
 1 

MISSOURI STATE BOARD OF EDUCATION AGENDA ITEM:                           April 2016 

 

CONSIDERATION OF CHARTER SCHOOL APPLICATION 

RENEWAL FOR ALLEN VILLAGE 

 

STATUTORY AUTHORITY: 

 

Sections 160.400 and 160.405, RSMo 

 

 

 

Consent 

Item 

 

 

 

Action 

Item 

 

 

 

Report 

Item 

 

 

DEPARTMENT GOAL NO. 1: 

 

All Missouri students will graduate college and career ready. 

SUMMARY: 

 

The 1998 session of the Missouri legislature authorized establishment of charter schools. Renewal 

charter applications are submitted every five years. Section 160.405.9, RSMo requires the State Board 

of Education to vote to renew the charter after the sponsor has demonstrated compliance with state and 

federal law.   

 

The Department of Elementary and Secondary Education received a request for a renewal of a charter 

school application approved by the University of Missouri-Kansas City (UMKC). Allen Village 

currently serves 672 students in grades K-12. Financial data and an APR of 87.1% reflect an LEA in 

good standing with the sponsor. The charter LEA has requested that UMKC renew its charter for a 

term of five years beginning July 1, 2016, and ending June 30, 2021.  

 

PRESENTERS: 

 

Chris Neale, Assistant Commissioner, and Curt Fuchs, Coordinator of Educational Support Services, 

Office of Quality Schools, will assist in the presentation and discussion of this item. 

 

RECOMMENDATION: 

 

The Department recommends that the State Board of Education authorize Allen Village to continue 

operations pursuant to the charter renewal granted by University of Missouri-Kansas City, effective 

July 1, 2016 for a five year period. 
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Allen Village School 
Performance Contract 2015-2020	
  

	
  
	
  
A.1                                                         School Description	
  
	
  
Allen Village School is a K-12 college and career charter school offering an optimum education 
to a diverse student body. Allen Village serves approximately 650 students who reside within the 
boundaries of the Kansas City Missouri School District. Approximately 93% of the students 
qualify for free or reduced lunch and the student population is 51% Hispanic and 42% African 
American	
  
	
  
Located in the heart of the Westport area, in Kansas City, Missouri, the two campuses prepare 
students for achievement at the collegiate and career level.  The North Campus houses 
approximately 500 K-8 students, while the South Campus accommodates approximately 150 
students grades 9-12.  Both facilities are rich learning environments derived from academic 
rigor, supportive instructors, and state-of-the-art technology.	
  
	
  
	
  

History of Allen Village School	
  
	
  
Allen Village School can be traced back to 1854 when it was known as the Westport Main 
School, located in the basement of the Westport Methodist church. In 1856, voters authorized the 
school board to collect a tax of $1,000.00 in order to purchase the basement rooms of the church, 
making it the first tax-supported school in Kansas City.  
 
Mr. Arthur Mason Allen was hired to teach at the school in 1857. During his tenure, the 
Westport Main School was constructed. A fire in the school caused irreparable damage and the 
school was razed and a new one built in 1895. Four years later the school was annexed by the 
Kansas City School District and officially name the A.M. Allen School. Construction for a third 
building on the property began in 1912 with yet another addition in 1927.  
 
Allen School was closed in June of 1938 due to decreasing enrollment. However, there were a 
number of families in the Westport community who opposed the school’s closing and as a result 
of their efforts, the school was reopened in September of 1938. Unfortunately, the school was 
closed again in 1976. After remaining empty for two years it became the Westport Allen Center 
and housed a number of non-profit organizations including the Kansas City Ballet. 
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In the fall of 1999, Allen Village School was established. At a Grand Opening Ceremony on 
November 23, 1999, this K-8 charter school was officially dedicated as the “new kid on the 
block!”	
  	
  In the fall of 2013, Allen Village School expanded its scholastic program in order to 
provide a rigorous academic curriculum for students in grades 9-12. 

See Appendix A for Articles of Incorporation 

 

A.2                                                                 Mission 

Allen Village School’s mission is to create an academically rigorous, college-focused school by 
meeting the diverse needs of students and creating a love of learning in a disciplined, orderly 
space where students can explore, create and develop knowledge and skills needed to succeed 
academically and personally.	
  

 

Vision	
  

Allen Village School is a K-12 midtown school offering resources to support high-risk/ special-
needs students. Lead teachers (mentors and masters) join specialists in the field of occupational 
therapy, speech pathology, social work and music therapy to assist students. The school’s vision 
is to support the academic and social achievement of out students by actively engaging them 
within the learning environment, participating in differentiated activities, and using resources to 
connect and support family needs. 

 
Technology	
  

	
  
Allen Village School takes great pride in its technological resources for students and staff, which 
provide an advanced learning atmosphere that is hard to find anywhere else. Each classroom 
is equipped with HD Projectors, interactive SmartBoards, and document cameras to help 
facilitate learning, but most importantly, we are a 1 to 1 school. This means that every student in 
our school is given their own personal laptop (or iPad for K-2) to use during the school year 
to help further enhance their learning experiences.   	
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A.3                                                   Enrollment and Projections 

Enrollment 
School Year K-8 9-12 Total 
2006-2007 424 - 424 
2007-2008 426 - 426 
2008-2009 454 - 454 
2009-2010 406 - 406 
2010-2011 419 - 419 
2011-2012 436 - 436 
2012-2013 422 - 422 
2013-2014 505 98 603 
2014-2015 494 145 639 
2015-2016 512 160 672 
2016-2017 512 160 672 
2017-2018 512 160 672 
2018-2019 512 160 672 
2019-2020 512 160 672 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

424	
  426	
  454	
  406	
  419	
  436	
  422	
  

604	
  639	
  
672	
   672	
  672	
  672	
  672	
  

0	
  

100	
  

200	
  

300	
  

400	
  

500	
  

600	
  

700	
  

800	
  

Allen	
  Village	
  Enrollment	
  

Enrollment	
  

Projected	
  



	
  

	
   6	
  

A.4                                       Allen Village School’s	
  Top-10-by-20 Goals	
  
	
  

By 2020, at all grade levels, students at Allen Village Charter School will increase their ELA 
MPI scores by 54.7 points, from 331 to 385.7, meeting the DESE 2020 goal. 	
  
	
  

By 2020, at all grade levels, students at Allen Village Charter School will increase their Math 
MPI scores by 67.8 points, from 331 to 392.8, meeting the DESE 2020 goal. 	
  
	
  

By 2020, at all grade levels, students at Allen Village Charter School will increase their Science 
MPI scores by 61.98 points, from 291 to 352.98, meeting the DESE 2020 goal.	
  
	
  

By 2020, senior class will average 18 on ACT scores. 	
  
 
A.5                                         Performance Contract Benchmarks 

2015-2016	
   - Increase ELA MPI by 5 points, from 331 to 336*	
  
- Increase Math MPI by 6 points, from 331 to 337*	
  
- Increase Science MPI by 7 points, from 291 to 298*	
  
- Senior class will average 17 on ACT	
  

2016-2017	
   - Increase ELA MPI by 8 points, from 336 to 344.	
  
- Increase Math MPI by 10 points, from 337 to 347.	
  
- Increase Science MPI by 10 points, from 298 to 308.	
  
- Senior class will average 17.25 on ACT	
  

2017-2018	
   - Increase ELA MPI by 12 points, from 344 to 356.	
  
- Increase Math MPI by 15 points, from 347 to 362.	
  
- Increase Science MPI by 10 points, from 308 to 318.	
  
- Senior class will average 17.50 on ACT	
  

2018-2019	
   - Increase ELA MPI by 16 points, from 356 to 372.	
  
- Increase Math MPI by 15 points, from 362 to 377.	
  
- Increase Science MPI by 10 points, from 318 to 328.	
  
- Senior class will average 17.75 on ACT	
  

2019-2020	
   - Increase ELA MPI by 13.7 points, from 372 to 385.7, reaching DESE 2020 goal	
  
- Increase Math MPI by 15.8 points, from 377 to 392.8, reaching DESE 2020 goal	
  
- Increase Science MPI by 24.98 points, from 328 to 352.98, reaching DESE 2020 

goal	
  
- Senior class will average 18 on ACT	
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Strategies to Meet Goals and Benchmarks 

 
• Analyze data and measure for growth 

o Data teams meet regularly 
o Professional development on data analysis 
o Use of formative and summative assessments data 

• Professional development for professional educators on research based best practices for 
instruction in all areas as well as for MAP, EOC, and ACT assessments. 

• Continue to encourage high attendance rates for all students 
• Increase the number of high school students taking dual-enrollment college classes. 
• Provide additional instruction in ACT level subjects. 
• Ensure the use of common pacing guides and benchmarks. 
• Complete the establishment and analyze the effectiveness of the College and Career 

Readiness Benchmarks at all grade levels 
• Establish a new grading system to reflect standard, honors and college level classes. 
• Focus instruction in all subjects and grades on the Missouri Learning Standards. 

o District-wide adoption of Atlas, online curriculum mapping resource 
o Lesson planning, common assessments, finals will focus on quarterly MLS 
o District-wide use of MLS trackers in all subject areas 
o All staff understand and implement both Title I and Title III Improvement Plans 

• Increase the quality and quantity of instruction in mathematics and science 
o Curriculum coordinators meet monthly with vertical teams (K-2; 3-5; 6-8; 9-12) 

to plan for and map instructional units 
o K-8 Mathematics classes divided into 2, 45-minute blocks: Mathematics and 

Math Applications. 
o Targeted strands/standards from mathematics and science will be focused on 

across grade levels and on cross-curricular projects 
o Academic competitions in mathematics and science held throughout the year in 

both mathematics and science 
o Maker-Spaces in 5th grade classrooms 
o Staff attends local, regional, and national trainings on best practices in 

mathematics and science as available 
• Teach vocabulary words in all subjects and grades. 

o All staff complete SIOP training 
o All classrooms have vocabulary word walls by subject with intentional focus and 

teaching reflected in lesson planning 
o District-wide use of Marzano’s Academic Vocabulary 

• Increase higher order thinking activities to benefit math instruction. 
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A.6.a     Allen Village High School 

College & Career Readiness Benchmarks 
	
  

9th Evidence Resources/ Tools 

o Complete at least 2 College 
Visits 

 

o Develop	
  Questions	
  for	
  
the	
  Colleges 

•  College	
  visit	
  
scheduling 

o Participate in at least 2 College 
Fairs 

o Venn	
  Diagram	
  or	
  T-­‐
Chart	
  to	
  Compare	
  
Colleges 

•  College	
  fair	
  schedule 

o Achieve at least a 2.8 GPA o Transcripts •  Tutoring,	
  advisory,	
  
Aventa	
  assessment 

o Take the practice ACT o Scores	
  from	
  the	
  exam •  ACT	
  Prep	
  Website 

o Begin and College/Career 
Portfolio 

o --Including a 4—year plan 
o High School Graduation 

Requirements 
o  

o List	
  of	
  Clubs,	
  Honors,	
  
Summer	
  Workshops,	
  
Awards,	
   

o College	
  and	
  Career	
  
Readiness 

•  Portfolio	
  
distribution,	
   
•  Planning	
  log 
•  Checklist 
•   

o Participate in a Career Jumping o Reflective	
  essays	
  in	
  
career	
  planning	
  
portfolio.	
   

•  PREP-KC can partner 
in designing and 
facilitating experiences  

o Understand Graduation 
Requirements and develop a 4-
year course of study 

o Credit	
  Summary	
   
o Town	
  Hall	
  meeting	
  

agenda 
o Eagles	
  Nest	
  newsletter 

•  Credit	
  Summary	
  
Model 
•   

o Complete at least 25 hours of 
Community Service 

o Documentation	
  from	
  
Community	
  Service	
  
Sponsor 

•  Student	
  community	
  
service	
  record	
  log 

o Develop Key Academic Behavior 
Skills 

o Study Skills 
o Time Management 
o Work Completion 
o Self-­‐management 

o Decrease	
  in	
  Signatures	
  
in	
  the	
  Plan	
  Book 
 

o Lesson	
  plans	
  of	
  career	
  
planning.	
   

o Develop an Understanding of the 
Diverse Cultures Integrating	
  multicultural	
  

lesson	
  plans 

o Professional	
  
development 
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10th  Evidence Resources/ Tools 

o Complete at least 3 College 
Visits 

o Compare	
  and	
  Contrast	
  the	
  
Information	
  and	
  Complete	
  an	
  
Essay 

o Create	
  a	
  College	
  Plan	
  that	
  
describes	
  what	
  they	
  are	
  looking	
  
for 

•  College	
  visit	
  
scheduling 

o Participate in at least 2 
College Fairs 

o Venn	
  Diagram	
  or	
  T-­‐Chart	
  to	
  
Compare	
  Colleges 

•  College	
  fair	
  
schedule 

o Maintain at least a 2.8 GPA o Transcripts •  Tutoring,	
  
advisory,	
  Aventa	
  
assessment 

o Take the practice ACT o Scores	
  from	
  the	
  exam •  Tutoring,	
  
advisory,	
  Aventa	
  
assessment 

o Update the College/Career 
Portfolio 

            --Including a 4—year plan 

o List	
  of	
  Clubs,	
  Honors,	
  
Summer	
  Workshops,	
  
Awards,	
   

o College	
  and	
  Career	
  
Readiness 

•  ACT	
  Prep	
  
Website 

o Participate in a Mock 
Interview 

o Reflective	
  essays	
  in	
  career	
  
planning	
  portfolio.	
   

•  Portfolio	
  
distribution,	
   
•  Planning	
  log 
•  Checklist 

o Review the Graduations 
Requirements and Update 
the Course of Study 

o Credit	
  Summary	
   
o Town	
  Hall	
  meeting	
  

agenda 
o Eagles	
  Nest	
  newsletter 

•  Credit	
  Summary	
  
Model 

o Complete at least 25 hours of 
Community Service 

o Documentation	
  from	
  
Community	
  Service	
  Sponsor 

•  Student	
  
community	
  service	
  
record	
  log 

o Complete a Resume Town	
  Hall	
  (club	
  affiliation,	
  
community	
  sevice	
  hours,	
  work	
  
experience) 

o Allen	
  Village	
  Staff 

o Attend a Job Fair o Participate	
  in	
  a	
  job	
  fair	
  with	
  
homeroom	
  teacher 

•  PREP-­‐KC 
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11th  Evidence Resources/ 
Tools 

o Complete at least 2 College 
Visits 

o Applications,	
  brochures,	
  and	
  a	
  
comparative	
  Essay	
  of	
  the	
  
Colleges 

•  College	
  visit	
  
scheduling 

o Participate in at least 2 College 
Fairs 

o Applications,	
  etc. •  College	
  fair	
  
schedule 

o Maintain at least a 2.8 GPA o Transcript •  Transcript 

o Achieve a Minimum of 17 on 
the ACT 

o Complete	
  an	
  ACT	
  Prep	
  Course 
o Goal	
  sheet	
  based	
  on	
  the	
  ACT	
  

PLAN 

•  ACT	
  score	
  
report 

o Update the College/Career 
Portfolio 

o --Including a 4—year plan 

o Resume,	
  Scholarships,	
  Letters	
  
of	
  Recommendation,	
  Essays,	
   

•  ACT	
  Prep	
  
Website 

o Complete at least 2 worksite 
experiences 

o Employer	
  Evaluation 
o Career	
  Survey 
o Essay 

•  PREP-­‐KC 

o Review the Graduations 
Requirements and Update the 
Course of Study 

o Graduation	
  Requirement	
  
Checklist 

•  Credit	
  Summary 

o Complete at least 25 hours of 
Community Service 

o Signatures	
  from	
  Community	
  
Groups 

•  Student	
  
Community	
  
Service	
  Log 

o Update a Resume o Annual	
  changes •  College	
  Portfolio 

o Participate in at least one 
Student Organization 

o Exist	
  on	
  official	
  roster •  Club	
  Roster 

o Take a Personal Finance 
Course 

o Passing	
  grade	
  on	
  transcript •  Master	
  Schedule 

o Apply for College Scholarships o Applications	
  and	
  responses	
  
from	
  scholarship	
  apps. 

