District Technology Plan Review — Exemplars

The district technology plans listed below received exemplary ratings during peer reviews. Each year the
Department asks technology plan readers to make note when plans have exemplary parts — or are
exemplary overall — to recognize the planners and to give examples for other districts to consider when
creating new plans. Posting to this list does not necessary indicate a perfect plan, but suggests content
and/or format that might serve as a model. Planners should develop content and a format that is
uniquely suited to their district’s situation.

2008 Technology Plan Reviews

Arcadia Valley R-1l: http://www.av.k12.mo.us/documents/

Score Comment(s)

Strategies and Action Steps - E Great detail in this area. Formatting is a blessing — | can see and

Student Learning (TFA 1): more importantly understand the cohesiveness of this area

Overall E | would like to commend you on the depth of knowledge and
detail of information presented in this plan. Excellent plan!
Thank you.

Boonwville R-1 http://www.boonville.k12.mo.us/
Score Comment(s)

Local Needs Assessment E This is a very well done section. It provided detail and was very
[Formerly Current Status — clear in its presentation

Compiling Raw Data]

Exemplary Overall E This was a very well written plan. It was easy to follow and

read. It is obvious that this district clearly understands the role
of technology in education.

Fox C-6 http://www.fox.k12.mo.us/depts/technology/technology-plan.pdf
Score Comment(s)

Local Needs Assessment E Nice job of showing what data and data analysis summary
[Formerly Current Status —

Compiling Raw Data]

Goal(s) E Like table show strengths and weaknesses in each goal area
Strategies and Action Steps - E Good detail of action step and strategies

Student Learning (TFA 1):

Strategies and Action Steps - E No Comment

Teacher Preparation (TFA 2):

Strategies and Action Steps - E No Comment

Administration, Data

Management,

Communication (TFA 3):

Strategies and Action Steps - E No Comment

Resource Distribution (TFA 4):

Strategies and Action Steps - E No Comment

Technical Support (TFA 5):



http://www.av.k12.mo.us/documents/
http://www.boonville.k12.mo.us/
http://www.fox.k12.mo.us/depts/technology/technology-plan.pdf

Evaluation Additional E Nicely done right before each action plan and strategies

Element [Formerly

Dissemination, Monitoring,

and Evaluation]

Exemplary Overall - E A very good model. Has good detail and supporting comments
from data analysis.

Holden R-lll http://holdenschools.org/pages/uploaded files/2008-2011TechnologyPlan.doc
Score Comment(s)

Local Needs Assessment E Very thorough, linked to TFAs and appears to include multiple
[Formerly Current Status — years of data.
Compiling Raw Data]

Independence 30 http://www.indep.k12.mo.us/faculty.html

Score Comment(s)

Local Needs Assessment E This plan gives detailed information about who reviewed the
[Formerly Current Status — data, where the data originated, and whether it was multiple
Compiling Raw Data] years of data in the data table.

Goal(s) E Details each data source used by each TFA sub-committee,
notes it as a strength or weakness, and gives implications for
district.

Exemplary Overall E This would be a good model plan because it hits every mark with

good detailed information. There are only a few minor things
(see comment on committee list above) and one or two typos,
but overall a really good model plan.

Joplin R-VIII http://www.joplinschools.org/Departments/technology/techplan.pdf
Score Comment(s)

Local Needs Assessment E No Comment

[Formerly Current Status —

Compiling Raw Data]

Strategies and Action Steps - E Good list of objectives on page 22. Very useful overview.
Student Learning (TFA 1)

Exemplary Overall E After spending years trying to understand how to approach tech

plans, it is good to read one that does it right. Beyond the
structure of the plan, you have demonstrated that your district
is a front runner in your approach to educational technology
professional development.

Licking R-VIII Call 573-674-2911
Score Comment(s)

Local Needs Assessment E Nice lay out and showing how data analysis was used to assess
[Formerly Current Status — previous plan as well as new plan.

Compiling Raw Data]

Goal(s) E Clearly stated on goals page and at top of each action plan grid.

Strategies and Action Steps - E Clearly stated with expectations and time frame.



http://holdenschools.org/pages/uploaded_files/2008-2011TechnologyPlan.doc
http://www.indep.k12.mo.us/faculty.html
http://www.joplinschools.org/Departments/technology/techplan.pdf

Student Learning (TFA 1):

Strategies and Action Steps - E Clearly stated with expectations and time frame.

Teacher Preparation (TFA 2):

Strategies and Action Steps - E Clearly stated with expectations and time frame.

Administration, Data

Management,

Communication (TFA 3):

Strategies and Action Steps - E Clearly stated with expectations and time frame.

Resource Distribution (TFA 4):

Strategies and Action Steps - E Clearly stated with expectations and time frame.

Technical Support (TFA 5):

Evaluation Additional E No Comment

Element

[Formerly Dissemination,

Monitoring, and Evaluation]

Exemplary Overall E Great plan. Is very clear in their actions, accountability, and
monitoring. The plan was easy to read and follow. Thanks!!!

North St. Francois Co. R-I
http://www.ncsd.k12.mo.us/techplan2008 11/TechnologyPlan 2008 11.pdf
Score Comment(s)
Evaluation Additional E Nicely placed after each objective as well as summative page.
Element
[Formerly Dissemination,
Monitoring, and Evaluation]

Princeton R-V www.tigertown.k12.mo.us
Score Comment(s)
Goal(s) E Very specific goals tied directly to CSIP, TFAs, and technology
planning areas.



http://www.ncsd.k12.mo.us/techplan2008_11/TechnologyPlan_2008_11.pdf
http://www.tigertown.k12.mo.us/

