No Child

LEFT BEHIND

CREATING STRONG

U.S. DEPARTMENT OF EDUCATION
OFFICE OF INNOVATION AND IMPROVEMENT







4=

No Child

LEFT BEHIND.

c

A‘ !' l.l_
CREATING STRONG

Supplemental Educational
Services Programs




This report was produced under U.S. Department of Education Contract No. ED-01-CO-0012, Task Order D010, with
WestEd. Sharon Horn served as the contracting officer's representative.

U.S. Department of Education
Rod Paige
Secretary

Office of Innovation and Improvement
Nina S. Rees

Deputy Under Secretary

Michael J. Petrilli
Associate Deputy Under Secretary for Innovation and Improvement

Thomas M. Corwin
Associate Deputy Under Secretary for Policy and Planning

May 2004

This report is in the public domain. Authorization to reproduce it in whole or in part is granted. While permission to reprint
this publication is not necessary, the citation should be: U.S. Department of Education, Office of Innovation and Improve-
ment, Innovations in Education: Creating Strong Supplemental Educational Services Programs, Washington, D.C., 2004.

To order copies of this report,

write to: ED Pubs, Education Publications Center, U.S. Department of Education, P.0. Box 1398, Jessup, MD 20794-1398;
or fax your request to: (301) 470-1244;
or e-mail your request to: edpubs@inet.ed.gov;

or call in your request toll-free: 1-877-433-7827 (1-877-4-ED-PUBS). If 877 service is not yet available in your area,
call 1-800-872-5327 (1-800-USA-LEARN). Those who use a telecommunications device for the deaf (TDD) or a tele-
typewriter (TTY), should call 1-877-576-7734;

or order online at: http://www.edpubs.org/.
This report is also available on the Department's Web site at: http://www.ed.gov/nclb/choice.

On request, this publication is available in alternate formats, such as Braille, large print, or computer diskette. For more
information, please contact the Department's Alternate Format Center at (202) 260-9895 or (202) 205-8113.


http://www.edpubs.org/
http://www.ed.gov/nclb/choice/

Contents

Foreword v

Introduction 1

Embrace the Spirit of SES 9

Build Relationships with Providers 15
Reach Out to Inform Parents 23

Set Clear Goals and Track Progress 31
Considerations for States 41
Acknowledgments 43

Appendix A: District Profiles 45

Forsyth County Schools, Georgia (47
Los Angeles Unified School District, California (49

(47)

(49)

Rochester City School District, New York (51)
San Diego City Schools, California (53)

(55)

Toledo Public Schools, Ohio (55
Appendix B: Research Methodology 57
Appendix C: Resources 59

Notes 61

Innovations in Education: Creating Strong Supplemental Educational Services Programs



LIST OF FIGURES

Figure 1. NCLB School Improvement Timeline

Figure 2. State and District Roles

Figure 3. Demographics of Five Profiled School Districts

Figure 4. Key Actions to Implement Supplemental Educational Services
Figure 5. SES Start-Up Steps

Figure 6. Agenda from Los Angeles Meeting with Service Providers

Figure 7. Resources to Help Community Organizations Become SES Providers
Figure 8. San Diego Enrollment Form

Figure 9. Questions for Providers

Figure 10. Los Angeles Flyer

Figure 11. Toledo School Site Instructions

Figure 12. Los Angeles Unified School District Student Learning Plan (Sample)
Figure 13. Forsyth Teacher-Tutor Data Collection Sheet

Figure 14. Forsyth Biweekly SES Progress Report

Figure 15. Rochester Parent Survey

Figure 16. Study Scope and Guiding Questions

17

20

24

25

27

28

33

35

37

38

58



Foreword

| am pleased to introduce the second publication in the Innovations in Education series: Creating Strong
Supplemental Educational Services Programs. This series, to be released over the next six months, identi-
fies concrete, real-world examples of innovations flourishing throughout this great land, in six important
areas: public school choice, supplemental educational services, charter schools, magnet schools, alterna-
tive teacher certification, and school leadership.

Although the term “supplemental educational services” is enjoying newfound prominence, its meaning
is as old as education itself: tutoring. This important provision of the No Child Left Behind Act provides
eligible low-income parents with the same opportunities more affluent parents have long enjoyed: the
chance to engage a highly skilled tutor, or access other forms of academic enrichment, to help their child
catch up if they have fallen behind. For school districts, this extra help for their neediest students can be
an important complement to ongoing school improvement efforts.

But as we have learned in the first two years of this historic law, successfully setting up a supplemental
educational services program takes a lot of work and foresight. States play a key role by approving and
monitoring the "providers"—including nonprofit organizations, faith-based groups, for-profit companies,
collaboratives of teachers, and school districts—that may deliver the tutoring. Parental choice is cen-
tral—the statute purposely sets up a marketplace so that parents can find a provider that works best for
their child's needs. And in between parents and providers is the school district, ideally serving as a fair
broker, contracting with and paying providers, informing parents, and making sure the system is working
smoothly. Of course, doing all of that is easier said than done.

This report was developed to give district leaders some guidance as they implement supplemental services.
In doing so, it draws on examples from five diverse districts across the country whose implementation
experiences yield some common themes and lessons that might be helpful to others working on supple-
mental services. For instance, successful districts embraced the spirit of supplemental services by setting
a positive tone about the importance of these provisions, planning for their implementation, and staffing
the program adequately. They built strong relationships with providers, helped them access school facili-
ties, and created a fair contracting system. They used multiple methods to inform parents of their options
and helped them make the best choice for their children. And they established clear student learning goals
and ensured that providers were supplying frequent progress reports to parents and teachers.

Certainly, none of these districts is doing everything perfectly. This reform is still only a few years old;
implementation will improve as time goes on. My hope is that this booklet can help to accelerate the
learning curve as districts across the nation learn from these “early adapters.”

Innovations in Education: Creating Strong Supplemental Educational Services Programs



As with public school choice, one message of this publication is that "it can be done." With effective dis-
trict leadership and a consistent focus on what this is all about—ensuring that none of our children is left
behind—I am confident that these supplemental services programs will be a great success.

Rod Paige, U.S. Secretary of Education
May 2004



Introduction

When Deborah George's eight-year-old daughter
Melissa™ entered fourth grade, she was still strug-
gling with reading. She had just started a new
school and felt anxious when she had to read aloud
in front of her classmates. "l hate reading,” she told
her mother.

Deborah tried to help her daughter at home, but it
was a challenge. When she was able to convince
Melissa to read aloud, Deborah discovered that she
was guessing at words rather than sounding them
out and was not understanding very much of what
she was reading. Her poor reading skills were caus-
ing Melissa to fall behind in other subjects as well.

Frustrated in her own efforts and anxious to find help
for Melissa, Deborah asked her daughter's teacher
to recommend a private tutor. But she quickly found
out that the cost of individual tutoring was well be-
yond her financial means.

A short time later, Deborah received what she calls
"o remarkable letter” from the Toledo Public Schools
telling her that Melissa was eligible to receive free
tutoring. The letter explained that this opportunity
was a result of the No Child Left Behind Act of 2001.
It also said she could choose any service provider
she wanted from a list that had been approved by
the Ohio Department of Education. Included with
the letter was a brochure identifying the providers
and giving contact information for each one in case
parents wanted more information. Deborah notified

the district of her choice and soon thereafter Melis-
sa began spending an hour and a half twice a week
with the tutor her mother had chosen.

Six weeks into the tutoring, Deborah enthusiastical-
ly described Melissa's progress: "She says she loves
to read now, and she even raises her hand to read
aloud in class. She's made so much progress in such
a short time that it's just amazing. Her teacher no-
ticed her improvement almost immediately. | made
a great choice with this tutor: He assessed Melissa’s
skills and zeroed in on just what she needs, and he
gives her practice to do at home. for the first time,
she loves doing homework. The most amazing thing
is that she has asked us for books for Christmas be-
cause she loves to read.”

Melissa continued to make progress in reading, and,
as a result, her grades in other subjects steadily
improved. She passed the fourth grade reading pro-
ficiency test on her first try.

Melissa beams confidence and self-esteem when
she describes her progress. Asked how the tutoring
has helped, she thinks for a minute and then says,
“Well, before | couldn't read. Now [ can. | think any-
one who has a reading problem should get a tutor
like Mr. Miller."