•  College	
  
Resource	
  Room 

o Complete at least 6 hours of 
College Credit 

o College	
  transcripts •  Penn	
  Valley	
  
Dual	
  Credit	
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12th  Evidence Resources/ Tools 

o Complete at least 2 College 
Visits 

o Applications,	
  brochures,	
  
and	
  a	
  comparative	
  Essay	
   

•  College	
  Portfolio 
• Allen	
  Village	
  Website	
   

o Participate in at least 2 
College Fairs 

o Applications,	
  etc.,	
  
College	
  Fairs	
  Flyer 

•CollegeResource	
  
Room	
  , Eagles’	
  Nest 
• Allen	
  Village	
  Website 

o Graduate with a minimum of a 
2.8 GPA 

o Transcript •  Transcript 

o Achieve a Minimum of 18 on 
the ACT 

o Complete	
  a	
  goal	
  sheet	
  
based	
  on	
  the	
  ACT	
  
scores	
  from	
  11th	
  
grade 

•  Complete	
   an	
   ACT	
  
Prep	
  Course 

o Update the College/Career 
Portfolio 

--Including a 4—year 
postsecondary plan 

o Resume,	
  Scholarships, 
o Recommendation	
  
Letters,	
  Essays,	
   

•  College	
  Portfolio 

o Complete at least 2 
Internships or Work 
Experience 

o Employer	
  Evaluation •  PREP-­‐KC 

o Apply to 3 colleges that match 
the student’s academic 
preparation, and be accepted 
to 3 colleges 

o College	
  portfolio •  College	
   Acceptance	
  
Letter 

o Acquire 4-6 Letters of 
Recommendation 

o College	
  portfolio •  College	
  portfolio 

o Complete at least 25 hours of 
Community Service 

o Letters	
  from	
  the	
  
community 

•  Community	
   	
  Service	
  
Completion	
  log 

o Participate in at least one 
Student Organization 

o Exist	
  on	
  roster	
  of	
  
organization 

•  Club	
   membership	
  
roster 

o Register to Vote/Register for 
Selective Service 

 

o voter	
  registration	
  card •Distribution	
   of	
   voter	
  
registration	
  card 

o Apply for College Scholarships o college	
  portfolio •  College	
  Portfolio 

o Complete at least 6 hours of 
College Credit 

o transcript •  college	
  transcript 

o Apply for FAFSA o FAFSA	
  Frenzy	
  
Night	
  	
  Agenda 

•  SAR	
  ,	
  Award	
  Letter 
•  PREP-­‐KC 
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A.6.b       Allen Village Middle School	
  
High School Readiness Benchmarks	
  

6th	
   Evidence	
   Resources/ Tools	
  

o I	
  can	
  understand	
  my	
  
learning	
  style	
  and	
  
appreciate	
  the	
  
learning	
  styles	
  of	
  
others.	
  

o Group	
  work	
  and	
  
Cooperative	
  Learning-­‐
Group	
  Evaluations	
  

 Learning	
  Style	
  Inventory	
  and	
  Multiple	
  
Intelligence	
  Survey-­‐Edutopia	
  
  http://www.edutopia.org/multiple-­‐
intelligences-­‐learning-­‐styles-­‐
quizhttp://www.edutopia.org/multi
ple-­‐intelligences-­‐learning-­‐styles-­‐
quiz	
  

o I	
  can	
  manage	
  time,	
  
meet	
  deadlines,	
  
work	
  independently,	
  
and	
  solve	
  problems.	
  

o Common	
  Study	
  Log,	
  After	
  
School	
  schedule	
  logs	
  

  After	
  School	
  	
  Template	
  
  
http://www.studygs.net/shared/mgm
nt.htmhttp://www.studygs.net/shar
ed/mgmnt.htm	
  
  	
  

o I	
  can	
  organize	
  and	
  
maintain	
  materials	
  
for	
  academic	
  use	
  

o Being	
  able	
  to	
  locate	
  and	
  
exhibit	
  materials	
  at	
  the	
  
end	
  of	
  each	
  quarter,	
  use	
  of	
  
planner	
  and	
  teacher	
  
check-­‐in	
  

  Teacher	
  Checklist	
  

o I	
  can	
  complete	
  pre-­‐
algebra	
  

o Grades	
  and	
  Grade	
  Point	
  
Average	
  

  IXL,	
  Math	
  Text	
  Book	
  

o I	
  can	
  identify	
  the	
  
academic	
  and	
  social	
  
skills	
  I	
  am	
  weak	
  at	
  
and	
  create	
  a	
  plan	
  to	
  
address	
  those	
  
weaknesses.	
  

o Student	
  Reflections	
  
o Teacher	
  Reflections	
  

over	
  students	
  through	
  
Skill	
  Portfolio	
  

  Self-­‐Inventory	
  Survey	
  

o I	
  can	
  set	
  a	
  realistic	
  
short-­‐term	
  goal	
  in	
  the	
  
SMART	
  goal	
  format	
  
and	
  achieve	
  it.	
  	
  

o Copy	
  of	
  SMART	
  Goal	
  Sheet	
     SMART	
  Goal	
  Sheet	
  	
  
Student	
  revisits	
  goal	
  at	
  the	
  end	
  of	
  the	
  
period,	
  and	
  triages	
  with	
  teacher	
  to	
  see	
  
what	
  worked.	
  

o I	
  can	
  calculate	
  my	
  
GPA	
  and	
  
distinguish	
  the	
  
difference	
  between	
  
core	
  classes	
  and	
  
electives.	
  

o Conference	
  Sheet-­‐-­‐
Students	
  will	
  have	
  to	
  
calculate	
  their	
  own	
  GPA	
  
and	
  share	
  it	
  with	
  
parents	
  at	
  SLC	
  	
  

o Students	
  identify	
  how	
  
electives	
  can	
  be	
  
incorporated	
  to	
  help	
  

  Honor	
  Roll	
  
  Top	
  25%	
  List	
  
  Cross-­‐Curricular	
  Activities	
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them	
  in	
  their	
  core	
  
classes	
  

o I	
  can	
  identify,	
  read,	
  
write,	
  understand	
  
and	
  use	
  vocabulary	
  
from	
  prior	
  and	
  
current	
  grades.	
  

  Journal	
  	
  
  Personal	
  Word	
  Wall	
  

  Teacher.DePaul.	
  edu	
  

  I	
  can	
  use	
  the	
  steps	
  taught	
  
to	
  articulate	
  problems	
  and	
  
solve	
  

  Documentation-­‐-­‐Graphic	
  
Organizer,	
  Journal	
  

  Need	
  a	
  standardized	
  	
  process	
  	
  	
  Peer	
  
Mediation	
  

  I	
  can	
  use	
  the	
  
appropriate	
  
interpersonal	
  skills	
  to	
  
advocate	
  for	
  myself	
  
through	
  proper	
  
channels	
  in	
  the	
  
organization.	
  

  Completed	
  conflict	
  
Resolution	
  Form	
  

  Graphic	
  Organizer	
  
  Organizational	
  Chart	
  -­‐showing	
  
students	
  the	
  process	
  

  I	
  can	
  identify	
  the	
  
difference	
  between	
  
formal	
  and	
  informal	
  
language.	
  

o Samples	
  in	
  Portfolio-­‐
Developed	
  by	
  students	
  

  
http://www.exemplars.com/blog/tag/
anchor-­‐papers	
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7th	
   Evidence	
   Resources/ Tools	
  

o I	
  can	
  identify	
  my	
  own	
  
strengths,	
  talents	
  and	
  
weaknesses.	
  

o Group	
  work	
  and	
  
Cooperative	
  Learning	
  

  Multiple	
  Intelligence	
  Inventory	
  
http://www.edutopia.org/multiple-­‐
intelligences-­‐learning-­‐styles-­‐
quizhttp://www.edutopia.org/mul
tiple-­‐intelligences-­‐learning-­‐styles-­‐
quiz	
  

o 	
  I	
  can	
  manage	
  my	
  time	
  
and	
  create	
  task	
  lists	
  
using	
  my	
  planner.	
  

o Students	
  create	
  a	
  daily	
  
task	
  list	
  and	
  provide	
  
evidence	
  of	
  completion	
  

  Sample	
  Timelines,	
  teach	
  them	
  how	
  
to	
  set	
  the	
  timer	
  

o I	
  can	
  complete	
  Algebra	
   Grades,	
  Placement	
  Test	
   Khan	
  Academy,	
  IXL.com,	
  Virtual	
  Nerd	
  

o I	
  can	
  take	
  effective	
  
notes.	
  

o Copies	
  of	
  their	
  notes	
   Note	
  taking	
  Strategy-­‐-­‐	
  
https://drive.google.com/a/allenvi
llageschool.com/file/d/0B6EFlCrW
_oVqbmdBV3hqbENwbFk/edit?usp
=sharinghttps://drive.google.com
/a/allenvillageschool.com/file/d/
0B6EFlCrW_oVqbmdBV3hqbENw
bFk/edit?usp=sharing	
  

o I	
  can	
  use	
  strategies	
  
to	
  problem	
  solve	
  and	
  
explain	
  my	
  method.	
  	
  

o Student	
  can	
  identify	
  the	
  
problem,	
  explain	
  the	
  
steps	
  they	
  used	
  to	
  solve	
  
the	
  problem,	
  and	
  
explain	
  their	
  solution.	
  	
  

  Lumosity	
  
  Problem	
  Solving	
  in	
  Math,	
  English,	
  
Social	
  Studies,	
  and	
  Science	
  

o I	
  can	
  distinguish	
  if	
  a	
  
goal	
  is	
  short-­‐term	
  or	
  
long-­‐term	
  based	
  on	
  
my	
  achievement.	
  	
  

o Identify	
  similarities	
  and	
  
differences	
  between	
  
short-­‐term	
  and	
  long-­‐term	
  
goals.	
  

  Venn	
  Diagram	
  

o I	
  can	
  identify	
  college	
  
admission	
  
requirements	
  	
  

o Select	
  3	
  colleges	
  and	
  make	
  
a	
  table	
  of	
  the	
  admission	
  
requirements.	
  	
  

  Graphic	
  Organizer	
  	
  

o I	
  can	
  identify,	
  read,	
  
write,	
  understand	
  and	
  
use	
  vocabulary	
  from	
  
prior	
  and	
  current	
  
grades.	
  

o Journal,	
  Personal	
  Word	
  
Wall	
  

  Teacher.DePaul.edu	
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o I	
  can	
  use	
  and	
  analyze	
  
the	
  steps	
  taught	
  to	
  
articulate	
  and	
  solve	
  
problems.	
  

o Documentation-­‐-­‐Graphic	
  
Organizer,	
  Journal,	
  
Reflection	
  on	
  the	
  steps	
  
(answering	
  the	
  why)	
  

  	
  
o Padlet,	
  Boomwriter,	
  explain	
  

everything	
  app,	
  	
  

o I	
  can	
  use	
  the	
  
appropriate	
  
interpersonal	
  skills	
  to	
  
advocate	
  for	
  myself	
  in	
  
the	
  organization	
  and	
  
my	
  support	
  system.	
  

o Teaching	
  Conflict	
  
Resolution	
  (lesson	
  plans,	
  
guides,	
  and	
  resources)	
  –	
  
Morris	
  

  Need	
  a	
  Resource	
  to	
  teach	
  them	
  
how	
  to	
  advocate	
  outside	
  of	
  school	
  
  Access	
  to	
  grades	
  
  
https://drive.google.com/a/allenvilla
geschool.com/file/d/0B7h_6Np1COC
gUHE3TzA0WWtackE/edit?usp=shari
nghttps://drive.google.com/a/alle
nvillageschool.com/file/d/0B7h_6
Np1COCgUHE3TzA0WWtackE/edi
t?usp=sharing	
  

o I	
  can	
  identify	
  and	
  use	
  
both	
  formal	
  and	
  
informal	
  language.	
  

o Writing	
  samples	
  by	
  
students	
  	
  

  Outside	
  writing	
  samples-­‐-­‐Irene	
  
will	
  share	
  some	
  examples	
  on	
  9/27	
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8th 	
   Evidence	
   Resources/ Tools	
  

o I	
  can	
  adapt	
  to	
  a	
  
variety	
  of	
  academic	
  
and	
  social	
  
environments.	
  

o Speaking	
  skills,	
  
professionalism	
  in	
  
academic	
  environments	
  
through	
  observations,	
  
questions	
  and	
  reflections	
  
by	
  students	
  

  Virtual	
  Field	
  Trips	
  Community	
  
experiences	
  (Miss	
  Kelly	
  and	
  Alfred	
  
will	
  identify	
  opportunities)	
  
  Student	
  Panels	
  to	
  where	
  8th	
  graders	
  
will	
  talk	
  to	
  younger	
  students	
  
  Career	
  jumping	
  	
  

o I	
  can	
  manage	
  my	
  time,	
  
materials,	
  create	
  task	
  
lists,	
  and	
  take	
  effective	
  
notes	
  

o Review	
  of	
  student	
  folders	
  
and	
  planners	
  

http://www.studygs.net/shared/mg
mnt.htmhttp://www.studygs.net/s
hared/mgmnt.htm	
  

o I	
  can	
  identify	
  my	
  
strengths	
  to	
  choose	
  a	
  
career	
  path	
  and	
  
measure	
  my	
  
achievement.	
  	
  

o Students	
  will	
  create	
  a	
  
presentation	
  over	
  said	
  Job	
  
Choice	
  

o Students	
  identify	
  whether	
  
their	
  job	
  field	
  is	
  growing	
  
and	
  if	
  it	
  is	
  a	
  realistic	
  
choice	
  for	
  them	
  

o Students	
  choose	
  a	
  course	
  
track	
  to	
  complete	
  in	
  high	
  
school	
  so	
  that	
  they	
  can	
  
work	
  toward	
  their	
  job	
  
Choice	
  

  Sparking	
  the	
  Future	
  

I	
  can	
  complete	
  Geometry	
   Grades,	
  Placement	
  Test	
   	
  

o I	
  can	
  set	
  long-­‐term	
  
goals	
  based	
  on	
  my	
  
strengths	
  and	
  
weaknesses.	
  	
  

o Students	
  can	
  decide	
  
what	
  college	
  and/or	
  job	
  
to	
  choose	
  based	
  on	
  
their	
  strengths	
  and	
  
weaknesses	
  

  College	
  Websites	
  
  Graduation	
  Requirements	
  for	
  Allen	
  
Village	
  
  Graduation	
  Requirements	
  for	
  the	
  
college	
  of	
  their	
  choice	
  

I	
  can	
  interpret	
  a	
  FAFSA	
  
and	
  understand	
  the	
  
significance	
  of	
  my	
  test	
  
scores.	
  	
  

o Students	
  will	
  simulate	
  
completing	
  portions	
  of	
  the	
  
FAFSA	
  with	
  a	
  1040	
  
template.	
  

o Students	
  compare	
  their	
  
test	
  scores	
  to	
  state	
  
standards	
  and	
  college	
  
admission	
  standards.	
  	
  

  Observe	
  at	
  FAFSA	
  Frenzy-­‐	
  Scavenger	
  
Hunt	
  
  Assessment	
  Portfolio	
  (ACT,	
  EOC)	
  
  Understanding	
  FAFSA—	
  
Grade	
  Level	
  Checklists	
  from	
  
https://studentaid.ed.gov	
  	
  
	
  

I	
  can	
  identify,	
  read,	
  write,	
  
understand	
  and	
  use	
  
vocabulary	
  from	
  prior	
  and	
  
current	
  grades.	
  

o Vocabulary	
  Notebook	
  as	
  
part	
  of	
  the	
  Portfolio	
  

  DOK	
  Vocabulary	
  Strategy 
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I	
  can	
  use	
  and	
  analyze	
  the	
  
steps	
  taught	
  to	
  articulate	
  
and	
  solve	
  problems.	
  

o Student	
  can	
  identify	
  the	
  
problem,	
  explain	
  the	
  steps	
  
they	
  used	
  to	
  solve	
  the	
  
problem,	
  and	
  explain	
  their	
  
solution.	
  	
  

  Lumosity	
  
  Problem	
  Solving	
  in	
  Math,	
  English,	
  
Social	
  Studies,	
  and	
  Science 

I	
  can	
  use	
  the	
  
appropriate	
  
interpersonal	
  skills	
  to	
  
advocate	
  for	
  myself	
  in	
  
the	
  organization	
  and	
  my	
  
support	
  system.	
  

o Teaching	
  Conflict	
  
Resolution	
  (lesson	
  plans,	
  
guides,	
  and	
  resources)	
  –	
  
Morris	
  

  Need	
  a	
  Resource	
  to	
  teach	
  them	
  
how	
  to	
  advocate	
  outside	
  of	
  school	
  
  Access	
  to	
  grades	
  	
  

   
Think	
  Model 

I	
  can	
  use	
  formal	
  and	
  
informal	
  language	
  in	
  my	
  
writing	
  at	
  appropriate	
  
times.	
  

o Student	
  can	
  consistently	
  
identify	
  and	
  construct	
  
various	
  types	
  of	
  formal	
  
and	
  informal	
  
writing.	
  	
