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MISSOURI STATE BOARD OF EDUCATION AGENDA ITEM:                           February 2015 

 
CONSIDERATION OF CHARTER SCHOOL APPLICATION 
RENEWAL FOR CARONDELET LEADERSHIP ACADEMY 

 
STATUTORY AUTHORITY: 

 
Sections 160.400 and 160.405, RSMo 

 
 

 
Consent 

Item 

 
 

 
Action 
Item 

 
 

 
Report 
Item 

 
 
DEPARTMENT GOAL NO. 1: 
 
All Missouri students will graduate college and career ready. 

SUMMARY: 
 
The 1998 session of the Missouri legislature authorized establishment of charter schools. Renewal 
charter applications are submitted every five (5) years. Section 160.405.9 RSMo requires the State 
Board of Education to vote to renew the charter after the sponsor has demonstrated compliance with 
state and federal law.   
 
The Department has received a request for a renewal of a charter school application approved by the 
University of Missouri – Columbia (UMC). Carondelet Leadership Academy currently serves 428 
students in grades K-8. Test scores, attendance records, and financial data will be presented for the past 
four (4) years. The charter school has requested that UMC renew its charter for a term of five (5) years 
beginning July 1, 2015, and ending June 30, 2020.  
 
PRESENTER(S): 
 
Curt Fuchs, Coordinator of Educational Support Services, will assist in the presentation and discussion 
of this item. 
 
RECOMMENDATION: 
 
Based on the compliance with the application process, the Department recommends that the State 
Board of Education authorize Carondelet Leadership Academy to continue operations pursuant to the 
charter renewal granted by University of Missouri – Columbia, effective July 1, 2015 for a five (5) year 
period. 
 
 
 
 
 
 
 
 
 
 
 
 



Carondelet Leadership 
Academy Charter Renewal           

July 1, 2015 –               
June 30, 2020 

Presentation for the 
State Board of Education 

February 2015 



School Information 

 Sponsored by: University of Missouri – Columbia 

 

 Number of students served: 428 (Fall of 2014)  

 

 Students eligible for free or reduce price lunch: 84.1% 

 

 Grades served: K-8 

 

 Number of campuses: 1 

 

 Opened: Fall of 2010 
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Academic, Attendance, and 
Financial Information 

Annual Performance Report 

2013 2014* 

58.6% 62.9% 
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Attendance Rate 

2012 2013 2014 

80.9% 78.4% 85.3% 

Financial Reserve Balances 

2012 2013 2014 

-2.56% 14.94% 22.59% 

* Grade configuration for 2014 APR was grades K-8 



Academic Achievement – 3rd Grade   
MPI Scores – Past 4 Years 
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Legend: State St. Louis Carondelet 



Academic Achievement – 4th Grade   
MPI Scores – Past 4 Years 
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Legend: State St. Louis Carondelet 



Academic Achievement – 5th Grade   
MPI Scores – Past 4 Years 
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Legend: State St. Louis Carondelet 



Academic Achievement – 6th Grade   
MPI Scores – Past 4 Years 
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Legend: State St. Louis Carondelet 



Performance Contract Summary 2015-2020 
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School 
Year 

Criteria for State 
Academics 

Action Steps Upon Not Meeting 
Criteria 

2015-16 • “On track” in all 
categories 

One year of not performing at the St. Louis 
average results in additional monitoring 
and an improvement plan. 

2016-17 •  “On track” in all 
categories 
 

One year of not performing at the St. Louis 
average results in additional monitoring 
and an improvement plan. 

2017-18 • “On track” in all 
categories 

Two years of decreasing performance, or 
below the St. Louis average results in 
probation. 

2018-19 
Renewal Year 

Begins 
August 2019 

• “On track” in all 
categories 
 

Probation at the end of the charter period 
following a sustained period of decline 
results in a decision to lapse the charter. 

*Carondelet Leadership Academy’s Renewal Contract  



Contact Us 
www.dese.mo.gov 
Email:  webreplyimprcharter@dese.mo.gov 
Phone:  573-751-2453 

The Department of Elementary and Secondary Education does not discriminate on the basis of race, color, religion, gender, national origin, age, or disability in its programs and activities. Inquiries 
related to Department programs and to the location of services, activities, and facilities that are accessible by persons with disabilities may be directed to the Jefferson State Office Building, Office of the 
General Counsel, Coordinator – Civil Rights Compliance (Title VI/Title IX/504/ADA/Age Act), 6th Floor, 205 Jefferson Street, P.O. Box 480, Jefferson City, MO 65102-0480; telephone number 573-
526-4757 or TTY 800-735-2966; fax number 573-522-4883; email civilrights@dese.mo.gov. 



January	27,	2015	
Dr.	Curt	Fuchs,	Coordinator	
Educational	Support	Services	
205	Jefferson	Street	
PO	Box	480	
Jefferson	City,	MO		65102‐0480	
	
Dear	Dr.	Fuchs:	
	
As	the	sponsoring	institution	for	Carondelet	Leadership	Academy	(CLA),	I	write	to	
request	a	five‐year	renewal	of	their	charter.		The	current	application	reflects	
significant	changes	and	improvement	to	their	original	charter	application.		
Transitioning	from	a	management	company	to	in‐house	operations	has	been	a	
considerable	change	in	operations	and	has	necessitated	a	complete	review	of	
mission,	vision	and	governance	structures.			We	are	confident	these	changes	will	
lead	to	improved	academic	outcomes	in	the	new	term.		CLA	has	been	a	stable	
community	presence	through	sound	administration	and	strong,	capable	leadership.			
	
Currently,	CLA	carries	a	large	special	education	caseload—one	that	is	higher	than	
the	St.	Louis	Public	Schools	average.		They	have	recently	opened	a	special	autism	
classroom	and	initiated	administering	the	Algebra	End	of	Course	exam	for	8th	grade.		
Significant	changes	at	the	end	of	their	charter	term	did	not	yield	desired	annual	
progress	report	scores,	but	this	application,	and	their	Corrective	Action	Plan,	due	in	
April,	both	address	their	new	initiatives.			
	
MU	is	proud	to	sponsor	CLA	and	looks	forward	to	working	with	them	and	
monitoring	their	progress	for	another	five	year	term.		If	I	can	provide	further	
information	necessary	for	review	of	their	application,	please	let	me	know.			
	
	
Sincerely,	
	

	
	
Deb	Carr	
Director,	Charter	School	Operations	
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Missouri Charter School Renewal Application Cover Sheet 
 
Carondelet Leadership Academy    University Of Missouri  
NAME OF RENEWING CHARTER SCHOOL    Name of Sponsor 

 
Carondelet Leadership Academy Charter Holder_________     
NAME OF NOT-FOR-PROFIT 501 (C) (3) ORGANIZATION THAT WILL HOLD THE CHARTER 

 
Patrice Coffin      Executive Director    
PRIMARY CONTACT PERSON     TITLE 

 
7604 Michigan Avenue    St. Louis, MO 63111        
MAILING ADDRESS      

 
314-802-8744            
TELEPHONE 

 
pcoffin@stlclacademy.org           
EMAIL ADDRESS 

 
same as above            
PHYSICAL ADDRESS OF SCHOOL 

 
St. Louis Public Schools           
DISTRICT IN WHICH THE SCHOOL WILL BE LOCATED 

 
ENROLLMENT PROJECTIONS 
     
    Grades             Enrollment     
School Yr 2015  K-8   460   
School Yr 2016  K-8   460   
School Yr 2017  K-8   460   
School Yr 2018  K-8   460   
School Yr 2019  K-8                           460 
      
During the next five years, this school intends to serve grade levels K to 8 with a 
projected total enrollment of 460. 
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Carondelet Leadership Academy has operated in compliance with its 
original charter.  The original mission and vision have been reviewed, re-
evaluated and approved by the CLA boardas part of our long-range 
strategic planning process.  In addition, the school has met all regulations 
and submitted all state and federal reports, as required. 
 
Additional adjustments were made to the original charter and this renewal 
application fully incorporates those changes.  Most significantly, the 
founding Board of Directors contracted with an education management 
company from 2009-2014, but in 2014, the board determined it would not 
renew this contract and CLA would become an independent charter school. 
In July 2014, CLA staff and board took over all operations of the school. 
 
Also, in our instructional program, the school has adopted the Fountas and 
Pinnell reading program, the Journeys curriculum materials, and the 
Benchmark Assessment System (BAS) which aligns with this program. The 
original charter was submitted with the SRA Open Court program and the 
DIBELS assessment.  
 
The school has almost reached its full planned enrollment capacity, with 
the addition of a second building that opened in the 2014 school year.  This 
addition houses the kindergarten center.  CLA continues to operate with an 
open enrollment policy—accepting students in any grade in which there are 
openings.  We exceed the St. Louis Public Schools average special 
education population percentage (16.20% versus 14.51%), and recently 
added a special autistic classroom for six students.  Our autistic classroom 
is staffed with one certified teacher and one paraprofessional, for six 
students.   
 
CLA has maintained a strong, stable and engaged board, developed a plan 
for recruiting new board members and is financially sound.  With the 
addition of the kindergarten center and the accompanying improvements in 
other parts of our campus, we have primarily completed the foundation we 
need for our next ten years.  We are confident that as we begin our next 
five years that all our energy can be focused on academic achievement 
and we look forward to continued academic and operational improvements 
in our second term.   
  

4



A.  Mission, Vision, and Goals  
 
Mission 
 
Carondelet Leadership Academy seeks to create a challenging learning environment 
that encourages high expectations for success through developmentally appropriate 
instruction that allows for individual differences and learning styles.  Our school 
strives to prepare young men and women with a solid foundation of basic academic 
and social skills, which will ensure success both at the secondary school level and 
for future participation in post-secondary education and/or the workplace. 
 
We seek to accomplish our mission through the creation of an educational institution 
utilizing a rigorous curriculum, high quality teachers, a critical thinking/problem 
solving teaching strategy, and a school culture that encourages and respects 
students, welcomes parent involvement and rewards teachers as professionals.   
 
Vision 
 
Our vision is for Carondelet Leadership Academy to be known for its ability to 
transform the lives of students and for its resolve to incite excellence within the 
Carondelet community and the city of St. Louis.Carondelet Leadership Academy will 
be a premier community asset that not only stems the tide of families moving out of 
the area, but alsoattracts families to move into the area because of our high-quality 
academic program, strong parent and community involvement, and unwavering 
commitment to a culture of success.  We strive to create a neighborhood school that 
becomes a magnet for neighborhood activities and is a school of which entire 
community is proud. 
 
Our revised mission and vision will be reviewed annually.  Excellence of high quality 
instruction will be measured through student standardized test scores, such as the 
BAS (benchmark assessment system), the NWEA (Northwestern Evaluation 
Association), Saxon Benchmark, and MAP (Missouri Assessment Program).   These 
instruments, however, may or may not capture otherinformal, intuitive lessons that 
our school will infuse within modules purposefully developedto foster cultural pride, 
leadership skillsand academic excellence.  We envision that Carondelet Leadership 
Academy will be known for its ability to transform lives in the Carondelet community, 
the City of St. Louis and nationwide. 
 
 
Performance Goals 
 
1. Students will make adequate yearly academic growth as defined by the MAP 

(Missouri Assessment Program). 
2. Students will reach annual target growth on the NWEA (Northwestern Evaluation 

Association) in mathematics and reading. 
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3. Students will make sufficient quarterly gains on BAS (Benchmark Assessment 
System) and Saxon Benchmark towards grade level expectations. 

 
These goals are addressed in detail in Section C. Student Performance. 
 
Despite common urban challenges, and CLA’s open enrollment policy, we continue 
to make positive progress and perform better than the SLPS average.  The 2014 
APR decreased due to the transition to the Algebra EOC, but two more years of 
Algebra data will result in credit for those students.In addition, as we continue to 
build on the success of our current programs, we expect scores to improve, as 
reflected in our new Performance Contract (Appendix 1) 

 
 
Culture Goal 
 

4. Carondelet Leadership Academy will reduce its discipline referrals each year, 
which will create a school climate that fosters strong social skills and an 
environment where students feel valued, safe, and able to acquire a solid 
foundation of basic academic skills. (See below.) 

5. 95% of the students will be in attendance daily, which will positively impact 
student learning and achievement. (See below.) 

6. Carondelet Leadership Academy will attract and retain individuals who are 
committed to the mission of the school and to ongoing professional development 
to create a stable group of teachers who contribute to the positive culture of the 
school. (Addressed in Section B.) 
 
 

Student Characteristics and Admissions 

Research indicates that our population of students benefits from smaller class size and 
our teachers perform at a higher level with fewer students in their classrooms.  Specific 
benefits are fewer behavioral and classroom management issues, more personal 
attention for students, more time for differentiation, increased opportunity to 
communicate with parents, and lower stress levels for teachers. 
 

 K 1 2 3 4 5 6 7 8 
# of Students per Classroom 20 21 21 23 23 23 23 23 23 
 
CLA openedin 2010 with twelve (12) classrooms: three kindergartens, two first grades, 
two second grades, two third grades, two fourth grades, and one fifth grade.  We have 
added grades six through eight and additional classrooms each year since.  The chart 
below shows growth in number of students by grade.   
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 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 

KG 69 73 68 70 60 

First 32 58 73 46 75 

Second 31 37 60 70 49 

Third 29 37 43 49 67 

Fourth 30 40 31 44 48 

Fifth 23 34 38 24 40 

Sixth  23 35 31 26 

Seventh   27 34 32 

Eighth    27 27 

 
Mobility is a significant concern for all urban schools, and Carondelet is no exception.  
CLA measures mobility as the percent of children in a grade at the end of the year who 
were not present all year. CLA has averaged a 25% change in students throughout a 
school year, and the school loses 11% of its students from one year to the next.  Both 
contribute to changes in school population, but the mobility rate throughout the year 
impacts classes more in some ways.  Causes of mobility vary and CLA tracks why 
students leave.  A small percentage leave because of dissatisfaction with the school.  
Most leave because of housing related issues.  The Board and administrators have 
discussed ways to address this problem, but solutions are often beyond our resources 
and control. 
 

 2010-2011 2011-2012 2012-2013 
Mobility Rate 23% 27% 25% 

 
Discipline referrals have increased in our first four years, from 38 in our first year of 
operation to 215 in the last year.  Though much of this can be attributed to growth and 
aging of the student population, we have developed a plan to address these issues and 
will continue to work toward decreasing these numbers.   
 
COUNSELING, SOCIAL SERVICES AND PROFESSIONAL DEVELOPMENT 
 
This year, we hired a full time licensed professional counselor, in addition to our school 
counselor, and we are working with our sponsor to implement Master of Social Work 
student practicums and other strategies developed jointly with the school.  Also, the 
LPC holds small group and individual counseling sessions. We sent four staff members 
to the national training in Love and Logic, our new character education program.  We 
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have monthly Parent University classes focusing on bullying and conflict resolution, and 
ongoing parent meetings are held with families of students who are struggling. 
 
Despite mobility, referrals and other challenges, we are proud to maintain a high and 
consistent attendance rate: 
 

Metric 2010-
2011 

2011-
2012 

2012-
2013 

2013-
2014 

 % % % %

Average 
Daily 
Attendance  

93 94 94 94 

 
 
Admission and Lottery 
 
CLA admits students in the Carondelet neighborhood who primarily reside in the zip 
codes of 63111, 63116, and 63118 regardless of race, ethnicity, national origin, 
disability, English language proficiency, gender, or income.  As a neighborhood charter 
school, we strive to serve students from our specific neighborhood. Preference is given 
to children with siblings enrolled in CLA and to children of employees who live in the 
City of St. Louis.  
 
While CLA has not had to hold a lottery, the policy and procedure is as follows:   
 

● Initial enrollment for students who attend Carondelet Leadership Academy is 
established through a lottery system.  All applicants must be residents of St. 
Louis City with priority enrollment given to students in zip codes 63111, 63116,  
and 63118. 

 
● Lotteries are held the last Monday of each month beginning in March for 

available openings. 
 

● A completed student enrollment application and all required documents must be 
on file in school office to be entered in the lottery. 

 
● Children must turn 5 years of age before August 1st to enter the lottery for 

Kindergarten for the upcoming school year. 
 

● Applications are available for grades K-8.  
 

● Applications selected in the lottery are notified via phone and in writing and are 
given an acceptance deadline to accept the invitation to join the Carondelet 
Leadership Academy. 
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● Preference will only be given to families who have siblings currently enrolled. 
 

● Student applications remain active in the lottery for the applicable school year 
only.  An application is removed from the lottery when the applicable school year 
lottery closes, or if the school receives no response after selection from 
applicant’s family by the published deadline, or if a student is officially withdrawn 
from the lottery by their parent/guardian. 

 
● Once selected, the parent/guardian and student must sign the Carondelet 

Leadership Academy Parent/Student handbook indicating their willingness to 
follow the policies and procedures at Carondelet Leadership Academy. 

 
 
Curriculum 
 
Carondelet Leadership Academy’s curriculum stresses language and math, devotes 
time daily to science and social studies, and has specials in art, music, physical 
education, library/media, and Spanish.  The curriculum is aligned with Missouri Learning 
Standards and Grade Level Expectations.  Textbooks were selected that align with the 
Missouri standards and GLEs. Carondelet Leadership Academy is in the process of 
creating its own curriculum that aligns with Missouri requirements. The sample teacher 
program below demonstrates what is taught and how much time is devoted to different 
subjects (minutes per week). 
 
Comm 
Arts 

Math Science/Social 
Studies 

PE Art Music Library/Media Recess 

1,105 645 195 60 45 30 30 135 
 
In addition, teachers use the following programs and resources to aide their instruction: 
 
Build Your Own Curriculum (BYOC) is a web-based solution that allows teachers to 
locate current curriculum requirements and resources.  Our teachers are able to create, 
update and customize their lessons so that they align with Missouri Show-Me 
Standards, as well as Common Core and Grade Level Expectations.  This tool allows 
for planning which can occur not only across the grade level, but vertically as well.  
Administrators can gain instant access to the learning paths in each building, grade, and 
classroom.  They can also view this information by standards, by teaching objective, 
and by key concept. 

Balanced Literacy is a balance between whole language and phonics approaches to 
instruction. The strongest elements of each are incorporated into a literacy program that 
aims to guide students toward proficient and lifelong reading.  The teachers will use the 
Benchmark Assessment System to flexibly group students into levels based on the 
Fountas and Pinnell Text Gradient, A-Z.  The purpose of such groups is to ensure that 
students are reading and working with texts that are appropriate for them.  As students 
become more proficient, they move down the text gradient.  During the reading block, 
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students will work on Daily 5 (read to self, work on writing, read to someone, listen to 
reading, word work) while the teacher pulls reading groups.  

Journeys is a communication arts program based on a solid foundation of proven 
instruction with an easy-to-manage organizational structure.  Reading units include 
guided reading, differentiated instruction, intervention kits, and English language 
supports to help ensure that every child is successful.  With the emphasis on instruction 
at students’ levels during reading groups, Journeys also allows for exposure and 
discussion around literature that is both grade and content appropriate for all students.   