*For privacy purposes, the names in this otherwise real story have
been changed.

Innovations in Education: Creating Strong Supplemental Educational Services Programs



Supplemental Educational Services:
Giving Parents More Options, Giving
Students Extra Help

When it comes to picking up on warning signs that their
child is having difficulty in school, parents are pretty intu-
itive, and they want to act. But how? The common sense
notion that some children need more instructional time
than others to master the curriculum is supported by re-
search and theory. If all students are to achieve to grade-
level standards, every student must receive the specific
support that he or she needs as a learner, including extra
time with individual attention and precisely focused in-
struction. Studies show that students who continue to
struggle in school without intervention compound their
learning losses into a larger deficit that is difficult to
remediate. In contrast, carefully tailored learning inter-
ventions can yield quite remarkable and swift progress in
overcoming learning obstacles, as evidenced in Melissa's
experience working with a reading tutor.

Parents who can afford it have commonly obtained this
type of intervention for their child by paying for private
tutoring or after-school skill-building courses. Low-
income parents want the same extra support for their
children, but haven't had that option. Now, thanks to No
Child Left Behind (NCLB), their options are expanding.
NCLB's Supplemental Educational Services (SES) provision
gives parents of eligible children the opportunity and the
funding to choose a private tutor or other academic sup-
port provider to help their child succeed in school.

This focus on parental choice places significant em-
phasis on parents' knowledge and understanding of
their child's education needs. It also demonstrates
a confidence in parents' ability to choose the most
appropriate academic intervention for their child from

among marketplace competitors. An important tenet
of the law is that low-income parents should have the
same range of options available to parents who can af-
ford to scan the marketplace and select an academic
intervention service that meets their child's needs. Un-
der NCLB's SES provision, a key responsibility for states
and districts alike is to present eligible parents with as
many diverse provider options as possible. The services
offered across the country include one-on-one tutor-
ing, small-group prescriptive skill-building, individual-
ized gap assessment and remediation, small-group drill
and practice, computer-based assessment and skill-
building, interactive e-tutoring on the internet, and
internet-based skill-building with direct feedback.! The
settings in which children participate in SES activities
include their own schools or another nearby district
school, community centers, faith-based centers, librar-
ies, service providers' centers, computer centers, and
their own homes. When parents are given a wide vari-
ety of provider options, service providers must compete
for their business. This competitive market encourages
continuous improvement of program quality and ser-
vices to students and their families.

The District’s Role in SES

States and school districts both play integral roles in
designing the scaffolding to support parental choice,
but it falls primarily to the local district to bring SES to
life for its families. To aid in that effort, this guide shares
the early implementation experiences of five districts
across the country. Varying in size and setting, each has
struggled with the same issue: how to ensure that par-
ents of eligible students can realize the full potential
of the choice granted to them by this historic legisla-
tion. The districts are not presented as exemplars. Simi-
larly, district artifacts included in the guide (e.g., an SES



promotional flyer) are not presented as ideal models but
rather as examples. Nor are their implementation strat-
egies proposed as perfect practice. But for the last two
years these local educational agencies have been busy
figuring out what works for them, what works better,
and what doesn't work at all. From their experiences,
some common themes emerge and some lessons that
might be helpful to others heading down this road—first
among them that SES provides an opportunity to bring
more partners to support the work of schools and teach-
ers to improve achievement of their lowest-performing
students. Their stories are presented in that light.

Getting clear on the SES requirements and, even more,
on what districts need to do to implement those re-
quirements is the first challenge. States are responsible
for soliciting, screening, and approving providers and
for maintaining an updated list based on providers'
performance record. Parents get to decide which pro-
vider to use, and they receive regular reports from the
provider about their child's progress. Independent con-
tractors provide the services (as can the district itself if
it has been approved by the state as a provider). In the
middle is the district, whose task is to create the condi-
tions and manage the logistics that make it possible
for parents to exercise their right to choose a service
provider for their children.

Among their "first steps,” districts need to establish
contracting relationships with service providers and de-
velop a notification and application process for parents
of eligible students. Once new structures and processes
are initiated, attention can turn to "going deeper,”
including orchestrating a communications plan that
engages more parents, expanding community-based
networks to keep parents informed about their options,
and building on SES approaches to extend academic

\—////

rgure 1. NGLB School
Improvement Timeline

School  Does not make AYP
Year 1

School  Does not make AYP
Year 2

School  1st year of school ¢ Technical assistance
Year3  improvement Public school choice

School  2nd year of school ¢ Technical assistance
Year4  improvement Public school choice

Supplemental
educational services

intervention opportunities broadly throughout the
district. In all SES efforts, districts should stay focused
on the goal of ensuring that parents have easy access
to as broad a choice of providers as possible in order to
find the appropriate support for their child.

Some basics: As shown in figure 1, a school that does not
make AYP for two years running is labeled “in need of
improvement,” a designation that requires its district to
offer public school choice to students in that school the
next year.? (If districts are unable to offer choice, they are
encouraged to offer SES to eligible students instead that
first year.?) If the school misses its AYP for a third year, the
NCLB's supplemental educational services provision kicks
in. If the school continues to miss AYP, moving into cor-
rective action and, then, restructuring, the district must
continue offering choice and SES to eligible students.

SES-eligible students are low-income students in those
schools; if there are insufficient funds to serve all eli-
gible students, priority goes to the lowest-achieving
students. Districts with schools in need of improvement

Innovations in Education: Creating Strong Supplemental Educational Services Programs
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ricure 2. State and District Roles

State District

Define adequate yearly progress (AYP) and identify which
schools are “in need of improvement” because they have not
made AYP.

Determine which students at an improvement school are
eligible for services.

Develop a method that uses “fair and equitable criteria” to
identify the school’s lowest-achieving students (if parental
demand for SES exceeds available funding, these students
must be given priority).

Publicize the SES-provider application process.

Approve providers, and regularly update the list of approved

providers, using an objective application process that

screens for:

* demonstrated record of effectiveness in improving
academic achievement,

¢ instructional strategies based on research, and

* services consistent with the instructional program
of the district and with state content and achievement
standards, that are financially sound, and that meet health,
safety and civil rights laws.

Give districts a list of available approved providers in their

general geographic locations.

Notify parents of all eligible students about the availability
of services, at least annually. Ensure that parents have
comprehensive, easy-to-understand information about:
* the services, qualifications, and evidence of effectiveness
for each provider,
+ the procedures and timelines that parents must follow in
selecting a provider to service their child, and
* the possibility that, if demand for SES exceeds available
district funding, priority will be given to the lowest-
performing, low-income students, as identified by
the district.
If requested, help parents choose a provider.
If requests exceed available funding, apply the criteria to
identify those who will receive services.
Enter into a contract with any approved provider selected by
parents of eligible students for whom funding is available.

Develop and implement standards and techniques for
monitoring the quality, performance, and effectiveness of the
services offered. Report publicly.

Provide the information the state education agency (SEA)
needs to monitor the quality and effectiveness of the
services offered by providers.

Remove from the list any provider that fails for two
consecutive years to contribute to increased student
proficiency relative to state academic content and
achievement standards.



are required to spend an amount equal to 20 percent of
their Title |, Part A allocation on a combination of sup-
plemental educational services and any transportation
required for choice under NCLB, with a minimum of
5 percent dedicated to SES. Districts do not have to
provide transportation for SES. None of the 20 percent
can be spent on administrative costs, which must be
covered in some other fashion. A district must provide,
for each child's services, an amount equivalent to the
district's Title |, Part A per-child allocation (the amount
of Title I, Part A funds the district receives, divided by
the number of poor and other children counted under
the federal census Title | formula), unless the actual
cost of services is lower. District Title | per-child allo-
cations vary greatly across the country, but generally

rsure 3. Demographics of Five Profiled School Districts™

\—////

range from $750 to $1900.* For more information on
state and district SES roles, see figure 2. For additional
guidance, see the Office of Innovation and Improve-
ment Web site: http://www.ed.gov/about/offices/list/
oiifabout/choice.html.

Case Study Sites and Methodology

The five districts profiled in this guide are Forsyth
County, Ga.; Los Angeles, Calif.; Rochester, N.Y.; San Di-
ego, Calif.; and Toledo, Ohio. Basic statistics about these
districts appear in figure 3. For a narrative summary of
each district's context and programs, see appendix A.