  (Email,	
  letter,	
  
research	
  paper,	
  essay,	
  text	
  
message,	
  etc.)	
  

  Outside	
  writing	
  piece	
   

I	
  can	
  understand	
  and	
  
appreciate	
  my	
  City	
  and	
  
State,	
  Country,	
  World.	
  	
  

o Project	
  Based	
  Evidence	
     Multicultural	
  Fair	
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A.6.c                        Allen Village School Primary and Elementary Benchmarks 
 
 

Primary K-2 Evidence Resources/Tools 
Literacy: Reading, Writing, Speaking, Listening, Language 

o Students will meet grade 
level expectations for 
print concepts. 

o Student benchmarks 
and grade level 
common assessments; 
Classroom 
performance; Student 
work portfolio 

o MO State Standards documents; MLS 
trackers; Grade level curriculum guides; 
Atlas; technology, including iPads and 
student/teacher websites and apps 
(ie...Success Maker, IXL, Front Row, 
Matheletics/ Spellodrome, Reading Eggs, 
Reading Eggspress StarFall, Ten Marks, 
EdConnect, Study Island, Google Classroom) 

o Students will meet grade 
level expectations for 
phonological awareness, 
phonics, and word 
recognition. 

o Student benchmarks 
and grade level 
common assessments; 
Classroom 
performance; Student 
work portfolio, 
including audio/video 
recordings 

o MO State Standards documents; MLS 
trackers; Grade level curriculum guides; 
Atlas; technology, including iPads and 
student/teacher websites and apps 
(ie...Success Maker, IXL, Front Row, 
Matheletics/ Spellodrome, Reading Eggs, 
Reading Eggspress StarFall, Ten Marks, 
EdConnect, Study Island, Google Classroom) 

o Students will meet grade 
level expectations for 
identification of key ideas 
and details. 

o Student benchmarks 
and grade level 
common assessments; 
Classroom 
performance; Student 
work portfolio 

o MO State Standards documents; MLS 
trackers; Grade level curriculum guides; 
Atlas 

o Students will meet grade 
level expectations for 
craft and structure. 

o Student benchmarks 
and grade level 
common assessments; 
Classroom 
performance; Student 
work portfolio 

o MO State Standards documents; MLS 
trackers; Grade level curriculum guides; 
Atlas 

o Students will meet grade 
level expectations for 
integration of knowledge 
and ideas. 

o Student benchmarks 
and grade level 
common assessments; 
Classroom 
performance; Student 
work portfolio 

o MO State Standards documents; MLS 
trackers; Grade level curriculum guides; 
Atlas 

o Students will meet grade 
level expectations for 
range of reading and 
level of text complexity. 

o Student benchmarks 
and grade level 
common assessments; 
Classroom 
performance; Student 
work portfolio 

o MO State Standards documents; MLS 
trackers; Grade level curriculum guides; 
Atlas 

o Students will meet set 
reading fluency 
benchmarks. 

o Student running records 
and fluency 
assessments; 
Recordings of student 
oral reading 

o Grade level/age level fluency charts; Grade 
level curriculum guides and fluency passages; 
Technology, including iPads (ie...Success 
Maker, IXL, Front Row, Matheletics/ 
Spellodrome, Reading Eggs, Reading 
Eggspress StarFall, Ten Marks, EdConnect, 
Study Island, Google Classroom) 

o Students will meet grade 
level expectations for text 
types and purposes in 
writing. 

o Student work samples 
and portfolio; Specific 
writing samples; 
Teacher observation 
and assessment 

o MO State Standards documents; MLS 
trackers; Grade level curriculum guides; 
Atlas 
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o Students will meet grade 
level expectations for 
comprehension, 
collaboration, and 
presentation of 
knowledge and ideas 
through speaking, 
listening and writing. 

o Student work samples 
and portfolio; Specific 
writing samples; 
Teacher observation 
and assessment 

o MO State Standards documents; MLS 
trackers; Grade level curriculum guides; 
Atlas; Technology, including iPads 
(ie...Success Maker, IXL, Front Row, 
Matheletics/ Spellodrome, Reading Eggs, 
Reading Eggspress StarFall, Ten Marks, 
EdConnect, Study Island, Google Classroom) 

o Students will meet grade 
level expectations for 
vocabulary acquisition 
and use. 

o Student work samples 
and portfolio; Specific 
writing samples; 
Teacher observation 
and assessment; 
Audio/video recordings 

o MO State Standards documents; MLS 
trackers; Grade level curriculum guides; 
Atlas; Technology, including iPads 
(ie...Success Maker, IXL, Front Row, 
Matheletics/ Spellodrome, Reading Eggs, 
Reading Eggspress StarFall, Ten Marks, 
EdConnect, Study Island, Google Classroom) 

Mathematics 
o Students will make sense 

of mathematical problems 
and persevere in solving 
them. 

o Formal and informal 
teacher observations; 
independent and group 
work; Student portfolio; 
Student self-reflection 

o Grade-level checklists; Observation logs;  

o Students will be able to 
explain and demonstrate 
problem-solving skills 
using mathematical 
models. 

o Formal and informal 
teacher observations; 
independent and group 
work; Student portfolio; 
Video and audio 
recordings 

o Technology, including iPads; Observation 
logs 

o Students will use 
appropriate tools for 
solving mathematical 
problems. 

o Formal and informal 
teacher observations; 
independent and group 
work 

o Grade-level checklists; Observation logs 

o Students will meet grade 
level expectations for 
counting and cardinality 
(kindergarten). 

o Grade-level common 
assessments, 
benchmarks; Student 
work samples and 
mathematics portfolio 

o MO State Standards documents; MLS 
trackers; Grade level curriculum guides; 
Atlas; technology, including iPads and 
student/teacher websites and apps 
(ie...Success Maker, IXL, Front Row, 
Matheletics/ Spellodrome, Reading Eggs, 
Reading Eggspress StarFall, Ten Marks, 
EdConnect, Study Island, Google 
Classroom); PrepKC benchmarks 

o Students will meet grade 
level expectations for 
operations and algebraic 
thinking. 

o Grade-level common 
assessments, 
benchmarks; Student 
work samples and 
mathematics portfolio 

o MO State Standards documents; MLS 
trackers; Grade level curriculum guides; 
Atlas; technology, including iPads and 
student/teacher websites and apps 
(ie...Success Maker, IXL, Front Row, 
Matheletics/ Spellodrome, Reading Eggs, 
Reading Eggspress StarFall, Ten Marks, 
EdConnect, Study Island, Google 
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Classroom); PrepKC benchmarks 
o Students will meet grade 

level expectations for 
number and operations 
in base ten. 

o Grade-level common 
assessments, 
benchmarks; Student 
work samples and 
mathematics portfolio 

o MO State Standards documents; MLS 
trackers; Grade level curriculum guides; 
Atlas; technology, including iPads and 
student/teacher websites and apps 
(ie...Success Maker, IXL, Front Row, 
Matheletics/ Spellodrome, Reading Eggs, 
Reading Eggspress StarFall, Ten Marks, 
EdConnect, Study Island, Google 
Classroom); PrepKC benchmarks 

o Students will meet grade 
level expectations for 
measurement and data. 

o Grade-level common 
assessments, 
benchmarks; Student 
work samples and 
mathematics portfolio 

o MO State Standards documents; MLS 
trackers; Grade level curriculum guides; 
Atlas; technology, including iPads and 
student/teacher websites and apps 
(ie...Success Maker, IXL, Front Row, 
Matheletics/ Spellodrome, Reading Eggs, 
Reading Eggspress StarFall, Ten Marks, 
EdConnect, Study Island, Google 
Classroom); PrepKC benchmarks 

o Students will meet grade 
level expectations for 
geometry. 

o Grade-level common 
assessments, 
benchmarks; Student 
work samples and 
mathematics portfolio 

o MO State Standards documents; MLS 
trackers; Grade level curriculum guides; 
Atlas; technology, including iPads and 
student/teacher websites and apps 
(ie...Success Maker, IXL, Front Row, 
Matheletics/ Spellodrome, Reading Eggs, 
Reading Eggspress StarFall, Ten Marks, 
EdConnect, Study Island, Google 
Classroom); PrepKC benchmarks 

 
Social and Personal Development 
o I can demonstrate 

independence. 
o Informal and formal 

classroom observations; 
anecdotal notes; student 
work samples 

o Teacher checklists; Developmentally 
appropriate, grade-level checklists 

o I can organize and 
maintain materials for 
academic use. 

o Use of student planner; 
desk space; classroom 
spaces; teacher check-
ins; student self-
reflection 

o Student self-reflection sheets; Teacher 
checklists; Developmentally appropriate, 
grade-level checklists 

o I can set realistic, short-
term goals. 

o Copy of goals from 
conferences with 
students and parents 

o Grade level SLC goal sheets 

o I can maintain self-control 
in varying demands of 
audience, task, purpose 
and discipline. 

o Student planners; 
discipline logs; informal 
and formal 
observations; anecdotal 
notes; student self 
reflections 

o Student planner; Quarterly self-reflection 
sheets 

 
Elementary 3-5 Evidence Resources/Tools 

Literacy: Reading, Writing, Speaking, Listening, Language 
o Students will meet grade 

level expectations for 
phonics, and word 
recognition. 

o Student benchmarks 
and grade level 
common assessments; 
Classroom 
performance; Student 
work portfolio, 

o MO State Standards documents; MLS 
trackers; Grade level curriculum guides; 
Atlas; technology, including student laptops 
and student/teacher websites (ie...Success 
Maker, IXL, Front Row, Matheletics/ 
Spellodrome, Reading Eggs, Reading 
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including audio/video 
recordings 

Eggspress StarFall, Ten Marks, EdConnect, 
Study Island, Google Classroom) 

o Students will meet set 
reading fluency 
benchmarks. 

o Student running records 
and fluency 
assessments; 
Recordings of student 
oral reading 

o Grade level/age level fluency charts; Grade 
level curriculum guides and fluency passages; 
Technology, including student laptops and 
student/teacher websites (ie...Success Maker, 
IXL, Front Row, Matheletics/ Spellodrome, 
Reading Eggs, Reading Eggspress StarFall, 
Ten Marks, EdConnect, Study Island, Google 
Classroom) 

o Students will meet grade 
level expectations for 
identification of key ideas 
and details. 

o Student benchmarks 
and grade level 
common assessments; 
Classroom 
performance; Student 
work portfolio 

o MO State Standards documents; MLS 
trackers; Grade level curriculum guides; 
Atlas 

o Students will meet grade 
level expectations for 
craft and structure. 

o Student benchmarks 
and grade level 
common assessments; 
Classroom 
performance; Student 
work portfolio 

o MO State Standards documents; MLS 
trackers; Grade level curriculum guides; 
Atlas 

o Students will meet grade 
level expectations for 
integration of knowledge 
and ideas. 

o Student benchmarks 
and grade level 
common assessments; 
Classroom 
performance; Student 
work portfolio 

o MO State Standards documents; MLS 
trackers; Grade level curriculum guides; 
Atlas 

o Students will meet grade 
level expectations for 
range of reading and 
level of text complexity. 

o Student benchmarks 
and grade level 
common assessments; 
Classroom 
performance; Student 
work portfolio 

o MO State Standards documents; MLS 
trackers; Grade level curriculum guides; 
Atlas 

o Students will meet grade 
level expectations for text 
types and purposes in 
writing. 

o Student work samples 
and writing portfolio; 
Specific writing 
samples; Teacher 
observation and 
assessment 

o MO State Standards documents; MLS 
trackers; Grade level curriculum guides; 
Atlas 

o Students will meet grade 
level expectations for 
production and 
distribution of writing, 
along with range of 
writing. 

o Student work samples 
and portfolio; Formal 
writing samples for a 
range of authentic 
purposes 

o MO State Standards documents; MLS 
trackers; Grade level curriculum guides; 
Atlas; Technology, including student laptops 
and student/teacher websites (ie...Success 
Maker, IXL, Front Row, Matheletics/ 
Spellodrome, Reading Eggs, Reading 
Eggspress StarFall, Ten Marks, EdConnect, 
Study Island, Google Classroom)  
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o Students will meet grade 
level expectations for 
research to build and 
present knowledge. 

o Student research 
projects (individual and 
group); audio/video 
recordings of 
presentations 

o MO State Standards documents; MLS 
trackers; Grade level curriculum guides; 
Atlas; Technology, including student laptops 
and student/teacher websites (ie...Success 
Maker, IXL, Front Row, Matheletics/ 
Spellodrome, Reading Eggs, Reading 
Eggspress StarFall, Ten Marks, EdConnect, 
Study Island, Google Classroom)  

o Students will meet grade 
level expectations for 
comprehension, 
collaboration, and 
presentation of 
knowledge and ideas 
through speaking, 
listening and writing. 

o Student work samples 
and portfolio; Specific 
writing samples; 
Teacher observation 
and assessment; 
Classroom participation 
and presentations 
(including Town Hall 
and oratorical contests) 

o MO State Standards documents; MLS 
trackers; Grade level curriculum guides; 
Atlas; Technology, including student laptops 
and student/teacher websites (ie...Success 
Maker, IXL, Front Row, Matheletics/ 
Spellodrome, Reading Eggs, Reading 
Eggspress StarFall, Ten Marks, EdConnect, 
Study Island, Google Classroom) 

o Students will meet grade 
level expectations for 
conventions of standard 
English. 

o Student daily journals 
and writing portfolio; 
Specific writing 
samples; Teacher 
observation and 
assessment 

o MO State Standards documents; MLS 
trackers; Grade level curriculum guides 

o Students will meet grade 
level expectations for 
vocabulary acquisition 
and use. 

o Student daily journals 
and portfolio; Specific 
writing samples; 
Teacher observation 
and assessment; 
Audio/video recordings 

o MO State Standards documents; MLS 
trackers; Grade level curriculum guides; 
Atlas; Technology, including student laptops 
and student/teacher websites (ie...Success 
Maker, IXL, Front Row, Matheletics/ 
Spellodrome, Reading Eggs, Reading 
Eggspress StarFall, Ten Marks, EdConnect, 
Study Island, Google Classroom) 

Mathematics 
o Students will make sense 

of mathematical problems 
and persevere in solving 
them. 

o Formal and informal 
teacher observations; 
independent and group 
work; Student portfolio; 
Student self-reflection 

o Grade-level checklists; Observation logs;  

o Students will be able to 
explain and demonstrate 
problem-solving skills 
using mathematical 
models. 

o Formal and informal 
teacher observations; 
independent and group 
work; Student portfolio; 
Video and audio 
recordings 

o Technology, including student laptops; 
Observation logs 

o Students will use 
appropriate tools for 
solving mathematical 
problems. 

o Formal and informal 
teacher observations; 
independent and group 
work 

o Grade-level checklists; Observation logs 

o Students will look for and 
make use of mathematical 
structures. 

o Formal and informal 
teacher observations; 
independent and group 
work 

o Grade-level checklists; Observation logs 

o Students will look for and 
express regularity in 
repeated reasoning (in 
calculations). 

o Formal and informal 
teacher observations; 
independent and group 
work 

o Grade-level checklists; Observation logs 

o Students will meet grade 
level expectations for 

o Grade-level common 
assessments, 

o MO State Standards documents; MLS 
trackers; Grade level curriculum guides; 
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operations and algebraic 
thinking. 

benchmarks; Student 
work samples and 
mathematics portfolio 

Atlas; Technology, including student laptops 
and student/teacher websites (ie...Success 
Maker, IXL, Front Row, Matheletics/ 
Spellodrome, Reading Eggs, Reading 
Eggspress StarFall, Ten Marks, EdConnect, 
Study Island, Google Classroom) 

o Students will meet grade 
level expectations for 
number and operations 
in base ten. 

o Grade-level common 
assessments, 
benchmarks; Student 
work samples and 
mathematics portfolio 

o MO State Standards documents; MLS 
trackers; Grade level curriculum guides; 
Atlas; Technology, including student laptops 
and student/teacher websites (ie...Success 
Maker, IXL, Front Row, Matheletics/ 
Spellodrome, Reading Eggs, Reading 
Eggspress StarFall, Ten Marks, EdConnect, 
Study Island, Google Classroom) 

o Students will meet grade 
level expectations for 
number and operations- 
fractions. 

o Grade-level common 
assessments, 
benchmarks; Student 
work samples and 
mathematics portfolio 

o MO State Standards documents; MLS 
trackers; Grade level curriculum guides; 
Atlas; Technology, including student laptops 
and student/teacher websites (ie...Success 
Maker, IXL, Front Row, Matheletics/ 
Spellodrome, Reading Eggs, Reading 
Eggspress StarFall, Ten Marks, EdConnect, 
Study Island, Google Classroom) 

o Students will meet grade 
level expectations for 
measurement and data. 

o Grade-level common 
assessments, 
benchmarks; Student 
work samples and 
mathematics portfolio 

o MO State Standards documents; MLS 
trackers; Grade level curriculum guides; 
Atlas; Technology, including student laptops 
and student/teacher websites (ie...Success 
Maker, IXL, Front Row, Matheletics/ 
Spellodrome, Reading Eggs, Reading 
Eggspress StarFall, Ten Marks, EdConnect, 
Study Island, Google Classroom) 

o Students will meet grade 
level expectations for 
geometry. 

o Grade-level common 
assessments, 
benchmarks; Student 
work samples and 
mathematics portfolio 

o MO State Standards documents; MLS 
trackers; Grade level curriculum guides; 
Atlas; Technology, including laptops and and 
student/teacher websites (ie...Success Maker, 
IXL, Front Row, Matheletics/ Spellodrome, 
Reading Eggs, Reading Eggspress StarFall, 
Ten Marks, EdConnect, Study Island, Google 
Classroom) 

Social and Personal Development 
o I can understand my 

learning style and 
appreciate the learning 
styles of others. 

o Group work and 
Cooperative Learning 
Group Evaluations 

o Learning style inventories; Group work 
rubrics and reflections 

o I can demonstrate 
independence. 

o Informal and formal 
classroom observations; 
anecdotal notes; student 
work samples 

o Teacher checklists; Developmentally 
appropriate, grade-level checklists 

o I can identify the o Student self-reflections; o Reflection sheets; Conference notes; Goal 
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academic and social skills 
I am weak in and create a 
plan to address those 
weaknesses. 

