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SPECIAL EDUCATION COMPLIANCE

Missouri Department
of Elementary and Secondary EducationFall /Winter  2011

Special Education Monitoring Training

for the 

2012-2013 Federal Monitoring Cohort
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WELCOME

 Introductions
 Housekeeping Items
 Overview of Materials

THANKS  in advance 
for turning off your cell phones!
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Why Monitor Compliance? 

Process
Following all the steps

In the correct order

Within the timelines

Content
Completing all 

paperwork correctly

Compliance is the FOUNDATION 
of your district’s               

Special Education Program
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Self-Assessment Training Outcomes

Participants will know:
1. The steps in the special education monitoring 

process
2. The due dates for submission of documentation 

for each step in the special education monitoring 
process

3. The areas that need to be included in their 
district’s Improvement Plan

4. The process to gain access to IMACS
5. How to enter information into IMACS
6. Resources for questions and assistance
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Overview:
Special Education Monitoring Process

During 2011­12 School Year:
 Self Assessment  Training  in Fall 2011   
 Improvement Plan  due March 2, 2012
 File Review  due March 2, 2012
 Timeline Submission  due May 15, 2012

 Initial Evaluations  
 Part C to Part B

 Verification by Office of Special Education staff during 
summer 2012 of requested documents provided 
by the district in May 2012

5

Overview:
Special Education Monitoring Process

During 2011­12 School Year:
 Self Assessment  Training  in Fall 2011   
 Improvement Plan  due March 2, 2012
 File Review  due March 2, 2012
 Timeline Submission  due May 15, 2012

 Initial Evaluations  
 Part C to Part B

 Verification by Office of Special Education staff during 
summer 2012 of requested documents provided 
by the district in May 2012

6



Missouri Department of Elementary and 
Secondary Education

1/6/2011

2

Overview:
Special Education Monitoring Process 

During 2012­13 School Year:
 Final Report sent to districts in September 2012

 Step 1:  Plan for Correction due in 30 days
 I­CAP:  District corrects individual student noncompliance 
and submits documentation of correction due in 90 days

 CAP:  District submits multiple samples of compliant 
documentation to demonstrate correction of 
noncompliance to bring district back “in compliance”
in May 2013 

Onsite Focused Monitoring (if selected) conducted in 
Winter 2013
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2011-12 School Year9

Improvement Plan (IP)
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 Improvement Plan  due March 2, 2012

An Improvement Plan is required for districts 
participating in the special education monitoring 
process when selected SPP indicators are not met

 Refer to your District SpEd Monitoring Plan worksheet

 Process includes data analysis and needs assessment

 Improvement Plans are submitted in ePeGs

Improvement Plan (IP) continued

Resources to assist districts in writing their 
Improvement Plan

 IP Scoring Guide

 Training is provided on data analysis and 
improvement planning (afternoon session)

 RPDC consultants available to districts in the 
development and implementation of IPs
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Self-Assessment Training Outcomes

Participants will know:
1. The steps in the special education monitoring 

process
2. The due dates for submission of documentation 

for each step in the special education monitoring 
process

3. The areas that need to be included in their 
district’s Improvement Plan

4. The process to gain access to IMACS
5. How to enter information into IMACS
6. Your resources for questions and assistance

12



Missouri Department of Elementary and 
Secondary Education

1/6/2011

3

File Review:  Preparing  

 File Review  due March 2, 2012
 Areas to be reviewed
 Initial Evaluations

 Referral, Review of Existing Data and Evaluation Report

 Reevaluation
 With additional assessments and without assessments

 Additional Areas (based on district’s SPP indicator 
results in District Special Education Profile)
 IEP
 Placement in LRE
 Transition
 Discipline 
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File Review:  Selecting

 Files should be selected
 Randomly
 To represent a cross section of ages, grade levels and 
buildings within the district including ECSE

 To represent a variety of disabilities and placements

 Do NOT review files of students that were found 
ineligible for special education

 Select files from the current and prior school year
 SPP indicators may trigger specific files to review 
for transition and discipline
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File Review:  Conducting

 Read the entire indicator 
 Refer often to the  Special Education Compliance 
Program Standard and Indicators Manual for 
guidance and clarification

 Do not rely only on the brief checklist summary 
language

 Determinations  are:       Yes       No         N/A 
 MUST be submitted in IMACS by March 2, 2012
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Timeline Submission

 Timeline Submission  due May 15, 2012
 Initial Evaluations  
 Include all students (ineligible and eligible)