These five districts were selected from a larger set of
possible sites as part of the benchmarking methodology

Los Angeles, Rochester, San Diego, Toledo,
Calif. N.Y. Calif. Ohio

School Year 2003-04 2003-04 2003-04 2003-04 2002-03
K=12 Enrollment 746,020 36,500 22,048 138,613 35,600
Enrollment Trends Stable Decreasing Increasing Decreasing Decreasing
Number of Schools 713 57 23 185 62
Population Type Urban Urban Suburban/Rural Urban Urban
Free and Reduced 75.4% 78% 12% 56.4% 54%
Price Lunch Program”
English Language 42.9% 8% 5% 29.4% 0.6%
Learners/Limited
English Proficient”
Special Needs ™ 10.7% 15% 12% 10.9% 15.9%

‘Sources: District Web sites for Los Angeles, Rochester, Forsyth, and San Diego. Ohio Department of Education Web site for Toledo (2003-04 figures available August 2004).
“Data in Rochester, Forsyth, San Diego, and Toledo are from 2002-2003; current data are not yet available.
“Special needs data in Forsyth, San Diego, and Toledo are from 2002-2003; current data are not yet available.
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that underlies this study. Thirty-six districts were iden-
tified as potential sites for one of two reasons: they
were SES-eligible districts in states that had actively
addressed SES and had many approved providers, or
they were suggested as districts that had actively ad-
dressed SES in the view of state department staff, SES
providers, or members of the advisory group. Existing
public data and targeted interviews provided prelimi-
nary information about these districts that was used to
“screen” sites and identify those that appeared to have
practices in place in several key operational areas. For
example, they had clearly articulated strategic plans
for administering SES, outreach and communications
strategies for both parents and providers, and explicit
contracting and recordkeeping procedures.

This exploratory, descriptive approach is adapted from
the four-phase benchmarking process used by the
American Productivity and Quality Center (see appen-
dix B for further details). In benchmarking, organiza-
tions analyze their own operations and look to promis-
ing practice partners for ideas of specific practices that
might help them improve. For this study, an advisory
group of researchers, providers, and practitioners with
experience in supplemental educational services helped
guide the focus. Their input, together with an exami-
nation of research literature and an analysis of NCLB
requirements, led to the study scope (see appendix B).

Descriptions of the districts' practices were collected
through two-day site visits that included interviews
with providers, principals, and parents, as well as dis-
trict staff. The districts arranged these interviews and
also provided copies of artifacts, such as sample letters,
brochures, contracts, lesson plan forms, and so forth.
For each district, the study team then summarized

in an individual case report the practices and lessons
learned; a cross-site analysis organized the findings
by topic and revealed common patterns. This guide is
adapted from the full research report and also incorpo-
rates advice from the U.S. Department of Education's
Office of Innovation and Improvement, which, jointly
with the Office of Elementary and Secondary Educa-
tion, oversees implementation of the NCLB supplemen-
tal educational services provision. Results from specific
district practices, district rationales for what they did,
patterns across districts, and common sense, along with
the initial framework, led to the themes and suggested
actions in this guide.

This descriptive research process suggests promising
practices—ways to do things that others have found
helpful or lessons they have learned about what not
to do—and practical "how-to" guidance. This is not
the kind of experimental research that can yield valid
causal claims about what works. Readers should judge
for themselves the merits of these practices, based on
their understanding of why they should work, how
they fit the local context, and what happens when they
actually try them. Also, readers should understand that
these descriptions are not intended to add any require-
ments beyond what is already in the NCLB statute and
regulations.

Organization of the Guide

This guide shares practical ideas from districts around
the country that have been learning as they go in the
early implementation of SES. It is organized around
four action areas and specific key actions in each—
some that are first step, some that are going deeper
(see figure 4).



ricure 4. Key Actions to Implement Supplemental Educational Services

Action First Steps

Embrace the Spirit ~ «
of SES N

Set a positive tone.

Staff SES strategically within the
organizational structure.

Put a plan in place.

Going Deeper

Review results and improve process.

Identify barriers to parent
participation.

Establish new roles and structures.

Make SES a complementary part of
ongoing extended learning programs.

Strengthen parent advisory groups
and partnerships.

Build Relationships  «
with Providers

Find out about providers who will
serve your district.

Work out provider access to facilities.

Use a contract that sets clear
expectations.

Increase communication and
coordination between providers and
schools.

Expand the number and type of
providers in the district.

Reach Out to .
Inform Parents "

Communicate options clearly.

Enlist schools in a campaign to reach
parents.

Expand communication channels.

Increase community involvement in
getting the word out.

Set Clear Goals o
and Track
Progress A

Use detailed and specific student
learning plan forms.

Share data and set student
goals aligned with the district’s
instructional program.

Monitor attendance.

Set up and use regular progress
reports to inform teachers and
parents.

Evaluate student progress on district
assessments.

Survey parents.

Reflect on implementation and adjust
efforts based on formative feedback.

Innovations in Education: Creating Strong Supplemental Educational Services Programs






Embrace the Spirit of SES

If SES is to have a chance of reaching its full potential to empower parents and improve student learn-

ing, it cannot be held at a distance, treated as yet another compliance task. Rather, districts must ap-

proach SES with open arms, taking advantage of new partnerships and welcoming it for what it can add

to the educational experience of their lowest-achieving students. Setting a positive tone, staffing SES

strategically, identifying and addressing potential barriers to parent participation, planning rather than

waiting for state guidance on key issues—these are essential steps to making SES work. To do otherwise

risks confusing miscommunication, missed opportunities, inadvertent redundancies in services to stu-

dents and in management of the program, and SES being undermined by other priorities—all at the cost

of precious resources, student learning most of all. Once the SES program is up and running, districts

may choose to adapt or create new roles and structures to more deeply institutionalize it.

First Steps

SET A POSITIVE TONE

The words and actions of district leaders make their
priorities known and symbolically announce what mat-
ters most to them. As evidence of their commitment to
the goals of NCLB, San Diego leaders quickly initiated
a districtwide NCLB coordinating committee that con-
sists of department directors and other key staff and
that meets weekly. The intent of having frequent and
face-to-face discussions is to ensure consistent strate-
gies and communication, within the central office and
between the district and its schools. The overall mes-
sage is that the provisions of NCLB, including SES, are
good for the district, good for its schools, and, most im-
portant, good for San Diego students and their parents,
so get on board. This affirmative stance has prompted

principals and teachers in SES-eligible schools to view
the program as an important adjunct to their own
strategies for improving student achievement, thus
ratcheting up their commitment to communicating
with parents about this new opportunity.

A positive view is not always the initial reaction to SES,
as educators in Toledo and elsewhere have discovered.
Some in Toledo, for example, initially fretted about the
funding earmarked by NCLB for SES, seeing it as money
taken away from school programs in which they were
already invested. Acknowledging the initial frustration,
Toledo's Chief Academic Officer says:

"“The turning point for us came when we began to
see supplemental services as a great way to give ex-
tra support to the kids who needed the most help.

Innovations in Education: Creating Strong Supplemental Educational Services Programs



There should be more help for our neediest kids....
Ultimately, [SES] will help our school improvement

buildings meet their AYP targets. That's good."

With its revised perspective, Toledo went on to create
a vigorous parent outreach strategy that increased the
participation of parents by 130 percent.

STAFF SES STRATEGICALLY

District SES programs need to be staffed by individu-
als who can focus time and attention on getting it go-
ing, who understand the goal—ensuring easy access for
parents to this new opportunity for their child—and the
many operational tasks necessary for achieving the goal.

All five districts sought an administrative home for SES
that offered existing expertise, cost-effective operation,
and efficient implementation in order to jump-start the
program early in the school year while laying the founda-
tion for building a more developed and fully realized SES
system. To get things started, both San Diego and Los An-
geles made SES the responsibility of the particular depart-
ment that was already responsible for managing existing
extended learning programs throughout the district. Two
other districts, Forsyth and Toledo, placed SES under the
aegis of their Title | program. Rochester, on the other
hand, has initially located SES in its Office of Account-
ability and Academics because of that office's experience
nurturing new initiatives. This way the program can get
the extra attention needed to get off to a good start. One
benefit is that this same office also houses Rochester's
well-developed accountability database and student
achievement data system, both of which are likely to be
utilized and expanded in tracking SES effectiveness.