Saxon is a math program that focuses on incremental development and continual 
practice and review.  The incrementalization of topics is combined with continual 
practice and review, where all previously learned material is reviewed in every lesson.  
Topics are never dropped but are instead increased in complexity and practiced every 
day, providing time required for concepts to become familiar and understood.  As part of 
the math block, teachers take the time to also host math groups.  These groups allow 
for the teacher to differentiate the main concept for students who are struggling and for 
those who are advanced.  

Science curriculum follows Missouri Show-Me Standards and Grade Level Expectations 
for grades k-8.  The scope and sequence is as follows: Matter & Energy, Force & 
Motion, Living Organisms, Ecology, Earth Systems, Universe, Scientific Inquiry, and 
Science, Technology & Human Activity.  Students at Carondelet Leadership Academy 
engage in experiments on a regular basis, while seeing the relationship to science and 
the world around them.   

Social Studies curriculum follows Missouri Show-Me Standards and Grade Level 
Expectations for grades k-8.  The scope and sequence is as follows: Principals of 
Constitutional Democracy, Principles & Processes of Governance Systems, MO, US, 
and World History, Economic Concepts & Principles, Elements of Geographical Study & 
Analysis, Relationships of Individuals & Groups to Institutions & Traditions.  Social 
studies at Carondelet Leadership Academy is often project based and technologically 
engaging.  
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B. Organizational/Governance  

Carondelet Leadership Academy is a non-profit corporation, incorporated in 2008.  It is 
governed by its Board of Directors.  Board By-Laws and Articles of Incorporation have 
not changed since the original charter was submitted, and the IRS determination can be 
found in Appendix 2.  The board meets eleven (11) times a year (the 4th Monday of the 
month, except December, at 6:00 p.m. at the school).  The day and time of board 
meetings are posted on the school website and school bulletin board.  The meetings are 
open to the public and Sunshine Laws are observed in all activities and operations.  
Copies of selected meeting minutes are found in Appendix 3.  CLA has been insured 
since its beginning in 2010, and copies of insurance policies for 2013-2014, as well as 
evidence of requisite surety bond for school financial officer are in Appendix 4, along 
with statements of compliance with all federal programs. 
 
 
Governing Board 
 
The current Board has nine members. The board members have a variety of 
backgrounds and expertise.  As required by law, each of our board members has had 
the requisite background checks and annually submits Conflict of Interest Disclosure 
forms.  These assurances can be found in Appendix 5.   
 

1. Joanna W. Owen is an AV Preeminent rated attorney licensed in Missouri and 
Illinois. Ms. Owen has spent the past decades advising clients–individuals and 
companies–on a wide variety of corporate and business law issues and has 
negotiated and drafted thousands of contracts in that time. She has an emphasis 
in real estate law, particularly in the area of affordable housing and tax credit 
transactions. In addition, Ms. Owen has developed an active health care practice 
advising practice groups, hospitals and other health care providers in the area of 
regulatory issues. Tern 11-1-14/6-30-17 

 
2. Joe Jacobson is a lawyer in private practice in Clayton, Missouri. His law practice 

focuses primarily on business disputes and civil appeals. Jacobson is a long-time 
resident of University City and moved to the City of St. Louis, Tower Grove South 
neighborhood, three years ago. Jacobson has two adult children who attended a 
mix of public and private schools in the University City and Clayton areas.  Term  
10-1-14/6-30-17 

 
3. Joana Ocros-Ritter is a French and Latin teacher at The Wilson School in St. 

Louis, MO. She was a freelance translator for textbooks, as well as literature.She 
studied Romance Languages; Ludwig-Maximilians at the Universitaet; Munich, 
Germany and studied Medicine at UniversitadegliStudi; Padova, Italy.  Joana 
received the “Excellence in Teaching Award” in 2012.  She is also a 
photographer.  Her current exhibit, 2014-2015  “Through Their Eyes: Children 
See St. Louis History”; can be found at The Sheldon;  St. Louis, MO. Term  11-1-
14/6-30-17 
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4. Nathan Jividen earned his Bachelors of Science in Business Administration – 
Accounting (summa cum laude) as well as his Master of Professional 
Accountancy from West Virginia University. Upon graduation,he began working 
as a CPA with Arnett & Foster, PLLC in Charleston, WV where he assisted in the 
completion of audits and other attest services in the banking and healthcare 
industries. After 3 years with Arnett & Foster he moved to BKD, LLP in St. Louis, 
MO where for the past two years he has been responsible for planning, 
coordinating and conducting the audit of various healthcare entities within metro 
St. Louis as well as the surrounding states he is a member of the AICPA and 
Missouri Society of CPAs. Term 7-1-14/6-30-17 

 
5. Lori Kindler is a founding member of Carondelet Leadership Academy, and was 

the Founding President.  Since then, Mrs. Kindler has held the position of 
Secretary.  She has 20 years experience as a Human Resources professional, 
and is currently the Director of Human Resources for a manufacturer in Fenton.  
Mrs. Kindler has lived in the Carondelet neighborhood since 1997, is married and 
has 2 children.Term 7-1-08/6-30-15 

 
6. Alice Duarte-Fletcher brings over 26 years of financial prowess; integrated with 

business management experience and excellent interpersonal and 
communication skills.  Her MA in International Business paved her career path to 
hold positions from Senior Accountant, Controller, Vice President of Finance and 
Accounting, and Chief Financial Officer in the housing and senior living 
industries; managing $54 million to $265 million in these markets.  Highly 
educated and accomplished to hold key financial positions, she completes 
herself to serve the community and volunteers in several housing and 
educational associations and not-for-profit organizations.  Responsibilities for 
these include organizing fund-raising campaigns, solicitation of donations, 
increasing education/awareness, and marketing. Term 7-1-08/6-30-15 

 
7. Peter Fairchild offers over 40 years of experience in the field of architecture 

including 12 years as a General Partner with his own firm in Hartford, CT.  He 
has been an architectural project manager and senior design architect for several 
nationally known design build companies specializing in health care and financial 
institutions, as well as Vice President and Director of Design for a multi- 
disciplined A/E firm in St. Louis, MO.  Since 2002, Peter has been practicing 
architecture with his own firm- Peter W. Fairchild, architect. Term  7-1-10/631-16 

 
8. Tim Bick is a senior accountant at Mallinckrodt Pharmaceuticals and has been 

with the company for a little over a year. Previously, he was a manager at BKD, 
LLP with over 5 years’ experience performing audits of non-for-profit 
organizations and health care facilities. He is a member of the American Institute 
of Certified Public Accountants and Missouri Society of Certified Public 
Accountants. He is a graduate of the University of Missouri-St. Louis, earning a 
B.S.B.A with an emphasis in accounting in 2007 and a Masters of Accountancy 
in 2008. He has been on the Carondelet Leadership Academy’s Board since July 
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2013 and also volunteers with Big Brothers Big Sisters of Eastern Missouri.Term 
7-1-13/6-30-16 

 
9. Since 2007, Dr. Yvonne Johnson has served as the Dean of the Liberal Arts 

Division at the Meramec Campus of St. Louis Community College. From 1994-
2007, she was Professor of History and Coordinator of the Women's Studies 
Program at the University of Central Missouri.  She also taught full time at Collin 
College in Plano, Texas for six years.  She has authored one book and edited 
two other volumes, and she has published numerous articles and entries.  In 
addition to her service on the Board of Trustees at Carondelet Leadership 
Academy, she is a member of the Board of the Webster Groves Chamber of 
Commerce and is an active member of the Webster Groves Rotary Club. Term  
7-1-13/6-30-16 

 
 
Board Training 
 
Our board members obtain and seek training annually.  The entire board engaged with 
a consultant provided by MCPSA utilizing Charter School University, An Introduction to 
Effective Charter School Governance by Brian L. Carpenter. Board members also 
attend the ongoing training sessions provided by MCPSA. When needed, the CLA 
board also retains the service of specific consultants for additional training. 
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The original administrative staff of CLA consisted of an Executive Director, Principal, 
and two Assistant Principals.  However, the non-teaching staff expanded over the first 
four years.  In our third year of operation we hired a part time federal grants manager, a 
full time business director, and a full time facility manager.  All employees- teaching and 
non-teaching- must complete background checks as required by State Law. 
 
 
Job Descriptions 
 
Executive Director  
 
SUPERVISES: Principal, Administrative Office, Business Manager, Technology 
Coordinator, Facilities Coordinator, Federal Grants Manager, and other administrative staff 
as assigned.  
 
Summary: Serves as chief operating officer Carondelet Leadership Academy. The 
Executive Director operates under the policy direction of the Board and University of 
Missouri and in accordance with federal and state laws; provides assistance in developing, 
formulating, and revising guidance documents in school finance, school program planning, 
and educational program review. The Executive Director has the authority to specify 
actions required and to detail how the school will operate. Work is accomplished by 
providing leadership to the school employees and members of the community, and by 
system management that recognizes the need to achieve student, staff and Board goals, 
as well as the system improvement plans and objectives. Communications are provided to 
all levels within the school, the government, the community served by the school, and 
state organizations and agencies. Each of the programs must be conducted in compliance 
with policies and procedures of the School Board, as well as state rules and regulations 
and state and federal statutes.  
 
Essential duties and responsibilities include the following. Other duties may be 
assigned.  
 
PERFORMS AS EDUCATIONAL LEADER OF THE SCHOOL  

o Supervises and evaluates school administrators.  
o Works with the Principal and Assistant Principals to oversee planning and 

evaluation of curriculum and instruction.  
o Maintains a current knowledge of developments in curriculum and instruction.  
o Works with the administrative staff and committees to prepare long- and short- 

term goals for the school, including student achievement.  
o Communicates vision/mission to school personnel.  
o Participates in professional activities to enhance knowledge and skills and shares 

expertise with colleagues.  
 
SERVES AS CHIEF OPERATING OFFICER OF THE SCHOOL 

o Implements policies of the school board.  
o Reports to the school board about the status of programs.  
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o Recommends actions and alternatives to the board.  
o Acts as liaison between the school board and school staff.  
o Informs the board about rules and regulations of the MO Department of Education 

and state and Federal laws.  
o Informs the board about current trends and developments in education.  

 
OVERSEES STAFF PERSONNEL MANAGEMENT  

o Works with the Business Manager to develop a recruitment plan and organize 
recruitment of personnel.  

o Oversees the assignment of personnel.  
o Ensures administration of human resource policies and programs  
o Oversees the implementation a personnel evaluation system that differentiates the 

performance of employees in the system.  
o Works in conjunction with the Business Manager to maintain up-to-date job 

descriptions for all personnel.  
o Oversees the planning and evaluation of the professional learning program.  
o Oversees employee discipline consistent with Board policies and employment 

standards.  
o Recommends salary changes or dismissal/renewal of staff to the School Board, in 

conjunction with the program directors.  
 
OVERSEES FACILITIES MANAGEMENT  

o Prepares long- and short-range plans for facilities and sites.  
o Works with the Facilities Coordinator and the administrators to  

a. Ensure the maintenance of school property.  
b. Monitor any construction, renovation, or demolition of school facilities.  
c. Maintain and implement policies for the use of school property. 
d. Oversee and implement policies for safe school facilities.  

 
OVERSEES FINANCIAL MANAGEMENT  

o Works with through the designated budgetary process, as outlined in policy to:  
a. Prepare with Business Manger the overall school budget.  
b. Ensure that expenditures are within limits approved by the school board.  
c. Monitor compliance with policies and laws.  
d. Report to the school board on the financial condition of the school system.  
e. Establish and monitor procedures for procurement of equipment and supplies.  
f. Oversees preparation and dissemination of financial reports to required stake 
holders.  

 
DIRECTS COMMUNITY RELATIONS ACTIVITIES  

o Articulates educational programs and needs to the community.  
o Maintains contact with news media.  
o Participates in community affairs.  
o Involves the community in planning for the schools.  

 
 

16



OVERSEES STUDENT SUPPORT SERVICES  
o Works with the school administrators to:  

a. Monitor student support services.  
b. Monitor student data collection and state reporting.  
c. Implement policies and programs relating to behavior and discipline of pupils.  
d. Maintain programs for the health and safety of pupils.  

 
ENSURES ORGANIZATIONAL MANAGEMENT  

o Provides leadership for the development of a systematic plan for continuous 
school improvement  

o Maintains, directly or through delegation, student, personnel, business and other 
records according to school policy.  

o Ensures filing of all required reports by University Of Missouri, state and federal 
law/regulation.  

o Advises committees and the Board of the need for new and revised policies. 
Involves staff and committees in the process.  

o Makes administrative decisions necessary for the effective and efficient operation 
of the school, including working with consultants, as needed.  

o Attends, or delegates a representative to attend, meetings of municipal agencies at 
which matters pertaining to the school appear on the agenda or are expected to be 
raised.  

 
PROMOTES SCHOOL, COMMITTEE AND COMMUNITY INVOLVEMENT  

o Visits classrooms in order to observe the quality of the educational environment. 
Attends a reasonable number of student/staff events.  

o Seeks to stay informed about issues and activities in the schools that add to, or 
distract from, the mission, vision and beliefs.  

o Has a reasonable level of knowledge regarding the interaction of school 
administrators, staff, students, and parents.  

o Keeps the public informed about educational practices and trends as well as the 
policies, practices, success and challenges of the school.  

 
PROMOTES POSITIVE COMMUNICATION AND INTERACTION  

o Actively participates with parents and staff to promote communication and 
collaboration.  

o Works with school administrators to ensure that there is a developed and effective 
system of communication between teachers, staff, students and parents.  

 
ENSURES ESSENTIAL MARKETING  

o Works with the public relations/marketing consultant to direct marketing 
efforts as needed to ensure budgeted enrollment.  

 
SPECIAL EDUCATION AND TITLE PROGRAMS  

o Works with the Assistant Principal/ Special Education Director to ensure 
compliance with the guidelines established by the Missouri Department of 
Education and ensures implementation of administrative procedures for Special 
Education, Title and other programs consistent with federal law, state school law 
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and guidelines. 
o Works with the administrators to ensure consistent implementation of special 

education services across programs.  
o Ensures that IEP meetings and placement review meetings for special education 

students are held in accordance with state law.  
o Acts as school administrative representative to Individual Education Plan 

meetings and evaluations on high-level IEP meetings.  
o Ensures that a response to Intervention and a Care Team process is in place 

and implemented in accordance with state and federal guidelines.  
o Ensures that a 504 evaluation process is in place and implemented in accordance 

with state and federal guidelines.  
o Works with the administrators to ensure that Title I personnel as given direction, 

supervised and evaluated.  
o Works with the administrators and the Business Manger to submit annually 

all the necessary documents for Title I and II. 
 
EVALUATION: Performance will be evaluated by the School Board using the 
Executive Director Evaluation Instrument tied to this job description. 
 
QUALIFICATIONS: To perform this job successfully, an individual must be able to 
perform each essential duty satisfactorily. The requirements listed below are 
representative of the knowledge, skill, and/or ability required.  Reasonable 
accommodations may be made to enable individuals with disabilities to perform the 
essential functions.  
 
Essential Knowledge/Skills: Knowledge of Board policies, MO statutes, policies and 
procedures of the MO Department of elementary and Secondary Education. 
Awareness of communitysupport, community expectations for the schools, curriculum 
and instructional theory and practices, management principles and financial planning, 
management information systems and leadership techniques is essential. The position 
requires, among other qualities, managerial, observational, communications, and 
leadership skills and abilities, or any equivalent combination of experience and training 
that would provide the required knowledge, skills and abilities.  

 
Education and Experience: 

o At least five years of successful teaching and 3 years of education 
administrationexperience. Prefer school or school system administrative 
experience in a public charter with concentration in administration, supervision, 
curriculum, finances and personnel management; 

o Current Missour K-12 administrative license; and 
o Education Specialist (Ed.S.) degree or higher in Administration and Supervision or 

Educational Leadership. 
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Principal 
 
REPORTING:The Executive Director and Board of Directors are responsible for hiring 
and evaluating the Principal. 

 
Essential duties and responsibilities include the following.  Other duties may be 
assigned. 
 

o Ensure a safe learning environment for students, staff, and faculty 
o Implement the directives of the Board, with a special focus on insuring that all 

minority employment and student practices set by the Board are followed. 
o Be responsible for reviewing student behavior and discipline matters 
o Recruit, hire, train, and evaluate academic staff 
o Define curriculum, in accordance with Board guidelines, and set school 

schedules 
o Supervise the creation and lead implementation of the parent involvement 

program 
o On a daily basis, be responsible for overseeing the teaching/learning process 
o Regularly monitor student achievement  
o Serve as the public persona of CLA, function as the school liaison to other 

schools and be the school official responsible for media contacts 
 

Qualifications: 
 
o MA/MS degree in School Administration 
o Missouri principal’s license 
o Experienced urban principal 

 
o Proven ability to hire, train, and evaluate teachers 
o Commitment to our mission, goals, expectations 
o Record of working well with children and parents 
o Strong leadership skills 

 
Assistant Principal and Special Education Coordinator 
 
REPORTING:The Executive Director and Principal will hire and evaluate the Assistant 
Principal and Special Education Coordinator. 
 
Essential duties and responsibilities include the following.  Other duties may be 
assigned. 
 

o General oversight of Special Education Program 
o General oversight of Special Education children’s needs and family needs 
o Collection, organization, and dissemination on SPED of students and families 
o Assist in identifying needs of students/families 
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o In conjunction with the Principal, insure a safe learning environment for students, 
staff, and faculty 

o Be responsible for reviewing student behavior and discipline matters 
o Recruit, hire, train, and evaluate all academic staff 
o Assist Principal in setting school schedules 
o Assist in parent involvement program 
o On a daily basis, be responsible for overseeing the teaching/learning process 

 
Qualifications: 
 

o MA/MS degree in School Administration  
o Missouri principal’s license 
o Proven ability to hire, train, and evaluate teachers 
o Commitment to our mission, goals, expectations 
o Record of working well with children and parents 
o Strong leadership skills 
o Experience in Special Education Programs and Policies  

 
Assistant Principal and Technology Coordinator 
 
REPORTING:The Executive Director and Principal will hire and evaluate the Assistant              
Principal and Technology Coordinator. 
 
