
Donated Foods:  What You Need 
to Know about Commodities  

Matthew E. Essner 
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Summer Workshops 2008 

WELCOME!  PLEASE HAVE A SEAT.  WE WILL BEGIN IN JUST A MOMENT 



General Info ?’s 
1. Name 

 
2.Your Local Education Agency (LEA) 

• Your Agreement Number 
 

3.Years of Experience 
 

4.Exciting Summer Plans 
 

5.What You Hope to Learn Today 

Matthew 



Entitlement  
Determined based on the estimated number of lunches 
served between July 1 and June 30 each year for schools 
administering the NSLP 
 

 Figured by multiplying the 
estimated # of meals by the 
current year commodity per-
meal rate 

 
Reconciled at the end of each 
school year with the actual # of 
meals served (> or < based on 
figures) 

Historical Figures 
 

08-09  $0.2075 
07-08 $0.1875 
06-07 $0.1700 
05-06 $0.1750 
04-05 $0.1725 
03-04 $0.1575 



Entitlement cont. 
The dollar ($) value of commodities that States are entitled to 
under Section 6 of the Richard B. Russell National School 
Lunch Act 
 
Section 6 funds don’t have to be used on direct intervention in 
agricultural markets 

 
USDA has greater flexibility in types of products purchased 
 
Some Group A and ALL Group B commodities are 
purchased with Section 6 funds 



Entitlement cont. 
Section 32 Funds 
 

30% of annual customs receipts are to support the farm sector 
 

2 types of entitlement funds 
 

Section 32R (Regular) 
 

Purchases made based on a purchase plan 
Based on prior year purchases, school needs, markets, 
available funds, and any anticipated surplus 
Includes the required $50 million for DoD from the 2002 Farm Bill 

 

Section 32C (Contingency) 
 

“Bonus” purchases made by AMS on short notice 
 



USDA 

FNS 

AMS FSA 

Processors 

SDA (DESE) 

LEAs 



Group A Commodities Group B Commodities 

• Purchased by the 
Agricultural Marketing 
Service (AMS) 
 

• “Perishable” items 
 
-Beef  -Pork 
-Poultry  -Fish 
-Egg Products -Fruits 
-Vegetables 

• Purchased by the Farm 
Service Agency (FSA) 
 
 

• “Nonperishable” items 
 
-Grain Products 
-Peanut Products 
-Dairy Products 
-Oils 
 

http://www.export-forum.com/americas/images/argentina%20canueas%20sunflower%20oil%20bottles.jpg


Group A Commodities Group B Commodities 
Historical Data 

FY 2006 
 
Sec 6 = $144 million 
Sec 32R = $500 million 
Sec 32 C (Bonus) = $11 million 
 
Total FY 06 = $655 million 

Historical Data 
FY 2006 

 
Sec 6 = $236 million 
Sec 416 (Bonus) = $0 
 
 
Total FY 06 = $236 million 

Sec 32R (DoD) = $50 million 

Purchased Commodity Total FY 2006 

$941 MILLION 



So, what does it all mean? 

You’re in LUCK!  Let’s begin with….. 



Prorated Commodities 
Brown-Box commodities which are purchased  

 by DESE by the truckload from USDA 
 
Delivered by USDA directly to the State warehouse 
 
Automatically distributed equally among all LEAs 
(prorated) based on Average Daily Participation from the 
previous School Year 
 
DESE determines which commodities and the quantity of 
each commodity to be ordered for delivery to the State 
warehouse 



Prorated Commodities cont. 
The list of prorated commodities is included on every 
Commodity Shelf Newsletter 

 
List includes: 

Description of commodity 
Quantity you will receive per ADP 
Pack Size 
Estimated delivery period 
Value of the commodity (estimated)  

 
If a LEA DOES NOT want a prorated commodity – written 
notification must be received by DESE 6 weeks prior to 
estimated delivery 

Commodity Shelf June 2008 



Open Order Commodities 
Brown-box commodities which are purchased by DESE by 
the truckload from USDA 
 
Delivered by USDA directly to the State warehouse 
 
Items are Ordered on a monthly basis by LEAs 

There are no limits 
Only order what you will need/use 

 
DESE determines which commodities and the quantity of 
each commodity to be ordered for delivery to the State 
warehouse 

http://images.google.com/imgres?imgurl=http://www.drjean.org/html/monthly_act/act_2005/09_Sep/peanutButter.gif&imgrefurl=http://www.drjean.org/html/monthly_act/act_2005/09_Sep/pg04.html&h=308&w=360&sz=19&hl=en&start=1&tbnid=R6HmSdQhQPs0MM:&tbnh=104&tbnw=121&prev=/images%3Fq%3Dpeanut%2Bbutter%26gbv%3D2%26hl%3Den