The pointin all cases is to capitalize on any existing struc-
tures that are well suited to overseeing a multifaceted

program like SES, which requires everything from effec-
tive parent outreach to contract monitoring. At the same
time, however, districts must find ways to ensure that
SES retains a distinct identity within the district. SES em-
phasizes parental choice and this important aspect must
not get lost or receive short shrift in departments that
already have a lot of other responsibilities.

PUT A PLAN IN PLACE

Each district in the study cited early planning and prepa-
ration as central to its ability not only to get SES in oper-
ation but also to align SES with strategic goals, maximize
the impact on student learning, and avoid unnecessary
duplication of effort. Looking back on their own imple-
mentation experience, SES administrators in all five
districts say the same thing: Anticipate—don't wait for
the state. This applies whether talking about waiting for
official notification about SES-eligible schools before
starting to plan initial implementation or waiting for the
state to develop a quality assurance system for providers
rather than starting right away to identify and create a
district process for collecting relevant data.

For the most part, districts in this study were prepared to
begin implementation as soon as they received eligibility
data from their state departments of education. For ex-
ample, anticipating that 104 of its more than 700 schools
would be required to offer SES and recognizing the size
of the undertaking, Los Angeles began planning in the
spring and summer before implementation was actually
required. Although few districts will operate an SES pro-
gram on the scale of Los Angeles, planning procedures
and processes in advance of actual implementation is an
important consideration for every district offering SES.
Having a game plan and knowing how to execute it can
help district staff align their responses and actions with



rgure 5. SES Start-Up Steps

» Review state's list of Title | schools that have missed AYP for three years or more and notify schools.

» Review state's list of providers approved to serve your district and verify those planning to provide services to

your students.

» Prepare parent notification and application materials.

» Officially inform parents of eligible students about the opportunity to choose a provider.

» Market the program in order to encourage parents to choose a provider (through parent meetings, district
advisory council meetings, school presentations to parents, etc.)

» Work with legal staff to establish provider contract and contracting process.

» Meet with teachers and principals of eligible students and with relevant community-based groups to urge them

to engage parents about SES.

» If necessary, determine method for identifying which students will receive services if SES demand exceeds

available funding.

» Work with school principals to arrange facilities use and supervision.

» Develop a student learning plan template to be used by providers.

» Create separate line item in district budget to track costs.

» Continue marketing the program to parents.

» Set up invoicing and payment process to use with providers.

» Integrate SES into district databases and tracking systems.

» Contact state to offer assistance in monitoring provider quality.

» At each stage of implementation, reflect on progress and revise accordingly.

district goals. Such a plan supports consistency of the
district's message to parents and the public.

Rochester's district leaders began communicating about
SES regulations six months in advance of starting the
program. Anticipating that many parents would seek
information from their children's schools about the free
tutoring and academic support available through NCLB,
Rochester proactively outlined its SES implementation
plan and informed school personnel of the procedures
it intended to follow.

The list of SES start-up steps in figure 5 draws from the
experiences of these five districts as well as the advice of
the Office of Innovation and Improvement. Although the
order in which these steps are taken may vary according
to local circumstances, this list offers a reasonable map
for advanced planning. The later sections of this guide
elaborate on many of these steps.

For SES resources that may help in planning and imple-
mentation, see appendix C: Resources.

Innovations in Education: Creating Strong Supplemental Educational Services Programs



Going Deeper
REVIEW RESULTS AND IMPROVE PROCESSES

Once districts are past the first steps of putting an SES
program in place, they have a chance to review imple-
mentation—including key indicators like the number
of students served—and make adjustments. Rochester
wrote a three-page memo outlining issues and solu-
tions, and concluded:

“In general the '02-'03 academic year was an at-
tempt by the RCSD to put together an SES program
that complied with NCLB. Having succeeded on that
front, our interest has turned to strengthening the
program to provide the greatest academic gains to
the greatest number of students.”

Meeting the requirements to comply with the man-
dates of NCLB is a beginning step. Ensuring that all
eligible students receive the services intended for
them, and monitoring those services to ensure in-
tended impact, requires a deeper investment of lead-
ership and commitment. Taking up that challenge
calls for strategic and imaginative planning, as well as
persistence over time.

IDENTIFY BARRIERS TO PARENT PARTICIPATION

SES conveys to parents the right to choose a tutor or
academic support service for their eligible children.
In planning SES implementation, it's important for a
district to think and act systemically, not just about
how to fit the program into an effective administra-
tive structure, but also how to manage it so as to en-
gage the greatest number of parents and give them
access to as broad a range as possible of high-quality
SES providers for their children. This means identifying

and, to the extent possible, eliminating potential barri-
ers to parents. As an example, many parents—especially
working parents—manage complex schedules in getting
their children safely to school, arranging after-school
care, and then picking their children up to go home.
Districts are not required to transport children to and
from off-site SES sessions; therefore, the parent of an
elementary school student who attends a school-based
or center-based aftercare program may be less likely
to enroll the child in any SES program that does not
provide services at the child's school, the after-school
center, or in their home. Depending on the respective
locations of the school and an SES provider, even par-
ents of older students may not feel comfortable having
their child walk or take a city bus to an off-site tutoring
session. Although a district has no mandated responsi-
bility to make sure providers are conveniently available
to eligible students, to facilitate broader participation,
in the spirit of the law, it could, for example, initiate
conversations with providers, inviting them to locate at
schools. Where center-based rather than school-based
aftercare is the norm, a district might broker similar
conversations between providers and popular local
aftercare programs, such as a YMCA or Boys and Girls
Club—again, for the purpose of working out a system
whereby providers could offer services at the center
so that parents who need full-time aftercare for their
child sign up for SES. In cases where such co-location
of services is not possible (e.g., when a provider runs a
computer-based program at its own center), a district
might be able to do something as simple as providing
parents of older students with a public bus schedule
or may want to examine its own bus schedule to see
if it could be easily adjusted without additional cost to
transport some students to SES providers.



ESTABLISH NEW ROLES AND STRUCTURES

After they get SES started, districts have a chance to
look at how things are working and think through what
roles and structures might strengthen the program.
Sometimes, new positions at the school or district level
are called for. Rochester, for example, created a new
position at targeted improvement schools to reach out
to parents and to coordinate academic interventions,
including facilitating ongoing exchange of information
between providers and classroom teachers.

After meeting all NCLB requirements for parent no-
tification, Forsyth looked for ways to connect more
effectively with non-English-speaking parents of SES-
eligible students. The answer was a new Transition
Center. Coordinated by bilingual staff with credibility
in the community, the center provides parents with as-
sistance in school registration, placement testing, and
many other areas as they settle into the community.
Forsyth credits Center staff for breaking down cultural
and language barriers, increasing the involvement of
parents, and engaging more of them in enrolling their
children in tutoring.

MAKE SES A COMPLEMENTARY PART OF ONGOING
EXTENDED LEARNING PROGRAMS

All five districts in this study had existing programs that
provided extended learning opportunities for students.
They tended to see SES as a "congruent” effort that, in
some instances, would enable them to get services to
more students and, in other instances, would help them
get more services to the neediest students. Beyond de-
ciding where to place SES in the district's organizational
structure, as discussed above, districts wanting to make
the most of this new student resource will want to ad-
dress the larger question of how best to capitalize on

the full array of extended learning resources, including
SES, to meet students' needs.

Rochester, for example, has worked to develop strong
linkages to its state-mandated Academic Intervention
Services (AIS) system, which provides extra support
for students who have not passed, or are considered
at risk of not passing, New York's standards-based
assessments in key academic areas. Although SES is
not a component of AIS in the district organizational
structure, the district has created a number of deliber-
ate connections between the two programs. Students
can participate both in extended-day services under
AIS and in NCLB supplemental services. As mentioned
above, a newly created position of AlS specialist at tar-
geted schools helps work out the coordination. In addi-
tion, during development of their child's SES plan, par-
ents are encouraged to provide information from past
AlS Progress Reports. This information helps providers
understand students' distinct skill needs and align
their instruction with the indicators being assessed in
the AIS system, which reflects state standards. One key
purpose of this coordination is to ensure that when
students are receiving both AIS and SES services, the
interventions are complementary, not conflicting or
needlessly repetitive.

