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What is ePeGS?What is ePeGS?What is ePeGS?What is ePeGS?

• A Comprehensive School Improvement Plan• A Comprehensive School Improvement Plan 
(CSIP) to cover all improvement needs of the 
LEA/districts,

• A grant application tied to the CSIP,A grant application tied to the CSIP,

• A cohesive place where grants can be 
l d d li d f f lti lplanned and applied for from multiple 

sources, and 

• A system that reduces the need for 
programmer intervention to establish a newprogrammer intervention to establish a new 
plan or grant.



ePeGS ScheduleePeGS ScheduleePeGS ScheduleePeGS Schedule

• Planning Tool available June 1, 2008

• Perkins Grant Application available June 1,Perkins Grant Application available June 1, 
2008

All h li i il bl i• All other grant applications available spring, 
2009

• Evaluation Tool and additional reports spring, 
20102010



ePeGS RequirementsePeGS RequirementsePeGS RequirementsePeGS Requirements

• All grant applications will start with the CSIP 
in the ePeGS Planning Tool,g

• Grant applications and budgets for the 2009‐
2010 school year will be completed in ePeGS2010 school year will be completed in ePeGS, 
and

• School districts/LEAs may use the ePeGS 
Planning Tool for their CSIP, but that is not g ,
currently required.



Planning ProcessPlanning ProcessPlanning ProcessPlanning Process
•• Vision, Beliefs, Values, and Behaviors Vision, Beliefs, Values, and Behaviors 

•• Mission StatementMission Statement

•• Needs AssessmentNeeds Assessment•• Needs Assessment Needs Assessment 

•• GoalsGoals

•• ObjectivesObjectives

•• StrategiesStrategiesgg

•• Action StepsAction Steps

•• ImplementationImplementation•• ImplementationImplementation

•• Review and EvaluationReview and Evaluation

•• Updating and Revision Updating and Revision 



ePeGS Information PageePeGS Information Page



This is the ePeGS Homepage From here you canThis is the ePeGS Homepage.  From here you can 
navigate to the Planning Tool, Funding Application 
Menu, and other major components of the system.  The 
Planning Tool was made available on June 1, 2008.  The 
Funding Application for Perkins Grants is availableFunding Application for Perkins Grants is available 
now and others will be available in the spring of 2009.

ePeGS Homepage





To start the planning process, click on 
“Mission Statement” in the “Requirements” 
li t Y l h t di tl tlist. You can also choose to go directly to 
any of the other “Requirements” or the 
“Additional Elements.”

ePeGS Planning Tool Homepage.



This is where you enter the district’s Mission 
Statement.  You can choose “Save” and 
“Mark as Complete” and still return to edit 
the statement later.  When you mark the 
statement as complete it will be displayed in 
the “Status” column on the Planning Tool 
Homepage.  

Mission Statement Page



The Needs Assessment Page hasThe Needs Assessment Page has 
links to DESE generated district 
data.  Local data should also be 
considered when determining 
the improvement needs of thethe improvement needs of the 
district.

When a thorough needsWhen a thorough needs 
assessment has been 
completed, the most 
significant findings 
should be entered hereshould be entered here.

Needs Assessment Page



Click on “Goals” to move to theClick on  Goals  to move to the 
page that displays the five 
overarching goal categories.

This is where you begin to enter the actual 
plans.  Every plan required by DESE must 
start here.  You may also enter your start here.  You may also enter your 
district’s entire CSIP.  

Goals, Objectives, Strategies, and Action Steps Page.



Five goals have been identified 
b DESE t h l i thby DESE to help organize the 
plan.  When one of the goals is 
chosen, the page will expand to 
permit you to write an objective 
f h lfor that goal.

You may also write one or two 
additional goals created by your 
local district.

The Common Goals for All Plans



In this example Goal 1: Student Performance 
was chosen on the previous page.  The objective 
entered here and saved will be applied to Goal 
1.  

You may select an objective from this 
dropdown menu or write a new objective in 
the space provided.

Objective Page



This window appears when you 
choose to view one of the 
categories of objectives from 
the menu on the objectivesthe menu on the objectives 
page. When you select an 
objective, it will be displayed in 
the objective dialog box.  You 
can use it as it is written or editcan use it as it is written or edit.

Applied or Sample Objectives Window



These buttons will let you choose oneThese buttons will let you choose one 
or more of the MSIP Standards and/or 
Special Education SPP Indicators to 
relate to the objective you have 
writtenwritten.  

Objective Page



From this box you can choose one or moreFrom this box you can choose one or more 
or the MSIP Standards to relate to the 
objective.  Once you have marked the 
standards, scroll to the bottom of the box 
and click on the “Apply MSIP Standards”and click on the  Apply MSIP Standards  
button.

MSIP Standards Window



Two of the Progress Measures, Baseline and 
Target, are established when the objective is 
written.  Annual targets and a long range 
(three to five years) target should be set.  

d h d fProgress measures are entered at the end of 
each evaluation period.  Progress should be 
reported annually.

This comment box is used toThis comment box is used to 
further explain the progress 
measures.  It may give details 
about the way the objective is to 
be measured to guarantee g
consistency over the years.

Objective Page—Setting Progress Measures



You can save the objective, then 
clear the screen and write another 
objective or click on “Strategies” toobjective, or click on  Strategies  to 
enter a strategy for the objective.

Objective Page



Strategies are entered much like objectives.  You 
h f li t f li d d lcan choose from a list of applied and sample 

strategies or write one of your own.  For each 
strategy, you will identify a responsible person, a 
funding source or multiple sources, a date to 
i l d d l himplement and a date to complete the strategy.

Strategies can be sent to other 
specific plans that DESE may require.  
Starting in the spring of 2009, the 
plans will be linked to funding 
sources.  

Strategy Page



You can select one or 
more funding sources 
from this window.

Funding Source Window



This is where you can enter 
action steps for the 
strategiesstrategies.

Action Step PageAction Step Page



This page lets you view and print the plans.  
It also is the place where you will submit 
required plans for DESE review and 
approval.  There is also some information 
about the status of the plansabout the status of the plans.

Submit/Print Plan Page



This is an example of the 
printable plan. You can view 
and/or print the CSIP and 
other plans on this page.other plans on this page.

View/Print Plan Page



You can add district funding sources on this page.

District Maintenance Screen



Additional ElementsAdditional Elements



Building Plans can be started here. There are
options to copy the district’s CSIP to the Building
Plan and copy the prior year’s building plan to py p y g p
the new year.

Building PlanBuilding Plan



This is where youThis is where you 
can choose a plan 
to attach this 
strategy.

Building Strategy PageBuilding Strategy Page



Funding Application MenuFunding Application Menu



Grant SummaryGrant Summary





Perkins Budget PagePerkins Budget Page



Special Education PartSpecial Education Part—— Budget GridBudget Grid



Special Education Part BSpecial Education Part B——Supporting DataSupporting Data



ePeGS ContactePeGS Contact

Angie Skinner

Assistant Director, Data Management

Angela Skinner@dese mo govAngela.Skinner@dese.mo.gov


