Term Sheet

The following is a description of terms provided by the Citizens of the World Network to Citizens of the World- Kansas City.

	CWC Network will provide…
	As measured by…
	Timeline

	Assessment of fit for school model by researching community interests, demographics, and political climate.
	Determination of whether the location makes sense for CWC
	Completed

	The expertise and capacity to obtain initial charter, including:
· Engagement of local experts to gain knowledge on how to be successful in obtaining charter
· Initiation of the charter application process
· Writing of the charter petition with thorough descriptions of the academic program and governance
· Attendance at meetings with chartering agency and response to feedback and requests for changes
· Negotiation of the charter petition with chartering agency
· Advocacy intended to ensure approval of charter
	Strong partnership with the network leading to charter approval
	In progress

	Coordination and assistance in preparation of any submission related to or any application for the extension, renewal or amendment of any School charter
	Strong partnership with the network leading to charter renewal
	As needed

	Strong initial and ongoing community engagement efforts, including:
· Engaging with local community, including outreach to parents, community leaders, charter advocates and other key stakeholders
· Engaging in public outreach strategy as needed to be responsive and adaptive to community needs
· Regular travel to the region in order to build strong relationships with all stakeholders
· Partnership in transitioning community engagement from the Network to CWC-KC
· Ongoing community engagement support and coaching
· Communications planning, including media-related requests and training
· Replicable materials for school leaders for parent/community outreach
· Licensor staff and applicable Licensee founding board members will attend public hearings
· Public relations support to help build awareness of the schools and the school model
· Marketing expense consisting of marketing collateral such as parent engagement documents and information about the CWC Network and the new Schools
	Deep collaboration with the Network to ensure strong community engagement, as evidenced by strong lottery numbers (quantity and diversity) and knowledge of the school throughout the community
	As needed

	The designation of one or more executive level employees of the Network to serve as the “CWC Network Liaison” to the region. This individual will partner with CWC-KC to identify and solve problems, issues, and challenges that arise with respect to the schools or these terms and recommend more effective coordination and collaboration between the parties
	Strong collaboration and communication with the network liaison
	Ongoing

	Support in the ongoing strategic planning of the region, including support in the creation of the region’s strategy for future growth
	Strong partnership with the Network leading to a strategic plan that is both ambitious and feasible and that the region can use to guide decision making
	As needed

	Support and partnership in the execution of the CWC school model, including:
· Developing the overall academic framework and design for the Schools within the areas of Curriculum, Instructional Methods and Assessments
· Supporting the solicitation, screening, selection, professional development and implementation of curriculum and programs (including improvements)
· Supporting the identification, creation, and/or replication of innovative practices and programs through national resources, connections, or development
	Support from the Network leading to strong implementation of the school model as evidenced by the ongoing evaluations
	As needed

	Engagement and support in the ongoing evaluation cycles designed to provide strong feedback to CWC-KC, including providing:
· Annual, multi-day school evaluations and/or instructional audits, focused on the quality of outcomes and fulfillment of the CWC Purpose and Mission
· Templates for principal and teacher evaluations
· Implementation analysis and feedback on programs, personnel effectiveness, and student learning
· Development of an assessment suite, including support for understanding, implementation, and interpretation of school-wide assessment practices
· Dashboards and rubrics for organizational reporting
· Monitoring and evaluation of the Social Emotional Learning program and practices
	Support and partnership in the creation of a strong, ongoing learning loop  where CWC-KC is able to know where they stand at any given time and what the best opportunities are for improvement
	Ongoing

	Support in the founding of the board and its members’ professional development, including:
· Recruitment of initial board
· Initial onboarding of board members with education about  the mission, vision and theory of action of the CWC Network and the CWC educational model and commitment to diversity
· Board succession planning and the vetting of proposed new members
	The successful completion of a strong board and ongoing support. The Network may also be asked to assist in recruiting new board members
	As needed

	Strong support in setting up the financial and legal requirements of the organization, including:
· Providing zero-interest start up financing
· Assessment of revenue of region to understand the financial viability of the model
· The development of an initial school budget as part of the chartering process
· Initiation of facility conversations with local experts
· Lawyers are engaged to advise on the charter application and Licensee’s corporate formation and tax-exemption
· Sets up corporate structure and undertakes initial federal, state and local regulatory filings
· Application for federal and state tax ID numbers
· Setting up insurance for Directors and Officers to protect Directors and Officers
· Establishing local bank accounts
· Oversight of the development of an operating budget
· Vetting vendors and making recommendations to the board.
· Providing human resources support (hiring paperwork, payroll setup, etc.)
· Assist the financial oversight responsibilities to ensure that strong financial controls are in place and strong overall financial health
· Providing ongoing operational expertise to increase efficiency
	The creation of a strong financial and legal model for CWC-KC that will set up the region to be secure and in compliance with all necessary regulations
	Ongoing

	Assistance and support in the recruitment, onboarding, and ongoing professional development of CWC-KC staff, including:
· Recruitment of Licensee’s executive director and school principals
· Assessment of the regional landscape for talent pipelines and relationship building as needed with potential talent networks
· Hosting CWC Network-wide school leader meetings for ongoing networking and professional development
· Providing the required template for principal and teacher evaluations with examples for effective implementation
· Providing talent selection tools, rubrics, and guidance (and sometimes coaching)
· Leadership coaching aligned with the CWC way
· Support of training for school leadership on proven pedagogical practices
· Support schools in leveraging talent across the network.
· Provide access to a principal network and executive director network
· Support transition and onboarding of new school leaders in collaboration with the Licensee board, with attention to community relationships and context
	Partnership with the Network to ensure a strong, engaged staff that are growing in meaningful ways
	Ongoing

	Support to the region in the event that problems arise in the following areas:  Academic, Performance, Community Relations, Diversity, Chartering Authorizer Compliance, Employee Relations, Financial Condition, Internal Controls/Fraud, Vendor Quality Assurance, Strategic Vision Alignment, Curriculum Design
	Strong troubleshooting support that leads to a remediation of the issue
	As needed