In Forsyth, the district's positive experience with an
SES provider has prompted it to expand that relation-
ship beyond the NCLB requirements: Because the State
of Georgia has sought to end social promotion by
mandating the retention of third grade students who
do not pass the state's criterion-referenced reading
assessment, Forsyth has approached the tutoring pro-
gram about providing one-on-one instructional assis-
tance to any students at risk of being retained in third
grade, irrespective of whether they are eligible for SES.

Innovations in Education: Creating Strong Supplemental Educational Services Programs
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As noted earlier, in some instances, a district may want
to encourage and support co-location of SES services
with pre-existing extended learning programs and
aftercare programs. In addition to eliminating pos-
sible transportation barriers to SES for some families,
location of multiple services at one site would allow
students to more easily take advantage of multiple in-
tervention services as appropriate.

STRENGTHEN PARENT ADVISORY GROUPS AND PARTNERSHIPS

Districts benefit from engaging parents as real partners
in SES implementation, for example, by strengthening
formal roles for parents in district decision-making.
Many times, districts can expand the participation of
existing parent organizations. Los Angeles staff met
with school parent groups and the Title | District Par-
ents' Advisory Council (DAC) to encourage information
networking among parents. The DAC also advised on
strategies to connect with parents through community
and faith-based groups. Staff also met with other par-
ent groups including the Title | Focus Group and the

Parents' Focus on Student Achievement Group.

summary For Embrace the Spirit of SES

Rochester's District Advisory Council to Title | (DACT)
has been in place for over 30 years. Recently, this group
has changed its focus to include NCLB. Members attend
regional and national conferences and provide early in-
put to district leaders about other districts' interpre-
tations and implementation efforts. District staff and
leadership make themselves available to DACT members
and rely on their outreach efforts. DACT sponsors par-
ent conferences on NCLB and provides information to
parents about SES opportunities. To ensure continuity
of the message to all parents, DACT also includes at its
monthly meetings the parent liaisons, who coordinate
school-level outreach efforts.

It is critical for parents to become actively involved
with their own child's education, and districts can
foster widespread commitment to improving school
and district achievement by creating ways for parents
to engage at the decision level. Parents can then be-
gin to take ownership over the achievement in their
child's school and community. Such an effort can
have a major impact on parent awareness about and
participation in supplemental service programs.

First Steps Going Deeper

e Set a positive tone.
o Staff SES strategically within the organizational structure.
e Puta plan in place.

e Review results and improve process.
o |dentify barriers to parent participation.
o Establish new roles and structures.

e Make SES a complementary part of ongoing extended
learning programs.

e Strengthen parent advisory groups and partnerships.




Build Relationships
with Providers

A literal reading of the SES provisions might seem to suggest a fairly passive role for school districts. The

state approves providers and, with provider input, identifies which areas of the state each provider will

serve.® The district gets this list to parents of eligible students, who select a service provider for their child.

The district then contracts with the providers who have been selected. However, this picture does not match

the experience of the districts in this study, each of which found it valuable to take a more proactive role.

When districts reach out to providers, they can get
more up-to-date, complete, and accurate provider
information to share with parents. Districts can also
give providers important localized information, such as
whether they will be able to work at school sites, and
how or if they will be able to get information about
student academic performance, both past and ongoing.
Clear district-provider communication, starting at first
connection, can lead to specific agreements and con-
tracts that smooth the way for and support effective
services to students. From this solid base, even stron-
ger programs and partnerships can be built over time.
Especially when the district itself is a provider, it is es-
sential that all providers feel they have equal access to
participation in the program.

First Steps

FIND OUT ABOUT PROVIDERS WHO WILL SERVE YOUR DISTRICT

Districts need to verify which providers will, in fact, serve
their students. The need for districts to seek current

information from providers may have been especially
acute in 2002-03, the first year of SES implementation.
With what was effectively a new NCLB-driven market
opening up, and with the extent of demand not yet de-
termined, it was optimistic to think that initial provider
interest would necessarily translate into commitment.
In its memorandum analyzing SES in 2002-03, Roches-
ter staff articulated a common problem:

"Most of the approved SES providers were not based
in Rochester and could not adequately market the
program from afar. They were stuck in a catch-22
situation—trying to plan for staffing a program in
Rochester, but unable to staff the program until
they signed up enough students to justify the staff-
ing. Many providers opted to drop out for a year,
while planning for 03-04."

The experiences of the other districts were similar, with
some providers on the state list not able or willing to
offer services locally, occasionally even dropping out
after parents had signed up.
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Districts will need to continue to be in close communi-
cation with providers as both the supply side and de-
mand side evolve. The market is a moving target, shift-
ing according to the degree of demand and the success
of providers in growing their capacity to meet it.°

Both Los Angeles and San Diego reached out to provid-
ers on the state list in order to get more complete in-
formation. They wanted to be sure that they could give
parents information about providers that was compa-
rable, dependable, and easy to understand, as required
in the guidance. Although states post information
about providers on their Web sites, the categories of
information they include tend to vary, and individual
providers may leave some categories blank. Some pro-
viders, but not all, have brochures or Web sites, and the
nature of the information they offer varies. In addition,
as noted above, specific answers may vary by location
and change over time.

San Diego sent a written questionnaire to providers and
followed up with interviews. Los Angeles created a sim-
ple, standardized one-page template that each provider
was asked to fill out addressing such issues as grade lev-
els served, staff qualifications, and demonstrated effec-
tiveness. The results were then compiled in a brochure
sent to all eligible parents, as well as being posted on
the district's Web site in both Spanish and English.

Los Angeles also held several meetings for all state-
approved providers who were interested in delivering
services in Los Angeles, at which staff described district
procedures and answered questions (see figure 6).

WORK OUT PROVIDER ACCESS TO FACILITIES

A critical issue is where services will be provided. In
many cases, a school site is an attractive location.

Parents like to have after-school services housed in
the same place their child attends school; it's famil-
iar and no transportation is required. But in decid-
ing whether or which providers should be allowed to
work at the school site, a number of factors must be
considered, including adequate student management
and supervision, teacher property and space, and
costs to the district.

Most districts have existing policies defining what types
of organizations can use district facilities, under what
conditions, and at what costs. Some, but not all districts
in this study made school facilities available for provid-
ers under lease agreements, while the specifics of those
agreements ranged significantly. For example, in one dis-
trict a provider might pay only $16.80 per classroom for
two hours although in another the provider would have
to pay almost $300 for a four-hour minimum period.

When considering whether to offer school space to pro-
viders and when working out lease arrangements, dis-
tricts will want to weigh the impact on parent's access
to diverse providers. As one provider notes, "If the cost
is prohibitive and would essentially eliminate hours of
instructional service, then the school site is not a viable
option, [which] reduces participation in the program.”

Any decision to lease school space to SES provid-
ers must take into consideration the fact that some
member of the school staff will need to be available
to supervise them. Minimally, schools need to be as-
sured that no unauthorized individuals will be in the
building, which means someone needs to let students
and—sometimes—their parents into the building and
to make sure everyone is out of the building before
locking up. Especially with young students, some-
one also needs to make sure that after their tutoring



rGure 6. Agenda from
Los Angeles Meeting
with Service Providers

sessions they meet up with their "ride,"” which may
mean letting them go with their parent or, in some
cases, getting them onto a bus. All districts should
already have in place facilities-use policies and pro-
cedures for any non-district program wishing to use
district buildings, and a standard policy is to require
anyone using a facility to pay for supervision. This ap-
plies to SES providers along with everyone else. The
school principal is generally the person to assure that
someone is assigned to this role.
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Besides encouraging the use of school site space, Roch-
ester has also built on its strong community partner-
ships to look for other available space that would be
convenient for parents. The district has actively sought
out the Rochester Housing Authority in an effort to
link it with providers who may be interested in offering
SES in centrally located community centers through-
out the city.
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CREATE A FAIR CONTRACT THAT SETS CLEAR EXPECTATIONS

A contract between district and service provider that
“leaves nothing to the imagination” provides a solid
base for a smooth relationship, these districts empha-
size. NCLB specifies a number of components that must
be covered in such an agreement; others have been
added in one or more of these districts. Each district
has a detailed written agreement, ranging from the 25-
page "Supplemental Services Master Contract” in Los
Angeles to Toledo's eight-page agreement.