Student portfolios; 
Teacher and parent 
reflections 

sheets 

o I can organize and 
maintain materials for 
academic use. 

o Use of student planner; 
desk space; classroom 
spaces; teacher check-
ins; student self-
reflection 

o Student self-reflection sheets; Teacher 
checklists; Developmentally appropriate, 
grade-level checklists 

o I can set realistic, short-
term goals. 

o Copy of goals from 
conferences with 
students and parents 

o Grade level SLC goal sheets 

o I can maintain self-control 
in varying demands of 
audience, task, purpose 
and discipline. 

o Student planners; 
discipline logs; informal 
and formal 
observations; anecdotal 
notes; student self 
reflections 

o Student planner; Quarterly self-reflection 
sheets 
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A.7                                            Allen Village School Achievements 
 

• Allen Village School was the only school in the United States to take part in the Global 
Youth Against Violent Extremism Summit in New York City in October 2015. Over	
  60	
  
youth-­‐oriented	
  leaders	
  and	
  organizations	
  from	
  approximately	
  45	
  countries	
  shared	
  
their	
  experiences	
  in	
  building	
  resilience	
  to	
  violent	
  extremism	
  in	
  their	
  communities. 

• Accredited and recognized for academic excellence 
• AV has earned over 90% on the MSIP5 APR in four of the past five years. 
• AV has earned over 100% of the attendance points on the APR every year.  
• AV earned 100% of ELA and Mathematics Academic Achievement Points on 2014 APR 
• In	
  the	
  SY2014-­‐2015	
  Allen	
  Village	
  School’s	
  piloted	
  the	
  Missouri	
  State	
  University	
  

One95	
  Program	
  that	
  targets	
  middle-­‐school-­‐aged	
  children	
  and	
  teaches	
  collaboration	
  
and	
  learning	
  across	
  cultures	
  to	
  help	
  people	
  unite	
  and	
  rise	
  above	
  violent	
  extremism. 

• Allen	
  Village	
  School	
  was	
  upgraded	
  to	
  a	
  AA	
  Bond	
  Rating	
  by	
  Standard	
  and	
  Poors.	
   
• In 2013 Allen Village School expanded its campus with a new high school building.  
• Enrollment has grown from 422 in the SY2012-2013 to 639 in the SY2015-2016. 
• Allen Village High School has graduated 95%+ of its seniors each year. 
• Allen Village School’s superintendent, Phyllis Washington received the Missourian 

Award in 2014. The Missourian Award is a prestigious award that acknowledges the 
most accomplished citizens of Missouri in one of the following fields: civics, business, 
arts or politics. 

• Allen Village School created an honors program with advanced classes for grades 8-12  
• 8th Grade Honors Students scored proficient or advanced 80%+ on English 1 and Algebra 

1 EOC’s 
• Honored 100+ students for qualifying for Duke University’s TIP program since 1999. 
• Allen Village School holds an induction ceremony to induct students into the National 

Honor Society and National Junior Honor Society each year. 
• Allen Village High School’s Dual Enrollment College Program has grown each year. 
• At least 25% of the students achieve the President’s Physical Fitness Award annually. 
• Debate and chess teams have won numerous awards and trophies at tournaments 
• Two annual academic celebrations are held annually to celebrate student success 
• Governor’s Award for students’ Constitution Day projects 
• Allen Village School is listed in the National Historical Registry in Kansas City. 
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A.8                                          School Calendar and Daily Schedule 
Allen Village School has a 180-day regular school year for all grades with an extended school 
year for students in grades K-8.  Summer school is available for high school students who need 
credit recovery classes. School begins at 7:55 a.m. and ends at 3:00 p.m. After-school programs 
and tutoring programs are available.  

 
See Appendices B & C for detailed calendar and bell schedules for all school levels. 

 

A.9                                                 Student Population 

Allen Village School serves a diverse population of approximately 600+ K-12 students. Students 
attend AV from different neighborhoods throughout Kansas City. Historically the school has 
served a population that is 52% Hispanic, 42% African-American, 3% Caucasian, 2% Asian, and 
1% Mixed.   
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A.10                                    Socio-Economics of Student Population 

Over the past 6 school years the average percent of students receiving free/reduced lunch at 
Allen Village School is 89%.  
 

 
 

A.11                                                    Assessments 

Allen Village School uses a variety of formal and informal assessments to check understanding 
and guide instruction.  
 
Formal Assessments include: 

• Missouri Assessment Program 
(MAP) 

• Terra Nova Assessments 
• ACT 
• ASVAB 
• MAP-A 
• WIDA ACCESS 

 

Informal Assessments include: 
• CCR Benchmarks 
• TCA Prep Practice ACT 
• Subject Area Quizzes, Tests, Rubrics 
• Quarter and Semester Final Exams 
• Teacher Observations 
• Online Assessments (IXL, Study 

Island, Mastery Connect) 

See Appendix D for Formal Assessment Schedule
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A.13                        Achievement of Charter Academic Goals – MSIP5 
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A.14   Missouri Education Data Analysis Group 

Allen Village School leadership and data teams of educators use the data analysis from the 

Missouri Education Data Analysis Group (MOEDAG) to enhance their own analysis and 

evaluation of MAP results.  

See Appendix E for additional 2015 MAP Performance Growth and APR Projections analysis. 
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ELA MPI 
2013 

MPI 
2014 

MPI 
2015 

*MPI 
2016 

*MPI 
2017 

*MPI 
2018 

*MPI 
2019 

*MPI 
2020 

Goal 
2020 

Needed 
to Meet 

Needed 
Yearly 

ALLEN_VIL ELA (Linear) 346 335 339 351 362 374 386 398       

3-Yr Avg. ELA (Linear)     340 341 351 362 374 386.0 385.7 46 11.8 

ALLEN_VIL ELA (Non-Linear) 346 335 339 344 349 359 380 420       

3-Yr Avg. ELA (Non-Linear)     340 339 344 351 363 386.4 385.7 46 5.1 

                        

MAT 
MPI 
2013 

MPI 
2014 

MPI 
2015 

*MPI 
2016 

*MPI 
2017 

*MPI 
2018 

*MPI 
2019 

*MPI 
2020 

Goal 
2020 

Needed 
to meet 

Add 
Annually 

ALLEN_VIL MAT (Linear) 359 330 261 294 327 360 393 426       

3-Yr Avg. MAT (Linear)     317 295 294 327 360 392.9 392.8 76 33.0 

ALLEN_VIL MAT (Non-Linear) 359 330 261 275 289 318 374 488       

3-Yr Avg. MAT (Non-Linear)     317 289 275 294 327 393.4 392.8 76 14.2 

                        

SCI 
MPI 
2013 

MPI 
2014 

MPI 
2015 

*MPI 
2016 

*MPI 
2017 

*MPI 
2018 

*MPI 
2019 

*MPI 
2020 

Goal 
2020 

Needed 
to meet 

Add 
Annually 

ALLEN_VIL SCI (Linear) 322 299 315 325 335 345 355 365       

3-Yr Avg. SCI (Linear)     312 313 325 335 345 354.8 352.8 41 10.0 

ALLEN_VIL SCI (Non-Linear) 322 299 315 320 325 335 355 395       

3-Yr Avg. SCI (Non-Linear)     312 311 320 326 338 361.4 352.8 41 5.0 

                        

SOC 
MPI 
2013 

MPI 
2014 

MPI 
2015 

*MPI 
2016 

*MPI 
2017 

*MPI 
2018 

*MPI 
2019 

*MPI 
2020 

Goal 
2020 

Needed 
to meet 

Add 
Annually 

ALLEN_VIL SOC (Linear)   298 345 353 361 369 377 385       

3-Yr Avg. SOC (Linear)     322 332 353 361 369 377.2 375.0 53 8.0 

ALLEN_VIL SOC (Non-Linear)   298 345 349 353 361 377 409       

3-Yr Avg. SOC (Non-Linear)     322 331 349 354 364 382.5 375.0 53 4.0 
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A.15   High Risk Subgroup Proficiency Percentage Compared to State 

The following two graphs focus on the Hispanic subgroup. In Communication Arts, the Hispanic 

subgroup stayed on trend with the percentage of proficient; however, our ELL population has 

doubled in the past two years. In Mathematics, the Hispanic subgroup showed that Allen Village 

exceeded or met the State’s proficiency percent for the past 6 years. 

 

   

 

 
A.16   Comparing MAP Scores using Longevity of Students while Attending AV School 

Allen Village School Data Team Analysis Findings: 

• The graphs below show overwhelming support of students that have been students at 
Allen Village School for > 3 years have scored higher on all areas of the MAP Test than 
students that have been enrolled at Allen Village for < 3 years. 
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• 37 out of 42 possible comparisons in the three years of data has show the trend to hold 
true 

• In the 5 areas that the trend in data did not hold true, there are reasonable explanations for 
the trend variation. If special education students are taken out of the data, the trend would 
also hold true in these 5 comparisons 

• 2014 shows a greater contrast between the < and > 3 year categories than the first two 
years of data. This is attributed to the increased enrollment of students in the SY 2013 – 
2014. The majority of the new students came from a closed charter school. The K-8 
population at Allen Village grew from approximately 420 to 500 students that year. 

• The data shows that students with longevity of enrollment at Allen Village School show 
higher MAP scores overall than students who have just entered the program. 
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A.17                Other Measurable and Reliable Student Accomplishments 

Each spring all students in grades K-11 are given the Terra Nova assessment. New students are 
given the Terra Nova in the fall as well. Allen Village School educators use the data from this 
assessment as well as the MAP to inform instruction and set performance goals. 
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Terra Nova Performance Goal 

By 2020, at all grade levels, Allen Village Charter School will perform in the 50th to 75th 
National Percentile Range on the Terra Nova class average scores. 
 

Grades K-2 do not take the MAP test, so they use the Terra Nova as their main formal 
assessment data analysis. 
 

K-2 Grade Yearly Terra Nova Progress 
Spring 2012-2014 

 

Allen Village School Data Team Analysis 

This analysis is based off NP scores, which are the National percentile scores. This score 
demonstrates how the students performed compared to other students in the same grade level 
nationally. Average is defined al the middle 50 percent of students nationally, consisting of the 
25th through the 75th National Percentiles. The very middle of this average range is the “50 
mark.” 
 
In both reading and math, Kindergarten through Second Grade consistently scored in the average 
range. 
 
Kindergarten stayed above the middle “50 mark” in both 2013 and 2014. Reading scores showed 
a 17.7% growth from the 2012 to the 2013 school year. There was no significant change from 
2013 to 2014. In Math, student scores were all above the middle “50 mark.” Student scores 
showed an 18.1 decrease from 2012 to 2013, but then showed 23.9% growth from 2013 to 2014. 
 
First grade reading has scored above the “50 mark” each year and has improved every year form 
2012 to 2014. In math, student scores were all above the middle “50 mark.” Student scores 
showed a 14.3% growth from 2012 to 2013, but then showed a 17.6% decrease from 2013 to 
2014. 
 
Second grade reading scores showed a 44.6% growth from 2012 to 2013, but then decreased by 
14% from 2013 to 2014. In math, students’ scores have shown consistent and strong growth each 
year. Student scores were below the middle “50 mark” in 2012, but then moved above in both 
2013 and 2014. Student growth was 47% form 2012 to 2013 and 24.1% form 2013 to 2014. 
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A.18 District Report Card 
The annual district report card provided by DESE is a useful resource for educators and parents 
to use to evaluate a school’s achievements. The Allen Village report card shows that the 
Attendance Rate, Graduation Rate, and Graduation Rate for the LEA is above the Missouri State 
Average. 
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See Appendix Z for complete District Report Card 
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A.19                                              School Improvement Needs 

Allen Village School data teams have analyzed assessment data from the MAP and EOC 
assessments as well as the ACT and Terra Nova assessments. These are their major findings and 
recommendations. 

• Focus instruction in all subjects and grades on the Missouri Learning Standards. 
o District-wide adoption of Atlas, online curriculum mapping resource 
o Lesson planning, common assessments, finals will focus on quarterly MLS 
o District-wide use of MLS trackers in all subject areas 
o All staff understand and implement both Title I and Title III Improvement Plans 

• Increase the quality and quantity of instruction in mathematics and science 
o Curriculum coordinators meet monthly with vertical teams (K-2; 3-5; 6-8; 9-12) 

to plan for and map instructional units 
o Targeted strands/standards from mathematics and science will be focused on 

across grade levels and on cross-curricular projects 
o Academic competitions in mathematics and science held throughout the year in 

both mathematics and science 
o Maker-Spaces in 5th grade classrooms 
o Staff attends local, regional, and national trainings on best practices in 

mathematics and science as available 
• Teach vocabulary words in all subjects and grades. 

o All staff complete SIOP training 
o All classrooms have vocabulary word walls by subject with intentional focus and 

teaching reflected in lesson planning 
o District-wide use of Marzano’s Academic Vocabulary 

• Increase higher order thinking activities to benefit math instruction. 
o K-8 Mathematics classes divided into 2, 45-minute blocks: Mathematics and 

Math Applications. 
o Chess offered as an elective to middle school students 2x per day; Chess offered 

3x per week after school to all students 
o Strings/Orchestra offered 3x per week after school to grades 3-12 
o Dance offered 6-12th grades, 2x per week 
o Piano Keyboarding offered to grades 3-12 
o Additional classes and afterschool activities that focus on problem solving 

(ie…debate, TechStart, oratorical contests, senior capstone) 
 
 
 
A.20                                                    MAP/EOC Contracts 
High academic expectations at Allen Village School led to the creation of the MAP and EOC 
contracts. These contracts allow students to set individual goals for the MAP and EOC 
assessments. Students who meet their goals are recognized at the Achievement Ceremony and 
receive rewards. 

See Appendix F for letter and copies of contracts 
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A.21 Curriculum and Instruction 

The Allen Village School Board has adopted the Missouri Learning Standards as the curriculum 
standards for the district. The Subject Area Coordinators and Principals ensure that each teacher 
is provided with the list of standards for their grade level subjects or courses. The leadership, 
curriculum, and data teams initiate plans to improve the curriculum instruction. 
 

• Allen Village knows that aligning curriculum and instruction and implementing standards 
leads to improved student achievement. 

• Allen Village School provides professional development on the Missouri Learning 
Standards and their use in planning, instruction, and assessment. 

• Allen Village School provides training to all teachers in SIOP and Differentiated 
Instruction lesson planning 

• Allen Village School has Subject Area Coordinators for ELA, Math, Science, and Social 
Studies that work with teachers in their subject area to improve instruction. 

• Teams of educators created Scope and Sequence Tables with the Missouri Learning 
Standards for each subject by grade and course.  