Essential duties and responsibilities include the following.  Other duties may be 
assigned. 
 

o General oversight of all technology 
o General oversight of children’s needs and family needs 
o In conjunction with the Principal, insure a safe learning environment for students, 

staff, and faculty 
o Be responsible for reviewing student behavior and discipline matters 
o Recruit, hire, train, and evaluate all academic staff 
o Assist Principal in setting school schedules 
o Assist in parent involvement program 
o On a daily basis, be responsible for overseeing the teaching/learning process 

 
Qualifications: 
 

o MA/MS  degree in School Administration 
o Missouri principal’s license 
o Proven ability to hire, train, and evaluate teachers 
o Commitment to our mission, goals, expectations 
o Record of working well with children and parents 
o Strong leadership skills 
o Experience in technology programs 
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Teacher 
 
REPORTING:Teachers will be hired, supervised, and evaluated by the principal 
 
Essential duties and responsibilities include the following.  Other duties may be 
assigned. 
 

o Maintain a safe and orderly classroom 
o Treat all students with respect, fairness, and kindness 
o Have high expectations for all students 
o Organize the physical space of the classroom to be functional and appealing 
o Plan, organize, and deliver instruction and other student activities 
o Assess student progress, using formative and summative assessment tools 
o Modify instruction based upon assessment information 
o Communicate/cooperate/collaborate with other teachers  
o Communicate with parents regularly 
o Participate in and help maintain the community life of the school 

 
Qualifications: 
 

o BA/BS degree, knowledgeable, and well educated 
o Teaching certificate  
o Teaching experience (student teaching minimum) 
o Experience working with children (3 years) 
o Comfort and ability with computers 
o High expectations for students 
o Agreement with our mission and goals 
o Culturally sensitive and aware 
o Tough-minded, organized, and disciplined 
o Naturally warm and nurturing  
o Lively and energetic 
o Creative 
o Good with children 
o Resourceful and capable of growth  

 
Secretary 
 
REPORTING:The school secretary will be hired, supervised, and evaluated by the 
principal. 
 
Essential duties and responsibilities include the following.  Other duties may be 
assigned. 
 

o Daily attendance 
o Mail 
o Take/deliver messages 
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o General clerical work in daily/annual operations of school 
 
Qualifications: 
 

o Experienced secretary (3 years) with strong references 
o Experience in school or school-like setting 
o Evidence of mastery of essential clerical skills 
o Strong work ethic 
o Flexibility 
o Ability to do many things at once 
o Personable, positive, good with both adults and children 
o Patient 

 
Facility Manager 
 
REPORTING:The facility manager will be hired by the Executive Director to whom 
he/she will report and by whom he/she will be evaluated. 
 

Essential duties and responsibilities include the following.  Other duties may be 
assigned. 

 
o Daily cleaning of school building 
o Care of school grounds, including keeping yard and playground clear of 

trash/mowed, trimmed, and in good repair 
o Maintenance of all custodial equipment 
o Manage all custodians 
o Ordering custodial supplies 
o Routine maintenance, repair, and replacement tasks 
o Oversight of maintenance needs, regular reporting to Executive Director of 

needs, and coordination of all maintenance work 
o Snow removal from walks and parking lots 
o Annual summer cleaning of building 

 
Qualifications: 
 

o Experienced in managing others and in custodial-like work 
o Conscientious and reliable 
o Hard worker 
o Able and willing to do a variety of tasks 
o Capable of developing commitment to school and students 
o Gentle, kind-hearted, and patient 

 
Business Manager 
 
REPORTING:The business manager will be hired by the Executive Director to whom 
he/she will report and by whom he/she will be evaluated. 
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Essential duties and responsibilities include the following.  Other duties may be 
assigned. 
 

o Overseeing and supervising the school’s activities and employees 
o Ensure the school is meeting financial goals 
o Develop and implement budget 
o Prepare reports 
o Ensure employees have resources to complete their work 

 
Qualifications: 
 

o BA/BS degree 
o Experience in managing 
o Excellent written and verbal communication skills 
o Problem solver 

 
Office Manager 
 
REPORTING:The office manager will be hired by the Executive Director to whom 
he/she will report and by whom he/she will be evaluated. 
 
Essential duties and responsibilities include the following.  Other duties may be 
assigned. 
 

o Core data reporting 
o Pay bills and manage accounts 
o Take/deliver messages 
o Order supplies 
o General clerical work/daily operations of school 

 
Qualifications: 
 

o Experienced manager (3 years) with strong references 
o Experience in school or school-like setting 
o Evidence of mastery of essential clerical skills 
o Strong work ethic 
o Flexibility 
o Ability to do many things at once 
o Personable, positive, good with both adults and children 
o Patient 
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Staffing and Human Resources 
 
CLA administration has recruited staff for four years.  It has evaluated candidates on the 
basis of educational background, teaching experience, references, personality, and 
commitment to the mission of the school.  Searches have been made through job fairs 
at local universities and REAP.   
 
Staffing decisions have been driven by the educational needs and availability of funds.   
 
In 2010, CLA opened with fifteen (15) teachers, including special education, art, music, 
physical education.  Below are data showing qualifications, salaries, and growth of 
teaching staff. 
 
Highly Qualified Teachers 

 2010-2011 2011-2012 2012-2013 2013-2014 
% of Highly 

Qualified 
Teachers 

100 100 100 97 

 
Average Teacher Salary 
 

 2010-2011 2011-2012 2012-2013 2013-2014 
Average Salary 34667 35927 35478 37969 
 
The CLA teaching staff has grown each year with addition of new grades and addition of 
specials.  
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CLA teaching staff retention: 
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0.64

0.66

0.68

0.7

0.72

0.74

0.76

0.78

0.8

0.82

2011‐2012 2012‐2013 2013‐2014

% Retained
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C: Student Performance 
 
Carondelet Leadership Academy believes that each individual learns in their own 
unique way and by providing ongoing assessments, we can track the learning of our 
students and tailor our instruction to meet their individual needs.  When the results of 
assessment suggest that a student is having a difficult time mastering a skill, the 
teacher will create a Response to Intervention (RTI) plan that allows the child to have 
specific objectives that have multiple strategies of how they will master the skill.   
 
Because one assessment does not provide a comprehensive picture of student growth 
and progress, we use a number of different assessments.  The absolute or standardized 
measure used is NWEA.  The state assessment, MAP, was administered to our 3rd-5th 
grades in the spring of 2011.  We began with grades K-5 and added a grade per year to 
8th grade.  In the spring of 2014 eighth grade students were given the End of Course 
test in algebra. By providing this opportunity for our students our eighth grade math and 
overall math scores for 2013 declined, however, offering the EOC for our 8th graders will 
yield positive scoring gains in the long-term.  CLA does not publish its own report card, 
as required by RSMo section 160.522, but uses the DESE report card developed for all 
schools.   
 
Performance Goals 
SMART Goal (Specific, Measurable, Achievable, Relevant and Timely): 
Each year on the MAP Assessment, CLA will move 50% of the students in Below Basic 
to Basic and 50% of the students in Basic to Proficient until 5% or less of students are 
Below Basic and 90% of students are Proficient or Advanced. 
Rationale (name the existing conditions/data points to support the selection of 
the objective/goal): 
The data revealed that the proficiency rate for the students in grades 3-8 at Carondelet 
Leadership Academy were below the grade level target in reading and math.  MAP data 
indicates that 24% of students are proficient or advanced, and that 76% of students are 
basic or below basic in communication arts, and 26% are proficient or advanced, and 
that 74% are basic or below basic in math. 
Research Based Strategy(ies) for Implementation: 

 Administer NWEA during fall, winter, and spring and analyze data to guide 
instruction and assign additional resources for students who fall below the 49th 
percentile. 

 Develop and implement Response to Intervention (RTI) plans for the most at risk 
students who fall below the 34th percentile. 

 Develop a weekly synopsis detailing student interaction, skill review, and 
progression. 

 One-on-one and small group instruction will be provided by Title I Reading and 
Math Specialist and Instructional Assistants for the kindergarten-eighth grades. 

 Teachers will use a variety of periodic assessments (Journeys Benchmark, 
ongoing running records, performance events, constructed response items, 
open-ended questions, etc.) to monitor and evaluate student progress. 

 Teachers will implement a balanced literacy program within their classroom and 
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meet monthly during grade level meetings to discuss, evaluate, and assess its 
progress. 

 Special Education students will be supported in meeting their NWEA targets. 
 Flexible groupings for small group work and one-on-one assistance. 
 Teachers will follow individualized education program and make 

accommodations and modifications as written in the plan. 
 Teachers will implement Build Your Own Curriculum. 

SMART Goal (Specific, Measurable, Achievable, Relevant and Timely): 
Each student scoring below grade level on NWEA will progress at least 20% above 
expected growth in reading and math until the student is at grade level and then will 
progress at least at expected growth thereafter. 
Rationale (name the existing conditions/data points to support the selection of 
the objective/goal): 
NWEA data indicates that 49% of students at the Carondelet Leadership Academy are 
meeting or exceeding their NWEA target, and that 51% of students are not meeting their 
NWEA target in reading, and 58% are meeting or exceeding their NWEA target, and 
that 42% are not meeting their NWEA target in math. 
Research Based Strategy(ies) for Implementation: 

 Develop and implement Response to Intervention (RTI) plans for the most at risk 
students who fall below the 34th percentile. 

 Develop a weekly synopsis detailing student interaction, skill review, and 
progression. 

 One-on-one and small group instruction will be provided by Title I Reading and 
Math Specialist and Instructional Assistants for the kindergarten-eighth grades. 

 Teachers will use a variety of periodic assessments (Journeys Benchmark, 
ongoing running records, performance events, constructed response items, 
open-ended questions, etc.) to monitor and evaluate student progress. 

 Teachers will implement a balanced literacy program within their classroom and 
meet monthly during grade level meetings to discuss, evaluate, and assess its 
progress. 

 Special Education students will be supported in meeting their NWEA targets. 
 Flexible groupings for small group work and one-on-one assistance. 
 Teachers will follow individualized education program and make 

accommodations and modifications as written in the plan. 
 Teachers will implement Build Your Own Curriculum. 

SMART Goal (Specific, Measurable, Achievable, Relevant and Timely): 
Each student scoring below grade level on BAS will progress at least 20% above 
expected growth until the student is at grade level and then will progress at least at 
expected growth thereafter. 
Rationale (name the existing conditions/data points to support the selection of 
the objective/goal): 
BAS data indicates that 65% of students are reading below grade level expectations. 
Research Based Strategy(ies) for Implementation: 

 Develop and implement Response to Intervention (RTI) plans for the most at risk 
students who fall below the 34th percentile. 

27



 Develop a weekly synopsis detailing student interaction, skill review, and 
progression. 

 One-on-one and small group instruction will be provided by Title I Reading 
Specialist and Instructional Assistants for the kindergarten-eighth grades. 

 Teachers will use a variety of periodic assessments (Journeys Benchmark, 
ongoing running records, performance events, constructed response items, 
open-ended questions, etc.) to monitor and evaluate student progress. 

 Teachers will implement a balanced literacy program within their classroom and 
meet monthly during grade level meetings to discuss, evaluate, and assess its 
progress. 

 Special Education students will be supported in meeting their NWEA targets. 
 Flexible groupings for small group work and one-on-one assistance. 
 Teachers will follow individualized education program and make 

accommodations and modifications as written in the plan. 
 Teachers will implement Build Your Own Curriculum. 

 
 
Assessments 
 
1. The Missouri Assessment Program (MAP) is a criterion-referenced test taken by 
students in the spring of each year to measure student progress toward the Missouri 
Show-Me Standards.  Students are tested in Communication Arts and Mathematics in 
grades 3-8, and Science in grades 5& 8.  A student’s performance on the MAP test is 
reported in one of four levels of achievement: Below Basic, Basic, Proficient, and 
Advanced.  
 
2. The Benchmark Assessment System (BAS) by Fountas and Pinnell is a one-on-
one, comprehensive assessment to determine independent and instructional reading 
levels and for placing students on the F&P Text Level Gradient™, A-Z.  This 
assessment combines oral reading, silent reading, writing and comprehension.  The 
BAS will be given three times a year to document growth in reading. 
 
3. The Saxon Benchmark, for grades 3-8, simulates MAP questions to gauge 
student progress.  We give this assessment twice a year.  It is a beginning of the year 
assessment that measures what the students learned in their previous grade.  The end 
of the year assessment measures current grade level progress.  For grades k-2, the 
Saxon Benchmark is a hands-on, individual, oral assessment that determines what level 
they are currently operating at.  The same assessment is given at the end of the year 
that measures their progress. 
 
4. The Northwestern Evaluation Association (NWEA) is a nationally recognized, 
computer-based, norm-referenced achievement test that will be administered three 
times per year.  Students’ test scores are instantaneous, and are analyzed by both 
teachers and students to identify the skills and concepts students know and what they 
need to learn to keep growing in reading and math for grades k-8 and science for 
grades 5-8.  We compare student performance by monitoring the same group of 
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students each year to determine what growth is being made from year to year.  In 
addition, the NWEA is an instructional resource that enables teachers to group students 
with similar needs, develop individual learning plans, communicate specific goals to 
parents and recognize academic diversity across subject areas.  
 
5. Student report cards will be issued quarterly throughout the school year and 
parents will have the opportunity to attend conferences twice a year to discuss their 
student’s achievement.  Report cards include all subject areas taught but also contain 
specific information in sub-topics pertaining to reading, language arts, and math.  This 
informs parents of their student’s areas of strengths and weaknesses in critical subjects.  
 
6. Parents will be able to monitor their child’s schoolwork real-time through 
PowerSchool, and interested parties will be able to track the school’s educational 
progress by visiting the school website. 
 
 
Student Outcomes 
 

1. NWEA 
 
2010-2011 

Grade Level % of students 
meeting or 

exceeding target 

% of students 
meeting or 
exceeding target 

 Reading Math 
Kindergarten 62.2 49.1 
First 60.7 43.3 
Second 35.2 52.9 
Third 38.7 61.2 
Fourth 60.0 72.4 
Fifth 50.0 45.4 
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2011-2012 
Grade Level % of students 

meeting or 
exceeding target 

% of students 
meeting or 
exceeding target 

 Reading Math 
Kindergarten 46.4 62.9 
First 39.6 64.2 
Second 43.8 45.2 
Third 48.3 65.5 
Fourth 29.4 67.6 
Fifth 51.7 72.4 
Sixth 59.1 77.3 
 
2012-2013 

Grade Level % of students 
meeting or 

exceeding target 

% of students 
meeting or 
exceeding target 

 Reading Math 
Kindergarten 62.7 55.0 
First 39.4 40.9 
Second 60.4 67.9 
Third 74.4 73.7 
Fourth 52.0 64.0 
Fifth 46.9 45.2 
Sixth 84.4 46.9 
Seventh 81.8 72.7 
 
2013-2014 

Grade Level % of students 
meeting or 

exceeding target 

% of students 
meeting or 
exceeding target 

 Reading Math 
Kindergarten 67.3 64.6 
First 25.5 39.0 
Second 54.0 68.0 
Third 60.5 55.2 
Fourth 54.0 89.5 
Fifth 42.0 55.0 
Sixth 32.0 42.0 
Seventh 48.0 59.0 
Eighth  58.0 50.0 
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2. Proficiency Levels on MAP by Grade and Subject 

 
Year Grade Comm Arts Math 

  Proficient/Advance
d 

Proficient/Advance
d 

2010-2011 Third 6.7 16.7 
2010-2011 Fourth 6.9 10.3 
2010-2011 Fifth 31.8 31.8 
2011-2012 Third 30.6 42.9 
2011-2012 Fourth 30.6 25.0 
2011-2012 Fifth 35.3 44.1 
2011-2012 Sixth 34.6 53.8 
2012-2013 Third 34.9 46.5 
2012-2013 Fourth 39.3 50.0 
2012-2013 Fifth 15.8 26.3 
2012-2013 Sixth 36.4 54.5 
2012-2013 Seventh 30.8 42.3 
2013-2014 Third 19.1 45.2 
2013-2014 Fourth 27.2 29.5 
2013-2014 Fifth 30.4 21.7 
2013-2014 Sixth 13.8 24.1 
2013-2014 Seventh 24.2 30.3 
2013-2014 Eighth 28.4 6.7 

 
The performance indicators below are an extrapolation from the Carondelet Leadership 
Academy Schoolwide Plan for 2010-2014.  Refer to Appendix A.7 for the Schoolwide 
Plan.  They chart the projected curve of growth in performance for the next five years.   
 
Two facts guided the projections: 
 

1. Our students will make steady and sustained progress at rates determined by 
NWEA growth projections and at a minimum of one year growth per school year. 

2. 75%of our students can perform at grade level (proficient or on target) after three 
consecutive years at CLA. 
 

Indicator #1: Annual Performance Report (APR) 
 

Measures Metric 2014 2015 2016 2017 2018 2019 
APR 

Determinatio
n 

State 
Accreditatio
n Standards 

for K-8 
schools 

 
62% 

 
70% 

 
75% 

 
80% 

 
83% 

 
88% 
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Indicator #2: Student Achievement Levels: Status- MAP Scores: Schoolwide 
Total 
Measure

s 
Metric 2014 2015 2016 2017 2018 2019 

Comm 
Arts 

% of students scoring 
proficient or 
advanced 

30.9 37.9 45.9 54.9 64.9 75.9 

Math % of students scoring 
proficient or 
advanced 

35.1 42.1 50.1 59.1 69.1 80.1 

Science % of students scoring 
proficient or 
advanced 

25.0 32.0 40.0 49.0 59.0 70.0 

 
Indicator #3: Student Achievement Levels: Growth- Internal Assessment 
(NWEA) 

 
Measures Metric 2014 2015 2016 2017 2018 2019 

% of students 
meeting growth 
projections in reading 
(all grades) 

 
NWEA 

 
60.0 

 
65.0 

 
70.0 

 
75.0 

 
80.0 

 
85.0 
 

% of students 
meeting growth 
projections in math 
(all grades) 

 
NWEA 

 
68.0 

 
73.0 

 
78.0 

 
83.0 

 
88.0 

 
92.0 

 
Indicator #5: Student Engagement 

 
Attendance 
 

Metric 2010-
2011 

 2011-
2012 

 2012-
2013 

 2013- 
2014 

 

 % # % # % # % # 
Average 
Daily 
Attendance 
Rate 

.93 198.9
578 

.94 281.0
681 

.94 342.7
338 

.94 364.82
90 

 
  
Use of Assessment Data 
 
All assessments provide the school leaders with critical information to determine that  
student learning and educational progress is taking place.  The principal is ultimately 
responsible for CLA’s testing programs. Assessment data is used to modify and 
improve the education program and classroom instruction.  Teachers meet in grade 
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level teams once a month to analyze and discuss ongoing assessment data.  Students 
who are not meeting grade level requirements are given a Response to Intervention 
(RTI) plan that details what strategies will be used to help reach grade level 
expectations.  
 
Assessment data will also be used as a tool to decide what professional development 
teachers will receive.  Professional development may occur onsite by Carondelet 
Leadership Academy staff or CLA may bring in other professionals to implement staff 
development.  Teachers may also be sent to offsite conferences which may include a 
range of topics paid for by CLA. 
 
 
Promotion & Graduation 
 
The curriculum of CLA is rigorous.  It is the intention of the school to promote 
preparedness for each child to progress through the grade levels successfully.  Any 
child who is not prepared to exit a grade level is not permitted to continue on to the next 
grade until they have attained adequate achievement in their present grade.  Students 
who receive a final grade of “F” in Reading and/or Mathematics will not be promoted to 
the following grade. 
 
