the entire DLS team
identified three academic achievement focus areas: engagement, classroom
management, and data-driven instruction. Teacher observations and feedback are
aligned with these focus areas. Staff reported that during a week-long summer
“curriculum summit” DLS and KCPS administrators led teachers in curriculum
development efforts. Since there is only one teacher per subject area, each teacher is
responsible for curriculum design and planning for students across cohorts. During this
summit, staff reported that they utilized Missouri Learning Standards, developed
essential questions, identified priority standards, and developed daily pacing guides.
Teachers indicated a large amount of independence in curriculum development and
design. Teachers reported that the school does not have a purchased curriculum, and
that they pull from a variety of curricular resources. The following curricular resources
were named: Teachers Pay Teachers, Engage NY, Louisiana State Curriculum. Teachers
indicated that they submit lesson plans to the Executive Director weekly for review and
share plans with one another as well.

School leaders do not yet provide conditions that support a school-wide data culture;
however, efforts were initiated this year to move in that direction. Staff reported that
this is the first year using NWEA and that it will be administered three times each year.
Staff reported using NWEA, state testing results, and quarterly teacher-created
midterms as assessment tools. There is evidence that students struggle with
communication about academic progress. The counselors are the main resource for
students to access their assessments and to understand their progress towards credits
for graduation. Students are able to access this information on Tyler, but reported not
regularly doing so.

Organizational Leadership
School leaders are beginning to effectively orchestrate the school’s operations.

School leaders are beginning to lead intentional, strategic efforts to ensure the
effectiveness of the school’s program and the sustainability of the organization. This



year, new systems, structures, and procedures were put in place to guide daily routines.
Students and parents described a more orderly environment this year. An example of
one new routine was the institution of school-wide classroom management practices —
including the “Discovery Model” and “6 Ps.” Additionally, leadership made a deliberate
decision to significantly decrease the size of the school to restore order and recalibrate
the school. Administrators reported that a new attendance policy and procedures were
put in place this year as follows:
* Students may be referred to ISS for poor attendance.
* Students are removed from the roster after 10 consecutive days absent.
* Students reported that transportation was a primary obstacle in getting to
school and a driver of attendance. Students are given free metro passes.
* Promotional activities such as parties for those above 90% attendance during the
school day and raffles.
Leadership reported that 120 students started the 2018-2019 school year at DLS; there
was no ninth grade class enrolled this year. As of February 1, 2019, there were 94
students enrolled. Documentation indicates that 151 students have been enrolled at
DLS for the period August 13, 2018 to February 1, 2019. Leadership reported six
students were expelled for sexual misconduct and chronic misbehavior.

Governance
The Board provides competent and appropriate governance to ensure the success and
sustainability of the school.

The Board provides strong financial oversight. A revitalized DLS board has been at the
helm for the past year; stakeholders stated that the board is highly engaged and
thoughtful. A variety of stakeholders reported that the school was under severe
financial distress a year ago, but that it is now financially stable. Leaders are hopeful
they will meet the minimum fund balance this year, but may need to raise additional
funds through philanthropic support. Financial turnaround was possible through
making significant changes in leadership, reducing staff size and reconfiguring contracts,
hiring EdOps, hiring a new legal team, cleaning up accounts payable, improving
attendance, and fundraising $S1 million this year. SchoolSmart KC (SSKC) has been an
important partner in school improvement efforts to date. “DLS 2.0” is the current
strategic plan that both SSKC and the board report informing and developing.

The Board does not yet provide strong oversight over the effectiveness of the
academic program. Board efforts over the past year have been focused on financial
stability and the Executive Director hiring process. Going forward, stakeholders
conveyed the need to focus on academic accountability.
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1/31/2020 Compliance Statistics

Y Classifications (8) (Entities (2) v) Submission Types (119) (Time Period v)

Due Dates from 7/1/2018 through 6/30/2019

On-time Accurate Complete Past Due

57% 88% 100% 0%

87 of 153 153 of 173 153 of 153 0 of 153

DeLaSalle Charter School

Board On-time 33/66 50%
Compliant Accurate 66/72 92%
Complete 66/66 100%
School On-time 54/87 62%
Compliant Accurate 87/101 86%
Complete 87/87 100%

https://my.epicenternow.org/Compliance/ComplianceHome.aspx


https://my.epicenternow.org/Compliance/ComplianceDetail.aspx?func=ontime
https://my.epicenternow.org/Compliance/ComplianceDetail.aspx?func=duenow
https://my.epicenternow.org/Compliance/ComplianceDetail.aspx?func=accurate
https://my.epicenternow.org/Compliance/ComplianceDetail.aspx?func=satisfied
https://my.epicenternow.org/Compliance/ComplianceDetail.aspx?func=complete
https://my.epicenternow.org/Compliance/ComplianceDetail.aspx?func=all
https://my.epicenternow.org/Compliance/ComplianceDetail.aspx?func=pastdue
https://my.epicenternow.org/Compliance/ComplianceDetail.aspx?func=duenow
https://my.epicenternow.org/Compliance/ComplianceDetail.aspx?func=all&entityId=8306
javascript:void(0);
https://my.epicenternow.org/Compliance/ComplianceDetail.aspx?func=all&entityId=8304
javascript:void(0);
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State of Missouri . . . Office of Secretary of State

JAMES C. K_IRKPATRICK. Secretary of State
: CORPORATION DIVISION

ARTICLES OF INCORPORATION |
A e
CENERAL NOT FOR PROFIT CORPORATIOR

(To be submitted in duplicate by an Atlorney)

HONORABLE JAMES C. KIRKPATRICK. 2 2. 7 & ad et
SECRETARY OF STATE "

STATE OF MISSOURI ;

JEFFERSON CITY, MISSOURI 65101

"We, the underigned,
(Hat less than threel
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.
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i al of the sge of twenty-one years of more and citizens of the United States, for the purpose of {orming 3
::;:r:‘dt:; u;::l‘?;t 'C—v.nel‘"ll Nol For Prolit Corporation Law" of the State of Missouri, do hereby sdopt the following

Articles of Ineorporaton: -
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1, The name of the corporation it ...

i ; AR T rpetual e
2. The p-:nod ot duration ol thiexcorparaliall (Plewse jtale “perpelual” or & deflnile number of years)

3. The sddress of its initial Reglstered Office in the State of Misouri is: 833 Home ,,Sa.v.inqs_....,_lOO_G__,Granﬁ!m‘

o e . SLEY _of Kansas_ City, 0. Countyoel B 5= Tot ST o) | SR and

| Zone) T

\he pame of ity initial Registered Agent at said Address sz Norman.O._. Sanders_..

1. The lirst Boud of Directors shall be three.. ... ..o aumber, thelr names and addresses being as follows:
(Hot less than Uhree)
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5, The purpose of purpsses for which the eorporation is erganized are:

Exclusively charitable, literary. benevalent, cultural, scientific, and educa-
tional and shall include providing students who have voluntarily or involuntarily
discontinued their high school studies with an alternate means by which to
graduate from high school and procead into employment or college; providing a
tutorial program for students in the Kansas City area urban schools who wish to
improve their individual skills and background in preparation for college en-
trance and work; research and development of a model high school procedure and
curriculum designed to provide a gocd and relevant urban education for all Kamsas
City area high school students and testing and observation of the results of any
innovations produced thereby; making cuccessful innovations in model procedures
and curriculum developed by or thru said corporation available to existing Kansas
City area urban school systems as catallermysts for improving educational methodol
ogy and context; providing a tutorial program for employed young adults in Kansas
E;Z{ra:z?nizdus;zira;d busitei§ esa?biishTents for_the purpose of increasing
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for.arkar students and ¢ seloping a method of evaluation of . 2 current grogfam

and making increasing programs available to the urban school systems in the Kansas
City area.

The corporation shall have the power to do all things necessary to pursue and
accomplish the above purposes and in general to exercise any, all and every power
which a non-profit corporation organized under the “General Non-Profit Corporation
Act of Missouri may authorize.

No part of the earnings or assets of this corporation shall inure to the pri-
vate benefit of any director thereof, contributor thereto, or any other person.

No part of the assets of this corporation or the income derived therefrom shall be
given to or inure to the benefit of any persoan, corporation or organization not
exempkt from taxation under subchapter (f) of the Interna)l Revenue Code of the
United States of America. No part of the income or property of the corporation
may be loaned, without the receipt of adequate security at a reasonable rate of
interest. No compensation, in ‘excess of a reasonable allowance for salaries or
other compensation for personal serviées actually rendered, may be paid to any em-
ployee, agent or servant of the corporation. WNo part of the services to the cor-
poration may be made available on a preferential basis to any person or group of
persons. In the event of dissolution of the corporation, its property shall be
distributed to any charitable, benevalent or civic oriented corporation selected
by the Board of Directors whose purposes are similar to the purposes set forth in
Article V hereof.

The corporation shall not participate in or intervene in any political campaign
on behalf of any candidate for public office. No substantial part of the activi=-
ties ¢ f the corporation shall be the carrying on of propaganda, or otherwise at-
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Amended and Restated Bylaws
Of
De La Salle Education Center
Dba
De La Salle Charter School

(A CHARTER SCHOOL)
ARTICLE I

ADMINISTRATIVE

PRINCIPAL OFFICE. The principal Office of the Corporation shall be in Kansas City, Jackson
County, Missouri. The current address for the Principal Office is 3737 Troost, Kansas City,
Missouri 64109. The Corporation may have such other offices either in Missouri or elsewhere as
determined by the Board of Directors, The Board of Directors has the authority to change the
location of the Principal office as long as it stays in Kansas City, Jackson County, Missouri at any
time without amending these Bylaws.

REGISTERED AGENT. The corporation shall comply with the requirements of the laws of the
State of Missouri governing not-for-profit corporations and shall maintain a registered agent in
Missouri. The Board of directors may change the registered agent as provided for in the governing
laws in the State of Missouri for not-for-profit corporations.

FISCAL YEAR. The fiscal year of the Corporation shall begin the first day of July and end on the
last day of June in each year.

NOTICES. Any notice required or permitted by the Bylaws to be given to a Director, officer, or
member of a committee of the Corporation may be given by mail, electronic mail, or fax. If mailed
a notice shall be deemed to be delivered when deposited in the United States mail addressed to the
person at his or her address as it appears on the records of the Corporation, with postage prepaid.
If given by email it shall be deemed to be delivered when sent to the person at his or her e-mail
address as it appears in the records of the Corporation. If given by fax. It shall be deemed to be
delivered when sent to the person at the fax number as it appears in the records of the Corporation.
A person may change his or her address, email, or fax number by giving written notice to the
secretary of the Corporation.

REQUIRED BOOKS & RECORDS. The corporation shall keep completed books and records of
account. The Corporation’s books and records shall include, but not limited to:

A. A file-endorsed copy of all documents filed with Missouri Secretary of State relating to the
Corporation, including, but not limited to, the articles of Corporation, and any articles of
amendment, restated articles, articles of merger, articles of consolidation, and statement of
change of registered office or registered agent;

B. A copy of the Bylaws, and any amended versions or amendments to the Bylaws;

C. Open and Closed Minutes of the proceedings of the Board of Directors, and committees
having any of the authority of the Board of Directors;

1




D. A list of the names, addresses, e-mail addresses, phone numbers and fax numbers of the
Directors, Officers and any committee members of the Corporation;

E. A financial statement showing the assets, liabilities and net worth of the Corporation at the
end of the three most recent fiscal years;

F. A financial statement showing the income and expenses of the Corporation for the three
most recent fiscal years; and

G. All rulings, letters, and other documents relating to the Corporation's federal, state, and
local tax status.

6. ANTI-DISCRIMINATION STATEMENT. It is the policy of the Corporation not to discriminate
on the basis of age, color, handicap or disability, ancestry, national origin, marital status, race,
religion, gender, gender choice, sexual orientation, sexual identification, or lack thereof, veteran
status, or political affiliation, in its educational or employment programs and activities.

ARTICLE I
OBJECTIVES, PURPOSES & POWERS

1. The Corporation is organized exclusively for educational purposes within the meaning of Section
501(c)(3) of the Internal Revenue Code of 1986, as amended, or the corresponding provision of
any future federal tax code (the “Code”), including for such purposes, the making of distributions
to organizations that qualify as exempt organizations under Section 501(¢)(3) and 170(c)(2) of the
Code.

The Corporation’s purposes shall include, without limitation, the development and implementation of a
Charter School in the State of Missouri that will provide students who have voluntarily or involuntarily
discontinued their high school studies with an alternative means by which to graduate from high school and
the non-profit purposes stated in the Articles of Incorporation, as may be amended. To enable the
Corporation to carry out such purposes, it shall have the power to do any and all lawful acts necessary or
convenient to conduct, promote or attain the purposes herein set out, and to that end:

A.

B.

To take, accept, hold, and acquire by bequest, devise, gift, purchase, loan, or lease any property,
real or personal, whether tangible or intangible, without limitation as to kind, amount or value.
To sell, convey, lease, or make loans, grants, or pledges of any such property, or any interest
therein or proceeds therefrom, and to invest and reinvest the principal thereof and receipts
therefrom, if any.

To borrow money upon and pledge or mortgage any such property for the purpose for which it
is organized, and to issue notes, bonds, or other forms of indebtedness to secure any of its
obligations.

To carry on any of the foregoing activities or purposes either directly or as agent for or with
other persons, associations or corporations.

To carry on any activity and to deal with and expend any such property or income therefrom
for any of the foregoing purposes without limitation, except such limitations, if any, as may be
contained in the instrument under which such property is received, the Articles of
Incorporation, the Bylaws of the Corporation, or any other limitations as are prescribed by law.

ARTICLE 11
MEMBERS

The Corporation shall not have members.

ARTICLE IV
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DIRECTORS

1. General Powers: The affairs of the Corporation shall be managed by its self-perpetuating Board of
Directors.

2. Number and Qualifications: The number of persons to constitute the Board of Directors of the
Corporation (collectively, “Directors™ and each a “Director”) shall be no less than three (3) and no
more than seven (7). The number of Directors may be increased or decreased by resolution of the
Board of Directors. All Directors must be natural persons and must meet the statutory requirements
for board members of a Missouri Charter School as set forth in RSMo. Section 160.400 et seq. and
amendments thereto.

3. Election and Term of Office: The term of office of each Director shall be for a period of three (3)
years. Vacancies on the Board of Directors may be filled at any meeting of the Board of Directors
in accordance with Section 6 of Article IV. No Director, including a Director with service on the
Board of Directors, shall serve more than two consecutive terms (“Maximum Term?).
Notwithstanding the foregoing, a Director may serve an additional two (2) year term beyond the
Maximum Term if such Director is the President or President Elect and they are serving in their
Jast term. Directors wishing to serve beyond the Maximum Term must wait one calendar year prior
to being eligible for re-election to the Board of Directors.

For purposes of calculating the Maximum Term, all Directors currently serving as of the date of the
adoption of these Bylaws who have served more than the Maximum Term will be eligible to serve one
additional two (2) year term from the date of the adoption of these Bylaws.

4. Meetings:
A. Annual Meeting: The annual meeting of the Board of Directors shall be held in May of

each year (the “Annual Meeting”), at which meeting the election of Directors (when
applicable) should occur and for the transaction of such other business as may come before
the meeting. If the day fixed for the Annual Meeting shall be a legal holiday, such meeting
shall be held on the next succeeding business day. If the election of Directors shall not be
held at the Annual Meeting the Board of Directors shall schedule the election to be held at
a special meeting as soon thereafter as possible. The Annual Meeting may be conducted
via phone conference, video-conferencing or through the use of other technologies, as long
as all of the participants have access to the technology being used for the meeting, including
the public.

B. Regular Meetings: Regular meetings of the Board of Directors shall be held at a location
determined by the Board of Directors. The number of meetings may be increased or
decreased by agreement of the Board of Directors but in no event shall there be less than
four (4) regular meetings in any fiscal year. The Board of Directors can also hold meetings
via phone conference, video-conferencing or through the use of other technologies, as long
as all of the participants have access to the technology being used for the meeting, including
the public. The Board of Directors may provide, by resolution, the time and place for the
holding of regular meetings, other than, the Annual Meeting, without notice other than such
resolution, [OPTIONAL: The academic staff for De La Salle Charter School are
invited to identify a representative or liaison to regular meetings, but such
representative shall not be a Director nor an ex-officio member of the Board of
Directors.]

C. Special Meetings: Special meetings of the Board of Directors may be called by or at the
request of the President of the Board of Directors or any Directors as follows; if there are
three (3) or fewer board members by one Director; if there are five (5) or more Directors
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by two (2) Directors. A person(s) authorized to call special meetings may fix any place to
have the meeting. The person(s) calling a special meeting shall notify the Secretary for the
Board of Directors of the information required to be in the notice. The Directors calling for
the special meeting may fix any place within the State of Missouri, as the place for holding
any special meeting of the Board of Directors. The meeting may be held via phone
conference, video-conferencing or through the use of other technologies, as long as all of
the participants have access to the technology being used for the meeting, including the
public.

D. Emergency Meetings: Emergency meetings of the Board of Directors may be called by
any Director when an emergency occurs at or in relation to the school. An emergency
includes, but is not limited to, the following: serious illness or death of key personnel;
destruction or serious damage to any of the facilities; or the physical welfare or well-being
of students or staff is in jeopardy.

E. Meeting Agendas: There shall be an agenda for the board members meetings. The agenda
may be modified during the meeting.

F. Notice: All meeting notices shall use plain, concise English and fully comply with RSMo.
Sec. 610 et seq. and amendments thereto. Any Director may waive notice of any meeting.
The attendance of a Director at any meeting shall constitute a waiver of notice of such
meeting, except where a Director attends a meeting for the express purpose of objecting to
the transaction of any business because the meeting is not lawfully called or convened. The
notice of waiver does have to include the business to be transacted at and the purpose of
any regular, special or emergency meeting of the Board of Directors to be valid.

i. Naotice for Regular Meetings: The Directors and public shall receive notice of all
regular meetings no less than twenty-four hours before the meeting, exclusive of
weekends and holidays when the facility is closed, prior to the commencement of
any meeting of a governmental body unless for good cause such notice is
impossible or impractical, in which case as much notice as is reasonably possible
shall be given. If the meeting is being held via the Internet or some other electronic
means, the notice shall provide information on how to join the meeting via the
technology being used.

ii. Notice for Special Meetings: The notice for special meetings are to be sent to the
Board of Directors via e-mail and posted for the public no later than twenty-four
hours before the meeting, exclusive of weekends and holidays when the facility is
closed, prior to the commencement of any meeting of a governmental body unless
for good cause such notice is impossible or impractical, in which case as much
notice as is reasonably possible shall be given.

iii. Notice for Emergency Meetings: Notice may or may not be possible with an
Emergency meeting. However, notice shall be sent to the Board of Directors and
posted for the public as soon as reasonably possible.

G. Quorum & Voting: A majority of the Board of Directors shall constitute a quorum for the
transaction of business at any meetings of the Board of Directors; provided that if less than
a majority of the Directors are present at said meeting, a majority of the Directors present
may adjourn the meeting from time to time without further notice. Each Director present
shall be entitled to one (1) vote upon each matter submitted to a vote at any such meeting.
A quorum is not needed to transact business at an emergency meeting.

H. Manner of Acting: The act of the majority of the Directors present at a Board of Directors
meeting at which a quorum is present shall be the act of the Board of Directors.

