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Our Big Goals
o One Early Care & Education System

• Birth to Five
• Setting-neutral  

o School Readiness
• Safety, Health & Learning 
• Children, Family, School & Community   

2

2



Our Approach
o Family-centric & Needs-based  

What do Missouri’s youngest children need to succeed?

o Coordination & Collaboration  
How are Missouri’s agencies working together to 
prepare every child for success in school and in life? 

3

3



Our Strategic Plan  
o Vision for an Early Care & Education System 
o Action Steps for Improvement
o Key Performance Indicators (KPI) 
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Shared Vision for
Working Together  

Agreed-Upon 
Policies

Data      
System 

Professional 
Development

Family 
Engagement 

Stakeholder
Involvement

Project 
Management
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Data System

o Early Childhood Integrated Data System (ECIDS)
o Agreed-upon Indicators of School Readiness

• Safety, Health & Learning 
• Child, Family, School & Community 

o Data-based Decisions
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Contact for Questions   

Pam Thomas 
Pam.Thomas@dese.mo.gov

573.751.7604
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