Open Order Commodities cont. 
Open Order Forms are located on the DESE – School Food 
Services website: http://dese.mo.gov/divadm/food/Commodities_Index.html  

 
Must be completed and returned to DESE by the 15th of the 
month PRIOR to requested delivery 
 
Submit forms via E-mail 

Save document with your Agreement Number and month ordering as 
the file name 

Ex. 999-555 August 2008 open order 
Enter the same info in the SUBJECT LINE of the E-mail 
Attach the file to E-mail prior to submitting 
Request a READ RECEIPT – assures that your information was received 
Submit to:  webreplyascfocom@dese.mo.gov  

June 2008 Open Order 



Non-Protein Processed Items 
Include: 

 
Mrs. Clark’s Processed 
Margarine 
 
Mrs. Clark’s Salad 
Dressings/Sauces 
 
Ott’s Salad 
Dressings/Sauces 
 
Horizon Apple Turnovers 
 
Sunny Fresh Egg Products 



Commodities which are purchased by DESE by the truckload 
from USDA 
 

Delivered by USDA to the processing company 
Ex. Mrs. Clark’s receives a truckload of Veg Oil (B672) for DESE 

 

Items are Ordered on a monthly basis by LEAs 
There are no limits 
Only order what you will need/use 

 

Items have a fee associated with the processing of the USDA 
commodity into the end-product you ordered 

LEAs are responsible for paying the processing fee to the processor 

Non-Protein Processed Items cont. 



Non-Protein Processed Items cont. 
Order Forms are located on the DESE – School Food Services 
website:  http://dese.mo.gov/divadm/food/Commodities_Index.html  

 
Must be completed and returned to DESE by the 15th of the 
month;  2 MONTHS PRIOR to requested delivery 
 
Submit forms via E-mail 

Save document with your Agreement Number and month ordering as 
the file name 

Ex. 999-555 October 2008 Mrs Clarks order 
Enter the same info in the SUBJECT LINE of the E-mail 
Attach the file to E-mail prior to submitting 
Request a READ RECEIPT – assures that your information was received 
Submit to:  webreplyascfocom@dese.mo.gov  

15th 



Email Demonstration Outlook 2007 
webreplyascfocom.@dese.mo.gov 

Enter Agreement # and 
Order Form in SUBJECT 
LINE (ex.  999-555 Mrs 

Clarks September 2008) 

1st  

2nd  

Click Attach 
File 3rd Choose the Drive 

where your form is 
saved 

4th 

Choose the File that 
you want to attach 

to the email 

5th  

Click Insert 
6th  



Email Demonstration Outlook 2007 cont. 
Click Options 

7th  

Check the box next to 
“Request a Read Receipt” 

8th  

No 
message 
needed 

unless you 
have a 
special 
request 

9th 

SEND!! 

10th  



Email Demonstration Hotmail 

webreplyascfocom@dese.mo.gov 

Subject line = 
Agreement Number 

and form  
(ex. 999-555 Mrs 

Clarks September 2008 

Choose “File” from the 
Attach drop down menu 

1st  

2nd  

3rd  



Email Demonstration Hotmail cont. 

Click Browse 

4th  

Choose the drive where 
your file is saved 

5th  

Select the file you 
want to attach 

6th  

Click “Open” 
7th  After you click “Open” the dialogue box will disappear.  

Click “Attach” to attach the file to your email 

8th  



Email Demonstration Hotmail cont. 

SEND!! 

No 
Message 
needed 

unless you 
have 

special 
requests 

9th  

10th  



Rebate Program 

Currently DESE has Agreements with: 
 

Schwan’s Food Service 
 

ConAgra Foodservice 
 

Nardone Brothers Pizza 
 

Smucker’s 

Tony’s Pizza  

Red Baron Pizza  

Big Daddy Pizza  

The Max (Pizza & Stix) 

Uncrustables Grilled 
Cheese 

Uncrustables Peanut 
Butter and Jelly or Honey 



Rebate Program cont. 
Rebate forms are located on the DESE – School Food Services 
website:  http://dese.mo.gov/divadm/food/Commodities_Index.html  
 