5. Compensation: Directors shall not receive salaries or compensation of any kind for their service
on the Board of Directors. The Board of Directors may adopt a resolution providing for
reimbursement payments according to State law to their Directors for any expenses incurred for

4




6.

i

attending the meetings of the Board of Directors. The Directors may adopt the reimbursement
policy used by the school district employees/staff for Director’s reimbursements, provided such
policy is compliant with the governing law for charter schools and not-for-profit boards operating
in the State of Missouri.

Vacancies on the Board of Directors:

A. Removal: The Board of Directors may vote to remove a Director at any time with or
without cause. A meeting to consider the removal of a Director may be called and notice
given for such meeting, following the procedures provided in the Bylaws. The Director
shall have the right to be represented by an attorney at the meeting. At the meeting, the
Board of Directors shall consider alternative arrangements for resolving the problems that
are in the best interest of the Corporation. A Director may be removed by the affirmative
vote of the majority of the Board of Directors. A quorum must be present for a vote of
removal. Directors who accumulate four (4) unexcused absences from regular meetings of
the Board of Directors in any twelve (12) month period may be dismissed from the Board
of Directors without any further action by the Board of Directors, except notice of such
Director’s removal from the Board of Directors by the President. The Board of Directors
may grant an excused absence by a majority vote taken at the meeting of any such absence.
Any officer elected or appointed by the Board may be removed or discharged by the board
whenever, in its judgement the best interests of the Corporation would be served thereby.
Any officer elected or appointed to replace a resigned or removed officer shall hold office
from the time of such election for the remainder of the term of the resigned or removed
officer and until such officer’s successor has been elected. A vacancy in office created by
the death of an officer shall be filled as provided in this section.

B. Resignation/Death: In the event of a vacancy caused by the death or resignation of a
Director, a majority of the remaining Directors then in office, although less than a quorum,
may elect a successor to hold office for the unexpired term of the term of the Director
whose place is being filled. A Director so elected is still able to serve up to an additional
three (3) terms after the completion of the unexpired term, if the time left on the unexpired
term was less than eighteen (18) months

Board Training: All Directors shall successfully complete orientation and training requirements
within one (1) year of the date of election or appointment to the Board of Directors. The orientation
and training shall consist of at least sixteen hours with the cost of such training to be paid by the
Corporation. All Directors must comply with the Board Training requirements. RSMO §162.203.1
and amendments thereto for regular public school board members.

Oath of Directors. All Directors must read and sign a commitment to the support of the
Corporation and the Board of Directors and to abide by the Board of Directors’ programs and
policies.

Duties of Directors. All Directors shall exercise ordinary business judgement in managing the
affairs of the Corporation. Directors shall act as fiduciaries with respect to the interest of the
members. In acting in their official capacity as directors of this corporation, directors shall act in
good faith and take actions they have duly considered and not take any action that they should
reasonable believe would be opposed to the Corporation’s best interests or would be unlawful. A
director shall not be liable if, in the exercise of ordinary care, the director acts in good faith relying
on written financial and legal statements provided by an accountant or an attorney retained by the
Corporation. The Board shall have the full and complete power to manage the affairs of the




Corporation and exercise the power of the corporation as set forth in its Articles of Incorporation,
and it shall further be in its duty, without limitation of the foregoing powers and duties;

A. To appoint and remove at pleasure all officers, employees, and agents of the Corporation,
prescribe such duties for them as are consistent with the law and these By-Laws and fix their
compensation.

B. To incur indebtedness for the normal transaction of the affairs of the Corporation; to make
and execute contracts on behalf of the Corporation; provided, however, that the authority to
make and execute contracts on the behalf of the members of the Corporation

C. Approve the annual budget, regularly monitor the corporation’s financial condition, and
establish policy guidelines affecting all Corporate assets, including investments and spending.

D. Generally, to transact and conduct all of the affairs of the Corporation

E. Contribute financially to the Corporation’s fund-raising goals, participate actively in strategies
to secure sources of support, and authorize Corporate officers to accept gifts or bequests
subject to Board policy guidelines;

F. Periodically undertake assessments of the Board’s performance.

G. Proxies. A Director may give his/her proxy to a fellow Board member in the following
manner: the Director must notify the president and secretary in writing of his/her intent to give
his/her proxy.

ARTICLE V
OFFICERS — Powers and Duties

Executive Officers: The executive officers of the Corporation shall consist of a President, the
immediate past President, President Elect, a Secretary, and Treasurer. An individual may hold aby
two (2) offices simultaneously except those of President and Secretary.

President: The President shall preside over all meetings of the Board of Directors and the
Executive Committee, shall be chief executive officer of the Corporation, and shall see that all
orders and resolutions of the Board of Directors are carried into effect. The President shall execute
all contracts, deeds, mortgages, and other instruments in writing as authorized on behalf of the
Corporation, and shall perform all such duties as a re customarily entrusted to and performed by
the President of a Missouri nonprofit corporation.

President Elect: In the absence of the President, or the inability to act, the President Elect shall act
and shall have all the powers and authority of the President.

Secretary: The Secretary should attend all meetings of the Board of Directors, the Executive
Committee, and all standing and other committees and should record all the proceedings thereof in
a minute book kept for that purpose. The Secretary shall have custody of the Corporation’s seal and
shall be authorized to affix the same to all instruments requiring the Corporation’s seal. The
Secretary shall have charge of the Corporation’s corporate records and any and all other books,
records, and papets which the Board of Directors may from time to time entrust to such officer.
The Secretary shall give or cause to be given proper notice of all meetings of the Board of Directors,
the Executive Committee, and all standing and other committees as required by law and these
Bylaws.

Treasurer: The Treasurer shall have custody of the corporate funds and securities of the
Corporation and shall keep full and accurate account of the receipts and disbursement in books of
account belonging to the Corporation and shall deposit all monies and other valuable effects in the
name and to the credit of the Corporation in such depositaries as may be designated by the Board
of Directors. The Treasurer shall disburse the funds of the corporation in the manner and for the
purpose ordered by the Board of Directors, taking proper vouchers or receipts for all such
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disbursements, and shall periodically (but at least quarterly) render to the Board of Directors an
account of all his/her transactions as Treasurer and of the financial condition of the Corporation.

6. Subordinate Officers: The Board may at any time elect or appoint additional assistant or
subordinate officers for the Corporation as it deems necessary or advisable, who shall have such
authority, hold office for such length of time and perform duties as may be prescribed by the Board
or by an elected officer empowered by the Board to make such determination.

7. Delegation of Powers: Any officer shall perform such other duties and exercise such other powers
as may be vested in such by the Board of Directors. Unless prohibited by these Bylaws, the Articles,
or by law, the Board of Directors may delegate all or any part of the power or duties of any officer
to any other officer, Director, or agent of the Corporation.

8. Authority to Sign Evidences of Indebtedness: No bond, note, mortgage, or other evidence of
indebtedness of the Corporation shall be valid or binding upon the Corporation unless and until the
same has been authorized by the Board of Directors, signed by the President or President Elect, and
attested by the Secretary or signed by the school’s lead administrator as authorized by Board
resolution.

ARTICLE VI
TRANSACTIONS OF THE BOARD OF DIRECTORS
Contracts: The Board of Directors may authorize any officer or officers, agent or agents, to negotiate
any contract in the name of and on behalf of the Corporation. Contracts are to be signed by the
President. In the absence of the President, the President Elect.

Loans: No loans shall be contracted on behalf of the Corporation and no evidences of indebtedness
shall be issued in its name unless authorized by a resolution of the Board of Directors

Checks. Drafts, Etc.: All checks, drafts or other orders for the payment of money, notes or other
evidences of indebtedness issued in the name of the Corporation shall be signed by such officer or
officers, agent or agents of the Corporation and in such manner as shall from time to time be determined
by resolution of the Board of Directors.

Deposits: All funds of the Corporation shall be deposited from time to time to the credit of the
Corporation in such banks, trust companies or other depositories as the Board of Directors may select.

Custodians: The Board of Directors may from time to time designate a bank, trust company, or
depository as custodian of all funds and properties of the Corporation, which custodian shall maintain
a record of all receipts, expenditures, income and expenses of the Corporation and/or perform such
ministerial duties as the Board of Directors by written direction may instruct. The custodian may
receive fees for its services as may from time to time be agreed upon by the Board of Directors and
the custodian(s).

Gifts: The Board of Directors may accept on behalf of the Corporation any contribution, gift, bequest,
or devise for the general purposes or for any special purpose of the Corporation, The Board of Directors
may make gifts and give charitable contributions that are not prohibited by the Bylaws, the articles of
incorporation, state law, and any requirements for maintaining the Corporation's federal and state tax
status.

Potential Conflicts of Interest: The Corporation shall not make any loan to a Director or Officer of
the corporation. The Corporation shall not borrow money from or otherwise transact business with a
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member, Director, Officer, or, committee member of the Corporation unless the transaction is
described fully in a legally binding instrument and is in the best interests of the Corporation. The
Corporation shall not borrow money from or otherwise transact business with a Director, Officer, or
committee member of the Corporation without full disclosure of all relevant facts and without the
approval of the Board of Directors, not including the vote of any person having a personal interest in
the transaction. Additionally, the Board of Directors shall be subject to the conflict of interest
provisions of the Law.

8. Conflicts of Interest Policy: The Board of Directors shall adopt a conflicts of interest policy that is
consistent with these Bylaws and the governing law for charter school boards and not-for-profit
corporations operating within the State of Missouri. Said conflicts of interest policy will be reviewed
at every Annual Meeting.

9. Acknowledement of Conflicts of Interest Policy: Board members will execute on an annual basis an
acknowledgment of the Board of Directors' conflicts of interest policy, as well as, completing any State
required conflicts of interest forms or information.

10. Prohibited Acts/Actions/Activities: As long as the Corporation is in existence, and except with prior
approval of the Board of Directors, no Director, Officer or committee member shall do the following:
A. Do any act in violation of the Bylaws or a binding obligation of the Corporation;
B. Do any act with the intention of harming the Corporation or any of its operations;
C. Do any act that would make it impossible or unnecessarily difficult to carry-on the intended or
ordinary business of the Corporation;
D. Receive an improper benefit from the operation of the Corporation;
E

Use the assets of the Corporation, directly or indirectly, for any purpose other than carrying on
the business of the Corporation;

F. Wrongfully transfer or dispose of Corporation property, including intangible property such as
good will;

G. Use the name of the Corporation (or any substantially similar name) or any trademark or trade
name adopted by the Corporation, except on behalf of the Corporation in the ordinary course of
the Corporation's business;

H. Disclose any of the Corporation business practices, trade secrets, or any other information not
generally known to the business community to any person not authorized to receive it; nor

I. Speak on behalf of the Corporation without the endorsement or approval of the Board of
Directors.

If a Director, Officer or committee member violates these provisions, he or she shall be subject to
immediate removal from his/her post.

ARTICLE VII
COMMITTEES

1. TEstablishment of Committees: Each member of the Board of Directors, excluding the President,
shall serve on at least one (1) committee. The Board of Directors shall adopt a resolution
establishing or disbanding committees. The Board of Directors, by resolution, may delegate
specified authority to a committee and may appoint or remove members of a committee. A
committee shall include two or more directors and may include persons who are not Directors.
[OPTIONAL: Staff members, including the lead administrator, may serve on any committee
as an ex-officio, non-voting member of such committee.] If the Board of Directors delegates
any of its authority to a committee, the majority of the committee shall consist of Directors. The
Board of Directors may establish qualifications for membership on a committee. The Board of
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Directors may delegate to the President its power to appoint and remove members of a committee
that has not been delegated. Any authority delegated to a committee shall not relieve the Board of
Directors, or any individual Director, of any responsibility imposed by the Bylaws or otherwise
imposed by law.

No committee shall have the authority of the Board of Directors to:

Amend the Articles of Incorporation;

Adopt a plan of merger or a plan of consolidation with another corporation;

Authorize the sale, lease, exchange, or mortgage, of all or substantially all of the property and
assets of the Corporation;

Authorize the voluntary dissolution of the Corporation;

Revoke proceedings for the voluntary dissolution of the Corporation;

Adopt a plan for the distribution of the assets of the Corporation;

Amend, alter, or repeal the Bylaws;

Appoint or remove a member of a committee or a Director or Officer of the Corporation;
Approve any transaction to which the Corporation is a party and that involves a potential
conflict of interests as defined in Article V1, Section 7;

J.  Amend, alter or appeal any resolution of the Board of Directors; nor

K. Take any action outside the scope of authority delegated to it by the Board of Directors.

~ZomEY QR

The designation and appointment of a committee and the delegation of authority to the committee shall not
operate to relieve the Board of Directors or any individual Director of any responsibility imposed upon the
Board of Directors or a Director by law.

2. Required Committees. The following committees shall be required for purposes of conducting
the work of the Corporation (collectively, the “Required Committees”):
A. Finance Committee, budget and finance duties, review annual report and expenses
The Finance Committee shall undertake such responsibilities as may from time to time be assigned to it by
the Board of Directors and shall report their activities to the Board of Directors at regular meetings.

3. Authority to Appoint Committees: The Board of Directors can designate additional committees
on an ad hoc basis, as needed.

4. Committee Meetings & Quorum: Written or printed notice of a committee meeting shall be
delivered to each member of a committee not less than three (3) days before the date of the meeting.
The notice shall state the place, day, and time of the meeting, and the purpose or purposes for which
the meeting is called. Such notice may be provided by mail, fax, email or some other Board of
Directors agreed method. The notice shall also be posted at least 24 hours before said committee
meeting in the manner of a Board of Directors meeting. Minutes shall be kept at each meeting of
any committee.

A majority of the number of persons shall constitute a quorum of a committee for the transaction of business
at any meeting of the committee. The committee members present at a duly called or held meeting at which
a quorum is present may continue the meeting even if enough committee members leave the meeting so
that less than a quorum remains. However, no action may be approved without the vote of at least a majority
of the number of committee members required to constitute a quorum. If less than a quorum is present at
any meeting, a majority of the committee members present may adjourn the meeting at any time without
further notice.

5 Actions of Committees: Committees shall make every effort to take action by consensus.
However, the vote of a majority of committee members present and voting at a meeting at which a
quorum is present shall be sufficient to constitute the act of the committee unless the act of a greater
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number is required by law or the Bylaws. A committee member who is present at a meeting and
abstains from a vote is not considered to be present and voting for the purpose of determining the
act of the committee.

6. Proxies: Committee members may not vote by proxy.

7. Compensation: Committee members shall not receive salaries for their services. The Board of
Directors may adopt a resolution providing for the payment to committee members of a fixed sum
and expenses of attendance, if any, for attendance at each meeting of the committee. A committee
member who is not a Board of Director may serve the Corporation in any other capacity and receive
compensation for those services. Any compensation that the Corporation pays to a comimittee
member who is not a Board of Director shall be commensurate with the services performed and
shall be reasonable in amount.

The Directors may adopt the reimbursement policy used by the school district to reimburse employees/staff
for reimbursement of Committee members, as long as it is compliant with the governing law for charter
schools and not-for-profit corporations operating in the State of Missouri.

8. Rules: Each committee may adopt its own rules for its own operation, as long as the rules adopted
are consistent with these Bylaws, rules adopted by the Board of Directors and are not inconsistent
with scope of the committee’s assignment. Rules adopted by a committee must be presented to the
Board of Directors for final approval before being used or enforced by the committee. Said rules
should be sent to the Board of Directors at least seven days in advance of the meeting where the
committee is seeking approval of the same.

ARTICLE VIII
AGENTS & ATTORNEYS

The Board of Directors may appoint such agents, attorneys, and attorneys-in-fact of the Corporation as it
may deem propet, and may, by written power of attorney, authorize such agents, attorneys or attorneys-in-
fact to represent it and for it and in its name, place and stead, and for its use and benefit to transact any and
all business which said Corporation is authorized to transfer or do by its Articles of Incorporation, and in
its name, place and stead, and as its corporate act and deed, to sign, acknowledge and execute any and all
contracts and instruments, in writing necessary or convenient in the transaction of such business as fully to
all intents and purpose as said Corporation might or could do if it acted by and through its regularly elected
and qualified officers.

ARTICLE IX
WAIVER OF NOTICE

Whenever any notice whatsoever is required to be given under the provisions of these Bylaws or under the
provisions of the Articles of Incorporation or under the provisions of The General Not for Profit Corporation
Act of Missouri, waiver thereof*in writing, signed by the person(s) entitled to such notice, whether before
or after the time stated therein, shall be deemed equivalent to the giving of such notice.

ARTICLE X
SEAL

The Board of Directors may have provide a corporate seal which shall be in the form of a circle and shall
inscribed thereon the name of the Corporation and the words, “Corporate Seal.”
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ARTICLE XI
INDEMNIFICATION

Indemnification: When: The Corporation may indemnify a Director, Officer, committee member,
employee or agent of the Corporation who was, is or may be named defendant or respondent in any
proceeding as a result of his or her actions omissions within the scope of his or her official capacity
in the Corporation. Indemnification shall be predicated or based, in part, on the individual’s full
cooperation in the litigation, mediation, arbitration or any other activity associated with the action
for which indemnification is being sought. For the purposes of this article, an agent includes one
who is or was serving at the request of the Corporation as a Director, Officer, partner, venturer,
proprietor, trustee, partnership, joint venture, sole proprietorship, trust, employee benefit plan, or
other enterprise. However, the Corporation shall indemnify a person only if he or she acted in good
faith and reasonably believed that the conduct was in the Corporation's best interests. In a case of
criminal proceeding, the person may be indemnified only if he or she had no reasonable cause to
believe that the conduct was unlawful. The Corporation shall not indemnify a person who is found
liable to the Corporation or is found to be liable to another on the basis of improperly receiving a
personal benefit. A person is conclusively considered to have been found liable in relation to any
claim, issue, or matter if (A) the person has been adjudged liable by a court of competent
jurisdiction and all appeals have been exhausted or (B) The termination of a proceeding by
judgment, order, settlement, conviction, or on a plea of polo contendere or its equivalent does not
necessarily preclude indemnification by the Corporation.

Indemnification; How: The Corporation may pay or reimburse expenses incurred by a Director,
Officer, committee member, employee, or agent of the Corporation in connection with the person's
appearance as a witness or other participation in a proceeding involving or affecting the
Corporation when the person is not a named defendant or respondent in the proceeding. In addition
to the situations otherwise described in this paragraph, the Corporation may indemnify a Director,
Officer, committee member, employee, or agent of the Corporation to the extent permitted by law.
However, the Corporation shall not indemnify any person in any situation in which indemnification
is prohibited by the terms of Article XI 1, above. Before the final disposition of a proceeding, the
Corporation may pay indemnification expenses permitted by the Bylaws and as authorized by the
Corporation, i.e. attorneys’ fees etc. However, the Corporation shall not pay indemnification
expenses directly to the person requesting reimbursement before the final disposition of a
proceeding, If the person is a named defendant or respondent in a proceeding brought by the
Corporation or the person is alleged to have improperly received a personal benefit or committed
other willful or intentional misconduct—that person will not be reimbursed and will be obligated
to re-pay monies paid on their behalf pursuant to Article X1 5, below.

Indemnification; What: The Corporation may indemnify a person under the bylaws, the person
may be indemnified against judgment, penalties, including excise and similar taxes, fines,
settlements, and reasonable expenses (including attorney's fees) actually incurred in connection
with the proceeding. However, if the proceeding was brought by or on behalf of the Corporation,
the indemnification is limited to a reasonable expense actually incurred by the person in connection
with the proceeding.