The students of the Carondelet Leadership Academy MUST meet the following 
minimum graduation requirements. 
 

o Passing grades in the core subjects of Mathematics, Language Arts, Science and 
Social Studies.  End-of-the-year grades in each subject are determined by 
averaging the 4quarter grades. 
 

o Not more than 1 failing grade in any Specials classes (Art, Computer, P.E., 
Library, and Music). 

 
 
Special Student Populations 
 
The Carondelet Leadership Academy will comply with all applicable state laws, the 
Individuals with Disabilities Education Act (IDEA & IDEA-97), the Family Educational 
Rights and Privacy Act (FERPA), and section 504 of the Rehabilitation Act of 1973.  We 
may provide services both directly and under contract with outside providers. 
 
We are committed to a program of responsible inclusion for students with special needs.  
This means that we will offer an education program designed to meet the learning 
needs of the broadest possible spectrum of students within the regular classroom. Our 
continuing commitment to serve all students resulted in opening an autism program this 
year, which required hiring two additional teachers. 
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Special education teachers work with classroom teachers and special needs students 
within the regular classroom and also in separate settings when necessary, to meet the 
individualized needs of the child.  Special education teachers and classroom teachers 
work together to ensure that special students remain activated and focused.  
ELL and homeless students will be identified by completing a survey on the school 
enrollment form.  All identified students will be provided with all state and federal 
requirements regarding education and following the McKinney Vento Act.   
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D. Financial/Business Plan 
 
The annual independent audits for CLA have been completed by Pritchard Osborne, 
LLC.  A monthly financial committee meeting of the Board of Directors is held each 
month to review the month’s financial statements. During the school’s first four years of 
operation, the meetings were guided by the business department of American Quality 
Schools.  In our current fifth year of operation, these monthly reviews are held with our 
CPA firm: Kerber, Eck, and Braekel.  The school adheres to all generally accepted 
accounting practices, has a procurement plan and the guidance of board financial 
policies. The board provides consistent fiscal oversight, including approval of all 
payments that exceed $2000.00 or exceed an aggregate monthly amount of  $ 
10,000.00 prior to check issuance and approval of the check register at the next months 
regular meeting.  The detailed five-year budget can be found in Appendix 6 with general 
goals in that period being: 
 

o Submit an ASBR with a reserve ratio of at least 15%; 
o Sustain a cash reserve of $400,000 from 7/1/14 through 6/30/20; and 
o Continue to have successful audits without significant findings. 

 
 
Overall Revenue Growth 
 
The growth of revenue is linked to the increase of enrollment during your school years 
2011-2014.  The graph below illustrates our revenue to enrollment.   
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Cash Reserve 
 
As the chart below indicates, the school has improved its financial stability since 2011. 
 

 
 
 
Reserve Ratio 
 
Our end of year cash reserve also indicates a healthy turn around, allowing the school 
to present a strong financial picture. 
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Facility 
 
Carondelet Leadership Academy is located in south St. Louis City near Interstate 55 
and Loughborough Street. The original buildings were the campus of St. Boniface, a St. 
Louis Catholic Archdiocese school and church. In the summer of 2010 the main school 
building, consisting of 36,000 square feet, was renovated for our first school year, 
serving grades K-5.  This project was financed through a $745,000.00 leasehold and a 
$245,000.00 furniture, fixture, and equipment loan, both with IFF.  
 
In the spring of 2014 the former rectory, consisting of over 8,000 square feet was 
renovated into our Kindergarten center. This project was also financed with IFF, utilizing 
a $745,000.00 leasehold loan.The next phase of our facility plan will be executing our 
purchase options for both buildings and adjacent parking lots. This project will be 
completed in 2015.  
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E. Closure Policy 
 
The Board of Directors and staff of Carondelet Leadership Academy (CLA) understand 
that closure of a charter school can be very difficult for school stakeholders, particularly 
students, families, and school staff. If closure of CLA is determined necessary – for any 
reason – CLA’s Board of Directors will work with our charter sponsor and school 
management to ensure the orderly closure of the school to protect the best interests of 
displaced families and staff with a focus on assisting successful transitions for all parties 
involved. 
 
Some actions necessary for orderly school closure will take place within one week of 
the decision to close, some will be completed within 30 days of the decision to close, 
and others will be ongoing until the school closure is complete. Refer to the School 
Closure Checklist that maps the timing of activities, which range from actions taken 
immediately following a decision to close through final closure activities. The key 
categories of tasks are summarized below, and fully detailed in the Checklist in 
Appendix 7, and all closure activities will be in accordance with 5 CSR 100.265 
addressing charter school closure.   
 
1. Immediate Tasks (Immediately and up to one week of the decision to close): A 

Transition Team dedicated to ensuring the smooth transition of students and staff 
and to close down the school’s business will be formed. We recognize that complete 
closure information will not be available immediately, but in keeping with our 
organization’s value of transparent communications, the Transition Team will notify 
our students and their parents/guardians, faculty and staff, local school districts, and 
the State Board of Education of the decision to close the school. 

 
2. Ongoing Activities (Through completion of the closure process): The Transition 

Team will ensure that instruction continues through closure and that school and 
board operations continue through closure. 

 
3. Pre-Closure Tasks (Within 30 days of the decision to close): These consist of 

priority tasks essential to high-quality and on-time closure of the school and 
transitions for all parties involved. Actions include identifying closure reserve funds 
and the acceptable use of such funds to support the orderly closure of the school; 
providing detailed closure plan information to parents/guardians, including 
enrollment options and information on other schools; providing detailed closure plan 
information to faculty and staff; and notifying creditors, debtors, contractors, vendors, 
and agencies/organizational partners, as applicable.  

 
4. Post-Closure Tasks (Within one week to 120 days after the last day of instruction): 

Dissolution tasks during this period after the end of instruction include parental 
notification of final report cards, archival and transfer of student records, extensive 
financial reporting (including a closeout audit), formal document records archival and 
transfer, and submission of final reports to our charter sponsor, DESE and the State 
Board of Education as applicable. CLA’s Principal is accountable for ensuring that 

38



student records are up-to-date and complete and that all records are archived and 
transferred appropriately. CLA’s Board Chair is responsible for the disposition of 
records, including (but not limited to) personnel records, financial documents, 
contracts, assets, and grants.  
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Appendix 1.  Performance Contract 
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CLA Performance Contract 

1 

	
	

University	of	Missouri	
Office	of	Charter	School	Operations	

Carondelet	Leadership	Academy	Performance	Contract	2016‐2019	
	

As	the	official	charter	school	sponsor	of	Carondelet	Leadership	Academy	(CLA),	the	University	of	
Missouri‐Columbia	(MU)	is	legislatively	required	to	monitor	compliance	and	performance	of	the	school,	
recommend	sanctions,	if	necessary,	and	closure	when	the	school	demonstrates	an	inability	to	meet	
standards.		This	performance	contract	represents	expectations	in	the	second	five‐year	charter	term.			
	
Governance	
	
Charter	schools	are	governed	by	an	independent	board	of	directors	that	are	required	to	abide	by	all	laws	
governing	501(c)3	organizations,	and	public	schools.		In	the	first	four	years	of	this	charter,	the	board	of	
CLA	shall:			
	

1. Consistently	abide	by	all	Missouri	laws,	including	the	Missouri	Sunshine	Law	in	all	its	operations.			
	

2. Maintain	an	active,	involved	board	as	described	in	their	charter.			
	
Finances	
	
The	school	depends	on	the	board	maintaining	proper	fiduciary	responsibility.		In	the	first	four	years	of	
this	term,	CLA	shall:		
	

3. Comply	with	annual	auditing	and	ASBR	requirements,	and	remedy	all	audit	findings.			
	

4. Maintain	adequate	fiscal	health,	as	evidenced	by	producing	regular	financial	statements,	ensuring	
board	review	and	oversight	of	payments,	and	paying	all	obligations	in	a	timely	manner.			

	
Compliance	
	
Schools	maintain	and	submit	large	amounts	of	data	to	all	regulatory	authorities.		MU	monitors	
compliance	of	all	these	requirements	using	Epicenter	(though	it	maintains	the	right	to	change	that	system	
at	any	time).		In	the	first	four	years	of	this	charter,	CLA	shall:			
	

5. Maintain	a	90%	compliance	rate	in	Epicenter	(or	other	system)	for	submitting	required	data	and	
reports.			

	
6. Consistently	comply	with	DESE	reporting	requirements	and	requests,	including	MOSIS	

submissions	and	Tiered	Monitoring	requirements.			
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Appendix 2.  Nonprofit Corporation Status 
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Appendix 3.  Board Meeting Minutes 
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BOARD MEETING 
 April 28, 2014 
 6:00 
 CLA Library 
Agenda Items 

Topic Presenter  
Opening Remarks and Call to Order  Mr. Bredehoft  

 

Roll Call Mr. Bredehoft  

All present 

Additions, Corrections, Modifications to Agenda Mr. Bredehoft  

None 

Motion to approve- Peter, 2ns Yvonne, unanimously approved 

Approval of Agenda Mr. Bredehoft  

 

Public Comments   

 

Principal’s Report Ms. Coffin  

387 enrolled 

90% attendance –continuing to communicate with parents and offer incentives to students to improve attendance 

MAP starts 05/05 

DESE coming for first site visit 

Provided 22 glasses via UMSL optometry 

Conferences 04/03-04/04 

GOTR – run is May 10th 

Doing the right thing Kids went to Cardinal game 

Field trips planned for the rest of the yea 

Pre-K from Headstart came for visit. 

United Way confirmed for Board recruitment 

Discipline improved in K-5, 6-8 having challenges, including 1 child 10 day suspension. Primary issue is with 8th 
graders.  Police, juvenile, and family services are all involved in assisting to resolve situations. 

Getting some press through UMC.  Pat will send article when published. 

Recruiting/selection of staff is underway. 

Charter application update – data has been added, but need MAP data before going further. 

Questions – Ms. Duarte-Fletche asked for stats of where the graduates will be going?  Approximately 20 going to 
“select” schools. She will bring stats to May meeting. 

 

 

Facilities Report Mr. Fairchild  

Not a lot to report.  Designs of construction coming along, need to work more on interior spaces.  Most of decision 
that have been made are to satisfy codes. Design agreements have been agreed to and signed. Still in process to 
get permits. Pre – permit items – windows,etc.. have been ordered. 

Has it been decided as to where the 5% CLA is putting up will be going?  Mr. Bredehoft will be speaking with IFF 
for specific information. Anything we pay that is in regards to this project will count towards 5%.  Ms. Duarte-
Fletcher put forth the idea that we need to develop specifics on this.  Account opened in mid-April, but we need to 
put the funds into the account. 

Mr. Mueller requests that any inventory purchased, but not onsite, whomever holding it must have proper 
insurance. 

Mr. Bredehoft met with RedBrick Mgmt regarding lease.  
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IFF Loan Update Mr. Fairchild  

 

Financial Report Mr. Mueller  

Mr. Mueller sent out financials.  There are no issues. 

Spoke with investigating a $30K ongoing question.  It appears to be that we owe AQS the money. Mr. Mueller and 
Mr. Bick asked Ms. Wentzien for summary covering the amount and then would recommend making partial 
payments until fully paid. 

Current year insurance – AQS is paying the bill, but we do not have estimate of our share.  Mr. Mueller 
recommends Ms. Wentzien contact AQS to get estimated bill to avoid a surprise invoice at the end of the year. 

Ms. Wentzien has been accruing estimate all year on the budget, but nothing has been paid out. 

1. Action Items (Consent) 

-Approval of Minutes: Regular, February 24, 2014  

Recommended Action: that the governing board approves the Minutes of the February 24, 2014 regular 
meeting as presented in the April 28, 2014 board material. 

-Approval of Minutes: Regular, March 24, 2014  

Recommended Action: that the governing board approves the Minutes of the March 24, 2014 regular meeting 
as presented in the April 28, 2014 board material. 

-Approval of Resolution to Approve IFF Loan 

Recommended Action: that the governing board approves the Resolutions of the Board of Directors to approve 
the IFF Loan as presented in the April 28, 2014 board material. 

-Approval of School Calendar for 2014-2015 School Year 

Recommended Action: that the governing board approves the school calendar for the 2014-2015 school year 
as presented in the April 28, 2014 board material. 

-Approval of MAP Testing Security Protocol  

Recommended Action: that the governing board approves the MAP testing security protocol as presented in the 
April 28, 2014 board material. 

-Approval of Financial Statements: February 2014 through March 2014 

Recommended Action: that the governing board approves the  

February 2014 and March 2014 financial statements as presented in the April 28, 2014 board material and as 
discussed in the April 28, 2014 board meeting.   

Motion to accept and approve action items – motion – Mr. Bick, 2nd by Mr. Mueller, unanimously approved. 

Action Items (Individual)   

University of Missouri Dr. Carr  

Completion rate of survey – Teachers response 100%, Information sent  from U of Chicago,  Students will also be 
surveyed.  Five Essentials. 

The board received “Sunshine Law” booklet.  The MIZZOU team will start training with Epicenter, which will allow 
the board and others to send information to one place and all people who need it can access, then pull data as 
needed. 

 

Charter Application Update   

Board retreat on April 12th.  Mr. Bredehoft is still fleshing stuff out.  Ms. Kindler had moved CLACH current policies 
into the UMC suggested policies.  These are in red and will continue to be reviewed and finalized into a single 
document. 

AQS Transition   

Ms. Wentzien – currently entering Mar/Apr into the Quickbooks.   

Working with insurance brokers – Health – working with 4 vendors, looking to get 3 quotes.  Affordable care act 
has been changing things.  We may be impacted by number of employees due to HealthCare Act.   

Liability/WC etc… insurance – working with KEB to secure bids. 

HR Consultant waiting for a couple of items on employee handbook.  Board should expect to see at least a draft 
next month. 
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Tech –Mr. Wipper – things are moving along.  Worst case scenario –we should be able to re-create system 
quickly, with minimal down time if AQS shut everything down on 07/01. Ms. Coffin and Mr. Wipper are confident all 
continguencies are covered. 

Mr. Bredehoft – What do y ou need from board and/or AQS?  Mr. Wipper – nothing, Ms. Wentzien – M. Osborn 
contacted Ms. Wentzien that he is concerned about access for financial information after 07/01.  Recommends we 
create a letter of agreement to cover cooperation for getting information after we separate from AQS. 

Board Recruitment   

See Ms. Coffin’s comments regarding United Way.  Mr. Bredehoft will be meeting with people.  Mr. Bick has 
spoken with a couple, but one is not able.  Potentially another will be interested.  We will continue to reach out. 

Closed Session   

 

 

Next Meeting Date: Tuesday May 27, 2014   

Motion – Peter, Tim seconded. Unanimously approved. 

 

Adjournment   
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BOARD MEETING 
 May 27, 2014 
 6:00 
 CLA Library 
Agenda Items 

Topic Presenter  
Opening Remarks and Call to Order  Mr. Bredehoft  

 

Roll Call Mr. Bredehoft  

Mr. Bredehoft, Ms. Duarte-Fletcher, Mr. Fairchild, Ms. Kindler, Mr. Mueller present 

Mr. Bick, Dr. Johnson absent 

Additions, Corrections, Modifications to Agenda Mr. Bredehoft  

Minutes from Board retreat will be tabled until next meeting. 

Approval of Agenda Mr. Bredehoft  

Motion to approve – Ms. Duarte-Fletcher 2nd Mr. Bick Unanimously approved 

 

Public Comments   

Non 

Principal’s Report Ms. Coffin  

See attached.  Attendance up at 93% 

FSP Contract needs to be signed (Mr. Bredehoft stated the board had approved the contract previously) 

Field trips being done 

MAP – completed as scheduled 

NWEA-completed, report in June 

Staffing is completed barring any resignations 

Staff will be presented with new benefits options 

Ms. Coffin gave info on where all graduates will be attending HS 

Promotion June 3rd at 7:00 

Facilities Report Mr. Fairchild  

Meeting last week – major items: Permit, unconfirmed that it has been attained but was supposed to be done last 
Friday.  Plans have been finalized and sent to IFF.  Still on schedule to finish Aug 5th.  Budget we are now $60K 
over what was originally planned.  This is due to many things including a structural engineer being required and 
the discovery of needed exterior stairs as well as a changed location of the elevator. Savings will be realized thru 
lower fire extinguishing costs.  Mr. Fairchild is working with Blackline to keep costs in line moving forward. 

Mr. Bredehoft asked how the pro forma for the renovation was run at $675K or $725K 

IFF Loan Update Mr. Fairchild/Ms. Coffin/Mr. Bredehoft  

Mr. Bredehoft said we have made a lot of progress and IFF has almost everything they need.  Jennifer indicated 
they are reviewing and will get back with us.  The lease has been signed.  Open items – options agreement (being 
revised), the dispersing process.  He has contacted the title company to determine next steps, but has not been 
heard back from them yet and will call them again. 

Ms. Coffin said that Blackline still needs to provide some information for the IFF loan.  She will be looking for those 
by end of week for submittal to IFF.   

Financial Report Mr. Mueller  

Budget – Ms. Coffin says we have a good draft done, but it is not finalized.  Mr. Mueller indicated that  he is 
working with Ms. Wentzien to finalize, keeping in mind the “true up” needed to end things for this year.   

Mr. Bredehoft said to keep the numbers for the renovation in mind as we finalize the budget, which will be voted on 
next year. We will be budgeting for 440-450 students, although we anticipate 460 conservatively. 

In June we will have a double hit on salaries due to end of year.  Not unexpected, but Mr. Mueller wants us to be 
aware of it. 
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1. Action Items (Consent) 

-Approval of Minutes: Special, April 12, 2014  

Recommended Action: that the governing board approves the Minutes of the April 12, 2014 special meeting as 
presented in the May 27, 2014 board material. 

Tabled for next meeting. 

-Approval of Minutes: Regular, April 28, 2014  

Recommended Action: that the governing board approves the Minutes of the April 28, 2014 regular meeting as 
presented in the May 27, 2014 board material. 

-Approval of Resolution to Adopt the Model Compliance Plan for Implementing the Individuals with 
Disabilities Act 

Recommended Action: - that the governing board adopts the Model Compliance Plan made available by the 
Department of Elementary and Secondary Education for implementing the Individuals with Disabilities Act 
(IDEA) Option A as discussed in the May 27, 2014 board meeting. 

-Approval of CSD Trust as Benefits Insurance Broker for the 2014-2015 School Year 

Recommended Action: that the governing board approves CSD Trust as the benefits insurance broker for the 
2014-2015 school year as discussed in the May 27, 2014 board meeting. 

-Approval of April 2014 Financial Statements 

Recommended Action: that the governing board approves the  

April 2014 financial statements as presented in the May 27, 2014 board material and as discussed in the May 27, 
2014 board meeting.   

Motion to approve by Mr. Mueller, 2nd by Ms. Duarte-Fletcher, motion approved unanimously. 

 

Action Items (Individual)   

Motion to change loan signatures allowed on closing documents as Mr. Bredehoft may be out of town . 

Motion to approve Ms. Kindler, 2nd Mr. Fairchild; unanimously approved. 

