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	Specific 
	Measureable
	Attainable 
	Results-Oriented 
	Time-Bound 

	The information in the goal is specific…
· Names of people or groups (i.e. John, 3rd grade students, Mrs. Brown’s third grade class, high school communication arts students, etc.) 
· Numbers and/or percentages (i.e. 30%, 50%) 
· Dates, deadlines, or time spans (i.e. by March 2011, by the end of the life of the IEP, within 6 weeks, on or before June 11, 2011, etc.) 
· Skills or targeted areas for improvement (i.e. ability to add and subtract two-place numbers; ability to read 4th grade Dolch sight words in context, oral reading fluency in non-fiction text, etc.)

Note: Since SMART goals are used for many purposes, the level of specificity may vary between types/purposes of the goals. IEP goals tend to be very specific; whereas, district-wide goals are usually stated in more general terms.
	The goal includes…
· a baseline and target score (i.e. increase from 30 words per minute to 60 words per minute, increase from 60 % to 80%, decrease from 50 incidences per day to 25 incidences per day, etc.) 
· an ending date or time span (i.e. by March 2012, by the end of the life of the IEP, within a six-week period, by the end of next school year, etc.)

Note:
Including a baseline and target score allows progress to be monitored towards mastery of the goal or achievement. 

Including an ending date or time span allows progress to be monitored in relation to time.
	There are many ways for determining an ambitious yet reasonable, attainable target goal or expected end-result.
 
Option 1: Use national norms if available from various sources. 
Option 2: Determine a baseline score (BLS) for typically-developing students at the grade-level where the student(s) is/are being monitored. Then, determine an average Weekly Rate of Improvement (WRI) for typically-developing students. Multiply the WRI by the number of instructional weeks available. Add the total to the baseline score to find the target score. Formula: Target Goal= BLS + (# of instructional weeks X WRI) 
Option 3: Use state/national averages or benchmarks as a starting point, then, adjust up or down based on the local student population. 
Option 4: For students progressing slower or more rapidly than typically developing students, identify a weekly rate of improvement for the targeted student(s) under baseline conditions using at least 5-8 data collections. Multiply this baseline rate by 1.5. Take this product and multiply it by the number of instructional weeks. Add this product to the student(s) baseline score. This sum is the target goal. (Based on the Intra-Individual Framework Model as shown in Using Curriculum-Based Measurement for Progress Monitoring in Reading). 
	The goal specifies…
· an ending date or specified time period (i.e. by March 5, 2011, at the end of the life of the IEP, within a six-week period, by the 36th week of school, etc.,)
· an instrument or method to measure progress (i.e. as shown by a 10 question teacher-made test for reading comprehension,  as shown by MAP or EOC tests given in the Spring, as shown by a CBM for reading fluency, as shown by a district-level common summative assessment, etc.)

Note: For specific students or for IEP goals, use caution when listing an exact instrument to measure progress (i.e. AIMsweb Probe, MAP Scores, Stanford 10, etc.) because the child may transfer out of state, district or building and the specified assessment may not be available.  For this reason, it might be best to use general terms when specifying the assessment (i.e. a CBM Reading Fluency Probe, State Test in Reading, Standardized Test in Reading, Reading Achievement Test, etc.)  OR use an assessment measure that can be accessed or created locally (i.e. a 10-question reading comprehension test, a 20 question test of 2-digit addition problems, the 4th grade Dolch sight words, etc.)
	The goal specifies an end date or time span in which to accomplish the goal.

Some SMART goals have ending dates and others use time spans. Many times, if a goal addresses behavior, there is a time span listed instead of an ending date. 

When writing IEPs, many teachers specify “for the life of the IEP” as the end date since IEPs may be written at different times during the year.



TEMPLATES FOR SMART GOALS by Jana L. Scott 
	Template 1 *
	Template 2 
	Template 3 
	Template 4 
	Template 5 
	Template 6 

	For district, building, grade-level or sub-group goals
	For district, building, grade-level or sub-group goals
	For district, building, grade-level, or sub-group goals
	For instructional or data team goals
	For Individual Goals
	For IEP Goals

	The percentage of (Name Student Group) scoring proficient or higher in (Name the Content Area) will increase from (Current Reality Percentage) to (Goal Percentage) by the end of (Month or Quarter) as measured by (Assessment Tool) administered on (Specific Date).  
	The percentage of (Name of Group) (Describe Skill to be Monitored) will increase/decrease from (Baseline) to (Target Goal) by (Date or Time Span) as measured by (Assessment Tool) administered on (Specific Date or Time Span).  
	(Name of Group) scoring proficient or higher in (Skill or Process) will increase/decrease from (Baseline Score) to (Target Goal) by (Date or Time Span) as measured by (Assessment Tool) administered (Specific Date or Time Span).
	 (Name of Group) scoring (a certain percentage or proficient) or higher in (Skill or Process) will increase/
decrease from (Baseline Score) to (Target Goal) by (Date or Time Span) as measured by (Assessment Tool) administered (Specific Date or Time Span).