Determination of Reasonable Expenses: Before the Corporation may pay any indemnification
expenses (including attorney's fees), the Corporation must determine that expenses to be
reimbursed are reasonable, except as provided in paragraph, below. The Corporation may make
these determinations and decisions by any one of the following procedures:
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A. By a majority vote of the quorum consisting of Directors who, at the time of the vote, are
not named defendants or respondents in the proceeding;

B. By a majority vote of the committee of the Board of Directors, designated to act in the
matter by a majority vote of all Directors, consisting solely of two or more who at the time
of the vote is not named defendants or respondents in the proceeding;

C. If such a quorum cannot be obtained by the Directors and such a committee cannot be
established, by a majority vote of all Directors then by determination of special legal
counsel selected by a majority vote of all of the Board of Directors; and

D. Ifthe party requesting indemnification submits with his/her request a notarized affirmation
that he or she has met the standard of conduct necessary for indemnification under the
Bylaws and executes a promissory note for cach request for reimbursement that will be
void if it is determined that the individual met the requirements for indemnification.

5 Authorization of Payment. The Corporation shall authorize indemnification once it has been
determined that the expenses are reasonable. Authorization shall be given if the facts then known
to the Board of Directors would not preclude authorizing indemnification see paragraph Article X
Section 1. The Corporation shall provide for repayment within thirty (30) days after authorization
of payment by the Corporation. If it is ultimately determined that the person has not met the
requirements for indemnification. The reimbursement shall be an unlimited general obligation of
the person receiving said reimbursement. The obligation need not be secured, and it may be
accepted without reference to financial ability to m ake repayment.

ARTICLE XII
PROPERTY DEVOTED TO CORPORATE PURPOSES

All income and properties of the Corporation shall be devoted exclusively to the purposes provided in the
Atrticles of Incorporation of the Corporation. The Board of Directors may adopt such policies, regulations
and procedures governing the management and/or disbursement of funds for such purposes as in its opinion
are reasonably calculated to carry out such purposes as set forth in said Articles.

ARTICLE XIIT
DISSOLUTION

Upon dissolution of this corporation and after discharging all liabilities and obligations of this corporation
(or making adequate provision therefor) and after the return, transfer or conveyance of all assets requiring
return, transfer or conveyance thereof because of the dissolution of this corporation and after taking any
other action required by law, any remaining assets of this corporation that represent funding from or that
were obtained by using federal or state funding shall be distributed to the State of Missouri, Department of
Elementary and Secondary Education. The Board of Directors shall distribute the remainder of the assets
of the corporation, if any, to one (1) or more qualifying organizations described in Section 501(c)(3),
170(c)(2), 2055(a) and 2522(a) of the Internal Revenue Code of 1986 (or described in any corresponding
provision of any successor statute) which organization or organizations have a charitable purpose which, at
least generally, includes a purpose similar to this corporation. In the event that the court shall find that this
section is applicable but that there is no qualifying organization known to it which has a charitable purpose,
which, at least generally, includes a purpose similar to this corporation, then the court shall direct the
distribution of its assets lawfully available for distribution to the Treasurer of the State of Missouri to be
added to the general fund.

ARTICLE XIV
AMENDMENTS
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These Bylaws may be altered, amended or repealed and new Bylaws may be adopted at any meeting of the
Board of Directors called for that purpose by the affirmative vote of a majority of the Board of Directors.

ARTICLE XV
MISCELLANEOUS PROVISIONS

1. Governing Law: These Bylaws shall be construed in accordance with the laws of the State of
Missouri. All references in these Bylaws to statutes, regulations, or other sources of legal authority
shall refer to the authorities cited, or their successors, as they may be amended from time to time.

2. Legal Construction: If any provision of these Bylaws is held to be invalid, illegal, or unenforceable
in any respect, the invalid, illegal, or unenforceable provision shall be excluded as if it had not been
included and the remaining provisions and these Bylaws shall continue in full force.

3. Headings: The headings used in these Bylaws are used for convenience and shall not be considered
in contouring the terms of these Bylaws.

4. Gender: Wherever the context requires, all words in these Bylaws in the male gender shall be
deemed to include female or neutral gender, all singular words shall include the plural, and all
plural words shall include the singular.

=== == END OF TEXT= ===

CERTIFICATE OF SECRETARY

I hereby certify that I am the duly elected secretary of De La Salle Education Center dba De La Salle Charter
School and the foregoing amended Bylaws constitute the current Bylaws of the Corporation. The amended
Bylaws were duly adopted at a meeting of the Board of Directors held on May 2, 2018.

- W

\.\ A Ll

(Print name)

Date: .
(Signature of Secretary)

SEAL OF CORPORATION,
If applicable
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m IRS Department of the Treasury
Internal Revenue Service
0248226129

113936

P.0O. Box 2508 In reply refer to:
Cincinnati OH 45201 Mavy 07, 2008 LTR 4168C EO
63-0971728 000000 00 000
00016360
BODC: TE

DE LA SALLE EDUCATION CENTER

3740 FOREST AVE
KANSAS CITY MO 64109-26643401

Emplover Identification Number: 43-0971728
Person to Contact: Ms. K. Hilson
Toll Free Telephone Number: 1-877-829-5500

Dear Taxpaver:

This is in response to vour request of Apr. 28, 2008, regarding vour

tax~exempt status.

Qur records indicate that a determination letter was issued in
September 1972, that recognized you as exempt from Federal income tax,
and discloses that vou are currently exempt under section 501(Cec) (3)

of the Internal Revenue Code.

Our records also indicate vou are not a private foundation within the
meaning of section 509(a) of the Code because you are described in
section(s) 509Ca) (1) and 170(b) (1) CA)(ii).

Donhors may deduct contributions to vou as provided in section 170 of
the Code. Bequests, legacies, devises, transfers, or gifts to vou or
for vour use are deductible for Federal estate and gift tax purposes
if they meet the applicable provisions of sections 2055, 2106, and

2522 of the Code.

If vou have anvy questions, please call us at the telephone number
shown in the heading of this letter.

Sincerely yvours,
chule N sbuttives

Michele M. Sullivan, Oper. Mgr.
Accounts Management Operations I




Wahby, Robbyn

From: Sean Stalling <stallings@delasallecenter.org>
Sent: Wednesday, January 29, 2020 11:15 AM

To: Holliday-Scott, Charnissa

Cc: Wahby, Robbyn

Subject: Re: DelLaSalle Charter Renewal Application
Thank you.

Sean

On Wed, Jan 29, 2020 at 11:12 AM Charnissa Holliday-Scott <chollidayscott@kcpublicschools.org> wrote:

Good morning Sean,

I am in of DeLaSalle’s Charter Renewal Application. I will share the document with Dr.
Bedell. Thank you.

Charnissa

Charnissa Holliday-Scott, J.D., Ed.S. / Director of Education Systems

Main (816) 418-7000 / chollidayscott@kcpublicschools.org

Kansas City Public Schools / Office of Education Collaboration
Office (816) 418-7285 / Fax (816) 418-7411
2901 Troost Ave., Ste. 215, Kansas City, Missouri 64109

www.kcpublicschools.org

Sent from Mail for Windows 10

From: Sean Stalling
Sent: Wednesday, January 29, 2020 11:06 AM

To: Charnissa Holliday-Scott




Cc: Wahby, Robbyn
Subject: DeLaSalle Charter Renewal Application

CAUTION: This email originated from outside of the Kansas City Public School System. Do not click links, open attachments or
reply, unless you recognize the sender's email address and know the content is safe. If you suspect that this is a bad email,
please forward to bademail@kcpublicschools.org.

Good morning, Charnissa.

I am sending you the Charter Renewal Application for DeLaSalle. This correspondence is copied with Robbyn
Wahby with the Commission, who is our charter sponsor. Please forward this to Dr. Bedell or the person on
his team that is responsible for this information.

If there is someone else that I need to contact, please let me know. I would need their email address to send to
them.

Thank you for any help that you can provide.

Have a great day.

Sean



Missouti Charter Public School Commission/DeLaSalle Education Center Chatter School Contract &
Performance Agteement

WHUERIZAS, the Missoun legislature has authorized the establishment of public chatter schools in Kansas City
Public School District; and

WIIEREAS, the Missouti Chattet Public School Commission (“Sponsor™) has the authority to sponsor
charter schools pursuant to 160.425.1; and

WHEREAS, the Del.aSalle Education Center (“Charter School) is an independent public school; and
WHEREAS, the Charter School 1s a nonprofit corporation, organized under chapter 355, RSMo; and

WHERAS, the Chatier School will operate within a district that meets the requirements of section
160.400.2 RSMo; and

WHEREAS, on July 28, 2015 the Sponsot approved the proposed charter as set forth in Fixhibit A (“Charter
Application™); and

WHEREAS, the Parties intend that this Charter Apteement setve as a performance contract that governs the
operation and outcomes of the Charter School.

NOW, THEREFORE, in consideration of the mutual covenants, reptesentations, warranties and agreements
contained herein and for other good and lawful consideration, the receipt and sufficiency of which is hereby
acknowledged, the Sponsor and the Charter School agree as follows:

This Agreement constitutes a Charter School Performance Contract {the “charter”) executed this first day of
July 2018 (the “Effective Date”), by and between Missouti Chatter Public School Commission (the
“Sponsor”} and DeLaSalle Education Center a Missourd nonprofit corporation located in Kansas City,
Missouri {the “Charter School” or the “School”). The Sponsor and the Charter School ate referred to
collectively as the “Parties.”

Part I: Establishment of the Chatter School

1.1 Parties.

1.1.1 This Chartet is entered into between DelaSalle Education Center and its govetning board
(the “Charter School”) and the Missouri Charter Public School Commission (the “Sponsot”).

1.1.2 The petson authorized to sign on behalf of the Chatter School is the President of the governing board
(“Charter School Reptresentative”).

1.1.3 The person authorized to sign on behalf of the Sponsor is the Executive Directot.

1.1.4 The Charter School Representative affirms as a condition of this Charter, that he/she is the above-
desctibed representative of the Charter School and has authority to sign this Charter on behalf of the
Charter School.

1.1.5 The Charter School shall be operated as a non-profit public benefit cotporation formed and
organized putsuant to Chaptet 355, RSMo, section 355025, and shall be tesponsible for all functions of
the Charter School in accordance with the tetms and conditions set forth in this Charter,

1.1.6 The Charter School certifies that all contracts obligating the charter school have been and will be
undertaken by the Charter School as a nonptofit cotporation and failure to act strictly as a nonprofit
corporation shall be grounds for revocation of the Charter,



1.1.7 No matetial amendment to this Charter shall be valid without the approval of the governing board of
the Charter School and the Sponsor.,

1.1.8 Chatter School Governing Board,

1.1.8.1 The Charter Schools govetning boatd membets shall be treaied as if they were regularly and duly
elected members of school boards in any public school disttict in the state for purposes of liability for acts
while in office.

1.1.8.2 The Charter School affitms, as a condition of this Charter, that the Charter School’s governing board
members tecetve no compensation other than reimbursement of actual expenses incutted while fulfilling
duties as a member of such a board.

1.1.8.3 The Chatter School shall complete a criminal background check and a child abuse. tegistry check for
each prospective board membet as a condition of nomination to the govetning board. Upon completion of
such checks, the Charter School shall promptly notify the Sponsor of the results.

1.1.8.4 No member of the governing board shall held any office ot employment from the board ot the
Chatter School while setving as a governing board member.

1.1.8.5 No member of the governing board shall have any substantial interest, as defined in section 105,450,
RSMo, in any entity employed by or contracting with the board.

1.1.8.6 No membet of the governing boatd shall be an employee of a company that provides substantial
services to the Charter School,

1.1.8.7 The Charter School affirms, as a condition of this Charter, that it will adhete to a duly adopted conflict
of interest policy, including provisions telated to nepotisin and consistent with the provisions of this section

and of applicable law.

1.1.8.8 On or before the first day of the Charter School’s fiscal year, the School shall provide the Sponsor a
curtent list of directors and officers including their business addresses.

1.1.8.9 Notwithstanding the foregoing subsection, the Charter School shall provide the Sponsor immediate
notice of any change in the composition of the Charter School’s governing board directots or officets
including the natne, business address and resume of any new directors and officers.

1.1.8.10 No member of the governing board may be removed by the sole member of the corporation (as
described in Atticle I11, Section 2.(b) in the last 12 months of the license agteement without the wtitten
permission of the Sponsor,

1.2 Location.
1.2.1 The Charter School shall provide educational services, including delivery of instruction, at the following
Location: 3737 Troost Avenue, Kansas City, Missouri 64109

1.2.2 Any change in the Location shall constitute a materal change to this Charter and shall require advance
wiitten Notification to the Sponsor,

1.2.3 The Charter School shall not operate in more than one location per school without the prior approval
of the Sponsor,

1.2.4 The Location of the Charter School must at all times meet the requirements of section 160.400.2,
R SMo.



1.3 Facilities.
1.3.1 The building(s) in which the Charter School is to be located shall be known as the Charter School’s
Facilities (the “Hacilities™),

1.3.2 The Sponsor or its designee may, at the Sponsor’s discretion, conduct a health and safety inspection of
the proposed Facilities,

1.3.3 The Facilities shall meet all applicable health, safety and fite code tequitements and shall be of sufficient
size to safely house anticipated entollment, including but not limited to:
® Submission of a valid Certificate of Occupancy or Temporary Cettificate of Occupancy for the
new Facilities at least thirty (30) days prior to the fitst day of occupancy;
¢ Evidence that the Facilities meet applicable health, safety and fire code requirements; and

o  FEvidence that the Facilities are of sufficient size to safely house anticipated enrollment.

1.3.4 All Vacilities shall conform with applicable provisions of the Americans with Disabilities Act and any
othet fedetal ot state requirements applicable to charter schools.

1.3.5 The Chattet School’s purchase, lease ot relocation of different Facilities shall constitute a material
change to this Charter and shalt be subject to the following conditions:

* Notification to the Sponsor;

® Submission of a valid Cettificate of Occupancy ot Temporary Cettificate of Occupancy fot the
new Facilities at least thitty (30) days ptor to the first day of occupancy;

¢  Evidence that the Faciliies meet applicable health, safety and fire code requitements; and

®  Evidence that the Facilities are of sufficient size to safely house anticipated enrollment.

1.4 Closure.

In the event that the Charter School is tequited to cease operation for any teason, including but not limited to
non-renewal, tevocation, ot voluntaty suctender of the Chatter, the Charter School shall comply with the
Sponsot’s school closute requirements.

Part 2: School Operation

2.1 Mission Statement.

The Chattet School’s Mission Statement shall be as presented in the approved application. Any change to that
Mission Statement shall be a matetial amendment to this Charter and subject to Sponsot approval,

2,2 Term of the Charter.

The Term of this Chatter shall be two (2) yeats and begins July 1, 2018, This is the remaining two yeats of a five (5)
yeat renewal granted to DelaSalle Education Centet by the State Board of Education in 2015, The Charter School
and

2.3 Purpose.

The Charter School is intended to opetate consistent with the terms of this Charter and applicable taw; be
governed and managed in a financially pruodent manner; and achieve the pupil outcomes set out in this
Charter,

2.4 Renewal.

This Chatter shall be tenewable. The Sponsor shall make renewal decisions consistent with the performance
indicatots set out in the Monitoring Plan including but not limited to DESE-established accountability
requirements and consequences.

2.4. 1 The Charter School and Sponsor mutually agree if the Commission determines the performance



benchmarks outlined in the Performance Agreement in this contract are not met the Charter School shall not be
eligible for contract renewal and the Charter School will voluntarily telinquish its Chatter at the end of the
contract tern.

2.5 Age; Grade Range; Number of Students,
The Chatter School shall provide instruction to pupils in such grades and numbets in each year of operation

under the Charter as desctibed in the Chaster Application.

2.5.1 Enrollment projections for the Chatter School shall be as follows:
Yeat 4 - Grades 9 - 12 serving 125students in one school (one LEA)
Year 5 - Grades 9t - 12t getving 200 students in one schools (one LEA)

2.5.2 The Chartet School may make modifications as to the number of students in any particular grade, and
number of students within a class to accommodate staffing exigencies and atirition patterns provided such
modifications ate otherwise consistent with this Charter,

2.5.3 Elimination of a grade that the Charter School was scheduled to serve or expansion to serve grade levels
not contemplated in the Charter Application shall be material changes to the tenms of this Charter and shall
requite prior wtitten authotization from the Sponsor.

2.5.4 Commencing ot continuing instruction where the total number of students entolled is ten percent
(10%) less or greater than the projected entollment for that school yeat, shall be a material change to the
terms of this Charter and shall requite prior written approval from the Sponsot. The Sponsot’s approval of
incteases ot decreases in student enrollment will be based on the Charter School’s ability to demonstrate that
such matetial changes in enrollment will not compromise the fiscal and educational integtity of the Charter
School,

2.6 Student Rectuitment and Enrollment.
Entrollment in the Charter School shall be conducted consistent with a plan to be apptoved by the Sponsor.

2.6.1 The Charter School shall submit projected, cutrent, and final student enrollment information in
accotdance with the Sponsot’s financial and attendance repotting requirements.

2.6.2 Student recruitment and enrollment decisions shall be made in a nondiseriminatoty manner and without
tegatd to tace, color, creed, national ofiging sex, marital status, relipion, ancestry, disability or need for special
education setvices.

2.7 Voluateer Requirements,
Any requitement that patents commit a number of volunteet hours shall be subject to a waiver process that
considers individual family citcumstances.

2.8 School Calendar; Hours of Operation.

The days and houts of operation of the charter School shall not be materially less (defined here as more than
ten percent {10%) less total time) than those set forth in the Charter. In no event shall the days and houts of
operation fail to meet minimum requitements established putsuant to section 160.011, RSMo.

2.9 Admissions and Enrollment,
The Chatter School shall adhete to the following admissions and enrollment requitements:

2,9.1 Admit and enroll all pupils resident within the Kansas City School District, contingent on
available capacity, If capacity is insufficient to enroll all pupils who submit a timely application, the
Charter School shall implement a random admissions policy as presented in the Charter Application
ot otherwise apptoved by the Sponsor subject to the exceptions presented in the following



subsection.

2.10 Admissions and Entollment Prefetences.

The Charter School may establish Admissions and Entollment Preferences consistent with this part provided
that such prefetrences must be clealy presented in the Charter Application or must be otherwise approved in
wiiting by the Sponsor.

2.10.1 The Chatter School may limit admission to pupils according to given age group(s) or grade level{s),

2,10.2 The Chatter School may give preference for admission of childten whose siblings attend the School
provided the sibling is eligible to attend pursuant to section 160.410(1) and/ot {2) RSMo.

2.10.3 The Chatier School may give preference for children whose patents ate employed at the School
provided the children ate eligible to attend pursuant to -section 160.410(1) and/ot (2) RSMo.

2,10.4 'The Charter School may establish a geogtaphical area around the school whose residents will receive a
pteference for enrolling in the school, provided that such preferences do not result in the establishment of
tacially ot sociceconomically isolated schools and provided such preferences conform to policies and
guidelines established by the state board of education.

2.10.4.1 Changes to the Charter School established geographic area described in the Charter Application shall
be matetial changes to the terms of this Chartet and shall requite prior wtiiten authorization from the
Sponsot.

2.10.5 In no event may the Charter School limit admission based on race, ethnicity, national origin, disability,
gendet, income level, athletic ability, or proficiency in the English language.