Must purchase the exact items which have rebates offered from  
your distributor  

Double check item number/codes before purchasing  
 
No limit to the quantity of products that can be purchased and 
receive rebates 

Anyone can use rebate forms, even if you have processed your mozzarella 
 
Submit Rebate forms to the appropriate company/address as 
indicated on the Rebate form 

Include a copy of the invoices for the product 
 

DESE DOES NOT need to receive a copy of your Rebate form 

Rebate $$ for my LEA 



PROCESSED COMMODITIES 
Commodities which are purchased by DESE by 
the truckload from USDA 
 
Delivered by USDA to the processing company 

Ex. JTM receives a truckload of Bulk Beef (A594) for DESE 
 
Items are selected via a processing packet 
distributed annually  to LEAs  

usually in December 
 
Items have a fee associated with the processing 
of the USDA commodity into the end-product 
you ordered 

LEAs are responsible for paying the processing fee to 
the processor 

How would 
you like me? 



PROCESSED COMMODITIES cont. 

Determines how you 
receive donated: 

Beef 
Pork 
Chicken 
Turkey 
Cheddar Cheese 
Mozzarella Cheese 
 

Beef and Chicken: 
Can choose to receive the 
raw bulk donated foods 
instead of processing 
Or receive 50% processed 
and 50% raw bulk 

Allows LEAs to choose the 
processor they prefer 
 
Choose which items you 
would like from your 
processors list 

Select items by assigning a 
percent (%) you want 
Must total 100% for each 
processor 
Example 

15% Meatballs in Teriyaki 
15% Beef Crumbles 
35% Hamburger Patties 
35% Beef Taco Filling  

Processing Packets 



PROCESSED COMMODITIES cont. 

All LEAs MUST complete the Commodity Foods Survey Form 
Even if you choose not to participate in commodity processing 
 

You can choose to process 
some items and not others 

You want chicken processed into 
chicken nuggets, but prefer raw 
ground beef All original forms must be 

mailed back to DESE by the 
deadline 

ONLY forms for processors you 
CHOOSE should be mailed – no 
blank forms 
Make COPIES for your files – 
FRONT and BACK (nutritional info) 

TO- DESE 



PROCESSED COMMODITIES cont. 

Processors (or their brokers) may contact you to 
determine when you would prefer to have your 
allocated processed commodities delivered 

 

Some processors may offer additional products to 
be purchased through them and delivered along 
with your regular monthly delivery of commodities 
 **Forms look a lot like processing packet forms 

 

Additional products purchased ARE NOT made 
with donated USDA commodities (even though 
they arrive with your USDA commodities and may 
be the same items) 



Delivery of Commodities 
PUBLIC LEAs - The State 

of Missouri currently 
pays for the delivery of 
USDA commodities 

 
The State of Missouri 

currently pays for the 
storage and handling of 
all USDA commodities 

 
 Non-Public LEAs pay for 

the delivery of the USDA 
commodities  

 

Handled Stored Delivered 

SY 04-05 946,532 1,981,366 851,249 
SY 05-06 803,933 1,679,664 816,858 
SY 06-07 790,817 1,388,249 747,490 

Handled Stored Delivered Total 

SY 04-05 $293,424.92 $376,459.54 $1,217,286.07 $1,887,170.53 

SY 05-06 $257,258.56 $319,136.16 $1,184,444.10 $1,760,838.82 

SY 06-07 $253,061.44 $277,649.80 $1,098,686.22 $1,629,397.46 

Amount of Units through the State Warehouse 

Payments made by DESE 



Delivery of Commodities cont. 

Distribution Lists are created to dictate the quantity of each 
commodity (processed and brown-box) a LEA will receive 
 

Distribution Lists are sent to the State Warehouse for each 
commodity 
 

Each LEAs total order is staged and prepared for delivery 
 

Orders wait to be loaded onto the appropriate truck going 
to your area 
 

Orders are delivered to LEAs – tailgate 
 Please have adequate staff to receive your commodities 



Delivery of Commodities cont. 

