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WELCOME  COHORT 3

You	have	completed	the	self‐assessment	
and	desk	verification	process!
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Why Monitor Compliance? 

Process
Following all the steps

In the correct order
Within the timelines

Content
Implementing the IEP 

as written and 
documenting correctly

(Implementation and Evidence)

Compliance is the FOUNDATION 
of your district’s               

Special Education Program
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Learning Objectives

Participants	will	know:
1.	The	steps	in	the	special	education	monitoring	

process	for	federal	tiered	monitoring

2.	The	focus	of		Onsite	Monitoring	

3.	How	to	read	and	understand	the	Special	
Education	Program	Review	Report	for	the
self‐assessment	and	desk	monitoring.
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Learning Objectives (continued)

4.		The	required	activities	for	clearing	any	
identified	noncompliance	

5.		The	timelines	for	showing	evidence	of	
correction	of	noncompliance

6.		How	to	enter	information	into	IMACS
7.		Resources	for	questions	

and	assistance
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Steps in the Special Education Tiered 
Monitoring Process
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Self- Assessment Year 
7

Training for Self-Assessment - Oct/Nov

Conduct Self-Assessment - Nov-Jan

Submit Self-Assessment in IMACS - Feb 1

Submit Verification Documentation for the Desk Review - Apr 1

Submit Timelines (Initial/C to B) - May 15

Surveys 
of all 
parents 
of SPED 
students 
during 
the 
school 
year



Corrective Action Plans Year 
Watch CAP Year Webinar / Receive SpEd Program Review Report - Sept

Complete Step 1 in IMACS 30 Days From the Date of the SpEd Program Review Report – Oct 

Submit Documentation to Clear I-CAPs - Dec 31 or sooner

Submit Follow-up Timelines – March 20 or sooner

Submit Documentation to clear CAPs; Compete Step 2 in IMACS - Apr 1 or sooner

ALL noncompliance 
cleared within 1 year

of SpEd Program 
Review Report 

Sanctions Determined
Monitoring Complete 
for the Cycle

Yes No

Onsite 
Monitoring 
conducted  –
Nov - April

8



Onsite Monitoring (if selected)

ALL	Selected	Onsite	LEAs:
 Highly	Qualified	Teachers	(100.470.a‐e)
 Paraprofessional	Training	(100.280)
 Implementation	of	the	IEP	(200.960)

 Services	/	Least	Restrictive	Environment
 Accommodations
 Transition

IF	APPLICABLE	for	Selected	Onsite	LEAs:
 Speech	implementer	model	(400’s)
 Juvenile	Justice	Centers	(child	find)
 ELL	(child	find,	referral/evaluation)
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Maintain and Retrain Year 

LEA is IN compliance - Identify areas needing
retraining or improvement to maintain compliance

Work with RPDC 
for targeted 
training

Review, maintain, and/or 
establish policies, procedures 
and practices to ensure special 
education compliance
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Learning Objectives
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Education	Program	Review	Report	for	the
self‐assessment	and	desk	monitoring.
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Sent	to	each	LEA	in	September	,	2014

Special Education Program Review Report 13



Next Steps . . .

 If	all	indicators	are	“IN”	compliance	
 Congratulations!		You	are	Finished!!

 If	any	indicator	is	“OUT”	of	compliance
Must	complete	the	Plan	for	Correction	
Must	correct	individual	noncompliance	(I‐CAP)
Must	document	systemic	compliance	for	each	indicator

 If	selected	for	an	onsite	focused	monitoring
Watch	for	correspondence	with	specifics
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Clearing Identified Noncompliance16



The Two Prongs of Correction

Type of 
Correction

WHY HOW

INDIVIDUAL Correct the 
identified 
individual student 
noncompliance 
(if possible)

Provide copies of 
the correction(s)  

SYSTEMIC Show subsequent 
compliance for the 
identified 
noncompliance 

Provide five (5) 
copies
of compliant 
documentation
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Plan for Correction

 Plan	for	Correction	due	in	30	days

 Districts	develop	an	action	plan	for	correcting	any	
noncompliance	identified	through	the	Self‐
assessment	and	desk	review

 Corrective	action	plan	MUST	include	strategies	and	
timelines	for	achieving	compliance
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Individual Corrective Action Plan (I-CAP)

 I‐CAP:		District	corrects	individual	student	
noncompliance	and	submits	documentation	of	
correction	no	later	than	December	31,	2014	

 Documentation	showing	correction		for	each	
individual	student	must	be	mailed	or	faxed	to	DESE

 DESE	Compliance	Supervisors	will	review	the	
documentation

 Approval	will	be	documented	in	IMACS	and	the	I‐CAP	
cleared

 ALL	I‐CAPS	MUST	be	cleared	as	soon	as	possible	but	
no	later	than	December	31,	2014	unless	there	are	
special	circumstances	approved	by	your	Supervisor
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I-CAPs in IMACS
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 Follow‐up	Timeline	Submission	 are	required	for	any	
timelines	submitted	during	the	Self‐assessment	that	were	
less	than	100%	in	compliance
 Initial	Evaluations		
 Include	all	students	(ineligible	and	eligible)