2.11 Attendance.
The Charter School shall maintain contemporancous records to document pupil attendance and shall make
such tecords available for inspection at the Sponsot’s request, including for the annual audit.

2.12 Student Conduct and Discipline.

The Charter School shall adopt and adhere to a student Discipline Policy that satisfies the applicable
requirements of section 160.261, RSMo. Adoption of a satisfactoty policy shall be a requirement prior to the
start of the 2018-19 school yeat, consistent with the Monitoring Plan,

2.13 'The Charter School shall comply with all applicable state and federal laws related to student discipline,
including due process ptovisions, and shall comply with the student suspension and expulsion procedures in
the Charter Application.

2.14 Pecformance Expectations.

Within 90 days following the date fequited by Missouri Department of Hlementary and Secondary Education
to tepott student data, the Sponsot and Charter School shall — based on state accountability systems, the
Sponsot’s performance expectations, and the educational goals and objectives set out in the Charter
Application — finalize the performance indicatots contained in the Monitoring Plan.

2.14.1 The Sponsor shall provide the Charter School a reasonable oppottunity to incorporate school-specific
performance measutes provided that any such measures shall be demonstrably related to the School’s
mission.

2.14.1.1 Petformance Benchmarks ate is outlined in Exhibit A.

2,142 The Monitoting Plan shall be the basis for the Sponsor’s evaluation of Charter School performance.



2.15 Governance.

2.15.1 The governing board of the Charter School is responsible for complying with and cartying out the
provisions of this Charter, including compliance with applicable law and regulation and all reporting
requitements.

2.15.1.1 The governing board of the Chatter School is responsible for providing to the Sponsor all
documents related to board meetings including but not limited to meeting notice, minutes, agenda, and
agenda related materials within one week post-meeting,

2.15.2 The Chatter School’s governing boatd shall opetate in accordance with the bylaws contained in the
Charter Application, as apptroved.

2,15.2.1 No member shall be removed by the board in the last vear of this charter agreement without priot
wtitten approval of the Sponsot.

2.15.3 'The Charter School shall adhere to the method for election of officers contained in the Charter
Application, as approved and consistent with section 355326, RSMo.

2.15.4 The governing boatd shall adopt and adhere to a formal conflict of intetest policy that is consistent
with applicable law and the Sponsor’s policy. A violation of such policy shall constitute a serious breach of
this Charter pursuant to section 160.405 7.(1), RSMo.

2.15.5 The Chatter School shall maintain govetning board-adopted policies, meeting agendas and minutes;
shall make such documents available for public inspection, and shall otherwise conduct open meetings
consistent with the requirements of sections 610,010 to 610.030, RSMo,

2.16 Comptehensive Management/Education Service Provider/Joint Application.
If the Charter School intends to entet into an agteement with another entity for comptehensive management
setvices, the following provisions shall apply:

2.16.1 The Charter School shall comply with all Sponsot requests for information about the license agreement
to ensute that the Charter School is in compliance with all provisions of this Charter and sections 160.400 to
160.420 and 167.349, RSMo.

2.16.2 In no event shall the govering boatd of the Charter School delegate or assign its tesponsibility for
fulfilling the terms of this Charter,

2.16.3 The tenmination ot change of a license agreement shall constitute a matesial change to the terms of the
Charter and shall be subject to priot wtitten authotization from the Sponsor.

2.17 Employment.
2.17.1 The Charter School shall have ultimate responsibility for employment, management, dismissal and
discipline of its employees.

2.18 Employee Certification.
2.18.1 The Charter School may employ non-certificated personnel provided that:

2.18.1.1 no more than twenty percent (20%) of the full-time equivalent insttuctional staff positions are filled
by non-certificated personnel; and

2.18.1.2 all non-certificated instructional personnel are supervised by cestificated instructional petsonnel.

2.18.2 The Chatter School shall ensute that all instructional employees of the charier school have experience,



training and skills appropriate to the instructional duties of the employee. Fot non-certificated instructional
personnel, approptiate expetience, training and skills shall be determined accotding to the ctitetia set forth in
section 160.420.2 RSMo.

2,183 The Chattet School may not employ instructional personnel whose cettificate of license to teach has
been revoked or is cutrently suspended by the state board of education.

2.18.4 The Chattet School shall maintain copies of individual employment contracts or agteements on file at
the Schools. Such files shall be subject to periodic inspection by the Sponsot.

2.18.5 Criminal History Review.

2.18.5.1 Any person directly ot indirectly employed by the Charter School including contractors and
subconttactors who petform work at the Charter School must provide vetification of criminal cleatance for
any ctime punishable as a felony ot any crime related to theft or the misapproptiation of funds.

2.18.5.2 Charter School shall conduct criminal background checks of all employees. The criminal records
summaries shall include a fingetptint check, a simultaneous FBI check, and a child abuse registry check.

2.18.5.3 The governing board must have clear policies related to the employment of individuals who have been
convicted of o has pleaded nolo contendere to a crime punishable for a position of supervisory or
disciplinaty authority over school childten. For the putposes of this subsection, any person employed to
provide cafeteria, transpottation, or janitotial or maintenance services by any person or entity that contracts
with the School to provide such setvices shall be consideted to be in a position of supervisory authority over
school children,

2.18.5.4 No membet of the governing board or petson employed ot otherwise associated with the Charter
School who has been convicted of or has pleaded nolo contendere to a crime related to misappropriation of
funds ot theft shall be engaged in direct processing of Charter School funds unless approved in writing by the
Sponsot.

2.19 Student Welfare and Safety.

The Charter School shall comply with all applicable fedetal and state laws concerning student welfare, safety
and health, including but not limited to state laws tegarding the reporting of child abuse, accident prevention
and disaster response, and any applicable state and local tegulations govetning the operation of school
facilities.

2.20 Non Discrimination,
2.20.1 The Charter School shall be nonsectatian in its programs, admission policies, employment practices,
and all other operations.

2.20.2 The Charter School shall abide by the requitements of the following as applicable: Title VI and VII of
the Civil Rights Act of 1964, as amended by the Equal Employment Opportunity Act of 1972; Federal

Executive Order 11246; the Federal Rehabilitation Act of 1973, as amended; the Vietnam Hra Veteran’s

Readjustment Assistance Act of 1974; Title IX of the Education Amendments of 1972; the Age Act of 1975;
and the Americans with Disabilites Act of 1990.

2.20.3 Any act of discrimination committed by the Charter School or its ageats, or failure to comply with its
Charter obligations shall be a serious breach of this Chatter and shall be gtounds for revocation.

2,21 Health & Safety.
The Charter School shall comply with laws and tegulations of the state, county, or city relating to health and
safety, inchuding the requirements relating to notification of eriminal conduct to law enforcement authorities



under sections 167.115 through 167.117, RSMo.

2.22 Services Agreements and Partnerships.

2.22.1 Nothing in this Chatter shall be interpreted to prevent the Charter School from enteting into contracts
or other agteements with a school district, community pattnetship, state agency, ot other entity for setvices
telated to the opetation of the school consistent with sections 160.415.6 and 160.415.7, RSMo.

2.22.1.1 The tetms of such contracts for services shall be negotiated between the School and the local school
board or other entity.

2,22,1.2 Such contracts for services shall, at all times, be subject to the requirements of this Charter.

2.22.1.3 In the event that a contract for services under this subsection constitutes an agreement for
comprehensive management, such agrecment shall be subject to the tequirements of subsection 2,16 of this
Charter (“Comprehensive Management™).

2.23 Transportation.
The Chatter School shall be responsible for ptoviding students transporfation consistent with the plan
ptoposed in the approved application,

2.24 Public Inspection.

The Chatter School shall make available for public inspection, and provide upon request to a parent,
guardian, or other custodian of any school-age pupil resident in the district in which the school is located the
following information:

2.24,1 This Charter, including all Exhibits, Attachments and Amendments (as approved by the Sponsor).
2.24.2 The most tecent annual report on the School’s performance provided by the Sponsor.

2.24.3 The School’s most recent annual report catd published accotding to section 160.522, RSMo,
2.24.4 The results of background checks on the members of the governing board.

2.24.5 The agenda and minutes of past governing board meetings.

2.25 'The Charter School may charge reasonable fees, not to exceed the rate specified in section 610.026,
RSMo, for futnishing copies of documents for Public Inspection.

2.26 Exemptions.
Except as provided in sections 160.400 to 160.420, RSMo. and as provided in this Charter, the Charter
School shall be exempt from all laws and rules relating to schools, governing boards and school districts.

Part 3: Educational Program

3.1 Assessment of Student Petformance,

The Chattet School shall implement the plan for assessment of student performance and administration of
statewide assessments consistent with the laws and regulations of the state, as specified by the state board of
education, for academic assessment under section 160.518, RSMo.

3.1.1 At a minimum, the Charter School shall administer the following statewide performance assessments or
subsequently adopted equivalent:

® Missouri Assessment Program (grades three through eight)
*  End of Course Assessments (grades high school)



¢ Missouri Assessment Program- Alternate (when applicable)

3.1.2 The Charter School shall cettify annually that students have participated in the state assessment program
putsuant to section 160.518, RSMo.

3.2 Educational Progtam and Curticulum.
The Chartet School shall implement an educational progtam and curricolum consistent with the progtam and
cutticulam ptesented in the Charter Application.

3.2.1 The Charter School may revise and amend the educational program and curriculum at its discretion and
without requiring approval from the Sponsor or amendment to this Charter provided that such revisions or
amendments do not indicate a matetial change to the school’s mission or its pupil performance standards,

3.2.2 Material revisions and/or amendments to the educational program and/or curriculum shall require the
Sponsot’s approval,

3.2.3 The Charter School shall provide data generated from assessments atticulated in the Performance
Benchmarks directly from the third-party testing source when applicable.

3.3 Special Education.
The Chatter School shall ensure that the needs of children with disabilitics ate met in compliance with
applicable federal and state laws,

3.3.1 The Charter School shall be designated a local education agency (LEA)} for putposes of meeting special
education requiremnents pursuant to the Individuals with Disabilities Hducation Act (IDEA).

3.3.2 The Charter School shall annually submit to DESE a local compliance plan that indicates how a free
and approprate public education will be ptovided to children with disabilities. The Charter School shall
comply with the local compliance plan, the state plan, and state and federal laws and federal regulations. The
Charter School may use the state standatds and indicators manual for guidance in establishing and
implementing the special education program.

3.3.3 The Charter Schocl may provide special setvices pursuant to a contract with a school distdet ot any
provider of such services.

3.3.4 The Charter School shall promptly notify the Sponsot if any Child Complaints are filed with the MO
Depattment of Elementaty and Secondaty Education,

3.4 English Language Learners.

The Chatter School shall be responsible for meeting the needs of English language leatners in compliance with
Missoutl and Federal law, including any Federal coutt decisions applicable to children of the district in which the
Charter School is located.

3.5 Student Conduct and Discipline,

The Charter School shall comply with laws and regulations of the state, county, ot city relating to mintmum
educational standards as specified by the state board of education, including the tequirements telating to
student discipline undet sections 160,261, 167.161, 167.164, and 167.171, RSMo.

3.6 School Records and Reporting.

The Chatter School shall comply with applicable federal and state (as specified by the state board of
education) laws and regulations for maintenance and transmittal of school recotds including as provided for
undet section 167.020.7, RSMo, the Missouti Public School Recotd Retention Schedule, and the Fedetal
Family Educational Rights and Privacy Act (FERPA).



3.6.1 The Charter School shall have a document retention policy that includes permanent and perpetual
document stotage in the cvent of closure,

3.7 School Calendar; Houts of Operation.
The Charter School shall comply with laws and tegulations of the state, as specified by the state board of
education, for the minimum number of school days and houts requited under section 160.041, RSMo,

Part 4: Charter School Finance
4.1 Fiscal Yeat.
The Chattet School shall operate on a fiscal year that begins on July 1 and ends on June 30.

4.2 State School Aid: Charter School Duties.
4,21 For purposes of calculatdon and disttibution of state school aid, pupils enrolled in the Chatter School
shall be included in the pupil entollment of the school district within which each pupil tesides.

4.2.2 The Charter School shall tepott the names, addtesses, and eligibility for free and reduced lunch, special
education, transportation and/or limited English proficiency status of pupils entolled at the Charter School to
the Sponsor in accordance with the Monitoring Plan. '

4.2,3 In accordance with the Department of Elementary and Secondary Education’s (DESE’s) Missoun

Student Information System (*MOSIS”) repotting guidelines, the Charter School shall report the average
daily attendance data (“ADA”), frec and reduced lunch count, special education pupil count, and limited

English proficiency pupil count to DESE.

4.2.4 When a student discontinues entollment at the Charter School, the School shall promptly notify the
Sponsor and DHESE. Prompt updates to MOSIS ot a successor information system shall constitute
compliance with the requirements of this paragraph. C

4.25 If at the end of the fiscal year the Charter School has received overpayment for that year, the School
shall be responsible for making repayment through one or more payment adjustments that DESE shall make
in the subsequent fiscal yeat.

4.3 State School Aid,
4.3.1 On ot about the 21st of each month, the Charter School shall receive a state school aid payment.

4.3.2 State school aid payments shall be based on the Charter School’s curtent year weighted ADA.

4.4 School Funding: Eligibility and Calculation,
4.4.,1, State School Aid as a LEA

4.4,1.1 The Charter School is entitled to teceive directly from DESE an annual amount equal to the product
of the chatter school’s weighted average daily attendance and the state adequacy target, multiplied by the
dollar value modifier for the district, plus local tax revenues per weighted average daily attendance from the
incidental and teachers funds in excess of the performance levy as defined in section 163.011, RSMo, plus all
other state aid attributable to such pupils.

4.4.1.2 The Charter School shall be eligible for transportation state aid pursuant to section 163,161, RSMo.

4.4.1,3 The Charter School shall be eligible for a proportionate share of state and federal fesoutces genetated
by students with disabilities or staff serving them,

4.4,1.4 The Charter School shall be eligible for a ptoportionate share of money genetated under other federal
or state categotical ald programs to the extent the School serves students eligible for such aid.
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4.5 Tuition and Fees.
4.5.1 The Charter School shall hot charge tuition ot fees of any kind as a condition of enrollment,

4.5.2 ''he Charter School shall not impose any fees that 2 school disttict would be prohibited from imposing,

4.5.3 Nothing in this scction shall be interpreted to prohibit a Charter School from imposing fees that a
school distdet would be permitted to impose.

4.6 Debt.

4,6.1 'The Chatter School is authotized to incur debt in anticipation of receipt of funds including bortowing
to finance facilities and other capital items provided that such incursion of debt ot bottowing include a
satisfactory plan for repayment.

4.6.2 Any new incutsion of debt ot borrowing in excess of $10 million shall constitute 2 material amendment
to this charter requiting prior Sponsor approval based on the Charter School’s demonstration of a satisfactory
plan for repayment.

4.6.3 In the event of dissolution of the Chatter School, any liabilities of the School shall be satisfied in
accordance with the Sponsor’s closure procedures and the procedures provided for in chapter 355, RSMo,

4.7 Grants, Gifts and Donations,

Nothing in this Charter shall be intetpreted to prevent the governing board of the Charter School from
accepting grants, gifts or donations of any kind and to expend ot use such grants, gifis or donations provided
that any such grants, gifts or donations not be subject to a condition that is contrary to this Chatter or any
applicable law.

4.8 Financial Accounting and Reporting.
The Chatter School shall timely submit to the Sponsor and DESE alt accounting and reporting in accotdance
with the Monitoring Plan.

4.8.1 The Chattet School shall adhete to practices that ate consistent with the Missouri financial accounting
marnual.

48,2 All required Charter School accounting and repotts shall be submitted to the Sponsor in a format
compatible with Generally Accepted Accounting Principles (“GAAP”).

4.8.3 The Charter School shall submit toe DESE an Annual Secretary of the Boatd report (“ASBR™) on or
before August 15,

4.9 Financial Audit.
The Charter School shall conduct an annual Financial Statement Audit and Financial and Administrative
Procedures Conttols Review (collectively, the “Financial Audit”).

4,9.1 The Financial Audit shall be conducted consistent with the Monitoring Plan including, but not limited
to, (1) an audit of the accuracy of the Charter School’s financial statements, (2) an audit of the Charter
School’s attendance accounting and revenue claims practices, and (3) an audit of the Charter School’s internal
control practices.

4.9.2 The auditor conducting the Financial Audit shall be a licensed cettified public accountant.

4.9.2.1 The selection of the auditot shall tequire ptiot approval by the Sponsor,
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4.9.3 The Financial Audit shall be completed and the report delivered to the Sponsor and DDESE no later than
December 1 following the conclusion of the fiscal yeat.,

4.9.4 'The Chatter School shall publish Financial Audit results consistent with Chapter 165, RSMo,
4.9.5 "L'he cost of the Financial Audit shall be borne by the Charter School.

4.9.6 In the event that the Chatter School has local education agency {“LEA”) status, the Financial Audit shall
satisfy the tequirements of the Every Student Succeeds Act and the reauthorized Blementary and Secondaty
Education Act for audits of such agencies.

4.9.7 The Financial Audit shall comply with state board of education rule, 5 CSR. 30-4,030

4.10 Financial Records. :
All recotds of the Charter School ate subject to inspection and production as requited for fulfillment of th
Sponsot’s ovetsight duties. If the Charter is revoked, non-renewed or surrendered, ot the Charter School
otherwise ceases opetations, the School shall manage all financial tecords consistent with the Sponsor’s
closure requirements.

4.11 Assets.
4.11.1 The Charter School shall maintain a complete and cutrent inventory of all school property and shall
update the inventory annually.

4.11.2 Any assets acquired by the Charter School ate the property of the School for the duration of the
Charter and any subsequent renewals.

4.11.3 The Chatter School shall take reasonable precautions to safeguard assets acquired with public funds.
4.11.4 If the Charter is revoked, non-renewed or surtendeted, or the School otherwise ceases to operate;

4.11.4.1 any assets acquired in whole or in part with public funds shall be deetned to be public assets; and

4.11.4.2 any material assets acquired wholly with private funds shall be disposed of consistent with Missour
non-ptofit law provided that the School must maintain records demonstrating thai such assets have been
acquited without the use of public funds; and

4.11.4.3 the Chatter School shall manage all assets consistent with the requirements of the School Closute
Protocol section of the Monitoring Plan.

4,11.5 If the Charter School’s records fail to establish clearly whether an asset was acquired with the use of
public funds, the assets shall be deetned to be public assets.

4,11.6 As requited by section 110.010.1, RSMo, and as recommended by the State Auditor’s Petformance
Audit (2004-59), the Charter School shall insure funds not covered by federal insurance,

4.12 Insurance and Surety.

The Charter Schaol shall maintain at its sole cost and expense, without reimbutrsement, adequate policies in

- the ateas of Comprehensive or Commercial General Liability; Worker’s Compensation; Property Insurance to
address business intertuption and casualty needs including fire and other hazards with replacement costs
coverage for all assets listed in the Charter School's property inventory and consumables; Comprehensive or
Business Automobile Liability; Professional or Ditectots Liability to cover etrots and omissions; and a surety
bond for the chief financial officer of the School.
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413 Coverage Minimum,
Yor purposes of the foregoing insurance requirements, the following coverage shall be deemed adequate:

4.13.1 Worker's Compensation insurance to cover obligations imposed by federal and state statutes having
jutisdiction over the Charter School's employees, and employers” liability insurance with a minimum limit of
$1,000,000.