University of Missouri Dr. Carr  

 

Charter Application Update 

Mr. Bredehoft plans to review the policies that Ms. Kindler has added current policies to for consideration and  passage.  
Mrs. Duarte-Fletcher indicated she had updated job descriptions/org chart/etc… has been updated to have CLACH 
information.  Ms. Kindler needs to write a history of CLA.   

Dr. Carr introduced Standards and Evaluation Protocols; this will be something the board will need to do.  See 
attached.  The Board will need to determine whether to accept or not.  The Board will need to vote to use this or 
not as a pilot.  Action steps recommended – read it, see if you want to add/delete anything.  Determine if Exec Dir 
as a title will work and vote in June.  Goals should be designed around the school’s strategic plan.   

Strategic plan is almost complete.  Ms. Coffin will submit revised draft of strategic plan to Dr. Johnson and Ms. 
Kindler for a final review. 

Dr. Carr would like us to send everything into them in draft form.  We can work with MIZZOU from there 

 

AQS Transition   

Ms. Coffin says everything is going fine.  Ms. Wentzien did receive invoice on insurance. AQS has confirmed 
individuals will have access to the various systems, etc… as needed.  Mr. Mueller recommends holding off on full 
payoff to AQS as we move completely away from the AQS systems.  Mr. Bredehoft questioned when the accounts 
will be correctly expended to us.  Ms. Duarte-Fletcher recommends waiting until the auditors give us the all clear 
in August.   

 

Board Recruitment   

Mr. Bredehoft said CLACH has re-applied to the United Way board recruitment.  Ms. Coffin has publicized our 
need to various parties.   

Maxine Clark (of Build a Bear) has recommended creating a summit with boards to strategize about recruiting 
young board members in St. Louis area. 
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Mr. Bredehoft let us know that he is not going to make himself available for holding an office in 2014-2015 and will 
not be able to complete his term as a general board member. 

Board Officer Nominations   

We will need to have some email communications to determine nominees for next year. 

Closed Session   

Nothing. 

Next Meeting Date: Monday June 23, 2014   

Budget, policy, evaluations, approve loan, draft of charter renewal to MIZZOU 

Adjournment   

Motion by Mr. Fairchild, 2nd by Mr. Mueller, unanimously approved. 
Adjourn 7:20 pm 
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BOARD MEETING 
 June 23, 2014 
 6:00 
 CLA Library 
Agenda Items 

Topic Presenter  
Opening Remarks and Call to Order  Mr. Bredehoft  

 

Roll Call Mr. Bredehoft  

Mr. Bredehoft, Mr. Fairchild, Mr. Mueller, Ms. Kindler, Dr. Johnson, Ms. Duarte-Fletcher, Mr. Bick present. 

None absent. 

Additions, Corrections, Modifications to Agenda Mr. Bredehoft  

Approval of Agenda Mr. Bredehoft  

Motion to approve by Ms. Duarte-Fletcher, seconded by Dr. Johnson; Ailce, 2nd Yvonne, unanimously approved.  

 

Public Comments   

None 

Principal’s Report Ms. Coffin  

Due to technical problems, computers were down.  As such the test graphs were not available and the 
“dashboard” was given verbally). MWEA/EOC test results.  See attached.  Next year’s 8th graders will not take 
Spring NWEA to focus on EOC testing. Ms. Mendez believes the focused study did assist in raising the test 
scores.    

Attendance – 93% for the year 

Enrollment – 381.  Recruiting events planned.   

MAPP data in August, no firm date. 

Discipline – looking to increase parent participation/component to reduce in/out of school suspension (64 
individual students received discipline getting suspension).  So, looking for ways to support parents in helping the 
kids so they aren’t out of school.  Ms. Kiebort will be spearheading this.  Using some title funds for this, as allowed 
by the state. 

 

Facilities Report Mr. Fairchild  

The cross on top of the school has fallen off the building due to storms, and will not be replaced.  Discussion 
ensued regarding the loan and distribution of funds for contractors (see IFF loan update). 

 

IFF Loan Update Mr. Fairchild/Ms. Coffin/Mr. Bredehoft  

Conditional use permit hearing is this Thursday.  Ms. Coffin is planning to attend.  Closing should be complete by 
08/04.  Blackline is getting survey completed as required by IFF.  We need to get the loan closed as soon as we 
can to ensure smooth distribution.  We have funds to cover working while the loan is completed, but steps are 
complicated. 

 

Option agreement – Mr. Bredehoft advised that the platt is being subdivided into 3 sections (vs. the 1 for the entire 
property).  This is in preparation of closing by 01/2016 in the purchase of the properties (school and Kgarten ctr).   

 

IFF wants subcontractor list. This will be supplied at Mr. Fairchild’s direction. 

 

Financial Report Mr. Mueller  

 

Ms. Duarte-Fletcher requested Ms. Wentzien be present at board meetings to answer questions. 
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The committee recommends we approve the $30K debt to AQS and that we work with KEB (see below) for audit 
purposes. 

Ms. Duarte-Fletcher informed the board of changes that are necessary for board policies regarding check 
writing/signatures.  Ms. Coffin will be forwarding information (originally from Ms. Wentzien) to fine tune policies to 
address CLA specific needs regarding who signs what…. 

Action Items (Consent) 

-Approval of Minutes: Special, April 12, 2014  

Recommended Action: that the governing board approves the Minutes of the April 12, 2014 special meeting as 
presented in the June 23, 2014 board material.  It was noted that Mr. Bick was not present at the meeting and 
the notes will be updated to reflect this. 

-Approval of Minutes: Regular, May 27, 2014  

Recommended Action: that the governing board approves the Minutes of the May 27, 2014 regular meeting as 
presented in the June 23, 2014 board material with changed name for approval of agenda in met. 

 

-Approval of May 2014 Financial Statements 

Recommended Action: that the governing board approves the  

May 2014 financial statements as presented in the June 23, 2014 board material and as discussed in the June 
23, 2014 board meeting. 

-Approval of 2014-2015 Fiscal Year Budget 

Recommended Action: that the governing board approves the  

2014-2015 fiscal year budget as presented in the June 23, 2014 board material and as discussed in the June 
23, 2014 board meeting. 

-Approval of Engagement of Kerber, Eck & Braeckel LLP for Preparation of Annual Audit, Preparation 
of ASBR Report, and Examination of Schedule of Selected Statistics 

Recommended Action: that the governing board approves the engagement of Kerber, Eck & Braeckel LLP for 
preparation of annual audit for fiscal year ending as of June 30, 2014, for preparation of the annual secretary of 
the board report for the year ending as of June 30, 2014 and for examination of the schedule of selected 
statistics as presented in the June 23, 2014 board material and as discussed in the June 23, 2014 board 
meeting.   

Motion to approve made by Mr. Bick, seconded by Dr. Johnson; unanimously approved 

 

Action Items (Individual) 

Approval of executive director evaluation 

Motion to approve made by Mr. Fairchild, seconded by Ms. Duarte-Fletcher; unanimously approved 

Approval of board policies 

Tabled for next meeting 

Approval of benefit provider and employee benefit package for 2014-2015 fiscal year   

Motion to approve the 90/10 package as presented by CSD trust made by Mr. Bick, seconded by Ms. Duarte-
Fletcher; unanimously approved. 

 

University of Missouri Dr. Carr  

MIZZOU is doing epicenter training.  CLA is holding off until transition away from AQS is approved.  Reminds us 
we need to complete the board policies to move forward on renewal. 

Charter Application Update   

What is timeline to complete the policies?  Mr. Bredehoft indicated we will need to meet again (week of 30th) to 
continue moving forward with completing them.  Finance committee will meet to finalize recommendations for 
finance policies.  Mr. Bredehoft will host a meeting with Dr. Johnson and Mr. Fairchild for all other policies, the full 
Board in will meet on Monday, July 14th at 6:00 to finalize policies for submittal to MIZZOU.   

 

AQS Transition   Ms. Coffin 

One final payroll run, some odds and ends and other than that, we are ready to go independent. 
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Discuss selection of attorney   

We received 2 bids.  Yvonne motion, Peter 2nd, unanimously approved to accept  

Board Recruitment Ms. Kindler 

Nathan Jividen was presented for consideration. Motion to approve Mr. Jividen made by Mr. Bick, seconded by 
Mr. Mueller; unanimously approved. 

 Ms. Kindler will work with Nathan to get his background check completed and have him here for July meeting.  

Board Officer Elections   

President – Peter Fairchild; nominated by Ms. Kindler; seconded by Dr. Johnson Lori, Yvonne 

Vice President – Yvonne Johnson; Nominated by Mr. Bredehoft, seconded by Mr. Fairchild 

Treasurer –Tim Bick; nominated by Dr. Johnson; seconded by Mr. Mueller 

Secretary – Lori Kindler; nominated by Dr. Johnson; seconded by Mr. Fairchild 

 

Motion to approve slate made by Mr. Mueller, seconded by Ms. Duarte-Fletcher; unanimously approved. 

 

Other: 

Prior to the meeting’s end, Mr. Bredehoft thanked Mr. Mueller for his work with the board as he completes his term 
of service. 

 

Next Board Meeting Date:  

Monday July 14, 2014 – to discuss and approve Board policies 

Monday July 28, 2014 – regularly scheduled Board Meeting 

 

Adjournment   

Motion to adjourn by Mr. Fairchild, seconded by Mr. Bick, approved unanimously. Meeting adjourned at 
7:45 pm. 
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CERTIFICATE HOLDER

© 1988-2010 ACORD CORPORATION.  All rights reserved.
ACORD 25 (2010/05)

AUTHORIZED REPRESENTATIVE

CANCELLATION

DATE (MM/DD/YYYY)CERTIFICATE OF LIABILITY INSURANCE

LOCJECT
PRO-

POLICY

GEN'L AGGREGATE LIMIT APPLIES PER:

OCCURCLAIMS-MADE

COMMERCIAL GENERAL LIABILITY

GENERAL LIABILITY

PREMISES (Ea occurrence) $
DAMAGE TO RENTED
EACH OCCURRENCE $

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $

PRODUCTS - COMP/OP AGG $

$RETENTIONDED

CLAIMS-MADE

OCCUR

$

AGGREGATE $

EACH OCCURRENCE $UMBRELLA LIAB

EXCESS LIAB

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

INSR
LTR TYPE OF INSURANCE POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY) LIMITS

WC STATU-
TORY LIMITS

OTH-
ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

$

$

$

ANY PROPRIETOR/PARTNER/EXECUTIVE

If yes, describe under
DESCRIPTION OF OPERATIONS below

(Mandatory in NH)
OFFICER/MEMBER EXCLUDED?

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY Y / N

AUTOMOBILE LIABILITY

ANY AUTO
ALL OWNED SCHEDULED

HIRED AUTOS
NON-OWNED

AUTOS AUTOS

AUTOS

COMBINED SINGLE LIMIT

BODILY INJURY (Per person)

BODILY INJURY (Per accident)

PROPERTY DAMAGE $

$

$

$

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
ADDL

WVD
SUBR

N / A

$

$

(Ea accident)

(Per accident)

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed.  If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement.  A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

The ACORD name and logo are registered marks of ACORD

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

INSURED

PHONE
(A/C, No, Ext):

PRODUCER

ADDRESS:
E-MAIL

FAX
(A/C, No):

CONTACT
NAME:

NAIC #

INSURER A :

INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

INSURER(S) AFFORDING COVERAGE

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

USA

X

A

St. Louis, MO 63111

314-800-2214

48883291-121

St. Louis, MO 63111

Stella Osterloh

3,000,000

SOSTER

Evidence of Insurance

X

7604 Michgan Ave

1,000,000

HARTFORD UNDERWRITERS INS CO

07/01/15

LEXINGTON INS CO

ARCH INS CO

Carondelet Leadership Academy

30104

19437

X

11150

X

5,000,000

1,000,000

07/01/15

1-314-965-4346

1,000,000

07/01/14

3,000,000

5,000

07/01/15

855-644-8286

Carondelet Leadership Academy

NCPKG0327500

7604 Michgan Ave

X

stella_ostrloh@ajg.com

100,000

72WEGE3484

A

08/27/2014

07/01/14

C

07/01/14

1,000,000

Arthur J. Gallagher Risk Management Services, Inc.

B

41181620

41181620

1,000,000

Steve Wightman
St. Louis, MO 63131

X

5,000,000

12444 Powerscourt Drive

NCPKG0327500

07/01/14

Attn: Kristine Wentzien

1,000,000

07/01/15
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FBI/Missouri Highway Patrol Fingerprint Check Dates  
 
CLA Board Members 2014‐15 
 
Lori Kindler, Secretary 
11/08/13 
 
Alice Duarte‐Fletcher,  
10/12/12 
 
Peter Fairchild, President  
10/11/12 
 
Yvonne Johnson, Vice President  
03/12/14 
 
Timothy Bick, Treasurer 
07/17/13 
 
Nathan Jividen 
07/07/14 
 
 
Joana Ocros‐Ritter 
11/24/14 
 
Joanna Warren Owen 
11/14/14 
 
Joe Jacobson 
11/24/14 
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Sc
ho

ol
 C

lo
su

re
 C

he
ck

lis
t 

 Ite
m

 A
ct

io
n 

 
Re

sp
on

sib
ilit

y 
Du

e D
at

e  
St

at
us

  
Im

m
ed

iat
e T

as
ks

 (I
m

m
ed

iat
ely

 an
d 

up
 to

 o
ne

 w
ee

k o
f t

he
 d

ec
isi

on
 to

 cl
os

e)
:  

 
 

1  

Es
ta

bl
ish

 T
ra

ns
iti

on
 T

ea
m

 an
d 

As
sig

n 
Ro

les
  

A 
tea

m 
de

dic
ate

d t
o e

ns
ur

ing
 th

e s
mo

oth
 tr

an
sit

ion
 of

 st
ud

en
ts 

an
d s

taf
f a

nd
 to

 cl
os

e d
ow

n t
he

 
sc

ho
ol’

s b
us

ine
ss

. T
ea

m 
to 

inc
lud

e (
at 

a m
ini

mu
m)

:  
 

CL
A 

Bo
ar

d C
ha

ir; 
 

 
CL

A 
Ex

ec
uti

ve
 D

ire
cto

r; 
 

 
CL

A 
Pr

inc
ipa

l;  
 

CL
A 

Bu
sin

es
s M

an
ag

er
; a

nd
,  

 
Le

ad
 pe

rso
n f

ro
m 

sp
on

so
rin

g o
rg

an
iza

tio
n 

CL
A 

Bo
ar

d C
ha

ir 
W

ith
in 

on
e w

ee
k 

of 
de

cis
ion

 to
 

clo
se

 

 

2  

As
sig

n 
Tr

an
sit

io
n 

Te
am

 A
ct

io
n 

Ite
m

 R
es

po
ns

ib
ilit

ies
  

Di
str

ibu
te 

co
nta

ct 
inf

or
ma

tio
n t

o a
ll t

ra
ns

itio
n t

ea
m 

me
mb

er
s, 

se
t c

ale
nd

ar
 fo

r m
ee

tin
gs

 an
d a

ss
ign

 
da

tes
 fo

r c
om

ple
tio

n o
f e

ac
h c

ha
rte

r s
ch

oo
l c

los
ur

e a
cti

on
 ite

m.
  

 
Th

e T
ra

ns
itio

n T
ea

m 
wi

ll m
ov

e q
uic

kly
 to

 es
tab

lis
h a

 S
tud

en
t T

ra
ns

itio
n P

lan
 th

at 
foc

us
es

 on
 

en
ro

llin
g s

tud
en

ts 
in 

a n
ew

, a
pp

ro
pr

iat
e s

ch
oo

l. T
he

 P
lan

 w
ill 

es
tab

lis
h c

lea
r d

ea
dli

ne
s f

or
 ke

y 
ac

tiv
itie

s a
nd

 w
ill 

no
t b

e c
on

sid
er

ed
 co

mp
let

e u
nti

l e
ve

ry 
stu

de
nt 

ha
s b

ee
n e

nr
oll

ed
 in

 a 
ne

w 
sc

ho
ol.

  
 

A 
Sc

ho
ol 

Cl
os

ur
e C

oo
rd

ina
tor

 w
ill 

be
 de

sig
na

ted
 so

 th
at 

fam
ilie

s, 
sta

ff a
nd

 ot
he

r s
tak

eh
old

er
s 

ha
ve

 ac
ce

ss
 to

 a 
dir

ec
t li

ne
 of

 su
pp

or
t th

at 
ca

n p
ro

vid
e g

uid
an

ce
 th

ro
ug

h t
he

 tr
an

sit
ion

.  

CL
A 

Bo
ar

d C
ha

ir  
W

ith
in 

on
e w

ee
k 

of 
de

cis
ion

 to
 

clo
se

 

 

3  

Pr
es

s R
ele

as
e  

Cr
ea

te 
an

d d
ist

rib
ute

 a 
pr

es
s r

ele
as

e t
ha

t in
clu

de
s t

he
 fo

llo
wi

ng
:  

 
Hi

sto
ry 

of 
sc

ho
ol;

  
 

Re
as

on
(s)

 fo
r s

ch
oo

l c
los

ur
e; 

 
 

Br
ief

ly 
ou

tlin
e o

f s
up

po
rt 

for
 st

ud
en

ts,
 pa

re
nts

 an
d s

taf
f; a

nd
,  

 
Co

nta
ct 

inf
or

ma
tio

n f
or

 C
LA

 S
ch

oo
l C

los
ur

e C
oo

rd
ina

tor
. 

CL
A 

Ex
ec

uti
ve

 
Di

re
cto

r 
W

ith
in 

on
e w

ee
k 

of 
de

cis
ion

 to
 

clo
se

 
 

4  

In
iti

al 
Cl

os
ur

e N
ot

ifi
ca

tio
n 

Le
tte

r: 
Pa

re
nt

s &
 S

ch
oo

l  
Di

str
ibu

te 
let

ter
 to

 fa
cu

lty
, s

taf
f a

nd
 pa

re
nts

 ou
tlin

ing
:  

 
Re

as
on

(s)
 fo

r s
ch

oo
l c

los
ur

e; 
 

Ini
tia

l ti
me

lin
e f

or
 tr

an
sit

ion
; a

nd
,  

 
Co

nta
ct 

inf
or

ma
tio

n f
or

 S
ch

oo
l C

los
ur

e C
oo

rd
ina

tor
.  