Some of the core specifics have to do with the learning
goals set for each student, the timeline for achieving
them, and how progress will be measured and reported
to parents and the districts. These elements are gen-
erally laid out in a student learning plan, following
a format set by the district, which is incorporated by
reference in the contract. See subsequent section "Set
Clear Goals and Monitor Progress” for further discus-
sion and examples.

According to NCLB law and guidance (Non-regulatory
Guidance, Section G-2)* the district contract with a
service provider must include:

1. Specific achievement goals for the student, which
must be developed in consultation with the stu-
dent's parents [Section 1116(e)(3)(A)];

2. A description of how the student's progress will
be measured and how the student's parents and
teachers will be regularly informed of that prog-
ress [Section 1116(e)(3)(A) and (B)];

3. A timetable for improving the student's achieve-
ment;

“The Department's of Education's Supplemental Educational
Services Non-Regulatory Guidance is available as a pdf at:
http://www.ed.gov/policy/elsec/guid/suppsvesguid.pdf.

4. A provision for termination of the agreement if
the provider [does not] meet student progress
goals and timetables [Section 1116(e)(3)(C)];

5. Provisions governing payment for the services,
which may include provisions addressing missed
sessions [Section 1116(e)(3)(D)];

6. A provision prohibiting the provider from dis-
closing to the public the identity of any student
eligible for or receiving supplemental educational
services without the written permission of the
student's parents [Section 1116(e)(3)(E)]; and

7. An assurance that supplemental educational
services will be provided consistent with appli-
cable health, safety, and civil rights laws (see C-3
through C-5).

Once an SES provider has been placed on a state's ap-
proved-provider list, districts may not require that it
meet additional criteria or go through an additional ap-
proval process before providing services in the district.
Districts can, however, require that providers abide by
applicable local health, safety, and civil rights laws.

Interpreting these guidelines, districts are routine-
ly including in their contract such specifics as staff
clearance requirements (e.g., fingerprinting and back-
ground checks), insurance needed, and child abuse
reporting requirements.

Some district contracts also specify the district's own
obligations. One states explicitly that transportation
will not be provided for students. One includes a state-
ment that a provider must serve all students who apply,
up to maximum capacity.

Billing arrangements generally require the provider to
submit a listing of the services that have been provid-
ed, for whom, for how many hours, and at what cost.


http://www.ed.gov/policy/elsec/guid/suppsvcsguid.pdf

Los Angeles has developed an attendance form and uses
that form and the student's progress report as verifica-
tion of services. One district has specifically stated that
there is "no up-front money," specifically eliminating
payment for services like student-accessed online tuto-
rials that they found some students didn't actually use.

Districts should consider the impact of their billing
policies on providers, especially those that are smaller
or newly established. Often operating with less capi-
tal than larger or better-established tutoring services,
these providers may not be prepared to handle large
amounts of paperwork or able to float expenses during
longer billing cycles.

In all instances, districts must strive to be impartial
brokers in dealing with and communicating about
SES providers. Among other things, this means paying
close attention to the possibility of negative unintend-
ed consequences resulting from district policies (e.qg.,
as in billing policies, noted above, that might elimi-
nate small providers from the mix available to parents).
When the district itself is also an SES provider, it is es-
pecially important that it not inadvertently set up a
system giving it an unfair competitive advantage over
other providers.

Going Deeper

INCREASE COMMUNICATION AND COORDINATION BETWEEN
PROVIDERS AND SCHOOLS

Because schools and teachers have regular access to par-
ents and students, it is important for districts to link pro-
viders to schools. The key step in doing so is to encourage
schools to take ownership of SES implementation. This
can be as simple as having schools generate their own

version of the district SES letter to parents. It can also
entail something more elaborate, as in Rochester's de-
cision to create a Title I-funded position at each of its
most impacted schools for the purpose of coordinating
the various academic interventions, including SES, that
might be in place for individual students. A key objective
is to ensure effective communication around services so
they are appropriately targeted, while eliminating un-
necessary redundancy, both in communication and, more

importantly, services.

Districts should also work to link providers to classroom
teachers. One way to do so is in the exchange of data
regarding the student learning plans. Although most
districts supply providers with students’ most recent
standardized test scores, many classroom teachers
can provide a more comprehensive understanding of
students' skill levels and learning needs than is avail-
able from assessment scores alone. San Diego, Forsyth
County, and Rochester encourage teachers to provide
student data to providers to aid in the development
of individual student learning plans. In Forsyth, SES
tutors were encouraged to contact teachers, who had
ready access to recent achievement data through the
district's TestTrax system. Several teachers reported a
desire to have even more contact with tutors in the
future. Providers note that this cooperation helps them
set targeted goals with parents and students.

These efforts are critical in supporting the work of pro-
viders and enlisting schools in implementing SES. Ini-
tially, they allow districts and schools to build stronger
relationships with providers, but they also assist with
fully integrating SES into the district's improvement
strategy and with monitoring providers' impact on stu-
dent achievement. Most importantly, they allow for the
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ricure 7. Resources to Help Community Organizations Become SES Providers

Center for Faith-based and Community Initiatives
http://www.ed.gov/about/inits/list/fbci/index.html

In an effort to provide technical assistance to faith-based and community organizations, the Office of Innovation and
Improvement and the Center for Faith-based and Community Initiatives in the U.S. Department of Education have
produced a Webcast that is intended to help faith-based and community organizations apply to become approved
providers of supplemental services.

The Center for Faith-based and Community Initiatives has also developed a user-friendly toolkit for organizations
interested in applying to become supplemental services providers, available on the Web. They host free workshops
around the country to assist faith-based and community organizations in applying to become approved providers of
supplemental services.

The Finance Project’s Out-of-School Time Project
http://www.financeprojectinfo.org/OST

The Finance Project is a nonprofit policy, research, technical assistance, and information organization focused on
enduring positive results for children, families, and communities. Through its out-of-school-time project, it develops
information and technical assistance resources to assist state and community leaders in creating short- and long-term
financing strategies to support effective out-of-school time and community school initiatives; and provides targeted
support and assistance to national and regional out-of-school time and community school initiatives.

Title | Supplemental Educational Services and Afterschool Programs: Opportunities and Challenges (August 2002),
a Finance Project strategy brief, is designed to help administrators for after-school programs, such as 21st Century
Community Learning Centers, understand what supplemental services are, consider the programmatic and administra-
tive implications of becoming a provider, and identify the steps that they need to take to do so successfully.

transfer of information that helps everyone do their parents can be served. To this end, districts can build
best in helping students learn. on their existing partnerships and contacts in the com-
munity, encouraging more organizations to apply to
EXPAND THE NUMBER AND TYPE OF PROVIDERS the state as SES providers. Districts should consider ap-
Having a broad range of providers can increase the proaching nontraditional providers, which may include
opportunity for parents to find the best possible fit county agencies, colleges and universities, and com-
for their children, as well as ensure that all interested munity- and faith-based organizations. In San Diego,



http://www.ed.gov/about/inits/list/fbci/
http://www.financeprojectinfo.org/OST/

a nearby university had been piloting an extended
learning program in three district schools. Pleased with
the partnership, the district proposed that the uni-
versity apply to become an SES provider, which it did.
San Diego also worked out a partnership with a local
nonprofit that was already transporting district stu-
dents to its own after-school program. Under the new
partnership, the organization agreed to let SES provid-
ers use its facilities so eligible students in the after-
school program could receive SES tutoring on-site. See
figure 7 for resources to help community organizations
become SES providers. (See, also, later discussions of
working with community groups to get the word out.)

Some districts may find themselves with relatively
few SES providers willing to work with their students,
compared to the number of state-approved providers
identified as serving the district's geographic region.
In such instances, the district may want to explore the
underlying reasons by interviewing or surveying pro-
viders. If providers identify certain district policies or
practices as problematic, the district can review them
and determine whether they are important to keep
as is or could be reasonably modified with the aim of

\—////

developing a broader pool of SES providers from which
local parents can choose.

