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Top 10 by 20 Plan

 GOAL	1:	All	Missouri	students	will	graduate	
college	and	career	ready.	

 GOAL	2:	All	Missouri	children	will	enter	
kindergarten	prepared	to	be	successful	in	school.	

 GOAL	3:	Missouri	will	prepare,	develop,	and	
support	effective	educators.	

 Goal	4:	The	Missouri	Department	of	Elementary	
and	Secondary	Education	will	improve	
departmental	efficiency	and	operational	
effectiveness.	

2



Top 10 by 20 Plan
Goal 4, Objective 3

Goal	4:	The	Missouri	Department	of	Elementary	
and	Secondary	Education	will	improve	
departmental	efficiency	and	operational	
effectiveness.	
 OBJECTIVE	3:	By	2020,	70%	of	responding	targeted	
audiences	will	report	being	adequately	informed	
about	the	implementation	of	the	Plan.
 STRATEGY	1:	Provide	an	effective	communications	
process	that	supports	the	mission	and	goals	of	the	
Department.	
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Top 10 by 20 Plan
Goal 4, Objective 3

Action	1
 Identify,	inform	and	engage	target	audiences

Action	2
 Explore	and	use	effective	communication	
technologies

Action	3
 Provide	policies,	procedures	and	staff	development

Action	4
 Develop	measures	and	processes	to	determine	
effectiveness	(Ex:	administrator	surveys)
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Highlights from Past Year

 Top	10	by	20	eNewsletter
Monthly	enewsletter		‐ SIGN	UP	TODAY!
 Video	message	from	Commissioner

 Social	Media	Initiatives
 Facebook:	facebook.com/MOEducation
 Twitter:	@MOEducation,	@MOCommissioner,	
@_SarahPotter_

 YouTube	Channel:	MODeptofEducation
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Highlights from Past Year
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Public Engagement Efforts

 ESEA/NCLB	Waiver	– Now
 Educator	Evaluation	System	– Now
 Model	Curriculum	– Now
 MSIP	4	completion	– August	2012
 MSIP	5	begins– Fall	2012
 Top	10	by	20	plan	– ongoing
 Missouri	Academic	Standards	– ongoing		
 Increasing	social	media	engagement
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Current Website
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Coming in August
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Website Tools

 News	&	Updates
 Features
 Quick	Links
 A‐Z	Index
 Webinars
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Website Tools

 Administrative	Memos
 Top	10	by	20	eNewsletter
 Electronic	Mailbag
 DESE	News	Bulletin	– SIGN	UP!
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List‐Serves

• Business,	Marketing	and	
Information	Technology	
Education

• Curriculum
• DESE	News	Bulletin	

• Educational Technology
• ePeGS
• Family	and	Consumer	
Sciences

• Federal	Programs
• Gifted	Education	Program

• Homeless	Children	and	
Youth

• Hospitality	and	Tourism	
Education

• Missouri	Preschool	
Project

• MOSIS
• Parents	as	Teachers
• School	Finance
• School	Health
• Special	Education
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Questions?13



dese.mo.gov
communications@dese.mo.gov

Contact	Us14