4.13.2 Comprehensive GGeneral Liability insurance with a minimum combined single limit of $1,000,000 for

each occurrence,

4.13.3 Comprehensive Automobile Liability insurance with a combined single limit for bodily injury and
property damage of not less than $1,000,000 for each occurtence with tespect to the School’s owned, hired ot
non-owned vehicles assigned to or used in perfotmance of ptrograms ot services offeted by the Charter
School.

4.13.4 Propetty insurance for buildings used by the Chatter School to fulfill the putposes of this Chatter and
any contents acquired by the School with public funds. ‘The insurance obtained by the School shall provide
the Sponsor with the ability to file a claim for any loss of property acquired with public funds, in the event of
closure, tevocation or non-renewal.

4.13.5 Brrors and Omissions Liability insurance shall conform to the following requirements:
¢ Cover the School for potential liability arising out of the rendering or failure to render
professional services in the petformance of the Chartet, including all services related to financial
management and indemnification,
®  Be subject to a maximum deductible not to exceed $1,000,000 per claim.
‘®  Maintain minimum limits of no less than $1,000,000 per claim/$2,000,000 annual aggregate.

The governing boatd of the Charter School may satisfy the tequitements of this subsection by participating in
the Missouri public entity risk management fund in the manner provided undet sections 537.700 to 537.756,
RSMo.

4,13.6 'The chief financial officer of the School shall maintain a surety bond in amount of at least $500,000.

4.13.7 Any and all policies of insurance maintained by the Charter School pursuant to this Section shall be
deetned primaty to any potentially applicable policy ot policies of insurance maintained by the Sponsor
and/ot their respective officers, agents, employees and tepresentatives, The Sponsot may specify that it be
natmed as “separately insured.”

4.13.8 The Chartet School shall provide coptes of all required policies of insurance and certificates of
coverage to the Sponsor by the date(s) set out in the Monitoting Plan and shall provide updated copies
annually prior to the first day of school

4.14 Sponsor Expenses.

The Sponsot shall be entitled to receive from the department of elementary and secondaty education one and
five-tenths petcent {1.5%) of the amount of state and local funding allocated to the Charter School pursuant
to section 160.415, RSMo., not to exceed one hundted twenty five thousand dollars ($125,000), adjusted for
inflation,

Part 5: Sponsor-Charter School Relationship
5.1 Monitoring Plan,
The Sponsor shall base evaluation of the Charter School on the academic, fiscal and operational petfortmance
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indicatots set out in the Performance section of the Charter School’s Mounitoring Plan. Those indicators shall
inchude, but not be limited to, DESE-established accountability requitements and consequences,

5.1.1 The Monitoring Plan may include school-specific performance goals to the extent such goals meet the
Sponsot’s expectations for tigor, validity and reliability.

5.1.2 The Sponsor shall evaluate the Chatter School at leasi annually consistent with the standards and
measutes set out in the Monitoting Plan,

5.1.3 The Sponsot shall make tenewal decisions based on the Charter School’s petformance in telation to the
Monitoring Plan.

5.2 Oversight.

The Sponsor shall have btoad oversight authotity over the Charter School and may, pursuant to section
160.405.8, RSMo, take all reasonable steps necessary to confitm that the Chatter School is and remains in
material compliance with this Charter and applicable law. The Sponsot’s oversight of the Charter School shall
include the following activities:

5.2.1 Oversight, intervention, revocation, tenewal, and closure processes and procedutes for the Chatter
School;

5.2.2 Monitoring the perfortance and compliance of the Charter School within the terms of this Charter and
applicable laws, policies and regulations;

5.2.3 Ensuting Charter School compliance with reporting requirements;

5.2.4 Monitoting the educational, légal, fiscal and organizational condition of the Charter School; and
5.2.5 Providing guidance to the Charter School on compliance and othet operational matters.

5.3 Renewal,
5.3.1 The Sponsor shall make renewal decisions consistent with the Sponsor’s tenewal decision-making
procedutes,

5.3.2 The Sponsor shall make renewal decisions based on the Charter School’s performance in relation to the
petformance indicators set out in the Monitoring Plan.

5.4 Intervention. .
Consistent with any oversight practices set out in the Monitoring Plan, the Sponsor shall follow a progtessive
systemn of notification and calls for corrective action on the patt of the Charter School.

5.5 Revocation.
The Sponsor may tevoke this Charter at any time if the chartet school commits a serious breach of one or

more provisions of this Charter ot on any of the following grounds:

5.5.1 Failure to meet academic performance standards as set forth in the charter agreement, or failute to meet any
petformance standard set forth in the wtitten chatter,

5.5.2 One or mote material violations of any provision of the chatiet agreement.
5.5.3 Failure to meet generally accepted standatds of fiscal management or audit tequirements,

5.5.4 Failure to provide information necessaty to confirm compliance with all provisions of the charter and
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sections 160.400 to 160.420 and 167.349, RSMo, within forty-five (45) days following teceipt of written nofice
tequesting such information,

5.5.5 Violation of law,
5.5.6 Conviction of fraud.
5.5.7 Significant tisk to the health and safety of students.

5.6 Reporting and Inspection.
All records established and maintained in accordance with the provisions of this Charter, applicable policies
and/or regulations, and federal and state law shall be open to inspection by the Sponsor or its designeces.

5.6.1 The Charter School shall grant the Sponsot access to student data collected by DESE and available
through MOSIS.

5.6.2 Upon tequest, the Charter School shall report and/or make available to the Sponsor any information
necessary to confinn ongoing compliance with this Charter, including but not limited to cumulative files
and/ot student information.

5.6.3 Access shall include the authority to review and copy documents.

5.6.4 Except as otherwise provided in this Charter, the Sponsor shall use such information exclusively for
fulfillment of its oversight responsibilities or for compliance with the law and shall not use student
information acquited from the Charter School for any other purpose.

5.6.5 'The Sponsor shall provide the Charter School reasonable notice and, to the extent feasible, a schedule
of tegular reporting requirements.

5.7 Site Visits.

The Sponsor may, at its disctetion, conduct announced or unannounced Site Visits consistent with its
oversight authority. Such site visits may include any activities reasonably related to fulfillment of the
Sponsor’s oversight responsibilities including, but not limited to, inspection of the facilities; inspection of
tecords maintained by the Charter School; interviews and obsetvations of the principal, governing board,
staff, school families, and community members; and/ot observation of classroom instruction.

5.8 Complaints.

5.8.1 Any complaints or concerns received by the Sponsor about the Charter School ot its operation,
including but not limited to complaints filed with the MO Department of Elementary and
Secondaty Education, Office for Civil Rights, Missouri Commission on Human Rights, and Equal
Employment Opportunity Commission, shall be forwarded ptomptly by the Sponsor to the Charter
School.

5.8.1.1 To the extent that concetns or complaints received by the Sponsor about the Charter School may
trigger Sponsot intervention, including revocation or non-renewal of the Charter, the Spensor may monitor
the Charter School’s handling of such concerns or complaints, In such cases, the Sponsor may request and
the Charter School shall ptovide information tegarding the school’s actions in responding to those concerns
or complaints.

5.8.1.2 Withio thirty (30) days of teceipt of any documents, data and records provided by the Charter School
pursuant to compliance with the terms of this Chartet, the Sponsor shall notify the Charter School in writing
of matetial problems, questions, concetns, and/ot issues related to such documents, data, and repotts.



5.8.2 The Chattet School shall promptly forward to the Sponsor any formal complaints or concetns teceived
by the Chatter School including but not limited to complaints filed with the MO Department of
Elementaty and Secondary Education, Office for Civil Rights, Missouti Commission on Hutman
Rights, and Equal Employment Oppottunity Commission, and/ot formal grievances filed by any party with
the govetning board of the Chatter School.

5.9 Reporting.
The Chattet School shall timely provide to the Sponsot any teports necessary and reasonably required for the
Sponsor to meet its ovetsight and teporting obligations.

5.9.1 Student records may include but are not limited to emergency contact information, health and
immunization data, class schedules, attendance summaries, disciplinary actions and academic performance
standardized assessment results and documentation requited pursuant to state and federal law.

5.9.2 The Charter School shall allow the Sponsor access of data from thitd-party otganizations if the data
relates to performance benchmarks.

5.9.3 The Sponsor shall endeavos to reduce the reporting burden it places on the Charter School by providing
reasonable notice for requests, limiting tequests to what is teasonably tequited for the S8ponsor to fulfill its
duties for ovetsight, accountability and repotting, and avoiding duplicative requests by accessing data

collected by DESE through MOSIS.

5.10 Dispute Resolution.

In the event of a dispute between the Charter School and the Sponsor regarding the terms of this Chatter or
any othet issue regarding the telationship between the Charter School and the Sponsot, the Patties agtee to
implement the following Dispute Resolution Plan in good faith.

5.10.1 Each Party agrees to notify the other, in writing, of the specific disputed issue(s).

5.10.2 Within thitty (30) days of sending written cotrespondence, ot longer if both parties agtee, the Charter
School Representative and the Sponsor Representative, or theit designees, shall confer in a good faith effort
to resolve the dispute.

5.10.3 If the dispute has not been resolved following efforts to confer, the patties agree to identify a neutral,
third-party mediator to asstst in dispute tesolution. The format of the third-party mediation process shall be
developed jointly by the representatives and shall incorporate informal rules of evidence and procedure unless
both parties agtee otherwise. Mediation costs shall be shared equally between the Charter School and the
Sponsot. The finding(s} ot recommendation(s} of any mediator shall be binding unless the governing
authorities of the School and Sponsor agree jointly in writing to non-bind themselves.

5.10.4 Tn the event that neither the mediation ptrocess not othet good faith efforts achieve resolution of the
dispute, the Charter School may exetcise any legal rights and putsue any legal temedies that are available
under applicable law.

5.10.5 In the event that neither the mediation process not other good faith efforts achieve resolution of the
dispute, the Sponsor may take any action it deems approprate, consistent with its duty to ensure that the
Charter School is in matetial compliance with this Chatter and applicable law. Nothing in this section be
construed to abtidge or in any way limit the Sponsor’s authotity to revoke a Chatier consistent with the
requirements of section 160.405.7 RSMo.

5.1t Notification.
5.11.1 The Charter School shall notify the Sponsor immediately of any conditions that it knows are likely to
cause it to violate the terms of this Charter or applicable law.
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5.11,2 The Charter School shall notify the Sponsor immediately of any citcumstance tequiting the closure of
the Charter School, including but not limited to a natural disaster, such as an earthquake, storm, flood or
other weather-related event, other extraordinaty emergency, or destruction of or damage to the school facility.

5.11.3 The Charier School shall immediately notify the Sponsor of the arrest or charge of any members of the
Chatter School’s governing board or of a Charter School employee for a crime punishable as a felony, any
ctime related to the misapproptiation of funds or theft, any crime or misdemeanor constituting an act against
a minot child or student, or of the investigation of a member of the Charter School's governing boatd ot of
any Chartet School employee for child abuse.

5.11.4 The Charter School shall notify the Sponsor immediately of any change in its corporate status with the
Missoun Secretary of State’s Office.

5.11.5 The Charter School shall notify the Sponsor immediately of a default on any obligation, which shall
include debts for which payments are past due by sixty (60) days ot mote,

5.11.6 The Chatter School shall notify the Sponsot immediately if at any time duting the school vear, the
Chattet School’s enrollment decreases by ten percent {10%) or more compated to the most tecent pupil
count submitted to the Sponsor and/or DESE.

5.11.7 The Charter School shall notify the Sponsor immediately if the Charter School is named in a lawsuit,

Part 6: Contract Implementation.

6.1 Entite Agreement.

The Parties intend this Chatter, including all attachments and exhibits, to tepresent a final and complete
expression of their agreement, which shall be consideted the Chatter. All prior representations, undetstandings
and discussions ate merged herein, and no course of prior dealings between the Parties shall supplement or
explain any terms used in this document. The Patties recognize that amendments to this Charter may be
approved from time to time hereafter.

6.2 Notice.

Any notice required ot permitted under this Chatter shall be in writing and shall be effective immediately
upon petsonal delivery, subject to verification of setvice or acknowledgment of receipt, ot three {3} days after
mailing when sent by certified mail, postage prepaid to the following:

In the case of the Charter School;

David Oliver, Chair

DelaSalle Educaticn Center Charter School Board
3737 Troost Ave

Kansas City, Missouri 64109

In the case of the Sponscr:

Robbyn Wahby, Executive Director
Missouti Charter Public School Commission
20 South Sarah Street

5t. Louis, Missoud 63108

6.3 Indemnification and Disclaimer of Liability.

6.3.1 The Parties acknowledge that the Charter Schoel is not aciing as the agent of, ot under the direction and
control of the Sponsor, except as required explicitly by law ot this Charter, and that the Sponsor does not
assume liability for any loss or injury resulting from the acts ot omissions of the Charter School, its ditectors,
trustees, agents, or employees,
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6.3,2 The Charter School acknowledges that it is without authority to extend the faith and credit of the
Sponsor to any third party. The Chatter School shall cleatly indicate to vendors and other entities and
individuals that the obligations of the Charter Scheol under agreement or contract are solely the responsibility
of the Charter School and are not the tesponsibility of the Sponsor.

6.3.3 The Chatiet School shall defend, indemnify, and hold harmless the Sponsor and its officers, directors,
agents, and employees from any and all claims, demands, suits, actions, proceedings, loss, cost, and damages
of every kind and description, including but not limited to attorneys® fees and/or litigation expenses which
may be brought or made apainst ot incurted by the Sponsot on account of any action of the Charter School,
its employees, agents ot assigns. The provisions or limits of insurance required under this Charter shall not

limit the lability of the Chartet School.

6.3.4 This Charter is not an employment conttact. No officer, employee, agent, or subconttactor of the
Charter School is an officer, employee, ot agent of the Sponsor.

6.3.5 The Sponsor shall not be liable for the debts or financial obligations of the Charter School.

6.3.6 The Chattet School shall not be liable for the debts ot financial obligations of the Sponsor.

6.4 Waiver.

The failure of either Patty to insist on strict petformance of any term or condition of this Charter shall not
constitute a waiver of that term ot condition, even if the Pariy accepting or acquiescing in the nonconforming
petformance knows of the nature of the performance and fails to object to it.

6.5 Assignhment,

No right or intetest in the this Charter may be assigned by anyone on behalf of the Charter School without
prior written approval of the Sponsor and delegation of any contractual duty of the Charter School shall not
be made without ptior written approval of the Sponsor, which approval may be given or withheld at the sole
discretion of the Sponsor, A viclation of this provision shall constitute a sertous breach of the Charter
putsuant to section 160.405.7, RSMo. and shall be grounds for revocation of the Charter.

6.6 Applicable Law.
This Chatter shall be governed by and construed in accordance with the laws of the State of Missourd and all
applicable federal laws of the United States.

6.6.1 The Parties intend that whete this Charter references federal ot state laws, that they be bound by any
amendments to such laws upon the effective date of such amendments.

6.6.2 The Charter School shall comply with all federal and state laws and regulations that are applicable to
chattet schools unless the School has expressly received a waiver from such laws and regulations. The Chartet
School shall conform, in all tespects, with the educational standards contained in this Charter.

6.7 Severability,

The provisions of this Chatter are severable. Any term or condition deemed illegal or invalid shall not affect
any othet tetm ot condition, and the remainder of the Charter shall remain in effect unless otherwise
terminated by one ot both of the Parties,

6.8 Thitd Party Beneficiaty.

The enforcement of the terms and conditions of this Charter, and all rights of action relating to such
enforcement, shall be stdctly reserved to the Sponsor and the Charter School. Nothing contained in this
Charter shall give or allow any claim or tight of action whatscever by any other or third person. Ii is the
express intent of the Parties to this Charter that any petson teceiving setvices ot benefits hereunder shall be
deemed an incidental beneficiaty only.
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6.9 Countetparts; Signature by Facsimile,

The Charter may be signed in counterpatts, which shall together constitute the otiginal Charter. Signatures
teceived by facsimile by either of the Parties shall have the satne effect as original signatures.

6.10 Material Amendment.

Any Material Amendiment to this Charter shall be effective only with approval of both the Sponsor and the
Chatter School.

6.10.1 The Chatter School may submit any proposed Matetial Amendment to the Sponsor in accordance wiih
guidance to be promulgated by the Sponsor.

6.10.2 Changes to the Charter that constitute Matertal Amendments include, but are not limited to, the
following: : ‘

6.10.2.1 Changes in legal status; ownership; governance; or seniot management, including the structure of the
governing board and its membetship;

6,10.2.2 The termination or change of a comprehensive management company shall constitute a material
change to the terms of the Charter and shall be subject to ptior written authorization from the Sponsot.

6.10.2.3 Changes to the mission statement;

6.10.2.4 Variances in actual enrollment that exceed ot fall short of entollment projections contained in the
Charter by mote than ten percent (10%);

6.10.2.5 Changes in grade iex‘zels served;

6.10.2.6 Changes in location of the Facilities;

6.10.2.7 Changes in the school calendat affecting the number of days of instruction;

6.10.2.8 Changes in admissions or enrollment preferences or procedures;

6.10.2.9 Changes in special education status ot procedutes;

6.10.2.10 Changes in LEA status; and

6.10.2.11 Substantial changes to the educational program with respect either to content or method.
6.11 Non-Material Amendment,

A Non-Matetial Amendment to this Charter may be made effective by the Charter School through wiitten
Notification to the Sponsor.

6.11.1 Non-Material Amendments to the Agreement include, but ate not limited to, the following:

6.11.1.1 Amendments to the Charter School’s bylaws;

6.11.1.2 Revisions and/or amendments to the instructonal methods or curticulum that do not affect the
School’s mission ot pupil petformance standards;

6,11.1.3 Varances in actual enrollment that do not exceed or fall shott of enrollment projections contained in
the Chatter by mote than ten percent (10%);
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6.11.1.4 Changes to the mailing address, telephone, and/or fax number of the Charter School provided that
such changes do not constitute a change to the School’s location; and

6.11.2 Unless the Sponsor objects in writing within thirty (30) days following Notification, a Non-Material
Amendment shall become effective thirty (30) days following Notification.

6.11.3 'The Sponsot may object in wtiting to a Non-Material Amendment eithet on the basis that the
proposed change constitutes a Matetial Amendment or for other good cause that shall be stated in the
objection.

6.11.4 Unless the Sponsot objects in wiiting, the Non-Matesial Amendment shall become effective after thirty
(30) days.
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David Oliver
Chair, Del.aSalle Education Center Charter School Board

IN WITNESS WHEREOF, the Parties have made and enteted into this Chatter as of the Effective Date.
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Missouri Charter Public School Commission/DeLaSalle Charter School Contract & Performance
Agreement

WHEREAS, the Missouri legislature has authorized the establishment of public charter schools in Kansas City
Public School District; and

WHEREAS, the Missouri Charter Public School Commission (“Sponsor”) has the authority to sponsor
charter schools pursuant to 160.425.1; and

WHEREAS, the DelaSalle Charter School (“Charter School) is an independent public school; and
WHEREAS, the Charter School is a nonprofit corporation, organized under chapter 355, RSMo; and

WHEREAS, the Charter School will operate within a district that meets the requirements of section
160.400.2 RSMo; and

WHEREAS, on July 28, 2015 the Sponsor approved the proposed charter as set forth in Exhibit A (“Charter
Application”); and

WHEREAS, the Parties intend that this Charter Agreement serve as a performance contract that governs the
operation and outcomes of the Charter School.

