PCW PRE- AND POST-WORKSHOP ACTIVITIES FOR AEL DIRECTORS 
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	Access and become familiar with AEL New Director’s Getting Started Checklist
	
	
	
	Visit and observe an AEL program, including orientation session
	
	

	Apply for access to DESE Web Applications System for ACES and Certification
	
	
	
	
	
	

	Complete online DESE Application for Certification
	
	
	
	
	
	

	Register to attend Pre-Certification workshop (PCW)
	
	
	
	
	
	

	Complete online TABE and/or CASAS training
	
	
	
	
	
	

	Read and become familiar with MO AEL Director’s Guide
	
	
	
	
	
	

	Read and become familiar with local program’s current grant or bid document
	
	
	
	
	
	

	Participate in orientation conference with mentor (see Getting Started checklist for topics)  
	
	
	
	
	
	

	Attend Pre-Certification Workshop (PCW)
	
	
	
	E-mail completed checklist to MTI within sixty days of PCW :  mti@missouri.edu
	
	