• Allen Village School purchased the Atlas Online Curriculum Mapping Program 
• Teachers were provided professional development on how to use the Atlas and 

Blackboard Programs. 
• Teachers used the Scope and Sequence Tables to create Unit Calendars on Atlas. 
• Teachers are also using Atlas to create units can track standards, create lesson plans, and 

organize and share unit materials. 
• Teams of teachers have worked with KC Prep to create Benchmarks based on Career and 

College Readiness standards at all levels. 
• Allen Village School has also implemented the use of the online Blackboard system to 

facilitate the instruction process 
• Allen Village School provides a variety of print and online instructional resources. These 

resources include Overdrive Online Library, McGraw Hill Reading, Pearson English, 
Aventa, Digits Math, IXL, Mastery Connect, Study Island, TCA Prep, Success Maker, 
and many more. 

• Primary and Elementary teachers work with partners to provide instruction in ELA, 
Math, Science, Social Studies. The two-teacher model provides more individual attention 
and keeps the teacher-student ratio small. 

• Middle School teachers provide two periods of ELA and Math daily. There are also 
single periods for science and social studies. 

• Integrated Arts teachers provide two periods each day of either PE, Art, Music, 
Computer, or World Language to grades K-8 
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• Allen Village School High School provides a variety of standard, honors, and college 
level courses in ELA, Math, Science, and Social Studies. Courses are also provided in the 
areas of fine arts, physical education/health, foreign language, and career exploration. 

• High School advisory classes work on College and Career Readiness objectives.  
See Appendices G, H, & I for samples of lesson plans, Curriculum Mapping,  

Course Schedules, and High School Course Handbook 
 

 

 

 

A.22                                 Federal Title I, Ia, and III Programs 

Allen Village School uses funds from the Federal Title I and III Programs to improve the 
education of disadvantaged and English Language Learners.  

• Title I funds provide supplemental reading and math teachers, class reduction teachers, 
parent involvement opportunities, a home-school coordinator, and a federal program 
coordinator. Allen Village School has a school wide Title program so all students benefit.  

• Title Ia funds provide professional development for teachers.  The school has 
professional development activities throughout the school year, and the staff attends a 
national conference during the summer. During the summer of 2014 the AV staff 
attended the ASCD conference in Nashville. 

• Allen Village has a large percentage of ELL students. Over 150 students receive ELL 
services. The ELL program includes a coordinator and four educators who provide 
services in grades K-12. Title III funds benefit our ELL program through parent 
involvement, professional development, and resources. All teachers in the district attend 
SIOP training. 

See Appendices J & K for Title and ELL Plans 

 

A.23                  Perception Data  

In the fall of 2014, Allen Village School students and staff were asked to participate in an 
anonymous online survey. The survey was on their perceptions about the school. 
Dr. Howard Jones and Dr. John Hagar of MODAEG analyzed the results of the AQ. They shared 
their analysis with Allen Village School leadership and staff. Allen Village School believes that 
student and staff perceptions about our school are needed to help us make good decisions about 
the best ways to improve.  

See Appendix L for Analysis of Perception Data 
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A.24                                                Parent Involvement 

Allen Village School recognizes the positive effects of parents/families’ involvement in the 
education of their children.  The school is committed to strong parent/family involvement in 
working collaboratively with district staff as knowledgeable partners in educating district 
students. 
 
All families at Allen Village School commit to completing at least 10 volunteer hours every 
school year. This includes, but is not limited to: 
 

• 100% participation at all 3 Student-Led Conferences each school year for each 
child in the family 

• Attendance at Open House, Grade-Level Nights, Parent Nights, Achievement 
Celebrations, ESL Family Nights, Family Support Groups, Career Fairs, MAP 
Nights, High-School Night, DARE Programs, National Honor Society, Graduations 
and other school-wide events and fund raising efforts through trash-bag sales and 
Scholastic Book Fairs 

• Attendance at individual classroom events: plays, breakfast and/or lunch with 
their students, DEAR-time with students, field trips, music performances, art and 
fitness fairs, and additional supports identified by classroom teachers and 
communicated through school/classroom newsletters 

• Service on school-wide committees: Student Achievement, Parent Involvement, 
and Community Service 

 
A. 25             Village Values 

Teaching young people to discipline 
themselves with head, heart and hand  

The Village Values are central beliefs reflecting current research that are directly aligned with the Missouri 
Comprehensive Guidance program.  Village educators, students and families are conscious of and 
committed to upholding and modeling them.  
 

ACADEMIC DEVELOPMENT 
 

RESPECT / COLLABORATION  – The ability to achieve is greater when working with others who 
treat everyone with a positive feeling of regard or esteem. 
 
RESPONSIBILITY – This Village community follows the Golden Rule. Students will be guided to 
cultivate: 

• Moral responsibility for people, animals and the earth 
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• Personal responsibility at home and school to become persons of good character 
 
COMMITMENT / INNOVATION – Students will learn to confront stereotypes, challenge convention 
and question assumptions.  They will learn to support one another and plan purposefully, embracing risk 
and learning from mistakes and failures. 
 

PERSONAL AND SOCIAL DEVELOPMENT 
 
REFLECTION / FORGIVENESS – Self-evaluation is necessary to improve and release unproductive 
negative feelings.  Whether a Village student needs to be forgiven or is challenged to forgive another, 
forgiving someone opens the door for connectedness and healthy relationships.   
 
COMPASSION / EMPATHY – Village students will practice looking for the similarities in their 
classmates rather than differences, will imagine another’s suffering and act to aide in easing their pain. 
 
INTEGRITY – Adhering honestly to a code of values will protect the Village in a network of young 
people who choose to do the right thing at all times and if necessary fly alone like an Eagle to be true to 
themselves. 
 
GRATITUDE – This value can help Village students turn a negative into a positive reminding them of 
what is important. 

 
CAREER DEVELOPMENT 

 
LISTENING / WISDOM – Deliberately listening models respect and allows for insight, knowledge and 
improved decision making. 
 
PERSEVERANCE / RIGOR – Students will become tenacious when facing adversity and/or pursuing 
individual educational goals with a focus and discipline.  This Village supports students learning at high 
levels.   
 
HOPE / OPTIMISM – Seeing the glass half full will help students stay motivated to solve problems 
others perceive impossible.  Students will learn to focus on the future with a combined feeling of 
expectation and desire. 
 
COURAGE – Following their heart and intuition Village students can challenge and strengthen 
themselves to do extraordinary things.   
 

A.26    Code of Conduct and Discipline 

The school environment at Allen Village School is one of mutual respect and cooperation among 
staff and students.  Appropriate behavior and respect for students, staff and school property is to 
be evident at all times.  This provides an environment for teachers to teach and all students can 
learn: 
 
*We will conduct ourselves quietly and orderly during passing periods. 
*We will follow all directions given by school personnel. 
*We will refrain from the use of profanity/obscenities in verbal and/or written form. 
*We will enter the classroom prepared and with all materials. 
*We will refrain from bringing inappropriate items to school. 
*We will dress appropriately during regular school hours and during all sanctioned activities. 
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Our expectations originate from our school board policy.  It should be noted that while the minor 
and more severe conduct violations include specific ways of dealing with each offense as it 
arises if the student’s willful misconduct imperils the education, safety, or well-being of others, 
any administrator may accelerate the suspension to the appropriate level.  When violations are 
noted and those violations are not deemed commensurate with the prescribed consequences due 
to a student’s age, knowledge, or the administrators appraisal of the student’s intent, the 
administrator may choose to waive or lessen the prescribed consequences.  Parents have the right 
to appeal any disciplinary action. 
 
There are nine specific infractions in our discipline policy.  They are as follows (Grades K-12):  
disruption of class, excessive talking, hallway misconduct, uniform/dress code, gum 
chewing/eating in class, academic dishonesty, unprepared for class, disrespect/defiance, and 
missing assignments.  The aforementioned infractions fall under the Class I Offenses on the 
Code of Conduct.  Class II Offenses and above are subject to immediate administrative action.   
Teachers and staff members sign student planners at will.  Parents are expected to review the 
student planner daily and sign any violation of student conduct.  Students will start a new 
violation page at the beginning of each quarter.  Teachers, parents, and students will review these 
pages at each of the quarterly conferences.   
 
The consequences for not adhering to the Code of Conduct are listed on the violation pages of 
the student planner.  This is a guide and is not limited to only the consequences listed.  The 
Principals. Assistant Principals and Administrators have the power to carry out administrative 
actions as related to discipline.   

(See Appendices M & N for Code of Conduct and Discipline Pages) 
 
 
A.27   Enrichment Programs and Student Activities 

• Honors Classes  
• Dual Enrollment College Classes 
• Chess Classes and Clubs 
• Student Council 

• National Honor Society  
• National Junior Honor Society 
• Dance 
• Strings/Orchestra 

See Appendix O for Dual Enrollment Flyer 

A.28   Charter Renewal Committee and Process 

Members of the Charter Renewal Committee included school board members, administration, 
teachers, community members, and parents.  
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The committee formed teams that worked closely with UMKC to complete internal and external 
audits in the following areas: 

§ Charter Implementation 
§ Academic Achievement 
§ Finance 
§ Organization 
§ Governance 

 
Once the audits were complete the team worked with UMKC to create the Performance Contract. 

See Appendix P for the Audits 

 

B.1                                             Governing Body 
The Board is comprised of a dedicated group of volunteers who are committed to providing the 
students at Allen Village School a rigorous high quality education. The board’s role is to set 
policy, maintain the school’s vision and /or mission, promote educational excellence through 
advocacy, visionary leadership, and high quality services to ensure that the school complies with 
its charter, and all applicable laws. The school board members also effectively manage resources, 
ensure effective organizational planning, support, and review the performance of the school 
leader and educational service provider, and maintain accountability. 
 

See Appendix Q for Bylaws 
 

B.2                                     Governing Body Composition 

Board	
  of	
  Directors	
  
	
  
W.	
  Alan	
  Shelby	
  –	
  President	
  
Kate	
  Duffy	
  –	
  Treasurer	
  	
  
Ronald	
  Griffin	
  –	
  Vice-­‐President/Secretary	
  	
  
Lance	
  Conley	
  –	
  Member	
  	
  

Jackie	
  Dorsey	
  –	
  Member	
  
Omar	
  Lopez	
  –	
  Member	
  
 

See Appendices R,S,& T for Board

 

B.3       Management and Operation 

The management team consists of the following people: 

Phyllis Washington, Superintendent 

The Excellent Educators in the Village begins at the top…with Ms. Phyllis Washington.  After 
having been a principal for over 30 years she continues stretching her wings to grow 
professionally!  Ms. Washington was awarded the prestigious Missourian Award in 2014 
  
Ms. Washington is the Superintendent for this K-12 school district and extremely proud of the 
staff striving to reach and teach young people.  Village students, with the help of their family, 
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rise to teacher’s expectations to meet or exceed state standards yearly.  Be assured, Ms. 
Washington will continue to inspire and elicit excellence from her staff, the students and families 
of the Village 
 
Amy Washington, K-5 Principal 
The principal for Village students in grades K-5 is Amy Washington.  Having been an educator 
for 22 years, Mrs. Washington has worked the past 16 years here at Allen Village. She loves 
seeing young people succeed then, turn around and help someone else do the same!  Mrs. 
Washington has three children attending Allen Village…her youngest started kindergarten this 
year!  While completing her doctoral dissertation on fostering the character trait of “grit”, Mrs. 
Washington stays abreast of the latest research available to help every student persevere to 
succeed.  As she challenges herself, she expects students and staff to do the same!  She truly 
believes that education is a gift you give yourself. 
 
Rhonda Reddick, 6-12 Principal 

Mrs. Rhonda Reddick began teaching Spanish at Allen Village School 13 years ago.  She is the 
Principal for grades 6-12 and continues to serve as the district’s ELL Coordinator.  With the goal 
of increasing academic progress, Mrs. Reddick frequently gathers the middle/high school team of 
teachers to discuss appropriate teaching strategies.  She intentionally guides the molding and 
shaping of young people to insure positive social and emotional growth along with academic 
improvement.  Mrs. Reddick’s close connections with students, parents and faculty create a safe 
and academically challenging environment where everyone learns daily. 
 
B.4                                           Staffing and Human Resources 
Allen Village School’s success is due in many ways to its ability to attract and retain a quality 
staff. Quality instructors lead to quality instruction, and low turnover of staff creates a cohesive 
and dedicated team of educators.  
 
Allen Village School provides an attractive salary scale with opportunities for performance 
bonuses and tuition reimbursement. An employee benefits package is also available. 
 
Allen Village School’s Human Resource Director is Cristina Starks. Dr. Starks oversees the 
recruiting and screening process, employee benefits, and all HR legal related activities, and 
teaches honors English classes, as well as being an adjunct professor at UMKC. 
 
Allen Village School currently employs 82 staff members.  
The staffing breakdown is: 

§ 4 Administrators § 3 Coordinators 
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§ 2 Counselors 
§ 46 Teachers 
§ 9 Paraprofessionals 

§ 3 District Office Personnel 

§ 4 Technology Personnel 
§ 2 Front Desk Staff 
§ 5 Custodial Staff 
§ 4 Sub Contract Employees 

 
See Appendices U, V, W, and X for Staffing Documents 

 

B.5                               Student Recruitment and Enrollment 

As a public charter school, Allen Village School recruits and enrolls only students in grades K-
12 who reside within the boundaries of the Kansas City Missouri School District.  Allen Village 
School does not discriminate due to race, ethnicity, national origin, disability, gender, income 
level, or proficiency in English. We may limit admission to pupils within a given grade level. We 
will also give preference to siblings of our students.  

 See Appendix Y for Application Form 

 

B.6                  How the Board Involves the Parent, Professional Educator  
                                 and Community in the Governance of the School 
 
Parental Involvement: 

• Planning Activities 
o Parents suggest needed workshops for parent involvement such as: Family 

Support Groups, ELL Chat & Chew topics, Community Garage Sale, Community 
Garden Project, etc. 

• Implementing and Evaluating Activities 
o Parents evaluate the outcomes of Student Led Conferences, Student Achievement 

Program for Fall and Soring, Title I Nights, MAP Nights, High School Night, etc. 
• School Decisions 

o Parents help to decide the school year’s calendar by determining the best start and 
finish times for the regular school day and how to make up snow days 

o They also decide involvement in the arts program, and fund raising efforts with 
book fairs and sales of trash bags. 

• Meetings and Notification of Student Progress 
o Parents are notified of the school’s average yearly progress and the students’ test 

scores for the MAP and Terra Nova tests. 
o The board assures parents receive annual personalized data on their children’s 

achievements. 
o Parents attend 2 Achievement Ceremonies yearly, 3 Student-Led Conferences per 

year for grades card conferences. Honor Society inductions, graduations, and 
other school-wide events.  

 
Professional Educator Involvement 

• Standards 
o The board encourage the teachers to suggest standards and benchmarks for 

student learning through technology programs and programs such as Prep KC. 
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o Teachers help to write curriculum/scope and sequence to align with student 
achievement standards from DESE 

o The school’s ELA, Science, Math, and Social Studies Coordinators share 
professional resources with teachers to increase the number of students meeting 
standards 

o Teachers also participate in evaluating the effectiveness of instruction to help 
students meet standards during team meetings with Principals. 

• Alignment 
o The board supports teachers’ suggestions in integrating technology in the 

classroom by allowing cohorts to write the technology plan. 
o Staff development is determined by a survey of the teachers’ needs for the Title I 

funded conferences 
o The board supports the Parent Nights, Open House, MAP Nights, etc. that are 

presented by the teachers, ensures that the public understands how aligning 
curriculum and instruction and implementing standards leads to improved student 
achievement. 

o Teachers and Coordinators are involved in the selection of textbooks and 
instructional materials that support instructional priorities 

• Climate 
o The Allen Village School Board supports the leadership team and staff of the 

school being involved in fostering a culture that supports the goal that all children 
can learn at higher levels by: giving classroom teachers the autonomy of 
instructional practices, classroom management and discipline and providing a 
save school environment of trust and respect. 

o The board recognizes and rewards staff and students for high academic 
achievement and improvement through yearly performance bonuses. 

o Allen Village School teachers serve as advocates for excellence in education and 
higher student achievement in the community by presenting workshops at the 
UMKC Charter School Convocation and other instructional conferences 
nationwide.  