NOW, THEREFORE, in consideration of the mutual covenants, representations, warranties and agreements
contained herein and for other good and lawful consideration, the receipt and sufficiency of which is hereby
acknowledged, the Sponsor and the Charter School agtree as follows:

This Agteement constitutes a Chatter School Performance Contract (the “charter”) executed this first day of
July 2018 (the “Effective Date”), by and between Missouri Charter Public School Commission (the
“Sponsor”) and Del.aSalle Charter School, a Missouri nonprofit corporation located in Kansas City,
Missouri (the “Charter School” or the “School”). The Sponsor and the Charter School are referred to
collectively as the “Parties.”

Part I: Establishment of the Charter School

1.1 Parties.

1.1.1 This Chatter is entered into between DeLaSalle Charter School and its governing board (the
“Charter School”) and the Missouri Charter Public School Commission (the “Sponsor”).

1.1.2 The person authorized to sigh on behalf of the Charter School is the President of the governing board
(“Charter School Representative”).

1.1.3 The person authorized to sign on behalf of the Sponsor is the Executive Director.

1.1.4 The Charter School Representative affirms as a condition of this Chatter, that he/she is the above-
described representative of the Charter School and has authority to sign this Charter on behalf of the
Charter School.

1.1.5 The Charter School shall be operated as a non-profit public benefit corporation formed and
organized pursuant to Chapter 355, RSMo, section 355.025, and shall be responsible for all functions of
the Charter School in accordance with the terms and conditions set forth in this Charter.

1.1.6 The Charter School certifies that all contracts obligating the charter school have been and will be
undertaken by the Charter School as a nonprofit corporation and failure to act strictly as a nonprofit
corporation shall be grounds for revocation of the Charter.



1.1.7 No material amendment to this Charter shall be valid without the approval of the governing board of
the Charter School and the Sponsor.

1.1.8 Charter School Governing Board.

1.1.8.1 The Charter School’s governing board members shall be treated as if they were regularly and duly
elected members of school boards in any public school district in the state for purposes of liability for acts
while in office.

1.1.8.2 The Charter School affirms, as a condition of this Charter, that the Charter School’s governing board
members receive no compensation other than reimbursement of actual expenses incurred while fulfilling
duties as a member of such a board.

1.1.8.3 The Charter School shall complete a criminal background check and a child abuse registry check for
each prospective board member as a condition of nomination to the governing board. Upon completion of
such checks, the Charter School shall promptly notify the Sponsor of the results.

1.1.8.4 No member of the governing board shall hold any office or employment from the board or the
Charter School while serving as a governing board member.

1.1.8.5 No member of the governing board shall have any substantial intetrest, as defined in section 105.450,
RSMo, in any entity employed by or contracting with the board.

1.1.8.6 No member of the governing board shall be an employee of a company that provides substantial
services to the Charter School.

1.1.8.7 The Charter School affirms, as a condition of this Charter, that it will adhere to a duly adopted conflict
of interest policy, including provisions related to nepotism and consistent with the provisions of this section
and of applicable law.

1.1.8.8 On or before the first day of the Charter School’s fiscal year, the School shall provide the Sponsor a
current list of directors and officers including their business addresses.

1.1.8.9 Notwithstanding the foregoing subsection, the Charter School shall provide the Sponsor immediate
notice of any change in the composition of the Charter School’s governing board directors or officers
including the name, business address and resume of any new directors and officers.

1.1.8.10 No member of the governing board may be removed by the sole member of the corporation (as
described in Article III, Section 2.(b) in the last 12 months of the license agreement without the written
permission of the Sponsor.

1.2 Location.
1.2.1 The Charter School shall provide educational services, including delivery of instruction, at the following
Location: 3737 Troost Avenue, Kansas City, Missouri 64109

1.2.2 Any change in the Location shall constitute a material change to this Charter and shall require advance
written Notification to the Sponsor.

1.2.3 The Charter School shall not operate in more than one location per school without the prior approval
of the Sponsor.

1.2.4 The Location of the Charter School must at all times meet the requirements of section 160.400.2,
SMo.



1.3 Facilities.
1.3.1 The building(s) in which the Charter School is to be located shall be known as the Chatter School’s
Facilities (the “Facilities”).

1.3.2 The Sponsor or its designee may, at the Sponsor’s disctetion, conduct a health and safety inspection of
the proposed Facilities.

1.3.3 The Facilities shall meet all applicable health, safety and fire code requirements and shall be of sufficient
size to safely house anticipated enrollment, including but not limited to:

® Submission of a valid Certificate of Occupancy or Temporary Certificate of Occupancy for the
new Facilities at least thirty (30) days prior to the first day of occupancy;

® Evidence that the Facilities meet applicable health, safety and fire code requirements; and

e Evidence that the Facilities are of sufficient size to safely house anticipated enrollment.

1.3.4 All Facilities shall conform with applicable provisions of the Americans with Disabilities Act and any
other federal or state requirements applicable to charter schools.

1.3.5 The Charter School’s purchase, lease or relocation of different Facilities shall constitute a material
change to this Charter and shall be subject to the following conditions:

® Notification to the Sponsor;

® Submission of a valid Certificate of Occupancy or Temporary Certificate of Occupancy for the
new Facilities at least thirty (30) days prior to the first day of occupancy;

® LEvidence that the Facilities meet applicable health, safety and fire code requirements; and

® Hvidence that the Facilities are of sufficient size to safely house anticipated enrollment.

1.4 Closure.

In the event that the Charter School is required to cease operation for any reason, including but not limited to
non-renewal, revocation, or voluntary surrender of the Charter, the Charter School shall comply with the
Sponsor’s school closure requirements.

Part 2: School Operation

2.1 Mission Statement.

The Chatter School’s Mission Statement shall be as presented in the approved application. Any change to that
Mission Statement shall be a material amendment to this Charter and subject to Sponsor approval.

2.2 Term of the Charter.
The Term of this Charter shall be two (2) years and begins July 1, 2018. This is the remaining two years of a five (5)
yeat renewal granted to DeLaSalle Charter School by the State Board of Education in 2015. The Charter School and

2.3 Purpose.

The Charter School is intended to operate consistent with the terms of this Charter and applicable law; be
governed and managed in a financially prudent manner; and achieve the pupil outcomes set out in this
Charter.

2.4 Renewal.

This Charter shall be renewable. The Sponsor shall make renewal decisions consistent with the performance
indicators set out in the Monitoring Plan including but not limited to DESE-established accountability
requirements and consequences.

2.4. 1 The Charter School and Sponsor mutually agree if the Commission determines the performance
benchmarks outlined in the Performance Agreement in this contract are not met the Charter School shall not be



cligible for contract renewal and the Charter School will voluntarily relinquish its Charter at the end of the
contract term.

2.5 Age; Grade Range; Number of Students.
The Charter School shall provide instruction to pupils in such grades and numbers in each year of operation
under the Charter as described in the Charter Application.

2.5.1 Enrollment projections for the Charter School shall be as follows:
Year 4 - Grades 9 - 12t serving INSERT students in one school (one LEA)
Year 5 - Grades 9t - 12t serving INSERT students in one schools (one LEA)

2.5.2 The Charter School may make modifications as to the number of students in any particular grade, and
number of students within a class to accommodate staffing exigencies and attrition patterns provided such
modifications are otherwise consistent with this Charter.

2.5.3 Elimination of a grade that the Charter School was scheduled to serve or expansion to serve grade levels
not contemplated in the Charter Application shall be material changes to the terms of this Charter and shall
require prior written authorization from the Sponsor.

2.5.4 Commencing or continuing instruction where the total number of students enrolled is ten percent
(10%) less or greater than the projected enrollment for that school year, shall be a material change to the
terms of this Charter and shall require prior written approval from the Sponsor. The Sponsor’s approval of
increases or decreases in student enrollment will be based on the Charter School’s ability to demonstrate that
such material changes in enrollment will not compromise the fiscal and educational integrity of the Charter
School.

2.6 Student Recruitment and Enrollment.
Enrollment in the Charter School shall be conducted consistent with a plan to be approved by the Sponsor.

2.6.1 The Charter School shall submit projected, current, and final student enrollment information in
accordance with the Sponsot’s financial and attendance reporting requirements.

2.6.2 Student recruitment and enrollment decisions shall be made in a nondiscriminatory manner and without
regard to race, color, creed, national origin, sex, marital status, religion, ancestry, disability or need for special
education services.

2.7 Volunteer Requirements.
Any requirement that parents commit a number of volunteer hours shall be subject to a waiver process that
considers individual family circumstances.

2.8 School Calendar; Hours of Operation.

The days and hours of operation of the charter School shall not be materially less (defined here as more than
ten percent (10%) less total time) than those set forth in the Charter. In no event shall the days and hours of
operation fail to meet minimum requirements established pursuant to section 160.011, RSMo.

2.9 Admissions and Enrollment.
The Charter School shall adhere to the following admissions and enrollment requirements:

2.9.1 Admit and enroll all pupils resident within the Kansas City School District, contingent on
available capacity. If capacity is insufficient to enroll all pupils who submit a timely application, the
Charter School shall implement a random admissions policy as presented in the Charter Application
or otherwise approved by the Sponsor subject to the exceptions presented in the following
subsection.



2.10 Admissions and Enrollment Preferences.

The Charter School may establish Admissions and Enrollment Preferences consistent with this part provided
that such preferences must be cleatly presented in the Charter Application or must be otherwise approved in
writing by the Sponsor.

2.10.1 The Charter School may limit admission to pupils according to given age group(s) or grade level(s).

2.10.2 The Charter School may give preference for admission of children whose siblings attend the School
provided the sibling is eligible to attend pursuant to section 160.410(1) and/or (2) RSMo.

2.10.3 The Charter School may give preference for children whose parents are employed at the School
provided the children are eligible to attend pursuant to section 160.410(1) and/or (2) RSMo.

2.10.4 The Charter School may establish a geographical area around the school whose residents will receive a
preference for enrolling in the school, provided that such preferences do not result in the establishment of
racially or socioeconomically isolated schools and provided such preferences conform to policies and
guidelines established by the state board of education.

2.10.4.1 Changes to the Charter School established geographic area described in the Charter Application shall
be material changes to the terms of this Charter and shall require prior written authorization from the
Sponsor.

2.10.5 In no event may the Charter School limit admission based on race, ethnicity, national origin, disability,
gender, income level, athletic ability, or proficiency in the English language.

2.11 Attendance.
The Charter School shall maintain contemporancous records to document pupil attendance and shall make
such records available for inspection at the Sponsot’s request, including for the annual audit.

2.12 Student Conduct and Discipline.

The Charter School shall adopt and adhere to a student Discipline Policy that satisfies the applicable
requirements of section 160.261, RSMo. Adoption of a satisfactory policy shall be a requirement prior to the
start of the 2018-19 school year, consistent with the Monitoring Plan.

2.13 The Charter School shall comply with all applicable state and federal laws related to student discipline,
including due process provisions, and shall comply with the student suspension and expulsion procedures in
the Charter Application.

2.14 Performance Expectations.

Within 90 days following the date required by Missouri Department of Elementary and Secondary Education
to report student data, the Sponsor and Charter School shall — based on state accountability systems, the
Sponsor’s performance expectations, and the educational goals and objectives set out in the Charter
Application — finalize the performance indicators contained in the Monitoring Plan.

2.14.1 The Sponsor shall provide the Charter School a reasonable opportunity to incorporate school-specific
performance measures provided that any such measures shall be demonstrably related to the School’s
mission.

2.14.1.1 Performance Benchmarks are is outlined in Exhibit A.

2.14.2 The Monitoring Plan shall be the basis for the Sponsot’s evaluation of Charter School performance.

2.15 Governance.



2.15.1 The governing board of the Charter School is responsible for complying with and carrying out the
provisions of this Charter, including compliance with applicable law and regulation and all reporting
requirements.

2.15.1.1 The governing board of the Charter School is responsible for providing to the Sponsor all
documents related to board meetings including but not limited to meeting notice, minutes, agenda, and
agenda related materials within one week post-meeting.

2.15.2 The Charter School’s governing board shall operate in accordance with the bylaws contained in the
Charter Application, as approved.

2.15.2.1 No member shall be removed by the board in the last year of this charter agreement without prior
written approval of the Sponsor.

2.15.3 The Charter School shall adhere to the method for election of officers contained in the Charter
Application, as approved and consistent with section 355.326, RSMo.

2.15.4 The governing board shall adopt and adhere to a formal conflict of interest policy that is consistent
with applicable law and the Sponsor’s policy. A violation of such policy shall constitute a serious breach of
this Charter pursuant to section 160.405 7.(1), RSMo.

2.15.5 The Charter School shall maintain governing board-adopted policies, meeting agendas and minutes;
shall make such documents available for public inspection, and shall otherwise conduct open meetings
consistent with the requirements of sections 610.010 to 610.030, RSMo.

2.16 Comprehensive Management/Education Service Provider/Joint Application.
If the Charter School intends to enter into an agreement with another entity for comprehensive management
services, the following provisions shall apply:

2.16.1 The Charter School shall comply with all Sponsor requests for information about the license agreement
to ensure that the Charter School is in compliance with all provisions of this Charter and sections 160.400 to
160.420 and 167.349, RSMo.

2.16.2 In no event shall the governing board of the Charter School delegate or assign its responsibility for
fulfilling the terms of this Charter.

2.16.3 The termination or change of a license agreement shall constitute a material change to the terms of the
Charter and shall be subject to prior written authorization from the Sponsor.

2.17 Employment.
2.17.1 The Charter School shall have ultimate responsibility for employment, management, dismissal and

discipline of its employees.

2.18 Employee Certification.
2.18.1 The Charter School may employ non-certificated personnel provided that:

2.18.1.1 no more than twenty percent (20%) of the full-time equivalent instructional staff positions are filled
by non-certificated personnel; and

2.18.1.2 all non-certificated instructional personnel are supervised by certificated instructional personnel.

2.18.2 The Charter School shall ensure that all instructional employees of the charter school have experience,
training and skills appropriate to the instructional duties of the employee. For non-certificated instructional



personnel, appropriate experience, training and skills shall be determined according to the criteria set forth in

section 160.420.2,RSMo.

2.18.3 The Charter School may not employ instructional personnel whose certificate of license to teach has
been revoked or is currently suspended by the state board of education.

2.18.4 The Charter School shall maintain copies of individual employment contracts or agreements on file at
the Schools. Such files shall be subject to periodic inspection by the Sponsor.

2.18.5 Criminal History Review.

2.18.5.1 Any person directly or indirectly employed by the Charter School including contractors and
subcontractors who perform work at the Charter School must provide verification of criminal clearance for
any crime punishable as a felony or any crime related to theft or the misappropriation of funds.

2.18.5.2 Charter School shall conduct criminal background checks of all employees. The criminal records
summaries shall include a fingerprint check, a simultancous FBI check, and a child abuse registry check.

2.18.5.3 The governing board must have clear policies related to the employment of individuals who have been
convicted of or has pleaded nolo contendere to a crime punishable for a position of supervisory or
disciplinary authority over school children. For the purposes of this subsection, any person employed to
provide cafeteria, transportation, or janitorial or maintenance services by any person or entity that contracts
with the School to provide such services shall be considered to be in a position of supervisory authority over
school children.

2.18.5.4 No member of the governing board or person employed or otherwise associated with the Charter
School who has been convicted of or has pleaded nolo contendere to a crime related to misappropriation of
funds or theft shall be engaged in direct processing of Charter School funds unless approved in writing by the
Sponsor.

2.19 Student Welfare and Safety.

The Charter School shall comply with all applicable federal and state laws concerning student welfare, safety
and health, including but not limited to state laws regarding the reporting of child abuse, accident prevention
and disaster response, and any applicable state and local regulations governing the operation of school
facilities.

2.20 Non Discrimination.
2.20.1 The Charter School shall be nonsectarian in its programs, admission policies, employment practices,
and all other operations.

2.20.2 The Charter School shall abide by the requirements of the following as applicable: Title VI and VII of
the Civil Rights Act of 1964, as amended by the Equal Employment Opportunity Act of 1972; Federal

Executive Order 11246; the Federal Rehabilitation Act of 1973, as amended; the Vietnam Era Veteran’s
Readjustment Assistance Act of 1974; Title IX of the Education Amendments of 1972; the Age Act of 1975;
and the Americans with Disabilities Act of 1990.

2.20.3 Any act of discrimination committed by the Charter School or its agents, or failure to comply with its
Charter obligations shall be a serious breach of this Charter and shall be grounds for revocation.

2.21 Health & Safety.

The Charter School shall comply with laws and regulations of the state, county, or city relating to health and
safety, including the requirements relating to notification of criminal conduct to law enforcement authorities
under sections 167.115 through 167.117, RSMo.



2.22 Services Agreements and Partnerships.

2.22.1 Nothing in this Charter shall be interpreted to prevent the Charter School from entering into contracts
or other agreements with a school district, community partnership, state agency, or other entity for services
related to the operation of the school consistent with sections 160.415.6 and 160.415.7, RSMo.

2.22.1.1 The terms of such contracts for services shall be negotiated between the School and the local school
board or other entity.

2.22.1.2 Such contracts for services shall, at all times, be subject to the requirements of this Charter.

2.22.1.3 In the event that a contract for services under this subsection constitutes an agreement for
comprehensive management, such agreement shall be subject to the requitements of subsection 2.16 of this
Charter (“Comprehensive Management”).

2.23 Transportation.
The Charter School shall be responsible for providing students transportation consistent with the plan
proposed in the approved application.

2.24 Public Inspection.

The Charter School shall make available for public inspection, and provide upon request to a parent,
guardian, or other custodian of any school-age pupil resident in the district in which the school is located the
following information:

2.24.1 This Charter, including all Exhibits, Attachments and Amendments (as approved by the Sponsor).
2.24.2 The most recent annual report on the School’s performance provided by the Sponsor.

2.24.3 The School’s most recent annual report card published according to section 160.522, RSMo.
2.24.4 The results of background checks on the members of the governing board.

2.24.5 The agenda and minutes of past governing board meetings.

2.25 The Charter School may charge reasonable fees, not to exceed the rate specified in section 610.020,
RSMo, for furnishing copies of documents for Public Inspection.

2.26 Exemptions.
Except as provided in sections 160.400 to 160.420, RSMo. and as provided in this Charter, the Charter
School shall be exempt from all laws and rules relating to schools, governing boards and school districts.

Part 3: Educational Program

3.1 Assessment of Student Performance.

The Charter School shall implement the plan for assessment of student performance and administration of
statewide assessments consistent with the laws and regulations of the state, as specified by the state board of
education, for academic assessment under section 160.518, RSMo.

3.1.1 At a minimum, the Charter School shall administer the following statewide performance assessments or
subsequently adopted equivalent:

® Missouri Assessment Program (grades three through cight)
e End of Course Assessments (grades high school)

®  Missouri Assessment Program- Alternate (when applicable)



3.1.2 The Charter School shall certify annually that students have participated in the state assessment program
pursuant to section 160.518, RSMo.

3.2 Educational Program and Curriculum.
The Charter School shall implement an educational program and curriculum consistent with the program and
curriculum presented in the Charter Application.

3.2.1 The Charter School may revise and amend the educational program and curriculum at its discretion and
without requiring approval from the Sponsor or amendment to this Charter provided that such revisions or
amendments do not indicate a material change to the school’s mission or its pupil performance standards.

3.2.2 Matetial revisions and/or amendments to the educational program and/or curriculum shall require the
Sponsor’s approval.