CL
A 

Ex
ec

uti
ve

 
Di

re
cto

r 
W

ith
in 

on
e w

ee
k 

of 
de

cis
ion

 to
 

clo
se

 
 

5 
In

iti
al 

Cl
os

ur
e N

ot
ifi

ca
tio

n 
Le

tte
r: 

St
at

e &
 L

oc
al 

Ag
en

cie
s  

Le
tte

r t
o t

he
 S

tat
e B

oa
rd

 of
 E

du
ca

tio
n a

nd
 lo

ca
l s

ch
oo

l d
ist

ric
ts 

(a
s n

ec
es

sa
ry 

to 
inf

or
m 

loc
al 

dis
tric

t fo
r 

pu
rp

os
es

 of
 en

ro
llin

g s
tud

en
ts 

fro
m 

the
 cl

os
ing

 sc
ho

ol)
 to

 in
clu

de
:  

CL
A 

Ex
ec

uti
ve

 
Di

re
cto

r 
W

ith
in 

on
e w

ee
k 

of 
de

cis
ion

 to
 

clo
se
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 
No

tifi
ca

tio
n m

ate
ria

ls 
dis

trib
ute

d t
o f

ac
ult

y, 
sta

ff a
nd

 pa
re

nts
;  

 
Re

as
on

(s)
 fo

r s
ch

oo
l c

los
ur

e; 
an

d 
 

Co
py

 of
 an

y t
er

mi
na

tio
n a

gr
ee

me
nt(

s) 
(if 

ap
pli

ca
ble

). 
On

go
in

g 
Ac

tiv
iti

es
 (T

hr
ou

gh
 co

m
pl

et
io

n 
of

 th
e c

lo
su

re
 p

ro
ce

ss
): 

 
 

6  
Co

nt
in

ue
 C

ur
re

nt
 In

st
ru

ct
io

n 
 

Co
nti

nu
e i

ns
tru

cti
on

 un
de

r c
ur

re
nt 

ed
uc

ati
on

 pr
og

ra
m 

pe
r C

LA
 ch

ar
ter

 co
ntr

ac
t u

nti
l e

nd
 of

 sc
ho

ol 
ca

len
da

r f
or

 re
gu

lar
 sc

ho
ol 

ye
ar

.  

CL
A 

Pr
inc

ipa
l 

On
go

ing
 un

til 
en

d o
f c

las
se

s 
 

7  
Co

nt
in

ue
 to

 A
dm

in
ist

er
 M

AP
 T

es
ts

 
Co

nti
nu

e t
o a

dm
ini

ste
r M

AP
 te

sts
 in

 ac
co

rd
an

ce
 w

ith
 re

gu
lat

ion
s a

nd
 po

lic
ies

.  
CL

A 
Pr

inc
ipa

l 
On

go
ing

 un
til 

en
d o

f c
las

se
s 

 

8 
Bo

ar
d 

Co
m

m
un

ica
tio

n 
 

Pr
ov

ide
 ad

va
nc

e c
op

ies
 of

 al
l m

ee
tin

g a
ge

nd
as

, m
inu

tes
, fi

na
nc

ial
s, 

all
 su

pp
or

tin
g d

oc
um

en
tat

ion
 fo

r 
Bo

ar
d m

inu
tes

, a
nd

 al
l d

oc
um

en
ts 

as
 ou

tlin
ed

 th
ro

ug
ho

ut 
thi

s C
he

ck
lis

t.  

CL
A 

Bo
ar

d C
ha

ir  
On

go
ing

 un
til 

co
mp

let
ion

 of
 

dis
so

lut
ion

  
 

9  

Ma
in

ta
in

 In
su

ra
nc

e  
CL

A’
s a

ss
ets

 an
d a

ny
 as

se
ts 

in 
the

 sc
ho

ol 
tha

t b
elo

ng
 to

 ot
he

rs 
mu

st 
be

 pr
ote

cte
d a

ga
ins

t th
eft

, 
mi

sa
pp

ro
pr

iat
ion

 an
d d

ete
rio

ra
tio

n. 
CL

A 
wi

ll: 
 

 
Ma

int
ain

 ex
ist

ing
 in

su
ra

nc
e c

ov
er

ag
e u

nti
l th

e d
isp

os
al 

of 
su

ch
 as

se
ts 

un
de

r t
he

 sc
ho

ol 
clo

su
re

 ac
tio

n p
lan

;  
 

Co
nti

nu
e e

xis
tin

g i
ns

ur
an

ce
 fo

r t
he

 fa
cil

ity
 an

d o
the

r a
ss

ets
 un

til 
1)

 di
sp

os
al 

or
 tr

an
sfe

r o
f r

ea
l 

es
tat

e o
r t

er
mi

na
tio

n o
f le

as
e, 

an
d 2

) d
isp

os
al,

 tr
an

sfe
r o

r s
ale

 of
 ot

he
r a

ss
ets

 ar
e s

old
;  

 
Ne

go
tia

te 
fac

ilit
y i

ns
ur

an
ce

 w
ith

 en
titi

es
 th

at 
ma

y t
ak

e p
os

se
ss

ion
 of

 sc
ho

ol 
fac

ilit
y (

len
de

rs,
 

mo
rtg

ag
or

s; 
bo

nd
 ho

lde
rs,

 et
c.)

;  
 

Ma
int

ain
 ex

ist
ing

 di
re

cto
rs 

an
d o

ffic
er

s l
iab

ilit
y (

D&
O)

 in
su

ra
nc

e, 
if a

ny
, u

nti
l fi

na
l d

iss
olu

tio
n o

f 
the

 sc
ho

ol.
  

CL
A 

Bu
sin

es
s 

Ma
na

ge
r 

On
go

ing
 un

til 
co

mp
let

ion
 of

 
dis

so
lut

ion
  

 

 

10
 

Re
po

rti
ng

 o
f F

in
an

cia
l C

on
di

tio
n 

 
CL

A 
wi

ll p
re

pa
re

 th
e f

oll
ow

ing
 fin

an
cia

l d
oc

um
en

ts 
on

 a 
mo

nth
ly 

ba
sis

 as
 of

 th
e c

los
e o

f th
e f

oll
ow

ing
 

mo
nth

 un
til 

fin
ali

za
tio

n o
f c

los
ur

e 
 

A 
cu

rre
nt 

ba
lan

ce
 sh

ee
t a

s o
f th

e m
on

th 
jus

t e
nd

ed
 be

for
e t

he
 cl

os
ur

e d
ec

isi
on

;  
 

A 
cu

rre
nt 

inc
om

e s
tat

em
en

t a
s o

f th
e m

on
th 

jus
t e

nd
ed

 be
for

e t
he

 cl
os

ur
e d

ec
isi

on
; a

nd
, 

 
A 

mo
nth

-to
-m

on
th 

ca
sh

 flo
w 

sta
tem

en
t to

 op
er

ate
 th

e s
ch

oo
l th

ro
ug

h t
he

 cl
os

ur
e d

ate
 w

hic
h 

ac
co

un
ts 

for
 th

e f
ull

 di
sp

os
itio

n o
f a

ss
ets

.  

CL
A 

Bu
sin

es
s 

Ma
na

ge
r 

On
go

ing
 un

til 
co

mp
let

ion
 of

 
dis

so
lut

ion
  

 
 

Pr
e-

Cl
os

ur
e T

as
ks

 (W
ith

in
 30

 d
ay

s o
f t

he
 d

ec
isi

on
 to

 cl
os

e)
: 

 
 

11
 

Es
ta

bl
ish

 U
se

 o
f R

es
er

ve
 F

un
ds

  
Ide

nti
fy 

clo
su

re
 re

se
rve

 fu
nd

s a
nd

 ac
ce

pta
ble

 us
e o

f s
uc

h f
un

ds
 to

 su
pp

or
t th

e o
rd

er
ly 

clo
su

re
 of

 th
e 

sc
ho

ol.
 T

he
se

 fu
nd

s m
ay

 be
 us

ed
 to

 pa
y t

he
 fo

llo
wi

ng
 en

titi
es

:  

CL
A 

Bo
ar

d C
ha

ir  
W

ith
in 

30
 da

ys
 of

 
de

cis
ion

 to
 cl

os
e 

dis
so

lut
ion
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 
Re

tire
me

nt 
sy

ste
ms

;  
 

Te
ac

he
rs 

an
d s

taf
f;  

 
Em

plo
ym

en
t ta

xe
s a

nd
 fe

de
ra

l ta
xe

s; 
 

 
Au

dit
 pr

ep
ar

ati
on

;  
 

Pr
iva

te 
cre

dit
or

s; 
an

d, 
 

 
Ov

er
pa

ym
en

ts 
fro

m 
DE

SE
. 

12
 

St
ud

en
t E

nr
ol

lm
en

t O
pt

io
ns

 
CL

A 
wi

ll c
om

pil
e a

 lis
t o

f s
tud

en
t e

nr
oll

me
nt 

op
tio

ns
, in

clu
din

g t
he

 fo
llo

wi
ng

 in
for

ma
tio

n: 
 

Lis
t o

f a
ll p

ub
lic

, c
ha

rte
r, 

pr
iva

te 
an

d p
ar

oc
hia

l s
ch

oo
ls 

in 
the

 ar
ea

;  
 

Co
nta

ct 
inf

or
ma

tio
n f

or
 th

e s
ch

oo
ls;

 an
d 

 
Re

qu
ire

d e
nr

oll
me

nt 
inf

or
ma

tio
n f

or
 th

e s
ch

oo
ls,

 in
clu

din
g a

ll r
ele

va
nt 

de
ad

lin
es

.  

CL
A 

Pr
inc

ipa
l 

W
ith

in 
15

 da
ys

 of
 

de
cis

ion
 to

 cl
os

e, 
an

d p
rio

r t
o 

se
nd

ing
 

Pa
re

nt/
Gu

ar
dia

n 
Le

tte
r 

 

13
 

Pa
re

nt
/G

ua
rd

ian
 C

lo
su

re
 T

ra
ns

iti
on

 L
et

te
r  

CL
A 

wi
ll d

ist
rib

ute
 a 

let
ter

 w
ith

 de
tai

led
 gu

ida
nc

e r
eg

ar
din

g t
ra

ns
itio

n p
lan

. N
oti

fic
ati

on
 w

ill 
inc

lud
e, 

bu
t 

no
t b

e l
im

ite
d t

o: 
 

 
Da

te 
of 

the
 la

st 
da

y o
f r

eg
ula

r in
str

uc
tio

n; 
 

 
Ca

nc
ell

ati
on

 of
 an

y p
lan

ne
d s

um
me

r s
ch

oo
l;  

 
Da

te(
s) 

of 
an

y p
lan

ne
d s

ch
oo

l c
ho

ice
 fa

ir(
s);

  
 

Lis
t o

f d
eta

ile
d s

tud
en

t e
nr

oll
me

nt 
op

tio
ns

;  
 

Inf
or

ma
tio

n o
n o

bta
ini

ng
 st

ud
en

t r
ec

or
ds

 be
for

e t
he

 en
d o

f c
las

se
s; 

 
 

Da
te 

for
 up

co
mi

ng
 pa

re
nt/

gu
ar

dia
n c

los
ur

e m
ee

tin
g; 

an
d, 

 
 

Co
nta

ct 
inf

or
ma

tio
n f

or
 C

LA
 S

ch
oo

l C
los

ur
e C

oo
rd

ina
tor

. 

CL
A 

Ex
ec

uti
ve

 
Di

re
cto

r 
W

ith
in 

15
 da

ys
 of

 
de

cis
ion

 to
 cl

os
e 
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Co
nv

en
e P

ar
en

t/G
ua

rd
ian

 C
lo

su
re

 M
ee

tin
g 

 
Inc

lud
e t

he
 fo

llo
wi

ng
 di

sc
us

sio
n p

oin
ts:

 
 

Pr
ov

ide
 ov

er
vie

w 
of 

clo
su

re
 de

cis
ion

;  
 

Pr
ov

ide
 ca

len
da

r o
f im

po
rta

nt 
da

tes
 fo

r p
ar

en
ts;

  
 

Pr
ov

ide
 sp

ec
ific

 re
ma

ini
ng

 sc
ho

ol 
va

ca
tio

n d
ay

s a
nd

 da
te 

for
 en

d o
f c

las
se

s; 
 

 
Pr

es
en

t s
tud

en
t e

nr
oll

me
nt 

op
tio

ns
; 

 
Pr

es
en

t ti
me

lin
e f

or
 tr

an
sit

ion
ing

 st
ud

en
ts;

  
 

Pr
es

en
t ti

me
lin

e f
or

 cl
os

ing
 do

wn
 of

 sc
ho

ol 
op

er
ati

on
s; 

an
d, 

 
 

Pr
ov

ide
 co

nta
ct 

inf
or

ma
tio

n f
or

 C
LA

 S
ch

oo
l C

los
ur

e C
oo

rd
ina

tor
. 

CL
A 

Ex
ec

uti
ve

 
Di

re
cto

r 
W

ith
in 

30
 da

ys
 of

 
de

cis
ion

 to
 cl

os
e 
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Em
pl

oy
ee

s a
nd

 B
en

ef
it 

Pr
ov

id
er

s  
CL

A 
wi

ll e
sta

bli
sh

 an
 em

plo
ye

e t
er

mi
na

tio
n d

ate
 an

d: 
 

 
No

tify
 al

l e
mp

loy
ee

s o
f te

rm
ina

tio
n o

f e
mp

loy
me

nt 
an

d/o
r c

on
tra

cts
 (in

clu
de

 in
 S

taf
f/F

ac
ult

y 
Cl

os
ur

e T
ra

ns
itio

n L
ett

er
); 

 

CL
A 

Bu
sin

es
s 

Ma
na

ge
r 

W
ith

in 
15

 da
ys

 of
 

de
cis

ion
 to

 cl
os

e 
 

72



 
No

tify
 be

ne
fit 

pr
ov

ide
rs 

of 
pe

nd
ing

 te
rm

ina
tio

n o
f a

ll e
mp

loy
ee

s; 
 

 
No

tify
 pa

yro
ll p

ro
ce

ss
or

 of
 pe

nd
ing

 cl
os

ur
e o

f th
e s

ch
oo

l;  
 

No
tify

 em
plo

ye
es

 an
d p

ro
vid

er
s o

f te
rm

ina
tio

n o
f a

ll b
en

efi
t p

ro
gr

am
s c

on
tra

cts
 (in

clu
de

 in
 

St
aff

/F
ac

ult
y C

los
ur

e T
ra

ns
itio

n L
ett

er
); 

an
d  

 
Te

rm
ina

te 
all

 be
ne

fits
 pr

og
ra

ms
 as

 of
 th

e l
as

t d
ate

 of
 se

rvi
ce

 in
 ac

co
rd

an
ce

 w
ith

 ap
pli

ca
ble

  
law

 an
d r

eg
ula

tio
ns

 (e
.g.

, C
OB

RA
). 

16
 

St
af

f/F
ac

ul
ty

 C
lo

su
re

 T
ra

ns
iti

on
 L

et
te

r  
CL

A 
wi

ll d
ist

rib
ute

 a 
let

ter
 w

hic
h o

utl
ine

s t
ra

ns
itio

n p
lan

s a
nd

 tim
eli

ne
s f

or
 st

aff
, in

clu
din

g b
ut 

no
t 

lim
ite

d t
o: 

 
 

Co
mm

itm
en

t o
f s

ch
oo

l’s
 bo

ar
d t

o t
ra

ns
itio

nin
g s

taf
f;  

 
Co

mm
itm

en
t to

 po
sit

ive
 tr

an
sit

ion
 fo

r c
hil

dr
en

 in
to 

ne
w 

ed
uc

ati
on

al 
se

ttin
gs

;  
 

An
y t

ra
ns

itio
n t

o n
ew

 em
plo

ym
en

t a
ss

ist
an

ce
 bo

ar
d a

nti
cip

ate
s p

ro
vid

ing
 (s

uc
h a

s  
job

 fa
irs

); 
 

 
Tim

eli
ne

s f
or

 co
mp

en
sa

tio
n a

nd
 be

ne
fits

;  
 

Tim
eli

ne
s f

or
 ou

tst
an

din
g p

ro
fes

sio
na

l d
ev

elo
pm

en
t is

su
es

;  
 

CO
BR

A 
inf

or
ma

tio
n; 

 
 

Pr
oc

es
sin

g o
f y

ea
r-e

nd
 ta

x d
oc

um
en

ts 
(W

-2
’s,

 10
99

’s,
 et

c.)
  

 
Pe

rtin
en

t li
ce

ns
ur

e i
nfo

rm
ati

on
;  

 
Da

te 
for

 up
co

mi
ng

 st
aff

/fa
cu

lty
 cl

os
ur

e m
ee

tin
g; 

an
d, 

 
 

Co
nta

ct 
inf

or
ma

tio
n f

or
 C

LA
 S

ch
oo

l C
los

ur
e C

oo
rd

ina
tor

. 

CL
A 

Bo
ar

d C
ha

ir 
& 

Ex
ec

uti
ve

 
Di

re
cto

r 

W
ith

in 
15

 da
ys

 of
 

de
cis

ion
 to

 cl
os

e 
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Co
nv

en
e F

ac
ul

ty
/S

ta
ff 

Me
et

in
g 

 
Inc

lud
e t

he
 fo

llo
wi

ng
 di

sc
us

sio
n p

oin
ts:

 
 

Co
mm

itm
en

t to
 co

nti
nu

ing
 co

he
re

nt 
sc

ho
ol 

op
er

ati
on

s t
hr

ou
gh

ou
t c

los
ur

e t
ra

ns
itio

n; 
 

 
Pl

an
 to

 as
sis

t s
tud

en
ts 

an
d s

taf
f b

y m
ak

ing
 cl

os
ing

 as
 sm

oo
th 

as
 po

ss
ibl

e; 
 

 
Re

as
on

s f
or

 cl
os

ur
e; 

 
 

Tim
eli

ne
 fo

r t
ra

ns
itio

n d
eta

ils
;  

 
Co

mp
en

sa
tio

n a
nd

 be
ne

fits
 tim

eli
ne

; a
nd

,  
 

Co
nta

ct 
inf

or
ma

tio
n f

or
 C

LA
 S

ch
oo

l C
los

ur
e C

oo
rd

ina
tor

. 