Districts with isolated rural schools may face the great-
est challenge in ensuring that parents of SES-eligible
children have diverse providers from which to choose.
If the time required to travel to a school is long and the
number of students seeking SES services is relatively
small, providers may decide it is not worth their while
to offer services at the school even if they were given
space. Distance learning programs are often mentioned
as an option in these circumstances, although such
programs require an adequate technology infrastruc-
ture and the ability to assign personnel to supply on-
site support for students during their SES sessions. If a
district lacks these, it may want to consider partnering
with the closest education services agency (ESA), known
in different states as county offices of education, direct
service districts, or boards of cooperative educational
services. Some ESAs may already have the required
technology and staff to support online learning. ESAs
may also be well-positioned to become SES providers
themselves, especially if they could serve students from
multiple schools or from more than one district.

summary ror Build Relationships with Providers

First Steps

* Find out about providers who will serve your district.
e Work out provider access to facilities.
e Use a contract that sets clear expectations.

Going Deeper

* Increase communication and coordination between providers
and schools.

e Expand the number and type of providers in the district.
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Reach Out to
Inform Parents

Parental choice is the core of NCLB's supplemental educational services provision. The right to choose

among educational supports for their child offers parents a powerful voice and directly involves them

in some of the most important experiences in their child's life. Informing parents of their SES options

starts that process. Ensuring that parents understand the options and can act on them is essential to

fulfilling the intent of NCLB.

Parents are their child's first and most important teach-
ers, and they have a vital interest in their child's edu-
cational progress. Some are able to hire a tutor when
their child is falling behind or struggling. Prior to NCLB,
low-income parents rarely had this option. Now these
parents have the opportunity to select tutorial help for
their child.

To do so, they need information: What services are avail-
able? Who will provide the services? How do | enroll my
child? Districts are responsible for anticipating and an-
swering these and other questions about SES. To help
parents make an informed choice, they must convey the
information clearly and fully. Although written commu-
nication with parents needs to meet legal requirements,
the language should also be readily accessible to a range
of parents with differing education and language back-
grounds themselves. Any communication should present
a straightforward and encouraging perspective about
NCLB supplemental educational services.

First Steps

COMMUNICATE OPTIONS CLEARLY

To select a provider, parents must first understand the
opportunity provided under the SES provisions. Al-
though written communication alone rarely suffices,
sending a letter to parents letting them know about
their child's eligibility for SES services is an important
first step. San Diego mailed a letter home to the par-
ents of every SES-eligible student. The straightforward
letter contains seven basic components, which should
be included in any SES parent-notification letter:

» clarification of NCLB supplemental educational
services,

» explanation of how students become eligible for
them,

» notice that the services are free,
»  where to return an accompanying application,

»  the district's timeline for enrolling,

Innovations in Education: Creating Strong Supplemental Educational Services Programs
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SCHOOL SITE USE ONLY:
SAN DIEGO CITY SCHOOLS
@ Office of Instructional Support Date/TimeRec’'d ___— — ——
Teacher Preparation and Student Support Division .
Extended Learning Opportunities Department ReceivedBy ___ — —————
2003-2004 Program Impr School Suppl 1 Educational Services (Free Tutoring Services) Selection Form
To be used for parental choice of Supplemental Services Provider at schools in program improvement for 2 or more years.

Parent/Student Information *Please Print

School Name Grade Level 2003-2004

Student Last Name First Name ML Student L.D. Number
) )

Parent/Guardian Name Home Telephone Work Telephone

Street Address Apt. City Zip Code

Parents/Guardians please choose whether or not you would like Supplemental Educational Services (Free Tutoring
Services) provided to your student:

Yes, I would like services provided. D No, I do not want services provided.

Please select ONE of the following Supplemental Educational Service (Free Tutoring Service) Providers:
(Providers approved by the California Department of Education as of July 9, 2003)

CLASSROOM INSTRUCTION

QO San Diego City Schools (Grades 1-10) - Classroom instruction for mathematics, reading, and California High School Exit

Exam preparation tutoring services. Small group sessions (maximum of 10 students per group) with credentialed teachers at
student’s school of attendance for a maximum of 80 hours per student. Your school will notify you of enrollment and
service start dale.

ONSITE INSTRUCTION

O Reading Revolution (Grades K-12) — Onsite instruction for reading and spelling instructional program that teaches

phonemic awareness, phonics, fluency, vocabulary, and comprehension tutoring services. One-to-one and group sessions
with expert tutors customized for student’s skill level for a maximum of 30 hours per student, location to be determined.
Provider will notify parents/guardians of enrollment and service start date.

ONLINE COMPUTER INSTRUCTION

O Brainfuse (Grades 3-12) — Ouline computer self-paced mathematics, reading, writing, ESL tutoring, and California High
School Exit Exam preparation, including using flagship programs and Live Homework Help. One-to-one and small group
sessions (maximum of 3 students per group) with expert tutors customized for the student’s skill level with unlimited online

access until June 30, 2004. Provider will notify parents/guardians of enrollment and service start date.

QO Pacific Metrics (Grades 6-12) - Online computer self-paced mathematics and reading tutoring service, California High
School Exit Exam preparation, and integrated tests will be in the progression of mathematics and ELA learning systems.
Self-taught sessions (no tutors) custormized for student’s skill level with unlimited online access until June 30, 2004.

Provider will notify parents/guardians of enrollment and service start date.

0O Smarthinking.com (Grades 6-12) —C dnline computer self-paced tutoring services in mathematics, writing, chemisiry,
statistics, and economics including using flagship programs, and Live Homework Help. One-to-one sessions with expert
tutors customized for child’s skill level with unlimited online access until June 30, 2004. Provider will notify

parents/guardians of enrollment and service start date.

Parent/Guardian Signature Date

* An additional SES provider has since signed on to serve San Diego students.



rgure 9. Questions for Providers”

\—/////

1. What programs at which grade levels are available for my child?

2. Along with my child, how many students will be served per session?

3. When and where will the services be provided for my child?

4. How often and for how many hours in total will you provide services for my child?

5. What kind of experience do you have in providing services?

6. What are the qualifications of your staff?

7. What evidence do you have of your demonstrated effectiveness?

8. Is there transportation available?

9. Is your staff trained in how to serve special education students effectively?

10. Is your staff trained in how to serve English learners effectively?

11. |Is there access for students with disabilities?

* Adapted from Los Angeles' questions for providers.

»  the district's process for notifying parents about
enroliment dates and start dates, and

»  who to call with questions.

Either in the letter itself or in an accompanying publi-
cation, the district must include information about the
providers that are offering services in the district and
how to contact them. Because the services are free to
eligible students, parents need not know the costs. But
in choosing a provider, they will need to weigh cost-
related information, such as how many sessions their
child could have with each provider, how many hours
per session, and how many other children will be taught
at the same time. The district should include this kind
of information in its communication to parents.

Along with its letter, San Diego sent a list of SES pro-
viders and a parent application form that offers brief

descriptions of each service provider. Using the appli-
cation enables a parent to enroll his or her child and
select a provider in one step (see figure 8).

Los Angeles also mailed a basic informational letter
home to the parents of SES-eligible students. With the
letter was enclosed a provider selection brochure giv-
ing parents very clear, comparable information about
each of the 26 providers that offer services in Los An-
geles. The district wanted to give parents fair and par-
allel information about providers, whether they were a
large corporation or a small community- or faith-based
organization. For that reason, each provider was allo-
cated one page in the brochure and was given specific
guidelines and template instructions for describing its
program: In developing its description, the provider
was asked to address ten questions about its services
and to include contact information. (Figure 9 identifies

Innovations in Education: Creating Strong Supplemental Educational Services Programs



key provider information parents need in order to make
a good SES choice for their child.) The brochure includ-
ed fall and spring deadlines, a notice that the brochure
was available in five languages in addition to English
and Spanish, and an "official request form" that par-
ents were encouraged to use to select a provider and to
sign up an eligible child for services. A self-addressed
envelope was included so parents could just drop the
application in a mailbox. By making the return process
easy and uncomplicated, Los Angeles hoped to per-
suade parents to take advantage of this new opportu-
nity for their children. Los Angeles also sent reminder
mailings designed to be eye-catching, such as the flyer
in figure 10, which announces information available at
the school site. The district's Web site includes, in both
English and Spanish, background information on SES
along with all provider descriptions from the brochure.