 Part	C	to	Part	B	Transition
 Include	all	students	referred	from	Part	C	whose	referral	date	
and	birthday	fall	within	the	data	collection	period

 Data	collection	for	Timelines	will	cover	the	period	from	the	
date	of	the	Final	Report	through	March	15,	2015

 Follow‐up	Timeline(s)	are	due	March	20,	2015

Timeline Submission
26



I-CAPs as a Result of Exceeding Timelines

 Individual	student	noncompliance	as	a	result	of	
exceeding	the	timelines	MUST	also	be	corrected
 The	LEA	MAY	chose	to	provide	compensatory	
services	retroactive	to	the	correct	eligibility	
determination	date

 The	LEA	MAY	chose	to	conduct	an	IEP	meeting	to	
discuss	whether	FAPE	was	provided	due	to	the	
delay	in	providing	special	education	and	related	
services	as	a	result	of	the	delay	in	eligibility

 I‐CAPs	must	be	corrected	by	December	31,	
2014
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 District	submits	multiple	samples	of	compliant	
documentation	to	demonstrate	correction	of	noncompliance	
to	bring	district	back	“in”	compliance”	no	later	than	April	1,	
20145

 Documentation	showing		examples	of	compliance		for	each	
indicator	identified	must	be	mailed	or	faxed	to	DESE

 DESE	Compliance	Supervisors	will	review	the	documentation

 Approval	will	be	documented	in	IMACS	and	the	CAP	Indicator	
cleared

 ALL	CAP	Indicators	MUST	be	cleared	by	September		1,	2015

Evidence of Correction 
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Implications 

 ALL	noncompliance	must	be	corrected	within	12	
months	of	the	date	of	the	Final	Report	

 Enforcement	actions	may	be	imposed	for	any	
noncompliance	not	corrected	within	12	months	
of	the	date	of	the	Program	Review	Report

39



Learning Objectives (continued)

4.		The	required	activities	for	clearing	any	
identified	noncompliance	

5.		The	timelines	for	showing	evidence	of	
correction	of	noncompliance

6.		How	to	enter	information	into	IMACS
7.		Resources	for	questions	

and	assistance
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Learning Objectives (continued)
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identified	noncompliance	
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correction	of	noncompliance
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Office	of	Special	Education
Special	Education	Compliance	(Part	B)
P.O.	Box	480,	Jefferson	City,	MO		65102‐0480
Phone:		573‐751‐0699
Email:		secompliance@dese.mo.gov

Resources43



Standard and Indicators Manual
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http://www.dese.mo.gov/divspeced/documents/SpeEdMonManual.pdf



DESE Compliance Supervisors
 Jackie	Bruner
jackie.bruner@dese.mo.gov
573‐751‐0699

 Dave	Gerber
dave.gerber@dese.mo.gov
573‐751‐1539

 Rick	Lewis	
rick.lewis@dese.mo.gov
573‐751‐7953

 Samantha	Marsicovetere,
samantha.marsicovetere@dese.mo.gov
573‐522‐3489
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RPDC  Compliance Consultants

 Tiffiney	Smith		tdsmith@semo.edu 573‐651‐2621

 Lynn	Wapelhorst		wapelhorstlm@missouri.edu 573‐882‐7553

 Susan	Borgmeyer		borgmeyersk@umkc.edu 816‐235‐5957

 Joetta	Walter		jwalter@truman.edu 660‐785‐6080

 Lois	Jones	 loisjones@missouristate.edu 417‐836‐4083

 Jeanne	Rothermel	jrothermel@edplus.org 314‐692‐1239
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Where to Access  Resources
47



Department Communication 

Be	sure	your	
EMAIL
AND	
PHONE	NUMBERS
are	UP‐TO‐DATE
in	CORE	DATA	.	.	.

YOU	DON’T	WANT	TO	
MISS	OUT
ON	REMINDERS	AND	UPDATES!!
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Learning Objectives (continued)

4.		The	required	activities	for	clearing	any	
identified	noncompliance	

5.		The	timelines	for	showing	evidence	of	
correction	of	noncompliance

6.		How	to	enter	information	into	IMACS
7.		Resources	for	questions	
and	assistance
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Questions??50

Nancy.Thomas@dese.mo.gov

Indicate “CAP Year” in the subject line



Corrective Action Plans Training (Year 2) 
for Cohort 2

The Department of Elementary and Secondary Education does not discriminate on the basis of race, color, religion, 
gender, national origin, age, or disability in its programs and activities. Inquiries related to Department programs and to 
the location of services, activities, and facilities that are accessible by persons with disabilities may be directed to the 
Jefferson State Office Building, Office of the General Counsel, Coordinator – Civil Rights Compliance (Title VI/Title 
IX/504/ADA/Age Act), 6th Floor, 205 Jefferson Street, P.O. Box 480, Jefferson City, MO 65102-0480; telephone number 
573-526-4757 or TTY 800-735-2966; fax number 573-522-4883; email civilrights@dese.mo.gov.
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