3.2.3 The Charter School shall provide data generated from assessments articulated in the Performance
Benchmarks directly from the third-party testing source when applicable.

3.3 Special Education.
The Charter School shall ensure that the needs of children with disabilities are met in compliance with
applicable federal and state laws.

3.3.1 The Charter School shall be designated a local education agency (LEA) for purposes of meeting special
education requirements pursuant to the Individuals with Disabilities Education Act (IDEA).

3.3.2 The Charter School shall annually submit to DESE a local compliance plan that indicates how a free
and appropriate public education will be provided to children with disabilities. The Charter School shall
comply with the local compliance plan, the state plan, and state and federal laws and federal regulations. The
Charter School may use the state standards and indicators manual for guidance in establishing and
implementing the special education program.

3.3.3 The Charter School may provide special setvices pursuant to a contract with a school district or any
provider of such services.

3.3.4 The Charter School shall promptly notify the Sponsor if any Child Complaints are filed with the MO
Department of Elementary and Secondary Education.

3.4 English Language Learners.

The Charter School shall be responsible for meeting the needs of English language learners in compliance with
Missouri and Federal law, including any Federal court decisions applicable to children of the district in which the
Charter School is located.

3.5 Student Conduct and Discipline.

The Chatter School shall comply with laws and regulations of the state, county, or city relating to minimum
educational standards as specified by the state board of education, including the requirements relating to
student discipline under sections 160.261, 167.161, 167.164, and 167.171, RSMo.

3.6 School Records and Reporting.

The Charter School shall comply with applicable federal and state (as specified by the state board of
education) laws and regulations for maintenance and transmittal of school records including as provided for
under section 167.020.7, RSMo, the Missouri Public School Record Retention Schedule, and the Federal
Family Educational Rights and Privacy Act (FERPA).

3.6.1 The Charter School shall have a document retention policy that includes permanent and perpetual



document storage in the event of closure.

3.7 School Calendar; Hours of Operation.
The Chatter School shall comply with laws and regulations of the state, as specified by the state board of
education, for the minimum number of school days and hours required under section 160.041, RSMo.

Part 4: Charter School Finance
4.1 Fiscal Year.
The Charter School shall operate on a fiscal year that begins on July 1 and ends on June 30.

4.2 State School Aid: Charter School Duties.
4.2.1 For purposes of calculation and distribution of state school aid, pupils enrolled in the Charter School
shall be included in the pupil enrollment of the school district within which each pupil resides.

4.2.2 The Charter School shall report the names, addresses, and eligibility for free and reduced lunch, special
education, transportation and/or limited English proficiency status of pupils enrolled at the Charter School to
the Sponsor in accordance with the Monitoring Plan.

4.2.3 In accordance with the Department of Elementary and Secondary Education’s (DESE’s) Missouri

Student Information System (“MOSIS”) reporting guidelines, the Charter School shall report the average
daily attendance data (“ADA”), free and reduced lunch count, special education pupil count, and limited

English proficiency pupil count to DESE.

4.2.4 When a student discontinues enrollment at the Charter School, the School shall promptly notify the
Sponsor and DESE. Prompt updates to MOSIS or a successor information system shall constitute
compliance with the requirements of this paragraph.

4.2.5 If at the end of the fiscal year the Charter School has received overpayment for that year, the School
shall be responsible for making repayment through one or more payment adjustments that DESE shall make
in the subsequent fiscal yeat.

4.3 State School Aid.
4.3.1 On or about the 21st of cach month, the Charter School shall receive a state school aid payment.

4.3.2 State school aid payments shall be based on the Charter School’s current year weighted ADA.

4.4 School Funding: Eligibility and Calculation.
4.4.1. State School Aid as a LEA

4.4.1.1 The Charter School is entitled to receive directly from DESE an annual amount equal to the product
of the charter school’s weighted average daily attendance and the state adequacy target, multiplied by the
dollar value modifier for the district, plus local tax revenues per weighted average daily attendance from the
incidental and teachers funds in excess of the performance levy as defined in section 163.011, RSMo, plus all
other state aid attributable to such pupils.

4.4.1.2 The Charter School shall be eligible for transportation state aid pursuant to section 163.161, RSMo.

4.4.1.3 The Charter School shall be eligible for a proportionate share of state and federal resources generated
by students with disabilities or staff serving them.

4.4.1.4 The Charter School shall be eligible for a proportionate shate of money generated under other federal
or state categorical aid programs to the extent the School serves students eligible for such aid.
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4.5 Tuition and Fees.
4.5.1 The Charter School shall not charge tuition or fees of any kind as a condition of enrollment.

4.5.2 The Charter School shall not impose any fees that a school district would be prohibited from imposing.

4.5.3 Nothing in this section shall be interpreted to prohibit a Charter School from imposing fees that a
school district would be permitted to impose.

4.6 Debt.

4.6.1 The Charter School is authorized to incur debt in anticipation of receipt of funds including borrowing
to finance facilities and other capital items provided that such incursion of debt or borrowing include a
satisfactory plan for repayment.

4.6.2 Any new incursion of debt or borrowing in excess of $10 million shall constitute a material amendment
to this charter requiring prior Sponsor approval based on the Charter School’s demonstration of a satisfactory
plan for repayment.

4.6.3 In the event of dissolution of the Charter School, any liabilities of the School shall be satisfied in
accordance with the Sponsor’s closure procedures and the procedures provided for in chapter 355, RSMo.

4.7 Grants, Gifts and Donations.

Nothing in this Charter shall be interpreted to prevent the governing board of the Charter School from
accepting grants, gifts or donations of any kind and to expend ot use such grants, gifts or donations provided
that any such grants, gifts or donations not be subject to a condition that is contrary to this Chatter or any
applicable law.

4.8 Financial Accounting and Reporting.
The Charter School shall timely submit to the Sponsor and DESE all accounting and reporting in accordance
with the Monitoring Plan.

4.8.1 The Charter School shall adhere to practices that are consistent with the Missouri financial accounting
manual.

4.8.2 All required Charter School accounting and reports shall be submitted to the Sponsor in a format
compatible with Generally Accepted Accounting Principles (“GAAP”).

4.8.3 The Charter School shall submit to DESE an Annual Secretary of the Board report (“ASBR”) on or
before August 15.

4.9 Financial Audit.
The Charter School shall conduct an annual Financial Statement Audit and Financial and Administrative
Procedures Controls Review (collectively, the “Financial Audit”).

4.9.1 The Financial Audit shall be conducted consistent with the Monitoring Plan including, but not limited
to, (1) an audit of the accuracy of the Charter School’s financial statements, (2) an audit of the Charter
School’s attendance accounting and revenue claims practices, and (3) an audit of the Charter School’s internal
control practices.

4.9.2 The auditor conducting the Financial Audit shall be a licensed certified public accountant.

4.9.2.1 The selection of the auditor shall require prior approval by the Sponsor.

4.9.3 The Financial Audit shall be completed and the report delivered to the Sponsor and DESE no later than
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October 31 following the conclusion of the fiscal year.
4.9.4 The Charter School shall publish Financial Audit results consistent with Chapter 165, RSMo.
4.9.5 The cost of the Financial Audit shall be borne by the Charter School.

4.9.6 In the event that the Charter School has local education agency (“LLEA”) status, the Financial Audit shall
satisfy the requirements of the Every Student Succeeds Act and the reauthorized Elementary and Secondary
Education Act for audits of such agencies.

4.9.7 The Financial Audit shall comply with state board of education rule, 5 CSR 30-4.030

4.10 Financial Records.

All records of the Charter School are subject to inspection and production as required for fulfillment of the
Sponsor’s oversight duties. If the Charter is revoked, non-renewed or surrendered, or the Charter School
otherwise ceases operations, the School shall manage all financial records consistent with the Sponsor’s
closure requirements.

4.11 Assets.
4.11.1 The Charter School shall maintain a complete and current inventory of all school property and shall
update the inventory annually.

4.11.2 Any assets acquired by the Charter School are the property of the School for the duration of the
Charter and any subsequent renewals.

4.11.3 The Charter School shall take reasonable precautions to safeguard assets acquired with public funds.
4.11.4 If the Charter is revoked, non-renewed or surrendered, or the School otherwise ceases to operate;

4.11.4.1 any assets acquired in whole or in part with public funds shall be deemed to be public assets; and

4.11.4.2 any material assets acquired wholly with private funds shall be disposed of consistent with Missouri
non-profit law provided that the School must maintain records demonstrating that such assets have been
acquired without the use of public funds; and

4.11.4.3 the Charter School shall manage all assets consistent with the requirements of the School Closure
Protocol section of the Monitoring Plan.

4.11.5 If the Charter School’s records fail to establish cleatly whether an asset was acquired with the use of
public funds, the assets shall be deemed to be public assets.

4.11.6 As required by section 110.010.1, RSMo, and as recommended by the State Auditor’s Performance
Audit (2004-59), the Charter School shall insure funds not covered by federal insurance.

4.12 Insurance and Surety.

The Charter School shall maintain at its sole cost and expense, without reimbursement, adequate policies in
the areas of Comprehensive or Commercial General Liability; Worker’s Compensation; Property Insurance to
address business interruption and casualty needs including fire and other hazards with replacement costs
coverage for all assets listed in the Charter School’s property inventory and consumables; Comprehensive or
Business Automobile Liability; Professional or Directors Liability to cover etrrors and omissions; and a surety
bond for the chief financial officer of the School.

4.13 Coverage Minimum.
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For purposes of the foregoing insurance requirements, the following coverage shall be deemed adequate:

4.13.1 Wotker’s Compensation insurance to cover obligations imposed by federal and state statutes having
jurisdiction over the Charter School’s employees, and employers’ liability insurance with a minimum limit of
$1,000,000.

4.13.2 Comprehensive General Liability insurance with a minimum combined single limit of $1,000,000 for
each occurrence.

4.13.3 Comprehensive Automobile Liability insurance with a combined single limit for bodily injury and
property damage of not less than $1,000,000 for each occurrence with respect to the School’s owned, hired or
non-owned vehicles assigned to or used in performance of programs or setvices offered by the Charter
School.

4.13.4 Property insurance for buildings used by the Charter School to fulfill the purposes of this Charter and
any contents acquired by the School with public funds. The insurance obtained by the School shall provide
the Sponsor with the ability to file a claim for any loss of property acquired with public funds, in the event of
closure, revocation or non-renewal.

4.13.5 Errors and Omissions Liability insurance shall conform to the following requirements:

® Cover the School for potential liability arising out of the rendering or failure to render
professional services in the performance of the Charter, including all services related to financial
management and indemnification.

® Be subject to a maximum deductible not to exceed $1,000,000 per claim.

e Maintain minimum limits of no less than $1,000,000 per claim/$3,000,000 annual aggregate.

The governing board of the Charter School may satisfy the requirements of this subsection by participating in
the Missouri public entity risk management fund in the manner provided under sections 537.700 to 537.756,
RSMo.

4.13.6 The chief financial officer of the School shall maintain a sutety bond in amount of at least $500,000.

4.13.7 Any and all policies of insurance maintained by the Charter School pursuant to this Section shall be
deemed primary to any potentially applicable policy or policies of insurance maintained by the Sponsor
and/or their respective officers, agents, employees and representatives. The Sponsor may specify that it be
named as “separately insured.”

4.13.8 The Charter School shall provide copies of all required policies of insurance and certificates of
coverage to the Sponsor by the date(s) set out in the Monitoring Plan and shall provide updated copies
annually prior to the first day of school.

4.14 Sponsor Expenses.

The Sponsor shall be entitled to receive from the department of elementary and secondary education one and
five-tenths percent (1.5%) of the amount of state and local funding allocated to the Charter School pursuant
to section 160.415, RSMo., not to exceed one hundred twenty five thousand dollars ($125,000), adjusted for
inflation.

Part 5: Sponsor-Charter School Relationship

5.1 Monitoring Plan.

The Sponsor shall base evaluation of the Charter School on the academic, fiscal and operational performance
indicators set out in the Performance section of the Charter School’s Monitoring Plan. Those indicators shall
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include, but not be limited to, DESE-established accountability requirements and consequences.

5.1.1 The Monitoring Plan may include school-specific performance goals to the extent such goals meet the
Sponsor’s expectations for rigor, validity and reliability.

5.1.2 The Sponsor shall evaluate the Charter School at least annually consistent with the standards and
measures set out in the Monitoring Plan.

5.1.3 The Sponsor shall make renewal decisions based on the Charter School’s performance in relation to the
Monitoring Plan.

5.2 Oversight.

The Sponsor shall have broad oversight authority over the Charter School and may, pursuant to section
160.405.8, RSMo, take all reasonable steps necessary to confirm that the Charter School is and remains in
material compliance with this Charter and applicable law. The Sponsor’s oversight of the Charter School shall
include the following activities:

5.2.1 Oversight, intervention, revocation, renewal, and closure processes and procedures for the Charter
School;

5.2.2 Monitoring the performance and compliance of the Charter School within the terms of this Charter and
applicable laws, policies and regulations;

5.2.3 Ensuring Charter School compliance with reporting requirements;

5.2.4 Monitoring the educational, legal, fiscal and organizational condition of the Charter School; and

5.2.5 Providing guidance to the Charter School on compliance and other operational matters.

5.3 Renewal.
5.3.1 The Sponsor shall make renewal decisions consistent with the Sponsor’s renewal decision-making
procedures.

5.3.2 The Sponsor shall make renewal decisions based on the Charter School’s performance in relation to the
performance indicators set out in the Monitoring Plan.

5.4 Intervention.
Consistent with any oversight practices set out in the Monitoring Plan, the Sponsor shall follow a progressive
system of notification and calls for cotrective action on the part of the Charter School.

5.5 Revocation.
The Sponsor may revoke this Charter at any time if the charter school commits a serious breach of one or
morte provisions of this Charter or on any of the following grounds:

5.5.1 Failure to meet academic performance standards as set forth in the charter agreement, or failure to meet any
performance standard set forth in the written charter.

5.5.2 One or more material violations of any provision of the charter agreement.
5.5.3 Failure to meet generally accepted standards of fiscal management or audit requirements.

5.5.4 Failure to provide information necessary to confirm compliance with all provisions of the charter and
sections 160.400 to 160.420 and 167.349, RSMo, within forty-five (45) days following receipt of written notice
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requesting such information.

5.5.5 Violation of law.

5.5.6 Conviction of fraud.

5.5.7 Significant risk to the health and safety of students.

5.6 Reporting and Inspection.
All records established and maintained in accordance with the provisions of this Charter, applicable policies
and/or regulations, and federal and state law shall be open to inspection by the Sponsor or its designees.

5.6.1 The Charter School shall grant the Sponsor access to student data collected by DESE and available
through MOSIS.

5.6.2 Upon request, the Charter School shall report and/or make available to the Sponsor any information
necessary to confirm ongoing compliance with this Charter, including but not limited to cumulative files
and/or student information.

5.6.3 Access shall include the authority to review and copy documents.

5.6.4 Except as otherwise provided in this Charter, the Sponsor shall use such information exclusively for
fulfillment of its oversight responsibilities or for compliance with the law and shall not use student
information acquired from the Charter School for any other purpose.

5.6.5 The Sponsor shall provide the Charter School reasonable notice and, to the extent feasible, a schedule
of regular reporting requirements.

5.7 Site Visits.

The Sponsor may, at its discretion, conduct announced or unannounced Site Visits consistent with its
oversight authority. Such site visits may include any activities reasonably related to fulfillment of the
Sponsor’s oversight responsibilities including, but not limited to, inspection of the facilities; inspection of
records maintained by the Charter School; interviews and observations of the principal, governing boatd,
staff, school families, and community members; and/or observation of classroom instruction.

5.8 Complaints.

5.8.1 Any complaints or concerns received by the Sponsor about the Charter School or its operation,
including but not limited to complaints filed with the MO Department of Elementary and
Secondary Education, Office for Civil Rights, Missouri Commission on Human Rights, and Equal
Employment Opportunity Commission, shall be forwarded promptly by the Sponsor to the Charter
School.

5.8.1.1 To the extent that concerns or complaints received by the Sponsor about the Charter School may
trigger Sponsor intervention, including revocation or non-renewal of the Charter, the Sponsor may monitor
the Charter School’s handling of such concerns or complaints. In such cases, the Sponsor may request and
the Charter School shall provide information regarding the school’s actions in responding to those concerns
or complaints.

5.8.1.2 Within thirty (30) days of receipt of any documents, data and records provided by the Charter School
pursuant to compliance with the terms of this Charter, the Sponsor shall notify the Charter School in writing
of material problems, questions, concerns, and/or issues related to such documents, data, and reports.

5.8.2 The Charter School shall promptly forward to the Sponsor any formal complaints or concerns received
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by the Charter School including but not limited to complaints filed with the MO Department of
Elementary and Secondary Education, Office for Civil Rights, Missouri Commission on Human
Rights, and Equal Employment Opportunity Commission, and/or formal grievances filed by any party with
the governing board of the Charter School.

5.9 Reporting.
The Charter School shall timely provide to the Sponsor any reports necessary and reasonably required for the
Sponsor to meet its oversight and reporting obligations.

5.9.1 Student records may include but are not limited to emergency contact information, health and
immunization data, class schedules, attendance summaries, disciplinary actions and academic performance
standardized assessment results and documentation required pursuant to state and federal law.

5.9.2 The Charter School shall allow the Sponsor access of data from third-party organizations if the data
relates to performance benchmarks.

5.9.3 The Sponsor shall endeavor to reduce the reporting burden it places on the Charter School by providing
reasonable notice for requests, limiting requests to what is reasonably required for the Sponsor to fulfill its
duties for oversight, accountability and reporting, and avoiding duplicative requests by accessing data

collected by DESE through MOSIS.

5.10 Dispute Resolution.

In the event of a dispute between the Charter School and the Sponsor regarding the terms of this Charter or
any other issue regarding the relationship between the Charter School and the Sponsor, the Parties agree to
implement the following Dispute Resolution Plan in good faith.

5.10.1 Each Party agrees to notify the other, in writing, of the specific disputed issue(s).

5.10.2 Within thirty (30) days of sending written correspondence, or longer if both parties agree, the Charter
School Representative and the Sponsor Representative, or their designees, shall confer in a good faith effort
to resolve the dispute.

5.10.3 If the dispute has not been resolved following efforts to confer, the parties agree to identify a neutral,
third-party mediator to assist in dispute resolution. The format of the third-party mediation process shall be
developed jointly by the representatives and shall incorporate informal rules of evidence and procedure unless
both parties agree otherwise. Mediation costs shall be shared equally between the Charter School and the
Sponsor. The finding(s) or recommendation(s) of any mediator shall be binding unless the governing
authorities of the School and Sponsor agree jointly in writing to non-bind themselves.

5.10.4 In the event that neither the mediation process nor other good faith efforts achieve resolution of the
dispute, the Charter School may exetcise any legal rights and pursue any legal remedies that are available
under applicable law.

5.10.5 In the event that neither the mediation process nor other good faith efforts achieve resolution of the
dispute, the Sponsor may take any action it deems appropriate, consistent with its duty to ensure that the
Charter School is in material compliance with this Charter and applicable law. Nothing in this section be
construed to abridge or in any way limit the Sponsor’s authority to revoke a Charter consistent with the
requirements of section 160.405.7 RSMo.