 
 
Community Involvement 

• Standards 
o The Allen Village School board supports communication about standards that 

increase awareness and understanding of parents, students, staff, and community 
through the Allen Village School website, newsletters, notifications, etc. 

o Community organizations such as Prep KC, Alvin Ailey, UMKC Conservatory of 
Music, Building Bridges, Westport House, etc. collaborate with Allen Village 
School to support Missouri Learning Standards 



	
  

	
   54	
  

• Collaboration 
o The Allen Village School board advocates educational involvement from state 

and local political, education, and community leaders in school programs such as 
One95 by Missouri State University, Rights to Vote, Student Achievement 
Ceremonies, etc. 

o Allen Village advocates student achievement as a top community priority by 
partnering with the Westport business to support education. Examples include 
math classes taught at the local Sunfresh Market and vision and hearing exams 
from students in the St. Luke’s Nursing Program. 

o Ensures a climate of open communications at board meetings by posting monthly 
meeting agendas and times for parents and community to attend. 
 

 
B.7                                                 Community Partnerships 
 
Allen Village School partners with: 
 

• University of Missouri Kansas City, Park University, Maple Woods, Penn Valley, 
Graceland University, Nazarene College, and Donnelly College to provide opportunities 
for students to complete field experience hours and/or student teaching at Allen Village. 
Each year we have acquired high quality teachers through these partnerships. 
 

• Penn Valley Community College to provide dual enrollment classes to high school 
students. Students are able to earn high school and college credit for these classes. 

 

• Missouri State University to provide the One95	
  Program	
  that	
  targets	
  middle-­‐school-­‐
aged	
  children	
  and	
  teaches	
  collaboration	
  and	
  learning	
  across	
  cultures	
  to	
  help	
  people	
  
unite	
  and	
  rise	
  above	
  violent	
  extremism	
  

	
  

• KC Prep for support of College and Career Readiness Benchmarks in grades K-12. 
 

• St Luke for support of their nursing students and support of health services of Allen 
Village School students. 
 

• Alvin Alley Dance Theatre to provide yearly performances for all their students and 
weekly dance lessons for select groups of students. 
 

• KC Symphony Link Up to teach 3rd -5th grade students to learn to play recorders with the 
KC Symphony at the Kauffman Center for the Performing Arts. 
 

• Armed Forces MEP Center to provide the ASVAB as a Career Readiness tool for high 
school students. 
 

• Missouri and Kansas universities to provide college fairs and visits.  
 

• UMKC to provide a dental team to provide dental services and a medical team to provide 
flu shots. 
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B.8                                                  Educator Committees 
Allen Village School has a dedicated team of educators who are given many opportunities for 
providing their input. All teachers participate in department teams by grade level or subject 
matter. In addition all educators serve on district or school committees.  
 
These committees include: 

• Achievement Day Planning 
• Anti Bullying and Mediation 
• Fundraising 
• Vertical Team Planning 
• Social and Courtesy 
• Yearbook 

• Honor Roll and Honor Society 
• School Safety 
• Communications 
• School Wide Competitions 
• Prom 

 
 
 
C.1                                                            Budget 
Each	
  year	
  the	
  Superintendent	
  submits	
  to	
  the	
  Board	
  for	
  their	
  consideration	
  a	
  detailed	
  
annual	
  budget	
  showing	
  estimates	
  of	
  income	
  and	
  expenditures	
  for	
  the	
  ensuing	
  fiscal	
  year.	
  
The	
  Board	
  may	
  accept,	
  reject,	
  modify	
  or	
  request	
  revisions	
  of	
  the	
  budget.	
  Allen Village 
School’s Board and Administration prepare a school budget that will serve as a complete 
financial plan that states anticipated receipts and expenditures of the school during the planned 
fiscal year.  
 
By	
  law	
  the	
  approved	
  estimated	
  expenditures	
  for	
  each	
  fund	
  cannot	
  exceed	
  the	
  estimated	
  
revenues	
  to	
  be	
  received	
  plus	
  the	
  unencumbered	
  beginning	
  cash	
  balance	
  for	
  the	
  fund.	
  After	
  
the	
  beginning	
  of	
  the	
  fiscal	
  year,	
  the	
  Principal	
  shall	
  review	
  with	
  the	
  Board	
  the	
  adopted	
  
budget	
  in	
  relationship	
  to	
  the	
  beginning	
  cash	
  balances	
  for	
  each	
  fund.	
  	
  
	
  

See Appendix AA for 2015-2016 Budget 
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Five-Year Budget Projection 
 

 
C.2                                               Financial Management 
	
  
Its business manager, William Harris, heads Allen Village School’s financial management. Allen 
Village has board-adopted financial policies and procedures in place. Those policies dictate 
accounting and cash management practices. Allen Village School has yearly audits that are clean 
and confirm that the budget and finance processes conform to all federal, state, and local 
requirements.  The finance department is overseen by the superintendent on a day-to-day basis. 
The superintendent and the business manager report to the School Board monthly. The Board 
reviews monthly financial statements at regularly scheduled board meetings. 
 
In 2014 Allen Village School was upgraded to a AA Bond Rating by Standard and Poors. 
 

See Appendix BB for Financial Audit. 

 

 

  2014-15 
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C.3                                                              Facilities 

In 2013 as a result of good financial management and a desire to continue to provide a high 
quality education for its students, Allen Village School bought the 44,523 sq. ft. building at 4251 
Bridger Rd. in the Westport area of Kansas City. It was quickly transformed into a 21st Century 
state-of-the-art high school. This wonderful school building is only two blocks from the historic 
Allen Village School on 42nd St.  
 
The Allen Village School North Campus consists of the beautiful historic main school building 
and two small houses that have been converted to offices. Inside the main building are 17 
classrooms, a gymnasium, and school/district offices.  Classes in grades K-8 are held in the 
North Campus. 
 
The Allen Village School South Campus houses grades 9-12. There are 8 classrooms, a 
commons area, a gymnasium, cafeteria, school/district offices, and a large lower level warehouse 
area. 
 
C.4                                                      Transportation 

SUPPORT SERVICES           Policy 5620 
Transportation 
Student Transportation Services 
 
The Board, in accordance with state law, shall provide free transportation for eligible students 
attending Allen Village. The Principal shall ensure that the transportation services of Allen 
Village meet all of the guidelines established by the Missouri Department of Elementary and 
Secondary Education, i.e., Missouri Pupil Transportation Administrative Handbook, Missouri 
Minimum Standards for School Buses, Missouri Certified Bus Driver Instructor's Manual, and 
Missouri School Bus Driver Manual, as well as the policies that pertain directly to the 
qualifications of bus operators and operational procedures adopted by the Board. 
 
All eligible students with disabilities will be provided bus transportation by Allen Village 
between home and the special education program. Transportation for a student with disabilities 
will be provided between schools if the Individualized Education Plan (IEP) team determines 
that such transportation is necessary as a related service due to the student's disability. Eligibility 
must be stated in the student's IEP. Students are expected to comply with behavioral expectations 
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as stated in Policy 2652 – Student Conduct on Buses, while they are passengers in school 
vehicles 
 
 
C.5 Insurance 
FINANCIAL OPERATION       Policy 3710 

The Board shall maintain adequate insurance programs to cover property, liability and personnel, 
within the requirements of good risk management and state law. The administration will 
recommend to the Board the kind and amount of property, casualty and/or liability insurance 
needed for the protection of Allen Village property, employees, and Board of Education, and will 
administer insurance authorized by the Board, unless otherwise directed. 
 
Every effort shall be made to obtain insurance at the most economical cost consistent with 
required service by obtaining quotations or by negotiations, whichever method is advantageous 
to Allen Village. 
 
Allen Village will maintain coverage on all buildings and capital outlay contents. Coverage 
should be 100% without coinsurance if available. 
 
Liability coverage should include comprehensive general liability, employee benefits liability, 
vehicular liability and board legal liability.  
 
Allen Village School carries a wide-ranging portfolio of insurance policies. 
 
Coverage Policy # Exposure Premium 
General	
  liability,	
  
Crime	
  	
  &	
  Auto	
  liability	
  
Golf	
  Carts,	
  Employee	
  
benefits,	
  Sexual	
  
abuse,	
  Property,	
  
Professional	
  liability	
  	
   PHPK1366776 9	
  million	
   $34,091.00 
Directors	
  &	
  Officers	
  
Ins PHSD1061661 

1	
  million	
  10k	
  
deductible	
   $5,538.00 

Employee	
  practice	
  
liability	
  Insurance PHSD1064944 2	
  million $16,532.00 
Umbrella coverage of 
all policies 

	
  
PHUB507978	
   5 million $4,926.00 

Workers	
  
compensation PHSD1064944 2	
  million $27,540.00 
Total	
   	
   	
   $88,627.00	
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Charter School Closure Process 
 
IMMEDIATE ACTION ITEMS         

1. Notification to Lead Administrators of Effective Organizations  
2. Establishment and Duties of Transition Team (Appendices A, B, and C) 
3. Press Releases 
4. Termination of Summer Instructional Contracts 
5. Continuation of Student Instruction 
6. Maintain Aspects For the Security of the School 
7. Provide UMKC-CSC Contact Information for Parents, Faculty, and Staff 
8. Provide Parent and Staff Meetings Relating to Closure 

 
NOTIFICATION ACTION ITEMS         

1. Parent Closure Letter (Appendix D) 
2. Parent/Student Meetings Related to Closure (Appendix E) 
3. Staff/Faculty Closure Transition Letter (Appendix F) 
4. Staff/Faculty Meetings Related to Closure (Appendices G and H)  
5. Notification of Media 
6. Legally Dissolve 501c 3 at State and Federal Level 

 
ONGOING CLOSURE DUTIES         

1. Transition Team Meetings 
2. Student Enrollment Fairs 
3. Responsibilities to Charter School Staff 
4. Data Submission Requirements 
5. Monitoring of Transportation and Food Service 
6. Archival of Business Operations and Student Records (Appendix I and J) 

 
FINANCIAL OBLIGATIONS         

1. Develop and Monitor a Budget to Cover Closure-Related Expenses 
2. Schedule a Final Audit 
3. Terminate Vendor Contracts 
4. Terminate Benefit Providers  
5. Develop List of Fixed Assets 
6. Establish a Plan for Disposition of Property 
7. File Federal Forms to Terminate Funds Directly Received From the U.S. Office of 

Education 
8. Compile and Submit Itemized Financial Statements 
9. Notification to Creditors 
10. Notification to Debtors 
11. Work with DESE to Insure Termination of State Payments 



  



Charter School Closure Scenarios 
 
1.  Voluntary and Involuntary: 

a. Voluntary Closure:  School board relinquishes charter. 
b. Voluntary Closure:  School board closes a building number while keeping other 

building numbers open. 
c. Non-renewal:  School charter expires and sponsor chooses not to renew. 

i. Voluntary Closure:  Charter school board may opt to NOT renew the 
current charter. 

ii. Involuntary Closure:  UMKC-CSC may choose not to take the charter 
school forward for renewal. 

d. Revocation:  School charter is withdrawn while still under contract. 
i. Voluntary Closure:  By mutual agreement of both the UMKC-CSC and 

the school board, the charter is withdrawn. 
ii. Involuntary Closure:  When circumstances warrant and a charter school 

board is unwilling to voluntarily relinquish their charter, the UMKC-CSC 
withdraws the charter. 

 
2.  Charter School Closure Options: 
The purpose of these options is to provide a continuity of education, an upgrade of the 
quality of education to the students of the charter school, and to provide the possibility of 
continual employment for the staff. 

a. Option 1.  Transfer the management of the closing school by expanding the 
charter of another UMKC-sponsored charter school who performs well in the 
areas of student achievement, special education, English language learners, 
finance, and governance and who has expressed an interest in providing 
educational services to the students of the closing school. 

b. Option 2.  A charter school that is not a UMKC-sponsored charter school who 
performs well in the areas of student achievement, special education, English 
language learners, finance, and governance would take over the operation of the 
closing school. 

c. Option 3.  The UMKC-CSC would sponsor a charter school with a strong 
application and probability for success to replace the charter school that is 
closing.  Please note:  In order for this to happen without a year interval between 
the closing of the charter school and the opening of the new charter school, this 
charter application would need to be in development due to the time restraints of 
the Missouri Charter School application process. 

d. Option 4.  The school is closed without one of the above options being enacted. 
 
 



Continuity of Charter School Education Options: 
The purpose of these options is to provide a continuity of education, an upgrade of the 
quality of education to the students of the charter school, and to provide the possibility of 
continual employment for the staff. 
 
Option 1.  Transfer the management of the closing school by expanding the charter of 
another UMKC-sponsored charter school who performs well in the areas of student 
achievement, special education, English language learners, finance, and governance and 
who has expressed an interest in providing educational services to the students of the 
closing school. 
 
Option 2.  A charter school that is not a UMKC-sponsored charter school who performs 
well in the areas of student achievement, special education, English language learners, 
finance, and governance would take over the operation of the closing school. 
 
Option 3.  The UMKC Charter School Center would sponsor a charter school with a 
strong application and probability for success to replace the charter school that is closing.  
Please note:  In order for this to happen without a year interval between the closing of the 
charter school and the opening of the new charter school, this charter application would 
need to be in development due to the time restraints of the Missouri Charter School 
application process. 
 
Option 4.  The school is closed without one of the above options being enacted. 

 
  



Immediate Actions After Closure Decisions 
Except for #4, these items must be done within thirty days of the closure decision. 

1. The UMKC Charter School Center (UMKC-CSC) notifies Lead Administrators and 
provides supporting documentation regarding closure decision within thirty days to 
the RSMo 160.405.1(15)(f): 

a. Dean of the University of Missouri-Kansas City School of Education (SOE) 
b. Coordinator of charter schools at the Missouri Department Elementary and 

Secondary Education (DESE) 
c. Superintendent of the Kansas City Public Schools 
d. Director of the Kansas City Missouri Public School District Retirement 

System 
e. Parents or guardians of students 
f. Closure Coordinator of the UMKC-CSC.  (In order to avoid conflicts related 

to the closure, this person should be different from those directly involved 
with the closure decision.) 

2. The UMKC-CSC closure coordinator establishes a transition team in order to provide 
input related to closure and in an effort to determine how to best serve the immediate 
and long-term needs of the students, parents, and staff of the closing charter school: 

a. Transition team should include: 
i. Closure coordinator from the UMKC-CSC 

ii. Board of directors chairperson from the closing charter school 
iii. Lead administrator from the closing charter school 
iv. Lead finance person from the closing charter school 
v. Faculty representative from the closing charter school 

vi. Two representatives from the expanding school (may be non-voting).  
(NOTE:  this would only be enacted if another UMKC-sponsored 
charter school, a new UMKC-sponsored charter school, or another KC 
charter school is expanding operations to serve the students of the 
closing school.) 

b. Assign transition team action item responsibilities, as well as: 
i. Distribute contact information of team members 

ii. Set calendar for meetings 
iii. Assign dates for all closure action items 
iv. Develop talking points for consistent message of: 

• Closure decision 
• Orderly transition of students and staff 

v. Schedule dates for closure notification letter/meeting for parents and 
school, which should include: 

• Closure decision 
• Timeline for transition 
• Help line for public information 

o Multi-lingual ombudsman will be provided with a 
designated phone line to answer parent questions and 
concerns 



o A designated website that is updated weekly with a 
calendar of events, past letters/memos to parents, a page 
designated to staff issues and information, and ways to 
send questions to the ombudsman 

vi. Schedule dates for student transition fairs and teacher job fairs 
vii. Establish a closure budget 

3. Governing board will provide press release stating: 
a. School history 
b. Authorizing board policies 
c. Reasons for closure 
d. Outline of student and staff future support 
e. Students and staff are top priority (provide assurance and examples) 

 
4. If applicable, terminate any summer instructional contracts. 
 
5. Continue current instruction for the remainder of the school year during closure. 

RSMo 160.405.8(5) 
 
6. Secure school facility, property, equipment, supplies, and records: 

RSMo 160.405.1(15)(b)(e) 
a. Secure assets (Board responsibility).  A complete inventory report will be 

completed by December 31 of property/equipment/supplies that includes 
photos and barcode tagging of all property. 

b. Consult legal counsel about options and potential liabilities of staff for 
missing equipment that was in their possession when the inventory report was 
completed. 

c. Establish use of reserve funds. 
d. Establish maintenance of location, communication, and insurance 
e. Establish record recovery and maintenance plan pursuant to records-keeping 

laws.  Reference DESE Office of Quality Schools – Retention of Records 
Charter Closures. 

 
7. Compile and provide to UMKC-CSC the contact information for: 

RSMo 160.405.1(15)(f) 
a. All parents and students 
b. Faculty and staff 

 
8. Convene parent and staff closure meeting and provide UMKC Charter School Center 

all materials distributed. 
 