All of the districts in the study found that getting basic
information to all parents of SES-eligible students was
a challenge. Having accurate and up-to-date addresses
in the district's student database is essential to avoid
wasting time and postage.

ENLIST SCHOOLS IN A CAMPAIGN TO REACH PARENTS

Generally speaking, parents' most trusted connections
to their school district are at their child's school, with
the principal or classroom teachers. As required by
NCLB provisions, Toledo initially sent a letter to parents
of SES-eligible students informing them of the law and
encouraging them to request supplemental services for
their children. But low response to this mailing caused
Toledo's Title | leaders to consider that the district might
have more success getting parents' attention by engag-
ing schools in a collaborative effort to get the SES mes-
sage out. Anticipating an 80 percent turnout for the

November 2003 parent-teacher conferences—a number
consistent with the district's past attendance patterns—
Toledo's NCLB facilitator identified the conferences as
a key opportunity to reach parents of SES-eligible stu-
dents. She met with principals and teachers during requ-
lar staff meetings to lay out the plan: The district's NCLB
staff would prepare classroom packets that included an
individually addressed letter and a provider-description
brochure for parents of SES-eligible students. Classroom
teachers would hand these packets to parents during
the conferences, explain the opportunity, and encour-
age them to request services for their children. Success-
ful implementation of that plan proved a turning point
for Toledo's SES participation.

Toledo's Title | leaders also kept schools informed about
the numbers of their students enrolled in SES and
urged teachers to contact parents of students not yet
enrolled. The focused and consistent message to school
staffs began to persuade them of the importance of
SES in their overall school improvement efforts. Even
principals and teachers who might initially have been
skeptical about the value of SES came to embrace it as
an essential opportunity for all of their eligible students.
That enthusiasm revealed itself as they communicated
with parents about taking advantage of the opportu-
nity. Involving the principals and teachers at targeted
schools in this team effort has resulted in many more
children receiving the extra academic support that is
rightfully theirs (see figure 11).

In Los Angeles, a similar campaign was initiated af-
ter an extensive mailing to parents yielded disheart-
ening returns. Acknowledging that mail from "the
district" might not grab parents' attention, district

leaders held strategy meetings with principals and



rGure 10. LoS Angeles Flyer

3 WOULD YOU THROW $1,000 AWAY?

Of course you would not!

Come to a meeting TODAY, Thursday, SEPTEMBER 18™ at 5:00 PM at

WEIGAND in the AUDITORIUM to sign up for FREE academic help for your
eligible student. This free service to you would cost $1,000 if you paid for it.
Beyond the Bell will be here to sign up eligible students for Supplementary

Services.

DO NOT MISS THIS OPPORTUNITY TO GET HELP FOR

YOUR STUDENT!
For more information, call (310) 473-6160

;TIRARIA USTED $1000 EN LA BASURA?

{Por supuesto que no!

Venga a una reunion hoy Jueves 18 de Septiembre a las 5:00 PM en

WEIGAND en el AUDITORIO para registrar a su estudiante . Este
servicio gratis le costaria $1000 si usted lo tuviese que pagar.
Beyond The Bell estara aqui para registrar a todos lo estudiantes

elegibles para este programa.

;NO PIERDA ESTA OPORTUNIDAD DE OBTENER AYUDA

EXTRA PARA SU ESTUDIANTE!
Para mayor informacién llame al (310) 473-6160

| . . o .
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rcure 11. 10ledo School Site Instructions

Friendly Reminder to
Fulton Team

The NCLB team is coming on Monday, December 1, 2003
at 9:00 — 11:30AM to sign up parents for tutoring services.

We will need 1 table and 8 eight chairs set up somewhere
in the hallway near the office and front door.

We are not sure how many parents will come during this
block of time, so our desire is to be customer friendly and
to meet with each parent as quickly as possible.

If a parent calls encourage them to come to the school
during this time period or call the Title 1 office at
419-249-8178.

Thank you for your team spirit.




Title | coordinators from the 104 identified "program
improvement” schools. Together, they undertook an
information campaign to get parents' attention and
encourage them to return the request form in the
booklet they had received. In addition, staff prepared
SES supply boxes for each school. The boxes contained
extra provider selection booklets in English, Spanish,
and five other languages; mailing labels for all eligible
students; a CD listing all of the eligible students; and
informational flyers in multiple languages to be sent
home with eligible students. Schools became local in-
formation centers and principals and teachers com-
municated with parents about SES opportunities by
holding parent meetings, greeting parents when they
brought their children to school or picked them up, and
by calling eligible parents to urge them to enroll their
children in supplemental services.

Going Deeper
EXPAND COMMUNICATION CHANNELS

The districts in this study have discovered through
many attempts that merely notifying parents by letter,
as called for in NCLB guidelines, is insufficient. Because
of the low return from their initial mail campaigns, ev-
ery district in the study started seeking other methods
and media to let parents know about SES opportunities.
As noted above, connecting with parents through their
children's schools is a practical strategy for informing
them of their options. The broader school community
offers other possibilities to connect with parents and
let them know about their SES options. Parents can
communicate the information through their informal
networks—for example, as one mother tells another
and she, in turn, tells yet another, the news spreads
throughout the community. Natural gathering places

-

like community centers, churches, health centers, and
commercial shopping centers also lend themselves to
serving as information and recruiting locations.

Other marketing strategies that districts have used
include:

» articles and ads in local newspapers, especially in
neighborhood and ethnic publications;

»  press releases and news conferences;

» public service announcements on radio and
television;

»  flyers and posters (see figure 10, for example);
» interviews on radio and television;
»  refrigerator magnets; and

» postcard reminders.

When effectively deployed, these strategies success-
fully accomplish six important communication goals:
1. get parents' attention;
2. inform them about their SES options;
3. help them understand how to access their options;

4. motivate parents to take action to exercise their
options;

5. encourage them to follow and communicate
about their children's progress; and

6. influence them to provide evaluative feedback
regarding the impact and quality of the services
their children receive.

INCREASE COMMUNITY INVOLVEMENT IN GETTING THE
WORD OUT

Using the natural informal communication networks of
a community may be one of the most effective ways
of getting information to parents about the NCLB
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supplemental educational services available to their
children. With many people, word-of-mouth recom-
mendations from credible people seem to be an effec-
tive way to sell an idea or a service.

For example, with the help of its very active Title | Dis-
trict Advisory Council, Rochester began to get the word
out about SES opportunities through its existing par-
ent information networks. Parents whose children were
receiving NCLB supplemental educational services were
asked to "spread the word" to other parents about the
opportunities available. Parent liaisons at SES-eligible
schools began calling parents and encouraging them
to sign their children up for SES. The parents' marketing
strategy worked: Many more eligible students began
working with tutors and other providers.

The Rochester parents also suggested taking advantage
of the district's popular regional parent outreach centers
by using them as information and enrollment centers
for SES. Having information about providers and enroll-
ment forms available in these parent-friendly environ-
ments was another successful strategy for attracting
and informing parents about the services their children
were eligible to receive. Similarly, Forsyth's Transition
Center has been successful in overcoming cultural and

summary For Reach Out to Inform Parents

First Steps

language barriers and has had similar results recruiting
parents to select providers and enroll their children in
supplemental services.

Working with respected community leaders and commu-
nity- and faith-based organizations is another approach
that several districts have used to encourage parents to
take advantage of their new options. Community lead-
ers and local grassroots organizations have well-estab-
lished avenues into their communities and can generate
a sense of urgency and importance about SES. Stressing
the importance of parental choice as a newly available
right for parents, community leaders can also emphasize
parents' responsibility to use their opportunity to assist
their children's academic progress.

Districts can also partner with any of a number of other
organizations focused on improving education opportu-
nities for children, in part, by getting relevant informa-
tion to parents. To find out about specific organizations
of this ilk, including each state's Parent Information
Resource Center, the Black Alliance for Educational Op-
tions, the Hispanic Council for Reform and Educational
Options, and the National Coalition for Parent Involve-
ment in Education, see appendix C: Resources.

Going Deeper

e Communicate options clearly.
e Enlist schools in a campaign to reach parents.

e Expand communication channels.
e Increase community involvement in getting the word out.




Set Clear Goals and
Track 