
ADVISORY COMMITTEES FOR CAREER AND TECHNICAL EDUCATION PROGRAMS
REQUIREMENT

Missouri Statute, Section 178.560, requires that an advisory committee be appointed in each district offering vocational subjects.  The statute states:

“The school board of any school district maintaining a pre-vocational or vocational school, department, or class receiving the benefit of state or federal moneys under the provisions of Sections 178.420 to 178.580 as  condition of approval by the State Board of Education and State Commissioner of Education, shall appoint persons of experience in agriculture, industry, home economics and commerce to give advice and assistance to the school board in the establishment and maintenance of the schools, departments, and classes.  The persons of experience shall serve without compensation.”

PROGRAM ADVISORY COMMITTEES

A required advisory committee is a group of persons selected to collectively provide recommendations and advice regarding career education and/or workforce development at the secondary, postsecondary, and adult levels. Members are predominantly from outside the field of education and are selected because of their expertise and experience in business, industry, and labor. Their purpose is to collectively act as consultants and provide service to schools, students, and educators regarding current job skills, employment trends, program delivery needs, and the relevancy of the program’s curriculum. Because career education programs must be an integral part of the community in which they exist, it is necessary to have close cooperation between the school and those in the workforce. 
IMPORTANCE OF ADVISORY COMMITTEES

An advisory committee can: 
· Advise on goals of the career education program 
· Advise on performance standards for student achievement 
· Assist with program evaluation 
· Assist with short-term and long-term strategic planning 
· Advise on curriculum, equipment, and facilities 
· Assist with public relations activities 
· Assist with student recognition 
· Advocate for the program
· Provide work-based learning experiences as well as work-site transition experiences 
· Assist with career and technical student organization activities
SELECTION OF MEMBERS

In order for the advisory committee to serve as a means of effective communication between career education programs and the citizens to be served, the membership must be representative of the total school service area.  Members may be selected to represent: 
·  All types of business and industry, particularly those predominant in the program area 

·  Labor and management 

·  Geographical sections of the school service area 

·  Parents of career education students 

·  Current and former career education students 

· Career education administrators, educators and researchers 

· Guidance and counseling professionals 

· Teachers--including elementary and middle school teachers, and academic teachers 
· Various age and education levels 

· People of different gender, ethnicity and ability
This representation will enable the advisory committee to reflect the points of view of the various segments of the community being served by career and technical education.  In addition, a career education instructor and representative of the administration should serve as non-voting consulting members.  Although the administrative representative need not be present at all meetings, the instructor should be in attendance at all meetings to provide information and participate in discussion.

OPERATIONAL GUIDELINES

Establishing an advisory committee begins with the instructor(s) and school administrator discussing the roles, functions and purposes of an advisory group.  They should also discuss the organizational structure and procedure for establishing such a group.  As part of the preliminary planning, a written statement of policy regarding the operating guidelines of the partnership should be written to ensure continuity in how the partnership is created and maintained.  Formal policies also provide an important foundation if the process is challenged. 

Operational guidelines consist of the goals, objectives, rules and procedures of the partnership. The guidelines are developed initially by the local education agency during the planning and organizing for forming the partnership.  During the first or second meeting of the advisory committee, the operational guidelines should be finalized and adopted. The operating guidelines should include the following: 

· Name and purpose of the partnership (Advisory Committee)
· Number of members 

· Manner of selecting members 

· Term limitation for membership 

· Provision for eliminating inactive members 

· School personnel representation at meetings 

· Special working groups 

· Officers and their duties 

· Requirements of meeting minutes 

· Number and frequency of meetings 

· Length and time of meetings 

· Place of meetings 

· Preparation of the agenda for meetings 

· Method of calling special meetings 

ADVISORY COMMITTEE MEETINGS

Organized meetings are the key to a successful advisory committee.  Considerations should be given to the frequency of meetings, a regularly scheduled meeting date and a well-planned agenda for each meeting.  Members should be notified of the meeting date well in advance with a written reminder and a proposed agenda. 

Agenda items could include: 

·  Roll call 

·  Approval of previous minutes 

·  Introduction of guests 

·  Unfinished business summarization 

·  New business and reports of special interest 

·  Miscellaneous discussion 

·  Adjournment 

As the official record of the advisory committee’s activities, minutes should be provided to all members. Minutes generally include a listing of those who attended the meeting, a summary of each issue that was discussed and any decisions or recommendations that were made. 

A well-organized advisory committee will develop goals to address issues or concerns identified by the members. Once the goals are identified, the discussion can be more specific in terms of exactly what it is the group will accomplish. The activities on the plan of work can then be incorporated into the agendas for each meeting. 

RECOGNIZE ADVISORY COMMITTEE MEMBERS

Since members of the advisory committee are not paid, it is essential to recognize members for their efforts. The best types of rewards or recognition are those that can increase productivity, improve the group’s interaction and increase member satisfaction.  One of the best rewards is to ask for advice and respond to it.  It is also important to make the public aware of the activities of the advisory committee and their efforts to improve the career education programs.