DESE Retention of School Records 
Code Item required to retain Length of 

retention 
Location of 

records 
Contact 
Person 

Phone 
Number 

      

  1 year    
SCH061 Health Care Plans 1 year       

SCH062 Head Injury Note 1 year       

SCH063 Daily Clinic Log 1 year       

SCH067 Screening Reports of 
Medical Professionals 1 year       

SCH123 Athletic Conference 
Reports 1 year       

SCH124 Eligibility Certificates 1 year       

SCH125 Events Schedules 1 year       

SCH126 Scholarship Awards 1 year       

SCH127 
Athletic Officials’ 
Schedules and 
Expenses 

1 year 
      

SCH146 Graduation Records 1 year       

SCH148 Honor Roll Lists 1 year       

SCH149 Student Awards 1 year       

SCH156 Annual Bus Driver 
Certification 1 year       

  2 years    

SCH023 Application for Use of 
School Premises 2 years       

SCH033 Individual Payroll 
Cards 2 years       

SCH034 Payroll Ledgers 2 years       

SCH071 Teacher's grade book 2 years       

SCH121 Athletic Agreements 
between Schools 2 years       

SCH122 Athletic Officials' 2 years       



Contracts 

  3 years    

SCH019 Americans with 
Disabilities Act Plan 3 years       

SCH037 Title I 3 years       

SCH038 Title II 3 years       

SCH040 Title III 3 years       

SCH041 Title IV 3 years       

SCH042 Title V 3 years       

SCH043 Federal Discretionary 
Grant Programs 3 years       

SCH173 Medicaid 
Records/Payments 3 years       

SCH046 
Application for Free 
or Reduced Price 
Meals 

3 years       

SCH047 
Lunch, Milk, and 
Breakfast Claim for 
Reimbursement 

3 years       

SCH048 December 31 
Commodity Inventory 3 years       

SCH049 Cafeteria Records and 
Reports 3 years       

SCH050  Cafeteria Register 
Tapes 3 years       

SCH052 Immunization 
Records 3 years       

SCH079 Employment 
Contracts 3 years       

SCH083 Substitute Teacher 
Record 3 years       

SCH085 Payroll Records 3 years       

SCH086 
Non-certified 
Personnel Time 
Sheets 

3 years       



SCH087 
Annual Report of 
Exceptional Pupil 
Programs 

3 years 
      

SCH088 
Application for 
Exceptional Pupil 
Programs 

3 years 
      

SCH089 
Remedial Speech and 
Hearing Class 
Applications 

3 years 
      

SCH090 

Applications for 
Home Teaching for 
Home-bound 
Instruction 

3 years 

      

SCH091 
Applications Report 
of Exceptional Pupil 
Programs 

3 years 
      

SCH092 

Individuals with 
Disabilities 
Education Act (IDEA) 
Entitlement Grants 

3 years       

SCH095 
Special Education- 
Pupil Listings, test 
scores 

3 years       

SCH096 Test Protocols 3 years       

SCH097 Title Programs 
3 years 

(fed req) 
      

SCH152 Agreement for 
Contracted Services 3 years       

SCH153 Annual Route 
Approval Report 3 years       

SCH154 Ridership Lists 3 years       

SCH155 Bus Driver Training 3 years       

SCH157 
Annual School Bus 
Inspection 3 years       

 

 

  5 years    



SCH010 Core Data- Source 
Documents 5 years       

SCH011 Application for Summer 
School Approval 5 years       

SCH012 

Multiple Consortium 
Coops Legal, Technical, 
Special Ed., Professional 
Development 

5 years       

SCH030 Official Budget 
Document 5 years       

SCH031 Investment Records 5 years       

SCH032 Surety Bonds 5 years       

SCH080 Summative Evaluations 5 years       

SCH081 State/Federal Income 
Tax Quarterly Reports 5 years       

SCH084 Statement of Intention 
to Employ a Minor 5 years       

SCH102 At Risk Student 
Programs 5 years       

SCH105 Drop Out Data 5 years       

SCH106 Minimum Salary 
Supplement 5 years       

SCH109 
Professional 
Development 
Committee Records 

5 years       

SCH110 Teacher Education 
Scholarships 5 years       

SCH112 State Gifted Records 5 years       

SCH113 State Grants 5 years       

SCH114 Summer School 
Records 5 years       

SCH115 Technology Plans 5 years       

SCH116 Tuition Reimbursement  5 years       

SCH119 Scorebooks (Athletics) 5 years       

SCH120 Athletic Equipment 
Inventory 5 years       



SCH133 Student Cumulative 
Record-Other 5 years       

SCH136 Application for 
Admission 5 years       

SCH137 Nonresident Student 
Information 5 years       

SCH147 Graduation Records-A+ 
student records 5 years       

  6 years    

SCH094 Medicaid 
Records/Payments 6 years       

  10 years    

SCH134 Student Drop-Out 
Records 10 years       

SCH135 
Student Transfer-
in/Transfer-out 
Records 

10 years       

  Age 23    
SCH055 Clinic Record age 23       

SCH056 Medication Record age 23       

SCH057 Medication Consents age 23       

SCH058 Treatment Records age 23       

SCH059 
Physician Orders for 
Specialized 
Treatments/Procedures 

age 23       

SCH060 
Consents for 
Specialized 
Treatments/Procedures 

age 23       

SCH064 Behavioral Assessment 
Tool age 23       

SCH065 Accident Reports age 23       

SCH066 Child Abuse/Neglect 
Documentation age 23       

SCH138 Records of Serious 
Discipline Violations age 23       



SCH098 
Individuals with 
Disabilities Education 
Act (IDEA)  

Age 23  

(fed req) 
   

  75 years    

SCH076 

Certified and Non-
certified Personnel 
Annual Retirement 
Information 

75 years       

SCH077 Personnel File 75 years       

  Permanent    

SCH001 
Annual Secretary of the 
Board of Education 
Report (ASBR) 

Permanent       

SCH009 
Property Titles, 
Abstracts, Deeds, 
Easements 

Permanent       

SCH017 
Surveys and Plot Plans 
Pertaining to School 
Real Estate 

Permanent       

SCH018 
Blueprints, 
Specifications, and Shop 
Drawings 

Permanent       

SCH020 Federal Environmental 
Reports Permanent       

SCH022 District-wide inventory 
of Equipment Permanent       

SCH045 Food Application 
Agreements Permanent       

SCH051 Student Cumulative 
Health Record Permanent       

SCH069 District Test Scores Permanent       

SCH082 Employee Directory Permanent       

SCH101 
Missouri Assessment 
Program (MAP) test 
results 

Permanent       

SCH117 Year Books Permanent       



SCH132 Student Cumulative 
Record-Transcripts Permanent       

         

 
  



 
5306 Holmes Street., Kansas City, MO  64110 

816-235-6376 
 

 

Check list for student files:  

 

_____ Discipline Record 

_____ Immunization Record 

_____ Attendance Record 

_____ Cumulative Permanent School Records  ( including grades, diploma, GPA, class rank, 

college prep/career certificates, enrollment history etc.) 

_____ Special Education Records (including current IEP/diagnostic summary/permission for 

placement) 

_____ MAP/ACT/SAT/other Standardized Test Scores 

_____ Health Record 

_____ Birth Certificate 

_____ Psychological Reports 

_____ LEP or other codes 

_____ Other 

 



Ongoing Closure Duties 
 

1. The UMKC Charter School Center (UMKC-CSC) and the transition team will meet regularly 
at a site accessible to the school community using an agenda and will monitor the school 
environments through the closure process. 

2. The UMKC-CSC will organize school choice fairs for students and parents.   RSMo 
160.405.1(15)(f) The Center will: 

a. Include information for local district, charter, and private schools 

b. Hold at the school or at another location convenient to families 

c. Request assistance from MCPSA 

d. Publicize fairs through many means:  fliers sent home with students; 
letters/postcards mailed to parents; e-mail; postings at the school; and postings on 
the website; and include date, time, location, purpose, and list of participating 
schools 

3. The charter school governing board will coordinate responsibly with charter school staff to: 

a. Monitor staff benefits 

b. Inform staff of: 

i. Benefits available after closure (e.g., COBRA) 

ii. Termination date for benefits 

iii. Schedule for teacher/staff pay 

c. Monitor contributions to the retirement system 

d. Monitor professional development to ensure that the charter school continues to 
meet all state requirements related for staff professional development and 
certification/licensure 

4. The charter school governing board will ensure the continued accurate and timely data 
reporting. Submissions to include school year and post closure DESE filing requirements: 
RSMo 160.405.9 (1) 

a. MOSIS data 

b. Core data 

c. Annual Secretary of the Board Report   RSMo 162.821 

d. Annual audit   RSMo 160.405.4(4) 

e. Federal Programs Reporting 

f. Federal Expenditure Report (FER) 

g. Annual Performance Report (APR) 

h. All requested UMKC submissions 



i. All required DESE submissions 

5. The charter school governing board should receive reports from the school’s financial 
manager monitoring transportation and food service to avoid: 

a. Disruption of service 

b. Miscommunication about service 

6. Retention of business operations and student records: 

The UMKC-CSC will assure all school records will be retained for the number of years 
specified by the Missouri Department of Elementary and Secondary Education-Office of 
Quality Schools- Retention of Records Charter Closures. 

If the governing board chooses to suspend its own operations and close the school (leaving 
the charter still “alive”), it may be best to have the records remain with the governing board.  
If, on the other hand, a governing board abandons all responsibilities related to closure, 
including the handling of records, the UMKC-CSC, as the sponsor, will secure the records.  
RSMo 160.405.1(15)(b) 

a. The UMKC-CSC will assure that all records requiring retention for five years or 
less are boxed according to the number of years of retention specified by the 
Missouri Department of Elementary and Secondary Education-Office of Quality 
Schools- Retention of Records Charter Closures guidelines.  These records will 
be shredded in July after the fifth year after the school closing. 

b. All records requiring retention for longer than five years will be transferred to 
microfiche and a copy will be retained in the UMKC permanent file retention 
site. 

c. Please Note:  While special attention will be given to student records and 
responding to student record requests after the school is completely closed.  The 
charter school governing board will be responsible prior to the final date of 
closure for the transfer of student records.   RSMo 160.405.1(15)(a). 

i. Student records are private and must be handled in accordance with 
privacy rules set forth in the Family Education Rights and Privacy Act 
(FERPA). 

ii. Ensure that all student records, including IEP’s, are up-to-date. 

iii. Develop a complete inventory of all student records, including SPED 
records, their location, and security measures taken to ensure record 
safety. 

iv. For students enrolling in another school prior to the school closing, 
records will be transferred in the normal manner. (A priority for the 
office personnel.) 

v. For students who have not enrolled in other schools prior to the school 
closing, records will be transferred to each student’s district of residence 
following the conclusion of the last day of classes.  An effort will be 
made to provide those records in the format utilized by that district. 



vi. Verify transfer of records.* 

1. Records may be shipped or transferred person-to-person.  
Regardless of how the records are transferred, a verification form 
with the following information must be maintained, with a copy 
being sent to the UMKC-CSC: 

a. The number of general education records released 

b. The number of special education records released 

c. An inventory of all student files 

d. The date of transfer 

e. The signature(s) and printed name(s) of the district 
representative(s) collecting the records 

f. The signature(s) and printed name(s) of the charter 
school representative(s) releasing the records 

2. *Both the UMKC-CSC and the school will retain a copy of the 
release for their records. 

 

  



Financial Obligations 
The school finance officer should be included in the transition team meetings. He/she 
should provide a regular update to the team, to the UMKC-CSC, and to the board on how 
the financial closeout is progressing. 
 
It should be noted that, upon the dissolution of a charter school, any liabilities of the 
corporation will be satisfied through the procedures of chapter 355.  The Department of 
Elementary and Secondary Education may withhold funding at a level the department 
determines to be adequate during a school's last year of operation until the department 
determines that school records, liabilities, and reporting requirements, including a full 
audit, are satisfied.  RSMo 160.415.12 
 
The school financial officer obligations include, but are not limited to: 
 
1. Development and monitoring of budget closure expenses (may range from $250,000 

to $500,000 depending on the size of the school) 
2. Scheduling of the final audit to begin prior to April 1 in order to complete all federal 

audit requirements before the school is closed: 
a. Scheduled by the board with an independent auditor 
b. Ensure that funds are retained to pay the auditors 
c. Ensure that all records are properly, securely maintained and available to 

auditors. 
RSMo 160.405.1(15)(b) 

3. Termination of vendor contracts, the school finance officer will: 
a. Compile a list of all current vendors 
b. Review the termination provisions in each vendor’s contract 
c. Contact each vendor to terminate the contract 
d. Instruct vendors to remove all contractor property from the school by a set 

date 
e. Retain records of past contracts as proof of full payment 

RSMo 160.405.1(15)(b) 
f. Maintain utilities long enough to cover the time period required for all closure 

procedures 
g. Maintain liability insurance long enough to cover the time period required for 

all closure procedures 
4. Termination of benefit providers, the school finance officer will: 

a. Compile a list of all benefit providers including: 
i. Health insurance 

ii. Life insurance 
iii. Dental plans 
iv. Eyeglass plans 
v. Cafeteria plans 

vi. 401(k) retirement plans 
vii. Disability insurance 

viii. Pension plans 



b. Review the termination provisions in each provider’s contract 
c. Contact each provider to terminate the contract 

5. Development of or update of the fixed-assets list (by school finance office): 
RSMo 160.405.1(15)(e) 

a. List should separate state and federal funds, while noting the source of the 
funds and the fair market value (FMV) – initial and amortized – for every 
fixed asset in the inventory 

b. For items purchased with federal funds, the school must comply with the 
guidance in the Education Department General Administrative Regulations 
(EDGAR) regarding the disposition of property 

c. Sponsor will retain a copy of this inventory 
6. Establishment of a plan for the disposition of property: 

a. Follow school policy regarding disposition of property. 
b. Dispose of property in 2 phases: 

i. Disposal of the inventory 
ii. Disposal of real property (i.e., the school building) 

c. Establish methods and procedures for receipt of payment (e.g., cash, check, 
credit card) for the disposed inventory. 

d. A lottery method will be used to select schools that would include the top five 
public district or public charter elementary schools and/or the top five public 
district or public charter secondary schools that are accepting students from 
the closing school.  The first elementary and secondary schools that are Title I 
eligible and are lottery selected will have first choice of 
property/equipment/supplies to help provide for the receiving school’s 
additional enrollment. 

e. If the property is offered and offers are declined, property must be disposed of 
at auction.  Arrangements for the unobligated assets of the not-for-profit from 
the charter school will be returned to the Department of Elementary and 
Secondary Education for their disposition, which, upon receipt of such assets 
shall return them to the local school district in which the school was located, 
the state, or any other entity to which they would belong.   RSMo 
160.405.1(17) 

7. Filing of Federal form 269 or 269a if the school was receiving funds directly from the 
U.S. Department of Education.  (See 34 CFE 80.41) 

8. Compilation and Submission of itemized financial statements and lists: 
RSMo 160.405.1(15)(c)(e) 

a. After disposition of assets, the school should prepare itemized financial 
statements. 

b. The UMKC-CSC should have access to the following: 
i. Fiscal year-end financial statements 

ii. Cash analysis 
iii. List of compiled bank statements for the year 
iv. List of investments 
v. List of payables (with any outstanding payables) 

vi. List of all unused checks (which should be collected and voided) 
vii. List of petty cash 



viii. List of bank accounts (accounts should be closed once transactions 
have cleared) 

ix. List of all payroll reports, including taxes, retirement, or adjustments 
on employee contracts 

x. List prioritizing the payments from the proceeds of the disposal based 
on the charter governing board’s policy 

9. Notification to creditors: RSMo 160.405.1(15)(b)(d) 
a. Request a final accounting from all creditors 
b. Negotiate a settlement of debts and release from existing obligations 
c. Maintain all records related to payment of debt 

10. Notification to debtors:RSMo 160.405.1(15)(b)(d) 
a. Prepare a final accounting for all debtors. 
b. Demand payment.  If collection efforts are unsuccessful, consider turning the 

debt over to a commercial debt collection agency. 
c. Maintain all records related to these debts. 