CL
A 

Bo
ar

d C
ha

ir 
& 

Ex
ec

uti
ve

 
Di

re
cto

r 

W
ith

in 
30

 da
ys

 of
 

de
cis

ion
 to

 cl
os

e 
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No
tif

y A
ge

nc
ies

/O
rg

an
iza

tio
na

l P
ar

tn
er

s  
Ag

en
cy

 no
tifi

ca
tio

ns
 w

ill 
inc

lud
e (

at 
a m

ini
mu

m)
:  

 
Mi

ss
ou

ri t
ea

ch
er

 re
tire

me
nt 

sy
ste

m;
  

 
Or

ga
niz

ati
on

s a
nd

/or
 in

sti
tut

ion
s w

ith
 w

hic
h t

he
 sc

ho
ol 

ha
s p

ar
tne

re
d  

CL
A 

Bu
sin

es
s 

Ma
na

ge
r 

W
ith

in 
30

 da
ys

 of
 

de
cis

ion
 to

 cl
os

e 
 

19
  

No
tif

y C
on

tra
ct

or
s/V

en
do

rs
 

CL
A 

wi
ll f

or
mu

lat
e a

 lis
t o

f a
ll c

on
tra

cto
rs 

an
d v

en
do

rs 
wi

th 
co

ntr
ac

ts 
in 

eff
ec

t a
nd

:  
 

No
tify

 th
em

 re
ga

rd
ing

 sc
ho

ol 
clo

su
re

 an
d c

es
sa

tio
n o

f o
pe

ra
tio

ns
;  

CL
A 

Bu
sin

es
s 

Ma
na

ge
r 

W
ith

in 
30

 da
ys

 of
 

de
cis

ion
 to

 cl
os

e 
 

73



 
Ins

tru
ct 

co
ntr

ac
tor

s a
nd

 ve
nd

or
s t

o m
ak

e a
rra

ng
em

en
ts 

to 
re

mo
ve

 an
y p

ro
pe

rty
 fr

om
 th

e 
sc

ho
ol 

by
 a 

da
te 

ce
rta

in 
(co

py
ing

 m
ac

hin
es

, w
ate

r c
oo

ler
s, 

oth
er

 re
nte

d p
ro

pe
rty

); 
 

 
Re

tai
n r

ec
or

ds
 of

 pa
st 

co
ntr

ac
ts 

as
 pr

oo
f o

f fu
ll p

ay
me

nt;
 an

d, 
 

 
Ma

int
ain

 te
lep

ho
ne

, g
as

, e
lec

tric
, w

ate
r, 

ins
ur

an
ce

, D
ire

cto
rs 

an
d O

ffic
er

s l
iab

ilit
y i

ns
ur

an
ce

 
lon

g e
no

ug
h t

o c
ov

er
 th

e t
im

e p
er

iod
 re

qu
ire

d f
or

 al
l n

ec
es

sa
ry 

clo
su

re
 pr

oc
ed

ur
es

 to
 be

 
co

mp
let

e  

20
  

No
tif

y C
re

di
to

rs
 an

d 
De

bt
or

s  
CL

A 
wi

ll f
or

mu
lat

e l
ist

 of
 cr

ed
ito

rs 
an

d d
eb

tor
s a

nd
 an

y a
mo

un
ts 

ac
cru

ed
 an

d u
np

aid
 w

ith
 re

sp
ec

t to
 

su
ch

 cr
ed

ito
r o

r d
eb

tor
 an

d: 
 

So
lic

it f
ro

m 
ea

ch
 cr

ed
ito

r a
 fin

al 
ac

co
un

tin
g o

f th
e s

ch
oo

l’s
 ac

cru
ed

 an
d u

np
aid

 de
bt.

 
Co

mp
ar

e t
he

 fig
ur

es
 pr

ov
ide

d w
ith

 th
e s

ch
oo

l’s
 ca

lcu
lat

ion
 of

 th
e d

eb
t a

nd
 re

co
nc

ile
. W

he
re

 
po

ss
ibl

e, 
ne

go
tia

te 
a s

ett
lem

en
t o

f d
eb

ts 
co

ns
um

ma
ted

 by
 a 

se
ttle

me
nt 

ag
re

em
en

t r
efl

ec
tin

g 
sa

tis
fac

tio
n a

nd
 re

lea
se

 of
 th

e e
xis

tin
g o

bli
ga

tio
ns

. 
 

Co
nta

ct 
all

 d
eb

to
rs

 an
d d

em
an

d p
ay

me
nt.

 If 
co

lle
cti

on
 ef

for
ts 

ar
e u

ns
uc

ce
ss

ful
, c

on
sid

er
 

tur
nin

g t
he

 de
bt 

ov
er

 to
 a 

co
mm

er
cia

l d
eb

t c
oll

ec
tio

n a
ge

nc
y. 

Al
l re

co
rd

s r
eg

ar
din

g s
uc

h 
co

lle
cti

on
 or

 di
sp

ute
s b

y d
eb

tor
s r

eg
ar

din
g a

mo
un

ts 
ow

ed
 m

us
t b

e r
eta

ine
d. 

CL
A 

Bu
sin

es
s 

Ma
na

ge
r 

W
ith

in 
30

 da
ys

 of
 

de
cis

ion
 to

 cl
os

e 

 

21
 

Au
di

t E
ng

ag
em

en
t 

CL
A 

wi
ll e

ng
ag

e, 
by

 a 
vo

te 
of 

the
 bo

ar
d, 

an
 in

de
pe

nd
en

t a
ud

ito
r s

ub
jec

t to
 D

ES
E 

ap
pr

ov
al,

 to
 co

nd
uc

t  
a f

ina
l c

los
e-

ou
t a

ud
it o

f th
e s

ch
oo

l. C
LA

 w
ill 

su
bm

it a
 si

gn
ed

 an
d d

ate
d c

op
y o

f th
e e

ng
ag

em
en

t le
tte

r 
to 

DE
SE

 al
on

g w
ith

 an
 es

tim
ate

d t
im

eli
ne

 fo
r t

he
 st

ar
t a

nd
 co

mp
let

ion
 of

 th
e a

ud
it. 

 

CL
A 

Bo
ar

d C
ha

ir 
& 

Ex
ec

uti
ve

 
Di

re
cto

r 

W
ith

in 
30

 da
ys

 of
 

de
cis

ion
 to

 cl
os

e 
 

Po
st

-C
lo

su
re

 T
as

ks
 (W

ith
in

 o
ne

 w
ee

k t
o 

12
0 d

ay
s a

fte
r t

he
 la

st
 d

ay
 o

f i
ns

tru
ct

io
n)

: 
 

 

22
  

Fi
na

l R
ep

or
t C

ar
ds

  
Af

ter
 th

e l
as

t d
ay

 of
 in

str
uc

tio
n, 

CL
A 

wi
ll: 

 
Co

mp
ile

 al
l s

tud
en

t r
ec

or
ds

 an
d f

ina
l re

po
rt 

ca
rd

s; 
 

 
Pr

ov
ide

 pa
re

nts
/gu

ar
dia

ns
 w

ith
 co

pie
s o

f fi
na

l re
po

rt 
ca

rd
s a

nd
 no

tic
e o

f w
he

re
 st

ud
en

t 
re

co
rd

s w
ill 

be
 se

nt 
wi

th 
sp

ec
ific

 co
nta

ct 
inf

or
ma

tio
n 

CL
A 

Pr
inc

ipa
l 

W
ith

in 
on

e w
ee

k 
aft

er
 th

e l
as

t d
ay

 
of 

ins
tru

cti
on

 
 

23
  

Ar
ch

iva
l a

nd
 T

ra
ns

fe
r o

f S
tu

de
nt

 R
ec

or
ds

  
CL

A 
wi

ll e
ns

ur
e t

ha
t e

ac
h s

tud
en

t c
on

tin
ue

s h
is 

or
 he

r e
du

ca
tio

n a
nd

 ha
s c

om
ple

te 
stu

de
nt 

re
co

rd
s 

(a
ca

de
mi

c, 
he

alt
h, 

sp
ec

ial
 ed

uc
ati

on
) a

rch
ive

d a
nd

 tr
an

sfe
rre

d t
o t

he
ir n

ew
 sc

ho
ol.

 S
tud

en
t r

ec
or

ds
 

inc
lud

e: 
 

 
Gr

ad
es

 an
d a

ny
 ev

alu
ati

on
;  

 
Al

l m
ate

ria
ls 

as
so

cia
ted

 w
ith

 In
div

idu
al 

Ed
uc

ati
on

 P
lan

s o
r 5

04
s; 

 
 

Im
mu

niz
ati

on
 re

co
rd

s; 
an

d, 
 

 
Pa

re
nt/

gu
ar

dia
n i

nfo
rm

ati
on

 

CL
A 

Pr
inc

ipa
l 

W
ith

in 
30

 da
ys

 
aft

er
 th

e l
as

t d
ay

 
of 

ins
tru

cti
on

 
 

74
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Pa
yr

ol
l a

nd
 E

m
pl

oy
m

en
t V

er
ifi

ca
tio

n 
Re

po
rts

  
CL

A 
wi

ll p
ro

vid
e a

 lis
t o

f a
ll p

ay
ro

ll r
ep

or
ts 

inc
lud

ing
 ta

xe
s, 

re
tire

me
nt 

or
 ad

jus
tm

en
ts 

on
 em

plo
ye

e 
co

ntr
ac

ts 
as

 w
ell

 as
 em

plo
ym

en
t v

er
ific

ati
on

 re
po

rt 
to 

ea
ch

 em
plo

ye
e, 

inc
lud

ing
:  

 
Ev

ide
nc

e o
f h

av
ing

 m
ad

e p
ay

me
nt 

an
d a

rra
ng

em
en

ts 
for

 th
e t

im
ely

 an
d c

om
ple

te 
pr

oc
es

sin
g 

of 
all

 pa
yro

ll d
oc

um
en

tat
ion

 (W
-2

’s,
 10

99
’s,

 et
c.)

. E
vid

en
ce

 of
 su

ch
 w

ill 
co

ns
ist

 of
 a 

sig
ne

d 
an

d d
ate

d a
ss

ur
an

ce
 fr

om
 th

e p
ro

vid
er

.  
 

An
 em

plo
ym

en
t v

er
ific

ati
on

 re
po

rt 
to 

ea
ch

 em
plo

ye
e a

t th
e e

nd
 of

 th
eir

 em
plo

ym
en

t w
hic

h 
inc

lud
es

 th
e d

ate
s t

ha
t th

e i
nd

ivi
du

al 
wo

rke
d a

t th
e s

ch
oo

l, t
he

 po
sit

ion
(s)

 he
ld 

(in
clu

din
g 

gr
ad

e a
nd

 su
bje

ct 
tau

gh
t if

 a 
tea

ch
er

), 
an

d s
ala

ry 
his

tor
y. 

 

CL
A 

Bu
sin

es
s 

Ma
na

ge
r 

W
ith

in 
30

 da
ys

 of
 

the
 la

st 
da

y o
f 

ins
tru

cti
on
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Ite
m

ize
d 

Fi
na

nc
ial

s 
CL

A 
wi

ll r
ev

iew
, p

re
pa

re
 an

d m
ak

e a
va

ila
ble

:  
 

Fis
ca

l y
ea

r-e
nd

 fin
an

cia
l s

tat
em

en
ts;

  
 

Ca
sh

 an
aly

sis
;  

 
Lis

t o
f c

om
pil

ed
 ba

nk
 st

ate
me

nts
 fo

r t
he

 ye
ar

;  
 

Lis
t o

f in
ve

stm
en

ts;
  

 
Lis

t o
f p

ay
ab

les
 (a

nd
 de

ter
mi

na
tio

ns
 of

 w
he

n a
 ch

ec
k u

se
d t

o p
ay

 th
e l

iab
ilit

y w
ill 

cle
ar

 th
e 

ba
nk

); 
 

 
Lis

t o
f a

ll u
nu

se
d c

he
ck

s; 
 

 
Lis

t o
f p

ett
y c

as
h; 

 
 

Lis
t o

f b
an

k a
cc

ou
nts

; a
nd

,  
 

Lis
t o

f a
ll p

ay
ro

ll r
ep

or
ts 

inc
lud

ing
 ta

xe
s, 

re
tire

me
nt 

or
 ad

jus
tm

en
ts 

on
 em

plo
ye

e c
on

tra
cts

 
 

Ad
dit

ion
all

y, 
co

lle
ct 

an
d v

oid
 al
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BY-LAWS OF:
CARONDELET LEADERSHIP ACADEMY GOVERNING BOARD

CHARTER HOLDER
A NOT FOR PROFIT CORPORATION

ARTICLE I 

Location

The principal office of the corporation shall be at 6401 Michigan Avenue, St. Louis, Missouri, 
63111, or such other place in the City of St. Louis as the Governing Board may designate from 
time to time.

ARTICLE II

Purpose

The purpose of the corporation is to maintain and operate a charter school as a not-for-profit 
enterprise. The corporation also has such powers as are now or may hereafter be granted by 
the General Not-for-Profit Corporation Act of the State of Missouri. It shall be the policy of the 
Governing Board and the school not to discriminate in admissions and hiring practices in 
violation of the law.

ARTICLE III

Offices

The corporation shall have and continually maintain in this state a registered office and a 
registered agent whose office is identical with such registered office, and may have other offices 
within or without the State of Missouri as the Governing Board may from time to time determine.

ARTICLE IV

Governing Board

Section 1: General Powers.

The affairs of the corporation shall be managed by its Governing Board. The Governing Board 
primary duties include the hiring and evaluation of the Head of School, the setting of general 
institutional policies, strategic planning, fund-raising, and assessment of the school's 
effectiveness in manifesting the mission of the corporation.
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Section 2: Number, Tenure, and Qualifications.

(a) The affairs and properties of the corporation shall be managed by a Governing Board, which 
shall consist of nine (9) Members.  Initially three (3) Members shall serve a one-year term at 
the end of which their successors shall serve a three-year term.  Likewise initially, three (3) 
Members shall serve a two-year term, at the end of which their successors shall serve a 
three-year term.  The remaining three initial Members shall serve a three-year term. 

(b) Potential members for the board shall be nominated and selected by the Board from a pool 
of parents, past parents, grandparents, alumni, patrons, and community members by criteria 
defined by the Board. The Head of the School shall be a nonvoting, ex-officio member, 
whose term shall be renewable each year until terminated by action of the Board or by 
resignation. 

(c) All newly elected board members shall serve for a term of three (3) years to begin on July 1. 
Following the first term of service, members may be re-elected to serve a second three (3) 
year term. Except as provided above, members shall serve a three (3) year term of office 
and will be eligible, if nominated and elected, to serve one successive three (3) year term. 
No member may be elected to term beyond the second term without first having been off the 
board for at least one year, unless elected as an officer of the Board. The Board shall be 
divided into staggered classes so that the terms of only approximately one-third of the voting 
members shall expire each year. In the event that a voting member does not complete his or 
her term on the Board, a new member may be elected to fill out the unexpired term and then 
that member is eligible to be nominated for one or more full terms. 

(d) Honorary Members may be elected by the Board from among former Members who shall 
have served with distinction and from among distinguished friends and major contributors to 
the School who shall not have served previously as Members. Honorary Members shall be 
invited to attend all meetings of the Board but shall not be entitled to vote.

Section 3:  Annual Meeting

There shall be an annual meeting of the Governing Board of the corporation, which shall be held 
no later than October 1 of each year, at the principal office of the corporation or at such other 
place as the Governing Board may determine within the City of St. Louis.

After each annual meeting, the Governing Board which shall serve as such during the ensuing 
year shall meet for the purpose of organization, election of officers, and the transaction of other 
business.

Section 4: Special Meetings

Special meetings of the Governing Board may be called by the President or Vice President or at 
the request of the School Leader or any two (2) voting members of the Board, upon five (5) days 
written notice given by the Secretary of the Governing Board.  The person or persons calling 
such meeting may fix any place as the place for holding any special meeting of the Board called 
by them within the City of St. Louis.
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Section 5: Place of Meetings: 

The place of any meeting of the Governing Board is to be within the State of Missouri. Members 
of the Governing Board or any committee designated by the Governing Board, including the 
executive committee, may participate in a meeting of the Board or such committee by means of 
conference telephone or similar communication equipment by means of which all persons 
participating in the meeting can hear each other, and such participation in a meeting shall 
constitute presence in person at such meeting.

Section 6: Notice

Notice of any special meeting of the Governing Board shall be given at least five (5) days 
previously thereto by written notice given by the Secretary of the Governing Board delivered 
personally or sent by mail or telegram to each member of the Board at the address as shown by 
the records of the corporation. If mailed, such notice shall be deemed to be delivered when 
deposited in the United States Mail in a sealed envelope so addressed, with postage thereon 
prepaid. If notice be given by electronic means, such notice shall be deemed to be delivered 
when the notice is sent. Any member of the Board may waive notice of any meeting. 

The attendance of a member at any meeting shall constitute waiver of notice at such meeting, 
except where a member of the Board attends a meeting for the express purpose of objecting to 
the transaction of any business because the meeting is not lawfully called or convened. Neither 
the business to be transacted at, nor the purpose of, any regular or special meeting of the Board 
need be specified in the notice or waiver of such meeting, unless specifically required by law or 
these by-laws.

Section 7: Quorum

A majority of the voting members of the Board as from time to time constituted shall constitute a 
quorum for the transaction of business at any meeting of the Board, provided that if a quorum 
shall not be present at such meeting, a majority of the voting members of the Board present 
may adjourn the meeting from time to time without further notice until a quorum shall be present.

Section 8: Manner of Action

The act of a majority of the voting members of the Board present at a meeting at which a 
quorum is present shall be the act of the Governing Board, except where otherwise provided by 
law or by these by-laws.

Unless otherwise restricted by the corporation’s Articles of Incorporation, these By-Laws, or any 
law, members of the Governing Board or of any committee designated by the Board may 
participate in a meeting of the Board or its committees by means of conference telephone or 
similar communications equipment whereby all persons participating in the meeting can hear 
each other, and participation in a meeting in such a manner shall constitute presence in person 
at such meeting.  Meetings in which a quorum is present must be held in accordance with the 
Sunshine Law: Missouri’s Open Meetings and Records Law (Sections 610.010 to 610.028, 
RSMo).

Section 9: Informal Action
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Unless otherwise restricted by statute, the certificate of incorporation or these by-laws, any 
action required or permitted to be taken at any meeting of the Governing Board or of any 
committee thereof may be taken without a meeting, if (i) a written consent thereto is signed by 
all the voting members of the Board or by all the members of such committee, as the case may 
be, and (ii) such written consent is filed with the minutes of proceedings of the Board of or such 
committee.

Section 10: Removal

Any member of the Board may be removed at any regular or special meeting of the Board by an 
affirmative vote of two-thirds of the voting members of the Governing Board as from time to time 
constituted whenever, in their judgment, the best interest of the corporation would be served 
thereby, but such removal shall be without prejudice to the contract rights, if any, of the person 
so removed. The member being removed shall be notified of the meeting at which the removal 
action will be taken, and the specific charges against him or her, at least five (5) days prior to 
the meeting. 

Section 11: Vacancies

The Governing Board may fill any vacancy occurring in the Governing Board at any regular or 
special meeting.

Section 12: Compensation

Members of the Board as such shall not receive any stated salaries for their services.

Section 13: Presumption of Assent

A Member of the corporation who is present at a meeting of the Governing Board at which 
action on any corporate matter is taken shall be conclusively presumed to have assented to the 
action taken unless his or her dissent shall be entered in the minutes of the meeting or unless 
he or she shall file his or her written dissent to such action with the person acting as the 
secretary of the meeting before the adjournment thereof or shall forward such dissent by 
registered mail to the secretary of the corporation immediately after the adjournment of the 
meeting. Such right to dissent shall not apply to a Member who voted in favor of such action.

Section 14: Conflict of Interest Policy

The Governing Board affirms that the members, officers, administrators, faculty and other 
employees of the School have an obligation to exercise their authority and to carry out the 
duties of their respective positions for the sole benefit of the School. They should avoid placing 
themselves in positions in which their personal interests are, or may be, in conflict with the 
interests of the School. Where a potential conflict of interest exists, it shall be the responsibility 
of the person involved or any other person with knowledge to notify the Governing Board of the 
circumstances resulting in the potential conflict so that the Governing Board can provide such 
guidance and take such action as it shall deem appropriate. Areas of potential conflict of interest 
are:
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1. Financial Interest.