Delivery company will contact you at least 4 days 
prior to your delivery with a notice of future delivery 
which will identify items and quantity of each item 
 

 If you must decrease your order b/c of inclement 
weather or emergencies 
 Contact delivery company within 24 hours of receiving 

notice of future delivery with your adjustments 
 

Delivery company will contact you within 48 hours of 
your delivery to give you an estimated delivery time 
(2 hour window) 
 Please have staff available during the scheduled time 



Transfer of Commodities 
 If you have a surplus of 

donated foods you can 
transfer them to another LEA 
 

 If either LEA (receiving or 
giving) contracts with a FSMC 
then you will fill out a form 
and have a copy for:  

1. Original LEA 
2. Receiving LEA 
3. DESE 

 
 Find form @: 

http://dese.mo.gov/divadm/food/PDF/transfer_df.pdf  

http://dese.mo.gov/divadm/food/PDF/transfer_df.pdf


Loss of Commodities 
(required for LEAs who contract with FSMC) 

 If you have a loss of 
commodities for any reason 
you need to fill out a ‘USDA 
Food Program Report of Loss 
and/or Damages’ 
 

 Fill out form and have a copy 
for:  

1. Your LEA 
2. DESE 

 

 No replacement product for 
losses 
 

 Find form @: 
http://dese.mo.gov/divadm/food/usda_report.pdf 

http://dese.mo.gov/divadm/food/usda_report.pdf


Inventory of Commodities 
 Only required for LEAs who 

are contracted with a Food 
Service Management 
Company (FSMC) 
 Taken on inventory levels 

as of December 31 
 Inventory reports are due 

to DESE by January 15 
 

 Need two (2) copies 
1. Your copy 
2. DESE copy 

 

 Independent auditors may 
require a year end inventory 
 Do not have to report to DESE 

http://dese.mo.gov/divadm/food/PDF/dec_31_inventory_2007.pdf 

http://dese.mo.gov/divadm/food/PDF/dec_31_inventory_2007.pdf


New Logo 

http://www.commodityfoods.usda.gov/ 

http://www.commodityfoods.usda.gov/


New Label 

New Images 
Actual pics of fruits and veggies 

Bold new colors 
Printed on high gloss paper 



Communication with DESE 

 E-MAIL!!! 
 

 Please include your E-mail on the Application Agreement 
 Authorized Representatives receive a lot of E-mails from DESE b/c 

their E-mail address is a required field on the Application 
Agreement 

 DESE can establish distribution lists for E-mailing all Food Service 
Directors 

 Double check for accuracy – DESE gets a lot of E-mails returned b/c 
E-mail address is not valid 

 
 Commodity Shelf Newsletters will be E-mailed to Authorized Reps 



ECOS 
Electronic Commodity Ordering System 



ECOS 
Electronic Commodity Ordering System 



ECOS 
Electronic Commodity Ordering System 



New Open Order Form?? 

 What are your thoughts 
about an interactive 
Open Order Form? 
 

 Any suggestions on 
improving the Open 
Order process 

 
 



Communication with DESE 

Essner, Matthew 
573-522-1974 
Matthew.Essner@dese.mo.gov 

 
Hester, Ellen 

573-751-9424 
Ellen.Hester@dese.mo.gov 

 
Karr, Gary 

573-751-7253 
Gary.Karr@dese.mo.gov 

DESE – School Foods Service – Commodity Section 

Kilson, DeeDee 
573-751-1706 
DeeDee.Kilson@dese.mo.gov 
 

Wideman, Janell 
573-751-2646 
Janell.Wideman@dese.mo.gov 

dese.mo.gov/divadm/food/ 



It has been my pleasure being here with you today.  I hope that you 
have found this workshop helpful and I thank you for your dedication 
to providing students with the nutritious meals they need. 

If you ever have  
any questions feel free to 
contact me at anytime. 

 
Matthew E. Essner 
Assistant Director 
DESE – School Food Services 
573-522-1974 
Matthew.Essner@dese.mo.gov 

http://onlineactivist.files.wordpress.com/2007/06/thank-you.jpg


Questions from Sessions 
• Q:  If I order an item on the Open 

Order and DO NOT receive the 
commodity on my monthly delivery as 
scheduled should I: 

 

1. Re-order the item again next 
month? 

  or 
2. Has the item been backordered 

and it will be delivered when 
there is a sufficient supply? 
 

• A:  Previously all items that were not 
delivered were backordered by the 
warehouse/delivery contractor; 
however this has caused many 
problems so in the future, items on the 
Open Order which ARE NOT delivered 
will need to be REORDERED  b/c they 
will no longer be backordered. 

• Q:  If I already submitted my Open 
Order or Monthly Processing Order 
and I realize I need to add an item, 
what is the preferred method of 
making my additions? 

 
• A:  In order to make additions to an 

Open Order or a Monthly 
Processing Order, simply fill out 
another form with ONLY the 
additional items.  Submit the form 
as you normally do EXCEPT add a 
comment to your E-Mail that says 
this order is in ADDITION to the 
previous order already submitted.  
When your email is received it will 
be attached to your previous order 
and they will be entered together. 
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