	 (Person’s Name) will increase/decrease his/her (Skill or Process) from (Baseline Score) to (Target Goal Score) by (Specific Date or Time Span) as measured by (Assessment Tool). 

	 (Child’s Name) will increase/decrease his/her (Skill or Process) from (Baseline Score) to (Target Goal Score) by the end of the life of this Individualized Educational Plan (IEP) as measured by (Assessment Tool).


	The percentage of third grade students enrolled in Smalltown School District scoring proficient or higher in communication arts will increase from 45% to 55% by the end of the school term as measured by the Communication Arts MAP test administered during the MAP Testing Window (March 1-31).

 The percentage of fifth grade students in Smalltown  Elementary School scoring proficient or higher in mathematics will increase from 35% to 45% by the end of the school term as measured by the Mathematics MAP test administered during the MAP Testing Window (March 1-31). 

The percentage of English Language Learners (in the District) moving from Level 1 to Level 2 in English proficiency will increase from 85% to 90% within a 12-month period as measured by ACCESS for ELLs test administered during the Winter Testing Window (January 18-February 25).
	The percentage of communications arts teachers (teaching grades 3-11) using the state’s writing scoring guide as a basis to teach students to self-assess their narrative writing will increase from 33% to 70% as measured by student interviews administered on the last day of the third quarter. 

The percentage of first grade students in ABC Elementary School who know and can use all five short vowel sounds and long vowel sounds to sound out words will increase from 80% to 95% as measured by a first grade common assessment in reading administered on February 15, 2011. 

By the end of the year, the percentage of sixth grade students in ABC Elementary School being referred to the office for refusal to comply with teacher/adults requests will decrease from 14% to 5% as measured by anecdotal records kept by office personal throughout the school year. 
	First grade students enrolled in the District scoring proficient or higher in oral reading fluency will increase from 30 % to 50% by the end of the third quarter grading period as measured by an AIMSweb Fluency Probe administered two days prior to the end of the third quarter. 

 First grade students enrolled in the District and on IEPs scoring proficient or higher in reading comprehension will increase from 45 % to 60% by the end of the third quarter grading period as measured by a teacher-made 10-question comprehension test administered two days prior to the end of the third quarter. 

Eighth grade students at ABC Elementary School scoring proficient or higher on mathematical problem solving will increase from 55 % to 70% by the end of the third quarter grading period as measured by math performance-events released from MAP administered two days prior to the end of the third quarter.
	The 6th grade Literature Class students scoring proficient or higher in reading comprehension will increase from 60 % to 70% in a four- week period as measured by a common formative assessment (teacher-made 10-question test) administered on March 16, 2011. 

The 3th grade math students scoring at 80% or higher on knowledge of multiplication facts (through 7s) will increase from 60 % to 90% in a four- week period as measured by a common formative assessment (teacher-made timed test) administered on December, 2011. 

The students in kindergarten scoring proficient or higher in recognizing basic color words (red, blue, green, yellow, orange, purple, white, black, brown)  will increase from 40 % to 90%  in a four- week period as measured by a common formative assessment administered on March 16, 2011. 

	John will increase his English proficiency in writing from WIDA Level 3 to WIDA Level 4 by the end of next school term as measured by the ACCESS for ELLs test administered in the Winter Test Window (January 18-Febraury 25, 2011).  

 I (Mrs. Scott) will increase my use of descriptive feedback to students after chapter tests from 25% to 50% by the end of fourth quarter as measured by a collection of evidence and an anecdotal record. 

I/Mary will increase my/her ability to correctly edit for spelling and punctuation errors from 45% to 75% as measured by a teacher-made editing test administered in April 2011. 
	Larry will increase his accuracy of computation of two-digit addition problems from 40% to 80% by the end of the life of this IEP as measured by a 10-problem teacher made addition test.     

LuAnn will decrease her aggression towards other students (hitting and name calling) from 25 incidents to 0 incidents during the school day by the end of the life of this IEP as measured by observational checklists. 




*Template 1 is from The Leadership and Learning Center, Data Teams 3rd Edition, by Laura Besser, Tony Flach, and Linda Gregg)