 Part C to Part B Transition
 Include all students referred from Part C whose referral date 
and birthday fall within the data collection period

 Data collection for Timelines will cover the period 
from July 1, 2011 to April 30, 2012
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Verification

 DESE Supervisors will review and  approve each 
district’s Improvement Plan

 DESE Supervisors will review and verify each 
district’s self‐assessment in IMACS

 After March 2, 2012 districts will be required to 
submit  selected documentation from the files of 
specific students for the desk review 

 This documentation is due to DESE no  later 
than May 15, 2012

17

2012-13 School Year18
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Final Report
19

Final Reports will 
be sent to districts 
in September 2012

Step 1:  Plan for Correction

 Step 1:  Plan for Correction due in 30 days

 Districts develop a corrective action plan for 
correcting any non‐compliance identified through 
file review

 Corrective action plan MUST include strategies and 
timelines for achieving compliance
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Individual Corrective Action Plan (I-CAP)

 I­CAP:  District corrects individual student 
noncompliance and submits documentation of 
correction due in 90 days 

 Documentation showing correction  for each 
individual student must be mailed or faxed to DESE

 DESE Compliance Supervisors will review the 
documentation

 Approval will be documented in IMACS and the I‐CAP 
cleared

 ALL I‐CAPS MUST be cleared within 90 days of the 
district’s Final Report
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Corrective Action Plan (CAP)

 CAP:  District submits multiple samples of compliant 
documentation to demonstrate correction of noncompliance 
to bring district back “in compliance” through May 2013 

 Documentation showing  examples of compliance  for each 
indicator identified must be mailed or faxed to DESE

 DESE Compliance Supervisors will review the documentation

 Approval will be documented in IMACS and the CAP Indicator 
cleared
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Evidence of Correction

 I‐CAPs must be corrected as soon as possible but 
no later than 3 months following receipt of Final 
Report

 ALL noncompliance must be corrected within 12 
months of the date of the Final Report 

 Enforcement actions may be imposed for any 
noncompliance not corrected within 12 months 
of the date of the Final Report
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Onsite Focused Monitoring

 Onsite Focused Monitoring (if selected) conducted 
in Winter 2013

 Selection based on multiple factors
 District Special Education Profile data 
 Elementary Achievement
 Dropout rate
 Graduation rate
 LRE

 Child Complaints
 Noncompliance identified in Final Report

24
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IMACS 
25

Gaining Access and Login
26

Web Application Menu
27

Granting User Access
28

User List
29

Individual User Permissions
30
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Special Education Performance Report
31

Improvement Plan Required
32

File Review
33

Adding Student File Review
34

Student List Student Demographics
36
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Student File Review – Save Often
37

Navigate to Student List
38

Printing and Submitting File Review
39

Print/Submit Screen
40

Initial Timelines
41

Add an Initial Evaluation Record
42
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Initial Evaluation Timeline Screen
43

Printing/Submitting Initial Timelines
44

Print/Submit Screen Part C to B Transition
46

Add Part C to B Transition Record
47

C to B Transition Information
48
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Printing/Submitting C to B Transition
49

Print/Submit Screen
50

Thing to Keep in Mind
51

Guided Practice
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Office of Special Education

Special Education Compliance (Part B)

P.O. Box 480, Jefferson City, MO  65102‐0480

Phone:  573‐751‐0699

Email:  secompliance@dese.mo.gov

Resources54
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Standard and Indicators Manual
55

http://dese.mo.gov/divspeced/
Compliance/StandardsManual

RPDC  Compliance Consultants

 Dennis Moore  dmmoore@semo.edu 573‐651‐2894

 Jennifer Mckenzie mckenziej@missouri.edu 573‐882‐7553

 Susan Borgmeyer  borgmeyersk@umkc.edu 816‐235‐5957

 Joetta Walter  jwalter@truman.edu 660‐785‐6080

 Bruce Renner  BruceRenner@missouristate.edu 417‐836‐4083

 Rodney Cook  rcook@csd.org 314‐692‐1239
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DESE Compliance Supervisors

 Julie Bower  julie.bower@dese.mo.gov
573‐751‐0727

 Bev Luetkemeyer  
beverly.luetkemeyer@dese.mo.gov
573‐526‐1539

 Rick Lewis  rick.lewis@dese.mo.gov
573‐751‐7953

 Donna Raines  donna.raines@dese.mo.gov
573‐751‐1541
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Questions??59