(A) Ownership by the individual directly or indirectly of a material financial interest in any 
business or firm (i) from which the School obtains goods or services, or (ii) which is a competitor 
of the School.

(B) Competition by the individual, directly or indirectly, with the School in the purchase or sale of 
property or any property right or interest.

(C) Representation of the School by the individual in any transaction or activity in which the 
individual, directly or indirectly, has a material financial interest.

(D) Any other circumstance in which the individual may profit, directly or indirectly, from any 
action or decision by the School in which he or she participates, or which he or she has 
knowledge.

2. Inside Information 

Disclosure or use by the individual of confidential information about the School, its activities or 
intentions, for the personal profit or advantage of the individual or any person.

3. Conflicting Interests other than Financial

Representation as director, officer, agent or fiduciary of another company, institution, agency or 
person in any transaction or activity which involves this school as an adverse party or with 
adverse interests.

4. Gifts and Favors

Acceptance of gifts or favors from any firm or individual which does or seeks to do business 
with, or is a competitor of, the School under circumstances which imply reasonably that such 
action is intended to influence the individual in the performance of his or her duties.

No Member who directly or indirectly is involved in a potential conflict of interest shall be 
counted in determining the existence of quorum at any meeting of the Board where the potential 
conflict is considered, nor shall the member vote on any action of the Board regarding that 
potential conflict.

ARTICLE V 

Officers

Section 1: Officers

The officers of the corporation shall be a Chair of the Governing Board, a Past Chair, a Vice 
Chair, a Head of School, a Treasurer, a Secretary, and such number of assistant treasurers, 
assistant secretaries, and other officers as may be elected or appointed by the Governing 
Board. Any two or more offices may be held by the same person, except the office of Chair and 
Secretary.
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Section 2: Election and Term of Office

The officers of the corporation shall be elected annually by the Governing Board at the annual 
meeting of the Board. If the election of officers shall not be held at such meeting, such election 
shall be held as soon thereafter as is convenient. Vacancies may be filled or new offices created 
and filled at any meeting of the Governing Board. Each officer shall hold office until his or her 
successor shall have been duly elected and shall have qualified.

Section 3: Removal

Any officer or agent elected or appointed by the Governing Board may be removed by the Board 
whenever, in its judgment, the best interests of the corporation would be served thereby, but 
such removal shall be without prejudice to the contract rights, if any, of the person so removed.  
See Article IV, Section 10.

Section 4: Vacancies

A vacancy in any office because of death, resignation, removal, disqualification or otherwise, 
may be filled by the Board for the unexpired portion of the term with the elected Member serving 
until the next annual meeting of the Board of Directors, or until their successors are duly 
elected.

Section 5: Chair of the Board, Past Chair, First Vice Chair

The Chair of the Board shall be the chief officer of the corporation and shall preside at all 
meetings of the Governing Board. He shall exercise such authority and perform duties as the 
Board of Directors may from time to time assign him.  He or she may sign, with the Head of 
School, or Secretary, or any other proper officer or agent of the corporation authorized by the 
Board, any deeds, mortgages, bonds, contracts, or other instruments which the Governing 
Board has authorized to be executed, except in cases where the signing and execution thereof 
shall be otherwise expressly delegated by the Board from time to time. The Chair shall, at the 
conclusion of his or her term or terms, serve as immediate Past Chair until the office is filled by 
his or her successor. 

In the event of the death, absence, incapacity, inability or refusal to act of the Chair, the Vice 
Chair shall possess all the powers and perform all the duties of the Chair, and shall do an 
perform such other duties and experience such other authority as may be from time to time 
imposed upon or assigned to him by the Governing Board.

The Past Chair or First Vice Chair must preside at meetings of the Board in the absence of the 
Chair.

Section 6: Head of School/School Leader

The Head of School shall be the chief administrative officer of the corporation and shall in 
general supervise and control all of the operational and educational affairs of the corporation, 
including recruiting and supervision of teachers, school curriculum, student admission 
standards, general supervision of students, financial matters, building and grounds, fund raising, 
liaison with the parent body, and such other duties as may be prescribed by the Governing 
Board from time to time.  The Head of the School shall be a nonvoting, ex-officio member, 
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whose term shall be renewable each year until terminated by action of the Board or by 
resignation. 
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Section 7: Treasurer

The Treasurer shall have charge of and custody of and be responsible for all funds and 
securities of the corporation; receive and give receipts for moneys due and payable to the 
corporation from any source whatsoever, and deposit all moneys in the name of the corporation 
in such banks, trust companies, or other depositories as shall be selected in accordance with 
the provisions of Article VIII of these by-laws; and in general perform all the duties incident to 
the office of treasurer and such other duties as from time to time may be assigned to him or her 
by the Chair or by the Governing Board. If required by the Governing Board, the treasurer shall 
give bond for the faithful discharge of his or her duties in such sum and with such surety as the 
Governing Board shall determine, the cost of such bond being paid for with funds of the 
corporation.

The Treasurer shall render to the Chair and Members, whenever required, a written detailed 
account of his transactions as Treasurer and of the financial conditions of the corporation, 
including a statement of all its asset, liabilities, and financial transactions.  

The Treasurer shall be relieved of all responsibility for any securities or monies or the 
disbursement thereof committed by the Members to the custody of any other person or 
corporation, or the supervision of which is delegated by the Governing Board to any other 
Member, agent or employee, or for the first performance of any other duties of the Treasurer 
delegated by the Governing Board to any other Member, agent or employee, and he shall not 
be responsible for any actions of any other Member, agent or employee of the corporation. 

Section 8: Secretary

The Secretary shall keep the minutes of the meetings and record all votes of the members of 
the Governing Board in one or more books provided for that purpose; see that all notices are 
duly given in accordance with the provisions of these by-laws or as required by Missouri State 
Law; be custodian of the corporation's records and of the seal of the corporation and see that 
the seal of the corporation is affixed to all documents, the execution of which on behalf of the 
corporation under its seal is duly authorized in accordance with the provisions of these by-laws; 
and in general perform all duties incident to the office of secretary and such duties as from time 
to time may be assigned to him or her by the Chair or by the Governing Board.

Section 9: Assistant Treasurers and Assistant Secretaries

The assistant treasurers and assistant secretaries, in general, shall perform such duties as shall 
be assigned to them by the treasurer, secretary or by the Chair of the Governing Board. If 
required by the Governing Board, the assistant treasurers shall give bond for the faithful 
discharge of their duties in such sum and with such surety as the Governing Board shall 
determine, the cost of such bond being paid for with funds of the corporation.
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ARTICLE VI

Committees

Section 1: Committee of Members of the Governing Board

The Governing Board by resolution adopted by a majority of the voting members as from time to 
time constituted may designate one or more committees, each of which shall consist of two or 
more voting members of the Governing Board (plus any non-board members as the Board sees 
fit to appoint), which committees to the extent provided in such resolution shall have and 
exercise the authority of the Governing Board in the management of the corporation; but the 
designation of such committees and the delegation thereto of authority shall not operate to 
relieve the Governing Board or any individual member thereof of any responsibility imposed on 
it, him, or her by law.

Section 2: Executive Committee

(a) The Executive Committee shall be comprised of the Chair of the Governing Board, the Past 
Chair and the chair of each standing committee, and shall function as a long-range planning 
committee to set goals and objectives for the corporation. The Executive Committee shall be 
authorized to expedite the transaction of business and management of the corporation between 
regular meetings of the Governing Board. Subject to any specific limitation imposed by the 
certificate of incorporation, the Executive Committee shall have such further specific powers as 
may from time to time be conferred upon it by resolution of the Governing Board, and the 
Executive Committee may exercise such powers in such manner as it shall deem for the best 
interests of the corporation in all cases in which specific directions shall not have been given by 
the Board.

(b) The Chair of the Board, or in the absence of the Chair, an member of the Executive 
Committee selected by those voting members present, shall preside at meetings of the 
Executive Committee, and the secretary of the corporation or, if the secretary of the corporation 
is not a member of the Executive Committee, a member of the Executive Committee designated 
by the members thereof shall be the secretary of the Executive Committee. In the event of 
absence from any meeting of the secretary of the Executive Committee, the members of the 
Executive Committee present at the meeting shall select a member of the Executive Committee 
to be secretary of the meeting.

(c) The Executive Committee may prescribe for the conduct of its business such rules and 
regulation, not inconsistent with these bylaws or with such resolutions for the guidance and 
control of the Executive Committee as may from time to time be passed by the Board, as it shall 
deem necessary or desirable, including, without limitation, rules fixing the time and place of 
meetings and the notice to be given thereof, if any. A majority of the voting members of the 
Executive Committee shall constitute a quorum. The adoption of any resolution or the taking of 
any other actions shall require the affirmative vote of a majority of all the voting members of the 
Executive Committee as from time to time constituted. The Executive Committee shall keep 
minutes of its proceedings, and it shall report all action taken by it to the Board at the meeting 
thereof held next after the taken of such action. All action taken by the Executive Committee 
shall be subject to revision or alteration by the Board at the meeting of the Board at which any 
such action has been reported to the Board; provided, however that such revision or alteration 
shall not affect any action taken by any officer or employee of the corporation, or by a third 
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party, or any rights of third parties that have vested, in reliance upon any action or direction of 
the Executive committee.

(d) The Executive Committee shall not have the authority to act on behalf of the Governing 
Board for the purpose of: 1) amending these by-laws, 2) amending the budget, or 3) making 
decisions covering the selection or retention of the Head of School. The Executive Committee 
can act on behalf of the Governing Board in decisions regarding routine business of the School.

Section 3: Other Committees

Other committees not having and exercising the authority of the Governing Board in the 
management of the corporation may be designated by a resolution adopted by a majority of the 
voting members present at a meeting at which a quorum is present. The Chair of the Governing 
Board shall appoint the members of such committee, except as otherwise provided in the 
resolution designating such committees. Any member thereof may be removed by the person or 
persons authorized to appoint such member whenever in their judgment the best interests of the 
corporation shall be served by such removal.

Section 4: Terms of Office of Committee Members

Each member of a committee shall continue to serve until his or her successor is appointed, 
unless the committee shall be sooner terminated, or unless such member is removed from such 
committee, or unless such member shall cease to qualify as a member thereof.

Section 5: Chair

Except as otherwise provided herein, two members of each committee shall be appointed by the 
Chair of the Board as, respectively, Chair and Vice Chair of such committee.

Section 6: Vacancies

Vacancies in the membership of any committee may be filled by appointments made in the 
same manner as provided in the case of the original appointments.

Section 7: Quorum

Unless otherwise provided herein or in the resolution of the Governing Board designating a 
Committee, a majority of the voting members of the whole committee shall constitute a quorum 
and the act of a majority of the voting members present at a meeting at which a quorum is 
present shall be the act of the committee.

Section 8: Rules

Each committee may adopt rules for its own government not inconsistent with these by-laws or 
with rules adopted by the Governing Board.
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ARTICLE VII

Indemnification of Members, Officers and Employees

Section 1: General: Indemnification of Members and Officers

Each person who is or was a Member, Officer, employee or agent of the corporation, or is or 
was serving at the request of the corporation as a Member, Officer, employee, trustee or agent 
of another corporation, partnership, joint venture, trust or other enterprise shall be indemnified 
by the corporation in the manner and to the full extent that the corporation has power to 
indemnify such person under Missouri law as now in effect or hereafter amended; provided , 
however, that the corporation shall not so indemnify such person, or purchase or maintain 
indemnity insurance for the benefit of such person, in the event such indemnification or 
expenditure would either (i) then constitute an act of “self-dealing” or a “taxable expenditure”, as 
defined by Section 4941(d)(1) and 4945(d), respectively, of the Internal Revenue Code of 1954, 
as amended (or the corresponding provision of any future United States Internal Revenue Law, 
which would give rise to any liability for the excise taxes imposed by Section 4941(a) of said 
Code, as amended , or (ii) violate the provisions of Section 355.530 or any other section of the 
Revised Statutes of Missouri as then in effect.

Section 2: Indemnification of Members and Officers: Actions By or In the Right of the 
Corporation

The corporation shall, to the fullest extent to which it is empowered to do so by any applicable 
laws as may from time to time be in effect, indemnify any person who was or is a party or is 
threatened to be made a party to any threatened, pending or completed action or suit by or in 
the right of the corporation to procure a judgment in favor of the corporation by reason of the 
fact that such person is or was a Member or officer of the corporation, or that such person is or 
was serving at the request of the corporation as a member, director, officer, employee or agent 
of another corporation, partnership, joint venture, trust or other enterprise, against all judgments, 
fines, reasonable expenses (including attorneys' fees) and amounts paid in settlement actually 
and reasonably incurred by such person in connection with the defense or settlement of such 
action, suit or proceeding, if such person acted in good faith and in a manner he or she 
reasonable believed to be in, or not opposed to the best interests of the corporation, provided 
that no indemnification shall be made in respect of any claim, issue or matters as to which such 
person shall be made in respect of any claim, issue or matters as to which such person shall 
have been adjudged to be liable for negligence or misconduct in the performance of his or her 
duty to the corporation, unless, and only to the extent that the court in which such action or suit 
was brought shall determine upon application that, despite the adjudication of liability, but in 
view of all the circumstances of the case, such person is fairly and reasonably entitled to 
indemnity for such expenses as the court shall deem proper.

Section 3: Authorization of Indemnification

Any indemnification under Section 1, Section 2 or Section 5 of this Article (unless ordered by a 
court) shall be made by the corporation only as authorization in the specific case, upon a 
determination that indemnification of the Member, officer, employee or agent is proper in the 
circumstances because he or she has met the applicable standard of conduct set forth in 
Sections 1, 2, or 5 of this Article. Such determination shall be made by (1) the Governing Board 
by a majority vote of a quorum consisting of Members who were not parties to such action, suit 
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or proceeding, or (2) if such a quorum is not obtainable, or even if obtainable, if a quorum of 
disinterested Members so directs, by independent legal counsel in a written opinion.

Section 4: Contract with the Corporation

The provisions of this Article VII shall be deemed to be a contract between the corporation and 
each Member or officer who serves in any capacity at any time while this Article VII is in effect, 
and any repeal or modification of this Article VII shall not affect any rights or obligations 
hereunder with respect to any state of facts then or theretofore existing or any action, suit or 
proceeding theretofore brought or threatened based in whole or in part upon any such state of 
facts.

Section 5: Indemnification of Employees and Agents

Persons who are not covered by the foregoing provisions of this Article VII and who are or were 
employees or agents of the corporation, or who are or were serving at the request of the 
corporation as employees or agents of another corporation, partnership, joint venture, trust or 
other enterprise, may be indemnified to the extent authorized at any time or from time to time by 
the Governing Board, subject to the same standard of conduct set forth in Sections 1 and 2 of 
this Article; provided, however, that to the extent that such employee or agent has been 
successful, on the merits or otherwise, in the defense of any action, suit or proceeding to which 
he or she was made a party by reason of the fact that he or she is or was an employee or agent 
acting in the above described capacity, or in the defense of any claim, issue or matter therein, 
the corporation shall indemnify such employee or agent against expenses (including attorneys' 
fees) actually and reasonably incurred by him or her in connection therewith.

Section 6: Payment of Expenses in Advance

Expenses incurred in defending a civil or criminal action, suit or proceeding may be paid by the 
corporation in advance of the final disposition of such action, suit or proceeding, as authorized 
by the Governing Board in the specific case, upon receipt of an undertaking by or on behalf of 
the Member, officer, employee, or agent to repay such amount, unless it shall ultimately be 
determined that such Member, officer, employee, or agent is entitled to be indemnified by the 
corporation as authorized by this Article VII.

Section 7: Insurance against Liability

The corporation may purchase and maintain insurance on behalf of any person who is or was a 
Member, officer, employee, or agent of the corporation, or who is or was serving at the request 
of the corporation as a Member, director, officer, employee, or agent of another corporation, 
partnership, joint venture, trust or other enterprise, against any liability asserted against such 
person and incurred by such person in any such capacity, or arising out of such person's status 
as such, whether or not the corporation would have the power to indemnify such person against 
such liability under the provisions of these by-laws.

Section 8: Other Rights of Indemnification

The indemnification provided or permitted by this Article VII shall not be deemed exclusive of 
any other rights to which those indemnified may be entitled by law or otherwise, and shall 
continue as to a person who has ceased to be a Member, officer, employee, or agent and shall 
inure to the benefit of the heirs, executors, and administrators of such person.
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ARTICLE VIII

Contracts. Checks, Deposits. and Funds

Section 1: Contracts 

The Governing Board may authorize any officer or officers, agent or agents of the corporation, 
in addition to the officers so authorized by these by-laws, to enter into any contract or execute 
and deliver any instrument in the name of and on behalf of the corporation and such authority 
may be general or confined to specific instances, with a majority vote.

Section 2: Checks, Drafts, Etc.

All checks, drafts or other orders for the payment of money, notes or other evidences of 
indebtedness issued in the name of the corporation, shall be signed by such officer or officers, 
agent or agents of the corporation and in such manner as shall from time to time be determined 
by resolution of the Governing Board. In the absence of any such determination by the 
Governing Board, such instruments shall be signed by the treasurer or an assistant treasurer 
and countersigned by the Head of School.

Section 3: Deposits

All funds of the corporation shall be deposited from time to time to the credit of the corporation 
in such banks, trust companies or other depositories as the Governing Board may select.

Section 4: Gifts

The Governing Board may accept on behalf of the corporation any contribution, gift, bequest, or 
device for the general purposes or for any specific purpose of the corporation.

ARTICLE IX

Books and Records 

The corporation shall keep correct and complete books and records of account and shall also 
keep records of Member votes and minutes of the proceedings of the Governing Board and 
committees having any of the authority of the Governing Board.

ARTICLE X

Fiscal Year

The fiscal year of the corporation shall begin on the 1st day of July and end on the last day of 
June in each year.
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ARTICLE XI

Waiver of Notice

Whenever any notice whatever is required to be given under the provisions of the General Not-
for-Profit Corporation Law of the State of Missouri or under the provisions of the articles of 
incorporation of the by-laws of the corporation, a waiver thereof in writing signed by the person 
or persons entitled to such notice, whether before or after the time stated therein, shall be 
deemed equivalent to the giving of such notice.

ARTICLE XIII

Amendments to By-laws

These by-laws may be altered, amended or repealed and by-laws may be adopted by a majority 
of the voting members of the Board present at any regular meeting or at any special meeting, 
provided that at least five (5) days written notice is given of intention to alter, amend, or repeal 
or to adopt new by-laws at such meeting. Any amendment to the By-laws will be voted only after 
examination of any possible conflicts with the Articles of Incorporation.

ARTICLE XIV

Internal Affair Governance

Whenever not otherwise provided in the By-Laws, the internal affairs of the corporation shall be 
governed by the procedures established in The General Not-For-Profit Corporation Law of the 
State of Missouri.

As approved by the Board of Directors on [Date]

By: ________________________________________________ Secretary
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