11. Work with DESE to ensure payments stop appropriately and that the school receives 
all entitled funds. 

  



Closure Budget 

 

 Proposed 
Closure 
Budget 

Closure 
Expenses 
to Date

REVENUES

$0.00
EXPENSES

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

IT Consultant (for website development)

Parental Notification           -Letters

                                            -Meetings

                                            -Calendar Info

Staff Notification                 -Letters

COMMUNICATION 

UMKC CHARTER SCHOOL CENTER CLOSURE BUDGET

CLOSURE OFFICE 

RECORDS (student, staff, and financial)

                                            -Venue

Staff Opportunity Fairs       -Letters

Closure Coordinator/Ombudsman

Legal

Financial

Security

State Monies

Disbursement/ Sale of Assets

Student Enrollment Fairs     -Letters

Total Revenues

SALARIES

Total Salary Expenses 

Staff (to assist in transfer/tracking of records, individualized family support) 

                                            -Meetings

                                            -Calendar Info

Office Space

Telephone

Supplies (postage, paper, equipment)

                                            -Venue

Total Communication Expenses

Total Office Expenses

Press Releases, News Reports

Record Sorting (by years required for retention)

Record Scanning

Record Moving (student, staff, and financial)

Record Storage (student, staff, and financial)

INVENTORY

Total Record Expenses

ENDING BALANCE

Moving furniture/equipment

Storage furniture/equipment

Total Inventory Expenses

TOTAL REVENUES 
TOTAL EXPENDITURES 



Notification Action Items 
Provided by Board with only the support of the UMKC Charter School Center 

1. Parent Meeting Closure Transition Letter 
a. Send prior to scheduled parent meeting to individual families/students and in 

appropriate language. 
b. Letter should include, but not be limited to: 

i. Brief history of school 
ii. Reason(s) for closure 

iii. Timeline and process of closure 
iv. Information and date(s) of scheduled parent meetings 
v. Date of last day of regular instructions 

vi. Cancellation of any planned summer school 
vii. Dates for school choice enrollment fairs 

viii. Contact and enrollment information for area public and private schools 
ix. Information on obtaining student records before the end of classes, 

with notice of the right to access student records under the Freedom of 
Information law 
RSMo 160.405.1(15)(a) 

x. Information on the transition team and school contact person for 
questions 

 
2. Parent/Student Closure Transition Meeting(s) (facilitated by transition team) 

Meeting(s) should: 
a. Establish students and parents as first priority 
b. Discuss reasons and process for closure included in parent letter 
c. Provide: 

i. List of all available education options 
ii. Dates of scheduled school choice fairs 

iii. Information on transfer of student records   RSMo 160.405.1(15)(a) 
1. Assurance of safety and privacy 
2. Location where student records will be housed 

iv. On-site child care 
v. Translators 

vi. Copies of all talking points 
d. During first semester, schedule a joint meeting of student athletes, their 

parents, and the Missouri State High School Activities Association 
(MSHSAA) to discuss how to transfer schools and avoid ineligibility issues. 

 
3. Staff/Faculty Meeting Closure Transition Letter  

a. Send prior to scheduled staff/faculty meeting. 
b. Letter should include, but not be limited to: 

i. Brief history of school 
ii. Reason(s) for closure 

iii. Timeline and process of closure 
iv. Calendar of important dates between the closure announcement and 

the end of school 



v. Information and date(s) of scheduled staff meetings 
vi. Information related to pay and benefits 

vii. Affirmation of board’s commitment to staff 
viii. Reminder of importance of staying in the classroom for the students 

ix. Information  assisting students in transition 
x. Information on the transition team and school contact person for 

questions 
 
4. Staff Meeting (facilitated by Transition Team) 

a. Establish importance of staff 
b. Discuss reasons and process for closure included in staff/faculty letter 
c. Provide dates of job fairs 

 
5. Media (responsibility of governing board) 

Board should: 
a. Notify media of parent/student meeting 
b. Contact/provide local news outlets with press release 
c. Post release on school website 
d. Provide sponsor with information released to assure consistency 
e. Include in press release: 

i. Brief history of school 
ii. Reason(s) for closure 

iii. Timeline and process of closure 
iv. Outline of support for students, parents, and staff 
v. Contact information for the school contact designee 

 
6. Counsel to the Board - dissolve 501c3 nonprofit at state and federal levels 



Staff Transition Dates 
Date/Day Meeting 

Topic 
Time Place Information 

 Staff Meeting    

 Student Grade-
Level Meetings 

   

 Parent Forum    

 Parent Forum    

 Parent Forum    

 Board Meeting    

 Staff Forum    

 Staff Forum    

 Staff Resume and 
Interviewing 
Assistance 
Session 

   

 Staff Forum    

 Staff Forum    

 Student 
Recruitment Fair 

   

 Student 
Recruitment Fair 

   

 Staff Job Fair    



Letter to Staff 
DATE 

  

Dear Staff: 

Please be advised this is the final year for __________________________________________.  The school’s 
charter ends effective ________________.  While the Board is saddened that the school is closing, 
every effort is being made for a smooth transition process. 

During this transition year, the Board will work with the Kansas City Missouri School 
District (KCMSD), the Missouri Charter Public School Association (MCPSA), the Missouri 
Department of Elementary & Secondary Education (DESE), and the University of Missouri-
Kansas City Charter School Center (UMKC-CSC)to support staff, students, and parents.  The 
Board will host a Job Fair with area charter schools and KCMSD to facilitate hiring 
opportunities.  Support will be provided to assist you in writing/updating resumes and 
designing cover letters. 

Job Fair Information  

Date and Time_________________________________________________________ 

Location________________________________________________________________ 

While we know this transition period will be challenging, the Board is committed to making 
this a successful school year for all stakeholders. 

Please note that ______________________ is the designated contact person at the school and will 
be available to address your questions as they arise. 

 

Name  __________________________________________________________________ 

(Designated Contact) 

Location __________________________________________________________________ 

Email  __________________________________________________________________ 

Phone  __________________________________________________________________ 

 We look forward to working with you during this important school year. 

  

Sincerely, 

_____________________________________________ 

Director, UMKC Charter School Center 
cc: ____________, Dean, UMKC School of Education 
 ____________, Superintendent, Kansas City Missouri School District 
 ____________, _____________, Department of Elementary and Secondary Education 
 ___________, _____________, Missouri Charter Public School Association 



Staff Questions Regarding Closure   
 

1. Why is the Charter not being renewed? 
The charter had a ________ term.  Based on ______, the Board voted not to submit a renewal 
application.  

2. If scores improve this year, can _________________________________________ stay open? 
No, the _______________ term of the charter contract officially ends on ___________________.   

3. What will happen to student records? 
Student records will follow students to their new school.  The Board is working with 
KCMSD and DESE to ensure the safekeeping and transfer of student records. 

4. What will happen to the finances following the school’s closure? 
The final year’s budget will be monitored by the sponsor and DESE.  Since the school runs 
on public funds, state charter law defines how remaining assets are dispersed.  

5. What happens to the school furnishings? 
School furnishings were purchased with public funds.  State law defines how they are to be 
sold and/or dispersed. 

6. Will there be a contact person after the school closes?  If so, how long will this person 
be available?  Who can I talk to if I have questions? 
Yes, _________________________________________ is the designated contact person and, if you have 
any questions, he/she will be available until all school business has been finalized.   
Contact Person Information: 
Name  ________________________________________________________________________ 
(Designated Contact) 
Location ________________________________________________________________________ 
Email   ________________________________________________________________________ 
Phone  ________________________________________________________________________ 

7. What type of support is being provided for staff to assist them in finding jobs? 
Job Fair Information:  

Date and Time________________________________________________________________________ 

Location ________________________________________________________________________ 

8. What is the last workday for staff?  ________________________________________________ 

9. When will my final paycheck be issued?  When will my benefits end? 
The last paycheck would be deposited on ______________.  Benefits will end on _____________. 

10. When and where will retirement information be available? 
Contact the Kansas City Public School Retirement System. (www.kcpsrs.org.) 

11. Can I get a copy of my personnel file from this year? 
Yes, you can request a copy of your personnel file for this year from your school 
administrator. 

12. Who will be available to provide references for staff? 
You should contact your building administrator for job references 



Talking Points for Staff Meeting 
 

UMKC Charter School Name 
 
1. This is the last year of ________________ charter.  The school will be closing at the end of the 

________________________ school year. 
2. The board voted not to submit a charter renewal application based 

on__________________________ ____________________________________ (consistently low 
student achievement and/or financial). 

3. The Board’s intent is to make the transition into the ___________ school year as smooth as 
possible for staff, students, and families. 

4. This meeting is the first of a series of communications related to the charter school’s closing.  A 
press release has been issued late this afternoon and letters were mailed home to all families 
today. 

5. Support for Staff (Refer to handouts) 
6. Information Letter  
7. Staff Transition Dates ____________________________________________________________ 
8. Staff Forums Contact Person (questions about the transition process)- Please note that 

_____________________________________________________  is the designated contact 
person at the school and will be available to address your questions as they arise.   
Name_________________________________________________________________________ 
(Designated Contact) 
Location
 _____________________________________________________________________ 
Email
 _____________________________________________________________________ 
Phone
 _____________________________________________________________________ 

 
9. Support in the areas of resume writing and interviewing _________________________________ 

Job Fair Information  
Date and Time
 _______________________________________________________________ 
Location 
 _______________________________________________________________ 
Ombudsman and website _________________________________________________________ 

10. FAQ handout  
11. Support for Students/Parents 
12. Letter with information  
13. Grade-level meetings at _________________________________ with _____________________ 
14. Staff/counselor support for students at ______________________ with ____________________ 
15. All staff should be ready to answer questions 
16. Student Recruitment Fair Information  
17. Date and Time

 _______________________________________________________________ 



18. Location 
 _______________________________________________________________ 

19. Ombudsman and website _________________________________________________________ 
20. Board, DESE, and KCMSD are working together to ensure safe, timely transfer of student records 

 
Q and A 
 
Thank you for your support and professionalism as we work through this transition process. 
  



Letter to Parents 
 

DATE 

 

Dear Parents and Guardians: 

 

Please be advised this is the final year for ________________________________________.  The school’s 
charter ends effective ___________.  While the Board is saddened that the school is closing, every 
effort is being made for a smooth transition process. 

  

During this transition year, the Board will work with the Kansas City, MO School District 
(KCMSD), the Missouri Charter Public School Association (MCPSA), the Department of 
Elementary & Secondary Education (DESE), and the University of Missouri-Kansas City(UMKC) 
to support students, parents, and staff.  The Board will host Student Recruitment Fairs with area 
charter schools and KCMSD to assist you in enrolling your child(ren) for the _______ school year.   

  

While we know this transition period will be challenging, the Board, Administration, and Staff 
are committed to making this a successful school year for our students and to making the 
transition from ________________________________________ to your next school as smooth as possible.  
Listed below are dates for Parent Forums and Student Recruitment Fairs.  During the Parent 
Forums, the entire transition process will be explained and questions will be addressed.  Student 
Recruitment Fairs will provide enrollment options for the _______  school year. 

 

Parent Forums: 

1. Date and Time _______________________________________________________________ 

Location  _______________________________________________________________ 

2. Date and Time _______________________________________________________________ 

Location  _______________________________________________________________ 

3. Date and Time _______________________________________________________________ 

Location  _______________________________________________________________ 

 

Student Recruitment Fairs: 

1. Date and Time _______________________________________________________________ 

Location  _______________________________________________________________ 

2. Date and Time _______________________________________________________________ 

Location  _______________________________________________________________ 

3. Date and Time _______________________________________________________________ 



Location ____________________________________________________________________ 

 

Please note that ______________________ is the designated contact person at the school and will be 
available to address your questions as they arise.   

 

Name  ____________________________________________________________________________ 

(Designated Contact) 

 

Location ____________________________________________________________________________ 

 

Email  ____________________________________________________________________________ 

 

Phone  ____________________________________________________________________________ 

 

We look forward to working with you during this important school year. 

 

Sincerely, 

 

 

____________________________________________ 

Director, UMKC Charter School Center 

 

 

cc: ____________, Dean, UMKC School of Education 

 ____________, Superintendent, Kansas City Missouri School District 

 ____________, _____________, Missouri Department of Elementary and Secondary Education 

 ____________, _____________, Missouri Charter Public School Association 



Parent Questions Regarding Closure Of ________________________________ 
 

1. Why is the Charter not being renewed? 
 
2. What will happen to student records? 

Student records will follow students to their new school.  The Board is working with KCMSD 
and the MO Department of Education to ensure the safekeeping and transfer of student 
records. 

 
3. What will happen to the finances following the school’s closure? 

The final year’s budget will be monitored by the sponsor and the MO Department of Education.  
Since the school runs on public funds, state charter law defines how remaining assets are 
dispersed.   

 
4. What happens to the school furnishings? 

School furnishings were purchased with public funds.  Therefore, state law defines how they 
are to be dispersed. 

 
5. Will there be a contact person after the school closes?  If so, how long will this person be 

available? Who can I talk to if I have questions? 
Yes, _________________________________________ is the designated contact person and, if you have any 
questions, he/she will be available until all school business has been finalized.   
Contact Person Information: 
Name ____________________________________________________________________ 
(Designated Contact) 
Location ____________________________________________________________________ 
Email  ____________________________________________________________________ 
Phone ____________________________________________________________________ 

 
6. Will my student have to attend the Kansas City School District? 

Your student may enroll at a school within the KCMSD or at a charter school within the 
District. 

 
7. Will students have bus service if they go to another school? 

Most schools provide bus transportation.  However, specific transportation information will be 
available from the school in which your student is enrolling.  

 
8. Will other schools accept students’ earned credits? 

Yes. 
 
9. How will I know what school to send my student to? 

The Board will host 2 Student Recruitment Fairs where personnel from potential schools will 
be available to provide enrollment information. 
Student Recruitment Fair Information 

I. Date and Time ____________________________________________________________ 

Location  ____________________________________________________________ 

II. Date and Time ____________________________________________________________ 

Location  ____________________________________________________________ 



Talking Points for Parent Meeting 
 

 
UMKC Charter School Name 

 

 
 You have all received a letter explaining that this is the last year of the 

_____________________ charter.  ___________________ will be closing at the end of the __________ 
school year.   

 
 The Board voted not to submit a charter renewal application based on 

_____________________________________________________________________ (consistently low student 
achievement and/or financial). 

 
 The purpose of this meeting is provide additional information related to the school 

closing and to address questions that you have.  The Board’s intent is to make the 
transition into the 2012-13 school year as smooth as possible for our students. 

 
 Support for Students/Parents 

o Letter with information 
o Grade-level meetings at _________________________ with _____________________ 
o Staff/counselor support for students at ___________________ with _________________ 
o Closure School Contact Person (questions about the transition process)- Please 

note that _____________________________________________________  is the designated 
contact person at the school and will be available to address your questions as 
they arise.   

Name______________________________________________________________________ 
(Designated Contact) 
Location___________________________________________________________________ 
Email_______________________________________________________________________ 
Phone______________________________________________________________________ 

o All staff will be ready to answer questions 
o Student Recruitment Fair Information 
o Date and Time ____________________________________________________________ 
o Location ____________________________________________________________ 
o Ombudsman and website ________________________________________________ 
o Board, DESE, and KCMSD are working together to ensure safe, timely transfer of 

student records 
 
 Go over FAQ 

 
 Q and A 

 
 Thank you for your support as we work through this transition process together. 

 



























WESTPORT ALLEN VILLAGE SCHOOL 
MINUTES OF BOARD MEETING 

May 12, 2015  
 

Present: Alan Shelby, Kate Duffey, Lance Conley, Ron Griffin  
 
Absent:  Jackie Dorsey, Karl Arterberry 
 
Guests: Maggie Anderson, Marsha Chappelow; Phyllis Washington; William Harris 

 
 The meeting was called to order at 6:04 p.m. 
 

The minutes of January 2015 and February 2015 Board meetings were reviewed and approved 

by all Board members. 

Maggie Anderson trained the Board on Parliamentary Procedure.   

Ms. Washington presented to the Board consent agenda items regarding the 2015-2016 AVS 

school calendar, employee handbook changes and teacher contracts. 

By motion duly made by Lance Conley, seconded by Ron Griffin, and by unanimous vote of all 

Board members, consent agenda items regarding the 2015-2016 AVS school calendar, employee 

handbook changes and teacher contracts were accepted and approved. 

Ms. Washington presented to the Board a school closure policy.   

By motion duly made by Lance Conley, seconded by Ron Griffin, and by unanimous vote of all 

Board members, the school closure policy was accepted and approved. 

Ms. Washington informed the Board of changes in the employee salary schedule. 

Ms. Washington informed the Board that George Lopez with Early Learning Initiative would 

like to make a presentation to the Board regarding the Early Learning Initiative program.  

Ms. Washington informed the Board that 17 seniors will take part in the AVS High School 

graduation ceremony scheduled for Friday, May 15th at 10:00 a.m. 

Mr. Harris informed the board that the financial condition of the school is good. 

The next board meeting is scheduled for Tuesday, June 9, 2015 at 6:00 p.m. 

By motion duly made by Kate Duffey, and seconded by Ron Griffin, and by unanimous vote of 

all Board members the meeting was adjourned at 7:40 p.m. 
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