5.11 Notification.
5.11.1 The Charter School shall notify the Sponsor immediately of any conditions that it knows are likely to
cause it to violate the terms of this Charter or applicable law.
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5.11.2 The Charter School shall notify the Sponsor immediately of any circumstance requiring the closure of
the Charter School, including but not limited to a natural disaster, such as an earthquake, storm, flood or
other weather-related event, other extraordinary emergency, or destruction of or damage to the school facility.

5.11.3 The Charter School shall immediately notify the Sponsor of the arrest or charge of any members of the
Charter School’s governing board or of a Charter School employee for a crime punishable as a felony, any
crime related to the misappropriation of funds or theft, any crime or misdemeanor constituting an act against
a minor child or student, or of the investigation of a member of the Charter School’s governing board or of
any Charter School employee for child abuse.

5.11.4 The Charter School shall notify the Sponsor immediately of any change in its corporate status with the
Missouri Secretary of State’s Office.

5.11.5 The Charter School shall notify the Sponsor immediately of a default on any obligation, which shall
include debts for which payments are past due by sixty (60) days or more.

5.11.6 The Charter School shall notify the Sponsor immediately if at any time during the school year, the
Charter School’s enrollment decreases by ten percent (10%) or more compared to the most recent pupil
count submitted to the Sponsor and/or DESE.

5.11.7 The Charter School shall notify the Sponsor immediately if the Chatter School is named in a lawsuit.

Part 6: Contract Implementation.

6.1 Entire Agreement.

The Parties intend this Charter, including all attachments and exhibits, to represent a final and complete
expression of their agreement, which shall be considered the Charter. All prior representations, understandings
and discussions are merged herein, and no course of prior dealings between the Parties shall supplement or
explain any terms used in this document. The Parties recognize that amendments to this Charter may be
approved from time to time hereafter.

6.2 Notice.

Any notice required or permitted under this Charter shall be in writing and shall be effective immediately
upon personal delivery, subject to verification of setvice or acknowledgment of receipt, or three (3) days after
mailing when sent by certified mail, postage prepaid to the following:

In the case of the Charter School:
David Oliver, Chair

Del.aSalle Charter School Board
3737 Troost Ave

Kansas City, Missouri 64109

In the case of the Sponsor:

Robbyn Wahby, Executive Director
Missouti Charter Public School Commission
20 South Sarah Street

St. Louis, Missouri 63108

6.3 Indemnification and Disclaimer of Liability.

6.3.1 The Parties acknowledge that the Charter School is not acting as the agent of, or under the direction and
control of the Sponsor, except as required explicitly by law or this Charter, and that the Sponsor does not
assume liability for any loss or injury resulting from the acts or omissions of the Charter School, its directors,
trustees, agents, or employees.

6.3.2 The Charter School acknowledges that it is without authority to extend the faith and credit of the
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Sponsor to any third party. The Charter School shall clearly indicate to vendors and other entities and
individuals that the obligations of the Charter School under agreement or contract are solely the responsibility
of the Charter School and are not the responsibility of the Sponsor.

6.3.3 The Charter School shall defend, indemnify, and hold harmless the Sponsor and its officers, directors,
agents, and employees from any and all claims, demands, suits, actions, proceedings, loss, cost, and damages
of every kind and description, including but not limited to attorneys’ fees and/or litigation expenses which
may be brought or made against or incurred by the Sponsor on account of any action of the Charter School,
its employees, agents or assigns. The provisions or limits of insurance required under this Charter shall not

limit the liability of the Charter School.

6.3.4 This Charter is not an employment contract. No officer, employee, agent, or subcontractor of the
Charter School is an officer, employee, or agent of the Sponsor.

6.3.5 The Sponsor shall not be liable for the debts or financial obligations of the Charter School.

6.3.6 The Charter School shall not be liable for the debts or financial obligations of the Sponsor.

6.4 Waiver.

The failure of either Party to insist on strict performance of any term or condition of this Charter shall not
constitute a waiver of that term or condition, even if the Party accepting or acquiescing in the nonconforming
performance knows of the nature of the performance and fails to object to it.

6.5 Assignment.

No right or interest in the this Charter may be assigned by anyone on behalf of the Charter School without
prior written approval of the Sponsor and delegation of any contractual duty of the Charter School shall not
be made without prior written approval of the Sponsor, which approval may be given or withheld at the sole
discretion of the Sponsor. A violation of this provision shall constitute a serious breach of the Charter
pursuant to section 160.405.7, RSMo. and shall be grounds for revocation of the Charter.

6.6 Applicable Law.
This Charter shall be governed by and construed in accordance with the laws of the State of Missoutri and all
applicable federal laws of the United States.

6.6.1 The Parties intend that where this Charter references federal or state laws, that they be bound by any
amendments to such laws upon the effective date of such amendments.

6.6.2 The Charter School shall comply with all federal and state laws and regulations that are applicable to
charter schools unless the School has expressly received a waiver from such laws and regulations. The Charter
School shall conform, in all respects, with the educational standards contained in this Charter.

6.7 Severability.

The provisions of this Charter are severable. Any term or condition deemed illegal or invalid shall not affect
any other term or condition, and the remainder of the Charter shall remain in effect unless otherwise
terminated by one or both of the Parties.

6.8 Third Party Beneficiary.

The enforcement of the terms and conditions of this Charter, and all rights of action relating to such
enforcement, shall be strictly reserved to the Sponsor and the Charter School. Nothing contained in this
Charter shall give or allow any claim or right of action whatsoever by any other or third person. It is the
express intent of the Parties to this Charter that any person receiving services or benefits hereunder shall be
deemed an incidental beneficiary only.
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6.9 Counterparts; Signature by Facsimile.

The Charter may be signed in counterparts, which shall together constitute the original Charter. Signatures
received by facsimile by either of the Parties shall have the same effect as original signatures.

6.10 Material Amendment.

Any Material Amendment to this Charter shall be effective only with approval of both the Sponsor and the
Charter School.

6.10.1 The Charter School may submit any proposed Material Amendment to the Sponsor in accordance with
guidance to be promulgated by the Sponsor.

6.10.2 Changes to the Charter that constitute Material Amendments include, but are not limited to, the
following:

6.10.2.1 Changes in legal status; ownership; governance; or senior management, including the structure of the
governing board and its membership;

6.10.2.2 The termination or change of a comprehensive management company shall constitute a material
change to the terms of the Charter and shall be subject to prior written authorization from the Sponsor.

6.10.2.3 Changes to the mission statement;

6.10.2.4 Variances in actual enrollment that exceed or fall short of enrollment projections contained in the
Charter by more than ten percent (10%);

6.10.2.5 Changes in grade levels served;

6.10.2.6 Changes in location of the Facilities;

6.10.2.7 Changes in the school calendar affecting the number of days of instruction;

6.10.2.8 Changes in admissions or enrollment preferences or procedures;

6.10.2.9 Changes in special education status or procedures;

6.10.2.10 Changes in LEA status; and

6.10.2.11 Substantial changes to the educational program with respect either to content or method.
6.11 Non-Material Amendment.

A Non-Material Amendment to this Charter may be made effective by the Charter School through written
Notification to the Sponsor.

6.11.1 Non-Material Amendments to the Agreement include, but are not limited to, the following:

6.11.1.1 Amendments to the Charter School’s bylaws;

6.11.1.2 Revisions and/or amendments to the instructional methods or curriculum that do not affect the
School’s mission or pupil performance standards;

6.11.1.3 Variances in actual enrollment that do not exceed or fall short of enrollment projections contained in
the Charter by more than ten percent (10%);
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6.11.1.4 Changes to the mailing address, telephone, and/or fax number of the Charter School provided that
such changes do not constitute a change to the School’s location; and

6.11.2 Unless the Sponsor objects in writing within thirty (30) days following Notification, a Non-Material
Amendment shall become effective thirty (30) days following Notification.

6.11.3 The Sponsor may object in writing to a Non-Material Amendment cither on the basis that the
proposed change constitutes a Material Amendment or for other good cause that shall be stated in the
objection.

6.11.4 Unless the Sponsor objects in writing, the Non-Material Amendment shall become effective after thirty
(30) days.
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Robbyn G. Wahby, Executive Director DATE
Missouri Charter Public School Commission
Sponsor

DelLaSalle Charter School DATE
David Oliver
Chair, Del.aSalle Charter School Board

IN WITNESS WHEREOF, the Parties have made and entered into this Charter as of the Effective Date.
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Exhibit C — Five-Year Budget Projections and Assumptions

Budget Year SY19-20 SY20-21 SY21-22 SY22-23 SY23-24 SY24-25
Enrollment Target 92 120 180 220 275 300 325
Attendance % 78% 80% 80% 80% 80% 80% 80%
Attrition 18% 15% 15% 15% 15% 15% 15%
End of Year Students 80 102 153 187 233 255 276
ADA 71 89 133 163 204 222 241
FRL 12.1 17.9 221 32.9 40.9 44.8 48.5
SPED 1.6 1.4 2.1 2.6 3.2 3.5 3.8
WADA 84.74 108.35 157.20 198.48 248.17 270.39 293.36
Payment/WADA $ 8582 § 8437 § 8,700 $ 8,700 $ 8,700 $ 8,700 $ 8,700
# Instructional Staff 9 9 12 14 19 21 22
# Non-Instructional Staff 3 6 6 8 8 8 8
# Total Staff 12 15 18 22 27 29 30
Staff: Student Ratio 17 1.7 1:8 1:9 1:11 1:11 1:12
Revenue
Local Revenue 184,071 90,208 107,813 156,409 197,490 246,930 269,034
State Revenue 719,349 972,678 1,348,059 1,702,125 2,128,270 2,318,845 2,515,899
Federal Revenue 280,519 385,419 384,870 466,565 577,840 629,850 679,622
Private Grants & Donations 1,249,652 855,000 700,000 654,500 582,500 510,000 414,000
Total Revenue 2,433,590 2,303,305 2,540,741 2,979,600 3,486,100 3,705,624 3,878,555

Operating Expense

Salaries 697,067 877,778 1,056,335 1,303,025 1,577,116 1,724,429 1,826,162
Benefits and Taxes 249,414 218,757 296,139 365,803 447,192 490,088 519,580
Staff-Related Costs 18,011 6,192 17,608 21,605 27,029 29,703 32,286
Rent 72,750 20,000 - - - - -
Occupancy Service 280,361 332,470 284,926 293,474 302,278 311,347 320,687
Student Expense, Direct 321,474 350,503 369,043 403,360 441,143 462,816 493,202
Student Expense, Indirect 51,045 51,533 73,324 89,664 111,780 122,401 132,556
Office & Business Expense 309,855 285,020 375,516 408,443 438,128 443,626 460,707
Transportation 31,024 32,915 41,517 46,328 52,233 56,266 59,939
Total Operating Expense 2,031,001 2,175,167 2,514,408 2,931,702 3,396,899 3,640,676 3,845,119
Net Operating Income 402,589 128,137 26,333 47,897 89,202 64,948 33,436
Beginning Cash, July 1 205,000 414,939 543,076 569,410 617,307 706,509 771,457
Cash Flow Adjustment (192,650)
Ending Cash, June 30 414,939 543,076 569,410 617,307 706,509 771,457 804,894
Fund Balance % 20.4% 25.0% 22.6% 21.1% 20.8% 21.2% 20.9%
Days of Cash on Hand 74 90 82 76 75 76 75

DelLaSalle Renewal Application 41



	Renewal 2020 DeLaSalle.pdf
	Consideration of Renewal:�Delesalle charter school
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14

	DeLaSalle Renewal packet w performance contract.pdf
	0 Regular-Charter-School-Renewal DLS 2020
	0 Regular-Charter-School-Renewal DLS 2020
	0 Regular-Charter-School-Renewal DLS 2020

	ss signed

	7.1, 9, 10, 11, 13, 30, 33, 36, 39, 47, 48, 49 DLS Renewal Application_2019_12_4_FINAL
	7.2, 42 DLS 2018 2019 Annual Report Packet-updated
	2019 transmittal letter Annual Report DLS
	DLS_SiteVisit_2019_FINAL
	FY19-20 board attedance
	Sheet1

	EpiCenter Statistics DLS 1819

	14.1 2018-07-31 Articles of Incorporation(KBP3)(DeLaSaCharteSchool)
	14.2 2018-06-04 Bylaws(WXT3)(DeLaSaCharteSchool)
	14.3 2018-07-31 501c3 Letter(GBP3)(DeLaSaCharteSchool)
	15 District notification of DLS renewal
	32 signed contract and pc august 2018
	34.1 Performance Contract - Draft - 2018-20
	Part I: Establishment of the Charter School
	1.2 Location.
	1.3 Facilities.
	1.4 Closure.
	Part 2: School Operation
	2.2 Term of the Charter.
	2.3 Purpose.
	2.4 Renewal.
	2.5 Age; Grade Range; Number of Students.
	2.6 Student Recruitment and Enrollment.
	2.7 Volunteer Requirements.
	2.8 School Calendar; Hours of Operation.
	2.9 Admissions and Enrollment.
	2.10 Admissions and Enrollment Preferences.
	2.11 Attendance.
	2.12 Student Conduct and Discipline.
	2.14 Performance Expectations.
	2.15 Governance.
	2.16 Comprehensive Management/Education Service Provider/Joint Application.
	2.17 Employment.
	2.18 Employee Certification.
	2.19 Student Welfare and Safety.
	2.20 Non Discrimination.
	2.21 Health & Safety.
	2.22 Services Agreements and Partnerships.
	2.23 Transportation.
	2.24 Public Inspection.
	2.26 Exemptions.
	Part 3: Educational Program
	3.2 Educational Program and Curriculum.
	3.3 Special Education.
	3.4 English Language Learners.
	3.5 Student Conduct and Discipline.
	3.6 School Records and Reporting.
	3.7 School Calendar; Hours of Operation.
	Part 4: Charter School Finance
	4.2 State School Aid: Charter School Duties.
	4.3 State School Aid.
	4.4 School Funding: Eligibility and Calculation.
	4.5 Tuition and Fees.
	4.6 Debt.
	4.7 Grants, Gifts and Donations.
	4.8 Financial Accounting and Reporting.
	4.9 Financial Audit.
	4.10 Financial Records.
	4.11 Assets.
	4.12 Insurance and Surety.
	4.13 Coverage Minimum.
	4.14 Sponsor Expenses.
	Part 5: Sponsor-Charter School Relationship
	5.2 Oversight.
	5.3 Renewal.
	5.4 Intervention.
	5.5 Revocation.
	5.6 Reporting and Inspection.
	5.7 Site Visits.
	5.8 Complaints.
	5.9 Reporting.
	5.10 Dispute Resolution.
	5.11 Notification.
	Part 6: Contract Implementation.
	6.2 Notice.
	6.3 Indemnification and Disclaimer of Liability.
	6.4 Waiver.
	6.5 Assignment.
	6.6 Applicable Law.
	6.7 Severability.
	6.8 Third Party Beneficiary.
	6.9 Counterparts; Signature by Facsimile.
	6.10 Material Amendment.
	6.11 Non-Material Amendment.

	37 Five Year Budget


	School LEA Name: DeLaSalle Charter School
	CountyDistrict Code: 48923
	DIRECTIONS: 
	Yes1 Upload one page letter from the sponsor requesting renewal that is signed by the Program Director: 
	No1 Upload one page letter from the sponsor requesting renewal that is signed by the Program Director: 
	Yes2 Assurance that Core DataMOSIS is updated with current school name superintendenthead administrator and names of buildingss and principals: X
	No2 Assurance that Core DataMOSIS is updated with current school name superintendenthead administrator and names of buildingss and principals: 
	Yes3 Assurance that Core DataMOSIS is updated with mailingphysical address and telephone number of the charter schools main office: X
	No3 Assurance that Core DataMOSIS is updated with mailingphysical address and telephone number of the charter schools main office: 
	Yes4 Assurance that Core DataMOSIS is updated with list of the current board members including name title and years served: X
	No4 Assurance that Core DataMOSIS is updated with list of the current board members including name title and years served: 
	Yes5 List the education service provider name and address if applicable: N/A
	No5 List the education service provider name and address if applicable: 
	Yes6 Assurance that the charter school adheres to the requirements of the applicable state statutes and regulations the state rules governing the programs and all other applicable statutes: X
	No6 Assurance that the charter school adheres to the requirements of the applicable state statutes and regulations the state rules governing the programs and all other applicable statutes: 
	Yes7 Upload the schools mission and briefly present the vision for how the school will continue to operate in the next five years: X
	No7 Upload the schools mission and briefly present the vision for how the school will continue to operate in the next five years: 
	Yes8 The date of board meeting which the vision and mission were adopted: N/A
	No8 The date of board meeting which the vision and mission were adopted: 
	Yes9 Upload or comment any changes or modifications to the school new management new theme change in population instructional staff: X
	No9 Upload or comment any changes or modifications to the school new management new theme change in population instructional staff: 
	Yes10Upload or comment a concise projection of the school s goals over the next term of the charter: X
	No10Upload or comment a concise projection of the school s goals over the next term of the charter: 
	Yes11Upload or comment on other areas that havewill be addressed to improve performance: X
	No11Upload or comment on other areas that havewill be addressed to improve performance: 
	Yes12Assurance that the school s educational program goals and curriculum aligned with state standards: X
	No12Assurance that the school s educational program goals and curriculum aligned with state standards: 
	Yes13Upload the organizational chart of the staffingreporting structure for the board administration and staff including teachers and contract employees: X
	No13Upload the organizational chart of the staffingreporting structure for the board administration and staff including teachers and contract employees: 
	Yes14Upload the Articles of Incorporation bylaws and Missouri notforprofit status: X
	No14Upload the Articles of Incorporation bylaws and Missouri notforprofit status: 
	Yes15Upload the renewal notification letter sent to the school board of the district: 
	No15Upload the renewal notification letter sent to the school board of the district: 
	Yes16Assurance of professional developmenttraining for all teachers and leaders: X
	No16Assurance of professional developmenttraining for all teachers and leaders: 
	Yes17Assurance of requisite insurance coverage for directorsofficers and buildings: X
	No17Assurance of requisite insurance coverage for directorsofficers and buildings: 
	Yes18Assurance of boards most recent fingerprints: X
	No18Assurance of boards most recent fingerprints: 
	Yes19Assurance of signed Conflict of Interest disclosure forms: X
	No19Assurance of signed Conflict of Interest disclosure forms: 
	Yes20Assurance of Family Care Safety Registry check: X
	No20Assurance of Family Care Safety Registry check: 
	Yes21Assurance of requisite surety bond for school financial officers: X
	No21Assurance of requisite surety bond for school financial officers: 
	Yes22 The date the board reviewed faculty and staff handbook: 5/14/19
	No22 The date the board reviewed faculty and staff handbook: 
	Yes23Assurance the board satisfies sunshine law compliance including posting agenda time change notification: x
	No23Assurance the board satisfies sunshine law compliance including posting agenda time change notification: 
	Yes24Describe how board agendas and minutes are made available to the public: website
	No24Describe how board agendas and minutes are made available to the public: 
	Yes25 How often the board meets monthly semimonthly: monthly
	No25 How often the board meets monthly semimonthly: 
	Yes26 How often does the board review policies: annually
	No26 How often does the board review policies: 
	Yes27 How many hours of board training are required for the board annually: N/A
	No27 How many hours of board training are required for the board annually: 
	Yes28Assurance that the school uses curriculum guides: X
	No28Assurance that the school uses curriculum guides: 
	Yes29Assurance of an evaluation process of the LEA s leadership admin superintendent principals: X
	No29Assurance of an evaluation process of the LEA s leadership admin superintendent principals: 


